LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537

August 2, 2021

AGENDA

Meeting Called to Order

Pledge of Allegiance

Introduction of Guests

Opportunity for Public Comment regarding Agenda ltems
Approval of Minutes of Previous Meetings

Communications and Recognition

Treasurer's Report — Mr. Keith A. Stoltzfus

Academic Committee — Mrs. Patricia M. Pontz, Chairperson
Buildings and Grounds Committee — Mr. David J. Beiler, Chairperson
Board of Review Committee — Mrs. Melissa S. Herr, Chairperson
Finance Committee — Mr. Scott J. Kimmel, Chairperson
Personnel Committee — Mr. James H. Byrnes, Chairperson
Federal Programs — Dr. Andrew M. Godfrey, Representative
Liaison Reports

Student Representatives —Miss Ella Horst, Miss Maggie Swarr
Superintendent's Report

Old Business

New Business

Opportunity for Public Comment

Adjournment



LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537
August 2, 2021

LAMPETER-STRASBURG HIGH SCHOOL - Dr. Benjamin J. Feeney, Principal

A. ACADEMIC STUDENT HONORS - END OF YEAR REPORT

Distinguished Honors Honor Roll

Marking Period |

(Total Student Population = 805)

Grade 9 (213) 15% (33) 33% (71)

Grade 10 (202) 18% (36) 34% (68)

Grade 11 (175) 16% (28) 27% (48)

Grade 12 (215) 25% (53) 26% (56)
Marking Period Il

(Total Student Population = 805)

Grade 9 (213) 19% (41) 25% (53)

Grade 10 (202) 23% (47) 28% (56)

Grade 11 (175) 15% (27) 32% (56)

Grade 12 (215) 24%  (51) 30% (64)
Marking Period Il

(Total Student Population = 805)

Grade 9 (213) 16% (34) 30% (64)

Grade 10 (202) 20% (41) 35% (71)

Grade 11 (175) 18% (31) 29% (50)

Grade 12 (215) 31% (66) 26% (56)
Marking Period IV

(Total Student Population = 805)

Grade 9 (213) 16% (34) 29% (62)

Grade 10 (202) 22% (44) 29% (59)

Grade 11 (175) 21% (36) 30% (52)

Grade 12 (215) 27% (59) 20% (43)

B. 2020-2021 ATHLETICS END OF YEAR REPORT

Fall Sports Results:

Sport \Y JV JHV JHJV
Cross Country 19-02-00 -—-- 10-12-00 -
Field Hockey 11-05-00 09-02-02 04-07-00  -----
Football 09-01-00 07-00-00 05-00-00 01-00-00
Golf 22-00-00 @ - - e
Soccer — B 09-03-01 04-04-04 04-01-08 02-02-08
Soccer— G 10-04-02 01-08-02 02-07-03 04-05-02
Tennis — G 07-01-00 - e e
Volleyball 03-11-00 03-12-00 ---—- e
Total: 90-27-03 24-26-08 25-27-11 07-07-10
Total: 146-87-32 Winning Percentage = 55%

Winter Sports Results:

Sport Vv JV JHV JHJV JH7
Basketball-B 09-03-00 10-01-00 05-05-00 10-02-00 12-01-00
Basketball - G 09-06-00 09-02-00 09-04-00  04-06-00 --—---
Bowling 17-67-00 - - e e
Swimming - B 04-02-00 - e e e
Swimming - G 05-01-00 - e e e
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Wrestling 11-05-00 --—--- 09-08-00 - e

Total: 55-84-00 19-03-00 23-17-00 14-08-00 12-01-00

Total: 123-113-00 Winning Percentage = 52 %

Spring Sports Results:

Sport \ JV JHV JHJV
Baseball 19-08-00 09-09-00 - -
Lacrosse — B 15-06-00 NA - -
Lacrosse - G 13-07-00 14-04-00  -—-——- -
Softball 30-01-00 06-03-00 - -
Tennis - B 04-10-00  -——- - e
Track 11-03-00 -—--- 05-09-00 -----
Total: 92-35-00 29-16-00 05-09-00  -—---
Total: 126-60-00 Winning Percentage = 68%

Grand Total: 395-260-32  Winning Percentage = 57%

Baseball

L-L League Section Il Champions.

Lost to Manheim Central in the L-L League Championship game.

Finished the regular season ranked 6th out of 31 teams in District Il 5A.

Qualified for District Ill playoffs and eventually lost to Manheim Central for in the 5th place consolation
game.

L-L League 1st Team All-Stars: Alex Knapp, OF; Braedon Karpathios, 1B; Isaiah Parido, OF; Caleb Guyer,
P; Jack Swarr, P; Peyton Harsh, P.

L-L League 2nd Team All-Stars: Jake Long, OF; Gehrig Harsh, P.

Basketball (Boys)

Finished the regular season ranked #6 in District Il 5A.

Beat Northeastern in the first round of District Il playoffs and then lost to Shippensburg in the quarterfinals.
Ty Burton — L-L League Section Ill 1st Team All-Star, PIAA Class 5A 3rd Team All-State.

Luka Vranich — L-L League Section Ill 2nd Team All-Star.

Basketball (Girls)

e Finished the regular season ranked #11 in District Il 5A.

e Lost to Lower Dauphin the first round of District Ill playoffs.
e Emma Drouillard — L-L League Section Ill 1st Team All-Star.
e  Maggie Visniski — L-L League All-Defensive Team.

e Megan Manion — L-L League All- Academic Team.

e Won the L-L League Section Il Sportsmanship Award.
Bowling

Ethan Snyder participated in the L-L Boys Top 50 League Playoffs. He placed 21st out of 50 and missed
qualifying for the next round by one place (the top 20 advanced).

Cross Country

Boys’ team won the L-L League Section Il Championship for the third straight season, placed 5th at leagues
(1st out of AA schools), qualified for Districts (placed 2nd at District AA meet).

Girls’ team placed 10th at Leagues (1st out of AA schools), qualified for Districts (placed 3rd at District AA
meet).

L-L League Section Il 1st Team All-Stars - Parker Stoner, Adrian Elia, Luka Vranich, Aubrey Magagna.
L-L League Section Il 2nd Team All Star - Nathan Eberly.

L-L League Scholar Athlete Awards - Nathan Eberly, Isaiah Lamison, Ethan Ford, Alex Landis, Ryan Vidal,
Megan Stratton, Jasmine Thompson, Emma Drouillard.

L-L League Medalists - Colin Whitaker (13th), Parker Stoner (19th), Adrian Elia (23rd).
District Medalists - Colin Whitaker (3rd), Parker Stoner (16th), Aubrey Magagna (11th), Jaclyn Martin (18th).
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e PIAA State Medalist — Colin Whitaker (12th).

Field Hockey

e L-L League Section lll Champions.

e L-L League Runner-Up — lost to Penn Manor 5-0 in the finals.

e Finished the season ranked 6th out of 26 teams. District Il 2A Qualifier — lost to Twin Valley 9-0 in the

quarterfinals.

L-L League All —League - Chloe Blantz and Daisy Frank.

L-L League 1st Team All-Star - Chloe Blantz and Daisy Frank.

L-L League 2nd Team All-Star - Keiva Middleton, Maggie Swarr, Brook Zuber.

L-L League Honorable Mention - Emaly Garrett.

L-L League Academic Team—Chloe Blantz, Daisy Frank, Ema Hollinger, Elizabeth Horner, and Kiley

Turner.

e National and State Academic Team - Chloe Blantz, Daisy Frank, Ema Hollinger, Elizabeth Horner, Kiley
Turner, Kim Harris, Keiva Middleton, and Emaly Garrett.

Football
e L-L League Section lll Champions.

e District Il 4A Qualifier (1st seed). Beat ELCO to win our second straight (third all-time) District Il 4A
Championship.

e Played in the PIAA 4A Semifinals vs. Jersey Shore (lost 39-35).

e L-L League Section Il First Team Offense: Sean McTaggart, Alex Knapp, Austin Stoltzfus, Beau Heyser,
Ashton Spahr, Neil Eckman, Zac Shelley.

e L-L League Section Ill Second Team Offense: Nick Del Grande.

e L-L League Section Ill Honorable Mention Offense: Drew Harris.

e L-L League Section Il First Team Defense: Zac Shelley, Nick Del Grande, Conner Nolt, Parker Owens.

e L-L League Section Il Second Team Defense: Beau Heyser, Berkeley Wagner, Austin Stoltzfus.

e L-L League Section Il Honorable Mention Defense: Brady Cole.

e L-L League Section Il Special Teams: Alex Knapp - 1st team Kick Returner, Andrew Reidenbaugh - 2nd
team place kicker.

e L-L League Section Il Offensive Back of the Year - Sean McTaggart.

e L-L League Section Il Offensive Lineman of the Year - Zac Shelley.

e L-L League Section Il Defensive Lineman of the Year - Parker Owens.

e L-L League Section lll Linebacker of the Year - Nick Del Grande.

e L-L League Section Ill Outstanding Back of the Year - Sean McTaggart.

e L-L League Section Ill Outstanding Lineman of the Year - Zac Shelley.

e L-L League Section Ill Academic All-Stars: Alex Knapp, Zac Shelley, Owen Fikkert, Jake Scranton, Parker

Owens, Matt Weese, lan Herr, Brady Cole, Ashton Spahr, Beau Heyser, Andrew Reidenbaugh, Berkeley
Wagner, Giovanni Malatesta.

e Sean McTaggart: Rider, Frantz, Yohe Football Award for the Outstanding Players in Section 3 as voted by
the Coaches in the Section, PFW Class 4A All-State Team Offense.

e PFW Class 4A All-State Team: Parker Owens (DL), Nick Del Grande (LB), Zach Shelley (TE), Beau Heyser
(TE).

e John Manion retired after 23 years of coaching on Sunday, December 20, 2020, via a Zoom call with the
team.177-84 all-time record. 8 L-L section championships, 2007, 2019, 2020 District 3 Championships.
Section |1l Coach of the Year.

Golf

L-L League Section Il Champions.

Undefeated regular season.

Team finished second in L-L Tournament by two shots; team score 327.

District Qualifiers: Katie Lapinsky (4th yr.); Matt Wilson (3rd yr.); Gehrig Harsh (2nd yr.); Ben Wilson (1st yr.)
Katie Lapinsky Individual Girls’ L-L League Champion - score 79

Katie Lapinsky finished 7th at Districts and was 1st alternate qualifier for the PIAA State Tournament.

L-L League Section Ill 1st Team All-Star — Ben Wilson, Katie Lapinsky, Gehrig Harsh, Matt Wilson.

L-L League All-League — Katie Lapinsky, Matt Wilson.

L-L League All-League Honorable Mention — Gehrig Harsh, Ben Wilson.

Lacrosse (Boys)
e L-L League Section || Champions (first time since 2009).
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Lost to Manheim Township in the semifinals of the L-L League Championships.
Finished the regular season ranked 2nd out of 27 teams in District Il 2A.

Lost to Bishop Shanahan in the first round of the PIAA State Championships (first time we have made it to a
state level game).

Lost to Manheim Township in the semifinals of the L-L League Championships.

L-L League 1st Team: Stewart McClain (A), Conner Nolt (A), Colin Sullivan (Mid), Carson Garver (D), Barrett
Denlinger (FO).

L-L League 2nd Team: Zach Lebreque (A), Drexton Frank (D), Morgan Smith (Mid).

L-L League Academic All-Stars: Connor Nolt and Stewart McClain.

Lacrosse (Girls)

e Finished the regular season 5th in L-L League and 7th out of 25 teams in District Ill 2A.

e Beat Spring Grove in the first round of District 3 playoffs and lost to York Catholic in the quarterfinals.

e Jeslyn Krebs: L-L League 1st Team All-Star; Fackler-Hower Sportsmanship Award Recipient.

e Riley Dawson: L-L League 1st Team All-Star.

e Rowan Kimmel: L-L League 2nd Team All-Star, U.S. Lacrosse National Team-Central PA.

e Hannah Gawne: L-L League All-Star Honorable Mention.

e Emily Lapinsky: U.S. Lacrosse National Team-Central PA.

e Emaly Garrett: U.S. Lacrosse National Team-Central PA.

e Bethany Stoltzfus: U.S. Lacrosse National Team-Central PA.

Softball

e L-L League Section || Champions.

e Beat Elizabethtown to win a second straight L-L League Championship.

e Beat Twin Valley 5-1 to win the District 3 Championship

e  Beat Armstrong 10-7 to win the 5A State Championship.

e PHSSCA All-State 1st Team — Chloe Blantz, Cam Byler, Keiva Middleton.

e L-L League All-Section One and Two All-Stars — Emily Platt (3B), Chloe Blantz (SS), Brooke Zuber (OF).
e L-L Section Il 1st Team - Chloe Blantz (SS), Cam Byler (1B), Keiva Middleton (P), Emily Platt (3B), Brooke

Zuber (OF), Ally Raub (OF).

Soccer (Boys)

Finished the regular season 2nd in L-L League Section Il and 4th out of 30 teams in District 11l 3A.
Lost to #5 Fleetwood in the District Il Quarterfinals.

L-L League Section Il 1st Team All-Star - Luke Kelly, Gavin Shue.

L-L League Section Il 2nd Team All-Star - Andrew Reidenbaugh, Landon Rice.

Soccer (Girls)

Finished the regular season 2nd in L-L League Section Il and 6th out of 30 teams in District Il 3A.
District 11l 3A Championship Runners-Up — Lost to Mechanicsburg 1-0.

L-L League Section Il 1st Team - Jenna Daveler, Maggie Johnson, Lizzy Deardorff.

L-L League Section Il 2nd Team - Kendal Hadesty, Molly Bucher.

L-L League Section Il Section MVP - Jenna Daveler.

L-L League Section Il Goal Keeper- Maggie Johnson.

Swimming

Boys first winning season in program history — 4-2.

L-L League Championship Meet — Girls Placed 7th Overall.

L-L League Championship Meet — Boys Placed 9th Overall.

LL-League Championship Meet — Top 8 Medal.

Girls 200 medley relay — 5th with Bre Fluhr, Elizabeth Horner, Kara Scranton and Zara Paisley
Girls 200 IM — 3rd place Elizabeth Horner

Girls 50 free — 7th Zara Paisley

Girls 100 free — 7th Zara Paisley

Girls 500 free — 7th Elizabeth Horner

Girls 200 free relay — 7th Abby Welchans, Ashley Prouse, Krista Lambert, and Bre Fluhr
Girls 400 free relay — 4th Elizabeth Horner, Bre Fluhr, Kara Scranton, and Zara Paisley
Boys 50 free — 8th Andrew Reidenbaugh

Boys 100 free — 6th Andrew Reidenbaugh
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e Boys 500 free — 7th Nathan Eberly
e Boys 200 free relay — 6th Ryan Smecker, Nathan Eberly, Kyle Spaulding and Andrew Reidenbaugh
e Boys 400 free relay — 6th Ryan Smecker, Nathan Eberly, Kyle Spaulding and Andrew Reidenbaugh

e  Final Results of the 2021 PIAA District [l Championship:
Girls Final Results:

e  5th Overall

200 Medley Relay — Bre Fluhr, Elizabeth Horner, Kara Scranton and Zara Paisley (4th)
200 Free Relay — Abby Welchans, Ellie Parido , Ashley Prouse and Bre Fluhr (8th)

400 Free Relay — Elizabeth Horner, Abby Welchans, Kara Scranton and Zara Paisley (4th)
Elizabeth Horner — 200 IM (6th) and 500 Free (6th)

Bre Fluhr — 100 Back (7th)

Zara Paisley — 50 Free (9th) and 100 Free (8t")

Kara Scranton — 100 fly (10th) and 100 free (10th)

Abby Welchans — 500 free (10th)

Ellie Parido — 100 Fly (10th)
oys Final Results:

11th overall
200 Free Relay — Ryan Smecker, Nathan Eberly, Kyle Spaulding and Andrew Reidenbaugh (4th)
400 Free Relay — Ryan Smecker, Nathan Eberly, Kyle Spaulding and Andrew Reidenbaugh (8th)
Ryan Smecker — 50 Free (12th)
Nathan Eberly — 500 Free (11th)
Kyle Spaulding — 200 Free (10th)
Andrew Reidenbaugh — 50 Free (9th)
-L League Girls All-Stars:
200 Medley Relay: 2. Bre Fluhr, Elizabeth Horner, Kara Scranton, Zara Paisley.
200 IM: 2. Elizabeth Horner.
50 Free: 3. Zara Paisley.
100 Butterfly: 2. Kara Scranton; 3. Ellie Parido.
100 Free: 1. Zara Paisley; 3. Kara Scranton (LS).
500 Free: 2. Elizabeth Horner; 3. Abby Welchans.
200 Free Relay: 3. Abby Welchans, Krista Lambert, Ashley Prouse, Bre Fluhr.
400 Free Relay: 2. Elizabeth Horner, Abby Welchans, Kara Scranton, Zara Paisley.
-L League Boys All-Stars:
200 Free: 3. Kyle Spaulding.
100 Butterfly: 3. Ryan Smecker.
100 Free: 2. Andrew Reidenbaugh.
200 Free Relay: 3. Ryan Smecker, Nathan Eberly, Kyle Spaulding, Andrew Reidenbaugh.
100 Back: 3. Nathan Eberly.
400 Free Relay: 2. Ryan Smecker, Nathan Eberly, Kyle Spaulding, Andrew Reidenbaugh.

goe © ¢ ¢ o 0o 0 o o
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Tennis (Girls)

e L-L League Section Il Champions (3rd year in a row; undefeated record in Section Il for third straight
season).

e Beat LCDS in the L-L League Team Semifinals to advance to the L-L League Team Finals (lost to Manheim
Township 3-0).

e Qualified as the #4 seed in the District 3 AAA Team Tennis Championships (lost to Manheim Township 3-
0).

e L-L League Section Il All-Star - Kendall Winters, Ryan Gerhardt.

Tennis (Boys)

e Andrew Reidenbaugh and Kyle Turner lost in semifinals of Flight 2 L-L Doubles Tournament.
e Alex Vaziri and Spencer Teaman lost in finals of Flight 3 L-L Doubles Tournament.

e Weston Weaver — L-L League Section 2 All-Star.

Track and Field
e Boys’ team was the L-L League Section || Champions.
e State Medalists
o Nathan Eberly, Arik Harnish, Colin Whitaker, Luka Vranich (8th, 4x800).
e  State Qualifiers
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e Maggie Swarr (javelin), Arik Harnish (800).
e District Medalists

e  Maggie Swarr (3rd, javelin), Lyndi Wall (8th, 100), Arik Harnish (2nd, 800). Teagan Weaver (7th,
long jump), Boys 4x800 (Arik Harnish, Colin Whitaker, Nathan Eberly, and Luka Vranich, 2nd).
e District Qualifiers
e  Madison Weichler, Katie Finn, Ellie Bruner, Zac Shelley
e |eague Medalists
e Lyndi Wall (4th, 100), Girls 4x100 (Lyndi Wall, Madison Weichler, Katie Finn, Ellie Bruner, 5th),
Girls 4x800 (Jaclyn Martin, Tonna Harnish, Tori Heiserman, Aubrey Magagna, 6th), Elly Bruner
(5th, high jump), Cameron Coleman (6th, pole vault), Maggie Swarr (2nd, javelin), Maggie Swarr
(6th, shot put), Teagan Weaver (2nd, 100), Teagan Weaver (2nd, 200), Arik Harnish (1st, 800),
Colin Whitaker (4th, 3200), Boys 4x800 (Arik Harnish, Colin Whitaker, Nathan Eberly, and Luka
Vranich, 2nd), David Pritchard (8th, high jump), Teagan Weaver (3rd, long jump), Luke Wiley (5th,
pole vault), Aiden Jones (6th, javelin), Zac Shelley (8th, shot put).

Volleyball (G)

e Finished the regular season 6th in L-L League Section Il and 23rd out of 32 teams in District lll 3A.
e L-L League Section Il 1st Team All-Star — Emily Mullins.

e L-L League Section Il Academic All-Star — Cameron Byler.

Wrestling
e L-L League Section Il Co-Champs (shared with Donegal).

e Finished the regular season ranked #16 in District Il 3A.
e Zac Shelley (285Ib.) L-L League Champion. Sectional Champion, District 3 qualifier.
e Arik Harnish- District 3 qualifier.
e  Section Il All-Stars;

e Austin Reiff 113 1st Team All-star

e  Arik Harnish 132 1st Team All-star

e  ConnerErb 120 2nd Team All-star

e Logan Erb 126 2nd Team All-star

e Liam Feister 172 2nd Team All-star

e Zac Shelley 285 2nd Team All-star

e  Joel Bitler 160 Honorable Mention

e Parker Owens 189 Honorable Mention
e Academic All-Stars:

e  Joel Bitler

e  Andrew Cramer

e Bradey Cunningham

e  Arik Harnish

e Josh Heisey

e  Parker Owens

e  Austin Reiff

e Zac Shelley

e Ashton Spahr

e Tre Spahr

e  Owen Witmer

C. GRADUATION STATISTICS

Two hundred thirty-nine students were graduated from Lampeter-Strasburg High School on June 4, 2021. The
following statistics represent their intentions for the immediate future.

Pursuing Post-Secondary Education: 74.8%
United States Military 1.3%
Employment 19.7%

The total scholarship value received by our 2021 graduates was $4,017,450.00.
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MARTIN MEYLIN MIDDLE SCHOOL - Mr. Jamie P. Raum, Principal

A.

2021 GEORGE MYERS AWARD RECIPIENT

This year, Martin Meylin Middle School staff has awarded Truman Horst with the George Myers Leadership
Award. Truman is the son of Roselle and Clifford Horst. Truman demonstrated his leadership skills by helping
many students when they returned from quarantine and reaching the state level in Math Counts. Truman’s name
will be added to the plaque of distinguished Martin Meylin winners. The award remains sponsored by the family
of George Myers. Mr. Myers’ daughter, Maureen Dukes, contacts all of the winners and thanks them for their
contribution to Martin Meylin Middle School.

2021-2022 SCHOOL YEAR GOALS

The Martin Meylin Middle School Steering Committee has established the building goals for the upcoming school
year. They will work to enhance many of the goals from last year. The entire building will work on school
expectations, the continuous development of the Roots Program, curriculum work with assessment, and building
culture. The upcoming staff development will revolve around these goals and preparing for the school year.

Moving forward, the building is looking at some of the procedures that were established last year to develop
further this year. This includes the use of lockers, one-way hallways, and dismissal procedures.

2021-2022 SCHEDULE

The Martin Meylin Middle School Master schedule is complete and in PowerSchool. Students will soon have
access to see their schedules and their assigned teachers. The administration is organizing a time for students to
walk through the building to see where students’ classes are located. There will be more information released in
the near future.

LAMPETER-STRASBURG ELEMENTARY DIVISION -

A.

B.

Dr. Michele B. Westphal and Dr. Jeffrey T. Smecker, Principals
LAMPETER ELEMENTARY SCHOOL END OF YEAR SUMMARY

The end of the school year brought many celebrations and activities to Lampeter Elementary. As with all other
events during the 2020-2021 school year, many modifications needed to be made, but the teachers, staff and
PTO rose to the challenge to create unique opportunities for our students. All three grade levels found ways to
create virtual concerts to share with their families. With the assistance of Mrs. Harnish and Mrs. Creighton, each
grade level sang songs similar to the ones they would have performed for parents in previous years, and the
videos were compiled to create virtual experiences for families to enjoy from home.

The annual Games/Sports Day was held on June 2nd. Mrs. Weaver arranged stations with all of the necessary
game equipment for the students to play parachute basketball, run for your life, bucket basketball, bucket
kickball, and box ball. Each teacher facilitated one of the five games, and all of the students rotated through the
stations with their class. The morning session was attended by the second graders and AM kindergarten
students, and the afternoon session was attended by the first graders and PM kindergarten students. Each
session concluded with an ice pop treat provided by the PTO for all students. The weather was beautiful, and a
good time was had by all.

The final celebrations of the school year were grade level celebrations to recognize the students for a successful
year of learning and growth. Each grade level held a themed end of year celebration, and the PTO provided a
surprise and craft for all of the students. The kindergarteners had an ice cream day, the first graders had a neon
day, and the second graders participated in the annual luau day. The students and staff ended the 2020-2021
school year celebrating with each other. This was all possible thanks to the coordination of the PTO and all of the
families who sent in items for the celebrations. Everyone at Lampeter Elementary truly had an amazing school
year, and it would not have been possible without the ongoing support of all of the families, teachers and staff
throughout the entire year.

HANS HERR ELEMENTARY SCHOOL AUTHOR VISIT

On May 7, Hans Herr students had the opportunity to meet author Kate Messner in a unique virtual author visit.
Ms. Messner has won numerous national and state awards for both her fiction and nonfiction writing. As a former
news reporter and middle school English teacher, she is able to combine her sense of curiosity and love of
teaching children to create stories that really tap into students’ interests with topics such as science, history, and
current events.
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In Library Instruction lessons, students learned about Kate Messner’s journey towards becoming an author
before sampling some of her works during a digital and (heavily sanitized) print-based book tasting. When titles
such as her Ranger in Time series, Breakout, and History Smashers, were finally up for grabs during Book
Exchange, they flew off of the display shelves!

Planning a virtual author’s visit was definitely a first for the library staff. The PTO approached Dr. Smecker with
the idea in January wanting to provide students with an enjoyable and educational experience. Through the Hans
Herr PTOs generosity, Dr. Smecker’s support, and Zoom, this wish became a reality! We were even able to work
with Messner’s local bookstore in Lake Placid, NY to offer autographed books for families to purchase as a
memento from this unique assembly. The library staff is incredibly grateful to be able to play a part in this
experience for Hans Herr Elementary students.

INFORMATION TECHNOLOGY DEPARTMENT - Mr. William E. Griscom, Jr., Technology Director

A. LAPTOP DEPLOYMENT

The laptop rollout for faculty and staff was completed by the end of May. Due to the pandemic, the rollout
occurred via individual sessions instead of in large groups. We followed up with a survey after the work was
completed to understand what worked well and what could be improved. The overwhelming majority felt that the
individual sessions were better than the group ones because it allowed for more questions and gave each
employee a go-to person in the department. As long as time permits, we will likely use this approach for the
foreseeable future.

B. NEXT GENERATION ANTIVIRUS

Mr. Griscom and Mr. Hoover have begun the process of evaluating next generation antivirus products.
Conventional antivirus products look at a list of viruses and then scan each computer to find a match. The new
approach is based around artificial intelligence and machine learning, looking instead for how an application
behaves instead of comparing to a known list. This allows the software to find undiscovered viruses and malware
before they can cause any damage. This effort is married with a variety of other security related protocols being
put into place to fight new cyber threats, including ransomware.

C. OFFSITE BACKUPS

As a continuation of the security measures being implemented to fight cyber threats, we implemented a new
process that backs up servers and district data to immutable storage in the cloud. This essentially means that the
data cannot be modified after being securely stored, which prevents hackers from accessing and corrupting data.
We plan to implement additional measures to combat these threats, but this was a good starting place to ensure
that critical services could be restored in case of an attack.

FOR BOARD ACTION

PERSONNEL COMMITTEE

1. RECOMMENDATION FOR APPROVAL OF RESIGNATIONS
Recommend the approval of resignations, as follows:
a. Barbara L. Geiter, kitchen helper, Lampeter-Strasburg High School, retroactively effective to July 8, 2021.
b. Mae E. Gunderson, part-time custodian, Lampeter Elementary School, effective August 12, 2021.

c. Donald G. Ostertag, part-time custodian, Lampeter-Strasburg High School, retroactively effective to June 11,
2021.

d. Molly A. Ross, special education teacher assistant, Lampeter Elementary School, retroactively effective to
July 26, 2021.

e. Lisa M. Simpson, kitchen helper, Hans Herr Elementary School, retroactively effective to July 8, 2021.

f.  Alyssa M. Tantala, special education teacher assistant, Hans Herr Elementary School, retroactively effective
to June 9, 2021.
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RECOMMENDATION FOR EMPLOYMENT - PROFESSIONAL

Recommend the approval of employment of Katie A. Snook as a temporary professional employee assigned as
fifth and sixth grade school counselor at Hans Herr Elementary and Martin Meylin Middle Schools effective
August 11, 2021. Ms. Snook is a graduate of West Virginia University with a Bachelor of Science degree in
Business Administration, earned a Master's degree in Counseling from Messiah College, and is certified as an
Elementary & Secondary School Counselor (PK-12). Her annual compensation will be $55,287 based upon Step
1, Level B, of the District compensation agreement.

RECOMMENDATION FOR EMPLOYMENT - SUPPORT
Recommend the approval of employment of the following individuals in support or non-permanent positions:

a. Allyson M. Brian, assistant kitchen manager, Lampeter-Strasburg High School. Ms. Brian will become a
category C support employee and will be compensated at $15.00 per hour effective August 23, 2021.

b. Kari L. Burkhart, Title | reading assistant, Lampeter-Elementary School. Ms. Burkhart will become a category
D support employee and will be compensated at $16.25 per hour effective September 1, 2021.

c. Michael J. Gast, second shift custodian, Lampeter-Strasburg High School. Mr. Gast will become a category
A support employee and will be compensated at $12.28 per hour effective August 3, 2021.

d. Paige L. Haring, Title | reading assistant, Hans Herr Elementary School. Ms. Haring will become a category
D support employee and will be compensated at $16.25 per hour effective September 1, 2021.

e. Susan K. Perugini, custodian, Lampeter-Strasburg High School. Ms. Perugini will become a category A
support employee and will be compensated at $12.28 per hour effective August 8, 2021.

f. Robert S. Reath, second shift lead custodian, Martin Meylin Middle School. Mr. Reath will become a
category A support employee and will be compensated at $16.03 per hour retroactively effective to July 1,
2021.

g. Lauren E. Rinier, SACC assistant group supervisor, Lampeter Elementary School. Ms. Rinier will become a
category E support employee and will be compensated at $11.38 per hour effective August 16, 2021.

h. Patricia A. Smyth, Title | math assistant, Hans Herr Elementary School. Ms. Smyth will become a category D
support employee and will be compensated at $16.25 per hour effective September 1, 2021.

i. Kari A. Stoppard, SACC assistant group supervisor, Lampeter Elementary School. Ms. Stoppard will
become a category E support employee and will be compensated at $11.21 per hour effective August 16,
2021.

j.  Brittany C. Thiesen, Title | reading assistant, Hans Herr Elementary School. Ms. Thiesen will become a
category D support employee and will be compensated at $16.25 effective September 1, 2021.

RECOMMENDATION FOR APPROVAL OF CHANGE OF STATUS

Recommend the approval of a change of employment status for the following individuals:

a. Gerald L. Landis, part-time custodian, Martin Meylin Middle School. Mr. Landis will become a part-time
custodian at Lampeter Elementary School. He will have an increase in hours and become a category C
support employee effective August 16, 2021. His compensation will remain $12.64 per hour.

b. Johnna R. Orndorff, assistant food service director, Hans Herr Elementary School. Ms. Orndorff will become
guidance secretary at Martin Meylin Middle School. She will become a category A support employee and will
be compensated at $17.19 per hour retroactively effective to July 1, 2021.

RECOMMENDATION FOR APPROVAL OF ADDITIONAL ASSIGNMENT

Recommend the approval of an additional assignment for the following individuals:

a. Beth W. Brightup, Title | reading assistant, Hans Herr Elementary School. Ms. Brightup will have an increase

in annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Brightup will become a category
D support employee and will remain compensated hourly at $19.89.
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Bethany J. Fiorello, Title | reading assistant, Hans Herr Elementary School. Ms. Fiorello will have an
increase in annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Fiorello will become a
category D support employee and will remain compensated hourly at $16.51.

Ashli A. Flury, Title | reading assistant, Lampeter Elementary School. Ms. Flury will have an increase in
annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Flury will become a category D
support employee and will remain compensated hourly at $16.69.

Dawn M. Gast, Title | math assistant, Hans Herr Elementary School. Ms. Gast will have an increase in
annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Gast will become a category D
support employee and will remain compensated hourly at $16.51.

Tara E. Horner, Title | reading assistant, Martin Meylin Middle School. Ms. Horner will have an increase in
annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Horner will become a category D
support employee and will remain compensated hourly at $16.51.

Jill L. McCarthy, Title | math assistant, Hans Herr Elementary School. Ms. McCarthy will have an increase in
annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. McCarthy will become a category D
support employee and will remain compensated hourly at $16.51.

Barbara L. McComsey, Title | reading/math assistant, Lampeter Elementary School. Ms. McComsey will
have an increase in annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. McComsey will
become a category D support employee and will remain compensated hourly at $16.51.

Michelle L. Pieters, Title | reading assistant, Lampeter Elementary School. Ms. Pieters will have an increase
in annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Pieters will become a category D
support employee and will remain compensated hourly at $19.89.

Sherry L. Reidenbaugh, Title | math assistant, Lampeter Elementary School. Ms. Reidenbaugh will have an
increase in annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Reidenbaugh will
become a category D support employee and will remain compensated hourly at $17.69.

Susan L. Seace, Title | reading assistant, Lampeter Elementary School. Ms. Seace will have an increase in
annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Seace will become a category D
support employee and will remain compensated hourly at $23.48.

Bonnie S. Wenger, Title | reading assistant, Lampeter Elementary School. Ms. Wenger will have an increase
in annual hours from 725 to 1,000 hours, effective September 1, 2021. Ms. Wenger will become a category
D support employee and will remain compensated hourly at $17.06.

RECOMMENDATION FOR APPROVAL OF SUBSTITUTE FOR EXTENDED SCHOOL YEAR (ESY)

Recommend the approval of the following 2020-2021 extended school year (ESY) substitutes in their respective

capacities:

a. Kiristen J. Beiler Assistant
b. Donald E. Denlinger Van driver
c. Christi L. Henry Teacher
d. Jeanine M. Miller Assistant

RECOMMENDATION FOR APPROVAL OF SUBSTITUTES

Recommend the approval of 2021-2022 substitutes in their respective capacities, as follows:

Certified Substitutes

Bahurka, Rose M. Elementary, Early Childhood, Mental and/or Phys Handicapped
Bailey, Julia S. Elementary (K-6)

Burkhart, Kari L. English as a Second Language (ESL) PK-12

Carido, Gedion C. Elementary (PK-4)

Daneshvar, Shahnaz M. Early Childhood (N-3), Elementary (K-6), Reading Specialist (K-12), ESL (K-12)
DeMonaco, Rachel S. Grades PK-4

Diffendarfer, Michelle Health/Physical Education

Donall, Laura R. Music

Fish, Craig T. Elementary (K-6), Social Studies (7-9)

Frounjian, Vahe H. Social Studies (7-12)

Groff, Lori A. Music
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Haring, Paige L.
Herr, Thomas, S.
Hershey, Emmaleigh C.
Hess, Ernest M.
Keener, Wendy L.
Knapp, Mary L.

Long, Jeffrey R.
Menapace, Lauren E.
Miller, Jeanine M.
Moyer, Elisabeth A.
Nies, Kristie L.

Pena, Mary Jane
Pray, Lori A.
Raymond, Linda M.
Seace, Susan L.
Seber, Cheyanne M.
Smith, Rachel A.
Snyder, Brittany N.
Stottlemyer, Kevin M.
Swartwood, Patricia A.
Thiesen, Brittany C.
Weaver, Cheryl R.
Weikert, Kimberly K.
Wissler, Donna W.
Whnuk, Shalynne E.

Elementary K-6

Physics

Grades PK-4

Biology, General Science, Secondary Principal
Music

Elementary (K-6)

Grades PK-4

Elementary (K-6)

Elementary

Elementary (K-6)

Elementary (K-6)

Elementary (PK-4)

Elementary K-6

Elementary (4-6), Social Studies (7-8)
Elementary (K-6)

Grades PK-4

Elementary (K-6)

Early Childhood (N-3), Elementary (K-6)
Mathematics (7-12)

Social Studies

Elementary K-6, Special Education PK-12
Elementary (K-6)

Biology (7-12)

Early Childhood, Elementary, Physically Handicapped

Elementary (PK-4)

Emergency Certified Substitutes

Beattie, John A.
Cardoza-Hill, Celia J.
De Biasi, James C.
Dedessa, Priscilla M.
Denlinger, Frances B.
Herr, Stephanie K.
Hohman, Kaitlyn N.
Manning, Anne
Moyer, A. Jane
Reynolds, Karen C.
Sigman, Jennifer K.
Spidle, Todd B.
Stoner, William H.
Sutherland, Stephanie P.
Troy, Christine R.
Venditti, Thomas C.
Zurbrick, Vicki L.

Support Staff Substitutes
Bender, Geoffrey L.
Benner, Elaine T.
Binkley, Carol A.
Bitler, Jeremy N.
Bowermaster, Janice D.
Bruner, Elly L.
Callahan, Stacey L.
Denlinger, Donald E.
Durian, Angelica M.
Fisher, Nancy Z.
Gast, Dawn M.
Gunderson, Mae E.
Hambleton, Laura G.
Henry, Michael K.
Herr, Stephanie K.
Hess, Kathryn E.
Jenkins, Heidi L.
Kelley, Michelle E.
Kuhns, Anna R.
Kuhns, Paige B.

All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
All Instructional Areas
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Kulp, Stephanie R. Nurse, Nurse Assistant Only
Kurtz, Jonathan R.

LaFon, Megan L. Kitchen, Clerical

Landis, Erin R.

Lantz, Lisa M.

Lauver, Chase D.

Lewis, Joy E. Nurse, Nurse Assistant Only
Maines, Cozette E.

Miller, Dana M.

Mills, Samantha J.

Mitchell, R. Eugene

Monk, Jennifer L. Nurse, Nurse Assistant Only
Murdock, Holly M.

Nebel, Hayden E.

Pantano, Debra A.

Pontz, Jillian M.

Pletcher, Kerri J.

Raub, Ally J.

Reiff, Austin L.

Reynolds, Karen C.

Rimert, Jennifer M. Nurse, Nurse Assistant Only
Rineer, Sharon L. Van Driver

Rinier, Melinda B.

Simpson, Lisa M. Kitchen Helper

Smith, Aubrey C.

Smith, Eileen J.

Smoker, Jody M.

Stoltzfus, Erin N.

Swartwood, Patricia A.

Sweger, Sheila E.

Walter, Delinda D.

Welk, Connor T.

Westerman, Hanna G.

White, Linda D.

Zimmerman, Jennifer L.

RECOMMENDATION FOR ELECTION OF SPONSORS FOR CO-CURRICULAR POSITIONS, COACHING
POSITIONS, AND SUPPLEMENTAL CONTRACTS

Recommend persons to be elected for co-curricular positions, coaching positions, and supplemental contracts,
as posted, with the accompanying compensation for the 2021-2022 school year.

RECOMMENDATION FOR APPROVAL OF ADDITIONAL SALARIES

Recommend the approval of additional salaries for 2021-2022 to be paid from the associated student activity
funds, at no cost to the District, if funds are available:

a. Cheri Bournelis —Yearbook Editor — Martin Meylin Middle School Activity Fund: $ 846
b. Adam Zurn — Musical Playbill Coordinator — Lampeter-Strasburg High School Activity Fund: $1,025

RECOMMENDATION FOR ELECTION OF LEADERSHIP POSITIONS

Recommend the approval of the employment of the following persons to serve in 2021-2022 leadership roles:
Department Heads - High School

Christy McCanna Social Studies

Adam Zurn Practical Arts
Compensation: $3,820

Subject Area Lead Teachers - High School

Susan Rettew English

Derrick Morgan Health/Physical Education
Jeffrey Gallagher Science

Jennifer Wade Fine Arts

Donald Spangler Mathematics

Edward Krasnai - 50% Guidance
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Michelle Schatzmann Special Education
Compensation: $2,865

District Department Head Level Coaches
Joan Johnson K-12 Mathematics
Compensation: $3,820

District SALT Level Coach and Supervisors

Amanda Kinert K-12 Language Arts
Kerri Eberly K-12 Guidance
Jennifer Risser K-12 Technology

Compensation: $2,865

Department Heads - Middle School

Paula Long Language Arts
TBA Math

Janelle Kershner Social Studies
Matthew Wieand Science

Compensation: $1,187

Team Leaders - Middle School

Laura Fehrenbacher Grade 6
John Manion Grade 6
Joe Mencarini Grade 7
Alyson Gleiberman Grade 7
Janelle Kershner Grade 8
Marshall Krebs Grade 8

Compensation: $2,123

Elementary Grade Level Chairpersons

Amanda Spealman Specialists

Emily Lebo Special Education

Kristie Poyer Kindergarten

Kimberly Buckius Grade 1

Elizabeth Esbenshade-Fluck Grade 1

Melissa Russell Grade 2

Kristen Greenwood Grade 3

Susan Adsitt Grade 3

Kristi Raugh Grade 4

Erin Whiskeyman Grade 4

Sarah Capoferri Grade 5

Jeffrey Nolt Grade 5

Robert Shaubach Specialists

Kara Grove Program Specialists

Christi Henry Special Education/Program Specialists
Meghan Burkholder Special Education/Program Specialists

Compensation: $500

Supervisor — Elementary Schools
Kara Grove Reading
Compensation - $2,865

RECOMMENDATION FOR APPROVAL OF MENTORS

Recommend the approval of the following persons to serve as mentors to new employees at $750 for the 2021-

2022 school year:

Mentors — High School New Teachers
Derrick Morgan Kendall Krulock
Michelle Schatzmann Megan Burkhart
Adam Zurn Hope Zimmerman
Mentors — Middle School New Teachers
Edward Leone Amy Beard

Paula Long Emily Lagaza
Mary Lucarino Melinda Harden
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Kerri Eberly Katie Snook

Mentors — Elementary New Teachers
Kelsey Bomberger Kaitlyn Martin
Daniel Colvin Janelle Konkle
Caitlin Gilbert Christi Henry
MaryBeth Gochnauer Chelsea Hancock
Karen Parise Elizabeth Ebert
Abby Sidorov Rachel Welsh

RECOMMENDATION FOR APPROVAL OF VOLUNTEERS

Recommend the approval of 2021-2022 volunteers, as follows:

Baker, Erick R.
Bianchi, Jeffrey
Breneman, Chad E.
Burton, Edward C.
Carter, Robert E.
Chivington, Austyn J.
Cohen, JoAnn L.
Coleman, Matthew R.
Coleman, Thomas A.
Cunningham, Ajali R.
Cunningham, Andrew J.
D’Agostino, Memory L.
DiCamillo, Bella G.
Dimoff, Courtney C.
Echternach, Samuel J.
Eckman, Bryan S.
Eshbach, Joel B.
Evans, Madeline R.
Fawber, Karly M.
Feeney, Benjamin J.
Ferretti, Luca C.
Firestone, Ryan D.
Franklin, Kevin J.
Gallagher, Jeffrey A.
Garber, Todd L.
Garraffa, Christopher J.
Garrett, Kim E.
Gilbert, Kaitlyn E.
Girolamo, Gregory C.
Glass, Kristin L.
Grandfield, Anne P.
Groff, Nathanael T.
Harnish, Anne K.
Helm, Madeline F.
Henry, Christi L.
Heisey, Mary T.
Hershey, Dale
Heyser, William M.
Hodge, Kelby E.
Hoefel, Nathan R.
Hoin, Jonathan R.
Hufnagel, Madonna J.
Kann, Kimberly S.
Kaufhold, Gerard P., Jr.
Keefer, Justin E.
Kiehl, Christopher M.
Knapp, William A.
Knarr, Dustin D.
Kuhn, Grant A.
Lambert, David A.
Landis, Jeffrey D.
Lapp, Alexandra N.
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Lebo, Andrew P.
Lewis, Gregory C.
Lewis, Krista M.
Lindsley, Jason J.
Lucarino, Mary L.
Manion, John B.
Martin, Andrea E.
McCanna, Christy M.
McClintock, Jasmine L.
McCrabb, Jeffrey A.
McCrabb, Jennifer L.
McDowell, David P.
Mencarini, Joseph M.
Mendenhall, Corine J.
Mier, Kendra L.
Miller, Joseph D.
Morrison, Garry M., Jr.
Mullin, Sharon R.
Nickel, Brandon J.
Owens, Michael A.
Pabon, Richard J.
Pantano, Kimberly A.
Peticca, Mark J.
Pickel, Jeffrey G., Jr.
Popielarski, Jacklyn P.
Powell, Cindy R.
Pray, Darren R.

Pray, Nicholas P.
Ramsey, Peter H.
Revelt, Karen E.
Riehl, Joshua O.
Rinier, Melinda B.
Risser, Melody S.
Schaeffer, Ezekial X.
Shank, Collin M.
Shehan, Lindsay L.
Shelley, S. Todd
Shelley, Stephen C.
Shockey, Matthew D.
Shoff, Timothy J.
Shortes, Brian D.
Shue, Bradley L.
Skrodinksy, Mark. A.
Smecker, Jeffrey T
Smith, Brian D.
Smucker, Austin Z.
Snyder, Samantha J.
Spahr, Christopher M.
Stam, Alexandra N.
Stoltzfus, Ashley M.
Stoltzfus, Don M.
Stuart, Sarah E.
Swarr, Jeffrey P.
Swarr, Josiah B.
Warmingham, David A.
Whitaker, Michael W.

. RECOMMENDATION FOR APPROVAL OF EVENT WORKERS

Recommend the approval of 2021-2022 event workers, as follows:

Achille, John D.
Alagona, Christina M.
Baltzer, David R.
Beers, Geoffrey E.
Bomberger, Kelsey B.
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Brown, Jean M.
Chiodo, Michael A.
Clark, Lisa S.

Cohen, Joann L.
Corbin, Mark E.
Dalauro, Mary T.
Fisher, Brian K.
Heyser, William T.
Houck, Jeffrey S.
Hudson, Jeffrey L.
Kann, Kimberly S.
Kauffman, Suzanne F.
Knapp, William A.
Kochel, Pamela J.
Krothe, Benjamin J.
Kuhns, Anna R.
Lambert, Charles H.
Landis, Jeffrey D.
Manion, John B.
Martin, Keith P.
McClintock, Jasmine L.
Mendenhall, Corine J.
Meyer, Michele L.
Nolt, Jeffrey L.
Pantano, Debra A.
Parmer, Patrick L.
Puleo, Richard J.
Raymond, Sheila M.
Reynolds, Karen C.
Reynolds, William J.
Shockey, Matthew D.
St. John, Jacqueline A.
Sterner, Bronston L.
Swarr, Katrina K.
Whitehead, John W. IlI

14. RECOMMENDATION FOR APPROVAL OF SUBSTITUTE TEACHER RATE

Recommend the approval of the establishment of the daily rate for substitute teachers at $125 per day for the
2021-2022 school year.

BUSINESS AND FINANCE COMMITTEE

15. RECOMMENDATION FOR ELECTION OF SCHOOL PHYSICIAN

Recommend the approval of a contract for the 2021-2022 school year with WellSpan Health Sports Medicine, as
posted, in the amount of $4,100, with Dr. Zachary Geidel to act as the School Physician.

16. RECOMMENDATION FOR ELECTION OF SCHOOL DENTIST

Recommend the approval of White Willow Family Dental to be elected to provide the School District with required
dental services for the 2021-2022 school year. Compensation will be at the rate of $6.00 per examination.

17. RECOMMENDATION FOR APPROVAL OF 2021-2022 CAFETERIA PRICES

Recommend the approval of 2021-2022 cafeteria prices (no changes), as follows:

Elementary Lunch: $2.60
Middle School Lunch: $2.75
High School Lunch: $3.00
Middle School Tier 2: $3.25
High School Tier 2: $3.50
Adult Lunch: $4.35
Elementary Breakfast: $1.55
Secondary Breakfast: $1.55
Adult Breakfast: $2.15
Milk: $ .60
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18.

19.

RECOMMENDATION FOR APPROVAL OF SPECIAL EDUCATION CONTRACT WITH LANCASTER-
LEBANON IU13

Recommend the approval of a 2021-2022 special education contract with Lancaster-Lebanon 1U13, as posted.
RECOMMENDATION FOR APPROVAL OF SPECIAL EDUCATION CONTRACTS

Recommend the approval of special education contracts for 2021-2022, as follows:

a. Eastern Lancaster County School District 5 Students ~ $214,465 annual plus related services — expense
b. Eastern Lancaster County School District 3 Students  $137,220 annual plus related services — expense
c. Pequea Valley School District 1 Student $14,140 annual —income

d. New Story 5 Students ~ $380 daily each — expense

e. New Story 1 Students  $270 daily each — expense

MISCELLANEOUS

20.

21,

22,

23.

RECOMMENDATION FOR APPROVAL OF HEALTH AND SAFETY PLAN
Recommend the approval of the Lampeter-Strasburg School District Health and Safety Plan, as posted.
RECOMMENDATION FOR ESTABLISHMENT OF TICKET PRICES

Recommend the approval of athletic event prices for the 2021-2022 school year, as follows:

Adult Single $ 5
Student/Senior (60+) Single $ 3
Adult Spirit $ 50
Student Spirit $ 25
Family (2 Adult — 2+ Student) $125

In the event spectators are permitted to attend athletic events, passes will be honored at all home sporting
events for the regular scheduled season. These passes are not honored at tournaments, league playoffs, or
post-season events.

RECOMMENDATION FOR APPROVAL OF SPONSORSHIP AGREEMENT

Recommend the approval of a sponsorship renewal agreement with White Willow Family Dental for a Track and
Field Complex sign, as posted.

RECOMMENDATION FOR APPROVAL OF TRANSPORTATION

Recommend the approval of round trip transportation for full day private kindergarten for District residents, as
follows:

Ezekiel Esh, son of Carlos and Kathryn Esh

Malachi King, son of John Mark and Martha King

Ellen Lehman, daughter of Justin and Marie Lehman

Keegan Martin, son of Tyler and Amber Martin

Layne Martin, son of Tyler and Amber Martin

Valour Mylin, son of Kent and Cindy Mylin

Jackson Riker, son of Sean and Mandy Riker

Olivia Stoltzfus, daughter of Elam Stoltzfus, Jr. and Ruthie Stoltzfus
Ellianna Weaver, daughter of Ryan and Denise Weaver

mTemoaoTo

FOR BOARD INFORMATION

The Buildings and Grounds Committee will be meeting at 6:30 p.m. on Monday, August 16, 2021.
The Board Workshop Meeting will be held at 7:30 p.m. on Monday, August 16, 2021.
The next regularly scheduled Board Meeting will be held at 7:30 p.m. on Tuesday, September 7, 2021.

The Academic Committee will be meeting at 6:30 p.m. on Tuesday, September 7, 2021.
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MINUTES OF THE BOARD OF SCHOOL DIRECTORS
LAMPETER-STRASBURG SCHOOL DISTRICT
Virtual Meeting
June 14, 2021

President Melissa S. Herr called the meeting to order at 7:30 p.m. and opened the meeting with the pledge of
allegiance and a moment of silence.

PRESENT: Board Members, Mr. Scott M. Arnst (joined at 8:14 p.m.), Mr. James H. Byrnes, Mrs. Melissa S. Herr,
Mr. Scott J. Kimmel, Mr. Matthew E. Parido, Mrs. Patricia M. Pontz, Mrs. Audra R. Spahn;
Superintendent, Dr. Kevin S. Peart; Business Manager, Mr. Keith A. Stoltzfus; Assistant Business
Manager, Mrs. Kathleen Boyce; Administrators, Mrs. Karen L. Staub, Mr. William E. Griscom, Jr., Dr.
Benjamin J. Feeney, Ms. Eva G. Strawser, Mr. Jamie P. Raum, Mrs. Alicia C. Kowitz; Administrative
Assistant, Mrs. Mary E. Williams.

Absent: Board Member, Mr. David J. Beiler, Mr. Dustin D. Knarr.

OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS

No comment.
MINUTES

Mr. Byrnes moved and Mrs. Pontz seconded the motion to approve the Minutes of the regularly scheduled meetings
of May 3 and May 17, 2021.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

COMMUNICATIONS AND RECOGNITION

Dr. Feeney recognized May Pioneer Superlatives and Students of the Month from Lampeter-Strasburg High School.

Dr. Peart congratulated the Lampeter-Strasburg High School softball team on their State semi-final win and wished
them luck in the State Championship.

Dr. Peart recognized Mrs. Kathleen Boyce as she prepares for retirement and thanked her for her service to students
and staff of Lampeter-Strasburg School District.

Dr. Peart congratulated the class of 2021 and thanked parents, staff, students for their collective efforts this school
year.

Dr. Peart shared the following communications:

Binkley, Carol A. — a letter of resignation.

Bledsoe, Jessica M. — a letter requesting a leave of absence.
Kann, Kimberly S. — a letter requesting a half-year sabbatical.
Kuhns, Paige B. — a letter of resignation.

Lutz, Margaret J. — a letter of appreciation for retirement gifts.
Minney, Angela J. — a letter of resignation.

Nies, Kristie L. — a letter of resignation.

Seber, Cheyanne M. — a letter of resignation.

Simpson, Lisa M. — a letter requesting a leave of absence.
10. Stimeling, Leslie A. — a letter requesting a leave of absence.
11. Von der Luft, Susan H. — a letter of appreciation for the gifts acknowledging twenty-five years of service.
12. Weaver, Jenice M. — a letter of resignation.

13. Zimmerman, Jennifer L. — a letter of resignation.

OxNoOrwh =
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TREASURER’S REPORT — Mr. Keith A. Stoltzfus

Mr. Stoltzfus read the treasurer’s report as attached to these Minutes.

Thereafter, Mr. Kimmel moved and Mr. Byrnes seconded the motion to accept the treasurer’s report as submitted and
to approve the payment of bills for the General Fund in the amount of $3,099,342.30 (with the exception of check
116179), Cafeteria Fund checks in the amount of $89,109.49, Athletic Fund checks in the amount of $2,217.00,
Capital Reserve Fund checks in the amount of $58,089.79, and Athletic Account Officials in the amount of $3,851.00.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve General Fund check 116179.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Spahn
Abstain: Mrs. Pontz

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

ACADEMIC COMMITTEE — Mrs. Patricia M. Pontz, Chairperson

Mrs. Pontz reported that the Committee met on May 10, 2021, and received the monthly instructional planning
update, looked at the middle school health curriculum, and reviewed a textbook recommendation and the
EdInsight/Harris agreement renewal for curriculum writing.

BUILDINGS AND GROUNDS COMMITTEE — Mr. David J. Beiler, Chairperson

Mr. Stoltzfus reported that the Committee met on May 17, 2021, and discussed District long-range planning, critical
capital projects, discussed a recommendation to sell the District school bus. The Committee also received building
and campus updates from Mr. Davis.

BOARD OF REVIEW COMMITTEE — Mrs. Melissa S. Herr, Chairperson

No report.

FINANCE COMMITTEE — Mr. Scott J. Kimmel, Chairperson

No report.

PERSONNEL COMMITTEE — Mr. James H. Byrnes, Chairperson

Mr. Byrnes reported that the Committee met this evening and recommends all agenda items for approval.

CURRICULAR ISSUES AND FEDERAL PROGRAMS - Dr. Andrew M. Godfrey, Representative

Dr. Peart reported that Title | summer reading camps will take place this summer.

APPROVAL OF RESIGNATIONS

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve resignations from the following individuals:
a. Carol A. Binkley, kitchen helper, Lampeter-Strasburg High School, retroactively effective to June 9, 2021.

b. Paige B. Kuhns, SACC assistant group supervisor, Lampeter Elementary School, retroactively effective to June
9, 2021.

c. Angela J. Minney, guidance secretary, Martin Meylin Middle School, retroactively effective to June 11, 2021.
d. Kristie L. Nies, Title | reading assistant, Hans Herr Elementary School, retroactively effective to May 28, 2021.

e. Cheyanne M. Seber, special education teacher assistant, Lampeter Elementary School, effective June 30, 2021.
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f.  Jenice M. Weaver, kitchen helper, Lampeter-Strasburg High School, retroactively effective to June 9, 2021.
g. Jennifer L. Zimmerman, kitchen helper, Martin Meylin Middle School, retroactively effective to June 9, 2021.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF EMPLOYMENT — PROFESSIONAL

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve the employment of the following individuals in
professional positions, as follows:

a. Amy L. Beard, as a temporary professional employee assigned as a health/physical education teacher at Martin
Meylin Middle School effective August 20, 2021. Her annual compensation will be $57,908 based upon Step 3,
Level B, of the District compensation agreement.

b. Elizabeth A. Ebert, as a temporary professional employee assigned as a fourth grade teacher at Hans Herr
Elementary School effective August 20, 2021. Her annual compensation will be $55,287 based upon Step 1,
Level B, of the District compensation agreement.

c. Lori A. Groff, as a long-term substitute employee assigned as a general music (80%) teacher at Hans Herr
Elementary School effective August 20, 2021, through the end of the 2021-2022 school year. Her daily
compensation will be $235.26 based upon (80%) Step 1, Level B, of the District compensation agreement.

d. Chelsea N. Hancock, as a temporary professional employee assigned as a fourth grade teacher at Hans Herr
Elementary School effective August 20, 2021. Her annual compensation will be $55,287 based upon Step 1,
Level B, of the District compensation agreement.

e. Janelle L. Konkle, as a temporary professional employee assigned as a fifth grade teacher at Hans Herr
Elementary School effective August 20, 2021. Her annual compensation will be $55,287 based upon Step 1,
Level B, of the District compensation agreement.

f.  Emily N. Lagaza, as a temporary professional employee assigned as an English language arts teacher at Martin
Meylin Middle School effective August 20, 2021. Her annual compensation will be $56,597 based upon Step 2,
Level B, of the District compensation agreement.

g. Kiristie L. Nies, as an extended substitute third grade teacher at Hans Herr Elementary School effective August
20, 2021, through on or about October 1, 2021. Her daily compensation will be $294.08 based upon Step 1,
Level B, of the District compensation agreement.

h. Elizabeth Reidenbaugh, as a long-term substitute Spanish teacher at Lampeter-Strasburg High School, effective
August 20, 2021, through on or about January 19, 2021. Her daily compensation will be $294.08 based upon
Step 1, Level B, of the District compensation agreement, pending receipt of required documentation.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF EMPLOYMENT — SUPPORT

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve the employment of the following individuals in
support or non-permanent positions:

a. Kathleen M. Denlinger, kitchen helper, Lampeter-Strasburg High School. Ms. Denlinger will become a category D
support employee and will be compensated at $10.88 per hour retroactively effective to June 7, 2021.

b. Julie P. Garcia, SACC assistant group supervisor, Lampeter Elementary School. Ms. Garcia will become a
category C support employee and will be compensated at $15.45 per hour effective August 16, 2021.

On roll call vote:
Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
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Abstain: None
Nays: None
Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF CHANGE OF STATUS

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve a change of employment status for the following
employees:

a. Cynthia N. Dietrich, long-term substitute third grade teacher, Hans Herr Elementary School. Ms. Dietrich will
become a temporary professional employee assigned as a third grade teacher at Hans Herr Elementary School
effective August 20, 2021. Her annual compensation will be $57,908 based upon Step 3, Level B, of the District
compensation agreement.

b. Jennifer M. Heiser, SACC group supervisor, Lampeter Elementary School. Ms. Heiser will have an increase in
hours and become a category C support employee effective August 16, 2021. Her hourly compensation will be
$12.30.

c. Kaitlyn L. Martin, long-term substitute program specialist, Hans Herr Elementary School. Ms. Martin will become
a temporary professional employee assigned as a third grade teacher at Hans Herr Elementary School effective
August 20, 2021. Her annual compensation will be $56,597 based upon Step 2, Level B, of the District
compensation agreement.

d. Alanna Z. Parker, long-term substitute second grade teacher, Lampeter Elementary School. Ms. Parker will
become a temporary professional employee assigned as a third grade teacher at Hans Herr Elementary School
effective August 20, 2021. Her annual compensation will be $57,908 based upon Step 3, Level B, of the District
compensation agreement.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF LEAVE OF ABSENCE

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve a leave of absence for the following individuals:

a. Jessica M. Bledsoe, third grade teacher, Hans Herr Elementary School, effective August 20, 2021, through on or
about October 1, 2021.

b. Lisa M. Simpson, kitchen helper, Hans Herr Elementary School, retroactively effective to March 28, 2021,
through May 9, 2021.

c. Leslie A. Stimeling, SACC group supervisor, effective July 1, 2021, through the end of the 21-22 school year.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF SABBATICAL LEAVE OF ABSENCE

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve a half-year, half-pay sabbatical leave of absence
for Kimberly S. Kann for the first semester of the 2021-2022 school year.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr
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APPROVAL OF TEACHERS FOR EXTENDED SCHOOL YEAR (ESY) SPECIAL EDUCATION SERVICES

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve the following teachers to provide special
education extended school year services at various district locations at $28.72 per hour effective from June, 2021,
through August, 2021, as needed:

a. Christina M. Alagona
b. Nora B. Frick

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF ASSISTANTS FOR EXTENDED SCHOOL YEAR (ESY) SPECIAL EDUCATION SERVICES

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve extended school year (ESY) services for
students with IEPs to be provided by the following special education teacher assistants from June, 2021, through
July, 2021, at the hourly compensation and elementary school indicated:

a. Rose M. Bahurka $13.00 (2020-21); TBA (2021-22) Hans Herr Elementary School

b. Grace |. Bopp $14.19 (2020-21); TBA (2021-22) Martin Meylin Middle School

c. Michelle E. Feeman $12.11 (2020-21); TBA (2021-22) Martin Meylin Middle School

d. Jennifer L. Harnish ~ $14.40 (2020-21); TBA (2021-22) Hans Herr Elementary School

e. Linda M. Irwin $12.27 (2020-21); TBA (2021-22) Lampeter & Hans Herr Elementary Schools
f.  Brittany L. Kortright ~ $12.27 (2020-21); TBA (2021-22) Lampeter & Hans Herr Elementary Schools
g. Katrina J. Kreider $12.27 (2020-21); TBA (2021-22) Martin Meylin Middle School

h. Anna R. Kuhns $14.16 (2020-21); TBA (2021-22) Lampeter & Hans Herr Elementary Schools
i. Rebecca S. Lapp $16.33 (2020-21); TBA (2021-22) Lampeter & Hans Herr Elementary Schools
j.  Teresa F. Neff $14.16 (2020-21); TBA (2021-22) Martin Meylin Middle School

k. Kerri J. Pletcher $12.27 (2020-21); TBA (2021-22) Hans Herr Elementary School

I. Monica J. Rose $12.27 (2020-21); TBA (2021-22) Martin Meylin Middle School

(

m. Stephanie D. Watson $15.24 (2020-21); TBA (2021-22) Hans Herr Elementary School

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF EXTENDED SCHOOL YEAR (ESY) NURSING SERVICES

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve extended school year (ESY) services for
students with IEPs to be provided by the following nursing staff from June, 2021, through July, 2021, at $28.72 per
hour at Lampeter Elementary School, Hans Herr Elementary School, and Martin Meylin Middle School:

a. Pamela S. Fliegel
b. Deborah M. Lindsley

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF TITLE | SUMMER READING CAMP NURSING SERVICES

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve Title | summer reading camp nursing services to
be provided by Donna S. Bitler at $25 per hour. Title | reading camp will take place at Lampeter Elementary School
from July 12 through 23, 2021.

On roll call vote:
Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None
Nays: None
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Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF SUPPLEMENTAL CONTRACT

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve a 2020-2021 supplemental contract to be
awarded to Shane D. Douglas-Snyder — Track Assistant — 50% of 50% - $1,422.63.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF CHANGES TO SUMMER EMPLOYEES

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve Adam F. Harnish to be added as a summer
custodial substitute at the hourly rate of $12.11.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF SUBSTITUTES

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve following substitute van drivers:

a. R. Eugene Mitchell, retroactively effective to May 27, 2021.
b. Geoffrey L. Bender, effective June 15, 2021.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF VOLUNTEERS

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve 2020-2021 volunteers, as follows:

Cunningham, Andrew J.
Ferretti, Luca C.

Helm, Madeline F.
Smucker, Austin Z.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF RESOLUTION IMPLEMENTING HOMESTEAD AND FARMSTEAD EXCLUSION FOR THE 2021-
2022 FISCAL YEAR

Mrs. Pontz moved and Mrs. Spahn seconded the motion to approve a resolution implementing the Homestead and
Farmstead exclusion for the 2021-2022 fiscal year, as attached to these Minutes.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr
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ADOPTION OF BUDGET AND APPROVAL OF TAXES

Mr. Kimmel moved and Mrs. Spahn seconded the motion to approve the adoption as follows and as attached to these
Minutes:

BE IT RESOLVED that the budget of the Lampeter-Strasburg School District as accepted at the Board Meeting of
said district held on May 3, 2021, is the same as hereby adopted as the budget for the fiscal year beginning July 1,
2021.

BE IT RESOLVED that the Board of Lampeter-Strasburg School Directors hereby ratifies the action taken at previous
meetings levying a wage tax of one (1%) percent with municipalities taking 50 percent of the one (1%) percent, and
real estate transfer tax of one (1%) percent with municipalities taking 50 percent of the one (1%) percent.

BE IT RESOLVED that the Board of Lampeter-Strasburg School Directors hereby levies a tax on real estate property
at the rate of 17.2485 mills at $17.2485 for each $1,000 of the total assessed valuation of property taxable for school
purposes in the school district.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL TO AMEND THE TAX BILLING AND COLLECTION SCHEDULE FOR THE 2021-2022 FISCAL YEAR

Mrs. Pontz moved and Mr. Kimmel seconded the motion to approve a resolution to amend the tax billing and
collection schedule for the 2021-2022 fiscal year, as attached to these Minutes.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF DEPUTIZATION AGREEMENT WITH STRASBURG BOROUGH TAX COLLECTOR

Mr. Byrnes moved and Mrs. Pontz seconded the motion to approve a deputization agreement with Raymond Reeder,
Strasburg Borough Tax Collector, to appoint Keith Stoltzfus as Deputy Tax Collector to collect all Lampeter-Strasburg
School District taxes

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

ADOPTION OF RESOLUTION TO IMPLEMENT GASB 54 FUND BALANCES AS OF JUNE 30, 2021

Mr. Kimmel moved and Mr. Byrnes seconded the motion to approve a resolution implementing June 30, 2021 GASB
54 Fund Balances, as attached to these Minutes.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF INVESTMENT SERVICES

Mr. Byrnes moved and Mrs. Spahn seconded the motion to approve the awarding of investment services to invest
Lampeter-Strasburg School District funds in accordance with the District’'s Investment of Funds Policy 609 and the
2021-2022 Invest Plan

7 06/14/21



On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF 2021-2022 SPECIAL EDUCATION CONTRACTS

Mrs. Pontz moved and Mr. Kimmel seconded the motion to approve 2021-2022 special education contracts, as

follows:
a. Austill's Rehabilitation Services 1 student $61 per hour — expense
b. Vista School 2 students $57,563.71 annual — expense

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF MEAL SERVICES CONTRACT WITH LANCASTER-LEBANON 1U13

Mr. Kimmel moved and Mr. Byrnes seconded the motion to approve a contract with Lancaster-Lebanon 1U13 for

continuation of meal services for the Willow Valley School-to-Work Program for the 2021-2022 school year.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF STUDENT ASSISTANCE PROGRAM LETTER OF AGREEMENT

Mrs. Pontz moved and Mrs. Spahn seconded the motion to approve the Student Assistance Program Letter of

Agreement with Pennsylvania Counseling Services for the 2021-2022 school year

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF 2021-2022 SUPPLY BIDS

Mr. Kimmel moved and Mr. Byrnes seconded the motion to approve 2021-2022 supply bids.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr

APPROVAL OF CONTRACT WITH PA-EDUCATOR.NET

Mrs. Pontz moved and Mr. Byrnes seconded the motion to approve a one-year renewal contract with PA-
Educator.Net from July 1, 2021, to June 30, 2022, in the amount of $2,137.50.

On roll call vote:

Ayes: Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Arnst, Mr. Beiler, Mr. Knarr
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APPROVAL OF MIDDLE SCHOOL HEALTH CURRICULA FOR GRADES 6, 7, AND 8.

Mr. Byrnes moved and Mrs. Pontz seconded the motion to approve the following Health curriculum for grades 6, 7,
and 8 at Martin Meylin Middle School:

1. Grade 6 — Health Education
2. Grade 7 — Health Education
3. Grade 8 — Health Education

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

APPROVAL OF TEXTBOOK

Mr. Byrnes moved and Mrs. Pontz seconded the motion to approve the textbook, Pre-Calculus, Eleventh Edition,
Pearson, for Lampeter-Strasburg High School math.

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

APPROVAL OF AGREEMENT FOR SERVICES WITH EDINSIGHT/HARRIS EDUCATION

Mr. Byrnes moved and Mrs. Pontz seconded the motion to approve a three-year agreement for services with
EdInsight/Harris Education for online curriculum writing tools.

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

APPROVAL OF SPECIAL COUNSEL FOR SPECIAL EDUCATION

Mr. Kimmel moved and Mr. Byrnes seconded the motion to approve of the appointment of Appel, Yost & Zee LLP as
Special Counsel for Special Education for Lampeter-Strasburg School District for the 2021-2022 school year.

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

APPROVAL OF SOLICITOR

Mr. Byrnes moved and Mr. Kimmel seconded the motion to approve the appointment of Barley Snyder as the School
District Solicitor effective July 1, 2021, for the 2021-2022 school year.

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

DISCUSSION AND APPROVAL OF PSBA VOTING DELEGATE

Dr. Peart led a discussion concerning the appointment of a PSBA Voting Delegate from Lampeter-Strasburg School
District at the Delegate Assembly, which will be held on Saturday, October 23, 2021. Thereafter, Mr. Byrnes move
and Mr. Kimmel seconded the motion to approve Audra R. Spahn as the Lampeter-Strasburg School District PSBA
Voting Delegate.
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On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

APPROVAL OF CHANGES TO 2021 BOARD MEETING SCHEDULE

Mrs. Spahn moved and Mrs. Pontz seconded the motion to approve changes to the 2021 meeting schedules for
Academic Committee and Personnel Committee, as attached to these Minutes.

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

OLD BUSINESS

Mrs. Herr recognized the Lampeter-Strasburg High School administrative team and all who worked to prepare for
graduation.

Mrs. Herr reminded the Board that this will be the last meeting with a Zoom connection for Board members. Mrs. Herr
requested that all attend in-person at the August meeting given the health and safety plan. The Board meetings will
continue to be live streamed on the L-S YouTube channel.

NEW BUSINESS

Dr. Peart shared current expectations for the upcoming school year. Dr. Peart shared that a new Health and Safety
Plan must be completed and submitted by July 31, 2021, but may be Board approved after that date. The new Health
and Safety Plan will be approved at the next Board meeting on August 2, 2021. Dr. Peart shared that the District
Solicitor has recommended a motion allowing the Superintendent to modify or terminate the School District’s Health
and Safety Plan, provided that such changes implemented comply with the Guidelines of the Governor, the
Department of Health and/or the Department of Education in effect at the time of the changes.

Thereafter, Mr. Byrnes moved and Mrs. Pontz seconded the motion that, effective June 14, 2021, the Board of
School Directors delegates its authority to amend, modify, or terminate the School District’'s Health and Safety Plan to
the Superintendent, provided that such changes implemented by the Superintendent comply with the guidelines of
the Governor, The Dept of Health and/or the Department of Education in effect at the time of the changes.

On roll call vote:

Ayes: Mr. Arnst, Mr. Byrnes, Mrs. Herr, Mr. Kimmel, Mr. Parido, Mrs. Pontz, Mrs. Spahn
Abstain: None

Nays: None

Absent: Mr. Beiler, Mr. Knarr

OPPORTUNITY FOR PUBLIC COMMENT

Mrs. Williams read a comment that was submitted by the following community member:
Rebekah Will, Willow Street, shared a petition and commented on plans for the 2021-2022 school year.

ADJOURNMENT TO EXECUTIVE SESSION

The Board adjourned to Executive Session at 8:40 p.m. to plan, review or discuss matters related to school safety,
the disclosure of which, if conducted in public, would be reasonably likely to impair the effectiveness of such
measures; or create a reasonable likelihood of jeopardizing the safety or security of an individual or school, including
a building, public utility, resource, infrastructure, facility or information storage system.

MEETING RECONVENED AND ADJOURNED

The meeting reconvened and was properly adjourned at 9:05 p.m.

Mary E. Williams
Secretary
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LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537
August 2, 2021

Communications

Boyce, Kathleen — a letter of appreciation for retirement gifts.
Geiter, Barbara L. — a letter of resignation.

Gunderson, Mae E. — a letter of resignation.

Ostertag, Donald G. — a letter of resignation.

Ross, Molly A. — a letter of resignation.

Simpson, Lisa M. — a letter of resignation.

Tantala, Alyssa M. — a letter of resignation.



LAMPETER-STRASBURG SCHOOL DISTRICT
Monthly Board Balance Sheet Report
June 30, 2021 - PRELIMINARY

Year-To-Date

Balance
Assets
Cash and Investments 12,123,102.71
Petty Cash 495.00
Interest Receivable -
Taxes Receivable 377,326.56
Uncollectable Taxes -
Interfund Accounts Receivable 424,074.28
Intergovernmental Accounts Receivable 13,452.18
State Subsidies Receivable 40.00
Federal Subsidies Receivable 161,452.95
Prepaid Expenses -
Other Accounts Receivable 14,736.31
Inventories 54,855.83
Total Assets: 13,169,535.82
Liabilities
Interfund Accounts Payable -
Other Accounts Payable (31,543.88)
Accounts Payable - Scholarships (537.36)
Intergovernmental Accounts Payable (1,332.43)
Accrued Salaries and Benefits (5,929,675.91)
Payroll Payables (228,951.74)
Deferred Revenue (330,295.07)
Prepaid Revenue (50,677.70)
Total Liabilities: (6,573,014.09)
Net Assets
Assigned Fund Balance (1,331,210.00)
Fund Balance Reserved for Debt -
Reserve for Inventories (54,855.83)
Unassigned Fund Balance (7,985,336.01)
Reserve for Encumbrances -
Encumbered for Appropriated Expenses 2,774,880.11
Total Net Assets: (6,596,521.73)

Total Liabilities and Net Assets: (13,169,535.82)




LAMPETER-STRASBURG SCHOOL DISTRICT
Monthly Board Balance Sheet Report
August 3, 2021

Assets

Cash and Investments

Petty Cash

Interest Receivable

Taxes Receivable
Uncollectable Taxes

Interfund Accounts Receivable
Intergovernmental Accounts Receivable
State Subsidies Receivable
Federal Subsidies Receivable
Prepaid Expenses

Other Accounts Receivable
Inventories

Total Assets:

Liabilities

Interfund Accounts Payable

Other Accounts Payable

Accounts Payable - Scholarships
Intergovernmental Accounts Payable
Accrued Salaries and Benefits
Payroll Payables

Deferred Revenue

Prepaid Revenue

Total Liabilities:

Net Assets

Assigned Fund Balance

Fund Balance Reserved for Debt
Reserve for Inventories

Unassigned Fund Balance

Reserve for Encumbrances
Encumbered for Appropriated Expenses
Total Net Assets:

Total Liabilities and Net Assets:

Year-To-Date
Balance

12,142,943.27
495.00

329,740.07

424,074.28
13,452.18

128,789.43

54,855.83

13,094,350.06

(30,893.88)
(537.36)
374,666.37
(4,550,005.09)
(277,606.67)
(330,295.07)
(50,921.70)

(4,865,593.40)

(1,331,210.00)

(54,855.83)

(7,985,336.01)

(90,394.38)
1,233,039.56

(8,228,756.66)

(13,094,350.06)




LAMPETER-STRASBURG SCHOOL DISTRICT
Financial Comparison Report
June 30, 2021 - PRELIMINARY

Revenue Expenditures Surplus/Loss
Vear 202021 Budget s st (20%)
Year-to-Date Actual (365 Days) - Unaudited 52,845 56,214 (3,369)
Prior Year-to-Date Actual (366 Days) - Audited 54,819 53,259 1,560
Year-to-Date Increase (Decrease) (1,974) 2,955 (4,929)
% Change - Current vs. Prior YTD (3.6%) 5.5% (316.0%)

Over (Under)
Year-to-Date Actual as % of 98.7% 99.5% = -
2020-21 Budget

Prior Year-to-Date Actual as % of 100.8% 96.5% -

2019-20 Budget

($ in Thousands)



LAMPETER-STRASBURG SCHOOL DISTRICT
Financial Comparison Report

Year 2021-22 Budget

Year-to-Date Actual (33 Days)
Prior Year-to-Date Actual (34 Days)
Year-to-Date Increase (Decrease)

% Change - Current vs. Prior YTD
Over (Under)

Year-to-Date Actual as %
of 2021-22 Budget

Prior Year-to-Date Actual as %
of 2020-21 Budget

August 2, 2021

Revenue Expenditures Surplus/Loss
55,425 56,944 (1,519)
2,860 1,228 1,632
3,541 1,320 2,221
(681) (92) (589)

(19.2%) (7.0%) (26.5%)
5.2% 22% -
6.6% 23% -

($ in Thousands)



LAMPETER-STRASBURG SCHOOL DISTRICT
INVESTMENTS - General Fund
As of June 30, 2021

Description Est. Date of Date of Amount Income Investment
% Yield Purchase Maturity Year-to-Date Closed
BB&T Bank 0.05 n/a n/a 1,574,255.30 3,549.74
PSDMAX account 0.01 n/a n/a 380,922.37 167.75
BB&T Securities 0.01 n/a n/a 79,311.65 78.88
Univest 0.25 1/15/2020 n/a 10,428.02 4,532.83
BB&T Securities:
Federal Agric Mtg Corp 1.305 10/23/2020 7/22/2030 999,500.00 5,741.67
Federal Farm Credit Bank Bond (2 purchases) 0.680 10/14/2020 7/14/2026 1,934,148.75 6,103.85
Federal Farm Credit Bank Bond 0.623 10/22/2020 4/22/2026 998,750.00 1,150.00
Federal Farm Credit Bank Bond (2 purchases) 0.576 10/22/2020 1/22/2027 1,996,750.00 6,536.67
FHLB Bond 0.750 9/30/2020 9/30/2026 1,330,000.00 2,521.46
FHLMC Note 1.001 10/27/2020 10/27/2028 949,857.50 1,688.89
FHLMC Note 0.540 10/28/2020 9/30/2025 439,560.00 -
FHLMC Note 0.638 10/28/2020 4/15/2026 999,250.00 1,319.44
FNMA Note 1.012 10/29/2020 1/29/2029 999,000.00 4,222.22
Access Bank 0.364 5/19/2020 3/12/2021 28,278.60 83.48 X
Ally Bank 0.300 6/17/2020  5/3/2021 37,695.91 98.84 X
American Express Bank 0.325 6/22/2020  5/3/2021 19,306.73 54.01 X
Bank of Baroda 0.175 6/22/2020 6/22/2021 125,030.25 212.22 X
Bank Hapoalim BM 0.313 6/19/2020  4/1/2021 172,322.17 419.69 X
Bank United 0.300 6/17/2020  6/3/2021 194,719.20 562.08 X
BMO Harris Bank 0.325 6/22/2020 3/31/2021 29,217.69 73.58 X
BMW Bank 0.320 6/17/2020 4/19/2021 51,120.85 136.68 X
Bridgewater Bank 0.195 6/17/2020 12/21/2020 69,547.61 71.01 X
Capital One Bank 0.330 6/18/2020 4/27/2021 42,438.35 119.90 X
Capital One Bank 0.325 6/22/2020  4/8/2021 16,104.51 41.68 X
Capital One Bank 0.340 6/22/2020 5/24/2021 44,771.70 139.64 X
Cathay Bank 0.375 5/19/2020 4/16/2021 47,308.73 161.52 X
Comenity Bank 0.305 6/19/2020 4/26/2021 40,440.80 104.53 X
Enerbank 0.373 6/17/2020 5/17/2021 27,610.86 25.81 X
Federal Farm Credit Bank Bond 0.556 10/20/2020 9/29/2025 998,750.00 2,340.83 X
FHLB Bond 0.183 6/15/2020 2/18/2021 302,409.00 375.37 X
Fifth Third 0.301 6/18/2020 4/22/2021 38,271.32 97.44 X
Goldman Sachs 0.250 6/16/2020 3/24/2021 125,626.04 243.14 X
Howard Bank 1.102  4/7/2020  3/31/2021 244,877.50 2,631.57 X
JPMorgan Chase 0.807 5/19/2020 3/20/2021 15,030.27 23.24 X
JPMorgan Chase 0.400 6/18/2020 5/19/2021 49,999.99 84.39 X
Meadows Bank 2.144 6/26/2020 12/28/2020 3,960.00 43.04 X
Morgan Stanley 0.301 6/18/2020  5/3/2021 101,264.00 265.45 X
Morgan Stanley 2.800 4/1/2021 2/28/2022 40,951.00 - X
Morgan Stanley 1.800 4/12/2021  11/8/2021 32,293.60 - X
Safra 0.25% 0.250 6/16/2020 2/26/2021 75,705.50 132.85 X
Sallie Mae Bank 0.413 5/19/2020 4/12/2021 45,942.19 169.87 X
Sallie Mae Bank 0.310 6/17/2020  4/5/2021 36,629.28 90.72 X
Sallie Mae Bank 0.300 6/19/2020 4/12/2021 66,134.74 161.07 X
State Bank of India 0.450 5/19/2020 5/14/2021 112,944.49 501.32 X
State Bank of India 0.050  4/6/2021 1/5/2022 65,753.03 - X
Synchrony Bank 0.307 6/19/2020  5/6/2021 20,227.00 55.30 X
Synchrony Bank 2.300 4/6/2021  10/18/2021 65,753.03 463.36 X
Valley National Bank 0.397 5/19/2020  4/8/2021 34,256.36 120.93 X
Wells Fargo Bank 0.300 6/17/2020 3/22/2021 151,540.38 134.49 X
US Treasury Bill 1.545 10/11/2019 7/16/2020 722,383.54 7,591.54 X
US Treasury Bill 1.500 11/13/2019 8/13/2020 257,031.67 2,968.33 X
US Treasury Bill 1.463  1/7/2020  9/10/2020 791,971.33 8,028.67 X
US Treasury Bill 1.458  1/7/2020  10/8/2020 791,087.22 8,912.78 X
US Treasury Bill 0.130 6/30/2020 7/16/2020 459,975.08 24.92 X
Total 75,378.69
Less: 2019-20 Accrued Interest (6,191.42)
Total 2020-21 69,187.27

All U.S. Treasury/Agency