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Budget Review Calendar 

Â January 17 Overview and Review of Codes: 

  1000, 2010, 2020, 2070, 7000, 8000 

 
Â January 24 Review of Codes: 

  2250, 2610, 2810, 2815, 2820, 2825, 2850, 2855  

 
Â February 7 Codes 2110, 2280, 2630, 5000, 9000 

 
Â March 7 Full Budget Review of Revenues and Expenditures 

 
Â March 14 Adoption of Budget by Board of Education 
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TAX LEVY 

THRESHOLD  

Year 2 
Â Does the tax cap law mean school tax levies canôt 

increase by more than 2 percent? 

 

 No, the law does not prohibit tax levy increases greater than 2 percent.  

Despite how itôs been described by some politicians and the media, the 

legislation signed into law requires every district to calculate its own ñtax 

levy limit.ò Two percent (or the rate of inflation, if less) is just one of eight 

factors in this calculation.  

 

 The law also establishes a higher threshold of voter approval for a budget to 

pass if a districtôs proposed tax levy increase (before exemptions outlined in 

the law) exceeds its individual ñtax levy limit.ò 
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TAX LEVY 

THRESHOLD  

Year 2 
Prior year tax levy (12-13)  

x  

Tax base growth factor, if any  

+  

Payments in lieu of taxes receivable during prior year (12-13) 

ï  

Taxes levied to pay for local capital expenditures (12-13) 

=  

Adjusted Prior Year Tax Levy (12-13) 

x  

Allowable levy growth factor (lesser of 2% or CPI)  

ï  

Payments in lieu of taxes receivable in the coming year (13-14) 

+  

Available carryover, if any  

=  

ñTax Levy Limitò (13-14)éécontinued on next slide 
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TAX LEVY 

THRESHOLD  

Year 2 

Tax Levy Limit (13-14)  

+  

Coming school year exemptions/exclusions (13-14)**  

=  

Maximum Allowable Tax Levy (13-14)***  

(requiring simple majority)  

 

Â ** Coming school year exemptions/exclusions include estimated local 

capital expenditures for 13-14 PLUS increases to the NYS mandated 

employer retirement system contributions above two percentage points. 

Â *** Jerichoôs Maximum Allowable Tax Levy requiring a simple majority 

will be over three percent. 
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TAX LEVY THRESHOLD  

 Exclusion for a portion of the increased NYS mandated employer 

retirement system contributions above two percentage points.   

For NYSERS the Employer Contribution Rate is 

increasing from 18.9% of payroll to 20.9% of 

payroll; therefore there is no exclusion for the over 

10% increase in costs we will experience. 
 

 

Example: 

ü Assuming a $14M payroll, costs will go from $2.7M ($14M*18.9%) to 

almost $3M ($14M*20.9%). 

ü A $300K or 11% increase in costs, none of which excludable. 
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TAX LEVY THRESHOLD  

 Exclusion for a portion of the increased NYS 

mandated employer retirement system 

contributions above two percentage points.   

For NYSTRS the Employer Contribution Rate is increasing 

from 11.84% of payroll to 16.25% of payroll; therefore 

anything above 13.84% would be considered an exclusion 

from the tax levy threshold. 

Example: 
üAssuming a $49M payroll, costs will go from $5.8M 

($49M*11.84%) to as much as $8M ($49M*16.25%). 

üA $2.2M or almost 40% increase in costs, of which only 

$1.1M would be excludable. 
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Jericho Tax Levy 

Threshold 13-14 

Prior Year Tax Levy $103,569,364

Tax Base Growth Factor (NYS Department of Taxation) X 1.0026

$103,838,644

Current year Payment in Lieu of Taxes - PILOT (12-13) + $271,548

Capital Tax Levy 12-13 to be DEDUCTED - ($2,672,496)

Adjusted Prior Year Levy $101,437,696

Allowable Growth Factor (lesser of CPI or 2%) X 1.02

$103,466,450

PILOTS for coming year (13-14) - ($306,442)

Available Carryover (none for 13-14) + $0

Tax Levy Limit Before Exclusions $103,160,008

Retirement System Exclusion + $1,122,217

Capital Tax Levy 13-14 to be ADDED + $2,529,767

Maximum Allowable Tax Levy for Simple Majority $106,811,992

3.13%

JERICHO UFSD TAX LEVY THRESHOLD FOR 13-14
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What Options Do 

Districts Have? 

Â Option 1: Propose a budget requiring a tax levy before 

exemptions at or below the Tax Levy Limit prescribed by law. 

Requires a simple majority (50% + 1 voter approval). 

 

Â Option 2: Propose a budget requiring a tax levy before 

exemptions above the Tax Levy Limit. Requires a ñsuper 

majorityò (60% voter approval). Requires a statement on ballot 

indicating the required tax levy before exemptions exceeds the 

Tax Levy Limit. 
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What happens if the budget is not 

approved by the public? 

Â If the proposed budget is not approved by the required margin: 
 

 1. The district may resubmit the original budget or submit a 

 revised budget to the voters on the third Tuesday in June.  

OR 

 2. Adopt a contingency budget that levies a tax no greater than 

 that of the prior year (0% increase in tax levy). 

 
Â If the resubmitted/revised budget proposal is not approved by the required margin: 
 

1. The Board of Education must adopt a budget that levies a tax no greater than that of the prior year 

(0% increase tax levy) and the budget would be subject to contingent budget requirements. 

2. Districts will not be allowed to increase the tax levy to the extent necessary to fund items of 

expenditure excluded from the tax cap. 

3. No growth factor. 

4. No capital, court order/judgments or pension exemptions. 

 

THIS WOULD EQUATE TO A REQUIRED $3 MILLION + REDUCTION TO THE PROPOSED BUDGET. 
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Current 

and Future 

Challenges: 
Â State Aid: At what point does more aid shift from 

 low-need districts to high-need districts? 

 Governorôs proposed reduction for 13-14  

 for Jericho is close to $200K. 
 

Â Federal Funding:  With the national debt crisis will  

 there be reductions in Federal funding?  Current  

 discussions are taking place regarding sequestration on the federal level.  This 
could reduce certain federal funding 5%-9%. 

 

 

Â When will increases in retirement system contributions and health insurance 
premiums plateaué.2015? 2016? 2017???? 

 

Â Nassau County Tax Certiorari Challenge: On-going litigation to force school 
districts to pay for tax certiorari challenges the County currently pays.  This 
would be a cost shift for all districts, but particularly for districts (like Jericho) 
that have a significant corporate tax base.  Potential impact to Jericho is $3M-
$6M annually.  Recent Appellate Division decision unanimously reversed 
Nassau County Supreme Court Decision.  Nassau County will likely appeal.  

 

 



March 6, 2013 12 

Budget Strategies 

Â Remain committed to being a premier school district and continue to 
deliver a high quality 21st Century education 
 

Â Commitment to our district mission and goals 
 

Â Keep a multi-year perspective on the budget 
 

Â Review all programs at every level to determine their effectiveness, 
feasibility, and our commitment to their continuation  

 

Â Maintain our building reconditioning projects 
 

Â Continue our technology replacement plans 
 

Â Continue to pursue efficiencies in all areas of the district 
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Capital Reserve 

Â Provides long-range funding and guidance for future capital 

improvement requirements. 

Â Requires voter authorization via approval of a proposition to 

create and fund a capital reserve, including probable term 

(e.g. 10 years, 15 years, etc.) and ultimate/maximum  

 $ amount (e.g. $10M, $15M, etc.). 

Â Requires further voter authorization via approval of a 

proposition to expend from the voter-approved capital 

reserve. 

Â Is a savings plan to properly fund future capital projects. 
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Capital Reserve 

Recommendation 

Proposition #2 
Â Shall the BOE be authorized to establish a Capital Reserve Fund known as 

the ñFacilities Improvement Program 

 -Jericho Public Schoolsò 

Â The maximum amount of the aforesaid  

 Capital Reserve Fund shall be $10 million not to  

 exceed an annual allotment of $5 million   

Â The probable term is to be ten (10) years 

Â The funds are to be transferred from monies 

 remaining in the general fund and/or from  

 existing reserves as allowed by General Municipal 

 and Education Law 
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Factors 

Determining  

Real Estate Taxes  

Â State of New York determines the Tax Base by setting the 

boundaries for school districts. 
 

Â Nassau County determines the Assessment Practices and the 

percentage of market value applied to the property to be 

taxed. 
 

Â Jericho School District sets the Tax Levyðthe amount of 

money needed by the school district to fund its educational 

program-this is the only item tied to the tax levy cap. 
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WHAT IS A FUND 

BALANCE?  

 

HOW IS IT CREATED?  

Â A fund balance occurs because a budget 

     represents expected expenditures and revenues,  

 and is not an exact prediction of the future. 
 

Â A fund balance is created when: 

ïRevenues are higher than what was budgeted 

ïExpenses are less than what was budgeted 
 

Â It occurs because the estimate for both  

 revenues and for expenditures was  

 conservative, as it should be. 
 

Â By law the Unassigned Fund Balance is  

 limited to 4% of the upcoming yearôs budget. 
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Why Do We Need a FUND 

BALANCE and What Is Its value? 

Â To assure the public that the budget 
plan will tolerate a certain amount of 
unexpected adversity without forcing a 
crisis. 

Â To meet unanticipated expenses and to 
provide for ñrainy dayò emergencies. 

Â To provide options for long-term 
planning (e.g. capital reserve). 

Â A stable fund balance is an indicator of 
good money management. 

Â A stable fund balance results in a good 
credit rating which leads to lower 
interest costs for long and short-term 
borrowing. 
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Fund Balance  

Management 

Â Managing fund balances is one of  

 the most difficult tasks of the  

 budgeting process, since budgets  

 are only estimates of expenditures  

 and anticipated revenues. 

Â Spending fund balance monies on  

 the districtôs regular operations is  

 not sound financial management  

 and should be avoided. 
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What would be the effect if a 

district did not plan for the 

appropriation of the fund balance 

and depleted the fund balance 

over time? 
Fund Balance Example: 

 

  6/30/12   6/30/13 6/30/14 

Revenue $107,000,000 $109,000,000 $111,000,000 

Expenditures 102,000,000   105,500,000   109,000,000 

 

Fund Balance   5, 000,000        3,500,000        2,000,000 

 

Assigned 

For Taxes  4,000,000        4,000,000   Now What? 

 

Unassigned   1,000,000        500,000 

Fund Balance 

Å The district must increase the 2013 tax levy by at least $1,500,000 in order to make up for the 

shortfall in Assigned Fund Balance. 

Å If the district assigns the full $4,000,000 they will have $-0- for emergencies. 
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ENROLLMENT 

PROJECTIONS  
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Recommended Reductions for  

2013-2014 

Â Staff re-organization due to retirements/resignations 

 

Â Support staff consolidations 

 

Â MS intramurals? 
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Budget Summary: Within Maximum 

Allowable Tax Levy Requiring Simple 

Majority (50% + 1)  

Actual Budget Budget Percent

2011-12 2012-13 2013-14 Increase

  

EXPENDITURES

1000 GENERAL SUPPORT 9,679,634       11,227,675     11,226,871       

1000A CAPITAL PROJECTS 1,000,000       1,000,000      900,000           

2000 INSTRUCTION/ADMINISTRATION 62,799,795     69,201,048     69,781,189       

5000 PUPIL TRANSPORTATION 5,402,182       6,105,479      6,202,778         

7000 COMMUNITY SERVICES 53,559           54,000           54,000             

9000 UNDISTRIBUTED 22,860,029     26,880,262     29,713,871       

TOTAL EXPENDITURES 101,795,199   114,468,464   117,878,708    2.98%

  

REVENUES

INTEREST 169,855          175,000         155,000          

MISCELLANEOUS REVENUES 418,065          300,000         300,000          

PILOT 152,664          271,548         300,000          

OTHER DISTRICT--TUITION, DOL/DOR 617,903          320,000         320,000          

MTA TAX State Support 213,833          -                -                 

STATE AID 3,921,650       3,800,000      3,600,000         

USE OF POOL AND ADMISSIONS 30,250           9,000             9,000              

TOBAY PROGRAM 7,500             7,500             -                 

CULTURAL ARTS FEES 59,095           45,000           45,000            

NYS OASIS PROGRAM 75,381           75,000           75,000            

NON-PUBLIC CHARGES 719,497          750,000         700,000          

RENTAL OF PROPERTY 493,255          550,000         490,000          

TRANSFER OTHER FUNDS 34,442           -                -                 

TOTAL REVENUES 6,913,390       6,303,048      5,994,000         

APPROPRIATED FUND BALANCE  4,100,000      4,100,000        

APPROPRIATED FROM RESERVES 496,052         972,716          

 

TAX LEVY 101,337,751   103,569,364   106,811,992    3.13%
   

TOTAL REVENUE 108,251,141   114,468,464   117,878,708    

CODE DESCRIPTION

JERICHO PUBLIC SCHOOLS
Budget Summary
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2009-10 2010-11 2011-12 2012-13 2013-14

ST-3 ST-3 ST-3 Budget Budget

9010 800 00 0000 NYS Employees Retirement System 1,051,756           1,687,377           1,727,262           2,740,500           3,000,000           

9020 800 00 0000 Teachers Retirement 2,844,955           3,972,617           5,102,687           6,144,000           8,000,000           

9030 800 00 0000 Social Security 4,045,132           4,031,898           3,964,702           4,568,505           4,588,833           

1980 400 00 0000 MTA Tax 198,833              207,546              133,962              -                       -                       

9040 800 00 0000 Workers Compensation 356,766              349,710              346,420              433,250              480,000              

9045 800 00 0000 Life Insurance 508,686              539,467              570,433              600,000              200,000              

9050 800 00 0000 Unemployment Insurance 229,309              227,210              207,068              260,000              230,000              

9055 800 00 0000 Disability 70,923                 50,912                 68,170                 91,350                 80,000                 

9060 800 00 0000 Health/Dental Insurance 7,165,105           7,702,324           8,137,843           9,356,431           10,400,000         

9070 800 00 0000 Union Welfare 278,199              294,695              312,778              320,000              320,000              

TOTAL - Employee Benefits 16,749,664 19,063,756 20,571,325 24,514,036 27,298,833

Employee  Benefits

Undistributed Expenditures

9901 600 00 0000 Trans Bond Fund 1,973,950           1,929,363           1,883,963           1,866,226           1,790,038           

9760 700 00 0000 Interest-TAN 48,982                 44,717                 32,007                 160,000              160,000              

9901 900 00 0000 Transfer to School Lunch 140,000              140,000              140,000              140,000              225,000              

9902 900 00 0000    

9902 900 00 0000 Transfer to Special Aid 119,922              200,000              232,734              200,000              240,000              
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Elementary Program Highlights 

Continuing in 13-14 

Â Band & Orchestra for  

 Grades 4 & 5 

Â Library  

Â Student Leaders/Safety Patrol 

Â Cultural Arts 

Â Science Labs 

Â World Languages 

Â Mandarin Enrichment 

Â Co-Teaching Program 

Â ELA & Math After-School Support Grades 3-5 

Â Expanding Social/Emotional Literacy Components 

Â Various Student Enrichment Opportunities 

 


