
 

 

Board of Education 
Darien, Connecticut 

 
 

TUESDAY, NOVEMBER 23, 2021 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:00 p.m. 

 
AGENDA 

1.  Call to order 
2. Adjourn to Executive Session for the purpose of discussion regarding: a) 

negotiations pursuant to Connecticut General Statute 1-200(6) (B); b) security 
strategy pursuant to Connecticut General Statute 1-200(6) (C) 

3.  Reconvene in public session. 
4.  Adjournment. 
 
 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, NOVEMBER 23, 2021 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.   Call to Order……………………….  Mr. David Dineen                      7:30 p.m.  

   
    2.    Chairperson’s Report……………..  Mr. David Dineen    
                                 
    3.    Public Comment*…………………   Mr. David Dineen   
    
    4.    Superintendent’s Report……….     Dr. Alan Addley 
 

5.    Approval of Minutes………………  Board of Education                            
   



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, NOVEMBER 23, 2021 
        
    6.    Board Committee Reports………       Mr. David Dineen                       
 
    7.    Presentations/Discussions 

 
            a.   Darien Public Schools Status…  Dr. Alan Addley 
                  Update  
 
            b.   Progress Report on Ox Ridge..   Ms. Amy Samuelson (S/L/A/M) 
                  School Building Project               Mr. David Cravanzola (O & G Industries)   
             
            c.   NEASC Update…………………  Mrs. Ellen Dunn 
       
            d.   Further Discussion and………… Mr. Christopher Tranberg 
                  Possible Action on Proposed 
                  New Courses for Darien High 
                  School for 2022-2023 School 
                  Year 
 
            e.   Curriculum Update: Talented…  Mr. Christopher Tranberg 
                  and Gifted    
 
            f.    Update on 2021-2022 Board…  Dr. Alan Addley 
                  Goals 
            
           g.    Presentation of Updated……..   Mr. Richard Rudl 
                  Five Year Capital Plan               Mr. Michael Lynch 
 
           h.    Discussion on October………..  Mr. Richard Rudl 
                  2021-22 Financial Report          
                  and Possible Action on  
                  Proposed Budget Transfers 
 
           i.     Update on 2022-2023 Budget..  Dr. Alan Addley 
   
           j.     Presentation of Five Year…….. Dr. Alan Addley 
       Budget Projections           Mr. Richard Rudl 
 
           k.   Further Discussion and…….....  Ms. Marjorie Cion 
                 Possible Action on Proposed  
                 Revisions to Board of Education 
                 Policy 9350, Quorum and  
                 Voting Procedures; and  
                 Proposed New Policy 1310, 
                 School Security and Safety  
 
 
 
 



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, NOVEMBER 23, 2021 
 
 
8.  Action Items 

 
a. Personnel Items……………………Ms. Marjorie Cion                                 

  i. Appointments  
 ii. Resignations/Retirements 

 
 9.  Public Comment*…………………….    Mr. David Dineen                                    

     10.  Adjournment…………………………     Mr. David Dineen 
      
      AA:nv  

* * The Board of Education meeting will be available to the public in person and 

via Zoom.  In-Person attendance at the Board meeting is limited by room 

capacity and social distancing requirements.   All members of the community 

must wear masks regardless of vaccination status.  Only 14 seats are available 

for the public which will be available on a first come, first serve basis.  Doors  

open at 6:30 p.m. for the 7:00 p.m. meeting.  If you are present and wish to give 

public comment but are unable to get a seat, you will be required to wait 

outside and you will be invited into the room when it is your turn to speak. 

 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom:  

https://darienps.zoom.us/j/96884026957 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 
 

https://darienps.zoom.us/j/96884026957
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, OCTOBER 26, 2021  

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

BOARD OF EDUCATION CONFERENCE ROOM  

VIA ZOOM 

7:30 P.M.  

  

Board Members Present: 

  Brown  Dineen McCammon  Maroney Ochman Parent Ritchie  Sini  Stein  

Present  x x x x x x x* x x 

Absent                    

 *Departed 11:18 

 

Administration Present: 

Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  Mr. David Dineen, Chair  

At 7:36 p.m. (0:00) 

 

2.  Chairperson’s Report  Mr. Dineen 

At 7:36 p.m. (0:00) 

  

 

3.  Public Comment  Mr. Dineen  

At 7:43 p.m. (0:07) 

 

Joanna Walsh 17 Pleasant St 

Jon Dunn 175 Raymond St 

Kathleen Thompson Goodwives River Rd 

Melissa Zablocky Relihan Rd 

Kate Bates 33 Ridgely St 

Natasha Tomai 6 Maclaren Rd S 

Linda Rowe Beringer Rd 

Nicole Orr Half Mile Rd 

Lori Olson 16 Littlebrook Rd 

Tiffani O’Connor 38 Leeuwarden Rd 

Barry Palmer, DEA President 17 Putnam Lane, Danbury 

Jeff Thompson Goodwives River Rd 

Chrissy McCarthy 25 Hillside Ave 
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Susie Flaherty Lake Dr 

Paul Michalski 371 Middlesex Rd 

Bill Lenich Sinoway Rd 

Alicja Skinner Cliff Ave 

Julia Gieson 1 Walmsley 

Amy Zerbe 9 Morehouse Dr 

Carolina McGoey 28 Kensett Lane 

Nicole Lyons 63 Relihan Rd 

Theresa Vogt 22 Circle Rd 

Louise Waylett-Brown 102 Colony Rd 

Debi McGahren 60 Holly Lane 

Armel, Scott Witthun 12 Fitch 

Greg Grambling 38 Pleasant St 

Tiffani O’Connor 38 Leeuwarden Rd 

 

 

4.  Superintendent’s Report  Dr. Alan Addley  

At 8:59 p.m. (1:23) 

 

 

5.  Approval of Minutes  Mr. Dineen 

At 9:03 p.m. (1:27) 

 

 

  

Motion to Approve Minutes of the Regular Meeting held on October 12, 2021:   

1st Mrs. Parent    

2ND Mrs. Ritchie    

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No           

Abstain           

 

RESULT - MOTION PASSED (9-0-0) 

  

  

6.  Board Committee Reports  Mr. Dineen   

   At 9:04 p.m. (1:28)  

  



3  

  

  

PRESENTATIONS AND DISCUSSIONS  

  

   

7.  Presentations/Discussions:  

 

a. Darien Public Schools Status Update Dr. Addley 

At 9:04 p.m. (1:28) 

 

   

 

  

b. Further Discussion and Possible Action on 
International Field Trip Proposals for the                 
2022-2023 School Year 

Ms. Christina Mauricio 

At 9:09 p.m. (1:33) 

 

   

 

Motion to Approve the Two Trips as Outlined in Form F2 dated October 6, 2021:  

1ST  MR. Brown 

2ND  MRS. Stein 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

 

  

c. Presentation, Discussion and Possible Action 

on Proposed District Field Trips 

Ms. Ellen Dunn 

Ms. Colleen Thompson 

At 9:10 p.m. (1:34) 

 

 

Motion to Approve District Field Trips (Model UN Conference, Model Congress, Quiz 

Bowl National Championships, DECA International Career Development, National 

Technology Student Association Conference, High School Band Trip) Pursuant to 

Memorandum dated October 26, 2021: 

1ST  MRS. Ritchie 

2ND  MRS. Stein 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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d. Presentation of Student Distribution (Class 
Size) Reports for the High School and 
Middlesex 

 

Ms. Mary Scalise      

At 9:11 p.m. (1:35) 

 

 

 

e. Social Emotional Learning Update 

 
Ms. Shirley Klein 

Ms. Julie Droller    

Dr. Scott McCarthy   

At 9:21 p.m. (1:45) 

 

 

f. Update on Implementation of District Strategic Plan 

 
Dr. Addley 

Mr. Christopher Tranberg   

At 9:58 p.m. (2:22) 

 

 

 

g. Update on Diversity, Equity and Inclusion 

 
Dr. Addley 

Mr. Tranberg   

At 10:32 p.m. (2:56) 

 

 

h. Update on Open Choice 

 
Dr. Addley 

Dr. Charles Dumais, Executive 

Director, C.E.S.    

At 10:50 p.m. (3:14) 

 

 

 

 

i. Acceptance of Contemplated Gift for the District 
Music Department 

Ms. Colleen Thompson  

At 11:01 p.m. (3:25) 

 

Motion to Accept Contemplated Gift from Victoria Bogatyrenko for the District Music 

Department Pursuant to Memorandum Dated October 6, 2021: 

1ST  MR. BROWN 

2ND  MR. SINI 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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j. Discussion and Possible Action on Acceptance 
of Contemplated Gifts for the High School 
Football Team                

Mr. Chris Manfredonia  

At 11:03 p.m. (3:27) 

 

 

Motion to Accept Contemplated Gifts from the annual Blue/White Fundraiser for the 

High School Football Team Pursuant to Memorandum Dated October 8, 2021: 

1ST  MR. BROWN 

2ND  MRS. PARENT 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x   x 

No                    

Abstain                x    

RESULT - MOTION PASSED (7-0-1) 

 

 
 
             

k. Discussion on September 2021-22 Financial 

Report and Possible Action on Proposed 

Budget Transfers 

Mr. Richard Rudl  

At 11:05 p.m. (3:29) 

 

 

Motion to Approve September Budget Transfers: 

1ST  MRS. Stein 

2ND  MR. Sini 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

l. Discussion and Possible Action on Educational 
Specifications for Royle School Roof 
Replacement Project                

Mr. Michael Lynch  

At 11:10 p.m. (3:34) 

 

 

Motion to Approve Educational Specifications for the Royle School Roof Replacement 

Project: 

1ST  MRS. Ochman 

2ND  MR. Maroney 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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m. Discussion and Possible Action for a Capital 
Budget Transfer Request to Complete the 
Copy Center Project                

Mr. Richard Rudl 

Mr. Lynch  

At 11:12 p.m. (3:36) 

 

 
n. Further Discussion and Possible Action 

Possible Action on Board Master Agenda for 
August 2021-February 2022                

Dr. Addley  

At 11:15 p.m. (3:39) 

 

 
Motion to Approve Board Master Agenda for August 2021-February 2022: 

1ST  MRS. Ochman 

2ND  MRS. Parent 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 
 

o. Discussion and Possible Action on Adjustment 
to 2021-2022 Calendar for Hindley School 
Make-Up Days    

Dr. Addley  

At 11:17 p.m. (3:41) 

 

 
Motion to Approve Adjustment to 2021-2022 Calendar to Utilize Professional 

Development Days (January 14 and February 18, 2022) as half-days for Students and 

half-days for Professional Development Day for Staff for Hindley School Make-Up Days: 

1ST  MR. Maroney 

2ND  MRS. Parent 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 
 

p. Discussion on High School Stadium Lights 
Agreement                

Mr. Dineen  

At 11:18 p.m. (3:42) 
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8. Action Items 

a. Personnel Items         Ms. Marjorie Cion   

i. Appointments      

ii. Resignations/Retirements  

  

  At 11:19 p.m. 

(3:43)      

Motion to Approve the Personnel Items as Detailed in the Personnel Action Report 

Dated October 26, 2021:   

1st Mrs. Stein  

2ND Mrs. Ochman  

   Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x  x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

   

             

9.  Public Comment  Mr. Dineen  

At 11:20 p.m. (3:44) 

 

Mike Burke 15 Lake Dr 

Lori Olson 16 Littlebrook Rd N 

Diane Urban 10 Crane Rd 

 

 

10.  Adjournment Mr. Dineen  

At 11:23 p.m. (3:37) 

          

MOTION TO ADJOURN:  

1st Mrs. Parent 

2ND Mr. Maroney 

 

  

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x  x x x x  x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 
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Meeting adjourned at 11:23 p.m. (3:37)     

  
Respectfully Submitted,  

  

 

 

D. Jill McCammon,  

Secretary  

 

 

 

 

 



November 23, 2021



1 – COVID Metrics

2 – SCREEN & STAY Program

3 – Immunization Clinics for Students ages 5 – 11

4 – Student Testing Program

5 – Safe Return Plan Periodic Review (Due: Dec 23, 2021)

6- CIAC Guidelines



Dates Reported: 
10/24 – 11/06

Town of Darien:
Cases: 16

Rate per 100,000: 5.3



Updated:
Nov. 17, 2021 @ 4:15pm







NEASC Self-Study
Progress Update
November 23, 2021



New England Association of Schools and Colleges Accreditation Process
Task Timeline

Self-Study
(2-6 months)

Fall - Winter 
2021-2022

Collaborative Conference April 4-5, 2022

Implement Growth Plan
(12-18 months)

2022-2023 

Self-Reflection; Write Summary 
Report

2023-2024 

Decennial Visit Spring 2024



Summary of Action Steps
● Conduct Community Survey ✔
● Gather additional evidence  ✔
● Analyze all evidence to self-

assess on five standards and 
32 principles: In progress

● Write Self-Reflection: In 
progress

● Plan and Host Collaborative 
Conference: April 4-5, 2022

● Collaborative Conference Visit: 
leads to School Growth Plan



Self-Reflection Report
● School and Community Summary
● 1. Look Back
● 2. Current Conditions
● 3. Capacity for Continuous Growth 

as a Learning Organization
● 4. Goals and Vision for the Future
● 5. Priority Areas for NEASC School 

Growth Plan

Self-Reflection Committee
Peter Alfano
Claudia Gray
Vanessa Kowalski
Steve Leete
Dave Lewis
Sandra Mackowski
Keith McGivney
Bruce Mitchell
Betsy Needle

Sybil O’Hare
Christiana Provenzano
Garrison Rose
Peter Trombley
Catherine Scudiere
Jonathan Smith
Mike Sullivan
Jennifer Record, 

Accreditation Co-Chair

Self-Reflection Committee



Teacher Reflection
“Going on a NEASC visit is the best professional development to be found. The 
process has been streamlined in a very effective way to identify and support a 
school.  In my visit to Masuk High School, I saw that the Vision of the Graduate 
is and should be truly at the center of everything: curriculum, instruction, 
assessment, of course, but also staffing priorities, community relations, 
professional development and PLC planning, and many other aspects of the 
school’s policy and practice.  As a self-reflection committee, we have the 
opportunity to examine how all parts of the school work together.  Through 
this process and our Collaborative Conference, we have the opportunity to 
identify meaningful areas to work on.”

-Steve Leete, English teacher and Self-Reflection Committee member



Memorandum

Date: November 4. 2021

To: Dr. Alan Addley, Superintendent of Schools

Christopher Tranberg, Assistant Superintendent

From: Ellen Dunn, Principal DHS

Re: New course proposals and proposed changes to existing courses

The Darien High School Curriculum Council, with the support of the
administration, proposes the addition of 3 new course offerings for the 2022-23
school year.  The course proposals for AP Spanish Literature and Culture,
Literature of NYC, and Sports Marketing are attached.

In addition, there are several proposed changes to existing courses as follows:

Digital Journalism

The English Department proposes a restructure to an elective course that we
currently offer to students; the present design of this elective reflects a mix of
whole-class instruction and individualized, project-based conferencing. All of the
instruction and assignments have an authentic, practical application, as the
majority of the student work in this course is destined for publication in the
school’s digital newspaper.

By restructuring the course as an example of “blended learning,” a mix of in
person instruction (one half of a typical class meeting schedule) and
asynchronous instruction (posted digital lessons targeted to individual students’
needs on alternate days as well as 1:1 conferencing with the instructor), the
course will not only appeal to students interested in all facets of journalism and
news production—interviewing, interest-based writing, editing, photography,
layout and design—but also to students who had successful experiences with



blended learning models that DPS teachers have at times utilized since March,
2020.

Blended learning course options have been discussed at the district level, with
the superintendent advocating for this type of innovation by promoting similar
initiatives, such as this one launched by the Downingtown Area School District in
Pennsylvania. In researching this proposal, we contacted one of the teachers
from this district, Fran Daulerio, who provided great feedback on how we might
set up this course for success at DHS.

This course will take the place of the current Digital Journalism elective course.
The course would continue to provide students with hands-on practice with print
and digital journalism genres and formats, and students would continue to
choose which areas of content creation and editorial responsibility they wish to
focus on. Students would still be given opportunities to engage in all aspects of
online journalism practices: identifying, drafting, and revising genre pieces;
planning, shooting, and sizing pieces of photojournalism. During the in-person
instructional days, students would continue to brainstorm newsworthy ideas and
to critique each other’s work. Students would also continue to work on the
business end of media enterprise in selling and designing advertising, and
promoting publications via social media platforms. All of the critical facets of the
course will remain in place.

Principles of Engineering

The Principles of Engineering course goals are met through the design and
execution of a fuel cell powered vehicle which is entered in local and national
competitions. Over the past several years, it has proven difficult to get the fuel
cell car to competition(s) spread out across the country. As a result there is
waning interest in the course. Many of our students are interested in pursuing
careers in engineering and this course is an important offering in our STEM
program. It connects math, science and technology with hands-on, real world
problem solving. Transitioning to a robotics focus will bring new excitement to the
course, maintain the existing objectives and curriculum, and add a computer
programming component. Students will design, build, and compete in an
engineering competition which requires them to design and build a VEX
remote-controlled/autonomous robot.  The Principles of Engineering course will
continue to require students to utilize design thinking methodology to solve

https://dmj.dmgroupk12.com/publication/?i=586989&article_id=3377341&view=articleBrowser
https://dmj.dmgroupk12.com/publication/?i=586989&article_id=3377341&view=articleBrowser


problems, engineer designs, and test and modify their working models.
Replacing the fuel cell platform with the robotics focus will add experience with
coding and automation which will extend learning for our students.

Course Name Changes:

AP Economics to AP Microeconomics

 When this course was originally proposed,  it was the only AP-level economics
course offered at DHS and did not need further distinction.  Since that time, the
Social Studies Department added AP Macroeconomics to its course selection
resulting in potential confusion. A name change  to AP Microeconomics clearly
identifies the course and aligns with the College Board course title.

Humanities to Urban Studies

The course has been called Humanities for over twenty years, but its name is not
reflective of the long standing curriculum.  New York City serves as the case study
for exploring how a city works.  While studying a complex urban environment,
students use skills from many fields within the Humanities, which explains the origin
of the title.  Renaming the course to Urban Studies will better reflect the course’s
focus, its content, and the rich application of classroom learning that students will
have in this dynamic and experiential course.



Curriculum Development 2020-2021 

New Course Proposal and Changes to Existing Course   

Darien High School, Curriculum Council  

Date: June 9, 2021 

Department: World Languages 

Proposer: Christina Vázquez Mauricio, Chair of World Languages 

Course Title: AP Spanish Literature & Culture 

 

1. Grade Level(s): Please check all that apply. 

 ☐ 9  ☐ 10 

 X 11  X 12 

 

2. Course Credit: 

☐  .5  X  1  ☐  Other: Explain 

 

3. Course Level: 

☐  300  ☐  400 (Honors) 

 X  400 (AP) 

 

4. Course Length: 

X Year   ☐ Semester ☐ Other: Explain 

 

5. Graduation Requirements: 

☐  Required Course   X  Elective Course 

 

6. Fine Arts Requirement: 

☐ Yes  X No 

 

7. STEM Requirement: 

☐ Yes  X No 

 

8. Humanities Requirement: 

X Yes   No 

 

9. Prerequisites: Please list all prerequisites for the course, including courses, grade requirements, and co-

course enrollment requirements (if any).  Where does this course fall within your department’s sequence?  

 

The prerequisite for AP Spanish Literature & Culture (SLang) is AP Spanish Language & Culture (SpLit). As 

students arrive at DHS with greater fluency and skills, it is necessary to provide them with rigorous 

opportunities so they may be appropriately challenged for four years of Spanish study in high school if 

they choose. For a graphic representation of the course sequence, please see the tables in the answers 

below.  

 

 

10. Rationale: Which students would want to enroll in this course? Why is there a need for this course? Is this 

course offered at other high schools in our DRG? Be explicit about how this course ties into DHS Core 

Values and Beliefs and meets the needs and interests of DHS students. 

 



Next year, we will have the  first eligible cohort of students that have met the prerequisites for AP Spanish 

Literature & Culture before their senior year.  Adding AP SpLit gives students the opportunity to gain a 

deeper understanding  of the diverse perspectives represented in works written in Spanish by Hispanic and 

Latinx authors. The required reading list includes many works of the Spanish-language canon; therefore, 

students will study them first at DHS and expand upon their knowledge even further at the university level. 

Our students will have the opportunity to take two AP World Language courses, which  offers our advanced 

Spanish students to make connections between what they have already learned in their English, Social 

Studies, and Art courses, and their study of the Spanish language. Students enrolled in this course can easily 

transfer their literary analysis and expository writing skills from their English courses to this course and, in 

most cases, earn advanced standing upon entering college after successful results on their exam.  

 

This course is offered by the Westport and New Canaan Public Schools. 

 

The table below shows all of the possible trajectories for a student studying Spanish at DHS. AP Spanish 

Literature and Culture is highlighted in yellow:  

Freshman Year Sophomore Year Junior Year Senior Year 

Spanish 1 Spanish 2 Spanish 3/3H Spanish 4/4H 

Spanish 2 Spanish 3/3H Spanish 4/4H AP Spanish Language & 
Culture 

Spanish 2 Spanish 3/3H Spanish 4/4H Spanish 5 

Spanish 3/3H 
Most students that continue 
Spanish at DHS enter here. 

Spanish 4/4H AP Spanish Language & 
Culture 
Most juniors will take this course. 

Spanish 5 

Spanish 3/3H 
Most students that continue 
Spanish at DHS enter here. 

Spanish 4/4H AP Spanish Language & 
Culture 
Most juniors will take this course. 

AP Spanish Literature & 
Culture 

Spanish 3/3H 
Most students that continue 
Spanish at DHS enter here. 

Spanish 4/4H Spanish 5 AP Spanish Language & 
Culture 

 

11. Introduction: Describe the course in enough detail so that someone unfamiliar with the content area can 

understand the explanation. Include what will be taught and how it relates to the existing course sequence 

in this subject/department.  

 

AP SpLit is the equivalent of a college-level introductory survey course of literature written in Spanish. 

Students continue to develop their interpretive, interpersonal, and presentational skills in the Spanish 

language, as well as critical reading and analytical writing as they explore short stories, novels, plays, 

essays, and poetry from Spain, Latin America, and U.S. Hispanic authors. Students will also study art 

movements and genres that run parallel to literary movements, and will have to analyze the literary works 

through the lens of art movements. The College Board provides the required reading list. 

 

 

12. Course Outline: Please provide a bulleted overview of content topics to be covered during each marking 

term of the course. Give a brief summary of ideas presented. 

 



Similar to the AP English Literature & Culture course, there is a series of literary  genres and periods that 

students must study in preparation for the exam. In contrast, AP SpLit has a list of required texts that 

students must read. The College Board provides four syllabi from which programs can choose; however, 

the most practical method is to teach the course chronologically as outlined below 

 

Below is a list of units covered, which can also be found in the AP Spanish Literature & Culture Course at a 

Glance on the College Board website. 

1. The Medieval period 

2. XVI Century - The Conquest of America  

3. XVII Century - The Golden Age and Don Quixote 

4. Romanticism, Realism, and Naturalism  

5. The Generation of 98 and Modernism  

6. XX Century Poetry and Theatre 

7. The Latin American Boom 

8. Contemporary Writers of the United States and Spain 
 

13. Assessment:  Please list the ways in which student progress will be assessed.   (National tests, state tests, 

teacher tests, formative and/or summative mastery. rubrics and/or exemplars, portfolios, journals, etc.) 

What role will the student play in the evaluation process? How will the student learn from this evaluation? 
 

As this is a college-level Spanish course with an extensive list of required texts, assessments administered 

throughout the year will mimic what students can expect to see on the exam, as well as Integrated 

Performance Assessment (IPA) projects that blend language skills. Below is a breakdown of the exam 

components and corresponding tasks. 

 

Section 1: Multiple Choice 

Section 1A: Multiple Choice Interpretive Listening 
15 questions - 20 mins - 10% of total score 

Section 1B: Multiple Choice Reading Analysis 
50 questions - 1 hr - 40% of total score 

This section includes 3 sets of questions based on 
authentic audio texts including: 
- An excerpt from an interview with an author 
- A recited poem that is not on the required 

reading list 
- A presentation on a literary topic related to 

course content 
- Students will have time to skim the questions for 

each set before listening to the audio. 
- The interview and presentation will be played 

once; the recited poem will be played twice. 

This section includes 6 sets of 7–10 questions based 
on readings from a variety of genres, periods, and 
places in the Spanish-speaking world. Readings 
include: 
- Works from the required reading list 
- Works outside the required reading list 
- A passage of literary criticism regarding a work 

or author from the list 
- One set will contain 2 passages that are related 

by theme—one of those passages is taken from 
the required reading list and the other is from a 
non-required text 

Section 2: Free Response 
4 questions - 1 hr 40 min for all - 50% of score 

2 Short-Answer Questions 
Suggested time: 15 minutes each (~30 minutes) 

2 Essay Questions 
Suggested time: 35 minutes each (~70 minutes) 

1. Text Explanation: You’ll read an excerpt from a 
text on the required reading list, identify the author 

1. Analysis of a Single Text: You’ll read an excerpt 
from a text on the required reading list and then 

https://apcentral.collegeboard.org/pdf/ap-spanish-literature-and-culture-course-a-glance.pdf?course=ap-spanish-literature-and-culture
https://apcentral.collegeboard.org/pdf/ap-spanish-literature-and-culture-course-a-glance.pdf?course=ap-spanish-literature-and-culture


and period of the text, and explain the development 
of a given theme found within the excerpt in relation 
to the whole work from which the excerpt is taken. 
 
2. Text and Art Comparison: You’ll read an excerpt 
from a text on the required reading list and study an 
image of a work of art (e.g., a painting, photograph, 
sculpture, or drawing) related by theme to the text. 
You will compare how a particular theme is 
represented in both the text and the image, and then 
connect that theme to the genre, period, or 
movement of the text. 

analyze how the text represents the characteristics of 
a particular genre as well as a particular historical, 
cultural, or social context. 
 
2. Text Comparison: You’ll read 2 excerpts related 
by theme—one from a text on the required list, the 
other from a text not on the list—and analyze the 
effect of literary devices that the authors use in the 
texts to develop a particular theme that is provided 
in the question prompt. 

 

14. Interdisciplinary Opportunities: When applicable please provide specific examples of how this course 

might be integrated with other courses. Please make sure that you contact the departments/course 

teachers(s) listed to confirm co-curricular connections. If possible, specify the co-curricular connections.  

 

Students who  take this course as seniors will be concurrently enrolled in either AP English Literature & 

Culture, English 12/English Capstone, and/or Advanced Composition, all of which touch upon literary 

genres, elements of style, development of critical thinking, and expository/analytical writing. The literary 

terms students will learn in AP SpLit, and whose application they will be required to master, are exactly the 

same as those found in the English-language courses. They will simply transfer their knowledge between 

courses. 

 

Students in the Social Studies department will also have taken World Studies, and will have the opportunity 

to take AP European History and AP Human Geography. Their exposure to the history of Spain and 

Hispanic America will be further deepened in this course.  

 

There is a significant art component in this course, where students will have to apply their understanding 

of literary and social movements in the Spanish-speaking world to an analysis of visual art, completely at 

random (the students do not know what artists, works of art, or art genre/movement will be on the exam). 

Students enrolled in art courses will have the opportunity to apply their background knowledge to content 

in this course, as well. 

 

15. Enrollment: How many students would you expect to sign up for the course? Provide reasons for your 

estimation. 

 

For the past three years, there have been approximately 100 students enrolled in AP SLang. There is a 

cohort of juniors currently enrolled who need this course as the next step in their Spanish language course 

sequence. 

 

In addition, our change in sequence has now made AP SLang the “junior course.” The number of juniors 

enrolled will rise to 175 students next school year and we estimate that approximately 25% of them (~45) 

will enroll in AP SpLit as seniors.  

 

 

 

 



16. Impact within Department/School:  If this course is approved, how will it impact the other courses in 

your department?  Be specific as to whether it will replace a course currently offered and/or how it might 

affect student enrollment with other courses within your department. 

 

This course will not affect or impact other courses in our department. AP SpLit is simply the next logical 

progression for a junior in AP SLang wishing to continue their Spanish studies at an advanced level. They 

would have nowhere to go otherwise. 

 

a. In addition, how might this course impact enrollment in other courses in other departments? Consider 

grade level and target audience.  

There will not be any impact in other departments. Most students pursue four years of 

language at DHS and this course provides for that opportunity to continue for advanced 

students.   

 

b. Is there a teacher in your department who is interested in teaching this course?  

Some members of the department have expressed an interest in teaching the course. It 

would require them to take an AP Workshop, as indicated in the budget below. 

 

c. Provide data on all courses offered by the department, the number of sections run per course, and the 

number of students in each section. 

Graduation class distribution across levels 

Course # of sections # of students Notes1 Year of eligibility 

Spanish 3 9 159 89 are freshmen 2024-2025 

Spanish 3H 6 111 103 are freshmen 2024-2025 

Spanish 4 8 112 55 are sophomores 2023-2024 

Spanish 4H 12 258 120 are sophomores 2023-2024 

Spanish 5 3 63 2 are juniors n/a 

AP SLang 6 110 6 are juniors 2022-2023 

   

17. Department Discussion: Before submitting this proposal to the Curriculum Council, all teachers in your 

department must review this proposal. Departmental approval is required before submitting this proposal 

to the Curriculum Council. Please provide a summary of the department discussion about this course, 

including the pros and cons brought up by various department members. 

This has been discussed with the department and all members are  in support of this addition, 

without  objection.  

 

 

 

18. Budgetary Implications: Please complete the table below including all anticipated expenses.   

 

                                                
1 The numbers in the “Notes” column reflect the number of students that will take the AP Spanish Literature & Culture course based on 
where they are in the Spanish sequence in the 2021-2022 school year. 



Item Description Quantity Cost Total 

Textbooks Azulejo, Second Edition - 
Student Textbook 

25 $125 $3,125 

Workbooks Abriendo puertas, ampliando 
perspectivas - Student 
Worktext 

3 $33 $99 

Teacher Edition Azulejo, Second Edition - 
Teacher Edition textbook and 
Digital Teacher Package  

1 $109 $109 

Materials n/a n/a n/a n/a 

Curriculum Work Curricula are provided by the 
College Board 

n/a n/a n/a 

Furniture  n/a    

Professional Development AP Institute/AP Workshop 1 ~$600-$900 ~$600-$900 

Staffing: FTE n/a n/a n/a n/a 

 

Please submit the completed proposal to kstanton@darienps.org no later than September 25, 2020. 

If you have questions or require assistance please contact your department representative 

on the Curriculum Council or any member of the Curriculum Council.   

 

Course Catalog Information: 

 

Description: In 2-5 sentences describe the course. How will the curriculum units tie together (thematic, topical, 

sequential, inquiry, emerging)? How will the course build upon prior knowledge, interests, and provide meaning to 

the students? This description will be used in the course catalog. Please review descriptions of other courses in 

your department to ensure a clear and unique description of the course.     

The AP Spanish Literature and Culture course uses a thematic approach to introduce 

students to representative texts (short stories, novels, poetry, plays, and essays) from Peninsular 

Spanish, Latin American, and U. S. Hispanic literature.  AP Spanish Literature is equivalent to a 

college-level introductory survey course of literature written in Spanish. Students continue to 

develop their interpretive, interpersonal, and presentational skills in Spanish language as well as 

critical reading and analytical writing as they explore short stories, novels, plays, essays, and poetry 

from Spain, Latin America, and U.S. Hispanic authors along with other non-required texts. 

 

Objectives: In 3 to 5 bullets answer the following: What are the learning objectives for this course?  How will these 

goals support and / or reflect the rationale? These objectives will be listed in the course catalog. Please review 

objectives for other courses in your department to ensure your course objectives are unique.   

●  Study short stories, novels, poetry, plays, and essays from Peninsular Spanish, Latin 

American, and U. S. Hispanic literature 

●  Develop interpretive, interpersonal, and presentational skills in the range of 

Intermediate High to Advanced Mid 

●  Examination of the required readings and other thematic texts and media 

●  Hone their critical reading and analytical writing skills 

https://shop.waysidepublishing.com/collections/spanish-azulejo
https://www.hmhco.com/shop/k12/Abriendo-puertas-ampliando-perspectivas/9780547858630
https://www.hmhco.com/shop/k12/Abriendo-puertas-ampliando-perspectivas/9780547858630
https://shop.waysidepublishing.com/collections/spanish-azulejo


●  Gain insights on the many voices, historical periods, and cultures represented in the 

required readings and other texts 

●  Explore cultural, artistic, and linguistic connections and comparisons, which is 

supported by the exploration of various media (art, music, film, articles, and literary 

criticism). 

 

Expectations: What will students be expected to do in order to successfully complete this course (read, write, 

create, visualize, synthesize, sing, perform)? These will be listed in the course catalog; you may wish to review the 

language of other courses in your department. 

●  Study short stories, novels, poetry, plays, and essays from Peninsular Spanish, Latin 

American, and U. S. Hispanic literature 

●  Develop interpretive, interpersonal, and presentational skills in the range of 

Intermediate High to Advanced Mid 

●  Examination of the required readings and other thematic texts and media 

●  Hone their critical reading and analytical writing skills 

●  Gain insights on the many voices, historical periods, and cultures represented in the 

required readings and other texts 

●  Explore cultural, artistic, and linguistic connections and comparisons, which is 

supported by the exploration of various media (art, music, film, articles, and literary 

criticism). 
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New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: August 24, 2021

Department:   English

Proposer:  Francis Janosco

Course Title: Skyscrapers and Subways: The Literature of New York City

1. Grade Level(s):
Please check all that apply
☐ 9
☐ 10
☑ 11
☑ 12

2. Course Credit: Please check
☑ .5
☐ 1.0
☐ Other: Explain

3. Course Level:  Please check

☑ 300
☐ 400
☐ AP

4. Course Length:  Please check
☐ Year
☑ Semester
☐ Other: Explain

5. Graduation Requirements: Please check
☑ Required Course (for seniors)

1
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☑ Elective Course (for juniors)

6. Fine Arts Requirement:
☐ Yes
☑ No

7. STEM Requirement:
☐ Yes
☑ No

8. Humanities Requirement:
☐ Yes
☑ No

9. Prerequisites:
Please list all prerequisites for the course, including courses, grade requirements, and
co-course enrollment requirements (if any).  Where does this course fall within your
department’s sequence?

Grade 11 American Literature/AP Lang. May be taken concurrently by juniors.

10. Rationale:
Which students would want to enroll in this course? Why is there a need for this course? Is
this course offered at other high schools in our DRG? Be explicit about how this course ties
into DHS Core Values and Beliefs and meets the needs and interests of DHS students.

All seniors who are not enrolled in an English AP course will enroll in one of our
one-semester thematic literature courses. (These courses are also available for juniors
to take as electives.) This particular semester course, “Skyscrapers and Subways: The
Literature of New York,” would replace another semester course offering that has not
run in recent years due to insufficient enrollment numbers. Please note that all of our
department’s thematic literature course offerings are aligned so that, while the
thematic content is obviously different, the courses feature commonalities in major
assignments, student workload, and final exams. Here is the list of the one-semester
thematic literature courses that are currently running:

A Moveable Feast: The Literature of Food and Travel
Dangerous Creatures: Women and Fiction
Knowing Nothing: Literature and Philosophy
Mystery and Mayhem: The Literature of Suspense
The Lettered Athlete: Sports and Literature

By moving forward with “Skyscrapers and Subways: The Literature of New York,”
the English department seeks to be responsive to the developing interests of our
students and provide them with another attractive thematic option. In past years, we

2
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have run six different one-semester courses, and we see that as an optimal number of
viable choices to provide for our seniors.

11. Introduction:
Describe the course in enough detail so that someone unfamiliar with the content area can
understand the explanation.  Include what will be taught and how it relates to the existing
course sequence in this subject/department.

Course Description: “The true New Yorker secretly believes that people living
anywhere else have to be, in some sense, kidding,” claimed John Updike. And yet,
what exactly is it that makes New York special? While many people in the tri-state
area refer to New York as “The City,” New York City truly consists of many cities. It
is a constellation of boroughs and neighborhoods—layers of cultures and peoples and
histories. In this course, students will consider ways that New York is a city of
innovators, immigrants, outlaws, artists, and strivers. As students explore the tapestry
of New York City, they will read, analyze and evaluate fiction, poetry, nonfiction, film,
and art that is set in or inspired by “The City.”

12. Course Outline:
Please provide a bulleted overview of content topics to be covered during each marking
term of the course. Give a brief summary of ideas presented.

Each senior choice course, regardless of its content, features a version of the
following:

Essential Questions
● Why has New York City inspired so much important literature over the past

200 years?
● How does the literature of New York City help us understand real-world

issues affecting our world today?
● How does the literature of NYC allow us to understand different beliefs and

cultures and to develop empathy for others?
● How does the literature of New York City provide us with unique approaches

to language for the purpose of conveying powerful truths?
● How might we see New York City as something more than a setting, but as a

metaphor, a symbol, or even, at times, a character?

Readings
● readings from literature that are considered classic or traditional (pre-1970)
● readings from literature that are considered contemporary (post-2000)
● at least one teacher-assigned book-length text
● at least one unit based on readings independently selected by students
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Projects and Presentations
● at least one formal seminar discussion or formal debate
● one creative project and project reflection
● one individual presentation
● one group presentation

Written Assignments
● one major paper (4 to 6 pages) that features literary analysis
● at least two other papers (between 2 to 4 pages in length)

Final Exam
● new reading component
● take-home written component
● in-class written analysis component OR
● in-class presentation component

13.  Please list the ways in which student progress will be assessed.   (National tests, state
tests, teacher tests, formative and/or summative mastery. rubrics and/or exemplars,
portfolios, journals, etc.) What role will the student play in the evaluation process? How
will the student learn from this evaluation?

Students will be formatively assessed through the use of:
● between one and two assignments per week
● in-class discussion participation
● outlines and drafts
● quizzes and journals

Students will be summatively assessed through the use of:
● completed writing assignments
● seminars and debates
● projects, presentations
● final exam

Assessments for major papers and projects will feature collaboratively developed rubrics.
Whenever possible, students will be invited to self-assess their work using criteria that
they develop through teacher-guided discussion.

14. Interdisciplinary Opportunities:
When applicable please provide specific examples of how this course might be integrated
with other courses. Please make sure that you contact the departments/course teachers(s)
listed to confirm co-curricular connections. If possible, specify the co-curricular
connections.
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Interdisciplinary Course:

Humanities/Urban
Studies (History
Department Course that
focuses on New York as
an Urban Center)

Teacher(s):

History
Department

Connections:

The central goal of this history course:
“Using direct contact with the urban
environment, students will learn about the
people, structures, and spaces which make
up a modern city, as well as the cultural
and historical contributions of our urban
heritage.”

In theory, there would be opportunities for
cooperative projects with students in this
history course. For example, students
might work together with the students in
the Humanities/Urban Studies class to
examine the ways that the setting of a
given novel reflects (or fails to reflect) a
specific NYC neighborhood.

15.  Enrollment:
How many students would you expect to sign up for the course? Provide reasons for your
estimation.

All seniors who are not enrolled in AP English courses will enroll in one of the
one-semester thematic literature courses for either S1 or S2. (Again, these courses are
also available as electives for juniors.) In the spring of 2021, the English department
conducted a student survey, and this proposed course was among 15 other options
featured on that survey. Of the 764 students in grades 9 through 11 who responded, 97
selected this option, ranking it among the top thematic literature choices. After
reviewing the survey results, the members of the English department discussed the
possible choices, seeking an option that would not only feature thematic content
designed for a wide range of interests, but also fill a unique niche that is not
represented by our current one-semester thematic literature choices. In the end, if this
course is approved, we would expect to attract enough students to run at least one
section of the course, and, based on previous experience and the results of our survey,
it would not be surprising if we needed to run two sections.

16. Impact within Department/School:
If this course is approved, how will it impact the other courses in your department?  Be
specific as to whether it will replace a course currently offered and/or how it might affect
student enrollment with other courses within your department. In addition, how might this
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course impact enrollment in other courses in other departments? Consider grade level and
target audience. Is there another teacher in your department who is also interested in
teaching this course? Provide data on all courses offered by the department, the number of
sections run per course, and the number of students in each section.

There will be little to no impact on courses outside of the English department; even
though juniors may enroll in this course as an elective, this practice is very rare.
Currently there are zero juniors enrolled in any of the five one-semester thematic
literature offerings, and last year only two juniors took advantage of this opportunity.
Within the English department itself, we would expect to see a greater balance of
enrollment distribution across the available one-semester thematic literature choices.
Here is the 2021-22 enrollment distribution:

Course # of sections running
Dangerous Creatures: Women and Fiction……………………………………………...1
Knowing Nothing: Literature and Philosophy…………………………………………..2
Mystery and Mayhem: The Literature of Suspense…………………………………….3
A Moveable Feast: The Literature of Food and Travel ………………………………...3
The Lettered Athlete: Sports and Literature…………………………………………....4

The following language comes from the proposal for the new senior course options
from four years ago: “Students will be provided with choices and thorough
explanations of each, and they will then be asked to express their top choices in
prioritized order. Every attempt will be made to grant students with their top choice.
If one of the offerings, having failed to draw interest, does not run for two consecutive
years, it will then be replaced by a newly developed course designed with a content
focus that better meets the needs of our students.”

The one-semester thematic literature course that we seek to replace is titled “Page and
Stage: Literature in Performance.” This course was among the five new one-semester
thematic literature courses proposed and approved four years ago. Despite our best
promotional efforts, we have lacked the enrollment numbers necessary to run this
course. (Please note that, because we have not been in a position to run this course, we
have not yet put budgetary resources into developing its curriculum.) Again, in past
years, we have run six different one-semester courses, and we see that as an optimal
number of viable choices to provide for our seniors.

17. Department Discussion:
Before submitting this proposal to the Curriculum Council, all teachers in your department
must review this proposal.  Departmental approval is required before submitting this
proposal to the Curriculum Council.   Please provide a summary of the department
discussion about this course, including the pros and cons brought up by various
department members.
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English department teachers were involved in the process of brainstorming courses,
analyzing student survey feedback, critiquing colleagues’ course ideas, and deciding
upon the choice featured in this proposal. The group was then provided with an initial
draft of this proposal, and, at our first department meeting of the year, an opportunity
to provide additional input. Teacher feedback about this course has been
overwhelmingly positive.

18. Budgetary Implications:
Please complete the table below including all anticipated expenses.

Item Description Quantity Cost Total

Student
Textbooks None

Student
Workbooks

Teacher
Edition

Materials

Curriculum
Work

We would need to devote a number
of summer curriculum hours to
developing the course units, lessons,
readings, assessments, and projects.

24 hours $47.00 $1,128.00

Furniture

Professional
Developme
nt (training)
Staffing: fte No FTE impact

Other

Other

Additional Texts/Resources that would be reviewed in preparation for designing this
course.

Please submit the completed proposal to the Curriculum Council.
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If you have questions or require assistance please contact your department representative on the
Curriculum Council or any member of the Curriculum Council.

Course Catalog Information:**

Description: In 2-5 sentences describe the course. How will the curriculum units tie together
(thematic, topical, sequential, inquiry, emerging)? How will the course build upon prior
knowledge, interests, and provide meaning to the students? This description will be used in the
course catalog. Please review descriptions of other courses in your department to ensure a clear
and unique description of the course.

This senior English course—through its blending of the traditional and the contemporary, the
academic and the personal—seeks to serve as a bridge between a student’s senior year of high
school and first year of college. This course will provide students with a survey of important
literature that features New York City as its setting or its inspiration. Students will encounter a
diverse range of authorial voices in order to replicate the great diversity that “The City”
represents. Students will consider the ways in which New York City is a city of innovators,
immigrants, outlaws, artists, and strivers, and they will explore it not only as a setting, but also
as a metaphor, a symbol, and, at times, a character. This course, along with all of the other
non-AP senior elective options, will feature commonalities in terms of major assignments,
student workload, and final exam. Through its writing assignments, this course seeks to strike
a middle ground between, on the one hand, literary analysis, and, on the other, student
reflection, self-directed reading and research, and the development of an authentic writing
voice.

Objectives: In 3 to 5 bullets answer the following: What are the learning objectives for this
course?  How will these goals support and / or reflect the rationale? These objectives will be
listed in the course catalog. Please review objectives for other courses in your department to
ensure your course objectives are unique.

1. To provide students with opportunities for rich, meaningful exploration and reflection on a
content focus that they selected from a broader range of options.

2. To expose students to both traditional and contemporary aspects and developments of their
selected content focus.

3. To provide students with opportunities for gaining a better understanding of real-world issues
and for developing a sense of empathy for others through the selected content focus.

4. To prepare students for freshman college courses through reading, speaking, and listening
experiences that draw upon the personal and the academic.

5. To prepare students for freshman college courses through writing experiences that place focus
on the personal and the academic, allowing for the pursuit of an authentic writing voice.

6. To provide students with strategies and guidance for conducting self-directed reading and
research.

8
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Expectations: What will students be expected to do in order to successfully complete this course
(read, write, create, visualize, synthesize, sing, perform)? These will be listed in the course
catalog; you may wish to review the language of other courses in your department.

Students will read at least one teacher-selected book-length text and many teacher-selected
supplemental texts, along with a substantial number of student-selected primary and secondary texts.
Students will be expected to engage in journal writing, to conference with peers and teachers, to
conduct self-directed reading and research, and to participate in seminar discussions. Students will be
expected to make presentations to their peers, and they will be expected to produce a creative project,
one that could be produced in written, video, or other formats. Essays and short writing assignments
will be the primary mode of assessment. There may be opportunities for seniors to share some of their
written work and video pieces by “publishing” them on a digital platform, and there may be an
opportunity to record artifacts of student learning growth in a digital portfolio.

** Please note that this course catalogue information is aligned with all of the other
one-semester thematic literature courses.
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Sport Marketing 

Darien High School, Curriculum Council  

 

 

 

Date: September 1, 2021 

  

Department:   Tech Ed and Business 

 

Proposer:  Greg Darin 

 

Course Title: Sports Marketing 

 (Please review the guidelines for course naming conventions)

1. Grade Level(s):  

Please check all that apply 

 X 9 

 X 10 

 X 11 

 X 12 

 

2. Course Credit: Please check 

x  .5 

☐  1 

☐  Other: Explain 

  

 

3. Course Level:  Please check 

☐  300  

☐  400 (Honors) 

  ☐  400 (AP) 

4. Course Length:  Please check 

 ☐ Year  

 x Semester 

 ☐ Other: Explain 

   

 

5. Graduation Requirements: Please 

check 

☐  Required Course 

x  Elective Course 

 

 

6.   Fine Arts Requirement: 

Yes 

 X No 

 

7.   STEM Requirement: 

x Yes 

 ☐ No 

 

8.   Humanities Requirement: 

x Yes 

 ☐ No
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9. Prerequisites:  

 Please list all prerequisites for the course, including courses, grade requirements, and co-

course enrollment requirements (if any).  Where does this course fall within your 

department’s sequence? 

  

The prerequisite for this class is Marketing Essentials. 

 

 

 

10. Rationale: 

 Which students would want to enroll in this course? Why is there a need for this course? Is 

this course offered at other high schools in our DRG? Be explicit about how this course 

ties into DPS Vision of the Graduate and meets the needs and interests of DHS students.  

 

There are multiple reasons Darien High School should add Sports Marketing  to their 

selection of Business Education Courses in the Program of Studies: 

 

● Darien High School students demonstrate a great interest in business and 

marketing. Many students compete in the marketing career cluster  in the DECA 

Business Club and participate in marketing internships in the senior internship 

program. Student interest is high  in having an offering that further explores and 

applies marketing skills developed in the introductory course.  The Sports 

Marketing course will extend this learning as it is applied to a specific field and 

may inspire a career pathway for students.   Sports Marketing is the most popular 

competitive event that students choose  in DECA competition.   

● Current students in  business courses were surveyed and 82% expressed interest 

in Sports Marketing opportunities.   

● Multiple business courses are offered at all high schools in our DRG, including 

Marketing and Sports Marketing 

● All high schools in our DRG offer between 3-13 business education courses in 

their respective departments with an average of six business education courses 

overall per high school.  Sports Marketing courses are currently being offered at 

Ridgefield High School in our DRG and is a very popular business course at 

dozens of high schools in Connecticut. 

● Meets Connecticut CTE Performance Standards of Competencies 
 

The Sports Marketing course meets the following Connecticut Career and Technical 

Education Performance Standards of Competencies of the Connecticut State Department of 

Education for Marketing Education: 
 

● Marketing-Information Management: Understand the concepts, systems and tools 

needed to gather, access, synthesize, evaluate, and disseminate information for use in 

making business decisions. 

● Channel Management: Understand the concepts and processes needed to identify, 

select, monitor, and evaluate sales channels. 
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● Market Planning: Understand concepts and strategies utilized to determine and target 

marketing strategies to a select audience. 

● Pricing: Understand the concepts and strategies utilized in determining and adjusting 

prices to maximize return and meet customer’s perceptions of value. 

● Product/Service Management: Understand the concepts and processes needed to obtain, 

develop, maintain, and improve a product or service mix in response to market 

opportunities. 

● Promotion: Understand the concepts and strategies needed to communicate information 

about products, services, images and /or ideas to achieve a desired outcome. 

 

11. Introduction: 

 Describe the course in enough detail so that someone unfamiliar with the content area can 

understand the explanation.  Include what will be taught and how it relates to the existing 

course sequence in this subject/department.  

  

Sports Marketing - This course is designed to develop a thorough understanding of the 

marketing concepts and theories that apply to sports and events. This course is based on the 

business and marketing core that includes communication skills, distribution, marketing-

information management, pricing, product/service management, promotion, selling, 

operations, strategic management, human resource management, and the economic impact 

and considerations involved in the sports and event marketing industries. 

 

 

12. Course Outline:  

 Please provide a bulleted overview of content topics to be covered during each marking 

term of the course. Give a brief summary of ideas presented. 

  

Unit 1 - Introduction to Sports Marketing 

 
Objectives: 

Review the principles of marketing and examine their application to sports & entertainment 

marketing: 

● Explain how the seven marketing functions (e.g. distribution, pricing, selling, 

promotion) are applied in sports & entertainment marketing. 

● Explain sports marketing and its importance in the economy. 

● Explain the concept of target markets and market segments (i.e. demographics, 

geographic, etc.) 

● Identify and explain the four P's of the marketing mix. Explain how the four P’s apply 

to sports marketing 

● Describe the concept of price and the pricing models used in sports marketing 

● Identify the factors affecting a business' profit. 

 

 

 

 

Unit 2 - The Sport & Events Market 
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Objectives: 

● Describe the different types of sports and events. 

● Identify differences in marketing sports and entertainment products. 

● Explain the unique qualities of sports and event marketing. 

● Describe the economic impact of sports and events on local/regional communities. 

● Explain the importance of market research in the sports and entertainment industry. 

● Describe how marketers collect, disseminate, analyze, and utilize marketing research 

information in decision making. 

 

Unit 3 - The Sports Marketing Mix 

 
Objectives: 

● Define the sports/entertainment consumer. 

● Explain the nature and scope of the product decision and the concept of a product mix. 

● Explain the importance of event planning as a component of the product decision.  

● Identify different channels of distribution in the sports and entertainment industry. 

● Explain the nature and scope of distribution. 

● Differentiate between direct and indirect channels of distribution. 

● Explain factors affecting pricing decisions. 

● Calculate breakeven point. 

● Explain the nature and scope of the pricing function. 

● Identify factors involved in the pricing decision that affects profit. 

● Identify pricing strategies. 

● Explain the role of promotion in the sports and entertainment industry. 

● Identify the elements of the promotional mix. 

● Explain the importance of advertising and media selection in sports and entertainment 

marketing. 

● Explain the aspects of sponsorship in the sports and entertainment industry. 

● Identify the steps in developing the promotional plan for a sports or entertainment 

event. 

● Describe the importance of personal selling and customer service in sports and 

entertainment marketing. 

● Describe the importance of public relations/publicity in sports and event marketing 

 

Unit 4 - Branding & Licensing 
Objectives: 

● Explain the concepts of branding, brand loyalty, and brand equity. 

● Identify the types of brands. 

● Describe how to develop an effective brand name. 

● Describe the types of intellectual properties (i.e. trademarks, copyrights, and patents). 

● Explain the concept of licensing. 

● Identify the steps of the licensing process. 

 

Unit 5 - Careers 
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Objectives: 

● Explain the skills needed and ways to prepare for a career in sports and event 

marketing. 

● Identify career opportunities in sports and entertainment marketing. 

 

13. Assessment:   

 Please list the ways in which student progress will be assessed.   (National tests, state tests, 

teacher tests, formative and/or summative mastery. rubrics and/or exemplars, portfolios, 

journals, etc.) What role will the student play in the evaluation process? How will the 

student learn from this evaluation? 

  

● PowerPoint Presentations — Students will be asked to complete a series of 

presentations in the class.  These will be assessed based on a presentation  rubric.  

Students will be asked to prepare presentations on various marketing projects. 

● Projects — A series of hands-on/researched based projects will also be used to assess 

students learning in the class.  These will apply concepts within each unit and will take 

place prior to unit tests.  These projects will assess the students’ understanding of the 

material and their ability to think critically while solving problems.  All projects will 

include a student self- evaluation following an in class presentation. 

● Unit Exams and Final Exam – A unit exam will assess each unit and will often 

 include performance based elements.  

 
14. Interdisciplinary Opportunities: 

 When applicable please provide specific examples of how this course might be integrated 

with other courses. Please make sure that you contact the departments/course teachers(s) 

listed to confirm co-curricular connections. If possible, specify the co-curricular 

connections.  

 

     Interdisciplinary 

Course:  

       Teacher(s):                       Connections: 

 

 

Business and 

Entrepreneurship 

 

Claudia Gray and 

Sarina Thomas 

 

Marketing of student 

innovations/projects 

 

App Design 
 

Sarina Thomas 

and Greg 

Darin 

 

 
Development of websites for use of 

promotion of a product, service or idea. 

 

Computer 

Animation 

 
Sarina Thomas and 

Ashley O'Connor 

 
Development of advertising promotions 

through use of computer animation. 
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15. Enrollment:  

 How many students would you expect to sign up for the course? Provide reasons for your 

estimation. 

  

Due to surveys and an increased interest in business courses and the DECA business club, a 

Sports Marketing Course could possibly enroll  two sections in the 2022-23 school year. 

 

 

16. Impact within Department/School:  

 If this course is approved, how will it impact the other courses in your department?  Be 

specific as to whether it will replace a course currently offered and/or how it might affect 

student enrollment with other courses within your department. In addition, how might this 

course impact enrollment in other courses in other departments? Consider grade level and 

target audience. Is there another teacher in your department who is also interested in 

teaching this course? Provide data on all courses offered by the department, the number of 

sections run per course, and the number of students in each section.    

 

Sports Marketing is an elective course that would be offered to any student who has taken 

the Marketing Essentials Course.  The target audience is made up of those students 

interested in majoring in business and possibly pursuing  future careers in marketing such 

as Account  Executive, Public Relations, Advertising, and Brand Management. Business 

courses allow for and encourage career exploration.   

 

Current courses in Business: 

 

Business Course 

Offerings 

Number of sections run 21-

22 

Business & 

Entrepreneurship 4 

PreLaw 2 

Investing & Personal 

Finance 8 

Marketing Essentials 3 

Accounting (new) 1 

TOTAL 18 

 

17. Department Discussion: 

 Before submitting this proposal to the Curriculum Council, all teachers in your department 

must review this proposal.  Departmental approval is required before submitting this 

proposal to the Curriculum Council.   Please provide a summary of the department 

discussion about this course, including the pros and cons brought up by various 

department members. 
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● The Business, Computer Science and Technology department teachers fully supported 

the Sports Marketing course proposal. 

● Pros: Sports Marketing supports the interests of a large number of students at Darien 

High School. 

● Con: May impact enrollment in other courses within the department.  

 

 

18. Budgetary Implications: 

 Please complete the table below including all anticipated expenses.   

 

 

Item Description Quantity Cost Total 

Student  

Textbooks 

Sports & Entertainment 

Marketing (Cengage) 
ISBN: 9780357124970 

25 

 

69.95 1748.75 

Curriculum 

Work 

Curriculum writing for 2 

teachers at 12 hours each. 

22 hours $48 $1152 

 

Please submit the completed proposal to kstanton@darienps.org  

no later than September 1, 2021 

If you have questions or require assistance please contact your department representative on the 

Curriculum Council or any member of the Curriculum Council.   

 

Course Catalog Information: 

 

Description: In 2-5 sentences describe the course. How will the curriculum units tie together 

(thematic, topical, sequential, inquiry, emerging)? How will the course build upon prior 

knowledge, interests, and provide meaning to the students? This description will be used in the 

course catalog. Please review descriptions of other courses in your department to ensure a clear 

and unique description of the course.     

 

Objectives: In 3 to 5 bullets answer the following: What are the learning objectives for this 

course?  How will these goals support and / or reflect the rationale? These objectives will be 

listed in the course catalog. Please review objectives for other courses in your department to 

ensure your course objectives are unique.   

 

 

Expectations: What will students be expected to do in order to successfully complete this course 

(read, write, create, visualize, synthesize, sing, perform)? These will be listed in the course 

catalog; you may wish to review the language of other courses in your department. 

 

 

Description: This course expands on the basic principles of marketing as they apply to the sports 

and entertainment industries. Topics include: positioning, promotion, distribution, pricing and 

market research. Students will learn about the benefits of sponsorships, endorsements, and other 

mailto:kstanton@darienps.org
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public relations techniques as well as how to target marketing efforts to specific market 

segments. Students will apply all concepts learned as they develop a detailed marketing plan. 

Students will explore careers in the ever-growing field of sports and entertainment. 

 

Objectives: 1) Explain marketing and its importance in the economy. 

Explain the concept of target markets and market segments (i.e. demographics, geographic, etc.) 

Identify and explain the four P's of the marketing mix as it pertains to Sports & Entertainment 

Marketing. 2) Describe the different types of sports and events. Identify differences in marketing 

sports and entertainment products. Explain the unique qualities of sports and event marketing. 3) 

Explain the nature and scope of the product decision and the concept of a product mix. Explain 

the importance of event planning as a component of the product decision. Identify different 

channels of distribution in the sports and entertainment industry. 4) Explain the concepts of 

branding, brand loyalty, and brand equity. Describe how to develop an effective brand name. 

Describe the types of intellectual properties (i.e. trademarks, copyrights, and patents). Explain 

the concept of licensing. 5) Explain the skills needed and ways to prepare for a career in sports 

and event marketing. Identify career opportunities in sports and entertainment marketing. 

 

Expectations: Students will be asked to complete a series of presentations as well as complete a 

series of hands-on/researched based projects. These will be used to assess students’ learning in 

the class. Completion of a unit exam will follow student review of a unit. The final exam will 

cover all semester material.  

 



Darien Public Schools

Memorandum

To: Darien Board of Education

Alan Addley, Ed.D., Superintendent of Schools

From: Christopher Tranberg, Assistant Superintendent of Curriculum and Instruction

RE: Curriculum Update: Gifted Education

Date: November 23, 2021

In the spring of 2021 a comprehensive gifted program evaluation was completed and
presented to the Board. The evaluation offered commendations as well as considerations for
improvement in several areas including: 1.) Identification Process, 2.) Program Design, and
3.) Curriculum & Instruction.  After a close review of the evaluation, areas were prioritized by
the newly established gifted education steering committee. This steering committee was
established as a result of the evaluation considerations and was charged to provide
continued oversight and recommendations related to programming. The areas selected for
action include:

1. elementary math acceleration
2. middle school schedule
3. overall high school programming

While the committee will not exclusively look at these areas this year, a preponderance of
time will be allocated to these considerations.

A separate subcommittee has been established to study elementary math acceleration this
school year.  Because math acceleration opportunities are not limited to gifted education, it
is necessary to broaden this responsibility beyond the gifted education steering committee.
Several students participated in focus groups during the evaluation.  A desire for math
acceleration opportunities was articulated by students in those meetings as well as parents
through interviews and surveys.  More information will be shared regarding this process
during the presentation.

The gifted program evaluation shaped a potential path for the continued collaborative effort
between the steering committee, District staff, and the Board to best meet the needs of
students. 

35 LEROY AVENUE ◊ DARIEN, CT 06820
T (203) 656-7400 U DARIENPS.ORG

https://drive.google.com/file/d/1_CmCNwtgdAA2jC82GV_5X3mxnnn9qbjz/view?usp=sharing


Curriculum Update:
Gifted Education

11/23/21



OVERVIEW
Gifted Education Steering 

Committee

Elementary Math 
Acceleration

Middle School Schedule

Achievers



Vision

Preparing all students 
today to thrive in a 

changing world tomorrow. Core Values

Wellness
Collaboration

Diversity & Inclusion
Equity

Excellence
Innovation

Respect & Civility

Mission

Inspiring a love of learning 
in all students so they 

develop as critical thinkers 
and innovative creators who 
contribute to the world with 
integrity and purpose beyond 

themselves.



Gifted Education Steering Committee
Membership: 

● Christopher Tranberg: Assistant Superintendent
● Julie Droller: Director of Elementary Curriculum and Gifted Education
● Luke Forshaw, Ed.D: Principal of Ox Ridge
● Leslie Davis: Assistant Principal of Hindley
● Kathy Schultz: Assistant Principal of Tokeneke
● Katie Risk: Elementary Curriculum Coordinator
● Andrea Aaron: Gifted Education Teacher Holmes and Ox Ridge
● Cara Martin: Gifted Education Teacher Royle and Hindley
● Angela Rizzo: Gifted Education Teacher MMS
● Michele Mattera: Gifted Education Teacher MMS, Holmes, and Tokeneke
● Emily Bosson: ELA and Gifted Teacher DHS
● Linda Dragotta: Third Grade Teacher Royle
● Alyson Johnson: Parent
● Kanyi Zhao: Parent
● Brenna Kunz: DHS Student



● Consider the needs of the whole 
child,

● Explore models of mathematics 
enrichment/acceleration for 
elementary students,

● Provide a middle school 
schedule that supports, 
students’ program participation

● Consider credit threshold for 
Achievers and a means to expand 
access for students.

Steering Committee Priorities



—George Bernard Shaw

“What we want is to 
see the child in pursuit 
of knowledge, and not 
the knowledge in 
pursuit of the child.”



Met: November 10, 2021

Membership includes: 

● District and building 
administrators 

● Classroom teachers
● Gifted program teachers

Action Items:

● Gather and review research
● Study math teaching and 

learning through the lens of 
differentiated instruction 
for high achieving 
mathematicians

● Reconvene in December 2021 
to create study timeline.

Elementary 
Math 
Acceleration



Middlesex 
Schedule

Continued exploration and 
consideration for new 
learning opportunities that 
will provide students access 
to potential elective 
offerings, including 
embedded time for gifted 
education in schedules. 



Achievers at DHS
Consid

eratio
ns

Credit
Consideration of ½ to 

Full Credit

Access
Open beyond gifted by 
application

Grades
Pass Fail / Letter 

Grade

Service Learning
Integrating community 
service within 
projects



Looking Ahead SEL
Developing inter and 
intrapersonal 
relationships

Discovering Talents
Exploring talent 
identification in 
addition to giftedness

Identification
Regular audit of best 
practices in 
identification and 
enrichment opportunities 
for all. 



Questions



To: Members of the Board of Education

From: Dr. Alan Addley, Superintendent of Schools

Subject: Education Goals 2021 - 2022

Date: November 23, 2021

The 2021-2022 Board of Education Goals include strategies and measurements that complement the District’s Strategic Plan.
The goals reflect a combination of high-level and short-term aspirations. This is the first of three progress reports (fall, winter and
spring) that the Board will receive throughout the year.

Goal 1 Strategic Work Measures Fall Update

Support the District’s
Safe Return Plan.

● Assist the Superintendent in
planning and setting direction
for the District.

● Oversee management practices
relating to the Safe Return Plan.

● Set policies and provide
financial resources to support
the effective implementation of
the District’s Safe Return Plan.

● Development and
implementation of a
comprehensive Safe
Return Plan for the
school community

● Adoption of new/revised
policies as necessary

● Meeting agendas
addressing the
implementation of the
reopening plan,
curriculum and
academic standards

● Safe Return Plan was
developed, practiced,
and is accessible to the
community.

● Safe return plan update
included in all regular
meetings of the Board.

● Ongoing meetings with
health officials and the
CSDE inform operational
decisions.

● Board policies have been
updated to support the
implementation of the
Safe Return Plan

● Preparing for plan update
required for 12/23 review
and submission.



Goal 2 Strategic Work Measures Fall Update

Ensure rigorous
teaching and learning
across the District.

● Advance curriculum across content
areas and grade levels.

● Monitor levels of performance and
student achievement.

● Utilize data to enhance educational
programs that support all learners.

● Support the development of Darien’s
principles of teaching and learning.

● Create tools, PreK-12, to measure
attributes of the Vision of the
Graduate (VoG).

● Annual presentation of
curriculum updates and
student achievement
data

● Systemic
implementation of
co-teaching and
collaborative
instructional practices

● Identified and
implemented
recommendations from
gifted program
evaluation.

● Ongoing development of
VoG Measurement Tools

● Initiated curriculum
updates with greater
frequency included during
Board meetings.

● Establishment of Board
Curriculum Committee
and suggested areas of
focus.

● Offered professional
development with external
consultant focusing on
specially designed
instruction.

● Established Gifted
Education Steering
Committee.

Goal 3 Strategic Work Measures Fall Update

Oversee the
implementation of
the District’s
Strategic Plan.

● Provide governance and support for
Year 1 strategies

● Utilize the strategic plan to guide
policies and decision making

● Provide financial resources through
the budget development process

● Include progress goals on the
Strategic Plan included in the
Superintendent's evaluation.

● Publication and
dissemination of the
Strategic Plan to
students, staff and
parents.

● Approved FY23 Budget
that supports the goals
of the Strategic Plan

● Fall, winter and spring
progress reports to the
BOE.

● Published Strategic Plan
to District website and
shared with parents
through Superintendent
communications.

● Developed school and
department improvement
plans aligned to
Strategic Plan.

● Incorporated goal areas
in narrative of budget
aligned with the Strategic
Plan.



Goal 4 Strategic Work Measures Fall Update

Advance the District’s
elementary school
building projects.

● Represent the Board on the
Elementary Schools’ Building
Committee.

● Support the elementary school
building committees that are
appointed by the Board of
Selectmen to ensure adherence to
the Educational Specifications for
the three elementary school projects.

● Support the Ox Ridge construction
project to ensure adherence to the
educational specifications and
successful planning for a smooth
transition to the new school.

● Attendance and
participation at Building
Committee meetings

● Regular Board of
Education updates on
the Construction and
transition plans for all
projects in progress

● Hindley, Holmes and
Royle Elementary
School projects
approved by OSCGR

● The Board of Education
has approved the Ed
Specifications for the
Hindley, Holmes and
Royle project to remove
the portables.

● The Board of Selectman
has approved the
formation of a building
committee to move
forward with the project.

● Educational
Specifications for the
Hindley, Holmes and
Royle project moved to
BOS to establish a
building committee.

● Ox Ridge construction
continues to move
forward with a move in
date set for summer of
2022.



Goal 5 Strategic Work Measures Fall Updates

Complete a policy
audit.

● Conduct a crosswalk between
Shipman and Goodwin’s Model
Policies and the Board of Education
policies, identifying needed revisions,
updates and/or additions

● Collaborate with the communications
representative from the Board’s
Communications Working Group to
the Policy Committee to identify
additional policies for consideration,
especially in the area of Board
communication.

● Solicit and consider other
recommendations for policy revision
from the Board of Education and
Administration

● Align Board agendas with policies.

● Policy revision as part
of regular Policy
Committee & Board
agendas

● All Board of Education
Policies will conform to
current law, including
technical edits

● Website updated with
new revised/new Board
policies

● Board Agendas aligned
to Board Policies.

● Policy audit completed
● Policy revisions are

continuing.
● Website updated.

Goal 6 Strategic Work Measures Fall Update

Enhance District
Communications

● Provide continuity of meetings and
engagement with the community.

● Oversee communication practices.
● Celebrate student and staff

achievements.
● Provide communication on the

Strategic Plan.
● Collaborate on shared  communication

with administration
● Work collaboratively with the Policy

Committee to identify policies and
procedures to support and enhance
District communications.

● Community participation
in Board meetings in
person and remotely

● Frequency and variety of
communications

● Student representatives
on the BOE

● Publish the Strategic
Plan.

● Review/update the BOE
section of the District
Website.

● Offering in person and
remote options for meeting
participation.

● Continued weekly
Superintendent
communications.

● Student representative
policy and practices
adopted.

● Strategic Plan published to
website.

● Website updated for ADA
compliance.

● Town & District community
communication.

● Weekly meetings with local
health officials.



Goal 7 Strategic Work Measures Fall Update

Increase engagement
in professional
development

● Engage in state professional
development offerings provided by
CABE and other related
organizations.

● Participate in local and state events
to represent the District and
Community.

● Regularly collaborate and reflect
upon strategies for improvement.

● Liaise with State representatives on
educational matters.

● Participation of BOE
members in CABE/CAPSS
Annual Conference

● Participation in webinars and
in person professional
learning offered by CABE or
other professional
organizations

● Board representation at the
Cooperative Educational
Services Legislative
Breakfast

● Board representation on
CES Representative Council

● Participation in an annual
self evaluation process.

● Adoption of BOE self
Improvement goals

● Written/in person testimony
to the Legislature on
educational matters.

● Board engaged in
self-evaluation process
in partnership with
CABE.

● Inclusion of BOE self
improvement goals

● Board Member
participation in
CABE/CAPSS annual
conference.

● Orientation provided for
new BOE members.

● Utilization of CABE
webinars.



Michael Lynch Darien Public Schools
Director of District Facilities & Operations Administrative Offices
Phone: (203)-656-7418 or (203)-656-7417 35 Leroy Avenue
Fax: (203)-656-3052 P.O. Box 1167
E-mail: MLynch@darienps.org Darien, CT 06820-1167

MEMORANDUM
To: Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance and Operations

From: Michael Lynch, Director of Facilities 

Subject: Summary of Anticipated Long-Term Capital Projects: 2022-2023 through 2026-2027

Date:  November 10,2021

A summary of the anticipated long-term capital projects for 2022-23 through 2027-28 is attached for your review.  
The projects are scheduled for the year in which it is anticipated that they will be brought forward for 
consideration.  The long-term plan will certainly change over time.  This year, the Plan has changed due to the 
anticipated construction projects at Hindley, Holmes and Royle.  Priorites are reflected by the year that projects 
are brought forward to be funded. School facilities are evaluated on an on-going basis and revisions to the long-
term plan will be made as needed in order to accommodate changes in the following areas:

• Facility conditions.
• Existing programs and their needs or the addition of new programs.
• Enrollment.
• Regulatory requirements. 
• The economic climate.

I look forward to reviewing this long-term plan with you and the members of the Board of Education.  In the 
meantime, please do not hesitate to contact me if you have any questions or require additional information.

mailto:MLynch@darienps.org


ANTICIPATED LONG-TERM CAPITAL PROJECTS: PER SCHOOL 22-28
2022-2023 through 2027-2028    

DARIEN HIGH SCHOOL

Project:     2022-2023 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Repair damaged surface and apply new structural spray to track 450,000$          
Replace flooring in North Gym 46,000$             
Replace Oil Tank 350,000$          
New Choral risers for the auditorium 14,000$            
Install motorized shades in Welcome Center 25,000$             
Upgrade TV studio equipment 150,000$          
Upgrade classroom, corridor and office  lighting 862,220$          
Provide Bollards Around Propane Tank 31,708$            -$                  
Roof Replacement "B", "C" and "F" buildings 950,000$          
Provide sound attention In chiller room 158,540$          
Resurface blacktop parking areas and roadways by B and C Building 425,000$          
Provide access doors for VAV boxes, valves  82,440$            
Replace shingle roof on "A" and "G" buildings 450,000$          
Resurface High School Oval and stadium parking 450,000$          
Roof replacement "A" and "D" buildings 700,000$          
Replace Boilers and Burners 1,200,000$       
Totals: 860,000$         1,037,220$      31,708$           1,533,540$      982,440$         1,900,000$      

Year of Anticipated Implementation and Estimated Cost



MIDDLESEX MIDDLE SCHOOL

Project:    2022-2023   2023-2024   2024-2025 2025-2026   2026-2027   2027-2028
Overhaul air conditioning unit, Library section 180,000$          
New bathroom partitions, student bathrooms, 75,000$            
Masonry Restoration, original building 225,000$          
Replace Pump on Fire Sprinkler System 110,000$          
New Asphalt road and concrete sidewalk, Bus Loop/North half of parking lot 460,000$          
Provide new emergency lighting at each egress doors 60,977$            
Supply and install self-closers on classrooms doors 47,500$            
New Roof, 1999 addition 1,500,000$       
Install LED lighting in classrooms 300,000$          
Replace glass block on exterior gym wall. 37,098$            
Replace tube boilers with condensing boilers  950,000$          
Replace Hot Water Heater 40,000$            
Provide Cooling for Overheating Electric Rooms (main switchgear room and original 
building elec room) 83,000$            
Install new auditorium lighting, border lights & Flood Lights controlled via dimming 
system, new carpeting 390,000$          
Add fire alarm visual strobes - all classrooms 76,000$            
Renovate, modernize elevator 175,000$          
Totals: 1,110,977$      1,547,500$      337,098$         1,073,000$      641,000$         -$                 

Year of Anticipated Implementation and Estimated Cost



HINDLEY ELEMENTARY SCHOOL

Project:     2022-2023 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Renovate/modernize elevator 135,000$          
Replace tile on hallway ramps 6,500$              
Install LED lighting in classrooms 90,000$            
Blacktop entrance and parking lot 375,000$          
Install new gym floor 125,000$          
Totals: 135,000$         6,500$             90,000$           -$                 375,000$         125,000$         

Year of Anticipated Implementation and Estimated Cost



HOLMES ELEMENTARY SCHOOL

Project:     2022-2023   2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Renovate/modernize elevator 135,000$          
Replace floor tile on ramps 6,750$              
Install LED lighting in classrooms 90,000$            
Totals: 135,000$         6,750$             90,000$           -$                 -$                 -$                 

Year of Anticipated Implementation and Estimated Cost



OX RIDGE ELEMENTARY SCHOOL

Project:      2022-2023   2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Year of Anticipated Implementation and Estimated Cost



ROYLE ELEMENTARY SCHOOL

Project:      2022-2023   2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Renovate/Modernize Elevator 150,000$          
Replace floor tile in second floor, 1996 wing- 6 classrooms 22,000$            
Install LED lighting in classrooms 90,000$            
Install Stair treads on stairs by gym/common room 5,500$              
Totals 150,000$         22,000$           90,000$           5,500$             -$                 -$                 

TOKENEKE ELEMENTARY SCHOOL

Project:      2022-2023   2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Install wireless clock system 17,500$            
Replace gym floor 57,000$            
Upgrade Cafeteria, Gym Lighting to LED 40,000$            
Totals 74,500$           40,000$           -$                 -$                 -$                 -$                 

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost



CENTRAL OFFICE

Project:      2022-2023   2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Install new HVAC unit for BOE Meeting Room 155,000$          
Upgrade Board Room Camera Setup and Video Recording 30,000$            
Replace windows and exterior doors in basement and windows in breakroom 60,000$            
Replace sidewalk along Leroy Avenue 30,000$            
Totals 185,000$         60,000$           30,000$           -$                 -$                 -$                 

DISTRICT-WIDE

Project:      2022-2023   2023-2024 2024-2025 2025-2026 2026-2027   2027-2028
Replace 98-DAR, 2005 pickup with a 4wheel drive utility body with plow 54,500$            
Replace 48-DAR, 2005 Chevy Van with a 4WD utility body truck with a plow 54,500$            
Add 4th Suburban for Out of District Placements 62,000$            
Replace Suburban's used for out of district transportation 124,000$          
Replace 57-DAR, 2007 4 wheel drive dump truck with the same type of vehicle 65,000$            
Replace 73-DAR, 2007 Utility with a 4-wheel drive utility body with plow 56,500$            
Replace 2013 Toro Polar Trac/Plow, blower, mower 70,000$            
Replace 2011 Toro 5900 large field mower 125,000$          
Totals 171,000$         124,000$         121,500$         70,000$           125,000$         -$                 

      2021-2022   2022-2023 2023-2024 2024-2025 2025-2026   2026-2027
TOTAL PER YEAR 2,821,477$      2,843,970$      790,306$         2,682,040$      2,123,440$      2,025,000$      
 

Notes:
 - Potential State reimbursement is not reflected for any of the costs listed.
 - Financing costs for bonded projects are not included in any of the costs.
 - All anticipated costs are in today's dollars.
 - All anticipated projects will be evaluated annually and revisions will be made in order to accommodate
    changes in facility conditions, changes in existing programs, the addition of new programs, enrollment
    changes and new regulatory/code requirements or overall district needs.

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost
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Darien Public Schools 
Capital Projects 2022-23 

 

The following descriptions of projects are broken down following this template of guidelines: 

1. Problem/opportunity being address 
2. Project goal 
3. Options investigated to address the problem 

a. Potential costs/benefits/negatives 
4. Option selected and reasoning 
5. Project plan 

a. Estimated cost, start date, completion date, risks, other pertinent details 
6. Project benefits 

a. Hard and soft, how will benefits be measured, any paybacks 

Darien High School 

Repair damaged surface and apply new structural spray to track: - $450,000 

1. The existing surface was coated several years ago to extend the life and change the 
color. 

2. The goal is to repair the cracks and other damaged areas of the track and jump areas. 
3. There are no other options available. 
4. When the track was coated several years ago, it was understood that a more 

comprehensive project would be needed within 4-6 years. 
5. Ideally, this work will begin in early July and should be completed before the start of 

school.  The cost is based on an estimate we received from the company that rebuilt our 
tennis courts.   

6. The benefit of this project is that it would improve the appearance and  safety of the 
track.  There are no paybacks on a project such as this. 

Replace surface in North Gym: - $46,000 

1. The problem is that the gym floor is wearing out. 
2. The goal is to replace the floor before it becomes a safety hazard. 
3. There are two options for a gym floor, synthetic and wood. 
4. The synthetic floor would be a direct replacement, easier to install, quicker to install and 

substantially less expensive. 
5. The start date is currently projected as the day that summer vacation begins.  The 

completion date is projected for the last week of July.  The risk involved is that if the 
project gets delayed due to material shortages or labor issues, the space may not be 
ready for the start of school. 
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6. The main benefit is that the students will have a new, safer surface to use for Phys. Ed 
and sports practice.  There are no paybacks on this type of project. 

Replace oil tank: - $350,000 

1. The heating system now runs on natural gas.  Oil is the backup.  We are supposed to be 
using a lower sulfur fuel, (diesel) to run the generator.  This tank and pumping system 
have been problematic since the installation. 

2. The goal is to remove this large tank, replace the worn-out pumps, and install 2 small 
standby tanks, one for the generator and one for heat, if needed. 

3. The options looked at were to change the pumps only, to install a stand-alone diesel 
tank, or install 2 smaller tanks underground, adjacent to the building.    

4. The option selected was based upon the age, construction and size of the existing tank, 
and the fact that the pumps are not working properly. 

5. The start date would be July 1, 2021.  There are no real risks, we would remove existing 
tank and pump system and replace with a newer smaller system that is appropriate to 
our needs.  

6. There are no paybacks for this type of project. 

New choral risers for the auditorium: - $14,000 

1. There are no choral risers for the auditorium.  Risers are taken from the music 
classrooms and the Middle School when we have concerts. 

2. The goal is to have a set of risers dedicated to the High School auditorium.   
3. The options available were to continue doing things as we have been doing them, or 

purchase risers for the High School. 
4. We selected buying new risers.  The existing risers aren’t designed or constructed to be 

moved around from building to building several times a year.  It shortens the life of 
these units. 

5. The risers could be ordered at the start of the budget year and hopefully be in place 
before school starts. 

6. The benefit is that the High School and Middle School can enjoy more flexibility with the 
music programs.  The existing risers will last longer because they can stay in one 
building.   

Middlesex Middle School:     

Overhaul air conditioning unit for Library and adjoining offices: - $180,000 

1. The air conditioning unit is beginning to be unreliable and repair parts are more 
difficult to obtain. 

2. The goal is to modernize the pumps, valves and controls while retaining the major 
plumbing, coils and structural equipment. 

3. The options are to change out the complete unit or upgrade the parts that wear out . 
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4. The option to only refurbish the parts that need to be modernized is not viable due to 
the unavailability of many of the components. 

5. The new unit will be ordered and installed after the end of the air conditioning season. 
6. The new unit will run more efficiently.  However, there are no real paybacks. 

New bathroom partitions, student bathrooms: - $75,000 

1. The existing partitions are getting rust along the bottom, despite efforts to repaint and 
repair as needed. 

2. The goal is to continue replacing metal partitions with new polymer material partitions. 
3. The options looked at were to replace with either metal, plastic, polymer partitions. 
4. The polymer partitions are what we have been using in the district for several years.  

They are long lasting and vandal proof. 
5. The plan will be to measure up the bathrooms and get the order assembled and ready.  

If the Capital Budget is approved the order will be placed.  This work can be done on 
evenings and weekends so there will be no interference with school. 

6. The benefit is cleaner, neater bathrooms that are easier to maintain.  There is no 
payback on a project such as this. 

Masonry restoration, original building: - $225,000 

1. The brick work on the north and south elevations are starting to deteriorate and need to 
be repaired and repointed.  The cupola needs sanding and repainting. 

2. The goal is to accomplish this preventative work before we begin to have leaks and 
rotting wood structure. 

3. There are no real options, this is work that is needed within the next 18-24 months. 
4. The masonry on these elevations was partially repointed in 1998.  The cupola was 

painted in 2009.  The paint is peeling very badly. 
5. This work would be done off of scaffolding.  The plan would be to install scaffolding on 

the north and south elevations, and around the cupola.  This would be similar to what 
was done at Holmes last year. 

6. The real payback is that we won’t have deteriorated interior and exterior walls.  The 
wood structure of the cupola would not be allowed to deteriorate. 

Replace pump on fire sprinkler system: - $110,000 

1. The motor on the pump is 22 years old and is beginning to show signs of wearing out. 
2. The goal is to change out the motor and pump before they reach the end of their useful 

life. 
3. There is no option for this work. 
4. The pump is tested annually by the Fire Marshal and by the fire sprinkler service 

company.  The pump has minor leaks that can’t be resolved, and the electric motor runs 
hot, indicating that it needs to be replaced soon. 
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5. The plan is to size out the correct pump and electric motor and change them out during 
the summer of 2022. 

6. The benefits are that the system will continue to operate safely for the next 15-20 years. 

Provide new emergency lighting at each egress door: - $60,977 

1. The Building Condition Survey noted there are no emergency lights near the exits. 
2. We have changed out the exit signs to provide some emergency lights, but more is 

needed and there is no emergency lighting outside the exits. 
3. The options investigated were to install separate emergency lights, install 

exit/emergency lights with battery backup or retrofit emergency ballasts in existing 
fixtures. 

4. The option chosen will be to install additional lighting with backup.  Some fixtures will 
enhance the interior emergency lighting and some fixtures will be installed on the 
exterior, adjacent to the exits. 

5. The plan would be to purchase these fixtures and have our staff install them. 
6. The benefit is that we will enhance the safety of the building. 

New asphalt road and concrete sidewalk, Bus Loop and North half of large parking lot: - 
$460,000 

1. This is the remaining area of the school that has not been resurfaced.  The entrance 
road form Edgerton is over 25 years old and is in poor condition. 

2. The goal is to replace these blacktop areas and the sidewalk along the bus drop off area. 
3. There is no option. 
4. This is a continuation of the repaving program we have been working on for the past 8 

years. 
5. The plan is to try and use the same vendor that the Town contracts with for their 

blacktop.  Sometimes, this is not possible due to scheduling issues. 
6. The benefits are a smooth ,safe surface for the bus drop off and staff parking. 

Hindley Elementary School 

Renovate, modernize elevator: - $135,000 

1. The elevator is 25 years old, and many parts are no longer available. 
2. The goal is to modernize the existing elevator, updating the electronics and safety 

features. 
3. The options looked at were modernization or replacement.   
4. According to our elevator company, the cab and lift mechanism are in excellent 

condition, there is no reason to replace those parts. 
5. Kone Elevator installed and has serviced this elevator  every year since.  Kone has a 

modernization kit for this model unit.  They would perform this work during the 
summer. 
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6. The benefit will be an elevator that doesn’t have to be reset several times a week 
because it gets stuck.  The retro fit modernization should last for 15 years.  

Holmes Elementary School 

Renovate, modernize elevator: - $135,000 

All the same reasons stated for Hindley 

Ox Ridge School:  No work in the Capital Budget 

 

Royle Elementary School 

Renovate, modernize elevator: - $150,000 

1. All the same reasons stated for Hindley and Holmes. 

Tokeneke School: 

Install wireless clock system: - $17,500 

1. This is the only school without a clock system, relying on 50+ battery operated and 
electric clocks spread out throughout the building. 

2. The plan is to change these clocks out to a Primex Clock System during the summer.  The 
clocks should take a few weeks to arrive.  The installation will be done in a few hours.   

3. The options were to leave things as they were, or upgrade. 
4. The option to upgrade will enable everyone in every space to have the same time.  
5. These are on the state contract.  The plan will be to count up the clocks and fill out the 

FCC form.  Clocks should arrive in 20-3 weeks and will be installed and programmed in 
less than a day. 

6. The benefit is that the whole building will be on the same time.     

Replace gym floor: - $57,000 

1. The poured urethane floor has a large crack in it, running the length of the room. 
2. The crack is caused by an expansion joint.  The correction of this would be to install a 

floating wood floor over the concrete sub-base. 
3. Replacing the floor is the only option. 
4. Wooden gym floors are built to float over the expansion and contraction of the concrete 

slab underneath.  This will eliminate the crack. 
5. The plan would be to get the new floor ordered and in place in time for the beginning of 

the school year. 
6. The benefit is a safer surface for the children and a floor that will last 50-60 years.  
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Central Office 

Install new HVAC unit for the BOE Meeting Room: - $155,000 

1. The problem is that the existing HVAC unit doesn’t have enough power to handle the 
load.  The existing unit has exposed ductwork which is noisy and unsightly. 

2. The goal is to install a unit that will handle the HVAC load of the meeting room, while 
the existing unit can handle the remaining front half of the building. 

3. One option would be to remove the existing roof top unit and install a bigger unit.  
Another would be to do nothing and just continue to deal with the issues of fluctuating 
temperatures and noise that makes it hard to hear people talking. 

4. The option chosen is the most practical and cost-effective option.  There is plenty of 
space to install this unit and the complete installation will be done without affecting the 
use of the space.  

5. Project plan is to have this work completed before we disconnect the ductwork from the 
existing system.  We can then remove the old ductwork as needed. 

6. The benefit will be a quieter more comfortable meeting room. 

Install video recorder and live stream system:  - $30,000 

1. The existing recording system is older equipment that has been patched so that BOE 
meeting could be recorded.  The recordings are not high quality. 

2. The goal is to install a modern video and live stream system composed of the latest 
technology available. 

3. One option would be to leave the existing system in place and possibly upgrade various 
parts on an as needed basis.  The other option is to install a complete new system. 

4. The option chosen addresses all the shortcomings in the existing system.  This system 
can be installed by our own staff.  This is very cost effective. 

5. The plan would be to order all the parts and wiring and perform the installation in 
between the meetings so there would be no disruption in service. 

6. The benefit will be a higher quality production in terms of sound and picture quality.  
 

District-Wide 

Add 4th suburban to the transportation fleet -$62,000 

1. In house transportation has proven to be a cost effective method of providing 
transportation to a segment of our student population. 

2. The original planning called for expansion up to 4 vehicles. 
3. The option is to not increase the fleet and continue to contract out for this service. 
4. We have P&Z approval to park up to 4 vehicles at 35 Leroy Avenue.  This will stay within 

our approval and be cost effective. 
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5. The plan would be to place an order for the suburban as soon as the budget is 
approved. 

6. The benefit is we have better oversight of the transportation and it is more cost 
effective than contracting the service out. 

Replace 98-DAR with a 4WD utility body truck with a plow: - $54,500 

1. This truck is 17 years old and still being used as an everyday vehicle.  The replacement of 
this vehicle has been deferred for the last year. 

2. Project goal is to remove this vehicle and replace it with a 2022 model. 
3. There is no other, as we need to replace this truck.  This is in keeping with our vehicle 

replacement schedule.  We will have several other trucks that will need to be replaced 
in the upcoming years. 

4. We see no reason to keep putting money into a truck with a limited future.  There is no 
point in a lease purchase or in buying used equipment.  We have been buying new 
equipment, the same brand in the same color year after year.   

5. The cost is approximately $54,500.  We will be able to order the truck sometime in late 
July.  This means the order will be placed in August and we will receive our new vehicle 
in September/October of 2021. 

6. The benefit is a safe reliable vehicle for the maintenance department. 

Replace 48-DAR with a 4WD utility body truck with a plow. -$54,500 

1. All the same reasons that we are replacing 98-DAR.  The difference is that 48 DAR is a 
van, which we would suggest being used to transport food to the Temporary Ox Ridge 
Cafeteria. 
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Darien
Public Schools

  

Preliminary Budget Initiatives/Considerations 
November 23, 2021



Budget Priorities/Considerations
Strategic Plan Goal 1: Enhancing Teaching & Learning

● DHS New Course Offerings (Digital Journalism, Principles of Engineering, 
Sports Marketing)

● MMS New Course Offerings (Mandarin, PLTW)
● Curriculum Software (Eduplanet)
● K-2 Reading Teachers College Units

Strategic Plan Goal 2: Fostering a Culture that Promotes Wellness, Diversity and 
Inclusion

• Open Choice
• Diversity, Equity and Inclusion Support
• School Psychologist at DHS

Strategic Plan Goal 4: Expanding the Professional Capacity of Staff

• Professional Development including Teachers College, Idea, Wilson, NGSS, 
SRBI, AP course, Project Lead the Way and Music.

• Teacher Leadership Opportunities
• Teacher in Residence

2



Budget Priorities/Considerations

Strategic Plan Goal 5: Developing and Enhancing Systems to Promote 
Effective Communication

• Communication Support

Strategic Plan Goal 6: Improving School Facilities for Student Safety and 
Access to Learning

● Additional Facilities Support (Grounds and Custodial)
● Outside classroom at MMS*

Strategic Plan 7: Improving Technology to Support Teaching and Learning

• High School Model for 1:1
• Replacement Teacher devices at DHS
• District Server upgrades
• Technology Technician

3
*Outside funding consideration
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                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

DATE:    November 19, 2021 

TO:   Board of Education 

Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  5 Year Projection  

 

Enclosed is the requested five-year financial projection. The five-year projection has been 

prepared by breaking down the projection into the following categories: 

 Salaries 

 Enrollment Changes 

 Staff Turnover 

 Health and Benefits 

 Operating 

 Fixed 

 Equipment 

 Revenue 

Main Drivers: 

 Collective Bargaining Agreements 

 Out of District Tuition 

 Excess Cost Reimbursement 

 Health and Benefits 

 Enrollment 

 Transportation 

 Technology Replacement Cycle 

 Anticipated Software Renewals 

 Utilities 

Possible New Initiatives: 

 Middle School Mandarin Teacher 

 Communications Support 

 Teacher Leader Opportunities 

 SLP Support 
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 Psychologist at DHS 

 Groundskeepers 

 Technology Support Staff  

 Open Choice 

 HS Bursar 

 Teacher in Residence Program 

 Staff for the New Ox Ridge Building  

 Elementary Science Teachers (Future Years) 

 Talented and Gifted (Future Years) 

Assumptions: 

Within the five-year projection are the following assumptions that feed into the model: 

Salary Assumptions: 

 Current collective bargaining agreements are factored into this model with the existing 

staff in place as of November 2021 for all five years. 

 For collective bargaining agreements, which will be unsettled during the five-year period 

a salary assumption has been included. 

 Maintain current class size guidelines  

 Staff turnover is assumed at 29 teachers from a Masters 19 to Master 15 with the 

current DEA contract for each of the five years. 

 Budget Control is included in this projection at 4 teachers each year. No reduction to 

budget control is made for the noted enrollment staffing changes. 

Health and Benefit Assumptions: 

 Health Insurance is based on the current census with annual 10-15% premium increase 

and no change in plan design, carrier or premium share. 

 Where class size indicates an additional FTE required an Employee +1 insurance plan 

has been added to the forecast. 

 Dental Insurance is assumed to increase 2.5% annually based on the current trend of 

claims.  

 No potential municipal contribution for TRB pension plans has been included in this 

projection. 
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Operating Assumptions: 

 Operating expenses for the Elementary RC’s are based on the assumed allocation of 

resources based on the five-year enrollment projections. 

 Out of District Tuition ages out students as appropriate in the given year based on their 

current grade and projected future grade level and assumes new outplacements that 

are unknown occur each year. 

 Contractual increases for software have been included in each of the five years of this 

projection. 

Fixed Assumptions: 

 FICA expenses are based on the current census of employees with assumed salary 

increases where contracts remain unsettled. No change in the social security payroll 

cap ($147,000) has been included. 

 Fuel Oil is assumed to increase to over $2.85 per gallon due to high levels of inflation. 

 Natural gas is assumed to increase over 20% due to supply restrictions and inflation. 

 Electricity demand increased 5% and solar panel savings assumed for Hindley, Holmes, 

Royle and Ox Ridge. 

 Workers Compensation is increased at 3% annually for assumed salary increases with 

2% increases for risk exposure. 

Equipment Assumptions: 

 Technology Equipment is based on the replacement cycle for devices within district. 

Revenue Assumptions: 

 When appropriate students who are excess cost eligible and age out in any of the five 

year scenarios have their excess cost reimbursement removed at an assumed 75% 

reimbursement rate. 

 ELP Tuition is assumed to increase at 2.5% each year of the five-year projection. 

 Technology shared service agreement remains in place with assumed salary increases 

for staff that are built into this agreement. 

The purpose of this five-year projection is to provide a baseline financial snapshot for the 

Board of Education and does not represent proposed budgets that would be made by the 

Superintendent of Schools for consideration. Readers should remember that a projection is a 

dynamic document that changes as new data points and information become available. As 

more data becomes available, this data helps inform decisions that could have a financial 
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impact on the district’s budgets. As such, the five-year projection is a planning tool that will 

change as updated information becomes available.  

 



5 Year Projection
FY23- FY27

NOVEMBER 23, 2021



The purpose of this five-year projection is to provide a baseline 

financial snapshot for the Board of Education and does not 

represent proposed budgets that would be made by the 

Superintendent of Schools for consideration.  



ASSUMPTIONS



Salary Assumptions:
 Current collective bargaining agreements are factored into this model with the existing staff in place as of November 2021 for all five 

years.
 For collective bargaining agreements, which will be unsettled during the five-year period a salary assumption has been included.
 Current class size guidelines are maintained. 
 New Initiatives are included in the following years:

 Teacher Leader Positions 
 Communications Support
 Groundskeepers in facilities
 High School SLP
 High School Psychologist
 HS Bursar
 4th Suburban added to the fleet.
 Teacher in Residence Program 
 Open Choice 
 New course offerings at DHS and MMS (Mandarin, PLTW, Digital Journalism, Principles of Engineering, Sports Marketing)
 Staffing for the New Ox Ridge Building (ELP Secretarial Support, Additional Custodial Support, Additional Nurse) FY23-FY24
 Facility Conditions Survey FY24
 Elementary Science Teachers FY24
 STEM Initiatives FY 24
 Expanded Course offerings at Fitch FY24
 Talented and Gifted FY24
 Mandarin Teachers FY23-FY25



 Staff turnover is assumed at 29 teachers from a Masters 19 to Master 15 with the current DEA contract for each of the five 
years.

 Budget Control is included in this projection at 4 teachers each year. No reduction to budget control is made for the noted 
enrollment staffing changes.

Health and Benefit Assumptions:

 Health Insurance is based on the current census with annual 10% to 15% premium increase and no change in plan design, 
carrier or premium share.

 Where class size indicates an additional FTE required an Employee +1 insurance plan has been added to the forecast.

 Dental Insurance is assumed to increase 2.5% annually based on the current trend of claims. 

 No potential municipal contribution for TRB pension plans has been included in this projection.



Operating Assumptions:
 Operating expenses for the Elementary RC’s are based on the assumed allocation of resources based on the 

five-year enrollment projections.

 Out of District Tuition ages out students as appropriate in the given year based on their current grade and 
projected future grade level and assumes new outplacements that are unknown occur each year.

 Contractual increases for software have been included in each of the five years of this projection.

Fixed Assumptions:
Transportation includes the additional bus added in FY 21 for Fitch Ave/Renshaw Road.

FICA expenses are based on the current census of employees with assumed salary increases where contracts 
remain unsettled. No change in the social security payroll cap ($147,000) have been included.

Fuel Oil is assumed at a price of $2.85 per gallon due to inflation.

Natural gas is assumed to increase 20% due to supply restrictions and inflation.



Electricity continues to see demand pricing rise but new solar panels at Hindley, Holmes, Ox Ridge and Royle are factored 
in.

Workers Compensation is increased at 3% annually for assumed salary increases with 2% increases for risk exposure.

Equipment Assumptions:

Technology Equipment is based on the replacement cycle for devices within district.

Revenue Assumptions:

When appropriate students who are excess cost eligible and age out in any of the five year scenarios have their excess 
cost reimbursement removed at an assumed 75% reimbursement rate.

ELP Tuition is assumed to increase at 2.5% each year of the five-year projection.

Technology shared service agreement remains in place with assumed salary increases for staff that are built into this 
agreement.



Enrollment Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade Total

Hindley 78 76 70 70 82 63 439

Holmes 78 78 66 85 73 75 455

Ox Ridge 78 79 84 87 78 77 483

Royle 63 60 70 51 51 51 346

Tokeneke 71 64 53 87 62 73 410

368 357 343 380 346 339 2133

Enrollment Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade Total

Hindley 72 75 77 70 69 82 445

Holmes 69 75 79 66 84 73 446

Ox Ridge 70 75 80 84 86 78 473

Royle 64 64 61 70 50 51 360

Tokeneke 63 68 65 53 86 62 397

338 357 362 343 375 346 2121

Enrollment Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade Total

Hindley 77 73 76 77 69 69 441

Holmes 75 70 76 79 65 84 449

Ox Ridge 76 71 76 80 83 86 472

Royle 71 65 65 61 69 50 381

Tokeneke 70 64 69 65 52 86 406

369 343 362 362 338 375 2149

Enrollment Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade Total

Hindley 74 78 74 76 76 69 447

Holmes 73 76 71 76 78 65 439

Ox Ridge 72 77 72 76 79 83 459

Royle 69 72 66 65 60 69 401

Tokeneke 68 71 65 69 64 52 389

356 374 348 362 357 338 2135

Enrollment Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade Total

Hindley 73 75 79 74 75 76 452

Holmes 72 74 77 71 75 78 447

Ox Ridge 72 73 78 72 75 79 449

Royle 68 70 73 66 64 60 401

Tokeneke 68 69 72 65 68 64 406

353 361 379 348 357 357 2155

FY27

FY23

FY26

FY25

FY24

K-5 Enrollment is anticipated to increase from 
2,133 students to 2,155 students over the next 
five years a total of 22 students.

Over five years based on the current class size 
guidelines this will result in a net increase of 7.0 
FTE in elementary.

Elementary School Projections



Historical Projections vs. Adopted Budgets

Fiscal Year Projection Budget

FY19 3.21% 2.34%

FY20 3.38% 2.03%

FY21 3.63% 2.38%

FY22 4.54% 4.03%

FY23 4.57%



Darien Public Schools

5 Year Projection

ACTUAL ACTUAL ACTUAL BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

2018 - 2019 2019 - 2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Salaries $      63,563,744 $      64,824,885 $    67,289,036 $    68,958,116 $    72,287,332 $    75,244,887 $    77,303,550 $         79,411,491 $    81,305,130 

Enrollment Changes $         171,257 $         (73,171) $         (73,537) $              147,810 $         297,100 

Enrollment FTE 3.00 (1.00) (1.00) 2.00 4.00 

Staff Turnover Savings (666,130) (669,465) (672,829) (676,193) (679,557)

Health and Benefits $      10,940,600 $      11,385,127 $    12,272,703 $    13,179,581 $    14,662,914 $    15,631,117 $    16,981,951 $         18,469,774 $    20,069,181 

Operating $      19,532,888 $      18,215,318 $    18,379,920 $    18,826,653 $    19,096,700 $    19,879,142 $    20,270,822 $         20,745,236 $    21,236,093 

Fixed $        7,948,107 $        8,014,538 $      8,218,163 $      8,704,164 $      9,189,120 $      9,422,045 $      9,661,651 $           9,919,668 $    10,182,236 

Equipment $        1,002,157 $           877,118 $         473,092 $         986,260 $         740,545 $         853,970 $         835,495 $              893,370 $         893,370 

Revenue $      (5,201,607) $      (3,768,189) $    (3,719,038) $    (4,030,575) $    (3,988,805) $    (3,740,466) $    (3,800,805) $         (3,797,590) $     (3,858,681)

$      97,785,889 $      99,548,797 $  102,913,876 $  106,624,199 $  111,492,934 $  116,548,059 $  120,506,297 $       125,113,566 $  129,444,872 

% Projected Growth 4.57% 4.53% 3.40% 3.82% 3.46%

$ Projected Growth $      4,868,735 $      5,055,126 $      3,958,237 $           4,607,269 $      4,331,307 



Memorandum 
 

 
 
To:  Board of Education 

 

From:  David Brown 

Marjorie Cion  

 

Date:  November 18, 2021 

 

Re:   Proposed Revised Board Policy 9350 and Proposed New Board Policy 1310 

 

The Policy Committee is recommending that the Board of Education consider revisions to Board 

Policy 9350 and the adoption of new Board Policy 1310. We are also providing the Board with an 

update of the policy audit. 

 

Board Policy 9350, Quorum and Voting Procedures has been revised so that it aligns with the 

changes recently made to Board Policy 9310, which allow Board members to participate and vote 

electronically. The proposed changes to this Policy also eliminate the language that requires a majority 

vote in order to pass any motion since those requirements are also covered in Policy 9310. The 

remaining revisions clarify the meaning of a Board member’s vote to abstain on any motion and that a 

Board member should not vote on any motion in which he/she has either a pecuniary or a personal 

interest. Jessica Smith of Shipman and Goodwin attempted to clarify the sort of “personal interest” 

that would require a Board member to abstain from voting on an agenda item. This will be a 

judgement call by individual Board members. Many Board members will have students in the school 

so any vote they cast will have some impact on them. Darien residents also have an interest in 

ensuring that the school district is successful since the quality of schools could affect property 

values in the Town. She concluded that the “personal” interest must therefore be something that is 

direct or substantial. 

 

Policy 1310, School Security and Safety codifies State law and District practice, which require the 

District to develop a security and safety plan, implement Security and Safety Committees at each 

school and districtwide, train District employees on the Plan, and conduct security assessments at each 

school in the District. 

 

Policy Audit 

The Administration has concluded the initial stage of the policy audit requested by the Board of 

Education, which involves a comparison between Shipman and Goodwin’s Model Policies and the 

Board’s current policies. The audit has been reviewed by the Policy Committee.  As you can see, there 

are only a handful of Model Policies that the District should consider adopting, and a much larger 

number of policies that the District has enacted that do not appear in Shipman and Goodwin’s Model 

Policy library.  Jessica Smith, a co-chair of Shipman and Goodwin’s policy practice, confirmed that 

Shipman and Goodwin limits the creation of Model Policies to those policies that are required by law 

or regulation. The firm will support the Board in the review of the Board’s policies that do not have a 



corresponding Shipman Model Policy. There are a number of Board policies that require “technical” 

revisions.  For the purpose of this audit, technical revisions include either stylistic changes or changes 

to legal citations but do not affect the substance of the Policy. Future agendas for the Policy Committee 

will include consideration of necessary revisions to current policies as well as recommendations to 

adopt those Model Policies that Shipman and Goodwin has developed and for which there are no 

corresponding District policies. The Administration intends to recommend these proposed revisions in 

numerical order, beginning with the policies contained in Series 1000 Community/Board Operations. 

The Administration may from time to time recommend additional new Board Policies that are deemed 

necessary for the efficient and effective operation of the District and to consider additional policies as 

directed by the Board of Education. 
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Darien, Connecticut 
 

 

 

Series 9300 

Board Meetings 

        Policy 9350 

 

 

QUORUM AND VOTING PROCEDURES 

 

 

1. Quorum: 

 

A. The majority of all members of the Board shall be necessary to constitute a 

quorum for the transaction of business. 

 

2. Voting Procedures: 

 

A. No member may can vote on a question in which he/she has a direct personal or 

pecuniary interest. 

 

B. Members may vote for themselves for any office or other position. 

 

C. While it is the duty of every member who has an opinion on a question to express 

it by vote, he/she cannot be compelled to do so. 

 

D. A member may abstain from voting (with the knowledge that the effect is the 

same as if he/she had voted on the prevailing side). 

 

E. The votes of each member of the Board upon any issue before the Board shall be 

recorded in the minutes of the session at which taken. 

 

F. Any Board member shall have the opportunity to explain his/her vote for 

recording in the minutes. 

 

G.  All motions shall be carried by a majority of the members present and voting, 

unless otherwise required by Board policy or law. 

 

H. A member must be physically present at the meeting to be eligible to vote. 

 

ADOPTED: December 9, 2008 

REVISED:_______________ 
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Series 1000         Policy 1310 

Community/Board Operation 

 

SCHOOL SECURITY AND SAFETY 

 

 The Darien Board of Education (the “Board”) will develop and implement an all-

hazards district security and safety plan with a school-specific annex for each school 

within the district or a school security and safety plan for each school within the district to 

bolster their existing emergency preparedness, response capability and school safety and 

security measures and to best meet all-hazards threats.   

 

 Security and safety plans will be based on the school security and safety plan 

standards developed by the Connecticut Department of Emergency Services and Public 

Protection and will adhere to the requirements of state law. 

 

 Security and safety plans should be kept securely and will only be provided to the 

Board, school staff and administration, members of the school security and safety 

committees, members of state and local law enforcement, first responders, local municipal 

officials or other persons authorized by the Board or the Superintendent (e.g., consultants, 

contractors).  Pursuant to Connecticut General Statutes § 1-210(b)(19), the plan will not be 

available to the public. 

 

Legal References:   

State Law: 

Conn. Gen. Stat. § 1-210 (b)(19) 

Conn. Gen. Stat. § 10-222k 

Conn. Gen. Stat. § 10-222m 

Conn. Gen. Stat. § 10-222n 

Conn. Gen. Stat. § 10-231 

Conn. Gen. Stat. § 28-7  

State Standards: 

Connecticut Department of Emergency Services and Public 

Protection, School Security and Safety Plan Standards. 

Federal Guidance: 
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 Federal Emergency Management Agency, Guide for 

 Developing High-Quality School Emergency Operations 

 Plans, June 2013 

 

ADOPTED ______________ 
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Series 1000        Policy 1310 

Community/Board Operation 

 

SCHOOL SECURITY AND SAFETY ADMINISTRATIVE REGULATIONS 

 

I. Security and Safety Committee  
 

 The Board of Education (the “Board”), through the Superintendent, shall establish a 

school security and safety committee at each school under the jurisdiction of the Board. 

The school security and safety committee is responsible for assisting in the development of 

the security and safety plan and in administering the plan. 

 

 The school security and safety committee shall include in its membership a local 

police officer, a local first responder, a teacher employed at the school, a building 

administrator employed at the school, a mental health professional, a parent or guardian of 

a student at the school and any other person the Board deems necessary [such as 

custodian, property manager, local emergency management director, local public 

health director, information technology manager, transportation coordinator, or 

school nurse].  Subject matter experts, including but not limited to the local public works 

director, food services director, the Superintendent of Schools, additional law enforcement 

members or first responders and representatives of the municipality or others shall be 

invited to participate as needed. 

 

 The committee will meet at least annually to review and update the school’s 

security and safety plan as necessary.  In determining whether the security and safety plan 

requires updating, the committee will take into account the results of the security and 

vulnerability assessment of the school, as described in Section IV below.  The security and 

safety committee shall also be notified of any instances of disturbing or threatening 

behavior that may not meet the definition of bullying and shall report such information, as 

necessary, to the district safe school climate coordinator.   

 

  Any information provided under this regulation shall be provided in accordance 

with the confidentiality restrictions imposed under the Family Educational Rights and 

Privacy Act (“FERPA”) and the district’s Confidentiality and Access to Student 

Information policy and regulations. Specifically, any parent/guardian serving as a member 

of the school security and safety committee shall not have access to any information 

reported to the committee or participate in any activities which may compromise the 

confidentiality of any student.   

 

II. Security and Safety Plan 

   

  Each school security and safety plan will be created using the format prescribed by 

the Connecticut State Department of Emergency Services and Public Protection/Division 

of Emergency Management and Homeland Security.  The Board will submit the finalized 
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school security and safety plan for each school to the Department of Emergency Services 

and Public Protection/Division of Emergency Management and Homeland Security 

Regional Coordinator. On or before November 1st of each school year, the Board will 

submit to the Department of Emergency Management and Homeland Security Regional 

Coordinators one of the following: (1) those pages of the district’s plans that been updated; 

(2) the form provided by the Department of Emergency Management and Homeland 

Security that the district’s plans have not changed, along with an updated signature page; 

or (3) a revised plan if a current plan has undergone a major revision..  Additionally, each 

plan will be filed as an annex to the municipality’s Local Emergency Operations Plan, filed 

annually with DESPP/DEMHS pursuant to Conn. Gen. Stat. § 28-7.  A reference kit that 

meets the requirements of DESPP/DEMHS will be created in conjunction with the security 

and safety plan, which will be available to first responders in the event of a safety or 

security emergency. 

  

III. Training and Orientation for School Employees 
 

 Each school employee at the school shall receive an orientation on the district 

security and safety plan, including the school-specific annexes relevant to that employee, 

or the school’s security and safety plan.  Additionally, each school employee at the school 

shall receive violence prevention training in a manner described in the security and safety 

plan.  The training will be conducted in cooperation with the school safety and security 

committee and may include other municipal or emergency officials and services.  The goal 

of the orientation and training is to provide the school community and municipal officials 

with an understanding of the need for unified planning, preparedness and response. 

  

IV. Assessments 

  

 At least every two years, the Board shall conduct a security and vulnerability 

assessment for each school in the district.  Each school’s security and safety committee 

shall be advised of the results of the assessment for the committee’s school and such 

results shall be considered by the committee in updating and revising the security and 

safety plans. 

 

 Local law enforcement and other public safety officials including the local 

emergency management director, fire marshal, building inspector and emergency medical 

services representative shall each evaluate, score and provide feedback on a representative 

sample of fire drills and crisis response drills at each school in the district.  By July 1st of 

each year, the Board shall submit a report to the Department of Emergency Management 

Homeland Security Regional Coordinator regarding types, frequency and feedback related 

to the fire drills and crisis response drills.  

Legal References:   

State Law: 

Conn. Gen. Stat. § 1-210 (b)(19) 
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Conn. Gen. Stat. § 10-222k 

Conn. Gen. Stat. § 10-222m 

Conn. Gen. Stat. § 10-222n 

Conn. Gen. Stat. § 10-231 

Conn. Gen. Stat. § 28-7  

State Standards: 

Connecticut Department of Emergency Services and Public 

Protection, School Security and Safety Plan Standards. 

Federal Guidance: 

 Federal Emergency Management Agency, Guide for 

 Developing High-Quality School Emergency Operations 

 Plans, June 2013 

ADOPTED: ________________________ 



POLICY AUDIT 

Darien Public Schools 

 

Policy 

Number 

Policy Title Required 

Revision 

Last 

Revision 

Type of Revision Notes 

Series 1000 – Community/Board Operations 

1025 Automatic External 
Defibrillators 

Yes 2015 Content Change  

1050 Possession of Deadly 

Weapons or Firearms 

Yes 2015 Technical  

1075 Green Cleaning Programs Yes 2021 Technical  

1100 Pesticide Application on 

School Property 

No 2015   

1125 Pool Safety Plan Yes 2015 Technical  

1150 Sexual Offenders Yes 2015 Technical  

1175  Prohibition Against Smoking Yes 2015 Content  

1200 Use of School Facilities No 2021   

1225 Visitors No 2021   

1250 School Volunteers, Student 

Interns and Other Non-
Employees 

No 2021   

1275 Freedom of Information and 

Freedom of Information 
Request Log 

Yes 2017 Clarification   

1300 Non Discrimination 

(Community) 

Yes 2018 Content  

1310 Security and Safety Plan YES NEW  Policy Committee 
10/22/2021 

 Series 200 - Administration 

2100 Goals of Administrative Body TBD 2008 No Model Policy Shipman will Review  

2210 Duties of the Superintendent 

of Schools 

TBD 2008 No Model Policy Shipman will Review  

2220 Recruitment and 

Appointment of the 

Superintendent of Schools 

TBD 2008 No Model Policy Shipman will Review  

2230 Superintendent’s Contract TBD 2008 No Model Policy Shipman will Review  



POLICY AUDIT 

Darien Public Schools 

 
2240 Superintendent of Schools-

Opportunities for 

Development 

TBD 2008 No Model Policy Shipman will Review  

2250 Superintendent of Schools - 
Evaluation 

TBD 2008 No Model Policy Shipman will Review  

2260 Unavailability of the 

Superintendent 

TBD 2008 No Model Policy Shipman will Review  

2310 Administrative Team TBD 2008 No Model Policy Shipman will Review  

2410 Dissemination and 

Implementation of Policies 

and Administrative 
Regulations 

TBD 2008 No Model Policy Shipman will Review  

2420 Uniform Treatment of 

Recruiters 

YES 2008 Technical  

2610 Annual Report of the School 
District 

TBD 2008 No Model Policy Shipman will Review  

2700  Policy Regarding Retention 

of Electronic Records and 

Information 

NO 2021 Current  

2800 Hold on Destruction of 

Records (Litigation) 

NO 2021 Current  

 SERIES 3000 - BUSINESS 

3025 Individuals with Disabilities 

Education Act Fiscal 

Compliance 

YES 2014 Technical  

3050 Board Budget procedures 

and Line Item Transfers 

NO 2019 Current  

3075 Disposal of Obsolete or 

Surplus Equipment Materials 

NO 2015 Current  

3100  Gifts, Grants and Bequests 

to the District 

NO 2015 Current  

3125 Purchasing Yes 2015 Substantive   

3150 School Activity Funds YES 2015 Technical  



POLICY AUDIT 

Darien Public Schools 

 
3175  Code of Conduct for Federal  

Procurements 

YES 2021 Appendix for Fed 

Code 

 

Series 4000- Personnel 

4025 Reports of Suspected Abuse 
or Neglect of Children 

YES 2015 Technical   

4050  Reports of Suspected Abuse 

or Neglect of Adults 

YES 2018 Technical  

4075 Alcohol, Tobacco and Drug 
Free workplace 

YES 2015 Electric Cigarettes  

4100  Concussion Training for 

Athletic Coaches 

YES 2015 Technical  

4111 Equal Opportunity for 
Employment/Affirmative 

Action 

YES  2013 Repeal and replace 
with Shipman’s 

Model Policy on 

Non-Discrimination 

 

4118 Sex Discrimination and 

Sexual Harassment in the 

workplace 

YES 2021 To include gender 

identity and sexual 

orientation 

 

4125 Evaluation Termination and 
Non-Renewal of athletic 

Coaches 

YES 2015 Technical and 
Definition of AD 

 

4150 Bloodborne Pathogens YES 2015 Technical  

4175 Prohibition on 
Recommendation for 

Psychotropic Drugs 

YES 2015 Technical  

4225 Minority Staff Recruitment YES 2015 Technical  

4250 Employee Checks YES 2016 Substantive  

4275 Family and Medical Leave YES 2015 Technical  

4300 Employee Use of the 

District’s Computer Systems 

and Electronic 
Communications 

YES 2015 Technical  



POLICY AUDIT 

Darien Public Schools 

 
4325` Hiring of Certified Staff YES 2016 Shipman Model 

Policy does not 

include the 
Regulations that 

specify the process. 

The District should 

have flexibility in 
determining the 

process. 

 

4350 Hiring of Non Certified Staff YES 2016 Shipman Model 
Policy does not 

include the 

Regulations that 

specify the process. 
The District should 

have flexibility in 

determining the 
process. Many times 

a Central office 

administrator is 
involved in the 

interview at the 

building. 

 

4400 Social Media YES 2016 Technical  

4430 Sudden Cardiac Awareness 

for Athletics 

YES 2018 Technical  

4425 Criminal Justice Information NO 2019   

 Code of Ethics YES  Includes provisions 
that support the 

District’s work 

 

TBD Nepotism YES NEW   

TBD Section 504 – ADA 
Personnel 

YES NEW   



POLICY AUDIT 

Darien Public Schools 

 
Series 5000 - Students 

5025 Management Plan and 

Guidelines for Students with 

Food allergies and/or 
Glycogen Storage Disease 

YES 2015 Substantive  

5050 Administration of Student 

Medication in Schools 

YES 2015 Substantive  

5075 Physical Activity and 

Student Discipline 

NO 2021   

5100 Restraint and Seclusion of 

Persons at Risk 

YES 2018 Technical  

5110 School Attendance Districts TBD 2009 No Model Policy Shipman will Review  

5125 Section 504 of the 

Rehabilitation Act of 1973 

 

YES 

2020 Technical  

5130 Student Attendance and 
Truancy 

NO 2020   

5140 Continuity of Attendance TBD 2009 Some of this is 

covered in Policy 

5130 

 

5150 Admission of Non-Resident 

and Exchange Students 

TBD 2009 No Model Policy Shipman will Review  

5160 Dismissal Precautions TBD  No Model Policy Shipman will Review  

5175 Bullying Prevention and 
Intervention and Safe 

School Climate Plan 

NO 2021   

5200 Homeless Children and 

Youth 

NO 2021   

5210 Student Government TBD 2009 No Model Policy Shipman will Review  

5215 Standards of Conduct TBD 2009 No Model Policy Shipman will Review  

5220 Student Discipline NO 2021   

5225 Drug and Alcohol Use by 
Students 

YES 2009 Substantive  



POLICY AUDIT 

Darien Public Schools 

 
5230 Chemical Health Policy for 

Student Athletes and 

Students Participating in 
Extracurricular Activities 

YES 2017 Technical  

5235 Conduct on School Buses TBD 2009 No Model Policy Shipman will Review  

5240 Hazing TBD 2009 No Model Policy Shipman will Review  

5250 Misconduct Related to 
Voluntary School 

Organizations and Activates 

TBD 2017 No Model Policy Shipman will Review  

5255 Search and Seizure YES 2009 Technical  

5260 Use of Reasonable Physical 
Force 

TBD 2009   

5265 Confidentiality and Access to 

Education Records 

Yes 2009 Substantive  

5270 Pledge of Allegiance NO 2009   

5275 Sex Discrimination and 
Sexual Harassment 

YES 2021 Substantive  

5280 Dress Code YES 2009 Substantive  

5300 Student Use of the District’s 

Computer Systems and 
Electronic Communications 

NO 2020   

5310 Insurance Program TBD 2009 No Model Policy Shipman will Review  

5320 Health Services and 
Requirements 

TBD 2009 No Model Policy Shipman will Review  

5325 Student Privacy YES 2015 Substantive  

5330 Health Records TBD 2009 No Model Policy Shipman will Review  

5340 Physical 

Examinations/Screenings 

YES 2009   

5350 Immunizations YES 2009   

5375 Suicide Prevention and 

Intervention 

YES 2015 Technical  

5380 Student Wellness YES 2009   



POLICY AUDIT 

Darien Public Schools 

 
5395 Transportation YES 2021 To include language 

from Conduct on 

Buses 

 

5410 Awards and Scholarships TBD 2009 No Model Policy Shipman will Review  

5610 Gifts TBD 2009 No Model Policy Shipman will Review  

5620 Fundraising Activities YES 2009 Review with  

Student Activity 
Manual/Crowdfundin

g 

 

5710 Non-Discrimination of 

Students 

YES 2013   

5820 Student Sunscreen 

Application 

YES 2019 Technical  

Series 6000 - Instruction 

6100 School Year Calendar TBD 2009 No Model Policy Shipman will Review  

6210 Curriculum Adoption and 
Revision 

TBD 2009 No Model Policy Shipman will Review  

6220 Curriculum Guides and 

Course Outlines 

TBD 2009 No Model Policy Shipman will Review  

6230 Program Assessment TBD 2009 No Model Policy Shipman will Review  

6310 Teaching About Religion  TBD 2009 No Model Policy Shipman will Review  

6320 Health Education TBD 2009 No Model Policy Shipman will Review  

6330 Family Life Education and 

Instruction on AIDS 

TBD 2009 No Model Policy Shipman will Review  

6340 Career and Vocational 

Education 

TBD 2009 No Model Policy Shipman will Review  

6350 Programs for Exceptional 

Children 

TBD 2009 No Model Policy Shipman will Review  

6360 Homebound Instruction TBD 2009 No Model Policy Shipman will Review  

6370 Summer School TBD 2009 No Model Policy Shipman will Review  

6410 Student Organizations TBD 2009 No Model Policy Shipman will Review  

6420 Student Publications TBD 2009 No Model Policy Shipman will Review  

6430 Intramural Programs TBD 2009 No Model Policy Shipman will Review  



POLICY AUDIT 

Darien Public Schools 

 
6440 Interscholastic Programs TBD 2009 No Model Policy Shipman will Review  

6450 Continuing Education 

Program 

TBD 2009 No Model Policy Shipman will Review  

6510 Class Size TBD 2016 No Model Policy Shipman will Review  

6520 Independent Study TBD 2009 No Model Policy Shipman will Review  

6610 Instructional Materials – 

Selection and Adoption 

TBD 2009 No Model Policy Shipman will Review  

6620 Instructional Materials – Use 
of Copyrighted Materials 

TBD 2009 No Model Policy Shipman will Review  

6710 Field Trips YES 2009 Substantive  

6810 Reports of Student Progress TBD 2009 No Model Policy Shipman will Review  

6820 Homework YES 2009 Technical  

6830 Honor Rolls TBD 2009 No Model Policy Shipman will Review  

6840 Graduation Requirements YES 2019 New requirements 

take effect in 2023 

 

6845 Transfer of Credits TBD 2009 No Model Policy Shipman will Review  

6850 Promotion and Retention YES 2009 Technical  

6910 Parent Teacher 

Communication 

YES 2009 Substantive  

6920 Weighted Grading for 

Honors Classes 

YES 2009 Substantive  

6930 Parental Access to 

Instructional Material 

YES 2009 Substantive  

TBD Credit for Online Courses YES NEW   

TBD Curricular Exemptions YES NEW   

TBD  IDEA – Alternative 

Assessments 

YES NEW   

TBD Parent and Family 

Engagement for Title 1 
students 

YES NEW   

Series 9000 – Board 

9110 Role of Board and Members NO 2008   

9120 Transaction of Business YES 2008 Technical  



POLICY AUDIT 

Darien Public Schools 

 
9130 Oath of Office NO 2008   

9140 Conflict of Interest YES 2008   

9150 Qualifications of Board 

Members 

TBD 2008 No Model Policy Shipman will Review  

9160 Filling Vacancies on the 

Board 

YES 2008 Policy currently says 

that person elected 

serves only until the 
next town election 

 

9170 Removal of Board Officers NO 2008   

TBD Code of Conduct for Board 

Officers 

YES NEW Includes provisions 

for Censure 

 

9210 Officers YES 2008   

9220 Official Duties-Chairperson YES 2008 Technical  

9230 Official Duties – Vice-

Chairperson 

NO 2008   

9240 Official Duties-Secretary YES 2008 Approve Town 
Treasurer orders for 

expenditure for the 

operation of the 
school system 

 

9250 Board-Superintendent 

Relations  

TBD 2008 No Model Policy Shipman will Review  

9260 Committees NO 2008   

9270 Consultants to the Board TBD 2008 No Model Policy Shipman will Review  

      

9310 Meeting Conduct NO 2021   

9320 Time Place and Notice of 

Meetings 

Consider 2008 Model Policy adds 

time for beginning 
meetings and time 

to end (which may 

be extended by 2/3 
vote) 

 



POLICY AUDIT 

Darien Public Schools 

 
9330 Public Meetings and 

Executive Sessions 

NO 2008   

9340 Construction and Posting of 

Agenda 

TBD 2008 No Model Policy Shipman will Review  

9350 Quorum and Voting 

Procedures 

YES 2021 Conflicts with 

Revised Policy 9310 

Policy Committee 

10/22/2021 

9360 Minutes YES 2008 Substantive  

9410 Development of Board Policy NO 2008   

9420 Formulation Adoption 

Amendment or Deletion of 

Bylaws 

NO 2008   

9430 Formulation Adoption 
Amendment or Deletion of 

Policies 

NO 2008   

9440 Formulation Adoption 
Amendment or Deletion of 

Administrative Regulations 

NO 2008   

9450 Suspension of Policies 

Bylaws or Administrative 
Regulations  

NO 2008   

9510 Orientation for Board 

Members 

TBD 2008 No Model Policy Shipman will Review  

9520 Expense Reimbursement for 
Board members 

YES 2008 Substantive Shipman will Review  

9530 Insurance TBD 2008 No Model Policy Shipman will Review  

9540 Board Evaluation TBD 2008 No Model Policy Shipman will Review  
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