[
St. Anthony ln-!- New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Tuesday, December 14, 2021
7:00 pm Work Session
SAVHS/SAMS Media Center
(remote attendance in Dalton, MN)
3303 339 Ave NE St. Anthony, MN 55418

Please click here to view the meeting via Zoom.

WORK SESSION

CALL TO ORDER
APPROVAL OF AGENDA
APPROVAL OF MINUTES
CONSENT AGENDA

ADJOURNMENT TO CLOSED SESSION: The School Board will close the meeting pursuant Minn. Stat. §
13D.05, subd. 3(b)(the attorney-client privilege) to discuss pending or threatened litigation concerning an
employee.

ADJOURN TO OPEN SESSION

DISCUSSION:

1. High Support — High Expectations
a. Success Metrics

2. Strong Communication — High Expectations
a. Communication Survey Results

3. Strong Communication — High Expectations
a. Reviewing School Board Communication Norms

4. Strong Communication
a. January Organizational Meeting Review

5. High Expectations — High Support
a. School Board Retreat Dates

REPORTS:
1. Superintendent

2. Board Members

ADJOURN
CLOSED SESSION — SAVEA NEGOTIATIONS

Next Meeting: Tuesday, January 4, 2022 - Regular Meeting — 7:00 pm


https://us02web.zoom.us/j/84050140456

