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School Board Workshop Notes – Monday, November 8, 2021  

 
 

1. The Board welcomed its two new members, Steve Bartz and Francesca Pagan-Umar. 
 

2. Operating Levy Conversation - Executive Director of Business Services Jason 
Mutzenberger reviewed the recent history and future options for operating levies. The 
board discussed the information they would like to see to inform their decision making 
regarding future levies. 
 

3. Review of Board Treasurer’s Annual Report – Board Treasurer Aaron Casper presented 
the school board budget.  
 

4. Staff Appreciation Message – The board discussed the recent challenges faced by school 
district staff and ways to let them know that we recognize and appreciate their 
extraordinary efforts. 
 

5. Community Linkage Committee – The board discussed topics for the board article in the 
next Inspiring News mailing from the district. The CLC presented drafts of two 
“Measuring What Matters” communications from the board and discussed how they 
will be disseminated to the community.  
 

6. Work Plan and Scheduling – The board discussed dates for future “Tools of Cultural 
Proficiency” training and reviewed its annual work plan and the work plan changes 
document. 
 

 
 

 
______________________________________ 
Adam Seidel – Board Chair 


