JERICHO SCHQQL DISTRICT

BUDGET 201819

WORKSHOP # 1

Codes: 1000, 2010, 2020, 2070, 7000, 8000



BUDGET REVIEW

January 18

February 8

March 1
March 15

March 22

CALENDAR

Overview and Review of Codes:
1000, 2010, 2020, 2070,
7000, 8000 and Capital Plan

Review of Codes:
2250, 2610, 2810, 2815, 2820,
2825, 2850, 2855
Codes 2110, 2280, 2630, 5000, 90

Full Budget Review of Revenues
and Expenditures

Adoption of Budget
by Board of Education




TAX LEVY
THRESHOLD
YEAR 7

G The allowable levy growth factor is thelesserof 2% or CPI.

@ For the 1819 budget, the CPI, which will be used for the tax levy threshold calculation before
exclusions, will be approximately 2%.

G For the 1819 budget, the tax base growth factor for Jericho (provided by the NYS Office of Real
Property) is 0%.

(] Two new PILOTS totaling over $1 million will be recognized in 1819.

© Accordingly, in addition to the information ab
for 18-19 will be approximately 1% while

maintaining and/or expanding all instructional programs that are currently in place.



WHAT OPTIONS DO DISTRICTS HAVE?

C Option 2: Propose a budget requiring a tax levy before exemptions above the Tax Levy
Li mit. Requires a Asuper majorityo (60%
ballot indicating the required tax levy before exemptions exceeds the Tax Levy Limit



Challenges




0O 0.0 0 0

BUDGET
STRATEGIES

SEAR3

4 g > |
Y > B
L" . 4 5
i £3 2 >N
¢ ~
; '\ - 5
2 =
. y & 3
‘ Ay ,
m i

; o5 il . i
Remain committed to being a premier school district and continue
to deliver a high-quality, 21st Century education.

Continued commitment to our district mission and goals.

Keep a multi-year perspective on the budget.

Develop longrange plans for our educational programs and goals.
Ongoing upgrades and renovations to our facilities.

Continue technology replacement plans and expand technological
initiatives.

Continue to pursue efficiencies in all areas of the district.



BUILDING
AND
FACILITY
CONDITION

A Over the past four years Mr. Hahn, Director of Facilities, has continually assessed Jericho
district buildings and grounds.

A Following is a detailed analysis of our updated, longange capital plan and proposals for
the next phase of our capital improvement program.

A ITEMS HIGHLIGHTED IN YELLOW ON THE FOLLOWING SLIDES ARE THE ONLY
PROJECTS BEING RECOMMENDED AT THIS TIME AND WILL BE PRIMARILY
FUNDED FROM ALREADY EXISTING CAPITAL RESERVES AND FUND BALANCE.



JERICHO UFSD I CAPITAL FACILITIES PLAN:
RECENT VOTER AUTHORIZATION HISTORY

JERICHO UESD - PROPOSITION HISTORY

MAY 2013Voter authorization tdUND Capital Reserven an amount not to exceed $10 million plus interest.

MAY 201N oter authorization tcSPENI3$3.8 million (HS/MS auditorium/security) from liquidation of tax certiorari.

MAY 2015Voter authorization tdcUND Capital Reserveil an amount not to exceed $10 million plus interest.

MAY 2016Voter authorization t6SPENI$10 million plus interest (as part of the total $16.3 million) fréapital Reserve |

MAY 201"/ oter authorization tdcSPENI$9.3 million plus interest fror@apital Reserve.ll

MAY 201 oter authorization td&UND Capital Reserve il an amount not to exceed $20 million plus interest (only $10 million has been funded to
Capital ReserveHas been liquidated based upon the above authorizations and has a zero balance.
Capital Reserve Has a current balance of $698,740 plus interest ($783,337.40 as of 11/30/2017)

Capital Reserve IHas a current balance of $10 million plus interest ($10,007,399.90 as of 11/30/2017)




JERICHO UFSD i CAPITAL FACILITIES PLAN AND
UPDATE OF PRIOR AUTHORIZED PROJECTS

ARCHITECT: JOHN GRILLO
CONSTRUCTION MANAGER: ROBERT CALIENDO




JERICHO UFSD 1 CAPITAL FACILITIES PLAN: CANTIAGUE
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Cantiague Elementary School R

e

Jericho, NY 11753

Replace all rooftop exhaust fans

Piped Heating and Cooling Distribution Systemb  $2,515,000 |Unit Ventilators are original to the building. Recommend replacement of all UV's

Casework Although functioning, all built-in casework in all classrooms appears original, outdated & worn from its age &
cost part of UV A A f . . e .
B — constant use. Replace all built-in casework in kind, including sink units, in all classrooms. Patching all
damaged areas (walls, floor, ceilings) during replacement. Assume VAT below existing casework.
Classroom Air Conditioning R If the district elects to replace UV's throughout the building, the cost to add DX (cooling) coil and condens|
' A/C is listed to the left.
Electrical Service Replacement A Replace and increase existing incoming electrical service - Transformer and Switch Gear. Provide separate
' panels for all new HVAC equipment

Playgrounds and safety surface Replace Remaining playgrounds and safety surface
Various paving, curbs, and sidewalks
Totel Biding Costs I

Sub-total of items highlighted in yellow




JERICHO UFSD 1 CAPITAL FACILITIES PLAN: JACKSON

George Jackson Elementary School )
total project

Maytime Drive

- cost
Jericho 117
Piped Heating and Cooling Distribution Systems  $2,556,250

Exhaust Fans $135,000
asework Although functioning, all built-in casework in all classrooms appears original, outdated & worn from its age &
cost part of UV i S . . . e .
constant use. Replace all built-in casework in kind, including sink units, in all classrooms. Patching all
replacement . X T
damaged areas (walls, floor, ceilings) during replacement. Assume VAT below existing casework.

Classroom Air Conditioning sem T If the district elects to replace UV's throughout the building, the cost to add DX (cooling) coil and condens|
A/C is listed to the left.

Electrical Service Replacement eI Replace and increase existing incoming electrical service - Transformer and Switch Gear. Provide separate
’ panels for all new HVAC equipment

Playgrounds and safety surface Replace Remaining playgrounds and safety surface

Burner Replacement Replace 2 existing Iron Fireman burners - existing boilers to remain.

Site Work Various paving, curbs, and sidewalks

Total Building Costs I

Sub-total of items highlighted in yellow



JERICHO UFSD I CAPITAL FACILITIES: SEAMAN

ot project

Jericho, N 753

Casework Although functioning, all built-in casework in all classrooms appears original, outdated & worn from its age &

$991,200 constant use. Replace all built-in casework in kind, including sink units, in all classrooms. Patching all

damaged areas (walls, floor, ceilings) during replacement. Assume VAT below existing casework.

Existing heating system to remain. Install 170 tons of new cooling only RTU's. Use 7.5 tons, 2 classrooms
Work includes, structural, new incoming electrical service, fire alarm tie ins and general constru .

- Replace and increase existing incoming electrical service - Transformer and Switch Gear. Provide separate

$450,000 .

panels for all new HVAC equipment

Remove remaining VAT flooring and replace with VCT
Playgrounds and safety surface Replace remianing playgrounds and safety surface.

Construction of a new Auditorium Construct new 400 seat auditorium, which shall be similar in size and configuration to the other elemental
schools in the district. One possible location will be off of the corridor adjacent to the existing gymnasiu
existing asphalt play areas would be relocated. The work would include a new auditorium and stage area
storage. No new toilet facilities will be included.

ot Bulding Costs eeo0 [}

$7,450,000

Sub-total of items highlighted in yellow



JERICHO UFSD 1 CAPITAL FACILITIES PLAN: WILLIAMS
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Robert Willi Elementary School :
total project o
Description
cost
cho, 1753

Replace all rooftop exhaust fans
Piped Heating and Cooling Distribution Systemk  $1,592,833 __[Unit Ventilators are original to the building. Recommend replacement of all UV's

cost part of UV |Although functioning, all built-in casework in all classrooms appears original, outdated & worn from its age &
replacement . lace all built-in casework in kind, including sink units, in all classrooms. Patching all

Classroom Air Conditioning If the district elects to replace UV's throughout the building, the cost to add DX (cooling) coil and condens|
$419,577 A/C is listed to the left.

Replace and increase existing incoming electrical service - Transformer and Switch Gear. Provide separate
' panels for all new HVAC equipment
Remove and replace auditorium plaster ceiling and flooring (both asbestos), seating, curtains, lighting, rig
T and sound system. Provide rooftop A/C for cooling.

Asphalt Pavement, curbs and sidewalks Replace all existing asphalt pavement in main parking areas and behind the school building (includes as

$877,200 areas). Replace all broken and cracked concrete sidewalks and concrete curbing. Provide handicapped
accessibility to playgrounds.

Install Emergency Generator to run boilers, life safety, pumps, lighting, phones and network

Site Work $250,000
Canopy to Portab $126,085

otal Bu g Costs $6,732,499

Sub-total of items highlighted in yellow
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JERICHO UFSD 1 CAPITAL FACILITIES PLAN: HS/ MS

Jericho High/Middle School
99 Cedar Swamp Road
Jericho, NY 11753

. Remove existing natural grass from inside stadium field. Remove upper 12" of top soil. Install stone sub base, sub
Athletic Fields $1,635,0 surface drainage, carpet and infill to complete the installation of a new synthetic turf field.
Stadium lighting Furnish and Install new sports lighting - 4 poles appx. 75-0" tall with LED lighting as well as 30' lights for
and walking of track in the evening.
$1

total project

Description
P escriptio

Piped Heating and Cooling Distribution Systemps  $4,100,000 Unit Ventilators are original to the building. Recommend replacement of all UV's

Complete renovation of existing Natatorium - replace existing H & V unit, replace deck, gutter and pool s|

e S =l
ceramic tile, new depth markers, lighting upgrades, new competition equipment and scoreboard.
Electrical Service Replacement Replace and increase existing incoming electrical service - Transformer and Switch Gear. Provide separate

00

785,000

Classroom Air Conditionin i If the district elects to replace UV's thr ut the building, the cost to add DX (cooling) coil and conden
A/C is listed to the left.

Science Room Reconstruction - MS Replacement of all existing science room casework, counter tops, sinks safety features etc. within 12 exi

$2,880,000 science labs. Replace flooring as part of the scope. The replacement of ceilings and lighting has been a

5,916.00

for. Utility upgrades ie. electrical, ventilation etc. shall also be included in the scope.

Existing asbestos plaster ceiling above 2x4 ceilings in the original section of the building shall be removg
building of this work. Replace lighting with new LED lighting and occupancy sensors.
Ceiling and Lighting Replacement - remaining Replace all old and sagging 2x4 and 2x4 ceiling tiles and original ceiling grid. Replace all older lighting w|
lighting and classrooms occupancy sensors. - Phase 2 - MS
Construction of a New Fitness Center Construct a new 3,500 SF fitness center plus circulation and storage space. One possible location would
adjacent to Springer gym. Access to the fitness center will be off a newly created/extend hallway which ig
close proximity to existing weight room and auxillary gym. This will allow access into the space without h
enter thru the existing Springer gym.
Cafeteria and Kitchen Reconstruction Complete Renovation to existing cafeterias and kitchen serving spaces. Incorporate small courtyard into
$2,909,775 Modify existing courtyard to provide proper ADA throughout space. Reconfigure layout of cafeteria to cred
more inviting space.
Large Courtyard Reconstruction Compltete renovation of the existing large courtyard outside the research center. Remove 10,000 SF of s
ballast and legally dispose of off site. Create an outdoor classroom environment with direct access to and
$745,000 greenhouse. Create concrete walk ways and ramps to accomodate ADA. Create a pond and outdoor plan|
beds. install a large gathering place using brick pavers and outdoor lighting to hold evening events in the
months.
Field House Air-Conditioning Remove existing H & V units that currently serve the HS Field House. Furnish and install new HVAC unit
$1,465,000 associated ductwork, electric and controls. Units shall be gas fired, fire alarm tie-in and new CO detectiol
installed.
Springer Gymnasium Air-Conditioning Remove existing H & V units that currently serve the Springer Gymnasium. Furnish and install new HVA(
$845,000 associated ductwork, electric and controls. Units shall be gas fired, fire alarm tie-in and new CO detectiol
installed.

Site Work Various paving, curbs, and sidewalks
Total Building Costs I

total of items highlighted in yellow

$3,130,450

14



JERICHO UFSD i CAPITAL FACILITIES PLAN: AND
DISTRICT -WIDE

District Wide )
total project

Description
cost P

Building Energy Management System $455,000 9ELI yR (KS .a{ &d2aiGSy dGKrd gl & AyadlftSR dzyRSNJI
FyR GKS !''1! Q& GKI 6SNBYQl R2yS Ay tKIFLaS Lo 9
284GSY FYR AyOftdzZRSR Ay (GKS a2adSYQ& 3INILKAOAZ
efficient control system that is much easier for the District to adjust and maintain. This is based on 2 more

@ each elementary school, 5 at the secondary schools, 25 EF's @ each elementary school and 75 @ eac|
secondary school.

Total Building Costs



JERICHO UFSD 1 CAPITAL FACILITIES PLAN:
DISTRICT -WIDE SUMMARY

=

JERICHO UESD - CAPITAL FACILITIES PLAN

Grand Totals
99 Cedar Swamp Road total project cost
Jericho, NY 11753
Cantiague $4,443,820
Jackson $4,685,000
Seaman $12,092,200
Williams $6,732,499
HS/MS $26,315,575
District Wide $455,000

Total Building Costs $54,724,094

TOTAL OF ITEMS HIGHLIGHTED IN YELLOW FROM PREVIOUS SLIDES

$3,752,500
$4,185,000
$4,397,200
Williams $125,000
HS/MS $5,800,434
Total Building Costs $18,260,134




POTENTIAL PROPOSITION IN ADDITION TO BUDGET
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FUNDING OF HIGHLIGHTED PROJECTS:

17



FUTURE CAPITAL PLANS

Debt Service Reserve at 6/30/.L7 $1,055,908

2017-2018 2018-2019 2019-2020
P&l owed $1,559,837 $1,476,875 $753,375

Amount of Debt

Service Reserve Used -$150,000 -$152,533 -$753,37%-$1,055,90

Net General Fund Impact Each Year $1,409,837 $1,324,342

Transfer to Capital BUDGET
in the General Fund $925,000 $2,135,000 $2,300,000
For Discussion purposes
only as it relates to Tax Cs

A Continue to review, revise, and refine the capital plan as it will always be a
fluid document.

A Continue to fund capital reserves for future capital projects.

A Continue to budget appropriately within the annual facilities and
maintenance budget lines as well as transferring to the capital line.

18
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Board of Education il AUt
ST-3 Budget Budget
010 410 00 0000 19,20
010 430 00 0000 ]
15,00
Materials and Supplies 1,00
7 ,
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Subtotal - Board of Ed. 30,763
2016-17

2017-18 2018-19
Budget Budget

2,792 3,371 4,00

S
Supplies and Materials m
Subtotal - District Clerk 3,300 2 3,371 4,000 ,

,0
District Meetings -
,500

1060 449 00 0000 Registration / Voting Exp 12,50
6,00

33,00

060 469 00 0000 8
1060 490 00 0000
060 501 000000| SuppliesandMaterials  [| 4644

Total - Board of Education

w
o
[=)
S)
[S)

DISTRICT CLERK

DISTRICT MEETINGS

BOARD OF EDUCATION
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CENTRAL OFFICE
SERVICES

(NO CHANGES | N&T O}

SUPERINTENDENT

ASST. SUPOGT PERSONN ElIerical (2)
Switchboard Operator (1)

ASST. SUPOGT BUSI NE S Jreasurer (1)
Payroll Supervisor (1)
Principal Account Clerk (1)
Senior Account Clerk (1)
Account Clerks (3)
Clerk (.7)

20



SUPERINTENDENT
LEGAL

PUBLIC INFORMATION

Superintendent's Office 4-15 7 2017-18 2 9
ST-3 Budget Budget
2

ersommel T seseoal  aerois|  aeosos|  a77ers|  asoii]
Equpment 3 | | | I I
Repas and Maintsnance T o o o o
Meetings/Conferences 7 N 7 Y54 B ) S Y=
T T — 7 —" 7 R— ] S— 1. S—

. 4- 15 2017- 18
Legal Services
Budget Bu get

400 00 0000 115577 126,160 1650
1420 400 00 0000 Legal Service- Other Attorneys —

1480
1480
480

3 , ; )
7,816 9,011 15,000 13,000
] 2,500 1,500
Subtotal - Public Info. Service 106,733 125,602 129,500

1480 501 00 0000




FINANCE

Finance-Business Admin
ST-3 Budget Budget

I
1310 200 000000| Equpment || 0

1310 449 000000 |  Other Professional TechnicalService || o o o o 0
1310 465 000000 | RepairsandMaintenance || o 30 o 50 500
1310 473 000000| Postage || 31187 24147 21849 38000 35000
1310 475 000000 |  Meetings/Conferences || 3510 5543[ 5621] 8500 8500
1310 490 000000| BOCESPayroll&Finance || ~ 53750]  67,079]  60422] 98000 90,000

310 501 00 0000 Supplies and Materials I 20,724 20,969 19,640 28,000 28,000
Subtotal - Fin. & Bus. Admin. I 930,665 930,290 910,635 1,071,986 1,051,668

I-----

1320 160 00 0000 Non-Instructional Salaries
1320 400 00 0000 Consulting Services | 95,880 125 000 125 000
| [ subtotal- Auditing | os880] 96720  97540] 125000/ 125,000

Total - Finance & Bus. Admin. I 1,026,545 1,027,010 1,008,175 1,196,986 1,176,668

Auditing includes External Auditor, Internal Auditor, and Claims Auditor

BOCES: Payroll, Accounting, Purchasing System Software, and Actuary for GASB
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PERSONNEL

Personnel

430 100 00 0000 Personnel Services

465 00 0000 Repairs and Maintenance
469 00 0000 Legal Notices
473 00 0000 Postage

Subtotal - Personnel

Legal Notices: Advertising NY Times moved to BOCES

BOCES: Human Resources Systems, Teacher Certification, Fingerprinting



OPERATIONS & MAINTENANCE
PERSONNEL SERVICES

CUSTODIAL

NI P EGHRATNG ES TN FTEOGS)

HIGH /MIDDLE
SCHOOL

ELEMENTARY

Seaman
Jackson
Cantiague

Head custodian (1)
Night custodian (1)
Maintenance (2)
Cleaners (16)

Head custodians (3)
Cleaners (4)

Cleaners (4)
Cleaners (4)
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OPERATIONS & MAINTENANCE
PERSONNEL SERVICES

MAINTENANCE
(NO CHANGES IN FTEGS)

Director of Facilities and Grounds Strong maintenance department
allows district to complete many
projects and repairs internally.

< —

Clerical (2)

Maintenance ©)

Messengers (1)

Grounds (5)



OPERATIONS
&
MAINTENANCE

Central Services ]
5

2015-16 2016-17 2017-18 2018-19
ST-3 Budget Budget

1620 160 00 0000 Non-Instructional Salaries-Custodial ||  2,717,335] 2725890 2,761,090 = 2953566] 3,011,419
1620 453 00 0000| ContractedServices || 208575 229589  287,926] 313420 329,820
|_ﬂ_ﬂ
1620 457 00 0000| Electic-Gas || 982180  861644]  893711[ 1,400,000 1,250,000
1620 458 000000 Water || 14815 13914 15707 20550 20,550
1620 459 00 0000| Telephone || 38446  25395| 49,342 73340 72,500
l

| Subtotal Operation & Maint. || 4108252  4,022,274]  4,176,173[ 4,974,076 4,902,989

1621 160 00 0000 |  Nonlnst Salaries Maintenance || 1152416]  1163:881]  1074945]  1435870]  1,335012)
1621 240 000000 | Newireplacement Equipment || ~ 143716]  97000]  127971]  182600] 180400
1621 280 000000 | Other Equipmentffumishings || ~ 30414]  33008]  28574]  79500] 63500
1621 465 00 0000 | Repairsand Maintenance || ~ 155303]  187.786]  214037]  211500] 215500
1621 466 00 0000 | GeneralMaintenance || ~ 66222]  146403] 80820]  112950] 115050
9950 900 00 0000 | Improvement of Buildings-DW Capital ||  900,000]  18741,125]  10,201260]  925000] 2,135,000
1621 467 000000 | (RepairsfProjects || ~ 645016]  610268]  558579]  421500] 438500
1621 468 000000 | OtherContractual Services ||~ 92088] 94801  110996]  137700] 130150
1621 543 000000 | GroundsSupples || ~ 49348] 57154]  64499]  61500] 65000
1621 544 000000 | Buiding Maintenance Supplies || 132809]  120806]  147652]  150000] 149,200
1621 551 000000 | AutomotiveSupples ||~ 55388]  54773]  52935]  67480] 65000
1621 552 00 0000 |  Maintenance Supples ||~ 118859] 101128] 118397] 125000] 125,00
| | subtotalMaintenanceofPlant ||  3541579]  21417,183]  12,789,665] 3,910,600  5017,312]
| TowlCenvalServices || 7649831 25439407 _16,965838] 8,884,676 9,920,301

Operation & Maintenance




OPERATIONS & MAINTENANCE
CONTRACTUAL SERVICES

1620.453 Contractual Services
Service Contracts

Building Security
Contractor

1621.465 Contractual Services
Repairs and Maintenance

1621.466468 General Maintenance
Contractual Services
Alterations/Improvements

$329,820

Security, patrol service
Fire equipment/alarm maintenance and monitoring
Clock systems

Outside contractors: equipment inspections

$215,500

Boilers and burners
Heating controls

Duct and ventilation

Gym folding doors

Gym equipment inspections
AHERA inspections

Public address system

$683,700

General maintenance
District -wide repairs and projects such as:

Flooring, asphalt, fencing, lighting, roofing, DOH inspections
and registrations

Refuse removal
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