
Westwood Elementary School 
School Improvement Plan 

2021-2022 School Year 
 

Section 1: Building Data 

1a. Building:  Westwood Elementary School  1g. Grade Span: Kindergarten - Fifth Grade 

School Type: Elementary 

1b. Principal: Scott Meyer 1h. Building Enrollment: 290 

1c. District: Enumclaw School District 1i. F/R Percentage: 26.0% 

1d. Board Approval Date:  1j. Special Education Percentage: 15.7% 

1e. Plan Date: August 2021 1k. English Learner Percentage:  7.7% 

1f. School’s Washington School Improvement Framework (WSIF) Support: Foundational Supports 
 

  
 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role) 

Scott Meyer, Principal Jackie Carel, Teacher 

Jessica Kelly, Counselor Reviewed by all staff at WW 

Michelle Eilers, Early Interventionist Reviewed by Parent Teacher Organization 

Rachel Wayne, First Grade Teacher Lucina Lurz, Office Manager 

Jen Lee, Fourth Grade Teacher  

Megan Ellis, Teacher  

 



 
 Section 3: Vision Statement 

 

Inspiring students to learn, lead and impact their community and world  

 

 
Section 4: Theory of Action 

 
 If we are relentless in our pursuit of creating schools that engage students in learning that is authentic, deep, irresistible, and 

exciting, then we will succeed in preparing all students for success in the innovation era and success in life. 

 

 
Section 5: Culture of Equity Statement 

 
We engage all members of the school and community to create high expectations and promote equitable practices to empower all 

students to reach their personal and educational potential. We are committed to knowing our students, their strengths and needs, 

including factors and variables that may not be easily identified. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Section 6: PLAN/NEEDS ASSESSMENT 

The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, goals and activities that constitute your 
school improvement plan that builds upon your school’s strengths to achieve your goals.  
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 

Framework) and locally determined indicators of learning and teaching success? 

 

The following takeaways will be based mainly on locally determined indicators of learning and teaching success.  The Washington School 

Improvement Framework is mainly based on standardized test scores which has not been an assessment of emphasis for Westwood 

elementary or the Enumclaw School District.    

Key Take-Aways: 

● The impact of the pandemic and the disruptions to the last several school years have significantly impacted student’s socially, 

emotionally, and academically 

● When students are in school, the majority of students are making a year’s worth of growth or more according to formative data 

collected by the classroom teacher 

● Proficiency data and growth data show “High” progress for the last several years according to standardized assessment data  

● Students identified with language acquisition supports are not progressing at the same rate as other student populations on 

standardized assessments 

 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build 

strength in other areas. 

 

● Strong alignment to standards and core instruction produces high levels of progress and growth, building skills systematically as 

aligned to the progression outlined in the CCSS 

● Strong tier one (classroom) instruction for all students is effective, meets the needs of the individual learner and strives to challenge 

each student.   



● Almost all students who are receiving special education are also receiving core instruction from their homeroom teacher.  Core plus 

more allows for the opportunity to shrink the gaps which often widen when pulled from this learning time 

● Learning tasks engage students at high levels of depths of knowledge, not simply recall 

● A strong intervention system ensures students get additional supports when they need it, not when they have a label 

● A strong growth mindset program encourages students to take risks, see challenges as growth opportunities and celebrate 

individual goal setting and “leveling up”. 

● A strong whole child approach ensures students are being developed in all areas, including social/emotional skills 

 
3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think is a 

representational example of the student population. (Do not include identifiable information!) 
 
A strength of our belief system is not focusing on a typical student but on each individual student.  The individual student at Westwood is 
kind, caring, smart, fun, talented, works hard, has many strengths, has areas in need of development, has the potential to reach the goals 
they desire, can achieve at high levels, has unique skills, abilities, and attributes, and loves school.    
 

a. What strengths do they possess?  
 
Westwood students possess the following strengths and more: The individual student at Westwood is kind, caring, smart, fun, 
talented, works hard, has many strengths, has areas in need of development, has the potential to reach the goals they desire, can 
achieve at high levels, has unique skills, abilities, and attributes, and loves school.    
 
 

b. What challenges do they face?  
 
Each child has unique challenges based on his or her diverse background and life experiences. Many challenges may include 
poverty, abuse, inequitable school experience and access, inequitable access to resources, lack of emphasis on school/education 
at home 
 

c. What are some important relationships in their life?  
 

Many Westwood students have important relationships with parents, siblings, extended family members, teachers/educators, 
coaches, religious affiliates, friends, neighbors, pets/animals, and more... 



 
 
Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 
your school? 
 
Our beliefs and values are evident the minute you enter our school building/campus.  All staff, on a daily basis, engage students in an 
inclusive and loving environment where the child is nurtured, challenged, and provided the supports necessary to grow and thrive.  Through 
relationships and positive encouragement/celebration students are met with high expectations for their learning and high levels of support.   
 

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, as 
well as intervention supports (e.g. positive behavior interventions)?  
 
Conscious Discipline - Equipping all staff with the skills necessary to stay composed and lead our students through brain-based self-
regulation.   
Math - Introduction to San Francisco Unified School District math curriculum pilot.  To understand the foundations of the program and how 
to implement all of the components of the program 
Fountas and Pinnell -  K-2 Reading - Continued implementation 
Readers Workshop - Basics and foundations for grades 3-5 
Equity - Continued learning about equitable practices to ensure all students are engaged and have access to the necessary levels of 
support for the purpose of learning and engaging with the lesson/task 
 

 
3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics 

for identifying them as successful? 
 
Conscious Discipline books study and professional development 
Fountas and Pinnell 
Equity and Access  
 
Metrics of success have not been determined at this point.   

 



Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs 

of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened.  

Our system of support is responsive, knowledgeable, knows our students well, and works extremely hard to give each student who is not 
progressing in the core program the supports he or she needs within a short-term intervention with the sole purpose of success in the 
homeroom.  The strength of the team is our ability to work together to meet the needs of students.  The counselor, LAP teacher, early 
interventionist, psychologist, principal, speech pathologist and school resource room teacher meet weekly to discuss kids and implement 
plans for the purpose of learning, not a label. 

Areas that can be improved include access to different supports to meet the varied needs of students. Based on the progress or lack of 
progress, students need varied resources to meet specific needs.  Other areas that can be improved on include agreed-upon data tracking 
that is meaningful.  So much of our data has been devalued one way or another that no one agrees on which data is accurate and relevant.   

2. How did your school identify these areas of strengths and improvement? 

The school identified our areas of strength through discussion, observation, and the level of growth of our students.   

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

As student needs emerge that are beyond the scope of school, we reach out to local resources, including Nexus for youth and family 
counseling services, and Plateau Outreach Ministries for a variety of supports.  Additionally, we have partnered with the local backpack 
program to send meals home on the weekends for families that would benefit from this support. We partner with our PTO to provide 
enrichment opportunities for students.  

4. What areas have you identified as areas of strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

Areas of strength are partnering with organizations within the school and community. We hope to strengthen positive communication 
through technology and social media platforms.  

  
 

 
 



Section 7: Schoolwide Reform Strategies 

SY 2021 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES  

Goal/Priority #1 (G1) Priority - Continued focus and development of the Westwood school family and environment for staff that supports 
the many challenges being faced by educators during this time and that promotes collaborative work, grace, and 
self-care for the benefit of our students. 

Goal/Priority #2 (G2) Priority -  A emphasis and focus on relationship building with our students, establishing classroom communities, 
and a school community that is safe, welcoming, and inclusive.  

Goal/Priority #3 (G3) Priority - A focus on the implementation of new curricular programs, including San Francisco math and Fountas 
and Pinnell. 

 
 

Section 8A: Action Planning  

Priority Goal 1 -  Key Performance Objective (KPO): 100% of all Westwood staff members will participate in school family rituals, routines, celebrations 
brain smart starts and training focused on self-care and collaboration to support the many challenges educators are currently facing.   

Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. KPIs 
Key Performance Indicators 

A1) Conscious Discipline training and 
development on the “School Family”. 

September - June Michelle Eilers, Jessica 
Kelly, Rachel Wayne, Jen 
Lee,  Scott Meyer 

Professional development dates and evidence 

of staff thinking and learning related to school 

family and conscious discipline. 

A2) Staff engagement in school family 
rituals, routines, and team meetings that 
encourage collaborative discussions that 
unite, celebrate and support each other in 
our work this year.   

September - June All staff Evidence of brain smart starts, staff 

celebrations (quacks), wish- wells and 

collaborative work in support of one another at 

staff meetings and professional learning 

communities.   

A3) Self-care training and activities at staff 
meetings.   

September - June Jessica Kelly and all staff Evidence of training dates and teachers using 

self-care strategies. 

    

 

Section 8B: Action Planning  



Priority Goal 2 -  Key Performance Objective (KPO): All staff will have a priority focus on building relationships with students that fosters a school culture 
promoting the ongoing improvement of teaching and learning by learning about our students.   

Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. KPIs 
Key Performance Indicators 

A1) Relationship-building activities that 
focus on getting to know our students and 
their individual interests, strengths, 
backgrounds, challenges, and diversity.   

September - June All Staff Evidence of artwork, classwork, and activities 

within the classroom that illustrate student 

background, strengths, and interests.  

A2) Establishment of classroom 
communities that are inclusive, safe for all, 
focused on kids, and allow for student 
voice and choice.   

September and 
October emphasis that 
continues throughout 
the year 

All Staff Evidence of classroom meetings, shared class 

expectations, safe spaces, inclusive language 

and student voice. 

A3) Continued professional development 
and training on Conscious Discipline, 
specifically section 2 of the CD book: 
Connection.  

September - June Michelle Eilers, Jessica 
Kelly, Rachel Wayne, Jen 
Lee 

Professional development dates and evidence 

through observation of Conscious Discipline 

strategies.  

 

Section 8B: Action Planning  

Priority Goal 3 -  100% of Westwood homerooms in the general education setting will continue in their development and understanding of teaching 
math for conceptual understanding through the implementation of the San Francisco Unified School District math program pilot.   
 

Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. KPIs 
Key Performance Indicators 

A1) SFUSD training and deep dive into the 
structure of the math program.   

September - June Math leadership team 
(Jen and Scott) and  all 
staff 

Implementation of SFUSD over the 

course of time, with an increasing 

familiarity of the key components of 

the program.  

A2) Staff training of the mathematical 
mindsets as outlined in SFUSD. 

September - June Math leadership team 
(Jen and Scott) and  all 
staff 

Through observation, evidence of the 

mathematical mindsets within 

classroom lessons, work and learning 

    



 


