


We have recently submitted a three year plan to DEEP with monitoring for the next two 

summers to give us time to raise the approximate 1 - 1.2 million dollars expected to do all the 

design, permitting and construction costs to replace the current dam. They have not yet 

approved this plan and have indicated that they are not very comfortable continuing the 

monitoring program in place this year. 

Having the finances in place is crucial in our efforts to lobby for approval of this three year 

plan with DEEP. We have officially begun a W-T 4-H Camp Dam Aid Fundraising Program with a 

kickoff event scheduled for September 10 and 11. We will be doing grass roots fundraising 

mailings, plus a number of other events dedicated to this effort but are reaching out to you and 

other sending towns in the area for grants at a substantial level to help us achieve our 

fundraising goal for this project. 

Our ACA accredited camp is a regional asset enjoyed by over 1500 campers over the course of the 

summer when fully operational. In the past five years alone, our Foundation has raised and 

distributed $366,890 in campership grants to ensure that kids of all economic backgrounds can 

enjoy the life changing benefits of a week of camp. We have invested in thousands of kids from 

Northeast Connecticut by providing an affordable camp program since 1954. From 2012 -2019 

alone1 just 8 of our 67 years in operation1 243 Putnam children attended Windham-Tolland 

4-H Camp. During that same time period1 Putnam families applied for and received $81645.00

in camperships for their children. Imagine how many other children have had a fun & learning

experience here from Putnam since 1954 because of our campership support.

The pond is the jewel in the center of our camp and is the site of both a beautiful natural 

setting for fish and wildlife and for all of our water-sports programs. It is inconceivable to think of 

camp without it shining in the sun, or watching the fire-bringer coming across it by canoe on 

closing ceremony nights. If we are forced to drain it forever, it will be a financial and 

programmatic disaster for this program which provides an affordable outdoor education and 

recreation program for local youth and others from throughout the state and beyond its borders. 

Support from the town of Putnam would be a huge help in getting us to reach our 

fundraising goals for this project. We very much appreciate your consideration of our request and 
would be happy to meet with you at any time to discuss it or provide you with any additional 

information you may require. 

Sincerely, 

/ /--c_ 
Jane Rider, President 

Windham County 4-H Foundation, Inc. Dam Campaign Committee: Sandra Ahola, Steve Curry, 

Judy Buell, Deb and Randy Halbach, Heather Logee, Eileen Nelson, Jessica Tracy 



Additional Notes: 

• Our 501 (c)(3) Foundation has already expended over $75,000 since 2018 to pay

engineering and environmental surveys and tests required to diagnose the

problem. $10,000 of this amount was provided by a Community Enrichment

Grant from the Last Green Valley which we received in 2019, the maximum

amount possible from that program.

• We have been in search of other federal, state and local grant funding programs

for this project since 2018 and have found nothing available.

• We have been consulting with the local USDA Natural Resources Division Office

staff to determine if they will be able to help us with partial funding for the dam

rebuild. They are currently not able to help with design services. It is not clear at

this point if the final dam design will fit into the practice scenarios they have

available to pay for very specific construction prerequisites. Our discussions with

them are ongoing.

• Our foundation maintains very clear accounting trails as to the receipt and

expenditure of funds for our dam restoration fund. Our funds are audited yearly

which will further ensure that your contribution will be used for the intended

purpose - to rebuild the dam and save our pond.
















