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JERICHO SCHOOL 

DISTRICT 
Â The information in this document will  be presented at Budget 

Workshop # 1 on Thursday, January 19, 2012 at the Seaman 
Elementary School at 7:45. At that time Victor Manuel, Assistant 
Superintendent for Business Affairs will  review this information 
with the Board of Education.   

 

Â You may print a copy of the presentation by clicking the print 
symbol or you may obtain a copy from the Business Office after 
January 17, 2012.  Please call 203-3600 Extension 3214. 
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BUDGET 2012-13 

 
 

WORKSHOP # 1 

 

Codes: 1000, 2010, 2020, 2070, 7000, 8000 
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Budget Review Calendar 

Â January 19 Overview and Review of Codes: 

  1000, 2010, 2020, 2070, 7000, 8000 

 
Â January 26 Review of Codes: 

  2250, 2610, 2810, 2815, 2820, 2825, 2850, 2855  

 
Â February 8 Codes 2110, 2630, 5000, 9000 

 
Â March 1 Full Budget Review of Revenues and Expenditures 

 
Â March 15 Adoption of Budget by Board of Education 
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TAX LEVY THRESHOLD  

Published by Questar III 
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What options do 

Districts have? 

Â Option 1: Propose a budget requiring a tax levy before 

exemptions at or below the Tax Levy Limit prescribed by law. 

Requires a simple majority (50% + 1 voter approval) 

 

Â Option 2: Propose a budget requiring a tax levy before 

exemptions above the Tax Levy Limit. Requires a ñsuper 

majorityò (60% voter approval). Requires a statement on ballot 

indicating the required tax levy before exemptions exceeds the 

Tax Levy Limit 
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What happens if the budget is 

not approved by the public? 

Â If the proposed budget is not approved by the required margin: 
 

 1. The district may resubmit the original budget or submit a 

 revised budget to the voters on the third Tuesday in June  

OR 

 2. Adopt a contingency budget that levies a tax no greater than 

 that of the prior year (0% increase in tax levy). 

 
Â If the resubmitted/revised budget proposal is not approved by the required margin: 

1. the Board of Education must adopt a budget that levies a tax no greater than that of the prior year 

(0% increase tax levy) and the budget would be subject to contingent budget requirements. 

2. Districts will not be allowed to increase the tax levy to the extent necessary to fund items of 

expenditure excluded from the tax cap 

3. No growth factor 

4. No capital, court order/judgments or pension exemptions 
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Budget Strategies 

Â Remain committed to being a premier school district and continue to 
deliver a high quality 21st Century education 
 

Â Commitment to our district mission and goals 
 

Â Keep a multi-year perspective on the budget 
 

Â Review all programs at every level to determine their effectiveness, 
feasibility, and our commitment to their continuation  

 

Â Maintain our building reconditioning projects 
 

Â Continue our technology replacement plans 
 

Â Continue to pursue efficiencies in all areas of the District 
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Budget 

Process 

Â Process began in October with  

 several presentations pertaining  

 to the new tax levy threshold 

 

Â What would a $2 million reduction look like? 

 

Â Administration, Board of Education, PTA, staff, site based 

teams, and community all provided recommendations 

 

Â Possible reductions provided publicly in December 
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Recommended Reductions 

Â Consolidation of High /Middle School Assistant Principal via 

position that became open due to a resignation 

Â Three teaching retirees will not be replaced. 

Â Absorb at least three clerical positions through attrition 

Â Eliminate part-time clerical from 

 Central Office 

Â Absorb one cleaner through attrition 

Â Excess one additional cleaner 

Â Reduce custodial overtime  
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Recommended  

Reductions 

Â Reduce three Literacy Aides 

Â Reduce one FLES teacher (from 3 to 2) 

Â Reduce one elementary science teacher (from 3 to 2) 

Â Reduce one speech therapist 

Â Eliminate part-time music teacher 

Â Reduce .5 FTE guidance staff 

Â Eliminate LI Philharmonic and Fashion Show 

Â Reduce Arts in Education (Assemblies) 

Â Reduce Middle School Clubs/Intramurals 
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Recommended Reductions 

Â Reduce field trips 

Â Athletics: possible revisions due to Section 
VIII  

Â Reduce 2.0 Special Education Facilitators 

Â Utilities/energy savings  

Â Reduce one Middle School teacher due to 
enrollment 

Â Classes @ HS/MS not to run with less than 
17 students 

Â Reduce Elementary services: video, 
newspaper & combine student council/peer 
mediation 

Â Transportation associated with early arrival 
for HS students and reduction in after school 
transportation 
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Recent Administrative 

Consolidations  

Â Curriculum Associate for Guidance 

Â Curriculum Associates  

 for Music and Art combined 

Â Director of Instructional Technology  

 replaced with Data Manager 

Â Eliminated Assistant Principal position 

Â Above reductions also resulted in clerical 
consolidations 
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Board of Education 

Â Memberships:  NY State School Boards, Nassau Suffolk School Boards, Scope 

Â Conferences:  NY State School Boards, Regular School Board Meetings, Special Receptions 
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District Clerk and District Meetings 

New voting machines and ballots required for 2012-13 
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CENTRAL OFFICE  

PERSONNEL SERVICES 

SUPERINTENDENT  

 
ASST. SUPôT PERSONNEL 

 

ASST. SUPôT BUSINESS 
       
   
   

 

 

Secretary to Superintendent 

 

Clerical (3) 

 

 

Treasurer 

Payroll Supervisor (1.0) 

Principal AC (1.0) 

Senior AC (2.0) 

Account Clerks (2.0) 

Clerk (1.5) 
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Superintendent, Legal, 

Public Information  

 



1/19/2012  

FINANCE  

Auditing includes External Auditor, Internal Auditor, and Claims Auditor 

Other Postage in 1430 

BOCES: Implementation of Payroll, Accounting, and Purchasing Systems 
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PERSONNEL STAFF 

 

Legal Notices: Advertising NY Times moved to BOCES 

BOCES:   Implementation of Human Resources Systems,  

   Teacher Certification, Fingerprinting 
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OPERATIONS & MAINTENANCE 

PERSONNEL SERVICES 

CUSTODIAL  

HIGH SCHOOL 

MIDDLE SCHOOL 

 

 

 
 

ELEMENTARY 

 

 Seaman 

 Jackson 

 Cantiague 

 

Â Head custodian (1) 

 night custodian (1) 

 maintenance (2) 

 cleaners (16) 

    -1 cleaner for 12-13 
 

Â Head custodian (3) 

  

 cleaners (4) 

 cleaners (3.5) 

 cleaners (4.5) 

 -1 cleaner for 12-13 
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OPERATIONS & MAINTENANCE  

PERSONNEL SERVICES 
Maintenance 

Superintendent of Buildings 

and Grounds 
 

Clerical  (3.0)  
(includes switchboard operator) 

Maintenance   (6.0)   

Messengers  (2.0) 

Grounds   (5.0) 

Strong maintenance department 

allows District to complete many 

repairs internally.  
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OPERATIONS &  

MAINTENANCE  

2008-09 2009-10 2010-11 2011-12 2012-13

Operation & Maintenance St-3 ST-3 ST-3 Budget Budget

1620 160 00 0000 Non-Instructional Salaries-Custodial 2,351,231           2,442,857           2,576,124           2,755,266           2,801,338           

1620 453 00 0000 Contracted Services 80,886                 119,790              114,811              133,900              136,578              

1620 454 00 0000 Fuel Oil 15,356                 -                       12,983                 89,250                 89,250                 

1620 457 00 0000 Electric - Gas 1,238,953           1,190,392           1,146,770           1,645,550           1,645,550           

1620 458 00 0000 Water 6,838                   7,389                   8,427                   15,000                 15,000                 

1620 459 00 0000 Telephone 145,500              135,420              126,001              145,000              145,000              

1620 540 00 0000  Supplies & Materials 149,822              153,178              136,503              150,000              150,000              

Subtotal Operation & Maint. 3,988,586 4,049,026 4,121,619 4,933,966 4,982,715

Maintenance of Plant

1621 160 00 0000 Non-Inst. Salaries Maintenance 1,297,526           1,345,197           1,455,079           1,493,294           1,532,570           

1621 240 00 0000 New Equipment 46,287                 89,900                 83,175                 60,000                 60,000                 

1621 280 00 0000 Replacement Equipment -                       3,213                   6,110                   35,000                 35,000                 

1621 465 00 0000 Repairs and Maintenance 199,913              143,204              193,509              200,000              200,000              

1621 466 00 0000 General Maintenance 118,182              100,975              125,042              110,000              115,000              

9950 900 00 0000 Improvement of Buildings--DW Capital 1,100,000           1,550,000           1,000,000           1,000,000           1,000,000           

1621 467 00 0000 Repairs/Projects 694,590              236,515              482,267              250,000              250,000              

1621 468 00 0000 Other Contractual Services 60,104                 51,938                 40,038                 113,300              113,300              

1621 543 00 0000 Grounds Supplies 29,371                 33,833                 31,194                 40,000                 42,000                 

1621 544 00 0000 Building Maintenance Supplies 106,823              117,952              66,981                 120,000              120,000              

1621 551 00 0000 Automotive Supplies 45,478                 36,500                 55,062                 47,380                 57,380                 

1621 552 00 0000  Maintenance Supplies 94,679                 83,201                 80,425                 92,500                 92,500                 

Subtotal Maintenance of Plant 3,792,953 3,792,428 3,618,882 3,561,474 3,617,750

     

Total Central Services 7,781,539 7,841,454 7,740,501 8,495,440 8,600,465
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OPERATIONS & MAINTENANCE 

CONTRACTUAL SERVICES  

1620.453 Contractual Service 

 Service Contracts    

 Building security contractor 

 

 

1621.465  Contractual Services 

 Repairs and Maintenance 

 

 

 

 

 

 

 

 

1621.466-468  General Maintenance 

 Contractual Services 

 Alterations/Improvements 

   

 

 

 

Â $136,578 

 Security, patrol service 

 Outside contractors 

 Elevator service 

  

Â $200,000 

 Oil burners, clock system 

 Fire alarm systems 

 Heating controls 

 Public address system 

 Gym folding doors 

 Gym equipment 

 Garbage, snow  

 Telephone System 
 

Â $478,300 

 General maintenance district wide 

 Repairs and projects 
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OPERATIONS & 

MAINTENANCE  

Materials and Supplies 
1620.540 Materials & Supplies 

 
1621.552 Materials & Supplies 

 

1621.544 Building Maintenance 

 
1621.543 Grounds Supplies 

 

 

1621.551 Automotive Supplies 

 

Â $150,000 

 Custodial, pool supplies, uniforms 

 

Â $92,500 

 Supplies for general repairs 
 

Â $120,000 

 Supplies for upkeep of buildings 
 

Â $42,000 

 Sand, salt, fertilizer, athletic fields, 
landscape 

 

Â $57,380 

 Vehicle Repairs and Gasoline 

 


