White Bear Lake Area Schools
/|: School Board Meeting Highlights
November 22, 2021
™  Work Session Meeting

At the November 22, 2021 Work Session Meeting of the School Board, the following items were
discussed:

1.

2.

Elementary Transition Process. Matt Mons, Director of Human Resources and General
Counsel, and Dr. Alison Gillespie, Assistant Superintendent for Teaching and Learning, gave
an update on the transitions that will be happening at the elementary level for the 2022-23
school year.

See the presentation here.

Attendance Boundary Public Input Process. Tim Wald, Assistant Superintendent for Finance
and Operations, and Superintendent Dr. Wayne Kazmierczak provided an update on the
district’s work on adjustments to attendance boundaries and talked about the engagement
of stakeholders to provide feedback and recommendations.

See the presentation here.

. 2021-22 Revised & 2022-23 Preliminary Budget Timelines. Tim Wald, Assistant

Superintendent for Finance and Operations, and Andi Johnson, Director of Finance,
presented an overview of the FY 2021-22 revised budget timelines and FY 2022-23
preliminary budget timelines.

See the presentation here.

. Update on Naming Process for New Elementary School. Tim Wald, Assistant

Superintendent for Finance and Operations, and Principal Dan Schmidt presented on the
process used to develop the recommended name of the new elementary school in Hugo. The
name will be on the agenda for Board action at the December 13, 2021 Regular School Board
meeting.

See the presentation here.

Find Board packets and audio/video files of White Bear Lake Area School Board meetings here.
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