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CARROLL COUNTY PUBLIC SCHOOLS

EAST MIDDLE SCHOOL

FEASIBILITY STUDY

Board of Education Work Session

May 15, 2019
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01 Program Review

02 Existing Sites

03 Options

04 Cost Estimate

EAST MIDDLE SCHOOL
AGENDA
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EAST MIDDLE SCHOOL
01 PROGRAM REVIEW

Elementary School Program based 
on Ebb Valley ES + BEST Program

Middle School Program based on 
Mount Airy MS + BEST Program

Proposed School Size: 

78,419 Square Feet

Proposed School Size:

123,088 Square Feet

Site Amenities Å Parking

Å Bus Loop

Å BEST Bus Parking

Å Parent Drop-Off Loop

Å Play Fields/ Playgrounds (Early Childhood, Elementary & BEST playgrounds)
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EAST MIDDLE SCHOOL
02 EXISTING SITES

EAST MIDDLE SCHOOL SITE

2 SCHOOL SITES

Å Middle School Renovation/Addition

Å 2-Story Middle School

Å K-8 Campus (2-Story Middle School & 1-Story Elementary School)

FRIENDSHIP VALLEY ELEMENTARY SCHOOL SITE



5

EAST MIDDLE SCHOOL
03 OPTIONS

5 Options were studied:

Option A: Renovation/Addition

Option B: Replacement Middle School on East 
Middle School Site

Option C: Replacement Middle School and New 
Elementary School (K-8) on East Middle School Site

Option D: Replacement Middle School on 
Friendship Valley Elementary School Site

Option E: Replacement Middle School and New 
Elementary School (K-8) on Friendship Valley 
Elementary School Site

East Middle School Site

Friendship Valley Elementary School Site
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EAST MIDDLE SCHOOL
03 OPTIONS

EAST MIDDLE SCHOOL SITE
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EAST MIDDLE SCHOOL
03 OPTIONS

OPTION A: EAST MIDDLE SCHOOL SITE - MIDDLE SCHOOL ADDITION/RENOVATION
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03 OPTIONS

PROS CONS

Å Improved site circulation 

Å Least impact to existing site

Å BEST program is connected 
to school

ÅLongest Construction Duration

ÅMost Expensive Middle School 
Option 

ÅHigh phasing costs/ multiple 
relocatable classrooms for swing 
space

ÅLargest Impact to School Occupants

ÅLargest square footage- Inefficient 
plan fitting program into 80+ year old 
building

ÅLoss of play fields during construction

ÅLeast Energy Efficient Option

ÅExisting Wood Roof Deck will be 
limiting for new roof top equipment 
and Code related fireproofing

EAST MIDDLE SCHOOL

OPTION A: EAST MIDDLE SCHOOL SITE ςMIDDLE SCHOOL ADDITION/RENOVATION

SECTION THROUGH ORIGINAL BUILDING & ADDITION

ORIGINAL BUILDING 1950 ADDITION

Note: Levels Do Not Align
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EAST MIDDLE SCHOOL
03 OPTIONS

OPTION B: EAST MIDDLE SCHOOL SITE ςNEW 2-STORY MIDDLE SCHOOL



10

03 OPTIONS

PROS CONS

EAST MIDDLE SCHOOL

OPTON B: EAST MIDDLE SCHOOL SITE - NEW 2-STORY MIDDLE SCHOOL

Å Improved site 
circulation 

ÅEnergy efficient building

ÅFunctional adjacencies 
are optimized

ÅExisting building 
remains operational 
during construction

ÅLoss of play fields during 
construction

ÅModerate impact on school 
operations (site use is limited 
during construction)

ÅNew bus loop cannot be 
constructed until existing 
building is demolished

ÅAdditional costs for site 
phasing
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EAST MIDDLE SCHOOL
03 OPTIONS
OPTION C: EAST MIDDLE SCHOOL SITE ςNEW MIDDLE SCHOOL & ELEMENTARY SCHOOL
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03 OPTIONS
EAST MIDDLE SCHOOL

OPTION C: EAST MIDDLE SCHOOL SITE ςNEW MIDDLE SCHOOL & ELEMENTARY SCHOOL

PROS CONS

Å Improved site 
circulation 

Å Energy efficient 
buildings

Å Functional 
adjacencies are 
optimized

Å Existing building 
remains operational 
during construction

ÅMost Expensive Option

ÅLongest Project Duration

ÅMost impact to the existing site

ÅLoss of play fields during construction

ÅTwo buildings cannot be constructed at the 
same time due to existing school

ÅLimited site area upon project completion for 
the required playfields and playgrounds 
needed to serve elementary school, middle 
school, and 2 BEST programs

ÅAccess from the elementary school to the 
playfields is awkward and requires a long walk

ÅLarge increase of impervious area will require 
more stormwater management on site

ÅLimited area on site for required reforestation

Additional Considerations

*Option would leave require redistricting for Westminster Area 
elementary schools , and leave the William Winchester 
Elementary building vacant
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EAST MIDDLE SCHOOL
03 OPTIONS

FRIENDSHIP VALLEY ELEMENTARY SCHOOL SITE


