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FOREWORD 

 

 

“I consider the use of sound lessons to be a civil rights issue, in that such lessons 

reflect an active, organized concern for all students, including those who struggle.  

When we ensure that all teachers master and implement effective lessons, we are 

sending a strong, simple message; that we care enough about every single 

individual who might need additional clarification or encouragement.” 

 

       Mike Schmoker 

       Leading with Focus 
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Carroll County Public Schools 

Model for Quality Instruction 

Instructional Priorities 

 

Desired outcome for our focus on instruction initiative: 

WHAT-  To ensure that all teachers consistently provide quality, 

effective instruction 

HOW-  By focusing on the empirically established design of soundly 

structured lessons 

 WHY-   To advance student learning 

 

 

Instructional Priorities 

o Clear Learning Objective 

 

o Anticipatory Set (ENGAGE) 

 

o Teaching and Modeling (EXPLORE and EXPLAIN) 

 

o Guided Practice with On-Going Formative Assessment (EXPLORE and 

EXPLAIN) 

 

o Independent Practice with On-Going Formative Assessment (ELABORATE) 

 

o Summative Assessment (EVALUATE) 

 

 

Adapted from   Schmoker, M. (2016).  Leading with focus: Elevating the essentials 

for school and district improvement. Alexandria, VA: ASCD.     
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Carroll County Public Schools 

Model for Quality Instruction 
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            Unit Plan Template 
 

  1.  Identify Desired Results   

What should students know and/or be able to do as a result of this unit? 
 Big Ideas: 
  What are the big ideas and the related understandings? 

 

 

 

 

 

 

 Unit Essential Questions 
 What UEQs from the curriculum are addressed in this 
unit? 

  

   Learning Objectives  As a result of this unit, students will know and be able to . . .    
   What key knowledge and skills will students acquire as a result of this unit?  Is there a direct alignment with the CCPS 
curriculum? 
  
 
 

 
  2. Assessing Student Learning   

  What evidence or artifact will you accept as proof that the Learning Objectives have been met? 
Summative: 

 

 

 

Formative: 

 
 

  3.  Sequence of Learning / Lessons  
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4. Reflections 
Student Learning Expectations:      

Did students achieve the stated objectives?  How do you know?  If not, why not? 

 

 

 

Implementation: 

How effective was the unit?   What went really well?   What would you differently?    
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Carroll County Public Schools 

Lesson Planning Template 

 

Clear Learning Objective 

What are we learning?  

How are we going to learn it?  

Why are we learning it?  

How will we prove our mastery of the learning?  

 

 

______ minutes  Anticipatory Set 

How will you hook students into the lesson? 

 

______ minutes  Teaching and Modeling 

   Guided Practice with On-Going Formative Assessment 

   Independent Practice with On-Going Formative Assessment  

 

Outline thoughtfully sequenced, step-by-step teaching of the knowledge and skills that students need to 

achieve the learning objective and to be successful on the assessment.  Chunk the presentation of the 

content into small manageable sections.  

First Content Chunk 
 
 
 
 
 
 
Guided Practice- How will students practice and process the new content presented in this chunk? 
 
 
 
 
 
 
Formative Assessment- How will you check for student understanding of the content taught in this 
chunk?  Be sure to plan for second-chance teaching for students who are not mastering the content. 
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Independent Practice- How will students apply and extend the new content presented in this chunk? 
 
 
 
 
 
 
Formative Assessment- How will you monitor student work and provide constructive feedback to 
solidify mastery?  Be sure to plan for second-chance teaching for students who are not mastering the 
content. 
 
 
 
 
 
 
 

 

Second Content Chunk 
 
 
 
 
 
 
Guided Practice- How will students practice and process the new content presented in this chunk? 
 
 
 
 
 
 
Formative Assessment- How will you check for student understanding of the content taught in this 
chunk?  Be sure to plan for second-chance teaching for students who are not mastering the content. 
 
 
 
 
 
 
Independent Practice- How will students apply and extend the new content presented in this chunk? 
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Formative Assessment- How will you monitor student work and provide constructive feedback to 
solidify mastery?  Be sure to plan for second-chance teaching for students who are not mastering the 
content. 
 
 
 
 
 
 
 

 

 

______ minutes  Closure 

Have students achieved your desired learning objective?  What are the next steps?  When will the 

summative assessment be given? 
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 Carroll County Public Schools   

 Quick Plan Template 

 

 

The purpose of this short form, which is based on the CCPS lesson planning template, is to provide a 

common structure for teachers to plan everyday instruction.  This structure can be used inside of a plan 

book, electronically, or printed.  In special circumstances, teachers may be asked to use the full lesson 

planning template. 

 

 

Learning Objective(s)- 

Hook/Anticipatory Set- 

Content for Teaching and Modeling- 

 

 

 

Practice/Guided & Independent- 

 

 

 

 

Formative/Summative Assessment- 

 

 

 

 

 

 

Subject Area: __________________ 

Date: _____________ 

Time: _____________ 
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Clear Learning Objectives 

Check List and Models 
 

Objectives define the learning that will occur. 

 

In CCPS, all learning objectives will: 

o Be based on the county curriculum; 

o Be written in student-friendly language; 

o Clarify what will be learned; 

o Specify how the learning will be demonstrated or assessed; 

o Be prominently posted in the classroom; and 

o Be referred to throughout the lesson. 

 

Frameworks for stating learning objectives: 

   

   

   

    

 

Examples of clear learning objectives: 

A. What- Today we will analyze the fall of the Roman Empire 

How- By identifying and discussing factors contributing to its collapse  

Why- In order to draw lessons from history that might help our society  

 

B. What  How  Why 

Today I will create sentences that focus on my main idea by using a 

personal narrative graphic organizer in order to draft my personal 

narrative. 

 

What are we learning? 

How are we going to learn it? 

Why are we learning this and how 

will we demonstrate our learning? 

 Clear learning objective 

                                 

                   Essential Question 
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C. Students will hear and identify contrasting musical phrases demonstrating 

AB form in order to compose their own AB musical piece. 

 

D. Today you will examine and discuss the events leading to the Boston 

Massacre in order to argue a position on its root cause. 

 

 

Essential Question- Who is to blame for the Boston Massacre? 
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Anticipatory Set 

Purpose and Ideas 
 

Purposes: 

 To establish a preview, background, or purpose for the upcoming lesson 

 To engage learners by motivating, connecting, or provoking curiosity 

 To provide continuity from previous lessons, if applicable 

 To activate the students’ existing knowledge base about the upcoming 
content 

 To pique the students’ interest for the content to come 

 

 

Ideas for Hooks in the Anticipatory Set (3 to 5 minutes): 

Thought-provoking experiences Student-to-student questions 

Pre-reading activities Attention grabbers 

Real world problems or issues Review of prior learning 

Puzzles Role play 

Roll call- Give a word or phrase related to …. Far-out theories 

Paradoxes Incongruities 

Weird facts Anomalies or Oddities 

Challenges Case studies 

Mystery Drama 

Brainstorming (round-table, exclusionary, list) Games  

Pair drawings Tell the story a picture depicts 

Video clips Music/lyrics related to content 
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Teaching and Modeling 

 
Direct instruction / I do / Explore and Explain: 

 

 Start with the learning objective in mind 

 Ask, “What do students need to know and do to accomplish the 

objective?” 

 Determine how you will assess student achievement of the objective by 

asking, “How will students demonstrate their learning of this objective?” 

 Outline carefully sequenced, step-by-step teaching of the knowledge and 

skills that students need to achieve the learning objective and to be 

successful on the assessment 

 Chunk the presentation of the content into small manageable sections 

(each section to be followed by guided practice and formative assessment 

of the chunked learning) 

 

 

Direct instruction can be: 

 

 Deductive Teaching 

o Rules, theories, patterns, or generalizations are presented first, 

followed by examples and ample opportunity for practice 

 Inductive Teaching 

o Examples, models, and observations are presented first, followed by 

practice and the generalization or rule that students formulate as a 

result of the inductive approach 

 Constructivist Teaching 

o Student-centered, discovery learning 

 

 

Direct instruction must: 

 

 Incorporate principles of Universal Design for Learning (UDL): 

o Present information and content in different ways (Representation) 

o Differentiate the ways that students can express what they know 

(Action and Expression) 

o Stimulate interest and motivation for learning (Engagement) 
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Guided Practice with On-Going Formative Assessment 

 
Guided Practice / We do / Explore and Explain: 

 

 Opportunity for students to practice and process the new content in 

visible ways after each brief step or chunk of the lesson 

 Can be completed individually or in pairs/small groups under direct 

teacher supervision 

 Time limit given 

 Teacher observes and monitors how well students are progressing 

 Teacher checks for understanding during each chunk of guided practice 

using quick, informal formative assessment strategies 

 

On-Going Formative Assessment 

 

 A process designed to check for student understanding of the lesson 

chunk and to guide next-step instruction  

 Formative assessment’s raison d’être is to improve student learning 

(Popham, 2008), not to grade student learning (that’s what a summative 

assessment is for) 

 Teachers and students use formative assessment evidence to adjust what 

they are currently doing; teachers give students targeted feedback on their 

learning 

 Examples of formative assessment strategies: 

Observation of student work Brief selected-response items 

Brief constructed-response items Student response tools 

Random response Q&A Exit slips 

Reflective journal response Self/Peer evaluation 

Analyzing work of varying qualities Student conference 

Back channeling Graphic organizer 

Answering the essential question Teach a friend 

Repeat pre-assessments Hand signals 

Examples/non-examples 12 word summary 

Muddiest point Think-pair-share 

 

 Following a formative assignment that evidences student deficiencies or 

misunderstandings, it is appropriate to give second-chance teaching and 

practice 
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Second-Chance Teaching 

 

 Based on the formative assessment evidence, ask yourself, “Can we move 

on to the next step in the lesson, or do I need to re-teach?” 

 Brief, targeted re-teaching to the entire class or to a targeted group of 

students 

 Follow the re-teaching with additional guided practice 
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Independent Practice with On-Going Formative Assessment 

 
Independent Practice / You do / Elaborate: 

 

 Given after guided practice once students have demonstrated mastery of each 

requisite step in the lesson 

 

 

 

 

 

 

 

 

 

 

 The student is ready to solidify mastery of the objective on his/her own 

 Provide opportunities for application and extension of knowledge and skills 

 Consider different factors when deciding how you want students to practice (solving 

problems, performance tasks, paper/pencil, technology, etc.): 

• student needs and interests 

• the nature of the content 

• time and resources available 

 Determine how students will be grouped: 

• Individually – the most common way of organizing students as they practice 

independently 

• Small Groups – if utilized, make sure you can measure each student’s 

individual level of mastery 

 Determine how much time to devote to this part of your lesson  

 Double check the alignment of your practice examples - are all problems or 

questions aligned to what your objective requires? 

 

On-Going Formative Assessment 

 

 Plan what you will be doing as students practice – think about how to monitor 

student work and provide feedback to student questions and responses 

 

Second-Chance Teaching 

 

 If necessary, individual tutoring or small group assistance should be provided to 

those students needing additional help as others are working independently 

Guided 

Practice 

Checks  

for 

Understanding 

Adjustments 

to 

Instruction 

Independent Practice 
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Summative Assessment 

Second-Chance Learning 

 
Summative Assessment / Evaluate: 

 

 Measuring the degree to which students have achieved the pre-identified learning 

objectives 

 Can occur at the end of a unit when all of the learning objectives have been taught 

and practiced, at the end of several lessons that form a subset of meaning in the 

unit, or even at the end of a single lesson if the lesson objective has been fully met 

and students have had adequate opportunity to achieve mastery (Tomlinson & Moon, 

2013) 

 The types of learning objectives should determine which type of assessment is most 

appropriate for gathering information to document student mastery: 

o Selected response or brief response items (multiple choice, short answer, 

fill-in-the-blanks, true/false, etc.) for declarative knowledge objectives 

(know and understand) 

o Constructed response items (essays, products, projects, portfolios, 

performances, etc.) for procedural knowledge objectives (do) 

 A good summative assessment: 

o Is designed before the unit is taught  

o Accurately measures student achievement of the learning objectives 

o Focuses on the most important knowledge, understandings, and skills  

 Results from the summative assessment should be reviewed to provide feedback to 

students on their learning and to teachers on their instruction. 

 

Second-Chance Learning: 

 

 Teachers are encouraged to provide second-chance learning. 

 Either the teacher or the student can request second-chance learning. 

 All students have second-chance learning opportunities, regardless of their grade on 

the original assessment. 

 To be effective, second-chance learning cannot consist solely of a retest.  Academic 

gains result from a combination of remediation and retesting. 

 Under the direction of the teacher, students will develop a second-chance learning 

plan and provide evidence that they have completed the plan before they are allowed 

a re-assessment opportunity. 

 Students may demonstrate their new learning through a variety of avenues, which 

may include alternate versions or formats of the assessment or a redo of just the 

portion on which they performed poorly. 

 Replace the grade with the highest mark; don’t average the two. 

 The demands of second-chance learning must be shared by the teacher and the 

student.  Teachers provide the opportunity, and students take on the responsibility 

of completing some correctives and demonstrating their learning. 24
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