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Process

5 Meetings over 10 Weeks

* Review of Vision,
Mission, Beliefs

* Data Dig

* SWOT Analyses

* Draft Recommendations
* Final Presentation
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Charge

Recommendation by November, 2021

Middle School Configuration
Middle School Programming

Goals for Middle School
Composition and Alignment




estraints

District Policy

Location or Closure of District
Facilities
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Reconfigure the middle schools into one 5/6 campus and

Recommendation

onhe 7/8 campus with equitable access to a full range of
programming, resources, academics, and experiences,
including but not Ilimited to a dual language program,
hewcomer (ESL) program, GT program, special education
and 504 programs, fine arts, and strong electives at each

campus.




Strengths/Opportunities

Efficiency

 Reduction of Expenses e &
.+ Better Use of Facilities UIL Programs
| Aligned Programming * Fine Arts
. Better Opportunities for All Students -  Academics

* Better Coordination with HS e Athletics

. Combined Resources Advanced Academics
 Teacher & Leader Collaboration ® + 6-year HS plan for 7-8"" Graders
* Equitable Access : ~,,$ * More eqwtable academic opportunities
' Community & School Pride
e Student Collaboration
e Combined PTOs

p—




Weaknesses/Threats

Space
* Current Restrictions
e Room for Growth
Transportation
* Bussing
 One Additional Transition for Parents
School Board Reluctance
* Fear of Change
e School Bond?
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Thank You.

Q&A



