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Process

• Review of Vision, 
Mission, Beliefs

• Data Dig

• SWOT Analyses

• Draft Recommendations

• Final Presentation



• Middle School Configuration

• Middle School Programming

• Goals for Middle School 
Composition and Alignment
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• District Policy

• Location or Closure of District 
Facilities

Restraints
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Reco nf igur e  th e  middle  s ch o o ls  into  o ne  5/6  campus  and 

o ne 7/8  campus  with  equi table  acces s  to  a  fu l l  r ange o f  

pr o gr amming,  r es o ur ces ,  academics ,  and exper iences ,  

inc luding but  no t  l imi ted  to  a  dual  language pr o gr am,  

newco mer  (ES L)  pr o gr am,  GT pr o gr am,  s pec ia l  educat io n  

and 504 programs ,  f ine  ar ts ,  and s t rong e lect ives  at  each  

campus .
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Recommendation



Strengths/Opportunities

Efficiency
• Reduction of Expenses
• Better Use of Facilities

Aligned Programming
• Better Opportunities for All Students
• Better Coordination with HS

Combined Resources
• Teacher & Leader Collaboration
• Equitable Access

Community & School Pride
• Student Collaboration
• Combined PTOs

UIL Programs
• Fine Arts
• Academics
• Athletics

Advanced Academics
• 6-year HS plan for 7-8th Graders
• More equitable academic opportunities
Teacher Retention



Weaknesses/Threats

Space
• Current Restrictions
• Room for Growth

Transportation
• Bussing
• One Additional Transition for Parents

School Board Reluctance
• Fear of Change
• School Bond?
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