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Strateqgic Planning

What is the purpose?
How often should you review it?
Is current work connected to plan?

What process should be used?
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Representative Group

Teachers / Staff
Students
Parents
School Group (Arts, Athletics)
Town Leadership
Town Groups (Youth Services, Library, Park/Recreation, Senior Center)
Board of Education Members
Administrators



What are the SKILLS, ATTRIBUTES, or ABILITIES
of a highly successful Region 18 student?

Healthy Perseverance
Lifestyle

Core ¥ Well-Rounded
Academic



What are our GUIDING PRINCIPLES to ensure
students attain those indicators?

Facilities

Expectations/

Quality Staff

Collaboration

Respect




H Igh Current Strategic Plan

Expectations/ Human Resources:

. - To recruit and retain high quality staff.
Quallty Staff - Offer high quality training and professional development for all staff

Current District Goal

Human Resources: Continue to provide ongoing support for staff to ensure
existing and new employees have the resources necessary to perform the
duties of their jobs at the highest level possible.



Current Strategic Plan

Curriculum: To create and nurture students’ love of learning and the value
of the educational process through relevant, engaging, high quality
curriculum and teaching. Embed throughout the curriculum: Supports for
social and emotional development.

Current District Goal

Curriculum: Use multiple points of data to evaluate academic and social
emotional progress over the last 18 months in order to inform instruction,
supports, interventions, and, when necessary, development of
supplemental programming.



Current Strategic Plan

Facllities Facilities: To continue to maintain safe school facilities, grounds, and
athletic fields.
- Assure up-to-date security, technology, and equipment.
- Plan for budget implications based on need.

Current District Goal

Facilities: Monitor and evaluate facility, safety, and technology plans to
ensure appropriate use, improvements, and maintenance of buildings,
ground, and infrastructure.
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