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NEW BRITAIN PUBLIC WORKS - FLEET OPERATIONS
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I. OVERVIEW

Like all cities, the City of New Britain maintains a large fleet of vehicles and equipment that is needed for
everything from routine maintenance activities to emergency response, and the city’s fleet itself is one of the
most important and costly assets to manage. The proper management of the city’s fleet assets is critical and
hundreds of thousands of dollars can be saved each year through the proper management of the city’s fleet
by efforts to minimize fuel consumption, maximize vehicle and equipment life cycles, and minimizing the
overall size of the fleet.

With the exception of the NBFD, the City of New Britain’s Fleet Operations are managed by the city’s
Public Works Department, and are based out of two primary locations: the Public Works City Yard on
Harvard Street which primarily manages passenger and larger fleet vehicles, and the maintenance garage at
Stanley Quarter Park which primarily handles fleet equipment.

The city’s fleet currently consists of 384 vehicles and 111 pieces of large equipment which is down 46
vehicles and 9.3% from 2014. The City’s Fleet Operations actually maintains about an additional 50 vehicles

beyond this total as it performs the maintenance repair work for both the New Britain Housing Authority
and the Board of Education.

The management, maintenance, and repair for the city’s fleet of vehicles and equipment includes the
following responsibilities:

e Managing and overseeing the city’s capital equipment replacement program
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e Establishing procedures to extend vehicle service life
e Scheduling and performing daily repairs and maintenance

e Maintaining computerized records for all maintenance and repair activities performed on every

vehicle and piece of equipment in the city’s fleet

e Tracking accidents that involved city fleet vehicles and equipment and establishing procedures and

best practices for the reduction of vehicle accidents

e The ordering and management of the city’s fuel for vehicles and equipment

e Preparing an annual report that documents the current status of the city’s fleet, the city’s fuel

consumption, and any relevant changes

While not discussed in detail in this report, Public Works Fleet Division is also responsible for the operation

and maintenance of the City’s Park pools and splash pads.

II. STAFFING

Public Works Fleet Operations are part of the Fleet and Facilities Division under the management of
Director Denis Pelegrino. Staffing for Public Works’ Fleet Operations for FY-16 consists of a Fleet
Manager, a Mechanic Foreperson, and 9 Vehicle Equipment Technicians (V.E.T.).

New Britain Public Works Fleet Operations Organizational Chart

Director of Public Works
Mark Moriarty, PE

Director of Fleet and
Facilities -

Denis Pelegrino

Fleet Manager -
Sam Plumley (Acting)
(Based out of PW Yard)

Mechanic Foreperson

(Based out of Stanely PW Yard Vehicle
Quarter Park) - Equipment Techicians

: (VETs - 7) -
Joe Verno (Acting)

Stanley Quarter VETS (2)

Public Works Fleet Operations -

Vehicle Equipment Technicians

Donald Woitowitz
Charles Ebrahimi
Mark Corrigan
William Raineault
Willam LaForest
Patrick Lamantini
Brian Crespan
Ryan Cote
1 - Vacancy

Currently the Fleet Manager and Mechanic Foreperson positions are being filled in acting capacities and
there is one V.E.T. vacancy. Public Works is working with the personnel department to fill these positions

within the next few months.
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ITII. FLEET SAFETY

Safety is an essential component of every fleet operation, and our Fleet Safety Program’s primary objective
is to prevent motor vehicle accidents. The US National Safety Council defines a preventable accident as
“one in which the driver failed to do everything that they reasonably could have done to avoid it”. The city
is committed to minimizing the number of preventable accidents involving city employees, and stresses that
city employees operating city-owned vehicles and pieces of equipment shall do so in a safe manner, and shall
follow all applicable laws.

Overall, New Britain Public Works is committed to further developing and maintaining a culture of safety,
and fleet safety efforts are a major component of these efforts. Our Fleet Safety Program includes four

main components:
Safety ™V \.
First

2. The development and enforcement of fleet safety policies and procedures

1. Fleet safety training on issues including:

* preventable accidents
* backing accidents
* avoiding rear end collisions

®  defensive driving

= effective vehicle pre-trips

* winter driving & black ice

= trailer use & propetly securing materials
= driver awareness & distracted driving

* work zone safety

3. Monitoring driver behavior and modifying driver behavior as needed

4. Comprehensive accident tracking and investigation
The Public Works Department has maintained an Accident Review Committee (ARC) since 2008 which
reviews all vehicle and equipment related accidents within the department. The purpose of this committee
is to jointly determine whether or not an accident was preventable along with if the Public Works driver was
at fault. Additionally the ARC is charged with identifying patterns in driver behavior, and in some cases
identifying drivers that may need retraining or have other corrective action taken. The current Accident
Review Committee members include:

1. Sam Plumley, Acting Fleet Manager

2. Gil Bligh, Director, PW Ultilities Division

3. Mike Thompson, Acting Field Services Division Manager

4. Chris Polkowski, Engineering Division Project Manager
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The table below shows a listing of Public Works Accidents by year for the past 5 years:

Year City Driver at Fault | City Driver Not at Totals by Year
by ARC Fault by ARC

2013 3 — Significant 4 — Significant 14
1 — Minor 6 — Minor
4 — Total 10 — Total

2014 2 — Significant 3 — Significant 12
3 — Minor 4 — Minor
5 —Total 7 —Total

2015 5 — Significant 2 — Significant 12
5 — Minor 0 — Minor
10 — Total 2 —Total

The Public Works Department is expecting that implementing GPS tracking will help reduce vehicle
accidents and increase driver safety by improving driver behavior which is one of its major benefits.
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IV. VEHICLES AND EQUIPMENT (BY DEPARTMENT)

More comprehensive information about the city’s fleet of vehicles and equipment is included in Appendices
A & B, but the table below lists the number of fleet vehicles by city department:

City Department Number of Vehicles
Mayor 1
Assessor 1
Building Dept. 6
DMD & City Plan 2
EMS 12
Fire Dept./ OEM 39
Health Dept. 6
PW-Engineering 6
PW-Field Services (Streets, Parks, Sanitation, 101
and Traffic)
PW-Utilities (Water & Sewet) 60
PW-Fleet and Facilities 19
PW - Cemetery 2
Police Dept. 111
Recreation
Senior Center
Stanley Golf
Youth Setvices
Total 384

2015 Equipment by Location

Locations Large Equipment Small Equipment
AW Stanley Park 8 16
Chesley Park 4 8
Fairview Cemetery 18 32
Hortticulture 8 56
Forestry 3 18
Stanley Quarter Park 10 17
SQ Maint. Garage 28
WB Maintenance 1 18
Willowbrook Park 11 26
Walnut Hill Park 10 30
Golf Course 18 21
City Hall 4 22
Sanitation 2 9
Water & Sewer 14 48
Streets and Traffic 15
Totals 111 364
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V. FLEET LIFECYCLE MANAGEMENT

There are many factors involved in managing the lifecycle of the city’s
fleet of vehicles and equipment, and public sector entities often manage
vehicle lifecycle using a different approach than many private sector
entities. Many private sector entities replace vehicles frequently, strive to
optimize their fleet’s salvage value, place a high value on the image
associated with having a fleet of newer vehicles, and have minimal to no
tolerance for vehicle downtime. While these factors are also important in
the public sector, New Britain’s, like most municipalities, overall
approach is to minimize the capital cost associated with maintaining our fleet.

Using this approach fleet vehicles and equipment are typically run to the end of their useful service life, and
vehicles are typically not retired or replaced until 8 years or more or 100,000 miles or more depending on
the type of vehicle and usage. Actual lifecycles for each fleet vehicle or equipment are planned with 10 years
being the most common. The actual end of each vehicle’s and equipment’s service life is determined based
on on-going repair costs, vehicle downtime, and/or safety considerations. Exceptions to this approach
primarily involve vehicles critical to emergency response. In these cases high reliability and minimizing
downtime are more important, and these vehicles are typically replaced more frequently. An example of this
is front line police cars which are typically planned for replacement after four years.

It’s worth noting the average lifecycle for municipal fleet vehicles is substantially less than many other types
of vehicle uses. City fleet vehicles are primarily used for city driving that involves frequent stopping. This
frequent stopping and starting causes more engine, transmission, brake, and tire wear along with reducing a
vehicle’s fuel efficiency. City driving also subjects a vehicle’s suspension to a wider variety of road
conditions from rough roads, changing grades, and potholes which increase the wear and tear on a vehicle’s
suspension system.

The lifecycle of a municipal fleet vehicle or piece of equipment is also reduced in northern climates subject
to winter snow and ice storms. Fleet vehicles and equipment in these areas are subject to heavy wear and
tear from snow clearing, and also the impact of salt on the vehicles which is commonly used for anti-icing.
For this reason in addition to routine maintenance regularly washing fleet vehicles is particularly important
in northern climates, and especially the vehicles and equiment involved in winter storm operations.

Picture shows some of the significant rusting happening on snow plows. Rust issues are the most serious
issue being faced by the city’s Fleet Operations as they relate to decreasing vehicle lifecycles.
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The following table shows the useful life of more common vehicle and equipment categories in the city’s
fleet:

Primary Vehicle & Includes Planned Lifecycle
Equipment Categories (Years)
Passenger Vehicles Sedans, vans, and similar 10-12 years
Four Wheel Drive Sports Utility Supervisor, inspector, 10-12 years
Vehicles administration vehicles and
similar
Pick-Up Trucks Primarily used for Field 8-10 years
Operations SV Vehicles
Field Equipment Tractors, trucksters, 12-20 years

motorized mowing
equipment, and similar

Police Primary Vehicles Front line police cruisers 4-6 years
Heavy Duty Dump Trucks GVW of 33,000 Ibs and 8-10 years
load carrying capacity of 5
tons
Light Duty Dump Truck GVW of 17,000 Ibs and 8-10 years
equipped with 4WD
Utility Trucks Forestry and traffic bucket 10-15 years
trucks, and other similar
vehicles
Specialty Trucks (Forestry Lift Truck, 10-15 years
Traffic Lift Truck, and
similar)
Heavy Equipment backhoes, front end 15 years

loaders, sweepers, and
similar equipment

VI. FLEET MAINTENANCE

Performing routine preventative maintenance is the most critical element for optimizing the life span for
city vehicles and equipment. It is also critical for avoiding the repair or replacement of costly major vehicle
components such as engines, transmissions and drive trains. As with any preventative maintenance program
the goal for New Britain Public Works’ preventative maintenance practices is to keep vehicles and
equipment in sound operating condition.

The preventive maintenance practices our mechanics follow are typically based on manufacturet's
recommendations for each type of vehicle or equipment, the use for that vehicle, and on local driving
conditions which vary throughout the year. Our mechanics make adjustments to the manufacturer's
recommendations based on the specific vehicle's use. For example, a police vehicle may idle for an extended
period of time while an officer monitors a high-risk area. When an engine idles, it incurs wear and tear that
will require future maintenance. So the maintenance schedule for a vehicle that runs idle 50 percent of the
time may be as frequent as that of a comparable one that drives more miles. It is important to fully
understand the preventative maintenance requirement of each fleet vehicle because both overly frequent and
delinquent preventive maintenance intervals are counter productive to controlling costs.
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Computerized maintenance and repair records are kept for each city vehicle and large equipment utilizing
RTA Fleet Management Software which is a widely used Fleet Management software. Each Fleet Division
Vehicle and Equipment Technician (V.E.T.) inputs the maintenance and repair work they perform into the
RTA program, and these records are a key tool for making fleet management decisions.

Opverall maintenance and repair costs represent a significant portion of the total cost to own and operate a
vehicle or piece of equipment, and these costs tend to increase as the vehicle or equipment ages. Once a
vehicle or equipment’s maintenance and repair costs become too high, and the vehicle has too much
downtime, the city typically looks towards replacement.

The city’s regular maintenance program for fleet vehicles and equipment involves the following:

Preventative Maintenance
Program Guidelines

Involves: Lube, oil, & filter replacement & safety
inspection of tires, brakes, suspension, steering
components, lights, & electrical systems

Type of Vehicle or Equipment

Police Cruisers, Passenger Vehicles, Pick-up Trucks Performed every 6 months or 3,000 miles

Medium Size Trucks (Lowboys, F350’s) = Performed every 6 months or 5,000 miles

= Additional maintenance occurs after every winter
snow operation including vehicle wash

Large Dump Trucks ® Performed once per year (prior to snow season) or
every 5,000 miles

= Additional maintenance occurs after every winter
snow operation including vehicle wash

Heavy Equipment (backhoes, loaders, etc...) ® Performed every 6 months or 300 hours

= Additional maintenance occurs after every winter
snow operation including vehicle wash

Street Sweepers Performed once per year or 300 hours

Smaller Equipment (Mowers, Snow Blowers) = Routine maintenance and fluid and filter
replacement performed 2 or 3 times per year

= Full safety check performed each winter
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VII. VEHICLE AND EQUIPMENT REPLACEMENT AND SALVAGE

The number of fleet vehicles and equipment the city maintains is sized to meet the current needs of the city,
and overall the Fleet Division’s goal is to minimize the number of vehicles and equipment it maintains. For
vehicles and equipment deemed essential once the maintenance and repair costs for a vehicle or equipment
become too high the city typically looks towards the replacement and sale of that item. The amount of
downtime of a vehicle due to frequent repairs, and its impact on services is also a major consideration on
vehicle and equipment replacement decisions.

AP I

Picture shows a portion of the city vehicles being auctioned in 2015

New Britain does not currently have an annual fleet replacement program, but rather purchases vehicles and
equipment based primarily on city bonding when the need for purchases becomes great enough. With the
Fleet Manager position scheduled to be filled in early 2016 having this person develop a comprehensive 5-
Year Capital Equipment Replacement plan is a key goal for 2016. Among other benefits this will allow for
more proactive decisions related to managing the city’s fleet.

Whenever possible the city looks to reassign vehicles rather than sell them. A good example of this is with
police cruisers which can often times be repurposed for non-emergency uses. The majority of city fleet
vehicles and equipment selected for replacement are sent to the public auction, and in 2015 over 50 fleet
vehicles and equipment were either salvaged, sent to auction or repurposed which involved a 9.3%
reduction in the size of the city’s overall fleet. A complete surplus list of fleet vehicles and equipment for
2015 is contained in Appendix D.
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VIII. PARTS ORDERING AND SUPPLY

In terms of parts ordering and supply New Britain’s fleet of vehicles and equipment faces a similar challenge
as most other municipal fleets. Because the city’s fleet of vehicles and equipment are primarily purchased
based on a public bidding process where the low bidder wins, the city’s fleet involves a wide variety of types,
makes and models of fleet vehicles and equipment.

.’t

“;BW:"

Pictures of a Fleet Division Vehicle Equipment Technician enteriﬁg dat;l in RTA Fleet software & filter part storage
Many private companies standardize their fleet vehicles so it is easier for them to have more replacement
parts readily in stock, and also so their fleet mechanics have more familiarity and expertise with the makes
and models of the fleet vehicles and equipment they are required to service. It is also not practical to carry a
large inventory of parts so the city relies on a large number of vendors to supply parts with some of the

largest suppliers being NAPA, Crowley Ford, and Fleet Pride.
The city does keep windshield wiper parts, brakes, filters, common electrical parts, gaskets, seals, and tires in

stock with an emphasis on quick repairs that may need to be made during an emergency operation like
winter storm operations.

IX. FLEET POLICIES

The city has several policies, procedures, and work rules governing the use of its fleet vehicles and
equipment. These govern items such as:

1. Use of city vehicles m e m

2. Vehicle safety SAFETY IS NO
3. Accident requirements and reporting ACCIDENT

Public Works is currently in the process of updating its own policies and procedures. Copies of Public
Works fleet related policies, procedures, and work rules are included in Appendix D of this report.
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New Britain City Yard Fueling Station on Harvard Street

X. FUEL CONSUMPTION & COSTS

Overall the City of New Britain typically spends over $700,000 a year, and in FY-15 used 94,524 gallons of
gas and 190,683 gallons of diesel fuel which are both fairly typical quantities for fuel consumption. Given
these large values efforts to reduce fuel consumption and related costs are two important components of
managing the city’s fleet. They are also two of the more unpredictable items in Public Works” annual
budget. The reason for this is the significant fluctuations in the price of fuel occurring in recent years, and
the amount of fuel consumption which has varied year to year based on the severity of the winter and other
factors such as changes to staffing levels in various city departments. In 2015, the City of New Britain, like
everyone, benefitted from fuel prices that were below average.

Fuel usage and efficiency for various vehicles and city departments is tracked using the fuel management
software, Fuel Master, which is also used by the US Department of Defense. There are short comings to
this system though as the Fuel Master system is only installed at the fuel stations located at the Public Works
City Yard on Harvard Street, and not at several of the smaller fuel stations located around the city. Reports
on fuel use for the smaller fuel stations are manually tracked, and supposed to be submitted monthly to the
Public Works Fleet Manager.

Public Works conducts annual bids for both gas and diesel fuels, and typically awards bids based on fixed
pricing, and East River Energy is our current vendor for supplying both gas and diesel in FY-16.
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The table below shows the pricing for diesel and gas fuel the past four (4) fiscal years:

FISCAL YEAR GAS COST ($/Gal.) DIESEL COST ($/Gal.)
FY 12/13 $3.166 $2.8321
FY 13/14 $3.166 $3.036 - $3.304 (variable
pricing)
FY 14/15 $3.051 $3.025
FY 15/16 $2.135 $1.822
The table below shows the city’s fuel tanks locations and sizes:
Fueling Stations Gals. | Fuel Tank | Gas Diesel
Information
Public Works Yard 15,000 U/G - outdoors X
(55 Harvard Street)
15,000 U/G - outdoors X
NB Water Department Bld. 2,000 Outdoors / X
(1000 Shuttle Meadow Ave.) above ground
1,000 Outdoors / X
above ground
Stanley Golf Course 1,000 Outdoors / x
(254 Hartford Road) above ground
2,000 Outdoors / X
above ground
Stanley Quarter Park 500 Outdoors / X
(451 Blake Rd.) above ground
500 Outdoors / X
above ground
AW Stanley Park 250 Inside X
(2159 Stanley Street)
Hungerford Park 250 Outdoors / X
(1000 Shuttle Meadow Ave.) above ground
250 Outdoors / X
above ground
Willow Brook Park 250 Outdoors / X
above ground
250 Outdoors / X
above ground
Walnut Hill Park 250 Outdoors / X
above ground
250 Outdoors / X
above ground
Fairview Cemetery 500 Outdoors / x
(120 Smalley Street) above ground
500 Outdoors / X
above ground
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The table below shows a summary of gas and diesel usage and costs for the past four (4) fiscal years:

FUELING PUMPS AT THE PUBLIC WORKS CITY YARD ON HAVARD STREET
FISCAL PW FUEL GASUSAGE | GASTOTAL DIESEL DIESEL
YEAR BUDGET ($) (Gal.) COST ($) USAGE (Gal.) | TOTAL COST

(%)
FY 12/13 $300,000 94,253 $267,364 139,978 $443,135
FY 13/14 $800,000 81,192 $225,254 136,246 $436,442
FY 14/15 $740,000 73,138 $221,669 165,641 $505,981
FY 15/16 $740,000 TBD TBD TBD TBD
FUELING PUMPS AT THE WATER TREATMENT PLANT
FISCAL YEAR | PW FUEL GAS USAGE | GASTOTAL DIESEL DIESEL
BUDGET ($) (Gal.) COST (3) USAGE (Gal.) | TOTAL COST
©))
FY 12/13 N/A 11,713 $37,071 13,934 $39,760
FY 13/14 N/A 13,012 $41,731 16,530 $51,935
FY 14/15 N/A 14,872 $45,371 16,232 $49,181
FY 15/16 TBD TBD TBD TBD
FUELING PUMPS AT THE VARIOUS PARKS GAS PUMPS
FISCAL PW FUEL GAS USAGE | GAS TOTAL DIESEL DIESEL
YEAR BUDGET ($) (Gal.) COST () USAGE (Gal.) | TOTAL COST
©))
FY 12/13 $20,000 1,852 $5,661 5,066 $14,221
FY 13/14 $20,000 1,780 $4,935 3,880 $12,066
FY 14/15 $20,000 2,987 $8,351 5,104 $15,903
FY 15/16 $20,000 TBD TBD TBD TBD
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FUELING PUMPS AT STANLEY GOLF COURSE
FISCAL PW FUEL GASUSAGE | GASTOTAL DIESEL DIESEL
YEAR BUDGET ($) (Gal.) COST ($) USAGE (Gal.) | TOTAL COST
S
FY 12/13 $23,500 2,004 $6,341 4,020 $10,505
FY 13/14 $23,500 3,527 $9,681 6,049 $18,796
FY 14/15 $23,500 - - 3,706 $12,321
FY 15/16 $23,500 TBD TBD TBD TBD

The city is taking steps to improve the overall fuel efficiency of its fleet of vehicles and equipment to help

keep fuel costs to a minimum. One of these steps involves installing GPS tracking on all city vehicles which
has been shown to reduce road miles driven by up to 20%. Other steps involve “Greening” the city’s fleet

by purchasing the most fuel efficient vehicle possible for Capital Equipment purchases. The city is also
tirmly enforcing fleet policies such as its no-idling policy.

Future year’s Annual Fleet Report will also include breakdowns of mileage and fuel efficiency of each city
vehicle and comparisons of the City’s fuel efficiency versus industry standards.
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Picture shows newly installed electric vehicle charging station installed in parking lot by NBPD.

XI. ALTERNATIVE FUEL VEHICLES

At 8.5% of the US market alternative fuel vehicles (AFVs) still make up a small but growing part of the
overall market for light-duty vehicles, but most auto makers are investing heavily in these technologies and
are making great advancements. Manufacturers are still trying to determine what technologies will lead the
way for AFV’s in the future, but right now hybrid, electric battery, and hydrogen fuel cell powered vehicles
seem to be leading the way.

Manufacturers are also starting to drop their pricing on some of their alternative fuel vehicles which is
making them a more attractive option for all users including for the light-duty vehicles in municipal fleet
vehicles. Even so predictions are all over the place about what percentage of the light-duty automobile
market will use alternative fuel vehicles in the coming years, and currently the high purchase costs for most
AFV’s makes them non attractive for a municipal fleet operation based on minimizing its capital costs.

New Britain is increasing our “Clean City” efforts as is evidenced by our increased reliance on solar power
for our building facilities, a move toward mass transit, and our bicycle friendly community work. In 2013
New Britain was one of the first CT communities to become a “Clean Energy Community”, and is currently
working with Eversource Energy on implementing project funded through a $15,000 “Bright Idea Grant”
which will fund an energy saving project. The City also has a goal of joining both New Haven’s and
Norwich’s recognition by the US Department of Energy as federally recognized “Clean Cities”. Related to
this the city continues to look at how we can further “Green our Fleet” by further integrating AFV’s into
the city’s fleet of light-duty vehicles, and just this year worked cooperatively with Eversource Energy and the
CT DEEDP to install three electrical vehicle charging stations in downtown.
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Picture shows signage indicating new electric vehicle charging station in the Szeczney Parking Garage.

XII. FLEET GOALS AND ACCOMPLISHMENTS

Each year all Public Works Divisions including the Fleet Management Division establish annual goals and
accomplishments for their areas of service. This is an important task, and critical to help ensure that Fleet
Management staff are making good progress on the goals set by the division, and that they are staying
current with the best management practices of a properly managed Fleet Operation.

The Fleet Divisions’ Goals and Accomplishments for calendar year’s 2015 and 2016 are as follows:

1. 2015 Fleet Division Accomplishments:

a. Opverall reduction in the size of the City Fleet by 9.3% (47 vehicles and equipment)

b. Completed the city’s first Annual Fleet Report which will serve as a critical benchmarking tool for
making improvements to the city’s fleet moving forward

c. Overall increase in the professionalism of the Fleet Division and work environment for fleet
employees

d. Met FY-15 Fleet Division repair budget despite aging fleet, larger and more complex repairs , and a

severe winter in 2014/2105

Helped department improve vehicle accident tracking and procedures

Reducing and managing parts inventory

Implemented employee cross training program between vehicle, equipment, and pool maintenance

areas of service

Safety improvements including improved requirements for vehicle pre-trips during Emergency

Winter Storm Operations

Improved passenger vehicles maintenance procedures

Optimized fleet vehicles and equipment through maintenance and repair activities despite aging fleet

and reduced mechanic staff

= @ oMo

=
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2. 2016 Fleet Division Goals:

a. Till the vacant Fleet Manager position which has been being filled in an acting capacity for years to
help ensure continued improvements to the management of the city’s fleet operations
b. Fill critical fleet staffing vacancies to help ensure vehicle and equipment maintenance and repair
activities are performed and lifecycles are maximized
c. Develop a 5-Year Capital Equipment Replacement Plan for all city owned vehicles
d. Hire a consultant to perform an independent audit of the city’s fleet operations to identify areas
where savings can be incurred and efficiencies can be increased
To implement a web-based GPS Tracking System on all PW Fleet Vehicles and applicable pieces of
equipment to increase vehicle safety and reduce unnecessary trips and fuel consumption
To take further steps towards reducing fuel consumption & increase fuel efficiency of the city’s fleet
Implement Fuel Master Software for all vehicle and equipment fueling locations, also update Fuel
Master software
To further reduce the overall number of fleet vehicles and equipment
Update all policies and procedures as they relate to the use of city vehicles
Extending Public Works Accident Review Committee process to cover all accidents by non-
emergency city employees
k. Where applicable, implement a general change over from diesel to gas powered vehicles to help
lower vehicle purchase and repair costs
Continued improvement on Lock-out Tag-out program for vehicles and equipment in need of repair
. Better accountability for daily vehicle and fuel usage across entire department
Continued and expanded training and cross training of fleet mechanics on equipment, pools, pump
station, etc...
o. Address Willow Brook park pool leak repairs
Continued compliance with underground storage tank work
Work with Finance Department to improve used vehicle and equipment auction process by quickly
getting surplus vehicles and equipment to auction
r.  To have facilities for covered storage of large vehicles and equipment and thus help extend their
lifecycle
s. Improve on the Fleet Division’s parts management

o
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XIII. SUMMARY

A city’s fleet of vehicles and equipment are critical from everything to providing regular daily maintenance
and services for residents and businesses to providing critical emergency response for police, fire, and
emergency winter storm operations. As such there is no more important task performed in a Public Works
Department than maintaining its fleet. The proper management of a city’s fleet is crucial, and decisions
made about managing a fleet can either save or cost a municipality hundreds of thousands of dollars a year.

New Britain Public Works’ Fleet Division is making very good strides in its Fleet Management efforts, and
this document is a testament to this. Not only does the Annual Fleet Report contain detailed current
information about the city’s fleet operations and the fleet itself, it will also serve as a valuable benchmark for
measuring progress moving forward. New Britain Public Works is committed to making sure the city’s fleet
operations serve as a role model for other organizations, and that the dollars the city spends investing in its
fleet are optimized to their highest potential.

Page 19



APPENDIX A
2015 FLEET VEHICLE LIST



CITY DEPARTMENT NUMBER OF CITY LICENSE PLATES ISSUED

(INCLUDES VEHICLES, EQUIPMENT, TRAILERS)

Small City Departments (Mayor's Office, Buidling, 14
DMD, etc..)

NB Public Works

249
NB Fire Department & OEM 41
NB Police Department 104
NB Parks, Rec, & Community Services 30
NB Board of Education 25
NB Housing Authority 25

Totals: 488
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APPENDIX B
2015 FLEET EQUIPMENT LIST



CITY OF NEW BRITAIN: DEC. 2015 EQUIPMENT LIST

(DOES NOT INCLUDE BOE, NBPD, & NBFD)

Locations
AW Stanley Park
Chesley Park
Fairview Cemetery
Green House
Forestry
SQ Park
SQ Shop
WB Maintenance
Willowbrook Park
Wallnut Hill Park
Golf Course
City Hall
Landfill
Water
Public Works

Total

Equipment
8
4
18
8
3
10

1
11
10
18

4

2
14

111

Small Equipment
16
8
32
56
18
17
28
18
26
30
21
22
9
48
15

364




Public Works Field Services:
AW STANLEY PARK
JOHN DEERE TX GATOR TRUCKSTER SER # W04X2XD005628
NEW HOLLAND MOWER 2009 MODG06035 SERYSWJF0012
1 MOWER DECK SER AO8BK137
2. RAD BLOWER ROSWAQ07
3. SNOW BLOWER R07ZB002
ATTACHMENTS MC284
BLOWER 8131 SER#2011825
MOWER DECK 72" SER#YBWTNO0186
2005 TORO SAND PRO mod 5020 SER#08886-250000677 small
2007 TORO GM 4100-D SER 30411-270000585
#2 GARDEN PRIDE RED MOD #300322 SER#3089079
2005 #1 TORO SNOW THROWER SER#2500-10530
#2 TORO SNOW THROWER CCR 3000 38430 SER 9900255
#1 STRING TRIMMERS ECHO 260 SER#06019917
#2 STRING TRIMMERS STHIL 100 FS SER#295280491
#3 STRING TRIMMERS STIHL FS 90R SER 271323787
JACOBSEN BIG LEAF BLOWER SER#50401900
ECHO BACK PACK BLOWER PB-410 SER# 03004691
STIHL HS45 HEDGE TRIMMER SER#263078026
STOCK #51 STHIL CHAIN SAW MS290 SER#260359371. 20"
#1 PAINT MACHINE MOD 091202 SER 7112
#2 PAINT MACHINE
2002 TORO MOWER 580D SER#LD22816U682830G
JOHN DEERE 301 301R SER#187464T
TORO SAND PRO 1998 3020 SER#08885-90214 / 08867/80372
STIHL MM55 TILLER SER#272292655
POOL VAC MOD#PKG51 SER#001C14U
SNOW BLOWER AU-01-6000 SER#OF000000053
KUBOTA TRACTOR UTILITY SER#245D-39482
ROTO TILLER FOR KUBOTA SER#10289




Public Works Field Services:

CHESLEY PARK

2005 TORO SAND PRO 5020 SER#08886-250000678

2008 SPIDER BANK MOWER SER 187

1999 TORO 10FT OUT FRONT MOWER 455-D

2008 TORO MDX WORKMAN MOD 07273 SER 280000263
#1 TORO SELF PROPELLED 22"MOD 20017 SER#260003412
#4 TORO GTS 6.5 HP PUSH MOWER

#2 PAINT MACHINE SER#CODE#00070634 274459

GIANT VAC LEAF BLOWER 80KP SER#86-197286

#1 STRING TRIMMERS echo srm260 SER#06019949

#2 STRING TRIMMERS echo srm260 SER#03019870

ECHO BACKPACK BLOWER PB-4600 SER 05663

2001 #5 HUSTLER 72" DECK SER#02042136

4 pieces of equipment
8 pieces of small equipment



#9)00/47/6 1230

#10) 0121899 T230

#14) 8089092 T230

#16) 2123323 7231

#17)294401051 -fs100rx 7/13

#18)294401061 - fs100rx 7/ 13

#19)294401063 - fs100rx 7/13

#20)294401053 - fs100rx 7/13

#1 HUSQVARNA BACK PACK 180BT SER 80200674
#2 HUSQVARNA BACK PACK 180BT SER 80200341
#1 BILLY GOAT BLOWER SER#080901074

#2 195432 BILLY GOAT BLOWER SER#990622YD

#5 GIANT VAC SER#197853

#8 GIANT VAC 10HP MOD LBX10152B SER062000253765
#9 GIANT VAC SER 10HP LBX10152BV SER 2000253767
GIANT VAC SER LEAF VAC TRAILER 11/16/06
HUSTLER SUPER Z MODEL 932020 SERIAL14095280
GATOR 1M,04X2XDHEM090519 |

2014 JOHN DEERE Z960R ITC960RCLDT010074
2014 JOHN DEERE Z960R ITC960RCKDT010360
2015 HUSTLER MOD#934158 SER#15063157

GAINT VAC WALK BLOWER

2 STIHL BACK PACKS BR600

18 pieces of equipment
32 pieces of small equipment




JOHN DEERE 828D SNOW BLOWER SER#M0828DX180973
MILWAUKEE 465S GENERATOR SER#J823634649

#2 1999 POLLEN CHAIN SAW PRO380 SER#9725001672

1980 SMITHCO SW300 WATER TANK SER#?

1999 ORCHARD WATER TANK 750GAL SER SER#?

1999 BIGTEX 750GAL WATER TRAILER SER#4K8PX1632WX1H43
1999 CUSTOM FLATBED SER#CT-TRL-1231

1990 BETHANY 6612 SER#41GT61214L0000

1999 MILLCREEK 5CU.YD TOP DRESSER SER#3757

1999 7316 VERTIDRAIN SER#22923

544317 RYAN SER#07435

2000 BATTERY BOOSTER SOLAR 141-067

1999 SPREADER 2.3201.0000.LELY SER#104406-2925

2003 SPD.MOWER UV114

1981 OVER SEEDER 548100 JACOBSEN SER#022013088

RED THACHER SER#8394

FAIL MOWER LAND PRIDE MOD# FM072 SER# 408627

#1 STIHL CHAIN SAW MS 192T SER 264980255

COMPACTOR STONE MOD SPP3000 SER#422006116
2006LESCO OVERSEEDER MOD704591 SER7045916B276270008
2007 LESCO POWER SPREDER RIDER MOD 709157 SER 70915700117270003
#6 TORO PUSH MOWER190cc 2008 MOD 20065 SER 280039471
2013 toro aera vator 3 point hitch serial#2380 model#ua60
2013 toro seeder 3 piont hitch serial#624 model# sb60

TORO PROCORE 864 MOD#09715 SER#311000135

JOHN DEERE 4320 SER# 1LV4320HAAH810062

JACOBSEN 540 TOW-SEEDER

WORK FAIR
#3 PUSH BUNTON 21" MOD BC21-5BQK SER#XBC216225
#4 RANSOMES PUSH MOWER MOD 922100 SER#9221003416



FORESTRY

2002 VERMEER STUMPER MOD SC502A SER#1 VRISHX21001325
2007 BANDIT CHIPPER MOD 1590 XP SER 4FMUS16177R001774
2011 BANDIT CHIPPER MOD 1590 XP SER 4FMUS1816BR002260

TREE GANG CHAIN SAW & EQ

Public Works Field Services:

STIHL MS290 FARM BOSS SER # 286447149

#8 STIHL 088 BUT SAW SER#150542250. 36"

#T4 STIHL CHAIN SAW Mod MS362 SER 283627489. 20"
#T6 STIHL 066 MAGNUM SER#155153164. 24"

#T7 STIHL 090 SER#8530935. 33"

#T8 ECHO PPT260 POWER PRUNNER SER#03003531. 12"
#T9 STIHL SH85 HAND BLOWER SER#271334167

#10 STIHL POWER PRUNNER HT101 SER 264429331. 12"
#T13 STIHL CHAIN SAW MOD 009 SER 260414228. 13"
#T14STIHL CHAIN SAW MOD. MS660 SER. #176425341
#T15 STIHL CHAIN SAW MS201T SERIAL #176699730 (OCT. 2013)
#T16 STIHL CHAINSAW MS441C

#T18 STIHL STICK SAW MS HT131 SER#244355327
STIHL CHAIN SAW MS201T SER#175170707

STIHL CHAIN SAW M660 SER#176425341

STIHL CHAIN SAW MS 441C SER#179137508

STIHL CHAINSAW MS311 504980565

3 pieces of egipment
18 pieces of egipment




HUSTLER 72" 02042136

BILLY GOAT PUSH BLOWER 041700121
TORO PUSH MOWER 260003412
PAINT MACHINE 7112

PAINT MACHINE 274459

PAINT MACHINE 99065

10 pieces of equipment
17 pieces of small eqipment



Stihl HT131 pole saw 294355327 7-13

28 pieces of small equipment




Public Works Field Services:

WILLOW BROOK PARK

JOHN DEERE 1145 OUT FRONT 60" MOWER SER tc1445d060343
1. RAD BLOWER

2008 TORO WORKMAN MDX TRUCKSTER SER#280000264 MOD#07273
2011 TORO 5040 SAND PRO 08705-311000704

2007 CUSHMAN TRUCKSTER MOD 84057 SER 2518054

2007 TORO 5 GANG REEL MOWER MOD 5510-D SER 270001073
TORO 3100-D SIDE WINDER 2011 MOD 03171 SER 311000152
2006 TORO GM 4100-D FRONT MOWER SER30411-260000711
# 5 ECHO BACK PACK PB40OE BLOWERS SER # 563671

# 6 ECHO BACK PACK PB410 BLOWERS SER # P09412003465
STIHL LITTLE VAC/BLOWER SH85 SER#255768115

#2 STRING TRIMMERS SRM2400 SER#666228

#3 STRING TRIMMERS stihl fs90r ser# 29524911 7/14

#4 STRING TRIMMERS SRM2400 SER#654624 ?

GIANT VAC LEAF BLOWER SER # 9403031B

#1 TORO PUSH MOWERS SER # 8909625

#2 LAWNBOY HAND MOWER SER #9603504

#4 GARDEN PRIDE RED (PUSH MOWER SER#3089073)

RYAN SOD CUTTER SER#97846

#1 PAINT MACHINE SER 8166

#2 PAINT MACHINE SER 10830

#3 PAINT MACHINE SER#CODE#030124YA 275076

TORO CCR SNOW BLOWER SER#220000993

MARLYAMA WATER PUMP (GAS) SER#MFG#88256

#1 STIHL MS260 SAW SER#270760980. 16"

2000 MANTIS TILLER MOD SV4B SER# 237389

GARDEN PRIDE RED MOD 30-0322 SER 3089068

paint machine mod 1500h brite striper ser#130656 9/14

TORO SNOW BLOWER SERIAL#315001672




Public Works Field Services:

WALNUT HILL PARK

2007 TORO SAND PRO MOD 5040 SER 08705-270001052
2005 JOHN DEERE TX GATOR SER#W04X2XD005631

2005 KUBOTA RTV 900 TRUCKSTER VIN KRTV900851041553
2008 NEW HOLLAND MC 354F SER TF20642

1. BROOM SER#R07XH023 MOD#704DMC

2. RAD BLOWER

3. MOWER DECK MOD#716542016 SER#A07BK012

4. SNOW BLOWER SER#R06Z2B014 MOD#MC MODI

2011 NEW HOLLAND MC G6035 SER YAWJF0018

RAD BLOWER 708DM2 RO8WAO019

MOWER DECK RCM360 (MC72RD) YAWTNO142

SNOW BLOWER 52" 716DMC YAWR01051

1994 TRUCK114 HOOK LIFT GIANT VACUUM 66001 SER94242677
2008 TRUCK 143 HOOK LIFT GIANT VACUUM 6600 JDT-CM-14
#1 TORO GTS5 6.5HP MOWERS SER# 25005651

#2 TORO GTS2 5.HP MOWERS SER# 8909608

#3 TORO GTS2 5.HP MOWERS SER#?

#4 30-9522 GARDEN PRIDE HAND MOWERS 3.5HP SER#2170974
#5 30-9120 GARDEN PRIDE HAND MOWER SER 1264190

#1 STRING TRIMMER STHIL FSOOR SER# 297943427 9-15-14
#3 STRING TRIMMER ECHO GT2400 SER on enginel104649

#4 STRING TRIMMER STIHL FSO0R SER 282748882

#5 STRING TRIMMER ECHO 230 SER 05057839

#6 STRING TRIMMER STIHL FS80SER#256189943

#7 STRING TRIMMER ECHO SRM 3000 051095

ARIENS SNOW BLOWER ST1032 MOD 924073 SER#018728
#1 8 HP K181T GIANT VAC LEAF BLOWERS SER#9644801

#2 8 HP K161i GIANT VAC LEAF BLOWERS SER#2133687

#3 8 HP GIANT VAC LEAF BLOWERS SER#?




Parks, Recreation, and Community Services Departrr

STANLEY GOLF COURSE

TORO 1000 04052 SER#250000658

TORO sandpro 08880 40374

2006TORO aerator 648 09200 270000660

2008 TORO sprayer 5700 41582 260000432
TORO 3020 sandpro 08885 250000507

TY-CROP topdresser quick pass-049812197683665
TORO #2 3150 tee 04357 250001453

2007AR3 jacobsen FZ000399 69164

2008 TORO 5900 31598 28000012

2011 JOHN DEERE 4520 1lv4520hvbh810458

2012 SMITHCO roller 7580-t3061

TORO 3150 #1 04357-250001469

TORO 3150 #2 04357-310001137

2001 KUBOTA L4200 v2203-ag236 52833

2013 GM 4500D 30857n 313000153

2013 JOHN DEERE 1445 1445 1tc1445dcct12104
1998 JACOBSEN LF3400 6794502432

1999 TORO MULTI PRO SPRAYER & TANK SER#90145
2014 TORO 5410 SER#315000103

2014 TORO 5410 SER#315000102

TORO 1000 04052 SER#71130

1979 TORO TRACTOR MOD#37025 SER#10265
LITTLE WONDER 9HP EX27

PRO CORE 1296 3PT HITCH AERATOR

VERTI DRAIN 3PT HITCH AERATOR

LINDSAY COMPRESSOR

RYAN SOD CUTTER MOD#5448450 SER#94501360
GAINT VAC 10HP MOD#7085916 SER#2000259052
AGRIMETAL 3PT HITCH BLOWER MOD#BW360 SER#23995
2015 TORO 3150Q MOD#04358 SER#315000774




Public Works Fleet & Facilities Division:

PROPERTY MANAGEMENT

TORO SNOW BLOWER SERIAL# 315001668
TORO SNOW THROWER SERIAL#315004779
TENNANT SWEEPER 2551l

TENNANT SWEEPER 8400-10743

CLARK FORLIFT C50040 SER#403848509
ARIENS SNOWBLOWER 924044 001103
ARIENS SNOWBLOWER 924039 013042
SIMPLICITY BRUSH MOWER 1694204 00132
BOBCAT SNOW PLOW

BOBCAT SNOW BLOWER HANSON S6541 1094954
TENNANT SWEEPER 8410-12603

GRAVELY 8122-6

KUBOTA TRACTOR B2650

KUBOTA SNOWBLOWER B2714B 21502208
KUBOTA PLOW B2765A 2141076

KUBOTA TRACTOR BX2230 BX2015A 51126
KUBOTA SNOWBLOWER BX2750D

KUBOTA BROOM BX2537A

KUBOTA SNOWBLOWER BX2750D OLDER
TORO PROLINE WALK BEHIND MOWER 48" 305.3220000424
TENNANT 6080 WALKING SWEEPER

STIHL 038AV

2007 CUSHMAN TRUCKSTER 84059

ARIENS PLATINUM 24" 921017 038591

3 TORO SNOW THROWERS 3HP

ARIENS SNOW THROWER 522

4 pieces of equipment
22 pieces of small egipment



Public Works Utility Division:

WATER, SEWER, AND STORMWATER

2013 #3 KUT KWICK MOD#SSM38-72D SER#53129
2006 #2 KUT KWICK MOD#SSM38-72D SER#52644
164-NB 2008 NEW HOLAND TN60A SER#35548405
2008 POLARIS 500 4XACL50AXYD118109

231-NB 1992 FORD TRACTOR 3930 MOD#CA6PAC SER#5E03B
RHINO 72" 3PT HITCH DECK MOD#TM72 SER#10648
LANDPRIDE DECK MOD#AT2672 SER#828526

LITTLE WONDER 9HP PUSH BLOWER GX270

EURO SPREADER 3PT HITCH MOD#DO563
MIRROCRAFT BOAT MOD#F-4602

MERCURY 5HP SER#OR0O67609

MERCURY 25HP SER#BG988871

MERCURY 20HP SER#OR298700

STHIL HEDGE TRIMMERS HS45 SER#263402482

STHIL CHAINSAW 260C SER#123-011-3093

STHIL CHAINSAW MS391 SER#284500322

STHIL CHAINSAW MS362 SER#287551712

STHIL BACKPACK BR600 SER#280009932

281-NB SOLAIR COMPRESSOR TRAILER

BOMAG ROLLER MOD#BW 65 SER#101100000416
CLARK FORKLIFT MOD#CMP25 SER#F712222

TORO SNOW BLOWER MOD#CCR3650 SER#260017077
TORO SNOW BLOWER 828 MOD#38570 SER#3900652
TORO SNOW BLOWER 721E MOD#38742 SER#315019936
TRACKER BOAT MOD#1548

LANDPRIDE DECK MOD#AT2672 SER#828326
NEWHOLAND DECK MOD#930B

TURF DOMINATER WALK BEHIND MOD#M836115KAWV SER#050201003
KUBOTA 3PT HITCH TILLER

SALSCO CHIPPER

310-NB BOBCAT 753H SER#512718258




EDCO GRINDER MOD#CPMB98 SER#080210030
WHACKER BS60 SER# 5542134

WHACKER BPU350 SER#103158899

WHACKER BPS500

CORE CUT MOD#CC1800 SER#1272604

CORE CUT MOD#CC1800 SER#1258566

HONDA GENERATOR EM6500SX SER#EM6500SXK2AP
MULTIQUIP WATER PUMP QP-3PH SER#3PH-14299
GENPRO GENERATOR BRUSHLESS

#10 HONDA GENERATOR 3000 SER#EU3000ISA
HONDA TRASH PUMP WT30X SER#WABJ-1153203
HONDA TRASH PUMP WT30X SER#WABJ-1153182
MULT! QUIP GENERATOR EX25W SER#800293
GENERAC 5500 MOD#89778-7 SER#6053891
GENERAC 6500 MOD#01006-1 SER#5792478
HONDA GENERATOR 650SX SER#EBJC1004463
MULTIQUIP GENERATOR 6000 SER#GA6HZR
STHIL TS400 SER#4223-190-4001

STHIL 036 CHAINSAW SER#1125-140-1907

STHIL MS250 SER#283464650

HUSQVARNA K970 SER#20122100127

WHACKER MOD#007508 SER#5509730

HONDA GENERATOR ES2000 MOD#EAAJ SER#1508233
MULTI MIXER SER#003366800

HUSTLER 72" MOD#932152 SER#13102400
HUSTLER 60" MOD#928010B SER#07062755
STHIL TS420 DEMO SAW

STHIL TS420 DEMO SAW

MIKASA JUMPING JACK HONDA GX100

335-NB VALVE TURNER

TARGET ROADSAW 126155 126155

14 pieces of egipment



48 pieces of smali egipment



APPENDIX C

2015 VEHICLE AND EQUIPMENT
SALVAGE LIST




City Surplus Vehicle / Equipment

Sold " As Is, Where Is "

Number Vehicle Year & Model Vin Number Odometer CITY #
1 1994 GMC Sonoma pickup 1GTC51447R8519457 102,022
2 2008 FORD F-350 PICKUP 1FTSX31R48ECS5587 102,440
3 2001 VOLVO DUMP TRUCK 4V5J38UEX1N315005 24,345
4 2002 NISSAN MAXIMA JN1DA31A12T7321413 94,165
5 2001 VOLVO v40 YV1VW29501F687911 161,738
6 2007 CROWN VIC 2FAHP71W87X113884 58,003
7 2007 CROWN VIC 2FAHP71W57X113891 110,788
8 2001 FORD TAURUS » 1FAFP532X1A288496 99,723
9 1999 FORD TAURUS 1FAFP53U2XA215584 89,857
10 2001 DODGE STRATUS 1B3FJ46XX1N529900 49,795
11 2001 ACURA 3.2CL 19UYA42461A029927 144,457
12 |2003 MITSUBISHI ECLIPSE 4A3AC44G23E099810 148,052
13 2001 DODGE STRATUS 1B3EJ46X11N529901 68,383
14 {2003 CROWN VIC 2FAHP71W13X151841 119,067
15 1996 CHEVY PICKUP 1GT5K14R4TZ541485 126,432
16  |2003 FORD EXPEDITION 1FMPU16L93LA67236 126,643
17 1993 CHEVY PICKUP 1GCHK34K2PE184641 71,745
18 2008 DODGE CHARGER 2B3LA43H48H134585 83,595
19 2008 DODGE CHARGER 2B3LA43H98H134582 113,522
20 2005 CROWN VIC 2FAHP71W95X141187 76,296
21 1991 CHEVY BOX VAN 2GCHG31K3M4139189 5131
22 |2007 FORD CROWN VIC 2FAHP72W77X113889 147,458
23 2000 FORD F550 1FDAF57F9YED45189 32,393
24 2000 FORD F550 1FDAF57F5YED45190 33,945
25 2002 FORD F550 1FDAF57FX2EA45801 45,001
26 2000 STERLING JET RODDER 2FZNAJBB3YAH40817 72,462
27 2000 FRIEGHTLINER DUMP 1FV6JIBBXYHF00246 40,122
28 11990 CHEVY 1500 PICKUP 1GTFK24KXLE501299 76,785
29 2000 FRIEGHTLINER DUMP 1FV6JIBB1YHF00247 34,622
30 |1990CHEVY 1500 PICKUP 1GCEK14V2X7157143 86,955




City Surplus Vehicle / Equipment

Sold "As Is, Where Is "

Number Vehicle Year & Model Vin Number Odometer CITY #
31 1995 FORD F-250 PICKUP 2FTHF26H9SCA20768 76,161
32 1994 FORD E350 BOX TRUCK 1FDKE30H3RHC20261 13,516 Removed
33 1996 GMC 3500 UTILITY BODY 1GDJK34FOTE525884 65,834
34 1999 FORD E350 VAN 1FBNE31LXXHB04996 90,095
35 2001 FORD F550 1FDAF57F92EA51332 48,988
36 1982 BOMAG ROLLAR 101170500498 1330 HRS
37 2000 EAGER BEAVER TRAILER 112DPM270YA055037
38 2004 ACURA TL 19UUA66204A005565
39 1997 FORD E350 BUS 1FDKE30F6VHA27790
40 1982 FORD 8000 BUCKET TRUCK| 1FDYK80U1CVA15964
41 1993 FORD E350 BUS 1FDJE3OH5PHA42605 180,304
42 1994 FORD CROWN VIC 2FALP71W4RX158124 52,214
43 2001 FORD CROWN VIC 2FAFP73W11X123944 122,625
44 1997 FORD CROWN VIC 2FALP71W6VX187392 80,487
45 1992 JEEP CHEROKEE 1J4FT27P7NL161879 74,907
46 2003 FORD EXPEDITION 1FMPU16L73LA67235
47 ONAN GENERATOR €820615282
48 1985 PORTABLE STAGE 159TS9405F1023032
49

50




APPENDIX D
FLEET POLICIES



City of New Britain | ¢ e

DEPARTMENT OF PUBLIC WORKS All People”
27 West Main Street, New Britain, CT 06051 (860) 826-3350
Memorandum

From: Mark E. Moriarty, P.E., Director of Public Works

To: All Public Works Employees

Subject: Public Works Vehicles and Equipment Damage and Accident Procedures
Date: September 13, 2012

The US National Safety Council defines a preventable accident as “one in which the driver failed to
do everything that they reasonably could have done to avoid it”. Other definitions for preventable
accidents vary, but they all share the similar theme that these are accidents that did not need to
occur. The City is committed to minimizing the number of preventable accidents that take place by
city employees, and stresses that city employees operating city-owned vehicles and pieces of
equipment shall do so in a safe manner, and shall follow all applicable laws.

Even so, it is recognized that accidents will sometimes occur, and in cases where a Public Works
employee is involved in an accident or incident involving a city-owned vehicle and/or piece of
equipment this shall be reported to the City’s Fleet Manager in writing. At a minimum this written
report shall include:

1. A written statement about the incident or accident by the Public Works employee operating
the vehicle or piece of equipment,

2. A written statement by the employee’s supervisor about the relevant details of the accident,

3. Photos showing damage and other pertinent factors.

In cases where the accident occurred on a city street or within the city right-of-way, involves
damage to another vehicle, involves damage to non-city owned property, or other applicable
situations the Police shall be notified, and a copy of the Police Report shall be included with the
written report provided to the Fleet Manager. Also, accidents involving licensed CDL drivers shall
follow the special requirements applicable for this license.

Public Works® Accident Review Committee shall review each accident to help ensure that a fair and
consistent decision is made in determining if an accident was preventable or non-preventable by the
Public Works employee involved.

Please note that these procedures override any prior procedures, policies or work rules that were in
place for any of the four city old departments that are not part of the New Britain Public Works
department as of July 1, 2012.
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Memorandum

To:  Public Works Personnel ~

s
Lz
From: Mark E. Moriarty, Director &

Date: November 28, 2011

Re: Cell Phone Usage

Use of handheld cell phones while driving is illegal and Public Works employees are not exempt
from this law. Not only is this illegal, it also gives the public the perception that municipal
employees consider themselves above the law, which is not the reality. No Public Works
employee should be talking on a handheld cell phone while operating a city vehicle. In
accordance with State of CT laws, you must pull over to the side of the road to answer a call
unless you are using a hands free device.

Talking on the phone, in general, while operating a motor vehicle is a distraction and contributes
to unsafe road conditions and should be avoided whenever possible. This is especially true for
employees who are operating oversized vehicles as is often the case for Public Works
employees. Employees are also reminded that personal phone calls are to be kept to a minimum
during the work day.

Any Public Works employee found to be talking on a handheld cell phone while operating a
motor vehicle could be subject to disciplinary action.
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Memorandum

To: Public Works Field Personnel \(\\
)
L
From: Mark E. Moriarty, Director X{Q
Date: January 26, 2010

Re: DRIVER VIOLATIONS

As required for all persons holding a CDL “each person who
operates a commercial motor vehicle, who has a commercial
driver’s license by a State or jurisdiction, and who is convicted
of violating, in any type of motor vehicle, a State or local law
relating to motor vehicle traffic control (other than a parking
violation) shall notify his/her current employer of such

conviction”.

In accordance with this, written notification must be given to
your supervisor and myself within 30 days of the date of the

conviction.
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Memorandum

To: Public Works Field Personnel
oN

From: Mark E. Moriarty, Director \(\(\

)

Re: Accountability for Securing Vehicle

It is the responsibility of each employee to be sure the vehicle they have been assigned to for the
day is locked and keys have been returned to proper location at the end of each work shift. Every
employee is accountable for ensuring their vehicle has been secured and keys returned to the

City Yard.

If a vehicle is damaged and an investigation determines a contributing factor was that the vehicle
had not been properly secured, the person assigned to that vehicle may be held responsible.

To ensure every employee’s safety, it is the responsibility of the vehicle’s operator to report any
mechanical or safety issues to the Fleet Manager. Moving forward, the department will be
instituting a new policy for tracking mechanical and safety issues.
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Memorandum

To:  Field Operations Personnel
From:  Mark E. Moriarty, Acting Director m EM
Date: February 14, 2008

Re: Use of City Vehicles

In an effort to avoid any future discrepancies, this notice is intended to clarify any question
regarding the authorized use of city vehicles.

Unless approval has been granted in advance, city vehicles are to be used for work assignments
only. The one exception to this rule is stopping for food or a beverage during an authorized
break. Prior to stopping for a break, a 10/7 must be reported to City Yard Dispatch.

The Department’s Work Rules & Procedures will be reviewed and updated in the near future. In
the meantime, there is copy of the current document on file in J osephine’s office.

It is the responsibility of each Public Works employee to familiarize themselves with Public
Works’ Rules & Procedures; unawareness of a rule or policy will not be an acceptable excuse for

violation.

Thank you for your continued cooperation. Your efforts are noted and appreciated.
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To:  All Department Personnel W Ve

W -
From: Clarence W. Co@y,xﬂk?é’étor

Date:  January 22, 2007
Re:  Smoking Prohibition
All members of the Department are reminded that under the Connecticut Clean Air

Indoor Act smoking is prohibited in all city owned buildings. This prohibition also
extends to city vehicles as they may be operated by any number of different individuals.

If any clarification is necessary, I will happily provide it.
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To:  All Public Works Personnel
From: Clarence W. Corbin, Director (. o S
Date:  January 22, 2007

Re: Revision of Work Rules and Procedures

Effective January 2007, the following departmental rules and operating procedures are
effective. This cancels the departmental rules that were promulgated on April 11, 1994.

I. GENERAL PROCEDURES

A. The work hours for all personnel assigned to the City Yard, Transfer Station
and Landfill are from 7:00 AM until 3:00 PM, Monday through Friday.

B. All breaks, lunch included, must take place at the employee’s worksite. The
actual times of these will be at the discretion of the jobsite supervisor, taking
due consideration for the operation in progress, and the safety of citizens,
employees and equipment.

C. Asto Sewer/Subway and Street Division personnel, all crews must be enroute
to their respective worksite assignments no later than 7:15 AM. No crew will
return to the City Yard before 2:45 PM. Travel to/from worksites will be by

the most direct route.

D. Possession or consumption of alcoholic beverages or controlled substances

- is prohibited during the workday and on/in city property. It is the duty of
the employee who is under doctor’s care and in possession of a prescribed
controlled drug to advise his/her supervisor prior to reporting for any

~assignment.

iII. VEHICLES/EQUIPMENT AND THEIR USAGE

A. Safety is paramount in the operation of all vehicles. Strict adherence to
posted traffic regulations, commensurate with the operational mission,
is mandated.




B. City vehicles shall be used for official purposes only. No city vehicle
shall be used to transport an employee to/from their residence.

C. Vehicles shall be fully fueled, all fluid levels checked and a visual
safety inspection made prior to the vehicle being retired from service at the
end of any workday/workshift. Any defects in the vehicle or its installed
equipment shall be promptly reported.

D. The interior of vehicles shall be clean and free from any litter, literature,
etc. unless those items are necessary to perform the assigned work.

E. The supervisor shall ensure the City Yard is advised by radio whenever any
crew begins and ends their break.

F. Inthe case of any accident it is the responsibility of the operator to notify his
Supervisor, who in turn will provide the Director with a written report of the
accident, including recommendations for preventing future similar
occurrences.

IHI. COMMUNICATION WITH CITY YARD

A. The Dispatcher shall be in communication with all personnel by radio.

B. All calls will be logged with specific attention given to the caller, location
and time.

IV. SAFETY

A. Ttis the responsibility of each employee to ensure they are in possession of,
and use appropriate safety clothing, shoes and equipment. The loss of in-
effectiveness of any item intended to protect city personnel or equipment shall
be immediately reported to the supervisor.

V. CROSS TRAINING

A. The Department of Public Works, while operating with distinct division, will
Make every effort to function as one agency promoting employee cross-
training and development at every level.

ce: K. Levine
C. Conforto
P. Wooten
M. Taricani
M. Moriarty
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To: Supervisory Personnel
From:  Clarence W. Corbin, Director (ol C&i "
Date: January 22, 2007

Re: Cell Phone Policies and Procedures

Cell phone use guidelines are outlined below. In general, cell phones are to be used

when calls are not possible from an office setting.

¢ Phones are to be used to respond to pager calls and for emergency call-ins.

e Supervisors may allow employee use of a phone in the field when an urgent
family call made to the Dispatcher requires immediate response. At no time
should employee family members be given call numbers for direct access.
Supervisors will be responsible for assuring that calls do not become frequent
and repetitive. In instances of excessive use, the caller responsible will be
assessed the cost and will be required to pay.

¢ Personal calls to address work schedule changes, appointments, etc. are to be
tracked and the cost covered by the caller.

e Ifa city-issued phone is lost or stolen, the employee must report the loss
within 24 hours to the Administrative Services Officer and Jim Donnelly,
Public Safety Telecommunications Director at 826-3000.

Review of phone bills will be regularly conducted by Marilynn Cruz-Aponte to assure
compliance with this policy.
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