Beaufort County School District
Procurement Office
2900 Mink Point Blvd.
Beaufort, SC 29902

Solicitation Number: 20-016
January 10, 2020
2:00 PM

Request for Proposals to provide
Pre-Construction / Construction Phase (CM at-Risk) Services for
Capital Renewal Renovations and Modifications Projects

JE Dunn Construction
24 Drayton Street
Suite 400
Savannah, GA 31401
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. JE DUNN CONSTRUCTION
24 DRAYTON STREET, SUITE 400

SAVANNAH, GA 31400

E ® TEL 912.354.1386 FAX $12.354.1388
JEDUNN

CONSTRUCTION www.jedunn.com

January 10, 2020

Kaylee Yinger, Procurement Officer
Beaufort County School District
Procurement Office

2900 Mink Point Blvd.

Beaufort, SC 29902

RE: Preconstruction / Consiruction Phase {CM at-Risk) Services for
Capital Renewal Renovations and Modifications Projects
Solicitation No. 20-016

Dear Kaylee,

JE Dunn is honored to submit our qualifications for the upcoming renovation projects for the Beaufort County School
District. Our team is cognizant of the importance these renovations and modifications will have for the various
buildings needing attention and understand the volue it will add to your community. We are confident you will find our
experience with renovations to existing buildings, combined with our educational facility expertise, to fit your needs for
these projects.

Given the unique atiributes of this job, JE Dunn will bring all of our renovation expertise including resources, cost data
and o premier project feam for the benefit of the Beaufort County School District.

JE Dunn unique aftributes include:
| Beaufort County School District will have access to our in-house construction expertise.
We have selected o specialized team specifically for your projects.
| We have developed excellent relationships with trade partners throughout the
southeast through our project experiences in Beaufort, Charleston and Savannah. This provides Beaufort County
School District access to a vast array of qualified trade pariners for your projects.

Our team will work tirelessly to ensure price competitiveness without compromising quality ond schedule.

Please don't hesitate to contact me if you have any questions about our response fo your Request for Proposals.

A E. Prlce DBIA

JB Dunn Construction

In pursuit of

building perfection®
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BlufftoniTown!Hall/Renovation

GOOD FAITH BOND or LETTER OF CREDIT

We have included a copy of our Good Faith Bond on the following page. The originals were mailed directly to the Beaufort County
School District's office.

We have also included originals of our bonding letter following the Good Faith Bond.
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Init.

IA Document A310" - 2010

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place
J.E. Dunn Construction Company of business)

24 Drayton Street, Suite 400

Travelers Casualty and Surety C f Ameri
Savannah, GA 31401 y y Lompany of America

One Tower Square
Hartford, CT 06183+6014
OWNER: 860-277-0111

(Nanie, legal status and address)
Beaufort County School District Procurement Office
2900 Mink Point Blvd.
Beaufort, SC 29902

BOND AMOUNT: § Five Percent (5%) of Bid Amount
PROJECT:
(Name. location or address, and Project number, if any)

Pre-Construction/Construction Phase (CM at Risk) services for Capital Renewal Renovations and Modifications Projects
Solicitation Number: 20-016

The Contractor and Surety are bound to the Owner in the amount set forth above, for the
payment of which the Contractor and Surety bind themselves, their heirs, exccutors,
administrators, successors and assigns, jointly and severally, as provided herein. The
conditions of this Bond are such that if the Owmer accepts the bid of the Contractor
within the time specified in the bid documents, or within such time period as may be
agreed to by the Owner and Conwactor, and the Contracior either (1) enters into a
contract with the Owner iIn accordarnce with the terms of such bid, and gives such bond or
bonds as may be specified in the bidding or Contract Documents, with a surety admitted
m the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful
performance of such Contract and-for the prompt payment of labor and material fornished
i the prosecution thereof; or (2) pays to the Owner the difference, not to exceed the
amount of this Bond, between the amount specified in said bid and such larger smount
for which the Owner may in good faith contract with another party to perform the work
covered by said bid, then this obligation shall be null and void, otherwise to remain in full
force and effect. The Surety hereby waives any notice of an agreement between the
Owmer and Contractor to extend the time in which the Owner may accept the bid. Waiver
of notice by the Surety shall not apply to any extenston exceeding sixty (60) days in the
aggregate beyond the time for acceptance of bids specified in the bid documents, and the
Owner and Contractor shall obtain the Surety’s consent for an extension beyond sixty
{60) days,

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term
Contracior in this Bond shall be deemed io be Subcontractor and the term Owner shall be
deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement
in the location of the Project, any provision in this Bond conflicting with said statutory or
legal requirement shall be deemed deleted herefrom and provisions conforming to such
statutory or other legal requirement shall be deemed incorporated herein. When so
firnished, the intent is that this Bond shall be construed as a statutory bond and notasa
comimon law bond.

AJA Document A318™ — 2010. Copyright © 1963, 1970 and 2010 by The American institute of Architects. All rights reservad, WARMING: This A&
Deeument (s protecied by L8, Sopyright Law and Internationa! Treaties, Unawuthorized reproduction or distribution of thin H0F Dogursent, or Sy
portion of it, may resuli in severs civil and sriminzl peneifies, and will be prosecuted to the maximum extent possible tnder tha ww.






Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

TRAVE LERS J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St.
Paut Fire and Marine insurance Company are corporations duly organized under the laws of the State of Connecticut (herein collectively called the
"Companies"), and that the Companies do hereby make, constitute and appoint Loretta L. Calovich of KANSAS CITY .
Missouri , their true and lawful Attorney-in-Fact to sign, execute, seal and acknowledge any and all bends, recognizances,
conditional undertakings and other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the
fidelity of persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any
actions or proceedings allowed by law.

INWITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 17th day of January,
2019.

AR

g \t-zic-rorﬁg,m 1

QI

: 7
rd
State of Connecticut /gé ; 7.
By: . e

City of Hartford ss. Robert L. Raney®Senior Vice President

On this the 17th day of January, 2019, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President
of Travelers Casualty and Surety Company of America, Travelers Casually and Surety Company, and St. Paul Fire and Marine Insurance Company, and
that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of said
Companies by himself as a duly authorized officer.

RS
IN WITNESS WHEREOF, | hereunto set my hand and official seal. AR, M
7 wommr \ % .
My Commission expires the 30th day of June, 2021 f* e |* %&4 W
‘-.k" FUBRHG f; " Anna P. Nowik, Notary Public
e

This Pawer of Attorney is granted under and by the authority of the following resofutions adopted by the Boards of Directors of Travelers Casualty and
Surety Company of America, Travelers Casualty and Surely Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in fuil
force and eifect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents to act for and on behalf of the Company and may give such appeintee such authority as his or her cediificate of authority may prescribe to sign
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a
bond, recognizance, or conditional underiaking, and any of said officers or the Board of Direciors at any time may remove any such appointee and revoke
the power given him or her; and it is

FURTHER RESCLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing authority to cne or more officers or employees of this Company, provided that each such
delegation is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recagnizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional
undettaking shall be valid and binding upon the Company when {(a) signed by the President, any Vice Chairman, any Executive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b} duly executed (under seal, if
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of authority or by one
or more Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice
President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of
Attorney or to any cerificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of
executing and attesting bonds and undertakings and other writings obligatory in the nature therecf, and any such Power of Attorney or certificate bearing
such facsimile signature or facsimiie seal shall be vaiid and binding upon the Company and any such power so executed and certified by such facsimile
signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bend or understanding ta which it is attached.

|, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casually and Surety Company of America, Travelers Casualty and Surefy
Company, and St. Paul Fire and Marine Insurance Company, do hereby certify that the above and foregoing is a true and correct copy of the Power of
Atltorney executed by said Companies, which remains in full force and effect.

Daied this 10th  dayof January

Y on & floyte

£ Kevin E. Hughes, AssiStant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney-in-Fact and the details of the bond to which this Power of Attorney is attached.
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AGENCY, LLC

January 6, 2020

Beaufort County School District
Procurement Qffice

2900 Mink Point Blvd.

Beaufort, SC 29902

Attn: Kaylee Yinger, Procurement Officer

RE: J.E. Dunn Construction Company
Project: Pre-Construction/Construction Phase (CM at Risk) services for Capital Renewal
Renovations and Modifications Projects

Dear Ms. Yinger:

It is our pleasure to provide this reference letter to you on behalf of our client, JE. Dunn
Construction Company and to confirm their bondability.

The Federal Insurance Company (Chubb Group), Travelers Casualty and Surety Company of
America and Hartford Fire Insurance Company, in a co-surety arrangement, provide bonds for our
client. All sureties are rated “A+" or better as rated by the A.M. Best Company and are listed in the
Department of the Treasury’s Listing of Approved Sureties (Department Circular 570).

The Chubb, Travelers and Hartford companies stand ready to support single projects in excess of
$400,000,000 with an overall program in excess of $5,000,000,000. Our bond rates are on a sliding
scale based upon contract value, project duration and warranty. At the request of our client, we
would look favorably on supporting performance and payment bonds for the above reference
project. Our support is conditioned upon completion of the underwriting process including
satisfactory review of the contract documents, confirmation of financing and our ongoing review of
the operational and financial capacity of J.E. Dunn Construction Company.

This letter is not an assumption of liability and is issued only as a prequalification reference for our
client. It should be understood that any arrangements for bonding is strictly a matter between J.E.
Dunn and its sureties.

We would highly recommend J.E. Dunn Construction Company to you. They are a well managed
and financed company, and truly capable of meeting your requirements. If you have any questions
in regards to this letter, do not hesitate to call.

Yours truly,

Federal Insurance Company
Travelers Casualty and Surety Company of America
Hartford Fire Insurance Company

Lm ézré'é'iovtgf f #'Z{L{{{%——'

Attorney-in-Fact

>
L 4
B

324 E 11TH ST, SUITE 1809, KANSAS CITY, MO 64106 | 816.268.0600



cCHUBB
Power of Attorney
Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Know All by These Presents, That FEDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE COMPANY. a New York corporation, and PACIFIC
INDEMNITY COMPANY. a Wisconsin corporation, do each hereby constitute and appoint Loretta L. Calovich and Timothy 5. Dunn of Kansas City, Missouri—-------- -

cach as their true and lawful Attorney-in-Fact to execute under such desigmation in their names and te affix their corporate seals to and deliver for and on their behalt as surety
thereon or otherwise, bonds and undertakings and other writings obligatory in the nature thereof (other than bail bonds) given or executed in the course of business, and any
instruments amending or altering the same, and consents to the modification or alteration of any instrument referred to in said bonds or obligations.

In Witness Whereof. said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and auested these
presents and affixed their corporate seals on this 7 day of August, 2018,

TR, ORI At m e

Exswn M Chloros, Assistmt secretany Stephen M Haney . Vice President

STATE OF NEW JERSEY
County of Hunterdon

On this 7 day of August, 2018, before me, a Notary Public of New Jersey, personally came Dawn M. Chloros, to me known to be Assistant Secretary of FEDERAL INSURANCE
COMPANY, VIGILANT INSURANCE COMPARNY, and PACIFIC INDEMNITY COMPANY, the companies which executed the foregoing Power of Attorney, and the said Dawn AL
Chloros, being by me duly sworn, did depose and say that she is Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC
INDEMNITY COMPANY and knows the corporate seals thereof, that the seals affixed 1o the foregoing Power of Attorney are such corporate seals and were thereto affixed by
authority of said Companies; and that she signed said Power of Atterney as Assistant Secretary of said Companies by like authority; and that she is acquainted with Stephen M.
Haney, and knows him to be Vice President of said Companies; and that the signature of Stephen M. Haney. subscribed ro said Power of Attorney is in the genuine handwriting of
Stephen . Haney, and was thereto subscribed by authority of said Companies and in deponent's presence.

Notarial Seal KATHERINE J, ADELMR

NCTARY PUBLIC OF NEW JERSEY
No. 2318086
Comnission Expess July 18, 2019

CERTIFICATION
Resolutions adopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on Augusi 30, 2016:
“KESOLVED. that the [ollowing authnrizatons relate in the execution. for and en behalf of the Company. of bonds, undenakings. recngnizances. cnnmacts and other written commitments of the Company
entered into in the ordinary course of business {each a “Writien Commitmens*):
(0 Lach of the Chairman, the President and the Vice Presidents of the Company is hereby authorized (0 execute any Written Cormmitment for and on behalf ol the Company. under the
seal of the Company or ctherwise.

{2} Fach duly appointed anorney-in-fact of the Company Is hereby authorized 1o execute any Written Commitment for and on behalfl of the Company, under the seal of the Company or
ntherwise. 1o the extent that such action is authorized by the grant of powers provided for in such person's wrinen appoinnnent as such atinmney-in-fact.

{3} Fach of the Chairman, the Presidemt and the Vice Presidents of the Company is hereby authorized, for and on behalf of the Company, to appoint in writing any person the anomey-
infact of the Company with full power and authoriry to execute. for and on behalf of the Company. under the seal of the Company or otherwise, such Written Commitments of the
Company as may be specified in such writien appointment, which specificarion may be by general type or class nf Wrirten Commimments or by specification of one or more particular
Written Commitments.

4)  Fach of the Chairman, the Presideni and the Vice Presidents of the Company is hereby authorired. for and on behall of the Company. o delegate in writing 10 any other officer of the
Company the autharity to execuie, for and on behalf of the Company. under the Company’s seal or ntherwise, such Wrinen Commirments of the Cnmpany as are specified in such
wrinen delegatinn. which specification may be by general type ar class of Written Commitments or by specification of nne or more particular Written Commitments.

(5)  The signature of any officer or other person execuring any Written Commitment or appointment or delegation pursuant to this Rescluton, and the seal of the Company, may be affixed by
tacsimile on such Wrinen Commitment or wrinen appolntment or delegation.

FURTHER RESOLVED, that the foregoing Resoludon shall not be deemed 10 be an exclusive statement of the powers and authority of officers, employees and other persons 1o act for and on behalf of
the Company, and such Resolutinn shall not limit or ntherwise affect the exertise of any such power ar authority otherwise validly granted or vested.”

1. Dawn M. Chloros. Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY. and PACIFIC INDEMNITY COMPANY (the “Companies™ do hereby
certify that

(i)  theforegoing Resolutions adopted by the Board of Directors of the Companies are true, correct and in full force and effect,

(ii) theforegoing Power of Attorney is true, correct and in full force and effect.

Given under my hand and seals of said Companies at Whitehouse Station, NI, this  Janu ary 6, 2020

f? L. PO

Irawen M. Chkomte, Assistant Secretry

| INTHE REVENT YOU WISH TO VERIFY THE AUTHENTICITY OF THIS ROND OR NOTIFY US OF ANY OTHER MATTER, PLFASF CONTACT US AT:
Telephone {$08) 903- 3493 Fax (808) 903- 3656 e-mail_sureny @chubb.com

FED- VIG-PI {rev. 0B-18}



Direct Inquiries/Claims to:
THE HARTFORD

BOND, T-12
POWER OF ATTORNE oo
Hartford, Connecticut 066155
Bond.Claims@thehartford.com
call: 888-266-3488 or fax; B60-757-5835

KNOW ALL PERSONS BY THESE PRESENTS THAT: Agency Name: WIZLLIAM HENRY AGENCY LLC
Agency Code: 57-556923

Hartford Fire Insurance Company, a corporation duly organized under the laws of the State of Connecticut

Hartford Casualty Insurance Company, a corporation duly organized under the laws of the State of Indiana
Hartford Accident and Indemnity Company, a corporation duly organized under the laws of the State of Connecticut
:I Hartford Underwriters Insurance Company, a corporation duly organized under the laws of the State of Connecticut
:’ Twin City Fire insurance Company, a corporation duly organized under the laws of the State of Indiana

[:l Hartford Insurance Company of lllinois, a corporation duly organized under the laws of the State of 1llinois

|:| Hartford Insurance Company of the Midwest, a corporation duly organized under the laws of the State of Indiana
:l Hartford Insurance Company of the Southeast, a corporation duly organized under the laws of the State of Florida

having their home office in Hartford, Connecticut, (hereinafter colleciively referred to as the “Companies”) do hereby make, constitute and appoint,
up to the amountof Unlimited :

Loretta L. Calcvich, Timothy S. Dunn of KANSAS CITY, Misscouri

their true and lawful Attorney(s)-in-Fact, each in their separate capacity if more than one is named above, to sign its name as surety(ies} only as
delineated above by [{. and to executie, seal and acknowledge any and ali bonds, undertakings, contracts ang other written instruments in the
nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and
executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

In Witness Whereof, and as authorized by a Resolution of the Board of Directors of the Companies on May 6, 2015 the Companies have
caused these presents to be signed by its Senior Vice President and its corporate seals to be hereto affixed, duly attested by its Assistant
Secretary. Further, pursuant to Resolution of the Board of Directors of the Companies, the Companies hereby unambiguously affirm that they are
and will be bound by any mechanically applied signatures applied to this Power of Attorney.

X T
A
o Sl eé:! @ '_.Qx:-n
Rl : W

%

John Gray, Assistant Secretary M. Ross Fisher, Senior Vice President

STATE OF CONNECTICUT }

‘guu

Hartford
COUNTY OF HARTFORD

On this 5th day of January, 2018, before me personally came M. Ross Fisher, to me known, who being by me duly sworn, did depose and
say: that he resides in the County of Hartford, State of Connecticut; that he is the Senior Vice President of the Companies, the corporations
described in and which executed the above instrument; that he knows the seals of the said corporations; that the seals affixed to the said
instrument are such corporate seals; that they were so affixed by authority of the Boards of Directors of said corporations and that he signed his
name thereto by like authority.

Kathleen T, Maynard
Notary Public
CERTIFICATE My Comtmission Expires July 31, 2021

I, the undersigned, Assistant Vice President of the Companies, DO HEREBY CERTIFY that the above and foregoing is a true and correct
copy of the Power of Attorney executed by said Companies, which is still in full force effective as of January 6th, 2020
Signed and sealed at the Clty of Hartford.

Kevin Heckman, Assistant Vice President

FOA 2013



Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company
St. Paul Fire and Marine Insurance Company

AT
‘ TRAVELERS)
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St.
Paul Fire and Marine Insurance Company are corporafions duly organized under the laws of the State of Connecticut (herein cellactively called the
"Companies™), and that ihe Companies do hereby make, constitute and appoint Loretta L. Calovich of KANSAS CITY .
Missourl , their true and lawful Attomey-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances,
conditional undertakings and other writings abligatory in the nature thereof on behaif of the Companies in their business of guaranteeing the
fidelity of persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any
actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 17th day of January,
2019.

State of Connecticut
By: P
City of Hartford ss. Robert .. Raney*Senior Vice President

On this the 17th day of January, 2019, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President
of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, and
that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of said

Companies by himself as a duly authorized officer.
%m / %Jz

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2021
¥ Anna P. Nowik, Notary Public

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Travelers Casualty and
Surety Company of America, Travelars Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in full
force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents to act for and on bshalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a
bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and revoke
the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chaimman, any Exscutive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such
delegation is in writing and a copy thereot is filed in the office of the Secretary; and itis

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed {under seal, if
required} by one or more Aftorneys-in-Facl and Agents pursuant to the power prescribed in his or her certificate or their certificates of authority or by one
or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice
President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of
Altorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secrefaries or Aftorneys-in-Fact for purposes only of
executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power cf Attorney or cerlificate bearing
such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and cerlified by such facsimile
signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or understanding to which it is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secrelary of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety
Company, and St. Paul Fire and Marine Insurance Company, do hereby certify that the above and feregoing is a true and correct copy of the Power of
Attomey executed by said Companies, which remains in full force and effect.

Dated this 6th day of January . 2020

l o E oo

¢ Kevin E. Hughes, Assitant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney-in-Fact and the detalls of the bond to which this Power of Attorney Is attached.
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OFFEROR SHALL SUBMIT A SIGNED COVER PAGE AND PAGE TWO.

We have included a signed Cover Page followed by a signed
Page Two on the following pages.
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Beaufort County School District
Solicitation Number: 20-016

Date Printed: December 11, 2019

; Date Issued: December 12, 2019

: Procurement Officer: Kaylee Yinger
B EAU FO RT Phone; 843-322-2349

COUNTY SCHOOL DISTRICT Emall Kavlee.YinE.el'@beaufOI't.kl 2.SC.US

Request for Proposals

DESCRIPTION: Pre-Construction / Construction Phase (CM at-Risk) Services for
Capital Renewal Renovations and Modifications Projects

SUBMIT OFFER BY (Opening Date & Time): January 10, 2020; 2:00 PM EST
QUESTIONS MUST BE RECEIVED BY: January 3, 2020
NUMBER OF COPIES TO BE SUBMITTED: Six (6) Original Signed Copies and

One CD (all documents as a single PDF file)

Offers must be submitted in a sealed pa_ckage. Solicitation Number & Opening Date must appear on package exterior.

SUBMIT YOUR SEALED OFFER TO EITHER OF THE FOLLOWING ADDRESSES:

MAILING ADDRESS: PHYSICAL ADDRESS:
Beaufort County School District Beaufort County School District
Procurement Office Procurement Office
P.O. Drawer 309 2900 Mink Point Blvd
Beaufort, SC 29901-0309 Beaufort, SC 29902
CONFERENCE TYPE: LOCATION:

DATE & TIME:
AWARDS & AMENDMENTS:

Award will be posted at the Physical Address stated above on or after January 10, 2020. The award, this
solicitation, and any amendments will be posted at the following web address: http://beaufortschools.net.
You must submit a signed copy of this form with Your Offer. By submitting a proposal or bid, you agree to be
bound by the terms of the Solicitation. You agree to hold Your Offer open for a minimum of ninety (90) calendar
days after the Opening Date.

NAME OF OFFEROR: (Full legal name of business submitting the offer) ENTITY TYPE:

Corporation

o (Person stgning must be authorized to submut binding offer to enter contract on behalf of Offeror named

Vice President, Division Manager
TITLE

An offer may be submitted by only one legal entity.  The entity named as the Offeror must be a single and distinct legal entity. Do not use the name of a

Branch office or a division of a larger entity if the branch or division 1s not a separate legal entity, 1 €., a separate corporation, partnership, sole proprietorship,
etc




PAGE TWO
(Return Page Two with Your Offer)

HOME OFFICE ADDRESS (Address for Offeror’s home office/

Principal place of business):

24 Drayton Street, Suite 400
Savannah, GA 31401

NOTICE ADDRESS (Address to which all procurement

and contract related notices should be sent):

24 Drayton Street, Suite 400
Savannah, GA 31401

PHONE NUMBER: 912.354.1386

EMAIL ADDRESS: ryan.price@jedunn.com

PAYMENT ADDRESS (Address to which payments will be sent):

24 Drayton Street, Suite 400
Savannah, GA 31401

[ Payment Address Same as Home Office Address

X' Payment Address Same as Home Notice Address

ORDER ADDRESS (Address to which all purchase orders

will be sent):

24 Drayton Street, Suite 400
Savannah, GA 31401

[ Payment Address Same as Home Office Address
X Payment Address Same as Notice Address

(check one only) (check one only)
ACKNOWLEDGEMENT OF Amendment Number Amendment Issue Date
AMENDMENTS:

Addendum #1 1/07/2020
Offeror acknowledges

receipt of amendments by
indicating amendment number
and its date of issue.

MINORITY PARTICIPATION- Are you a Minority Business Enterprise: Yes [_|No

If yes, please include a copy of your certification.

RFP #20-016

Pre-Construction / Construction Phase (CM at-Risk) Services for

Capital Renewal Renovations and Modifications Projects

2







4.0.1.2

FIRM INFORMATION

24 Drayton Street, Suite 400 / Savannah, GA 31401

JE Dunn Construction

History of company, including ownership and key management:

|
Company Overview

Founded in 1924, John Ernest Dunn, Sr. began JE Dunn Construction as a small family,
residential contractor and grew to be one of the largest commercial contractors with
approximate annual revenues of $4 billion and 22 office locations coast-to-coast. JE
Dunn Construction is an employee-owned, privately-held corporation specializing

in construction management, program management, and design/build projects of
every size. With cutting-edge resources and a $4 billion bonding capacity, we have
consistently ranked among the top 20 contractors nationwide according to leading
industry publication, Engineering News-Record.

The Savannah office, founded in 1956, will be involved in the project during both pre-
construction and construction. We do not anticipate any company changes to occur
during the life of the Project.

Our vision is to be an indispensable business partner for our clients by first
understanding their purpose, goals and customers and then delivering transformational
solutions with certainty of results. We maintain a commitment to our clients and

their building goals while being true to our guiding principles — the philosophy of

our business operation which is both family and employee-owned. JE DUNN’S
PURPOSE IS TO ENRICH LIVES THROUGH INSPIRED PEOPLE AND

PLACES.

Q JE Dunn Office Locations

L] L)
o 3
L]
L] L]
o L]
L]
L]
L]
L]
°
L] ° .
Atlanta Des Moines Oklahoma City Savannah
Awustin Dickinson Omaha Springfield
Charlotte Houston Phoenix Tampa
Colorado Springs Kansas City Portland Williston
Dallas Minneapolis Raleigh

Denver Nashville Reston

OFFICER OF THE FIRM IN CHARGE

RYAN PRICE, DIVISION MANAGER

912.335.4008 direct
912.856.6206 mobile

912.354.1388 fax
ryan.price@jedunn.com
www.jedunn.com

PRIMARY CONTACT

JAMES WELCH, SENIOR PROJECT MANAGER

770.652.7141 direct
912.354.1388 fax

jomes.welch@jedunn.com
www.jedunn.com

LOCATION OF OFFICE INVOLVED IN THE
PROJECT

SAVANNAH OFFICE:

24 Drayton Street, Suite 400
Savannah, Georgia 31401
912.354.1386

LOCATION OF REGIONAL
HEADQUARTERS

EAST REGION HEADQUARTERS:

2555 Cumberland Parkway SE
Atlanta, Georgia 30339
678.781.2562

www.jedunn.com




Organizational chart of the company, showing authority, structure, and depth of resources:

Organizational Chart (.)
East Region JEDUNN

CONSTRUCTION

Dan Kaufman

East Region
President
Mike Bartlett Rich Cerretti Sean Buck Ryan Price Jake Nellis
Atlanta Charlotte Nashville Savannah Tampa

SUPPORT SERVICES

Todd Stuart  Cherelle Cortez  Marty Laskey Bryan Bennight Chad Meadows  Kyle Hingst

MEP Diversity Safety Quality Scheduling Virtual Design
Construction (VDC)

Vendor References:

Reference #1: Reference #2: Reference #3:
JACK COOEY CHRIS WILLIAMSON JUSTIN HARVEY
Sack . Custom Cabinets by Williamson Millworks Premier Exteriors, LLC
3302 Zell Miler Parkway 7 Aviation Court 3087 Argent Blvd.
Statesboro, GA Savannah, GA 31408 Ridgeland, SC 29936
?l 2.515.7974 912.658.3903 843.247.2762
jcooey @hasack.com cwilliamson @ custom-cabinets.net justinh @ premierexteriorslic.com

Reference #4: Reference #5:

JASON S. TIELENS LOGAN CROWTHER

Barrier South P.O. Box 3822

843.263.1165 Bluffton, SC 29910

jason@barriersouth.com Cleland Site Prep, Inc

843.987.0500

lcrowther @clelandsiteprep.com



4.0.1.3

PRE-CONSTRUCTION AND CONSTRUCTION PROJECT TEAM:

RYAN PRICE, DBIA

Project Executive

ROLE & RESPONSIBILITIES

Ryan oversees the team’s efforts from start to finish. During construction, Ryan works with the project team to ensure we

maintain the schedule, budget and quality. He continues to monitor the progress of work and authorizes resources as

necessary to keep the project team’s commitments. Ryan coordinates our efforts to deliver the best value for you.

D @ © O

O

PROJECT
COMMITMENT

As Needed

EDUCATION

BS, Construction
Management Georgia
Southern University,

199/

TRAINING
OSHA 10-Hour

MEMBERSHIPS &
REGISTRATIONS

Board Member - Junior
Achievement Savannah

Design Build Institute of
America [DBIA) - Member

EXPERIENCE
17 years with JE Dunn
23 years in the industry

RELEVANT EXPERIENCE

Bluffton Town Hall Renovation, Bluffton, SC — 26,747 SF town hall renovation and
addition. $4,623,110

Charleston County School District, Stono Park Elementary School — 72,913 SF new
elementary school. $18,560,571

Charleston County School District, District 4 Stadium — 6,000-seat high school football
stadium. $19,906,135

Windsor Forest High School Gym Addition, SCCPSS, Savannah, GA — 28,543 SF
addition fo include gymnasium, locker rooms and associated physical education

spaces. $5,832,684

Bradwell Institute Fine Arts Additions and Lab & Central Plant Renovations, Hinesville,
GA — 26,000 SF fine arts addition; 170,000 SF campus laboratory renovation.
$17,056,205

Andrea B Williams Elementary School, SCCPSS, Savannah, GA — 95,233 SF,
650-student public elementary school.  $21,695,935

Juliette Low PK-8 Elementary School, SCCPSS, Savannah, GA — 127,855 SF,
950-student new public elementary school. $25,159,646

Hesse K8 Replacement School, SCCPSS, Savannah, GA — 145,505 SF new K-8 public
school. $25,193,937

Mercer University School of Medicine Hoskins Building Addition and Renovations,
Savannah, GA — 69,530 SF medical school renovation and 31,508 SF, 2-story
addition. $9,068,965



POINT-OF-CONTACT

JAMES WELCH

Senior Project Manager

ROLE & RESPONSIBILITIES

As Senior Project Manager, James will be your primary point-of-contact. He will be involved in all aspects of the project

life cycle. James will lead the team that develops the strategic vision, including the project’s scopes, schedules and

budgets.

PROJECT
COMMITMENT

100%

@ EDUCATION

BS, Civil Engineering,
Clemson University
University, 2002

TRAINING
OSHA 30-Hour
OSHA 10-Hour
Fall Protection
Scaffold Training
American Red Cross

First Aid CPR

Q EXPERIENCE
10 years with JE Dunn

18 vyears in the industry

OWNER REFERENCE

Brian Evans, CHFM

Director of Faciliies Management
Coastal Carolina Hospital
843.784.8161

brian.evans@tenethealth.com

RELEVANT EXPERIENCE

Bluffton Town Hall Renovation, Bluffton, SC — 26,747 SF town hall renovation and
addition. $4,623,110

St. Joseph’s/Candler Bluffton Oncology — New 40,847 SF, 2-story medical office building

Charleston County School District, District 4 Stadium — 6,000-seat high school football
stadium. $19,906,135

Coastal Harbor Treatment Center, Savannah, GA — A 68,772 SF, Full Fagade, facility
HVAC, and patient restroom replacement of a 68,772SF medical treatment center

$7,200,000

Charleston County School District, Stono Park Elementary School — 72,913 SF new
elementary school. $18,560,571

Coastal Carolina Medical Center Tidewatch Emergency Department, Blufflon, SC — New
18,000 SF free standing emergency department. $6,209,663

Savannah Chatham County Public School System Jenkins STEM High School Replacement,
Savannah, GA — 239,000 SF replacement high school. $57,800,000

St. Joseph’s/Candler Pooler Campus, Pooler, GA — 83,000 SF medical office building and
micro hospital. $22,777,157

Riverview Health and Rehabilitation Center, Savannah, GA — 93,000 SF senior living
center renovation. $10,608,360

Pennsylvania Avenue Neighborhood Resource Center, Savannah, GA — 18,334 SF 2-story
community center. $6,487,640

Manchester Memorial Hospital Phase 1 Addition and Renovation, Manchester, KY —
23,823 SF hospital addition and renovations. $5,916,476



ROLE & RESPONSIBILITIES

PAUL BALDUCCI

Project Manager

As Project Manager, Paul will coordinate all JE Dunn and trade partner project activities, beginning in preconstruction

by leading collaborative efforts with the owner, architect, and key trade partners. Working with the preconstruction

team, he will conduct constructability reviews to attain optimum value from your budget, as well as support the

development of the project’s strategic plan. Working with James Welch and the Superintendent(s), Paul will monitor

project costs, prepare subcontracts, monitor the project schedule, review and approve billings and implement processes

and procedures to ensure safety, quality and schedule adherence to deliver your project on time and within budget.

PROJECT
COMMITMENT

100%

EDUCATION

BS, Construction
Management, Arizona

State University, 2010

TRAINING
OSHA 30-Hour

MEMBERSHIPS &
REGISTRATIONS

Board Member -
Savannah Area Tennis
Association

EXPERIENCE
5 years with JE Dunn
13 years in the industry

RELEVANT EXPERIENCE

Coastal Carolina Medical Center Tidewatch Emergency Department, Blufflon, SC — New
18,000 SF free standing emergency department. $6,209,663

Caroline Luxury Apartments, Charleston, SC — 607,153 SF, 7-floor, 237-unit, 2-tower
residential apartments with 55,578 SF, 1005-car precast parking deck. $55,598,197

Pennsylvania Avenue Neighborhood Resource Center, Savannah, GA — 18,334 SF 2-story
community center. $6,487,640

Coastal Harbor Treatment Center, Savannah, GA — A 68,772 SF, Full Facade, facility
HVAC, and patient restroom replacement of a 68,772SF medical treatment center

$7,200,000

JE Dunn Construction, Savannah Corporate Office, Savannah, GA — 5,400 SF renovation
$740,000

Rockwell Collins Bathroom Remodel* — Office bathroom remodel
Alliant Energy 18th Floor Remodel* — 18th floor office remodel

Maricopa County Court Tower and Central Court Building Expansion* — 695,000 SF,
16-story high rise in downtown Phoenix, AZ



REX OSBORN

Superintendent (OPTION)

ROLE & RESPONSIBILITIES

JE Dunn’s superintendent will be your onsite contact and will be responsible for team management during construction.
They will provide oversight to the team and plan all construction sequencing to meet project goals. Utilizing their
expertise of lean principles, they will ensure successful planning, collaboration and project execution success. They will
serve as your safety advocate, creating safety awareness by demonstrating a commitment to an injury-free environment
through actions and mentoring. They will attend all appropriate project meetings and manage trade partners throughout
the life of the project to ensure execution of safety, quality and schedule.

0 PROJECT RELEVANT EXPERIENCE
COMMITMENT Bluffton Town Hall Renovation, Bluffton, SC — 26,747 SF town hall renovation and
100% addition. $4,623,110

Charleston County School District, Stono Park Elementary School — 72,913 SF new

elementary school. $18,560,571
8P TRAINING

OSHA 30-Hour Andrea B Williams Elementary School, SCCPSS, Savannch, GA — 95,233 SF,
650-student public elementary school.  $21,695,935

Caroline Luxury Apartments, Charleston, SC — 607,153 SF, 7-floor, 237-unit, 2-tower
EXPERIENCE residential apartments with 55,578 SF, 1005-car precast parking deck. $55,598,197
4.5 years with JE Dunn

50 years in the indus‘rr\/ Savannah Chatham County Public School System Jenkins STEM High School Replacement,

Savannah, GA — 239,000 SF replacement high school. $57,800,000

Riverview Health and Rehabilitation Center, Savannah, GA — 93,000 SF senior living
center renovation. $10,608,360

Mercer University School of Medicine Hoskins Building Addition and Renovations,
Savannah, GA — 69,530 SF medical school renovation and 31,508 SF, 2-story
addition. $9,068,965

Juliette Low PK-8 Elementary School, SCCPSS, Savannah, GA — 127,855 SF, 950-student
new public elementary school. $25,159,646

Memorial Health University Medical Center Outpatient Surgery Addition and Renovation,
Savannah, GA — 16,500 SF treatment center addition and 7,000 SF tenant finish
upgrades. $8,136,882

Memorial Health University Medical Center Emergency Department Expansion, Savannah,
GA — 15,040 SF addition and 27,315 SF emergency department renovation.
$11,693,753



DANIEL BARE

Superintendent (OPTION)

ROLE & RESPONSIBILITIES

JE Dunn’s superintendent will be your onsite contact and will be responsible for team management during construction.

They will provide oversight to the team and plan all construction sequencing to meet project goals. Utilizing their

expertise of lean principles, they will ensure successful planning, collaboration and project execution success. They will

serve as your safety advocate, creating safety awareness by demonstrating a commitment to an injury-free environment

through actions and mentoring. They will attend all appropriate project meetings and manage trade partners throughout

the life of the project to ensure execution of safety, quality and schedule.

PROJECT
COMMITMENT

100%

@ EDUCATION

BS, Construction
Management, Western
Carolina University,

2011

TRAINING

OSHA 30-Hour

Q EXPERIENCE

5 years with JE Dunn
@ years in the industry

RELEVANT EXPERIENCE

Charleston County School District, Stono Park Elementary School — 72,913 SF new elementary
school. $18,560,571

Charleston County School District, District 4 Stadium — 6,000-seat high school football
stadium. $19,906,135

Caroline Luxury Apartments, Charleston, SC — 607,153 SF, 7floor, 237-unit, 2-ower
residential apartments with 55,578 SF, 1005-car precast parking deck. $55,598,197

Independent Presbyterian Church Axson Memorial Sunday School Additions and Alterations —
6,000 SF church basement, bathroom, chapel, courtyard renovations. $1,765,554

Sea Island Company Cloister Hotel Expansion and Junior Ballroom Addition — 67,199 SF, 65-
room hotel expansion and junior ballroom addition. $20,026,712



LEON JOHNSON

Superintendent (OPTION)

ROLE & RESPONSIBILITIES

JE Dunn’s superintendent will be your onsite contact and will be responsible for team management during construction.
They will provide oversight to the team and plan all construction sequencing to meet project goals. Utilizing their
expertise of lean principles, they will ensure successful planning, collaboration and project execution success. They will
serve as your safety advocate, creating safety awareness by demonstrating a commitment to an injury-free environment
through actions and mentoring. They will attend all appropriate project meetings and manage trade partners throughout
the life of the project to ensure execution of safety, quality and schedule.

0 PROJECT RELEVANT EXPERIENCE
COMMITMENT Bluffton Town Hall Renovation, Bluffton, SC — 26,747 SF town hall renovation and
100% addition. $4,623,110

St. Joseph’s/Cond|er Bluffion Onco|ogy — New 40,847 SF, 2-story medical office building

TRAINING Charleston County School District, Stono Park Elementary School — 72,913 SF new
OSHA 30-Hour elementary school. $18,560,571

Georgia Southern University Center for Engineering & Research — 5,233 SF, 650-student
public elementary school. $45,807,467

Q EXPERIENCE
1.5 year with JE Dunn

7 years in the industry



JUSTIN VANDERBRINK, LEED AP

Preconstruction Director

ROLE & RESPONSIBILITIES

Justin will work with the Owner and design team throughout the design and preconstruction phases to make certain that

all project costs are being evaluated. Alternate solutions will be addressed and considered in terms of program cost,

schedule and constructability. He will work directly with the Cost Estimators to ensure that both the project, construction

cost and schedule retraints are met.

O

PROJECT
COMMITMENT

10% During
PreConstruction

As Needed During
Construction

EDUCATION

BS, Construction
Management Georgia
Southern University,

1909

TRAINING
OSHA 30-Hour

MEMBERSHIPS &
REGISTRATIONS

Girls on the Run of

Coastal Georgia - Board

of Directors

EXPERIENCE

7 years with JE Dunn
21 years in the industry

RELEVANT EXPERIENCE

Charleston County School District, Stono Park Elementary School, Charleston, SC —
72,913 SF new elementary school. $18,560,571

Charleston County School District, District 4 Stadium, Charleston, SC — 6,000-seat high
school football stadium. $19,906,135

Bluffton Town Hall Renovation, Bluffton, SC — 26,747 SF town hall renovation and
addition. $4,623,110

Coastal Carolina Medical Center Tidewatch Emergency Department, Bluffton, SC — New
18,000 SF free standing emergency department. $6,209,663

Caroline Luxury Apartments, Charleston, SC — 607,153 SF, 7-floor, 237-unit, 2-tower
residential apartments with 55,578 SF, 1005-car precast parking deck. $55,598,197

Riverview Health and Rehabilitation Center, Savannah, GA — 93,000 SF senior living
center renovation. $10,608,360

Independent Presbyterian Church Axson Memorial Sunday School Additions and
Alterations, Savannah, GA — 6,000 SF church basement, bathroom, chapel, courtyard
renovations. $1,765,554

Mercer University School of Medicine Hoskins Building Addition and Renovations,
Savannah, GA — 69,530 SF medical school renovation and 31,508 SF, 2-story
addition. $9,068,965

Memorial Health University Medical Center Outpatient Surgery Addition and Renovation,
Savannah, GA — 16,500 SF treatment center addition and 7,000 SF tenant finish
upgrades. $8,136,882

HCA Trident OR Expansion and ED Renovation, Charleston, SC — 23,000 SF operating

room expansion and Emergency Department renovation. $10,747,170

JE Dunn Construction, Savannah Corporate Office, Savannah, GA — 5,400 SF
renovation $740,000



DAVID NEWLAND, L[EED AP

Sr. Preconstruction & Estimating Manager

ROLE & RESPONSIBILITIES

As Senior Preconstruction and Estimating Manager, David will work with the Preconstruction Director, Justin VanderBrink,

to prepare cost estimates and provide planning and budgeting support; design reviews and value engineering. During

construction, he will assist in bid analysis; cost estimates; contract preparation and value engineering.

O

PROJECT
COMMITMENT

100% During

PreConstruction

As Needed During
Construction

EDUCATION

BS, Construction
Management, Georgia
Southern University,

2004

MS, Construction
Management, University

of Florida, 2005

TRAINING
OSHA 30-Hour

MEMBERSHIPS &
REGISTRATIONS

Savannah College of Art
& Design - Freedom by
Design Advisor

LEED Accredited
Professional

EXPERIENCE

5 years with JE Dunn
22 years in the industry

RELEVANT EXPERIENCE

Charleston County School District, Stono Park Elementary School — 72,913 SF new
elementary school. $18,560,571

Charleston County School District, District 4 Stadium — 6,000-seat high school football
stadium. $19,906,135

Bluffton Town Hall Renovation, Bluffton, SC — 26,747 SF town hall renovation and
addition. $4,623,110

Savannah Chatham County Public School System Jenkins STEM High School Replacement,
Savannah, GA — 239,000 SF replacement high school. $57,800,000

Coastal Carolina Medical Center Tidewatch Emergency Department, Blufflon, SC — New
18,000 SF free standing emergency department. $6,209,663

Caroline Luxury Apartments, Charleston, SC — 607,153 SF, 7floor, 237-unit, 2-fower
residential apartments with 55,578 SF, 1005-car precast parking deck. $55,598,197

Independent Presbyterian Church Axson Memorial Sunday School Additions and
Alterations — 6,000 SF church basement, bathroom, chapel, courtyard renovations.

$1,765,554

Sea Island Company Cloister Hotel Expansion and Junior Ballroom Addition — 67,199
SF, 65-room hotel expansion and junior ballroom addition. $20,026,712

JE Dunn Construction, Savannah Corporate Office, Savannah, GA — 5,400 SF
renovation $740,000



Include an organizational chart of identifying key individuals and their responsibilities:

JEDUNN'

CONSTRUCTION

Ryan Price
Project Executive

Justin VanderBrink

Preconstruction

Services Director

David Newland Paul Balducci

Senior Preconstruction—— Project Manager
& Estimating
Manager

James Welch
Senior Project
Manager +
Point of Contact

Rex Osborne
Superintendent

OPTION

Daniel Bare
Superintendent

OPTION

Leon Johnson

Superintendent
OPTION




Describe how the construction feam would be organized throughout the life of the Project:

Our team was specifically selected for their experience with renovations and modifications to
existing buildings along with their approach to collaborative team building. Moreover, our
entire team has experience working on multiple educational projects including the recently
completed Stono Park Elementary School and is currently under construction with the District
4 Stadium, both in Charleston, SC.

Our team has completed 8 K-12 PROJECTS in Savannah totaling $138,745,433

and we are currently under construction on our 9th K-12 project, Jenkins High School
Replacement.

With JE Dunn, you will find that our shared project experience is diverse and includes similar
projects to the additions and renovations for the Beaufort County School District. We have
been building schools including both new construction and additions/renovations since 1956

and WE HAVE NEVER TURNED OVER A SCHOOL LATE!

Ryan Price will lead our team with a focus on being an indispensable partner to the
Beaufort County School District, from preconstruction through construction, ensuring JE Dunn
understands your purpose and goals. He will be supported by senior project manager and
your main point-of-contact, James Welch. They will work closely with Justin VanderBrink,
director of preconstruction, and David Newland, preconstruction services manager, to
provide timely and accurate estimates.

Rex Osborn, Daniel Bare, and Leon Johnson will lead field operations as project
superintendents. Rex, Daniel and Leon have experience working together and experience
delivering successful renovation and educational projects.

This team brings detailed planning to your project with experience working on addition

and renovation projects, multiphased construction sites and working on active campus
environments.

Describe your team’s experience as part of a similar Project Team:

As you can see in the chart below, our team has vast experience working together. The relationship amongst team
members will not be a new one, and the synergy already in place will be valuable to Beaufort County Schools.

Your Team’s Experience Collaborating TOGETHER!

Ryan Price X X X X X X

Paul Balducci X X

Daniel Bare X X X
David Newland X X X X X X



4.0.1.4

PREVIOUS EXPERIENCE

Describe your previous experience in providing similar services as described above. Provide a minimum of
three references of similar projects for these services.

OUR EXPERIENCE WITH PROJECTS OF SIMILAR SCOPE

JE Dunn is fortunate to have the capacity to handle projects of all sizes ranging from multi-million

dollar contracts to smaller renovations and additions. Our coastal offices, located in Savannah

and Charleston, have the resume and references to meet and exceed the Beaufort County School

District’s expectations. Our experience encompasses all of the bulleted items listed on pages 19 .
and 20 of your Request for Proposals and we have highlighted projects similar in scope on the K']Z renovations

following pages for your review.

OUR EXPERIENCE AS A LEADING K-12 BUILDER

As one of the largest K-12 builders in the country, we have completed nearly $5 billion in K-12
construction. In the Southeast alone, we have completed 104 K-12 projects which includes five
projects for Savannah-Chatham County Public School System, one recently completed school for
the Charleston County School District and we are currently under construction building the District in construction VUlUE

4 Stadium also for the Charleston County School District.



ADDITIONS & RENOVATIONS

similar scope




Project Facts Bluffton Town Hall Renovation

Size: 26,747 SF Bluffton, SC

Cost: $4.7 M

Architect: LS3P Associates JE Dunn completed the 4,907 SF addition and 21,840 SF renovation to

the existing Town of Bluffton Town Hall including new office space and City

Owner Reference: .
Council chambers.

Town of Bluffton
Marc Orlando
843.706.4511

morlando@townofbluffton.com

The project includes interior finish replacement, restroom renovations, ADA
and code upgrades, life safety and building security upgrades, site upgrades,
energy efficiency upgrades, HVAC replacements and/or upgrades, electrical
upgrades, and abestos abatement.

Similarities to Your Project

CM @ Risk

Public Client OSF EXPERIENCE

Experience in Beaufort County

ADA and Code Upgrades

HVAC Replacements

Restroom Renovations

Energy Efficiency Upgrades

Renovation of former school into Town Hall
Life Safety and Building Security Upgrades






Bradwell Institute Fine Arts
Additions & Modifications

Hinesville, GA

Owner Reference:
Liberty County Board of
Education

Roger Osbourne
912.876.2161
rosbourne@liberty.k12.
ga.us

Project Facts

Size: 26,000 SF
Cost: $3.7 M

Architect: BRPH

JE Dunn completed 26,000 SF of addition and modifications to
a senior high school. The project consisted of a 14,000 SF Fine
Arts addition to Bradwell Institute that houses a new band suite,
chorus suite, and two new art rooms. A 12,000 SF renovation
of existing classrooms and restrooms was also completed as
part of this project.

The firm worked with the County to gain approval to route the
new sewer line, originally planned to go around the building,
to ultimately go under the new addition because the existing
survey provided was inaccurate. Although this process delayed
our foundation work, the firm was able to mitigate the delay
and deliver the building on time and offered savings back to
the Owner. The firm also completely renovated the existing
buildings (renovation area) sewer and vent lines under the
existing restrooms that was not part of the original scope.
This additional work was also completed without delaying the
opening of the school.

Similarities to Your Project for Both Projects:

CM @ Risk

Public Client

Renovations

Energy Efficient Upgrades
HVAC Replacements
Restroom Renovations

Bradwell Institute Lab &

Central Plant Renovations
Hinesville, GA

Owner Reference:

Liberty County Board of
Education

Roger Osbourne
912.876.2161
rosbourne@liberty.k12.ga.us

Project Facts

Size: 170,000 SF
Cost: $13.9 M
Architect: BRPH

JE Dunn completed a 170,000 SF renovation $564,000 IN SAVINGS
of existing classroom spaces into laboratories, WERE RETURNED
new central energy plant, new greenhouse, and  TO LIBERTY COUNTY

new HVAC systems for the entire campus in 12 SCHOOL SYSTEM
weeks. AT THE END OF THE
PROJECT.

50,000 SF of existing classroom space was

renovated, with a large portion of this space becoming new science
labs complete with new casework. New underground utilities were
also installed, along with new structural elements added to the existing
building to support the new classroom layout. JE Dunn also performed
demolition of an existing chiller system and installation of a new chiller
system. New domestic and fire supply lines were installed and new
domestic water lines were run throughout the building. An existing
transformer and emergency generator were relocated to the new
mechanical yard that also housed the new cooling towers.



Lily H. Baker Becky C. Carter
J Charlic J. Frasicr
Carol Guyectt
Verdell D. Jones
Harold Woods

Chairman

Marcia Anderson
Vice Chairman

Judy B. Scherer
Superintendent

November 18. 2011

To Whom It May Concern.
Please allow this letter to serve as an endorsement of J.EE. Dunn Construction.

The firm was sclected by Liberty County Schools to provide Construction Management
at Risk (CMR) services through Qualifications Based Selection.

They have completed one phase of work and are beginning work on the second phase.
Both phases of work are on an occupied high school campus with limited time to
complete.

We were very pleased with their performance on phasc one and look forward to working
with them on phase two.

They are well organized and very professional. I can recommend J.E. Dunn Construction
for vour upcoming project and believe they will meet or exceed your expectations.

Sincerely

/Z% <> %%Z/
Rodgcer Osborne.

Director of TFacilities and @perations
Liberty County Schools

200 Bradwell Street » Hinesville. Georgia 31313 « (912) 876-2161 « FAX (912) 368-6201



Project Facts

Size: 128,543 SF
Cost: $5.9 M

Architect: Cogdell Mendrala
Architects

Owner:

Savannah-Chatham County Public
School System

Bill Cox, Former Senior Director of

Facilities

912.395.5681

Similarities to Your Project

CM @ Risk

Public Client

Athletic Improvements
Renovations

Savannah-Chatham County Public School
System Windsor Forest High School

Performance Gym
Savannah, GA

JE Dunn completed construction of a 28,543
SF gymnasium for the Savannah-Chatham
County Public School System. The major
components of this project include the
gymnasium, locker rooms, offices, training
room, weight room and concession area. The
interior walls consist of exposed CMU and
brick while the exterior skin is comprised of brick, EIFS, decorative CMU, metal panels,
storefront, curtain wall and translucent fiberglass sandwich panels for windows.

1% UNDER BUDGET
RETURNING $61,493
TO THE OWNER

The project also included a new football and soccer practice field as well as a new
storm water detention pond for the site.



COGDELL & MENDRALA
ARCHITECTS PC

517 East Congress Street 912.234.6318
Savannah, Georgia 31401-2805 FAX 912.236.8414

March 16, 2012

Dear Sir or Madam:

In our role as Architect for the Savannah/Chatham County Public Schools System, we have
successfully collaborated with Rives E. Worrell Company over the past year during the
construction of a $5.9 Million physical education facility addition at Windsor Forest High
School. Rives E. Worrell has served as CM@Risk for the project, which totals 28,500 sq. ft. of
floor area and includes a new football/soccer practice field along with expanded stormwater
retention provisions for the existing campus.

Set to achieve Material Completion in late March, the Rives E. Worrell team have successfully
administered the project as a whole — maintaining the project schedule, keeping trade
contractors on task and retaining costs within the agreed upon GMP.

Having personally worked with their team for the duration of this project, | can attest to the
professional, thorough and conscientious manner in which their staff and leadership have
managed the work.

Based on my experience in working with them, it is without reservation that I would
recommend Rives E. Worrell Company to Georgia Southern University for Construction
Management services for the upcoming Shooting Sports Education Center.

Signed,

Barbara B. Cogdell, A.I.A., LEED Green Associate
Project Architect

Y:\C-M PROJECTS\PROJECT_FILES\0908 Windsor Forest HS\Con Admin\Correspondence\REW 031612.Itr.wpd



Project Facts

Size: 6,000 SF
Cost: $1.8 M
Architect: Sottile & Sottile

Owner:

Independent Presbyterian Church
Josh Espinosa

912.421.8111

josh@ipcsav.org

Similarities to Your Project

CM @ Risk
ADA and Code Upgrades

Restroom Renovations

Independent Presbyterian Church Axson
Memorial Sunday School Additions and
Alterations

Savannah, GA

JE Dunn completed the 6,000 SF church basement, bathroom, chapel renovations, and
courtyard renovations for Independent Presbyterian Church.




Oglethorpe Ave & Bull St Terry L. Johnson Senior Minister
I[ N D E P ]E N D E N T Ronald H. Parrish Associate Minister

P.O. Box 9266
P R E S B Y T E R ]I A N Savannah, Ca | 31412-9266 Timothy P. Foster Associate Minister
- 3 tel: 912-236-3346 Joshua M. Espinosa Director of Administration
’ A. Paul Rodgers, Jr. Director of Student Ministries

INDEPLNDIEINT C H U R C H ]1 7 5 S Fax: 912-236-3676 | ipesav.org Francis V. Daniell Director of Camps & Missions
dli Kathryn Van Eck Director of Music & Organist

February 12, 2015

RE: JE Dunn Construction
Independent Presbyterian Church Steeple Repair

Dear Sir or Madam:

I would like to express our complete satisfaction with JE Dunn for the construction
management services it provided on the Steeple Repair project for The Independent
Presbyterian Church of Savannah. This was a very complex project, due to the amount
of scaffolding required to accomplish the project, and the major renovation work all
occurring on a tight urban site.

JE Dunn was able to keep the facilities occupied and fully functional throughout
the construction process, and worked collaboratively with the church,
subcontractors and suppliers to ensure a quality finished product.

The project was handled in an organized and professional manner that is unparalleled. I
want to commend and thank your entire project team for their efforts. I can highly
recommend JE Dunn as a company of highly-skilled individuals who understand and
apply the highest level of teamwork.

Thanks again and I look forward to working with JE Dunn on many more projects in the
future.

Sincerely,

osh Espinosa
Director of Administration

The Independent Presbyterian Church of Savannah

FOR 259 YEARS - HOLDING ALOFT THE TORCH OF TRUTH



Project Facts

Size: 5.400SF
Cost: $740,000
Architect: LS3P Associates

Owner:
JE Dunn Construction
Ryan Price

912.856.6206
ryan.price@jedunn.com

Similarities to Your Project

Additions / Renovations
Interior Finish Replacement
Energy Efficient Upgrades

24 Drayton Street | JE Dunn Savannah
Office

Savannah, GA

JE Dunn completed a full interior demolition and renovation of the 4th floor of the
Realty Building in the historic district of downtown Savannah. The Realty Building, a
10-story office building originally built in 1924, serves at the Savannah office of JE
Dunn Construction.

The open floor plan creates a collaborative environment and promotes the sharing

of ideas among project teams. The new office space was completed with 100%

local subcontractor and vendor participation; which also included locally procured
office furniture. Additionally, the facility includes locally harvested cypress and JE
Dunn craftsmen fabricated concrete bathroom vanities and a concrete conference
room table. The office interior features perimeter daylighting with 95% daylight

views. The interior work space has zero offices, but includes 18 flexible workstations
featuring adjustable desks to accommodate both sitting and standing during the day.
The office also includes 4 hoteling stations providing flexible work space for staff
members in between project assignments. Each workstations include two 27" monitors.
Two breakout rooms, conference room, multipurpose room, and two landing zones
provide private areas for meetings and telephone calls; all of which contain flat screen
monitors to enable meeting collaboration.



K-12 NEW CONSTRUCTION



Project Facts

Size: 72,913 SF
Cost: $18.6 M
Architect: SGA Architects

Owner:

Charleston County School District
/ Cumming Corporation
Jonathan Roberts

843.300.7517

jonathan.roberts@ccorpusa.com

Charleston Countg School District Stono

Park Elementary School
Charleston, SC

The new Stono Park Elementary School is a replacement school that recenlty opened
for the 2019-2020 school year. This 72,913 SF 2 story school will serve as the new
home to 500 students. The construction of the school is load bearing masonry and
structural steel joists & decking. The school contains a multi-use cafeteria/auditorium,
private computer labs, media center, and state of the art technology to push learning
to the next level. This partnership between Cumming, SGA, and JE Dunn had every
possibility to be derailed by weather, however the team has worked closely together
to keep everything on schedule.

OSF EXPERIENCE






Project Facts

Size: 145,505 SF
Cost: $25.2 M

Architect: Cogdell Mendrala
Architects

Owner: Savannah-Chatham
County Public School System/
Parson Program Management
Ken Luna

912.395.1032
ken.luna@parsons.com

Savannah-Chatham County Public School

Syste:n Hesse K8 Replacement School
Savannah, GA

JE Dunn completed the new Hesse K-8 School on the site of the existing Hesse K-8
School. The new 145,505 SF facility was constructed in one phase on the same
occupied site as the existing Hesse K-8 School, and was constructed with zero
interruptions to school operations. Upon the completion of the 2014-2015 school year,
Phase Two began and the former Hesse was demolished to allow for the construction
of the parking lot for the new facility, which was open for use on the first day of the
2015-2016 school year. Phase Three, the construction of the athletic fields on the site
of the former parking lot, was once again completed on an occupied site with zero
inferruption to school operations.

Through close collaboration with the design team, owner, and trade partners, JE Dunn
delivered the school on time and under the GMP, with zero recordable injuries and at
a savings of $300,000.00 to the owner.

JE Dunn achieved the highest Local (87%) and MWBE (32%) participation on any
current ESPLOST |l project!



April 15,2015

To Whom It May Concern:

It is with great pleasure that I write this letter of support for our general contractor, JE Dunn.
While Hesse K—8 School has been under construction for the last twelve months, our experience
has been nothing but positive at every level. It would be difficult to explain how
accommodating they have been to the entire school community, including neighboring
churches. While the faculty and students have been uncomfortable due to a modified setting,
the construction team has continuously made numerous concessions to support teachers and
meet the needs of students. From putting up basketball goals to buying lunches for teachers,
they have worked tirelessly to make everyone comfortable. Also, they have been very
responsive to our questions and concerns throughout this entire process. I feel the partnership we
have developed with JE Dunn has been one of trust and excellent communication.

Please accept this letter as a vote of confidence for the JE Dunn. Not only are they
accommodating and easy to work with, but they have built a beautiful facility for the Hesse
community to enjoy for many years to come.

It is my recommendation that you give JE Dunn strong consideration as new schools are built
throughout the district. They have proven to be an excellent community partner and a positive

part of our expanding school community.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Lawrence E. Butler, Jr.
Principal
Hesse K-8 School




Project Facts

Size: 95,233 SF
Cost: $21.7 M

Architect: Cogdell Mendrala
Architects

Owner:

Savannah Chatham County Public
School System/Parsons Program
Management

Bill Huttinga

404.271.1943
bill.huttinga@parsons.com

I —
Savannah-Chatham County

Public School
System Andrea B. Williams Elementary
School

Savannah, GA

In December 2017, JE Dunn completed the new Andrea B. Williams K-5 elementary
school on the site of the existing campus facility. This very traditional Georgian
style structure faces prominently toward Wheaton Street in downtown Savannah.
The building facade includes precast columns and cornice details with a 2-story
clearstory vestibule and media center. Unique architectural features include wood
paneling in the lobby, terrazzo floors, ornamental grand stair and open mezzanine
from upper offices surrounding the clearstory entry vestibule.

The facility core academic spaces include computer labs, a media center, visual
and performing arts labs, administration, kitchen and cafeteria, and a gymnasium.
Academic classrooms make up two-thirds of the 2-story “U.” This area also houses
the media center and the Administration Suite. The other 1-story leg of the plan
encompasses the cafeteria and gymnasium.




Good Afternoon Mr. Price,

I wanted to take this opportunity to personally let you know how much our school
staff appreciates all the hard work and dedication the JE Dunn team has taken
in ensuring the transition to our new school site went smoothly. The
circumstances surrounding the move to the new school were definitely
challenging, however, Mr. Zuck, Mr. Russell and their team worked diligently each
day to make sure the building was ready of our students when they returned to
the new school. Even after the staff moved in and the students returned, Craig
and Fred kept in daily communication with me to make certain items were taken
care of quickly with no interruption to our school day. It has certainly been a
pleasure meeting and working with the JE Dunn team and on behalf of the staff
and students of Andrea B. Williams Elementary, we appreciate everything you all
did in creating such a beautiful school.

Thank you again!

Susan Ambrose, Principal
Andrea B. Williams Elementary
1150 Wheaton Street
Savannah, Ga 31404
912.395.2500

To whom it may concern,

JE Dunn is performing Construction Management at Risk services on the new Spencer Elementary
School for the Savannah-Chatham County Public School System. Parsons is Program Managers for
the district. We have worked very closely with JE Dunn through the design and now construction of
this new school and find their services to be exemplary. Both their office and field staff are
knowledgeable and dedicated to produce a high quality job. | would highly recommend them for any

similar type project.

Bill Huttinga
Program Director

Parsons Program Management Team
SCCPSS ESPLOST II Program

208 Bull Street, Room 316
Savannah, Georgia 31401
Phone: (912)395-1391
Cell: (404) 271-1943



Project Facts

Size: 127,855 SF
Cost: $25.2 M
Architect: Hussey Gay Bell

Owner:

Savannah Chatham County Public
School System/Parsons Program
Management

Bill Huttinga

404.271.1943
bill.huttinga@parsons.com

Savannah-Chatham County Public School
System Juliette Low PK8 Elementary

School

Savannah, GA

JE Dunn, working with architect Hussey Gay Bell, recently completed the new 950-student
elementary school of approximately 130,000 SF.

Prior to starting construction of the new Juliette Low K-8 facility, JE Dunn constructed a
modular campus onsite to house students during construction of the new facility. This work
was completed while the old existing school was open and operational. As part of this
scope, we repurposed the old school gymnasium for use as a temporary cafeteria and
created new parking and parent drop off lanes. This work required close coordination with

faculty and staff.

Prior to starting this work, we planned for the school to move into the temporary modular
village over spring break. This deadline was achieved on time with a very successful
transition for the parents, students, and staff.

After opening the modular village, JE Dunn installed a secure fence, with screening

around the entire existing facility. We also separated all construction entrances from

entry points for faculty, staff, and students. We then demolished the existing campus and
began constructing the new school facility; which included a new gymnasium, two-story
classroom wing, state of the art media center, cafeteria, and wing for severe and profound
students. Construction logistics were challenged by the school’s location within a residential
neighborhood, while also sharing a site with nearby Jenkins High School. The project
was completed ahead of schedule and below budget. JE Dunn created and implemented
a detailed project site logistics plan, coordinating all construction activities and sequence
with school operations, and a project specific safety plan. This detailed planning led to us
achieving zero inferruptions to existing operations during construction.

After project closeout, JE Dunn returned $209,000 in project savings to the SCCPSS school
system. This project has led to repeat work with this client.






Project Facts

Size: 225,000 SF
Cost: $42.9 M
Architect: Perkins + Will

Owner:

Savannah Chatham County Public
School System

Nathan Pollard (former Project
Manager)

912.509.5183

nathan.pollard@raymondllc.com

Savannah-Chatham Counl?' Public School
System New Hampstead High School

Savannah, GA

JE Dunn completed a new high school on a greenfield site for Savannah-Chatham County
Public School System. This project includes new classrooms, science labs, technology
labs, vocational labs, art room, band room, chorus room,gymnasium, media center,
administrative spaces, cafeteria, kitchen and other building support spaces. The scope of
work also included all associated sitework and landscaping.

This ground-up construction project began as a 154,000 SF building and after including
the owner’s scope changes, was expanded to 225,000 SF with an 18 month construction
schedule. Through close collaboration with the project architect, Perkins + Will,
approximately $200,000 in cost savings were identified and returned to the owner.




1315 Peachtree St. NE t: 404.873.2300
Atlanta, GA 30309 f: 404.892.5823
www.perkinswill.com

PERKINS
+WILL

December 5, 2012

Mr. Walter Murphy
JE Dunn Construction Company

Re: New Hampstead High School
Dear Walter,

The New Hampstead High School was the first project that we have designed for Savannah-
Chatham County Public Schools, and as is always the case with establishing a professional
reputation, the expectations for success were especially critical. My experience on this project
with the entire JE Dunn team was very positive. It is no surprise that large high school projects are
challenging, especially when the project undergoes numerous scope revisions due to available
funding. Your team showed a great degree of versatility when it came to incorporating the added
components to the project during construction. The team showed great responsibility for their
work and was committed to performing that work to our satisfaction.

In addition to the responsibility and pride in work, what stood out for me was the JE Dunn
organizational and project management structure. It is seldom that we get a chance to work with
contractors that exhibit the level of professionalism that your team did on this project. The project
management structure allowed the team and the project to meet the aggressive schedule, resolve
conflicts quickly, and provide the owner with a terrific building.

Please pass my appreciation onto everyone involved, Chad and Bryan on the project management
side; Charlie, Ryan, and Andrew in the field, and those in the main office.

Sincerely,

John S. Poelker, AIA
Perkins+Will

CC: Jake Nellis JE Dunn

NORTH AMERICA | ASIA | MIDDLE EAST | AFRICA | EUROPE



For the past three years, provide the following information:

a.) Identify all projects (name, location, completion date and Contract amount)

2019

NAME

Stono Park Elementary School

Tidewatch Emergency Department
Pennsylvania Avenue Resource Center
*Riverview Health & Rehabilitaton Center

St. Joseph’s/Candler Pooler Campus

LOCATION

Charleston, SC
Bluffton, SC

Savannah, GA
Savannah, GA

Pooler, GA

COMPLETION
DATE

08/05/2019
08/22/2019
04/17/2019
02/01/2019

03/21/2019

CONTRACT
AMOUNT

$19,906,135
$6,209,663
$6,487,640
$10,608,360

$22,777,157

GMP PRIOR TO

COMPLETION NEG%L{‘TED
OF DOCS
X X
X
X X

2018

NAME

*Bluffton Towon Hall Renovation

Savannah Yacht Center

LOCATION

Bluffton, SC

Savannah, GA

COMPLETION
DATE

10/15/2018

12/07/2018

CONTRACT
AMOUNT

$4,623,110

$3,920,726

GMP PRIOR TO

compieion  NE GOFE’EATED
OF DOCS
X X

2017

NAME

Andrea B. Williams Elementary School

Juliette Low Elementary School

*St. Joseph’s Emergency Department
Expasnsion & REnovation

LOCATION

Savannah, GA

Savannah, GA

Savannah, GA

COMPLETION
DATE

12/30/2017

08/31/2017

06/216/2017

CONTRACT
AMOUNT

$21,695,935

$25,159,646

$14,568,823

GMP PRIOR TO
compeion  NE GOFE’EATED
OF DOCS

X X

X X

X X



Recently completed in Bluffton, SC

(GoustallGarolina]Medical[CentergTidewatch
EmergencylDeparfment

b.) Identify all renovation projects with similar scope. Additionally:

Please refer to the matrix on the previous page with projects indicated with an asterisk (*) for renovation projects
with similar scope completed in the past 3 years.

i) Indicate any such project where Liquidated Damages were assessed against your firm for failure o achieve substantial
completion within the Contract Time, and describe the circumstances of the same;

N/a

ii.) Identify any such project in which your firm made a Claim or Change Order Request for acceleration damages, and describe
the circumstances of the same;

N/a

iii.) Identify any such project in which your firm was terminated (whether for cause or for convenience) by the owner prior to
substantial comp|etion, and describe the circumstances of the same;

N/a

iv.) Identify all projects which had a negotiated fee or guaranteed maximum price;

Please refer to the matrix on the previous page indicating projects with a negotiated fee or guaranteed maximum price.

v.) Identify all projects (description and cost) which had a Guaranteed Maximum Price prior to completion of the documents;

Please refer to the matrix on the previous page indicating projects which had a Guaranted Maximum Price prior to completion of
the documents



Provide descriptions of five renovation projects most comparable to the proposed project scope in which your firm has been involved over

the last five years (at least two must be completed). Include the services provided, the Project Team members, schedules and references.

Project Facts Bluffton Town Hall Renovation
Size: 26,747 SF Bluffton, SC
Cost: $4.7M JE Dunn completed the 4,907 SF addition and 21,840 SF renovation to

the existing Town of Bluffton Town Hall including new office space and

Services Provided: City Council chambers.

Preconstruction and CM Services o L ,
The project includes interior finish replacement, restroom renovations,

ADA and code upgrades, life safety and building security upgrades,
site upgrades, energy efficiency upgrades, HVAC replacements and/or
upgrades, electrical upgrades, and abestos abatement.

Project Team Members:

Ryan Price, Project Executive

Justin VanderBrink, Preconstruction Director
David Newland, Preconstruction Manager
James Welch, Superintendent

Leon Johnson, Superintendent

Schodle: OSF EXPERIENCE

1/15/2018 - 10/15/2018

Owner Reference:
Town of Bluffton
Marc Orlando
843.706.4511

morlando@townofbluffton.com



Project Facts

Size: 101,038 SF

Cost: $9.1TM

Services Provided:
Preconstruction and CM Services

Project Team Members:

Ryan Price, Project Executive
Justin VanderBrink, Preconstruction
Director

David Newland, Preconstruction
Manager

Schedule:
10/20/2014 - 12/31/2015

Owner References:
Mercer University
Russell Vullo
478.301.2409

vullo_ra@mercer.edu

Mercer University School of Medicine
Hoskings Building Addition & Renovation

Savannah, GA

This 101,038 SF project consists of a 31,508 GSF, 2-story addition, and two smaller
2-story additions, including a Grand Lobby. The expansion will increase the number of
medical students in Savannah from 160 to 240.

The existing interior space is 69,530 SF and has been renovated to include second
floor lab space. It also houses medical school exam rooms for clinical training,
simulation labs, tutorial rooms, student study spaces, student lounge, medical library
and Deans offices.



. |
Project Facts

Size: 6,000 SF Independent Presbyterian Church
Cost: $1.8M Axson Memorial Sunday School
_ . Additions and Alterations

ervices Provided:

Preconstruction and CM Services Savannah, GA

JE Dunn completed the 6,000 SF church basement, bathroom, chapel

Project Team Members: renovations, and courtyard renovations for Independent Presbyterian Church.

Ryan Price, Project Executive

Justin VanderBrink, Preconstruction
Director

David Newland, Preconstruction Manager
Daniel Bare, Superintendent

Architect: Sottile & Sottile

Owner References:

Independent Presbyterian Church
Josh Espinosa

912.421.8111 | josh@ipcsav.org




Project Facts

Size: 31,790 SF

Cost: $14.6M

Services Provided:
Preconstruction and CM Services

Project Team Members:

Ryan Price, Project Executive
Justin VanderBrink, Preconstruction
Director

David Newland, Preconstruction
Manager

Schedule:
2/17/2016 - 6/26/2017

Owner References:
St. Joseph’s/Candler
Greg Menke
912.819.6194
menke@sjchs.org

St. Joseph’s Emergency Department

Expansion and Renovation
Savannah, GA

JE Dunn has completed construction on the St. Joseph’s Emergency Department and
Outpatient Lobby Expansion and Renovation. The project includes 17,770 SF of
expansion and 14,020 SF of renovation. The first phase,which includes the Emergency
Department expanded space and the Outpatient Lobby which opened January 2017.
The second phase which includes the Emergency Department renovation opened June
2017.This project features grand lobbies, a reflection pool and doubles the Emergency

Department capacity. This is the 4th consecutive project on the St. Joseph’s campus in
the last 5 years.

Description of Intensive Preconstruction Services

For the Emergency Deparment and Outpatient Expansion, the original phasing plan
drafted by St. Joseph’s/Candler (SJ/C) dictated a construction duration of 22 months.
Because SJ/C chose a Collaborative Project Delivery (CPD) method for this project,

we had the ability to team with key stakeholders at the project’s earliest stages. By
understanding their needs, we planned for an alternative phasing plan that still kept 100%
of their desired existing spaces in operation that resulted in a reduction of five (5) months
from the construction schedule. By reducing the schedule, we saved SJ/C $365,483.
Also due to the CPD method, we identified $1,103,983 in project cost reductions at the
Schematic Design phase relative to the crawl space, HVAC equipment locations, and MEP
trade partner early design input. Prior to completing our GMP, we identified an additional
$1,263,189 in project cost savings through the by maximizing the use of cost-effective
materials, equipment, and systems. |n addition, we were able to begin construction on
critical path work four months ahead of finalizing the GMP through the procurement of
four early release packages.



Project Facts

Size: 5.400SF

Cost: $740,000

Services Provided:
Preconstruction and CM Services

Project Team Members:

Ryan Price, Project Executive
Justin VanderBrink, Preconstruction
Director

David Newland, Preconstruction
Manager

Paul Balducci, Project Manager

Schedule:
7/02/2015-12/2/2015

24 Drayton Street | JE Dunn Savannah
Office

Savannah, GA

JE Dunn completed a full interior demolition and renovation of the 4th floor of the
Realty Building in the historic district of downtown Savannah. The Realty Building, a
10-story office building originally built in 1924, serves at the Savannah office of JE
Dunn Construction.

The open floor plan creates a collaborative environment and promotes the sharing

of ideas among project teams. The new office space was completed with 100%

local subcontractor and vendor participation; which also included locally procured
office furniture. Additionally, the facility includes locally harvested cypress and JE
Dunn craftsmen fabricated concrete bathroom vanities and a concrete conference
room table. The office interior features perimeter daylighting with 95% daylight

views. The interior work space has zero offices, but includes 18 flexible workstations
featuring adjustable desks to accommodate both sitting and standing during the day.
The office also includes 4 hoteling stations providing flexible work space for staff
members in between project assignments. Each workstations include two 27" monitors.
Two breakout rooms, conference room, multipurpose room, and two landing zones
provide private areas for meetings and telephone calls; all of which contain flat screen
monitors to enable meeting collaboration.



4.0.1.5

WORKLOAD:

Identify your annual volume of Construction Contracts for the last five years.

*Please note, 2019 number are projections, these are not final*

YEAR NATIONWIDE EAST REGION SAVANNAH

2019  $4,521,000,000 $903,000,000 $62,000,000
2018  $3,577,477,106 $749,938,035 $57,801,638
2017  $2,956,894,678 $609,651,791 $71,688,060
2016 $3,208,251,907 $660,245,017 $50,504,431
2015  $2,810,442,578 $727,921,673 $57,361,651

What is the current dollar value of work under Contracte

NATIONWIDE EAST REGION SAVANNAH
$4,243,295,378 $726,301,761 $48,770,828

What is the typical dollar range of projects under Contract with your firme

NATIONWIDE EAST REGION SAVANNAH
$30M- $50M $10M- $50M $10M- $30M

Identify what percentage of your work is hard bid and what percentage is based on a CM/GC at Risk or similar approach?

% NATIONWIDE EAST REGION SAVANNAH
Hard Bid 6% 5% 7%
CM/GC atRisk  75% 93% 66%

Identify what percentage of your work is renovation versus new construction:

% NATIONWIDE EAST REGION SAVANNAH
Renovation 26% 37% 30%
New Construction 74% 63% 70%



4 ° 0 ° .I ° 6
FINANCIAL STABILITY:

Submit your most recent financial statements (at a minimum, balance sheets
and income statements for 2017 and 2018) and verification of current
bonding capacity.

Being a private company, the financial information of JE Dunn Construction is

to be considered CONFIDENTIAL. A copy of our audited balance sheets have
been included in the Appendix and verification of our current bonding capacity

is located in Section 2.0. The data shall not be disclosed outside of the Beaufort
County School District and shall not be used, in whole or in part, for any purpose
other than that to evaluate this response to your request for proposals. Further, only
those people directly involved in the evaluation of this response shall be permitted
access to this information.

Should JE Dunn be selected as the contractor, we will provide complete financial
staements for your review.

Provide two bank references.

BANK REFERENCES

UMB Bank, n.a. US Bank

Anne L. Bowman Lori A. Goben

Senior Vice President Vice President
Commercial Banking Commercial Banking
1010 Grand Boulevard 9900 West 87th Street
Kansas City, MO 64106 Overland Park, KS 66212
P: 816.860.7156 P: 913.652.5160

F: 816.860.7143 F: 913.652.5111
anne.bowman@umb.com lori.goben@usbank.com

Describe all instances of project disputes, which, in the last five years, reached the level of:

a. Formal mediation, arbitration, or litigation;
b. Significant settlements with clients, contractors, or sub-contractors; or
c. Current significant pending claims or suits.

For each dispute, describe the parties involved, the nature of the dispute, and the amount of the dispute:
Please provide this information for all such disputes arising out of the firm’s projects, regardless of whether
the firm was a party or witness in the dispute.

As with any major construction company of our size, from time to time, JE Dunn Construction has been involved
in litigation arising in the ordinary course of its business. Given the high value we place on our relationships
with Owners and Architects, JE Dunn Construction's Savannah office has not been involved in litigation with
owners or architects in the last five years. As it pertains to Trade Partners, we also place a high value on such
relationships and disputes typically involve requests to defend and indemnify JE Dunn Construction and the
Owner from claims relating directly to the work performed by that particular Trade Partner.

The vast maijority of the litigation in which JE Dunn Construction has been involved with in the past five years
encompassed personal injury and property damage claims. These matters are handled by our insurance carrier
or are the responsibility of trade partners and their respective insurance carriers and are often withdrawn,
resolved for a minor cost, paid by insurance, or otherwise closed very quickly.

We have not been involved in any such construction-related matters involving our Savannah office/operations
over the past five (5) years.



Identify any occasion in the past five (5) years where any Surety was required to pay any claim again

any Payment Bond furnished by the Proposer for any project.

There are zero occasions in the past five (5) years where any Surety was required to pay any
claim against the any Payment Bond furnished by the Proposer for any project.

Identify any occasion in the past five (5) years where any Surety was required fo render or secure
performance due to any owner under any Performance Bond furnished by the Proposer for any projec

There are zero occasions in the past five (5) years where any Surety was required to render or
secure performance due to any owner under any Performance Bond furnished by the Proposer for

any project.

Identify any occasion in the past five (5) years where any Surety requested any owner of a project in
the Proposer had furnished Performance and/or Payment Bonds to make any payment(s) by joint chec

the Proposer and Surety.

There are zero occasions in the past five (5) years where any Surety requested any owner of a
project in which the Proposer had furnished Performance and/or Payment Bonds to make any

payment(s) by joint check to the Proposer and Surety.

Provide a certificate showing your current Commercial General Liability (CGL) insurance policy and any other insurance policies (such as professional

We have included images of our insurance certificates below and copies in the Appendix.

ACOR(  CERTIFICATE OF LIABILITY INSURANCE  _  ["pmemm AR CERTIFICATE OF LIABILITY INSURANCE [ &=
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Provide your current bonding rate schedule.

1% of total project cost.



4.0. ] 07
FEES AND COSTS

Service Hourly Rate
Estimating $98/hr
Field Verification $89/hr
Constructability Reviews $106/hr
Project Management (during pre-construction) $93/hr

4.0.1.8

The selected Contractor shall be required to hold a publicly advertised pre-bid meeting, covering all

projects, prior fo accepting bids to be used in preparation of the GMP.

JE Dunn understands that the selected Contractor shall be required to hold a publicy

advertised pre-bid meeting, covering all projects, prior to accepting bids to be used in
preparation of the GMP.

Unless otherwise agreed in unusual circumstances, the selected Contractor shall be required to obtain
a minimum of 3 qualified, competitive bids for all work in excess of 5% of the total construction costs:

The owner will require that all bids be compiled and presented prior to or at the establishment of the
GMP. The owner shall be present when all bids are opened for review.

JE Dunn understands that, unless otherwise agreed in unusual circumstances, the selected
Contractor shall be required to obtain a minimum of 3 qualified, competitive bids for all
work in excess of 5% of the total construction costs. JE Dunn understands that the owner
will require that all bids be compiled and presented prior to or at the establishment of

the GMP. JE Dunn understands that the owner shall be present when all bids are opened
for review.

The Owner reserve the right to pre-qualify and/or approve subcontractors.

JE Dunn understands that the Owner reserves the right to pre-qualify
and/or approve subcontractors.



Describe your information management systems and Owner reporting systems. Explain how these systems tie to the initial cost projections and final

estimate.

We will be an over-communicator of information, pro-actively managing the project to eliminate surprises because a team can only be
effective with open and clear communication - a process that begins with listening.

We actively listen to ensure we understand and execute properly. Once on-site, our project team will be constantly communicating
through formal and informal meetings, telephone conversations, e-mail, and electronic communication.

DUNN DASHBOARD

With such a variety of tools and various levels of sophistication we
developed our own web based communication tool called Dunn
Dashboard.

The project web sites offers a secured connection to all project
management data (via CMiC) that gives all project stakeholders
access to realtime information from any web enabled device,
including your smartphone.

Dunn Dashboard is a hub that stores all information on the project.

It is a simple web page that can be set up specifically for this
project and will store all relevant information. All team members,
as well as trade partners, will have access to the site. At the same
time, Dunn Dashboards offer a secured connection that gives
owners, architects and subcontractors access to real time project
information.

The site opens to the project calendar where all project related
meetings and events are listed. Also available are the project
plans/BIM model, specifications, project schedule, requests for
information (RFI), change documents such as Proposal Requests
(PR’s), Architectural Supplemental Instructions (ASI), permits, Test
and Inspection reports, efc.

Estimates are also stored here so they can be accessed and
reviewed after the meetings (no special software required).
This one-stop shop with all information, which is a great time
saver for everyone as it eliminates many phone calls, e-mails,
and time looking for information. This has proven to be a great
communication tool for the entire project team as everyone has
24/7 access to all project information.



COLLABORATIVE PROJECT WEBSITE - SHAREPOINT

All project information will be stored and accessed by all stakeholders on our sharepoint website. On
this website, the owner, as well as any other designated stakeholders, can review project documents
including contract documents, RFls, submittals and other administrative documents. In addition, this
site can host web cams, photos, calendars and announcements.

The project web sites offers a secured connection to all project management data (via CMiC) that
gives all project stakeholders access to realtime information from any web enabled device, including
your smartphone.

CMIC

CMIC is JE Dunn’s accounting and project documentation software. As we move from preconstruction
info construction, we will use this platform as the basis of our project management system. Many

of JE Dunn's tools communicate directly with CMiC to provide information in our collaboration
environments.

CMIC provides a fully integrated platform that provides all of the collaborative features needed to
allow the team to work most effectively. It links directly to our other operating software for estimating,
customer relations and external and internal communications, thereby providing a completely
infegrated package. CMiC Project Management has five operating modules which allows us to
access, update, monitor, and share all project information, including cost information to provide
reports and updates, change management, project accounting and pay applications. The CMiC
collaboration module allows for external realtime communication.

CMIC Cost & Budget Management is an integrated accounting package that allows us to:

e Track and monitor time, expenses, supplier and capital costs
*  Manage the project budget effectively

e Utilize billing, accounts receivable and accounts payable

e  Setup and manage budgets

e  Forecast and manage costs

®  Report information in a variety of formats and perspectives
*  Manage the change process

*  Manage resources

e Provide subcontract, time and expense management

e Provide invoice formats that are tailored to project needs

e Provide purchase order approval by amount, group or location



Describe the process you would utilize to qualify and bid subcontractors and vendors for the project.

WE GO TO GREAT LENGTHS TO MINIMIZE YOUR RISK.

TRADE PARTNER PREQUALIFICATION SYSTEM
- P ITESF

™

Our trade partner prequalification system, SMS (Subcontractor Management System),

provides us with a current, dynamic profile of every partner and supplier bidding to and/ We require all firms wishing

or contracting with JE Dunn. SMS provides us with quality, safety, and financial information to work on JE Dunn projects to
of each vendor including a log of past performance ratings on previous JE Dunn projects. become prequalified through
We use this information to determine if trade partners are capable of performing at the level our proprietary prequalification
necessary to complete projects successfully. system (SMS). By submitting

financial, safety, and other
information to us ahead of time,
we are able to ensure only top
quality trade partners will work
on your project.

Include one sample of the following items with your response to the Request for Proposal (if these have been done previously with project
management software as mentioned in ltem 8 above, please submit printed examples in that format.):

a. Project Cost Estimate (similar format to the one proposed for this project)

Please refer to the sample of our project cost estimate located in the Appendix, used for the
Savannah Chatham County Public School System Jenkins High School Replacement Project
where we are currently under construction.



b. Daily and Monthly project report to the Owner

JE Dunn provides weekly reports to the entire project team. Please see our most recent weekly
update for the District 4 Stadium for the Charleston County School District. Daily reports will be kept
onsite and submitted to BCSD as requested.

CCSD District 4 Stadium
Charleston, SC
Project Purpose: “Creating an i for the local ity by ing the with i ip and ination.”

January 3, 2020

Banks

Cornerstone Masonry

Mock Plumbing

HR Allen

HA Sack

Outdoor Aluminum

Truss Link

Banks
Cornerstone Concrete

Cornerstone Masonry

HR Allen

Mock Plumbing
HA Sack

Outdoor Aluminum

Truss Link

JE Dunn

CCSD District 4 Stadium
Charleston, SC

Project Purpose: “Creating an environment for the local community by exceeding the standard, with i ip and hed ination.”

January 319, 2020




c. Log(s) for tracking work progress

We have included examples below of a constraint log and procurement log for tracking work progress for your review.

CONSTRAINT LOG

CONSTRAINT LOG

UPDATE DATE: 1/7/2020|

PROJECT: D4 Stadium
PHASE: NA
RESPONSIBLE INDIVIDUAL: Holland Hall

2-wks Out 3-wks Out 4-wks Out - -

Date
Date Date Promised Date
Activity Affected by Constraint Champion Identified by |Required by by Accepted by
C # | Activity # Constraint C int D Customer (name) (name) Performer (name) Customer | Customer | Performer | Customer
1 Site activities ACT Cell Tower Fiber Relocation JED/TP's Lance Campo Cumming 12/13/2019
2 U/GRI Plumbing Submittal approvals Mock/Daniel Lance Campo LS3P 10/31/2019 12/5/2019 12/5/2019
3 Water Install CWS Permit Banks/Seth Lance Campo CWS/DHEC 9/16/2019 12/13/2019 | 12/5/2019
4 Procurement Pole Base Design HR Allen/Matt Lance Campo LS3P 11/13/2019 12/15/2019 | 12/10/2019
5 Box Culvert Install Box Culvert Banks/Seth Bert Ingram Banks/Supplier 11/13/2019 1/10/2019
6 Primary Power Switch Gear Location HR Allen/Matt Bert Ingram Dominion 12/6/2019 12/13/2019 | 12/10/2019
7 Press Box Foundations  |Elevator SDs Cornerstone Lance Campo LS3P 11/11/2019 12/16/2019 | 12/19/2019
8 Field House SOG Shower in Field House Mock/Daniel Lance Campo LS3P 11/11/2019 12/13/2019 | 12/10/2019
PROCUREMENT LOG
CCSD District 4 Athletic Stadium
Lead Material .
Activity Start Date| Time Needed syl Actual Release
(Weeks) Onsite ! IRl By Date
CONCRETE
Mix Design 11/18/2019 11/11/2019 10/28/2019
Foundation Drawings 11/18/2019 1 Week 11/4/2019 11/4/2019
Moisture Barrier| 12/2/2019 1 Week 11/18/2019 11/20/2019
Rebar|  11/18/2019 1 Week 11/11/2019 11/4/2019
Anchor Bolts 11/18/2019 1 Week 11/18/2019 11/20/2019
Waterproofing| ~ 11/18/2019 1 Week 11/18/2019
STEEL
Structural Steel]  2/5/2020 | 8 Weeks 12/2/2019 | 12/102019
Decking]  2/5/2020 [ 8 Weeks 12212019 | 12/102019
WOOD AND PLASTICS
Millwork]  3/19/2020 | 5 Weeks 2/10/2020 |
THERMAL AND MOISTURE PROTECTION
Window Frames 2/13/2020 4 Weeks 11/4/2019 11/25/2019
Glazing 2/13/2020 4 Weeks 1/6/2020 1/2/2020
Storefront 2/13/2020 4 Weeks 1/6/2020 1/2/2020
Hollow Metal Door Frames 2/13/2020 4 Weeks 11/4/2019 11/4/2019
FRP Doors 3/24/2020 12 Weeks 1/17/2020 11/25/2019
Exterior Hollow Metal Doors| 2/13/2020 6 Weeks 11/4/2019 11/25/2019
Door Hardware 3/24/2020 4 Weeks 1/17/2020 12/2/2019
FINISHES
Metal Stud] _ 2/17/2020 2 Weeks 2/1/2020
Drywall]  4/15/2020 1 Week 3/15/2020
Paint] _ 2/27/2020 1 Week 1/27/2020
Ceiling Grid| 4/1/2020 2 Weeks 3/15/2020
SPECIALTIES
Toilet Compartments 3/25/2020 4 Weeks 2/24/2020
Toilet Accessories 3/25/2020 4 Weeks 2/24/2020
Fire Cabinets 3/25/2020 4 Weeks 2/24/2020
Si 3/19/2020 4 Weeks 3/17/2020
ELEVATORS
Elevator]  4/22/2020 | 16 Weeks [REJPPXPIN) 12/112019 [ 12/12/2019
FIRE SUPPRESSION
Piping] _ 4/6/2020 | 1 Week 3/15/2020 ]
PLUMBING
Water Heater| 3/19/2020 3 Weeks 2/24/2020 12/10/2019
Fixtures 3/19/2020 ERAWESSE 3/19/2020 12/23/2019 12/10/2019
Sump Pump 3/19/2020 2 Weeks [ERISEIPIPI] 3/2/2020 12/10/2019
HVAC
Mini Splits 3/18/2020 [(AEESH  3/2/2020 2/3/2020
Ductwork| 3/18/2020 3 Weeks 2/3/2020
Heaters| 3/18/2020 6 Weeks 2/3/2020
ELECTRICAL
Switchboards/Panclboards| 4/21/2020 | 10 Weeks 2/10/2020 |
Lighting Fixtures|  4/8/2020 [ 10 Weeks 1/29/2020 | 12/20/2019
FIRE ALARM
Equipment|  4/8/2020 | 3 Weeks 3/16/2020 |
SYNTHETIC TURF
Install Sub Base]___ 3/6/2020 | 2 Wecks 232020 |
SCOREBOARD
Install Scoreboard]  4/28/2020 | 4 Weeks 2/102020 |
COVERED WALKWAYS
[ 5152020 10 Weeks IR0 3/6/2020 |
STADIUM LIGHTING
Install Lighting]  4/27/2020 | 6 Weeks [IEPHZ0A0 3/16/2020 |
STADIUM SEATING
Install Visitor Seating] _ 2/6/2020 | 10252019 | 10/25/2019
Install Home Seating]  3/5/2020 | 10252019 | 10/25/2019
BOX CULVERT
Install culvert]__1/13/2020 | 10222019 |




d. Other tracking items you feel would be helpful in showing how you would assure the Project is delivered on time and on'b

PULL PLAN MEETING AGENDA

Pull Plan Meeting Agenda

Objective: To work collaboratively as a team to develop a plan of how we will accomplish this
milestone.

A. Safety Moment
B. Review the Do Again/Do Better from prior planning session
C. Introductions of all participants
D. Review ground rules and expectations
E. Milestone Definition
a. Bespecific. Set the group up for success — smaller goal is better
JED superintendent overview of proposed Sequence & Flow
Trade overviews —EACH trade answers these questions:
a. How do you see yourself accomplishing your work in this milestone?
b. What do you see differently?
c. What assumptions, questions, concerns and constraints do you have?
d. Who do you need to coordinate with and what coordination needs to be done?
e. What do you see that can help us improve the overall milestone duration?
H. Task Identification — last planners call out all activities to be accomplished in their
scopes.
a. Diverging — all items should be documented
b. Converging — select all relevant items for sequencing
I. Agree on Sequence & Flow for milestone in forward direction
a. Ask the group to help sequence all activities in order of completion, number 1-xx.
b. Transfer all activities to a clean flip chart page while trade partners work on
writing out sticky notes. This will serve as the “roadmap” for pulling the schedule
backwards.
J. Break-out groups, write stickies
a. Request Long Lead Items
i. Any item that can’t be delivered next day.
b. Request Site Storage
i. Any item that will not be installed immediately after being brought to site.
K. Pull Planning Process
a. Start at milestone date, work through logic backwards posting stickies.
b. Isthere a main trade partner that needs to go first to establish flow for the rest of
the pull plan?
c. Build from the handoffs.
L. Review the plan duration.
a. Did we hit the milestone date needed? Does it make sense to move it up sooner?
b. Can we do any of these pieces of work at the same time as each other to pick up
time?
c. Can we re-sequence work to pick up time?
d. What else can we do to pick up the time we need? Additional crews? Additional
trade partners?
M. Document Constraints
N. Do Again/Do Better

@™
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Describe how you will address and promote the Owner’s M/WBE Policy in the Construction Phase. All selected contractors will be expected to

participate in District sponsored meetings promoting minority/local sub-contractor participation.

ENSURING SUCCESS

As a fullime Diversity Manager for the East Region, Cherelle Cortez will collaborate with the JE
Dunn leadership team to ensure that the company’s diversity goals are achieved and that outcomes
are measurable, consistent with its values and incorporates the utilization of diverse contractors.
Cherelle also leads JE Dunn’s strategic partnerships with minority organizations and the company’s
Minority Contractor Business Development Program (MCBDP) in the Southeast. She leads the charge
in fostering relationships between First Tier subcontractors and vendors through the MCBD class and
various outreach events. We have over 15,000 trade partners in our east region database and a full-
time Senior Risk Manager that will evaluate to help mitigate risk of our subcontractors.

CHERELLE WILL SUPPORT THE BEAUFORT COUNTY SCHOOL DISTRICT’S PROJECTS:

*  We will host a SMS Workshop with our Risk Manager, Reggie Pope, to ensure all LMWBE's Cherelle Cortez
are pre-qualified through our Subcontractor Management Systems (SMS) to help mitigate Diversity Manager
risk.

* |dentify all of the required trades and service needed for the project.

®  Assisting the preconstruction and operations team with breaking down larger contracts to
better fit the utilization of LMWABE firms.

e Actively support project meetings as a resource and meet with LMWBE on the project to
share information and help address questions and concerns

e Ensure processes are in place to maintain the data for diversity reporting

®  Track community involvement and diversity activities and results for Beaufort County School
District’s projects.

e Align resources to accomplish key objectives assigns clear accountability for important

objecfives JE Dunn participated in the

®  Set up meetings with local LMWBE companies and community stakeholders to communicate One-On-One Match Making
details of JE Dunn outreach efforts and training and development session at the 2017 Business
Opportunity Conference

(BOE) to identify opportu-
nities for MBE’s. This year’s
theme is delivering value

PRE—BID OUTREACH

Pre-Bid meetings are a great opportunity for us to explain the project to the public. We host multiple

community outreach events to maximize LMWBE participation and invite all interested vendors, & increasing capacity for
suppliers, and subcontractors. The meetings are held with a collaborative approach and involve the business growth.
entire project team. Representatives from the District will have an opportunity to give an overview of Their mission is to expand

business opportunities for
Minority Business Enterprises
(MBEs), and create mutually

the project. JE Dunn will go over the bidding process and all of the requirements that are expected of
subcontractors to turn in a responsive bid. Another main focus of outreach is calling subcontractors

across all of the trades and explaining the project scope, the bidding process, and our expectations. beneficial links between Cor-
We document our call logs and keep track of which subcontractors are willing to engage in the porate Members and MBEs.
bidding process. The ultimate outcome is to

add economic value to the
supply chain while increas-
ing economic opportunities
for the minority business
community.




JE DUNN'’S JENKINS HIGH
SCHOOL LOCAL, MINORITY,
AND WOMEN BUSINESS
ENTERPRISES OUTREACH
EVENT; HELD IN OUR
SAVANNAH OFFICE.

PRE-BID FOLLOW UP

After our Pre-Bid meeting we are committed to following up meeting with our First Tier subcontractors to help
foster teaming with Second Tier subcontractors.  Our goal is to encourage interaction between First and Second
Tier subcontractors during outreach to inspire partnership between First and Second Tier to help maximize
minority participation.

ENGAGE THE MINORITY COMMUNITY

We will contact local community organizations that support minority organizations to ensure they and their
associated LMWABE firms are aware of the project. We will also hold Minority Contractor Networking Forums in
the community fo advertise the project and meet potential subcontractors, and will publish partnering and bid
opportunities in the local and public media publications. The photographs above are from when we hosted a
community outreach out for IMWBE businesses in our local office.

UNBUNDLE BID PACKAGES

Of the items listed above as challenges many LMWRBE firms face, the one that presents the biggest challenge on
large projects such as this one is that in many cases the Bid Packages are too large. We will unbundle scope of
work opportunities for IMWBE subcontractors to participate in the project by creating reduced barrier packages
for specific scopes of work. Based on our review of the scope packages involved in this project and our past
experience with LMWBE participation for these scopes, we believe that unbundled opportunities for IMWBE
participation exist in the following trades:

UNBUNDLED SCOPES OF WORK IDENTIFIED AS LIKELY LMWBE OPPORTUNITIES:
e Excavation / Hauling
e Site Concrete Work
* landscaping and Irrigation
®  Building Concrete (Reinforcing Steel Placement)
*  Masonry
*  Waterproofing
*  Drywall (Via Partnering Strategies)
¢  Painting
*  Final Cleaning
®  Mechanical (Via Partnering Strategies)

® Electrical (Via Partnering Strategies)

It is a core value of JE Dunn’s to be a community builder. That means investing in the communities we build in
and utilizing the resources of each community such as local LIMWBE. We contract over $50 Million annually to
disadvantaged, small, minority, women and underprivileged firms. It is our commitment to help small businesses
to be successful. We achieve that by assisting these companies to develop capacity, enhance their skill sets and
become more competitive.



JE Dunn’s
Participation Record
for Savannah Projects

We can do this in
Beaufort County!

Local subcontractor participation

since 2011
$137,651,014

M/WBE participation since
2011

Our record is proven, our relationships with minority
businesses is built on trust, and our commitment to minority
participation is longstanding. No other competitor

has JE Dunn'’s track record for maximizing minority
participation. Since 2011, JE Dunn Savannah has awarded
$49,605,072.54 in construction contracts to minority

and women owned businesses for work in Savannah,

GA. living in Savannah, and paying taxes for community
funded projects, we know the impact of our work on the
local economy and the importance of keeping dollars
local by using minority and women owned business. The
most significant way to impact minority participation is by
partnering with minority business to perform the work on

Juliette Low Elementary School
Workforce Participation

your projects. Our track record and minority participation
$49,605,072.54 plan will provide the greatest opportunity to employ

. minorities and minority businesses. At JE Dunn, we have
Project awarded to MCBD

Program Parficipants built trusting relationships with minority and women-owned

businesses. These businesses also work with us on private
projects; where minority participation isn’t always the
clients’ stated goal, but is always JE Dunn’s goal.

40 project awards

Value of contracts awarded to
MCBD participants

$15,129,144 LOCAL AND MWBE CONTRACTORS

Workforce Partcipation Board
Andrea B. Williams Elementary School
Savannah, GA

Subcontractors participating in

the local MCBD program Local and MWBE subcontractors know us and trust us.

Our local market knowledge, and strong subcontractor
33 subcontractors ) o ) v
relationships, insures high levels of participation from the
local and MWBE subcontracting community. Our project
team will work to ensure that bid packages are arranged in manageable sizes to include all
sized subcontractors have the ability to participate and so that we can ensure that no trade
partner is awarded a package of work that is beyond their ability to complete in accordance

to the schedule. JE Dunn’s goal is to help the entire project team succeed!

Nationally, JE Dunn has a long-standing commitment to assist and employ minority

and disadvantaged contractors. As a result, we began a Minority Contractor Business
Development Program and it has become a proven platform for both developing small
companies as well as providing JE Dunn with a pipeline of companies with which we can
contract. The MCBD Program helps provide education and understanding of “how” to
develop professionalism and significant relationships, thus creating greater capacities for
these diverse contractors. This in turn assists JE Dunn with the ability to significantly impact
diverse contractor utilization.

The MCBD Program helps provide education and understanding of “how” to develop

professionalism and significant relationships, thus creating greater capacities for these On the Hesse K-8 Replacement School

diverse contractors. This in turn assists JE Dunn with the ability to significantly impact diverse  project, we have achieved the highest Local
and MWBE participation on any current
ESPLOST Il project in Savannah, GA!

contractor utilization.



Any other information that you believe may assist the Owner in deciding that your firm is best qualified for the Project:

leN S An earlier and more accurate view of your project through our Lens.

The most impactful way we improve the building process is by providing collaborative
preconstruction solutions. JE Dunn has partnered with Autodesk and Microsoft to develop
Lens — a new way to see and understand the costs of your project.

Lens facilitates continuous estimating and shared decision-making throughout the design phase,
without changing the architect’s design process; from early napkin sketches, to fully integrated building
information models (BIM), through complete construction documents. Lens is comprised of FOUR SEPARATE

MODULES that work together:

Find similar project data in JE
Dunn’s extensive cost history
library to use as a budgetary
frame of reference.

Lens Search provides a selection of relevant JE Dunn past
projects showing details, photographs, cost ranges for all building
scopes and final construction costs. With inflation and location
factors that impact construction costs incorporated, owners and
architects are able fo choose the buildings that most closely
represent their vision. Search provides a starting point and creates
a budgetary framework for our team to work within.

Build a virtual model and instantly
visualize your project with quantification
and budgeting directly linked to Building
Information Modeling (BIM).

Lens Focus is the firstof-its-kind quantification and budgeting tool
that links BIM to the construction cost estimate during conceptual
design. There is no need for the architect to use specific modeling
standards or change the way they work to accomplish this.
Because the architect’s BIM is linked to the estimate, the project
team can see where in the building the budget is being invested.
This enables exploration of design options, and the ability to
quickly quantify and update early and accurate estimates.

Create a detailed, evolving

cost estimate from concept to
completion with our proprietary
estimating platform.

Lens Aim is our comprehensive and proprietary estimating
platform that uses over 14,000 engineering calculations to deliver
an accurate estimate at the earliest conceptual stage. This highly-
detailed estimate creates the target values for key cost drivers,
which allows the team to make early and educated decisions. Aim
promotes the creation of a final design that captures the owner’s
vision and maximizes the budget.

Track project progress and watch
your vision come to life in @
secure, cloud-based dashboard.

Lens View is a secure, cloud-based dashboard presentation

of all key information. No additional software is required to fully
inferact with the 3D model. Two different visualizations provide
insight into each cost element in the estimate. The first shows the
breakdown of the source of cost: estimate-based, design model-
based, or market-based pricing. The second is a web-based
inferactive rendering of the 3D model that can be easily navigated
and investigated to show pricing that corresponds to each model
element. Project team members are allowed complete access to
the latest design and cost information at any point during the

preconstruction process.

Lens accelerates decision-making. What was once a fragmented milestone estimating approach,
with limited cost insight, is now a collaborative and continuous estimating process. Partnering with the
design team from day one allows all team members to understand the cost as it relates to the design

during all stages of preconstruction.



Target Value Design Graph

Lens Estimating Tool Exmple

Lens Exomp|e

Cost History Example

COST EFFECTIVENESS

differentiators

reasons our team stands-out

TARGET VALUE
DESIGN

A pricing
approach based
on collaboration

This collaborative approach clearly
defines value and business case
constraints at the beginning of a
project. This approach requires
concurrent contemporaneous
estimating, in addition to traditional
quantity take offs at required design
milestones. The benefit o the project
is that we will provide continuous
evaluation of cost elements in a
collaborative manner with all project
stakeholders.

Our Lenssoftware is superior to
other processes offered. We will use

ESTIMATING SES ¢ !
Lens to provide immediate, real-
Lens time cost data and back it up with
budget checks from trusted trade
partners. The benefit to the team
is quick and accurate evaluation
of options that build into a fully
developed budget and GMP.
To assist in cost solutions, our team
will utilize custom software to
TOTAL determine Total Cost of Ownership.
COST OF The program looks at the life
OWNERSHIP cycle cost and energy use/cost
to determine the real cost of the
Life Cycle & equipment and material selections.
Energy Use Cost The benefit to the team is that total
project value is incorporated into the
project at the earliest possible stages.
Lens, powered by ASE, can work
with any model to quantify major
VISUAL cost dri{ers and crgafe af%//isuall tie
REPRESENTATION L otween the estimate and BIM. The
OF ESTIMATE benefit to the team is that the time
Lens spent on iterative pricing excercises

is greatly reduced and a 3D visual
tie ensures that all quantities are
accounted for.



SCHEDULE EFFECTIVENESS

differentiators reasons our team stands-out

Working with the whole team, iml??_' :
and building on the insights of the = T
GRAPHIC VPC, the team will collaboratively T 000y
MASTER create a graphic schedule in a == | "
SCHEDULE workshop. The process establishes | ===
in one schedule the integrated : i
Infegrated erspective of the owner, design | IR
Schedule persp : , aEsIgn, - e e s
and construction needs, brining e TSI T e i |
in facilities and operational team, e e e
blended with sustainability goals. | l'a=-37r=+=:‘ ez LU

ensure that a high performing team
ONBOARDING is created and sustained throughout

Dunn Dashboard ~ the project.

The goal of the Last Planner System
is to have the right planning
conversations with the right people

LAST PLANNER at the right time - creating a cohesive

SYSTEM and reliable plan for delivery. The
Last Planner System is a production
planning process that is designed to
create predictable workflow, develop
forsight, and reduce uncertainty in
construction operations.

) 4D Planning and Scheduling help
4D Planning visualize a construction plan and
BIM project schedule. It provides a clear

and effective way to communicate
the plan to all the key stake holders.

Last Planner System

SUCCESS STORY OHSU OUS Collaborative Life Sciences Building
& Skourtes Tower

The LEED Platinum, multi-purpose Collaborative Life
Sciences Building (CLSB) is an excellent example of the
power of our cost control and management tool. The
project’s Dunn Dashboard receives 40-45 unique visitors a
day from a user base that includes 184 individuals at 42
subcontractors, 56 people at four architectural firms, 41
people representing the project’s owners, and 45 JE Dunn
field and office personnel.




QUALITY EFFECTIVENESS

differentiators

reasons our team stands-out

QUALITY IN
DESIGN

BIM 360 Example

Quality in design starts with the
entire delivery team aligned around
cost, schedule, and performance
targets of the project. The delivery
team, including trade partners, will
work together in developing cost
and benefit analysis for proposed
design solutions. This not only
includes selection of materials but
also systems and high performance
strategies. Balancing first cost,
operational costs and long term life
cycle cost is key to developing a
quality project.

INTERACTIVE BIM
COORDINATION

BIM 360 Glue

BIM 360 Glue is a cloud based
platform for interactive BIM
coordination between all project
stake holders, including field crews.
BIM 360 Glue reduces the need for
model hand-offs.

MOCK UPS

Mock ups are a great way to review
aesthetic features on the building,
work through constructability issues,
and test the product fo ensure it
meets all performance requirements.

IN HOUSE
EXPERTISE

Integrated
Project Services
Group

Our IPS group ensures that your
building has fully integrated and
coordinated building systems with
proper functionality.

PROACTIVE
PUNCHLIST

From BIM modeling to in the field 3-D
skin mockups, our ultimate goal is to
deliver the highest quality to Beaufort
County School District.

Our aggresive punchlist approach
ensures that the project will close

in a systematic and timely fashion.
Our punch list process starts on day
one so that by the end of the project
there are ZERO punchlist items.



EXCELLENCE IN SAFETY

No phase of our operations is of greater importance than accident prevention. Safety
is a top priority on each and every project and it is reflected in our EMR ratings. This
resounds in our current EMR rate of .43. JE Dunn’s industry-leading safety programs
are the result of thorough planning, constant vigilance and consistent enforcement.
Our team has a proven track record and we are committed to keeping students, staff
and the public safe on your project.

JE Dunn’s goal is ZERO incidents and this is our culture, safety for Everyone,
Everywhere, ALL the Time. We are very experienced at working on active campuses
where we must keep construction activities separate from ongoing school operations.
Areas we'll focus on will include a secure fence and screening around all construction
with clear signage. All workers will go through JE Dunn safety orientation before
performing any work onsite. In this orientation, all will receive instruction on project
specific safety requirements.

The occupational health and safety of our people is the number one core value of JE
Dunn Construction. JE Dunn is actively committed and engaged in a Zero Incident
Performance (ZIP) safety culture. In 2012, JE Dunn was awarded first place in the
large general contractor safety category in the Associated General Contractors of
America’s Construction Safety Excellence Awards.

By implementing an Occupational Health and Safety Management System
(OH&SMS), which conforms to OHSAS 18001, our team has the means and
resources to identify, evaluate and control risks to protect employees, subcontractors
and any other person involved with the company along the value chain, including

OCCUPIED CAMPUS EXPERTISE

Y

o
N’

DURNN safety
EVERYONE.
EVERYWHERE.
ALL THE TIME.

Construction in and around an occupied school campus presents a special set of challenges. The entire campus is concerned with safety

and security. The staff will be concerned with minimizing disruptions to ongoing events. We will integrate your needs into a customized

construction plan using our Code of Conduct including:

Managing the School Community | Managing the School Community is essential in working around and fitting in with the Campus.
As members of this community the construction team needs to be informed about campus activities, special events and issues impacting

construction around the campus. Final exam schedules will be taken into account when finalizing the construction schedule.

Construction on a Fully-functioning School | The business of a school is teaching and the customers are the students. As the construction

team, it is our responsibility to maintain consistency in the school environment and avoid any interruptions. A carefully planned construction
staging plan will be implemented, which will outline proper equipment and material delivery routes, appropriate work hours, and proximity

to emergency services.

Student Safety | Prior to any worker starting on-site, they will first visit with our superintendent and discuss job site rules and expectations.

All construction work zones will be cordoned off with alternate walk ways being identified for students and administration. Appropriate

signage will be utilized throughout the construction area. Further, all construction personnel are required to wear proper |.D. badges.

Coordinating Critical System Tie-ins without Interrupting Service | Part of interacting with the school community is maintaining utility
services while performing the work. All shut-downs will be communicated in advance and approved by the all district officials.

Being a Kind Neighbor to the Campus | At the end of each work day, all construction debris will be organized in a manner to eliminate

waste and debris on general campus grounds.



4.0. ] .9

We understand the requirements in question 4.0.1.9.

4.0.1.10

We do not have any objections, exceptions, or observations for your
projects.

Offeror should submit all other information and documents requested in this part and in parts:

Good Faith Bond or Letter of Credit (Original Document}

Qualifications

Bidding Schedule/Price Proposal; and

Any Appropriate attachments addressed in section 9.0 - Attachments fo
Solicitation

We have included an original of our bond letter in Section 2.

We have included our Qualifications in the following section.

We have included our Bidding Schedule/Price Proposal in section 8.
We have included the approrpiate information in section 9.






Independent, Presbyterian|Church

.

5.0.1

QUALIFICATIONS OF OFFERER:

a) We understand the requirements listed in section 5.0.1.a to be eligible and are prepared to move forward in this
process with the Beaufort County School District. We encourage you to contact our references to further clarify JE Dunn’s
capability, integrity and reliability for good faith performance.

b) We are happy to promptly furnish satisfactory evidence of responsibility upon request.

c) We understand the requirements listed in line item 5.0.1.c.

)

JE DURNN'

CONSTRUCTION



5.0.2

ESTABLISHED BUSINESS ENTITY:

We understand the requirements listed in line item 5.0.2. JE Dunn
is an established business entity currently registered to conduct
business in Beaufort County. We recently completed the Bluffton
Town Hall Renovation project and the Coastal Carolina Medical
Center’s Tidewatch Emergency Department, and are currently
completing the St. Joseph’s/Candler Bluffton Campus.

We have included a copy of our South Carolina General
Contractor’s license and 2019 Town of Bluffton Business License
and are happy to obtain additional licenses necessary to complete
this project for the Beaufort County School District.

5.0.3

REQUIRED LICENSES & PERMITS:

We understand the requirements listed in line item 5.0.3 and

will possess all required licenses and permits to perform all work
included in this RFP, including any special licenses and/or permits.
As mentioned in 5.0.2, we have recently completed projects in
Beaufort County, including the Town of Bluffton, and will obtain
whatever licenses and/or permits required to perform the work
for Beaufort County School District. We have included a copy of
our business license for the Town of Bluffton, SC for 2019 and are
currently in process for obtaining our business license for 2020.
Other licenses will be obtained upon award of this Project.

CCB1oas152
STATE OF SOUTH CAROLINA

DEPARTMENT OF LABOR, LICENSING AND REGULATION
SC CONTRACTOR'S LICENSING BOARD

LICENSE CERTIFICATE

LICENSE# - G103740 The following licensee: LICENSE# - G103740

J E DUNN CONSTRUCTION COMPANY
2555 CUMBERLAND PKWY SE
ATLANTA GA 30339

has mat the necessary qualifications requirad by the laws of the state of South Ceraling and is tice as a,

GENERAL CONTRACTOR

for he Classification(s} and Group Limitation shown below:
BDS
EXPRATIONDATE:  10/31/2020  1oe n s Number.and Doltar Limitotlons. = s

Effective License Issue 07/13/2018 Group #1 - $50,000 Group #3 - $500,000 a ‘ﬁ

Initial License Date . 07/13/2000 roup#2 5200000  Group #4 $1 500 000
Group #5 SUnlimited Admuustrator

Qualifying Party(s) MICHAEL G BARTLETT

Itis at the discration of tha licensae not the Bo rd to  tharize officers or mpl of and

South Carolina General Contractor License

TOWN OF BLUFFTON

February 08, 2019 LIC-01-19-027738

- DATEISSUED LICENSE NUMBER

December 31, 2019 0143812016

EXPIRES BUSINESS ID
J.E. Dunn Construction Company

COMPANY NAME

J.E. Dunn Construction Company
DBA NAME

C ial and ituti Building C
BUSINESS TYPE

South Carolina LLR
GENERAL CONTRACTOR (BD5)
DESCRIPTION/CONDITIONS

- 24 Drayton ST Ste. 400 1001 Locust ST
Savannah GA 31401 Kansas City MO 64106
BUSINESS LOCATION MAILING LOCATION

Town of Bluffton Business License (2019)



Hesse)Elementary;:School

9.

5.1

REQUIRED INFORMATION:

Submit the following information or documentation for you. Err on the side of inclusion. You represent that the information is
complete.

)

JE DURNN'

CONSTRUCTION



a) The general history and experience of the business in providing work of similar size and scope.

General History

Founded in 1924, John Ernest Dunn, Sr. began JE Dunn Construction as
a small family, residential contractor and grew to be one of the largest
commercial contractors with approximate annual revenues of $4 billion
and 22 office locations coastto-coast. JE Dunn Construction is an WE EXIST TO
employee-owned, privately-held corporation specializing in construction
management, program management, and design/build projects of every E N R l CH I"|V ES
size. With cutting-edge resources and a $4 billion bonding capacity, o THROUGENSPIRED )
we have consistently ranked among the top 20 contractors nationwide PEOPLE mo PLACES

according to leading industry publication, Engineering News-Record.

In pursuit of building perfection’

The Savannah office, founded in 1956, will be involved in the project
during both pre-construction and construction.

Experience of JE Dunn

Our team was specifically selected for their experience with

renovations and modifications to existing buildings along with their
approach to collaborative team building. Moreover, our entire team
has experience working on multiple educational projects including the
recently completed Stono Park Elementary School and is currently under
construction with the District 4 Stadium, both in Charleston, SC.

Our team has completed 8 K-12 PROJECTS in Savannah totaling
$138,745,433 and we are currently under construction on our 9th K-12
project, Jenkins High School Replacement.



b) A detailed, narrative statement listing the three (3) most recent, comparable contracts (including contact information) which have been
performed.

For each contract, describe how the supplies or services provided are similar to those requested by this solicitation, and how they differ.

Please refer to tab 4 for our most recent comparable contracts including all of the information requested.

c) A list of every business for which supplies, or services substantially similar to those sought with this solicitation have been provided, at any

time during the past three years.

JE Dunn has worked with and solicited hundreds of trade partners, vendors, suppliers and business partners, etc. over the
last three years. If selected, we will be happy to provide you with a condensed list of contractors based on the scope of
work for which we are selected.

d) Offeror shall provide with their proposal copies of all appropriate certifications, licenses and permits, as well as evidence to support the

documentation.

We have included copies of our Town of Bluffton and South Carolina General Contractors licenses in the Appendix.

e) List of failed projects, suspensions, debarments, and significant litigation.

We have zero failed projects, suspensions, debarments, and significant litigation.






BYWilliamsiElementaryd

Pre-Construction Phase Service Fee: $

Construction Phase Service Fee {$10 Million Cost of the Work)
Plus cost of Performance & Payment Bonds: $

Fee as % of Cost of the Work:

Project Cost:

Less than $100,000

$1,000,000 - $5,000,000

$5,000,000 - $10,000,000

$10,000,000 - $15,000,000 I,

JEDUNN"’

CONSTRUCTION






JenkinsiHigh!School!| Engineering|Week

ATTACHMENTS TO SOLICITATION:

W/MBE Compliance

As witnessed in Section 4, you can see that we make it a priority to include M/WBE businesses even when it is not required.
Beaufort County School District has our commitment to future good faith outreach efforts in all projects undertaken in South
Carolina. We will employ proven tactics to maximize participation as we have done in many cities across the country.

Certified Minority-Owned Pariner (As required on projects $5M and over.)

Greg Sanders
Image Keepers
912.272.1005

imagekeepers@bellsouth.net

Business Enterprise Utilization Report - Upon selection of specific projects, JE Dunn will provide the Business (.)
Enterirprise Utilization Report. JE Dunn cannot list vendors/sub-contractors without knowing the scopes or

projects we will be awarded. JEDURNN'

CONSTRUCTION






District/4:Stadium

APPENDIX

Please see the following pages for the items requested in the RFP:

2017 - 2017 Audited Financial Statement (in envelope)
Insurance Certificates

South Carolina General Contractor’s License

Town of Blufffon Business License

Example of Cost Estimate

Example of Constraint Log

Example of Procurement Log

Example of Meeting Agenda

Example of Milestone Plan

)

JEDURNN'

CONSTRUCTION
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DD/YYYY)

1/1/2021 12/17/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | gckton Companies ﬁ?&‘é‘?‘“ .
444 W, 47th Street, Suite 900 PHONE FAX
Kansas City MO 64112-1906 e LRE s
(816) 960-9000 e
INSURER{S]} AFFORCING COVERAGE NAIC #
msurer A : Lexington Insurance Company 19437
;"05},’;56"9 5 J.E. DUNN CONSTRUCTION COMPANY INSURER B :
1001 LOCUST INSURER € :
KANSAS CITY MO 64106 NEGRER D :
INSURERE :
INSURER F:
COVERAGES * CERTIFICATE NUMBER: 15116113 REVISION NUMBER:  XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ry TYPE OF INSURANCE ey POLICY NUMBER (MMBONYYY) | (MDONYVYY) LmiTS
COMMERCIAL GENERAL LMABILITY NOT APPLICABLE EACH OCCURRENCE 3 xxxxxxx
[ DAMAGE TO RENTED
GLAIMS-MADE OCCUR PREMISES (Eaoccumence) | 8 AXXXAXX
|| MED EXP (Any one person) § XXXXXXX
N PERSONAL & ADVINJURY | $ XX XX XXX
| GENL AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE 5 XXXXXXX
|| Poucy FRI- Loc PRODUCTS - COMPIOP AGG | 5 X XXX XXX
OTHER: S
- MBINED SINGLE LIMF
| AUTOMOBILE LIABILITY NOT APPLICABLE CO(Ea ac'ddeml INGLE LinT 5 XXXXXXX
ANY AUTO BODILY INJURY {Perperson) | $ XXX XXX X
|| M oy Eﬁi‘%&ﬁ BODILY INJURY (Per accident) | $ XX XXX XX
HIRED PROPERTY DAMA
|| Alfos oney AUTOS ONLY (Por accidenty 08 s XXXXXXX
s XXXXXXX
| |umererawas | | occur NOT APPLICABLE EACH OCCURRENCE s XXXXXXX
EXCESS LIAB CLAIMS-MADE AGGREGATE s XXXXXXX
DED ] l RETENTION S - $ XXXXXXX
WORNKERS COMPENSATION R OTH-
AND EMPLOYERS' LIABILITY YIN NOT APPLICABLE Sawre | | &7
ANY PROPRIETOR/PARTNER/EXECUTIVE ‘
OFFICER/MEMEER EXCLUDED? D NiA EL EACH ACCIDENT s XXXXXXX
ErMandldtaory_gle N“:'je EL. DISEASE - EAEMPLOYEE] § X X XXX XX
gsc':mps#ON 3:-' OrPERATIONS below EL. DHSEASE - POLICY LMIT | § XXX XXX X
A | PROFESSIONAL N N | 024647136 1/1/2020 1112021 $5,000,000 EACH CLAIM AND
LIABILITY ANNUAL AGGREGATE CLAIMS
MADE POLICY
DESCRIPTION OF QPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if mors space is required)

CERTIFICATE HOLDER

CANCELLATION

15116113
EVIDENCE OF INSURANCE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION ODATE THEREOF, NOTICE WILL BE ODELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

LMM

ACORD 25 (2016/03)

© 198812015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

3/31/2020

DATE (MWDD/YYYY)
8/28/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODWUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doos not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER { ackion Companies 'E%EECT
444 W. 47th Street, Suite 900 , v
Kansas Gity MO 64 112-1906 LT i”“" LE, o
(816) 960-9000 :
| NAICH |
INSURER A : Liberty Insurance Corporation 42404
INSURED %QEHEE)RVAIINITCA%I‘EJ%]\"RUCTON COMPANY INSURER B : National Fire and Marine Insurance Co 20079
1060734 .
NASHVILLE TN 37210 MBI B
| INSURER D ; Great Amenican Insurance Co of New York 22136
| INSURER E ; Endurance American Insurance Company 10641
INSURERF :

COVERAGES JEDUNO1

CERTIFICATE NUMBER: 16273085
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

REVISION NUMBER: XXXXXXX

[NER TYPE OF INSURANCE ooy | POLICY NUMBER | AN e X | LIMITS
A | x | commerciaL GENERAL LABILITY | 17 | 1y [ TB7-641-444322-029 3/31/2019 | 3/31/2020 |EACH OCCURRENCE s 3,000,000
| cLams-mapE [ ] occur PRMAEES Tha semrences |5 500,000
|| MED EXF {(Any one person) | & | 0,000
PERSONAL & ADV INJurY |s 3,000,000
| GENT AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE __|s 6,000,000
|| POLICY. JECT Loc PRODUCTS - comproP AGa|s 6,000,000
QTHER: $
A | AUTOMOBILE LABILITY N | N |AS7-641-444322-189 33172019 | 3/31/2020 ifg, o VGLELMIT [ 2 000,000
_x_ ANY AUTO BODILY INJURY (Per parson} | § XX XXX XX
| X | QP oy | |3GyERuLED BODILY INJURY (Per accident] 8 X XX XXX X
X | K onwy | X | HOMGRSNED (Per accigent) - § XXXXXXX
5 XXXXXXX
B | |umeretlalue | X loccur N | N |42-X5F-100188-06 3/31/2019 | 3/31/2020 |EACH OCCURRENCE § 25,000,000
X | excess uaB CLAIMS-MADE AGGREGATE $ 25,000,000
DED RETENTION § 5 XXXXXXX
A B Rl e —
I 31
A | S EERAR xolvotsr e nea|  lWeldiidaninisotwny  [3313016 [3313030 lewercnacaaw s 1,000,000
{Mandatary In NH) |EL. oisease -eaemeiovee ¢ 1,000,000
If yes, describe unded
DESCRIPTION OF GPERATIONS below E L DISEASE - POLICY LIMIT < 1,000,000
D | QUOTA SHARE N | N |EXC2276302 373172019 | 3/31/2020 525,000,000 OCC'AGG
E | EXCESS OF $25M EXCI100047(2705 3/31/2019 | 37312020

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additiona! Remarks Schedule, may be attached If more space is required)
ADDITIONAL INSURED STATUS ON A PRIMARY & NON-CONTRIBUTORY BASIS WILL BE PROVIDED IF REQUIRED BY SIGNED, WRITTEN
CONTRACT. WAIVER OF SUBROGATION WILL BE PROVIDED IF REQUIRED BY SIGNED, WRITTEN CONTRACT

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
16273085 AUTHORIZED REPRESENTATIVE

EVIDENCE OF INSURANCE
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DATE (MMWDD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE T

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER [ ockion Companies i
444 W. 47th Street, Suite 900 o [T et
.

L
ACORD
AN’

Kansas City MO 64112-1306
(816) 960-8000

| NAICE |

INSURER A : Tokio Marine Specialty Insurance Company 23850
INSURED %EFH%HWT%%E?ALRUCHON COMPANY INSURER B :
1340083 SASRVILLE TN 37210 p—

| INSURER D :

LINSURERE ;

INSURER F :
COVERAGES JEDUNOI CERTIFICATE NUMBER: 16273088 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES GESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[INSR TYPE OF INSURANCE Reg [wvp POLICY NUMBER e LTS
COMMERCIAL GENERAL LIABILITY [eacH occurrence § XXXXXXX
CLamsmaDe || 0CCUR NOT APPLICABLE CRUMEES ey s XXXXXXX
MED EXP (Any one person) 5 XXXXXXX
PERSONAL & ADV INJURY s XXX XXX X
GENL AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE s XXXXXXX
POLICYD ES: |:| woc PRODUCTS - CoMPoP AGG | s XX XXX XX
OTHER ]
AUTOMOBILE LIABILITY DMBINED SINGLE UMD |« 33 W W WX X
[ | anvauro NOT APPLICABLE BODILY INJURY {Per person) | § X XXX XXX
WNED, SCHEQULED BODILY INJURY {Per accident] $ X X XXX XX
|| UT% ONLY =
|| aUTOS onLy AUTO% R s etanty MAG 5 XXXXXXX
$
| | UMBRELLALKE | [occur EACH OCCURRENCE s XXXXXXX
EXCESS LIAB CLAIMS-MAOE NOT APPLICABLE AGGREGATE § XAXXXXX
DED | I RETENTION $ s
WORKERS COMPENSATION I PER [ F
AND EMPLOYERS' LIABILITY YIN NOT APPLICABLE STATETE E
et il I | T faakal R
(Mlnﬂﬂn-'vrh NH) E L. ISEASE - EA EMPLOYEE 5 XXXXXXX
If yes, describe under
DLSCRIPTION OF GPERATIONS below EL oisease-poucyumt | ¢ AAXXXXX
A | CONTRACTORS N | N |PPKI795282 3/3172018 | 3/31/2020 | $5,000,000 EACH OCCURRENCE,
ENVIRONMENTAL 5,000,000 POLICY LIMIT
COVERAGE
DESCRIFTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 104, Additlonal Remarks Schedule, may be attached If more space s required)

ADDITIONAL INSURED STATUS ON A PRIMARY & NON-CONTRIBUTORY BASIS WILL BE PROVIDED IF REQUIRED BY SIGNED, WRITTEN
CONTRACT WAIVER OF SUBROGATION WILL BE PROVIDED IF REQUIRED BY SIGNED, WRITTEN CONTRACT

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED EEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Z“’r‘m

©1988-2015 ACORD CORPORATION. All rights reserved
The ACORD name and logo are registered marks of ACORD

16273088
EVIDENCE OF INSURANCE

ACORD 25 (2016/03)



**» CHECK LICENSE CARD, K CERTIFICATE, CLASSIFICATION(S), AND CONTRACT LIMIT FOR ACCURACY *»»
Lmsgz RENEWAQ - YOUR LICENSES EXPIRES ON 10/31/2020. Renewing Is only available 3-4 months prior to this date, renewal hotices wil be malled out. Renewal
N [l 8 i » If you do not renew your license by January 317 after your explration date, you must submit an nkial appiicatio |
Docnﬁs Fnandal stotement and $350 to reinstate your Ilcense website: www lironline. com/pol/contractors.
** THIS IS A 2-PART POCKETCARD! FOLD CARD - DO NOT CUT OR TEAR CARD IN HALFI **
BOTH PARTS OF POCKETCARD MUBT SE PRESENTED TO CUSATOMER, PERMIT OFFICE, BUILDING OFFICIAL, ETC. AT A 1 TIMES!

~* LICENSE# - G103740 *** CCB10451 52 . "'CC
South Caroliny Departm.end af Labor, Licensing and Regulation M
SC Contraclor's Licensing Board EXFIRATION DATE: 10/31/2020

cortiffewry, GENERAILZCONTRACTOR

GEN ONTRACTOR JE DUNN CONS D
J'E DUNN CONSTRUCTION COMPANY ,mm:,m m&mn:w\m

2555 CUMGERLAND BKWY SE
ATLANTA GA 30338 H BDS
to the faliowing: Licsnse Clavaificatic 1 tho2 jalises In front of number

BO5 Licenso Group# Limit I3 nisnbag aftsl 24atter classification
(re0 Latlur Abb w K & Group Limit on back)

Effeclive Licanke Date:...... .0TI132018 ) g . Quaitying Paryfsk MICHAEL G BARTLETT

B1oas1s2

Inltial License Date: ... «DT1312000
EXPIRATION DATE: ... ..10/31/2620 Adaugusaie

T

To remove card from backing
. form back from the
* Pull card off backing

WALL CERTIFICATE BELOW:

CCB 1045152
STATE OF SOUTH CAROLINA

DEPARTMENT OF LABOR, LICENSING AND REGULATION
SC CONTRACTOR'S LICENSING BOARD

LICENSE CERTIFICATE
LICENSER® - G103740 The following licensee: LICENSE# - G103740

J E DUNN CONSTRUCTION COMPANY
2555 CUMBERLAND PKWY SE
ATLANTA GA 30339

has met the necessary qualifications required by the laws of the state of South Carolina gnd Is duly qualifled and satitled to praciice as a.

GENERAL CONTRACTOR’

for fhe Classiflcation{s) and Group Limitation shown below:

BD5
EXPRATION DATE:  10/31/2020 e nimies B e ot o
Effacliva License Issue 07/13/2018 Group ¥ - $50,000 Group ¥3 - $300,000 .ﬁ
tribial License Date . 07/13/2000 Group¥2 $200000 Group#4 $1 300,000 4

Group#5  $Unlimited
Qualilying Party{s) MICHAEL G BARTLETT

It is at tha discretion of the icensee not the Board tc suthoriza officars or smployses ol the company ta pull parmils and cenduct business



TOWN OF BLUFFTON

February 08, 2019 LIC 01 19 027738
DATE ISSUED CENSE N MBER
December 31, 2019 0143812 16
EXPIRES B NE

J.E. Dunn Construction Company
COMPANY NAME

J.E. Dunn Construction Company
DBA NAME

Commercial and Institutional Building Construction
BUSINESS TYPE

South Carolina LLR
GENERAL CONTRACTOR (BDS)

DESCRIPTION/CONDITIONS

24 Drayton ST Ste 400 1001 Locust ST
Savannah GA 31401 Kansas City MO 641 &
BUSINESS LOCAT ON MAIL NG LOCATION

ALL BUSINESSES LOCATED IN THE TOWN OF BLUFFTON MUST POST THE BUS NESS L CENSE N A VISIBLE LOCATION WITHIN THE BUSINESS
LOCATION AS REFERENCED ABOVE AND 15 VALID FOR THIS LOCATION ONLY ALL BUSINESSES LOCATED QUTSIDE THE TOWN OF BLUFFTON
MUST KEEP A CURRENT COPY WHILE CONDUCT NG BUS NESS NS DE THE TOWN OF BLUFFTON CHANGE IN LOCATION OR OWNERSHIP
REQUIRES A NEW LICENSE |IF THE BUS NESS IS CLOSED CONTACT QUR OFFICE AT 843 706-4501 TO UPDATE ACCOUNT

Section 6-21 Purpose and Duration of Business License
The business license levied by this ordinance s for the purpose of prowviding such regulation as may be requwed for the business subject thereto and for

the purpose of raising revenue for the general fund through a pr vi ege tax Each license shall be issued for one (1) calendar year ending December 31
The pravisions of this ordinance and the rates heremn shall remain in effect from year to year as amended by Town Council

Renewal Process
Renewal notices are mailed in January of each yearto a actve bus nesses

Section 6-22-A Licanse Tax,
The required hicanse tax sha | be paid for each bus ness subject hereto according to the app cable rate class ficat on on or before the th rieth (30th) day

of April in each year

J.E. Dunn Construction Company

1001 Locust ST Caonstruction within the Town of Bluffton

Kansas City MO 64106 shall only occur during the hours of

7-00am - 7 00pm Monday thru Saturday
and 12-00pm 7 COpm on Sunday
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Re: Jenkins High School
Guaranteed Maximum Price

The following document contains our Guaranteed Maximum Price (GMP) proposal for
Jenkins High School. Attached to this executive summary you will also find our detailed
cost estimate, clarifications, scope options log, subcontractor participation log,
document log, schedule, and logistics plan.

Executive Summary

JE Dunn’s GMP estimate, based upon the current documents and market feedback is
$59,138,044. Additionally, JE Dunn has developed a scope options log containing cost
reduction items for consideration.

Our prior estimate was as follows:

June 17t Design Development $57,874,650

Our current estimate is as follows:

September 25"GMP $59,138,044

Scope Changes

While preparing the GMP, we identified a few changes in scope and market
feedback that have resulted in a net cost increase from our prior estimate. The
following list highlights changes to the estimate from Design Development to GMP:

Masonry reinforcing steel tonnage increase.

Structural and miscellaneous steel tonnage increase.

Ornamental metal scope increase (entry canopy feature and auditorium).
Cabinetry and trim scope increase (feature wall and scope delineation since
prior set of documents).

Doors/Frames/Hardware material cost increase due to tariffs and further
delineation of scope.

Skylight feature added above ornamental stair.

Additional framing at the Auditorium and market increases in drywall.
Vertical folding operable partition added to Serving.

9. Electronic presentation system added at Auditorium.

10. Abatement scope increase over prior Allowance.

11. 18,000 CY fill added to sitework.

12. Athletic equipment and surfaces market increase due to prior low bid trade

o S

© N o



partner not participating.

During our GMP review meeting today, a net cost reduction of $1,291,165 was achieved
by accepting scope options. As such, our GMP with Accepted Scope Options is
now $57,846,879.

We are very excited to deliver this GMP and look forward to approval and
commencement of construction activities.

Sincerely,

David Newland
Preconstruction Services Manager
JE Dunn Construction Company



Cost Code

Jenkins High School
Savannah, Georgia
September 25, 2019
GMP Documents

239,000 SF

)

JEDUNN

CONSTRUCTION

Total

Cost/SF  Previous Total

Variance

Description

01 00 00|General Conditions 3,903,221 16.33 3,903,221 0
01 10 00|General Requirements 755,625 3.16 755,625 (0)
01 10 10 |Preconstruction 79,000 0.33 79,000 0
03 32 00|Concrete Structure 2,461,147 10.30 2,726,682 (265,535)
04 20 00 Masonry 6,896,925 28.86 6,609,771 287,154
05 12 00 |Structural Steel Framing 3,880,850 16.24 2,724 473 1,156,377
05 41 00|Cold Formed Wall Framing 119,990 0.50 161,840 (41,850)
06 10 00 Rough Carpentry 30,213 0.13 45,782 (15,568)
06 20 00 |Finish Carpentry 531,815 2.23 364,678 167,137
07 10 00| Dampproofing and Waterproofing 655,778 2.74 696,684 (40,906)
07 24 00 |Exterior Insulation and Finish Systems 238,572 1.00 238,363 209
07 50 00|Membrane Roofing 2,969,896 12.43 3,187,757 (217,861)
07 80 00|Spray Fireproofing 399,486 1.67 426,113 (26,627)
08 20 00|Doors, Frames, Hdwe Supply 1,072,750 4.49 932,242 140,508
08 30 00|Overhead Doors and Grilles 146,250 0.61 129,860 16,390
08 40 00 |Entrances, Storefronts, and Curtain We 1,077,944 4.51 1,114,686 (36,742)
08 60 00 |Roof Windows and Skylights 73,100 0.31 0 73,100
09 20 00 |Plaster and Gypsum Board 3,080,879 12.89 2,929,537 151,342
09 30 00|Tiling 797,121 3.34 645,386 151,735
09 60 00 |Flooring 717,903 3.00 795,019 (77,116)
09 64 00|Wood Flooring 149,620 0.63 105,807 43,813
09 66 00| Terrazzo Flooring 293,170 1.23 345,802 (52,632)
09 67 00 |Athletic Flooring 41,160 0.17 42,395 (1,235)
09 90 00 |Painting And Coating 469,007 1.96 445,590 23,417
10 10 00 |Information Specialties 77,799 0.33 71,496 6,303
10 14 00|Signage 129,142 0.54 125,000 4,142
10 21 00| Toilet Partitions & Accessories 204,260 0.85 315,883 (111,623)
10 21 23| Cubicle Curtains and Tracks 0 0.00 2,161 (2,161)
10 22 00|Operable Partitions 283,925 1.19 0 283,925
10 26 00 |Wall And Door Protection 15,200 0.06 12,617 2,583
10 28 00|Toilet, Bath, and Laundry Accessories 0 0.00 10,250 (10,250)
10 40 00|Safety Specialties 29,860 0.12 28,050 1,810
10 51 00|Lockers 127,710 0.53 118,553 9,157
10 73 00|Awnings and Canopies 520,961 2.18 525,197 (4,236)
10 75 00|Flagpoles 5,866 0.02 4,812 1,054
11 23 00|Commercial Laundry and Dry Cleaning 22,208 0.09 32,760 (10,552)
11 30 00|Residential Appliances 65,700 0.27 47,295 18,405
11 40 00 Foodservice Equipment 651,100 2.72 670,530 (19,430)
11 52 00|Audio-Visual Equipment 0 0.00 5,559 (5,559)
11 65 00 |Athletic and Recreational Equipment 50,821 0.21 200,354 (149,533)
12 20 00 |Window Treatments 19,444 0.08 18,483 961
12 30 00|Casework 579,927 2.43 536,367 43,560
12 40 00|Floor Mats and Frames 0 0.00 0 0
12 60 00 |Multiple Seating 295,487 1.24 345,394 (49,907)
12 66 00|Bleachers 191,598 0.80 85,000 106,598
14 20 00 |Elevators 89,000 0.37 91,670 (2,670)
21 00 00|Fire Suppression 593,931 2.49 703,676 (109,745)
22 00 00|Plumbing 2,215,720 9.27 2,955,000 (739,280)
23 00 00| HVAC 4,357,280 18.23 4,717,831 (360,551)
26 00 00 |Electrical 4,897,184 20.49 5,486,035 (588,851)
27 00 00 |Electronic Presentation Systems 482,154 2.02 45,000 437,154
31 20 00 |Earthwork 5,689,054 23.80 5,070,495 618,559
31 31 00|Soil Poisoning 17,969 0.08 18,508 (539)
32 13 00 |Athletic Equipment and Surfacing 1,203,080 5.03 1,071,154 131,926
32 30 00|Site Improvements 10,000 0.04 10,300 (300)
32 31 00|Fencing 364,379 1.52 305,119 59,260
32 90 00|Planting 1,273,000 5.33 1,161,450 111,550
33 00 00 |Utilities 38,583 0.16 38,583 0
33 70 00 |Site Electrical 464,800 1.94 584,220 (119,420)
Subtotal 55,808,565 233.51 54,821,114 987,451

Cont Contingency 1,337,113 5.59 1,096,422 240,691
Fee Fee 1,992,366 8.34 1,957,114 35,252
Subtotal 59,138,044 247.44 57,874,650 1,263,394

DFR Design Fees 0 0.00 0 0
DCt Design Contingency 0 0.00 0 0
CCt Construction Contingency 0 0.00 0 0
Esc Escalation 0 0.00 0 0
GrTx Gross Receipts Taxes 0 0.00 0 0
Total $59,138,044 $247.44 $57,874,650 1,263,394

Accepted Scope Options (9/25/19) (1,291,165)
GMP with Accepted Scope Options $57,846,879




Jenkins High School P

Savannah, Georgia N 4
September 25, 2019 JEDUNNT
GMP Documents SomsrnasTes
Sitework
Item Description Cost
1 General Requirements 6.62% 510,287
2 Excavation and Grading 5,828,417
3 Asphalt Paving 0
4 Concrete Work 63,251
5 Site Structures 0
6 Fencing 248,297
7 Specialty Paving 0
8 Signage and Striping 30,000
9 Site Specialties 15,866
10  Site Utilities 0
11 Storm Drainage Systems 0
12 Fire Protection 0
13  Landscaping and Irrigation 600,000
14 Electrical 0
Subtotal 7,296,118
0.00% 0
Contingency 2.00% 145,922
Escalation or Other 0.00% 0
Fee 3.50% 260,471

Total $7,702,512



Item Description Unit Quantity Price Amount Note Note
Building and/or Garage Slab on Grade Area 168,451 SF
Parking, Number of Cars 467 EA 1.7 Cars/MSF
Area per Car - 350 SF/Car is optimum efficiency
Aggregate + Asphalt - No Reinforcing
Asphalt Paving, $/TN $62.96/TN 100 Ton/HR $600/Ton Liquid Asphalt
Retaining Wall Length
Retaining Wall Average Height
Retaining Wall Type System
Underground Storm Water Detention, CF OCF Design for 1.37" rain, or 5,000 CF/acre of non-porous surface at
Green Area ( Sod or Seed) 22.16 AC AcreSF 43,560 SF
2 Excavation and Grading
312000 Site Demolition & Clearing AC 31.66 0.00 0 25% Green Area
312000 Demolition and Abatement LS 1 622,532 622,532
011000 Temporary Roads and Parking SF 53,190 0.64 34,204 6" Thick
011000 Temporary Fencing LF 5,238 20.08 105,159
312000 Sitework Contractor LS 1 5,066,522 5,066,522
Total 5,828,417
3 Asphalt Paving
321200 Parking FF+3"+3"+2.5" SY 13,643 0.00 0 2.5Inches 6"AggBase
321200  Drives FF+4"+4"+3" SY 11,206 0.00 3.0 Inches  8"AggBase
Total
4 Concrete Work
321300 Curb & Gutter LF 9,971 0.00 0 1.3#/LF 0"AggBase
321300 Walks and Slabs SF 46,875 0.00 0 4.0" Thick 0"AggBase
079000  Caulk Exterior Slabs LF 7,106 0.00 0
011000 Site Layout and Misc Cleanup DA 73 862.73 63,251
Total 63,251
5 Site Structures
Total 0
6 Fencing
042000 Masonry Subcontractor LS 1 123,000 123,000
323100 Fencing Subcontractor LS 1 125,297 125,297
Total 248,297
7 Specialty Paving
Total 0
8 Signage and Striping
101400 Monument Sign LS 1 30,000 30,000 Allowance
Total 30,000
9 Site Specialties
131200 "Atlantic Ave." Sidewalk SF 8,195 0.00 0
131200 "Atlantic Ave." Brick Banding P SF 820 0.00 0O  10%
323000  Site Furniture Allowance LS 1 10,000 10,000 ALLOWANCE




Item Description Unit Quantity Price Amount Note Note
107500 Flagpoles EA 1 5,866 5,866 Aluminum
Total 15,866
10 Site Utilities
Total 0
1 Storm Drainage Systems
Total 0
12 Fire Protection INCL SITE UTILITIES
Total 0
13 Landscaping and Irrigation
329000 "Atlantic Avenue" Trees, 6"Q0 B EA 22 0.00 0
329000 Landscaping & Seeding LS 1 600,000 600,000 ALLOWANCE
Total 600,000 o
14 Electrical
337000 Telephone & Power Conduits, ¢ LF 3,840 0.00
337000 Walk Accent Bollards EA 47 0.00

Total




Item
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Jenkins High School

Savannah, Georgia
September 25, 2019

GMP Documents

2 Story Educational
239,000 SF

Description

General Requirements
Demolition

Excavation

Structure

Enclosure

Rough Carpentry

Finish Carpentry
Roofing and Sheet Metal
Thermal and Moisture Protection
Doors and Hardware
Glass and Glazing
Interior Partitions

Stone and Tile

Ceilings and Acoustic
Flooring

Painting

Specialties

Equipment and Furnishings
Special Construction
Elevators

Fire Protection

Plumbing

HVAC Systems
Electrical

Subtotal

Contingency
Escalation or Other
Fee

Total

Skin/Floor Area Ratio
Glass/Skin Area Ratio

6.62%

0.00%
2.00%
0.00%
3.50%

42%
9%

)

JEDUNN
Cost Cost/SF
3,089,045 12.92

0 0.00

17,969 0.08
6,698,694 28.03
6,727,900 28.15
40,676 0.17
505,932 212
2,850,135 11.93
632,299 2.65
1,146,466 4.80
1,154,326 4.83
3,192,622 13.36
760,126 3.18

0 0.00
1,201,853 5.03
617,431 2.58
1,326,168 5.55
1,684,687 7.05
0 0.00

89,000 0.37
593,931 2.49
2,120,315 8.87
4,299,530 17.99
5,418,299 22.67
44,167,404 184.80
0 0.00
883,348 3.70
0 0.00
1,576,776 6.60
$46,627,528  $195.09

Total Skin Cost, Contact Area
Skin Cost, Bldg Area

$78.17 /SF
$32.98 /SF



Item Description Unit Quantity Price Amount QuantF Prod
2 Demolition
Total 0 $0.00
3 Excavation
313100 Sail Poisoning SF 193,991 0.09 17,969
Total 17,969 $0.08
4 Structure
07 8000 Spray Fireproofing LS 1 399,486 399,486
011000 Layout and Cleanup SF 236,401 0.26 61,827
033200 Concrete Structure Estimate LS 1 2,401,706 2,401,706
051200 Steel Structure Sub Estimate LS 1 3,835,675 3,835,675
Total 6,698,694 $28.34
5 Enclosure
042000  Utility Brick SF 44,965 0.00 0
042000 4" Burnished CMU (Group B) SF 17,746 0.00 0
07 24 00 EIFS Subcontractor LS 1 238,572 238,572
072400 EIFS SF 18,570 0.00 0
042000 8" CMU Backup B, 33% Grout SF 91,398 0.00 0
054100 Exterior Wall Furring SF 490 0.00 0
054100 Furring Insul, Rigid Styrofoam SF 490 0.00 0 2.0" Thick
092000 Perimeter Drywall SF 490 0.00 0
011000 Building Skin Review LS 1 10,403 10,403
042000 Exterior Masonry Sub Estimate LS 1 6,478,925 6,478,925
Total 6,727,900 $28.46
6 Rough Carpentry
011000 Layout and Cleanup SF 236,401 0.17 40,676
Total 40,676 $0.17
7 Finish Carpentry
06 2000 Millwork Subcontractor Estimate LS 1 505,932 505,932
Total 505,932 $2.14



Item Description Unit Quantity Price Amount QuantF Prod
8 Roofing and Sheet Metal
075000 Roof/Wall Bond LS 1 0.00 0 EXCLUDE
075000 Membrane Roofing Sub Estimat LS 1 2,850,135 2,850,135
Total 2,850,135 $12.06
9 Thermal and Moisture Protection
071000 Waterproofing / Firestopping LS 1 632,299 632,299
Total 632,299 $2.67
10 Doors and Hardware
08 2000 Door Subcontractor Estimate LS 1 1,035,016 1,035,016
08 3000 Overhead Door Sub Estimate LS 1 111,450 111,450
Total 1,146,466 $4.85
11 Glass and Glazing
084000 Punch Windows SF 7,908 0.00 0
084000 Curtainwall SF 3,270 0.00 0
084000 Aluminum Ent Doors, 7 Feet Tal EA 32 0.00 0 Incl Hdwe
086000 Skylights LS 1 73,100 73,100
084000 Transaction Windows SF 46 0.00 0
084010 Mirrors SF 1,089 0.00 0
084010 Door Lites and Misc Glazing EA 56 0.00 0 10% Doors
011000 Final Glass Cleaning SF 20,063 0.16 3,282
084000 Glazing Subcontractor Estimate LS 1 1,077,944 1,077,944
Total 1,154,326 $4.88
12 Interior Partitions
042010 4" CMU Partitions SF 7,771 0.00 0 33% Grout
042010 8" CMU Partitions SF 118,533 0.00 0 33% Grout
042010 12" CMU Partitions SF 32,947 0.00 0 100% Grout
011000 Layout and Cleanup SF 236,401 0.31 73,068
011000 Temp Conditioning Interiors SF 236,401 0.21 50,708
092000 Drywall Subcontractor Estimate LS 1 3,068,846 3,068,846
Total 3,192,622 $13.51
13 Stone and Tile
093000 2x2 Porcelain Tile SF 16,070 0.00 0  $3.00 Mat'l 7% Area
093000 Kitchen Quarry Tile Floors SF 5,143 0.00 0  $3.00 Mat'l 2% Area
093000 Waterproof at Tile Floors/Walls SF 3,214 0.00 0 20% Floor 0% Wall
093000 Tile Shower Pan Premium EA 18 0.00 0
093000 Tile Base LF 6,440 0.00 0  $5.00 Mat'l 15% Base
093000 Quarry Tile Base LF 1,053 0.00 o 2% Base
093000 Quarry Tile Walls SF 65 0.00 o 0% Base
093000 Ceramic Tile Walls SF 15,566 0.00 0  $3.00 Mat'l 3% Area
093000 Tile Subcontractor Estimate LS 1 760,126 760,126
Total 760,126 $3.22



Item Description Unit Quantity Price Amount QuantF Prod
14 Ceilings and Acoustic
099000 Unpainted Exposed Structure SF 31,712 0.00 0 13% Area
099000 Paint Exposed Structure SF 20,319 0.00 0
092000 Suspended Drywall Ceilings SF 21,963 0.00 0
092000 Drywall Bulkheads, 48" High LF 1,484 0.00 0 4.0' High 1.00' Wide
095000 2x2 Acoustic Ceilings SF 160,862 0.00 0  $1.78 Mat'l 68% Area
095000 2x2 Acoustic Ceilings (Washable SF 2,673 0.00 0  $2.00 Mat'l 1% Area
098000 Acoustical Wall Panels LS 1 0.00 0 see drywall
Total 0 $0.00
15 Flooring
099000 Unfinished Exposed Floors SF 4,206 0.00 0 2% Area
099000 Clear Floor Sealer, One Coat SF 6,603 0.00 0 3% Area
096000 Resilient Flooring, VCT 12x12 SF 139,912 0.00 0 $0.75 Mat'l 59% Area
096000 Rubber Sports Flooring SF 2,513 0.00 0  $5.00 Mat'l 1% Area
096000 Carpet Tiles SY 2,813 0.00 FF&E $28.00 Mat'l 10% Area
096400 Wood Flooring SF 12,535 0.00 0  $3.50 Mat'l 5% Area
096400 Plywood at Stage Sf 2,752 0.00 0
0966 00 Terrazzo, Thinset Polyacrylate SF 14,398 0.00 0 6% Area
096000 Resilient Base, 4" LF 30,466 0.00 0
0966 00 Terrazzo Subcontractor LS 1 293,170 293,170
096700 Rubber Flooring Subcontractor LS 1 41,160 41,160
096400 Wood Flooring Subcontractor LS 1 149,620 149,620
096000 Carpet & Resilient Subcontractol LS 1 717,903 717,903
Total 1,201,853 $5.08
16 Painting
099000 Painting Subcontractor Estimate LS 1 460,045 460,045
011000 Final Cleanup and Punchlist SF 236,401 0.66 157,386
Total 617,431 $2.61



Item Description Unit Quantity Price Amount QuantF Prod
17  Specialties
101000 Marker & Bulletin Boards Subcol LS 1 77,799 77799 16 SF/LH
10 14 00 Signage Subcontractor LS 1 99,142 99,142
1014 00 Hanging Collage LS 1 0.00 0 See Alternates
1014 00 Lobby Wall LS 1 0.00 0 See Alternates
10 1400 Vinyl Wall Coverings - Gym LS 1 0.00 0 See Alternates -
1026 00 Wall Protection/Corner Guards LS 1 12,359 123%9 2.0 EA/LLH
105100 Lockers Subcontractor LS 1 127,710 127,710 $15 Mat'l 4 EA/LH
104000 Fire Extinguishers and Cabinets LS 1 22,593 22593 1 EAILH
107300 Prefab Canopies LS 1 520,961 520,961 KYNAR 24 SF/LH
102200 Operable Walls LS 1 283,925 283,925
102100 Toilet Partitions & Accessories LS 1 181,679 181,679
Total 1,326,168 $5.61
18 Equipment and Furnishings
110000 Kiln EA 1 0.00 0 FF&E
112300 Commercial Washer/Dryer Subc LS 1 22,208 22,208
113000 Appliances LS 1 65,700 65700
114000 Kitchen Equipment Subcontractc LS 1 651,100 651,100
116500 Gymnasium Equipment Subcont LS 1 50,821 50,821
122000 Mini Blinds LS 1 19,444 19,444
123000 Laboratory Casework LS 1 474,645 474,645
123000 Music Casework LS 1 105,282 105,282
126000 Audience Seating (Auditorium & LS 1 295,487 295,487
Total 1,684,687
19 Special Construction
Total 0 $0.00
20 Elevators
142000 Elevator Subcontractor Estimate LS 1 89,000 89,000

Total

89,000 $0.38



Item Description Unit Quantity Price Amount QuantF Prod

21  Fire Protection

210000 Fire Protection Estimate LS 1 593,931 593,931
Total 593,931 $2.51
22 Plumbing
Fixtures
Equipment
220000 Solar Water Heating LS 1 0.00 0
Piping and Rough-In
220000 Backflow Preventer EA 1 0.00 0 See Sitework
Roof Drains
Gas Piping
Medical Equipment
Insulation
Miscellaneous
011000 Flow Meter LS 1 2,000 2,000
220000 Plumbing Estimate LS 1 2,118,315 2,118,315
Total 2,120,315 $8.97

23 HVAC Systems

Water Side Equipment

230000 VRF System with Heat Recover TN 680 0.00 0

230000 Multi-Zone RTU's (25-100 TN) TN 180 0.00 0

230000 Supp Cooling at Elec/Data Rms TN 30 0.00 0 Liebert Units
Air Side Equipment

230000 Cooling at Elev Mach Rm TN 1.5 0.00 0

230000 Unit Heaters and Cabinet Heater EA 14 0.00 0 Electric
Piping
Sheet Metal

230000 VRF System Terminal Units EA 165 0.00 0 _..10Ton
Insulation

Control System

Miscellaneous

230000 HVAC Estimate LS 1 4,299,530 4,299,530 DUCTLESS VRF/RTU
Total 4,299,530 $18.19



Item

24

Description Unit Quantity

Electrical

Price

Amount

QuantF

Prod

Power Distribution

Emergency Generator

Mechanical Equipment Power

Lighting Distribution

Receptacle Power

Elevator

Medical Equipment Power

Miscellaneous

$0.65/SF

011000
26 00 00

Temporary Power Bills SF 236,401
Electrical Estimate LS 1
Low Voltage Systems

0.65
4,782,484

153,661
4,782,484

$20.23 /SF

Communications

Electronic Safety and Security

$2.04/SF

27 00 00

Electronic Presentation Systems LS 1

Total

482,154

482,154
5,418,299

$2.04 /SF
$22.92



Jenkins High School
Savannah, Georgia
September 25, 2019

GMP Documents

Track Field House
3,355 SF

Item Description

01 00 00 General Requirements
03 32 00 Concrete

04 20 00 Masonry

05 12 00 Steel

05 41 00 Prefab Trusses

06 10 00 Rough Carpentry

06 10 00 Fascia

06 10 00 Frieze Board

06 10 00 Plywood Decking

06 20 00 Vanity Tops

07 50 00 Metal Roofing

07 50 00 Metal Soffit

07 10 00 Waterproofing

08 20 00 Doors / Frames / Hardware
08 30 00 OH Doors

09 20 00 Framing/Insulation/Ceilings
09 3000 Tile

09 90 00 Painting

102100 TP/TA Subquote

10 26 00 Corner Guards Subquote
10 40 00 Fire Extinguishers

2100 00 Fire Protection

2200 00 Plumbing

230000 HVAC

26 00 00 Electrical

Subtotal

Permits, Bonds, Insurance
Contingency

Escalation or Other

Fee

Total

Unit

6.62%
LS
LS
LS
LS
SF
LF
LF
SF
LS
LS
SF
SF
LS
LS
LS
LS
LS
LS
LS
LS
SF
LS
LS
LS

0.00%
2.00%
0.00%
3.50%

Quantity

_ A A

4,841
298
345

5,728

596
3,737

JEL L (L (UL UL L (I (I §

3,355

Unit Price

46,232
186,500
27,685
82,138
0.96
4.50
4.50
219
12,792
66,958
7.00
3.75
26,073
17,400
7,915
22,473
6,334
11,291
1,421
3,634
0.00
63,405
43,630
67,100

)

$830,033

Cost Cost/SF
54,989 16.39
46,232 13.78

186,500 55.59
27,685 8.25
82,138 24.48

4,647 1.39
1,341 0.40
1,553 0.46
12,544 3.74
12,792 3.81
66,958 19.96
4172 1.24
14,014 418
26,073 7.77
17,400 5.19
7,915 2.36
22,473 6.70
6,334 1.89
11,291 3.37
1,421 0.42
3,634 1.08
0 0.00
63,405 18.90
43,630 13.00
67,100 20.00
786,240 234.35
0 0.00
15,725 4.69
0 0.00
28,069 8.37

$247.40



Jenkins High School
Savannah, Georgia
September 25, 2019

GMP Documents

Baseball Field House
1,399 SF

Item Description

01 00 00 General Requirements
03 32 00 Concrete

04 20 00 Masonry

05 12 00 Steel

05 41 00 Prefab Trusses

06 10 00 Rough Carpentry

06 10 00 Fascia

06 10 00 Frieze Board

06 10 00 Plywood Decking

06 20 00 Vanity Tops

07 50 00 Metal Roofing

07 50 00 Metal Soffit

07 10 00 Waterproofing

08 20 00 Doors / Frames / Hardware
08 30 00 OH Doors

09 20 00 Framing/Insulation/Ceilings
09 3000 Tile

09 90 00 Painting

102100 TP/TA Subquoe

10 26 00 Corner Guards Subquote
10 40 00 Fire Extinguishers

2100 00 Fire Protection

2200 00 Plumbing

230000 HVAC

26 00 00 Electrical

Subtotal

Permits, Bonds, Insurance
Contingency

Escalation or Other

Fee

Total

Unit

6.62%
LS
LS
LS
LS
SF
LF
LF
SF
LS
LS
SF
SF
LS
LS
LS
LS
LS
LS
LS
LS
SF
LS
LS
LS

0.00%
2.00%
0.00%
3.50%

Quantity

_ A A

2,483
211
233

2,624

439
2,524

JEL L (L (UL UL L (I (I §

1,399

Unit Price

13,209
108,500
17,490
37,852
0.96
4.50
4.50
219
13,091
45,558
7.00
3.75
11,661
17,400
4,118
14,522
2,628
11,291
1,421
3,634
0.00
34,000
14,120
47,600

)

$477,599

Cost Cost/SF
31,641 22.62
13,209 9.44

108,500 77.56
17,490 12.50
37,852 27.06

2,384 1.70
950 0.68
1,049 0.75
5,747 4.11
13,091 9.36
45,558 32.56
3,073 2.20
9,465 6.77
11,661 8.34
17,400 12.44
4,118 2.94
14,522 10.38
2,628 1.88
11,291 8.07
1,421 1.02
3,634 2.60
0 0.00
34,000 24.30
14,120 10.09
47,600 34.02
452,400 323.37
0 0.00
9,048 6.47
0 0.00
16,151 11.54

$341.39



Jenkins High School (.)
Savannah, Georgia

September 25, 2019 JE Dumo

CONSTRUCTIOMN
GMP Documents

Baseball Facilities

5,772 SF

Item Description Unit Quantity Unit Price Cost Cost/SF
01 00 00 General Requirements 6.62% 61,985 10.74
3300 00 Storm Drainage LS 1 10,740 10,740 1.86
323100 Chain Link Fencing LS 1 95,945 95,945 16.62
323100 30' Chain Link Backstop LF 104 0.00 0 0.00
3213 00 Mow Strip LF 1,260 0.00 0 0.00
3290 00 Field Turf, Irrigation & Dirt LS 1 326,390 326,390 56.55
3213 00 Sidewalk / Bleacher Pad SF 4,978 0.00 0 0.00
32 13 00 Dugout Pad SF 793 0.00 0 0.00
06 10 00 Wood Framing SF 800 0.00 0 0.00
07 50 00 EPDM Roofing SF 800 0.00 0 0.00
32 13 00 Baseball Field Equipment LS 1 87,328 87,328 15.13
11 65 00 Scoring Table EA 1 0.00 0 0.00
12 66 00 Bleacher EA 2 12,502 25,003 4.33
3370 00 Electronics - Baseball LS 1 0.00 0 0.00
337000 Field Lighting LS 1 278,880 278,880 48.32
Subtotal 886,271 153.55
Permits, Bonds, Insurance 0.00% 0 0.00
Contingency 2.00% 17,725 3.07
Escalation or Other 0.00% 0 0.00
Fee 3.50% 31,640 5.48

Total $935,637 $162.10



Jenkins High School
Savannah, Georgia
September 25, 2019

GMP Documents

Softball Facilities

43,416 SF

Item Description Unit
0100 00 General Requirements 6.62%
3300 00 Storm Drainage LS
323100 Chain Link Fencing LS
323100 30' Chain Link Backstop LF
3213 00 Mow Strip LF
3290 00 Field Turf, Irrigation & Dirt SF
3213 00 Sidewalk / Bleacher Pad SF
32 13 00 Dugout Pad SF
06 10 00 Wood Framing SF
07 50 00 EPDM Roofing SF
3213 00 Softball Field Equipment LS
11 65 00 Scoring Table EA
12 66 00 Bleacher EA
337000 Electronics - Softball LS
337000 Field Lighting LS

Subtotal
Permits, Bonds, Insurance 0.00%
Contingency 2.00%
Escalation or Other 0.00%
Fee 3.50%

Total

Quantity

1

1

76

806
40,379
2,410
627
640
640

=) AN

Unit Price

19,160
82,671
0.00
0.00
2.96
0.00
0.00
0.00
0.00
56,088
0.00
12,502
0.00
185,920

)

$554,345

JEDUNN

Cost Cost/SF
36,725 0.85
19,160 0.44
82,671 1.90
0 0.00
0 0.00
119,530 2.75
0 0.00
0 0.00
0 0.00
0 0.00
56,088 1.29
0 0.00
25,003 0.58
0 0.00
185,920 4.28
525,097 12.09
0 0.00
10,502 0.24
0 0.00
18,746 0.43

$12.77



Item

Jenkins High School
Savannah, Georgia
September 25, 2019

GMP Documents

Tennis Facilities
13,479 SF

Description

01 00 00 General Requirements
3300 00 Storm Drainage

323100 Chain Link Fencing
3213 00 Court Surfacing

116500 Tennis Court Equipment

Subtotal

Permits, Bonds, Insurance
Contingency

Escalation or Other

Fee

Total

Unit

6.62%
LS
LS
SF
LS

0.00%
2.00%
0.00%
3.50%

Quantity Unit Price
1 8,683
1 30,053
13,479 14.07
1 0.00

)

$259,245

JEDUNN
Cost Cost/SF
17,175 1.27
8,683 0.64
30,053 2.23
189,656 14.07
0 0.00
245,567 18.22
0 0.00
4,911 0.36
0 0.00
8,767 0.65

$19.23



Jenkins High School
Savannah, Georgia
September 25, 2019

GMP Documents

Track & Football Facilities
112,858 SF

Item Description

01 00 00 General Requirements
3300 00 Storm Drainage

03 32 00 Bleacher Foundations
323100 Chain Link Fencing

3290 00 Field Turf, Irrigation & Dirt
32 1300 Sidewalks

3213 00 Football Equipment

11 65 00 Discuss Equipment

11 6500 Shot Put Equipment

1165 00 Long/Triple Jump Equipment
11 65 00 Pole Vault Equipment

11 65 00 High Jump Equipment
1266 00 Football Bleachers

1266 00 Press Box

3213 00 Track Surfacing

337000 Electronics - Football
337000 Field Lighting

Subtotal

Permits, Bonds, Insurance
Contingency

Escalation or Other

Fee

Total

Unit

6.62%
LS
SF
LS
SF
SF
LS
LS
LS
LS
LS
LS
LS
LS
LS
LS
LS

0.00%
2.00%
0.00%
3.50%

Quantity

1

2,400

1
106,053
6,804

1
1
1
1
1
1
1

256

1
1
0

Unit Price

0.00
0.00
30,413
214
0.00
18,965
0.00
0.00
0.00
0.00
0.00
141,592
0.00
851,043
0.00
417,300

)

$1,440,531

JEDUNN

Cost Cost/SF
95,434 0.85
0 0.00
0 0.00
30,413 0.27
227,080 2.01
0 0.00
18,965 0.17
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
141,592 1.25
0 0.00
851,043 7.54
0 0.00
0 0.00
1,364,527 12.09
0 0.00
27,291 0.24
0 0.00
48,714 0.43

$12.76
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COMSTRUCTION

Clarifications & Assumptions

Jenkins High School
Savannah, Georgia
September 25, 2019

General Project Information

Our pricing is based on the following:

1.

2.

Design Development Documents provided by HGB (Please refer to the attached List of
Drawings and Specifications, and RFI answers #1-17, 18-35, 35, 37, 38 and 40.

Our pricing excludes tariffs, import and export duties and similar charges not in effect on
the date of this Agreement. Owner is responsible for and shall issue a change order for
increased costs due to such new or increased tariffs, duties and similar charges.
Submittals, material procurement, and schedule, to be submitted, delivered, and
organized according to in a sequence tied to the batch plans as are provided as an exhibit
to the GMP.

Insurance, Permits, and Fees

Our pricing includes the following:

A

Sales tax at 7%.

Construction Contingency at 2%.

Building Permit and Plan Review Fees.

Builder’s Risk Insurance.

CM’s General Liability and Workmen’s Compensation Insurance.
CM’s Performance and Payment Bonds.

Our pricing excludes the following:

Nk W=

Escalation.

Design Contingency.

Site permit fees.

Impact/Tap/Meter/Development fees.

Construction materials testing and special inspections.
NPDES storm water monitoring, testing, and/or reporting.
Roof and wall bond.



Clarifications & Assumptions
Jenkins High School
September 25, 2019

8. Jobsite Security
SITEWORK

Our pricing includes the following:

Receiving the building pad subgrade at -8” from slab elevation (+/- 0.10”).

Receiving the ballfields at subgrade elevation.

114,000 SF of roofing felt to be removed per the environmental report.

$10,000 Allowance for Site Furniture.

Allowance of $600,000 for landscaping/irrigation.

Assuming the remaining excavated dirt and stockpiled dirt, from Phase I is suitable for

fill on site.

7. Rough Order of Magnitude pricing of $129,369 for the City of Savannah’s comments for
sitework. Pricing can be finalized once documents are provided.

A

Our pricing excludes the following:

1. Phase 1 sitework.

2. Densification of the building pad subgrade with a vibratory roller and proof-roll per the
Geotechnical Report. It is assumed this is to be performed by the Phase I sitework
contractor.

3. Adjacent property structure surveys, per the Geotechnical Report. It is assumed this is to
be performed by the Owner’s testing agency.

4. Removal and/or replacement of rock, muck, wet, or unsuitable soils.
5. Site lighting and light pole bases.
6. Trash Compactor.
7. Removal of any playground equipment/site furnishings to be salvaged.
8. Import topsoil at planted areas.

ATHLETIC FACILITIES

Our pricing includes the following:

1. Site athletic equipment, bleachers, track & baseball field houses, sidewalks, court and
track surfacing, backstops with dugouts, ballfield fencing, field surfaces (including sod),
and lighting for the baseball and softball fields only.

2. All Aluminum angle frame bleachers for Softball and Baseball fields.

a. Two (2) per field, four (4) total.
b. Five (5) rows, 21’ long.
c. 60” Vertical Aisles.
2. Home stands for football/track field by Dant Clayton. Excludes away stands.
a. Aluminum bolted frame bleachers 8 rows x 121°-6” long.
b. Front walkway elevated 40 above grade; 12” rise / 24” tread.
c. Nominal 2x10 seats; welded deck tread system with powder coated interlocking
riser.
d. Four 54” vertical aisles; contrasting nose markers; and handrails.
e. Two rails side & rear; All with black vinyl chain link fencing.
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Clarifications & Assumptions
Jenkins High School
September 25, 2019

f. Cut-outs along first two rows to accommodate wheelchair spaces.
g. Ramp and stair off one end of stand; ramp off opposite end.

Our pricing excludes the following:

1. Press box
2. Scoreboards
3. Ballfield lighting for the track & football field.
4. Synthetic turf.
5. Athletic field markings.
BUILDING
Structure

Our price includes the following:

Class B finish at all exposed concrete work.

Earth forming of all concrete foundations.

3000 psi normal weight concrete over metal deck at all elevated Level 2 slabs.
AESS Category 3 at the front canopy only

Shop Fabricated Pipe and Tube Railings ilo Manufactured

M

Our price excludes the following:

1. Haul off earth spoils from foundation excavation.

2. Special Inspection Testing — to be done by the Owner’s 3™ party.

3. Deep foundations.

4. Ground improvements.

5. AESS Steel (Category 3 AESS included at front canopy only)

6. Special Structural Inspection — to be done by Owner’s 3™ party.
Enclosure

Our pricing includes the following:
1. Brick veneer has been priced to assume a Cherokee Utility size Georgian Series Brick.

Metal Truss
Our pricing includes the following:

1. United Structures truss system in the track field house and in the baseball field house.

Rough Carpentry

Our pricing includes the following:

3 0of 8



Clarifications & Assumptions
Jenkins High School
September 25, 2019
1. Roof blocking, parapet blocking, and interior wall blocking.

Finish Carpentry

Our pricing includes the following:
1. Teacher wardrobes are included in each typical classroom except for computer labs,
business labs and science labs.
2. 2" thick solid surface countertops in all group restrooms with 1-72” nosing and 4” apron
and Wilsonart ADA oval vanity bowls.
Spray topcoat finish on reclaimed wood accent panels.
Stained maple plywood panel, stained maple base and nosing at stage front
Stained maple stair treads and risers at the auditorium stage.
LG Viatera Lava Ice 3cm thick quartz countertops are included at the following room
numbers: 1203, 1211, 1221, 1225, 1723, 1724, 1725, 1323, 1332.2, 1340.3, 1415, 1707,
1719, 1720, 1328.4, 1330.4.
7. Gold Glitz by Wilsonart solid surface countertops at all teacher workrooms and casework
areas without plumbing (1321, 1312, 1312.2, 1314, 1314.2, 1303.1, 1802, 1803, 1403,
2347,2348, 2324, 2322, 2316, 2314, 2201, 2203, 1422, 2323).

SNk w

Roofing and Sheet Metal

Our pricing includes the following:
1. Lightweight insulating concrete with a minimum R-value of 20.
2. Roof deck beneath lightweight insulating concrete as 28 GA vented metal deck.
3. Standing seam metal roof has been priced from manufacturer’s standard range of colors.
4. Sheet metal coping (colors to be selected from manufacturer’s standard colors).

Thermal and Moisture Protection

Our pricing includes the following:
1. Bituminous Dampproofing behind all non-EIFS Substrates, and Fluid Applied Air Barrier
behind EIFS.

Doors and Hardware

Our pricing includes the following:

462 EA 3-sided HM frames

38 EA borrowed lite frames

98 EA hollow metal doors

497 EA 7’ wood doors

595 EA hardware sets

2 Key Cabinets

3 Knox boxes

Card readers shall be door mounted

XN RO =
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Clarifications & Assumptions
Jenkins High School
September 25, 2019

9. 11 EA non-fire rated overhead doors electronically operated.
10. 4 EA 3-hour fire-rated electronically operated overhead doors.
11. 6 EA Overhead coiling doors at field houses

Our pricing excludes the following:
1. Interior aluminum/glass doors.
2. Elevator card readers.
3. Voiding of the construction keying.

Glass and Glazing

Our pricing includes the following:
1. All perimeter sealants shall be selected from manufacturer’s standard colors.
2. Impact resistant glazing storefront / curtain wall systems.

Our pricing excludes the following:
1. Fire protection rated glazing (none shown)

Stone and Tile

Our pricing includes the following:
1. Ceramic floor and wall tile at the track and baseball fieldhouses.
7°-0” high ceramic wall tile at bathroom wet walls and 4’-0” high ceramic wall tile at all
other bathroom walls.
3. Mud set installed at all shower floors.
4. Waterproofing at showers only.

Ceilings and Acoustic

Our pricing includes the following:
1. Metal stud and gypsum ceiling ovation panels in auditorium.

Flooring
Our pricing includes the following:

1. Robbins Bio Cushion Classic wood athletic flooring at gym.
2. Precast terrazzo units at the bench seating and facing.

Our pricing excludes the following:
1. LVT.

Painting

50f 8



Clarifications & Assumptions
Jenkins High School
September 25, 2019

Our pricing includes the following:
1. Dryfall system at exposed structure and deck in auditorium and gym. Auditorium to be
painted black. Gym color is to be determined.
2. 2 coats of SW Tile-Clad epoxy black paint at the stage flooring and nosing.

Specialties

Our pricing includes the following:
1. Interior Panel Signage manufactured by Spring Moon Signs and Design.
2. Led Monument Sign $30,000 allowance.
3. 1 Aluminum flagpole.

Aluminum Walkway Covers
1. Approximately 3681 sf of standard column supported pre-engineered aluminum walkway
cover.
2. Approximately 10,145 sf of column supported cantilevered walkway cover.
3. Approximately 2,750 sf of hanger supported pre-engineered aluminum doorway canopy.
4. 2-coat Kynar finish from standard color selection.

Equipment and Furnishings

Our pricing includes the following:
1. Residential appliances per RFI 13 as follows:
a. 2 EA washer/dryer set

b. 10 EA dishwasher

c. 4 EArange

d. 4 EA range hood

e. 11 EA refrigerator

f. 1 EA Hoshizak Ice Maker with 3001b ice storage

Gym scoreboard, basketball goals, wall padding, & volleyball equipment.
5,151 SF of mini blinds at exterior windows.

530 EA fixed seats at auditorium by Inorca.

Fixed and motorized bleachers at gymnasium by Kodiak.

Molded sinks @ lab casework with 17 top surface

Stationary Demonstration Desk @ Labs

Nownbkwbd

Our pricing excludes the following:

Indoor and Outdoor scoreboards.

Manual or motorized windows shades.

Gymnasium Curtains.

Audio / Visual Equipment (except that included in the Electronic Production System).
Furniture.

Media Center furnishings.

Synergy Sinks

Nk W=
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Clarifications & Assumptions
Jenkins High School
September 25, 2019

8. Undercounter dishwashers at the labs
9. Operable (infinity) desks at the labs

Line Item 46 — Elevators

Our pricing includes the following:
1. 1 EA 5,000# elevator at 125 fpm.
2. Laminate and Powder coat selections to be made from the standard options.

Fire Protection

Our pricing excludes the following:
1. Seismic bracing.
2. Fire Pump

Plumbing

Our pricing excludes the following:
1. Seismic bracing.
2. Solar water heating.

HVAC

Our pricing excludes the following:
1. Seismic bracing.
2. Kiln (by owner).
3. Salvage of Freon from existing HVAC units to be demolished

Electrical

Our pricing includes the following:

Fire alarm.

Intercom/voice reinforcement systems.

MC cable where permissible by Code.

Emergency generator.

Electronic production system at Auditorium and Gymnasium (see Scope Options).
Photo-voltaic panels.

Bi-directional distribution amplifier system.

Installation of owner-furnished lighting fixtures. Fixtures, flange kits, whips, and
emergency ballasts provided by owner.

PN R

Our pricing excludes the following:
1. Power/Utility company charges (demolition, relocation, new utilities, transformers,
etc...).
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Clarifications & Assumptions
Jenkins High School
September 25, 2019

2. Utility primary service (by GA Power)

8 of 8
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Jenkins HS
Scope Options Log

September 25. 2019

JE Dunn Construction Company would like to offer the following scope modification suggestions for your consideration. Before
incorporating these suggestions into the project, they should be reviewed and approved by the design team and the Owner for
aesthetics, function, fit and code compliance.

Date Cost Accepted / Amount Amount Amount
Item Submitted Description Impact Rejected Accepted Rejected Pending
Delete Ornmanetal Fence foundations, masonry, and fencing (see A0.01
C.la 09/25/19 |and A3.21) (205,829) Rejected 0 (205,829) 0
Aluminum "Ameristar" type fence at Ornametal Fence ilo galvanized
C.1b 09/25/19  |steel (10,809) Rejected 0 (10,809) 0
Delete cast stone at monumental sign and ornamental fence, replace with|
C.lc 09/25/19  [brick caps (4,960) Rejected 0 (4,960) 0
C.2 09/25/19 [[Delete concrete sidewalk with brick paver border (see Civil sheet 19) (71,410) Rejected 0 (71,410) 0
C3 09/25/19 [|Delete field lighting at Baseball and Softball (GA Power) (481,068) Accepted (481,068) 0 0
C4 09/25/19  ||Add press box at Track & Football (8'x 18") 163,368 Rejected 0 163,368 0
C.5 09/25/19  [|Synthetic turf ilo of Natural turf at Football Field 494,191 Pending 0 0 494,191
C.6 09/25/19 ||[Remove Track Field House (830,033) Rejected 0 (830,033) 0
C.7 09/25/19 ||Remove Baseball Field House (477,599) Rejected 0 (477,599) 0
C.38 09/25/19 |Remove Baseball field (935,637) Rejected 0 (935,637) 0
C.9 09/25/19  |[Remove Softball field (554,345) Rejected 0 (554,345) 0
C.10 09/25/19  |[Remove Tennis courts (259,245) Rejected 0 (259,245) 0
C.11 09/25/19  |[Remove Track / Football facilities (1,440,531) Rejected 0 (1,440,531) 0
C.12 09/25/19 [[Field Houses: Stucco, Flat Roof, Exposed Ceilings (172,112) Accepted (172,112) 0 0
C.13 09/25/19  ||Galvanized steel fence ilo black vinyl fencing (58,870) Rejected 0 (58,870) 0
C.14 09/25/19  |Utilize Outdoor Aluminum ilo Dan Clayton for bleacher construction (86,814) Pending 0 0 (86,814)
09/25/19 Pending 0 0
Delete tile floors and walls at baseball and track field houses. Replace
Al 09/25/19  ||with sealed concrete and epoxy paint. (28,008) Accepted (28,008) 0 0
A2 09/25/19 [[Remove skylight and replace with flat roof, typical (39,697) Rejected 0 (39,697) 0
A3 09/25/19  [[Remove brick at back canopy columns (see A3.20) (114,482) Pending 0 0 (114,482)
A4 09/25/19  [|Auditorium seating FF&E (147,374) Rejected 0 (147,374) 0
AS 09/25/19 |Delete Terrazzo and replace with VCT (267,265) Rejected 0 (267,265) 0
A.6 09/25/19  ||Canopy Finish: baked enamel finish ilo Kynar finish (74,564) Accepted (74,564) 0 0
A7 09/25/19  [[Non-impact rated storefront ilo of impact rated (189,261) Pending 0 0 (189,261)
A8 09/25/19 | Delete sunshades at storefront windows (149,610) Pending 0 0 (149,610)
A9 09/25/19  |[Exposed ceiling and sealed concrete at shooting range (4,644) Accepted (4,644) 0 0
A.10 09/25/19  |Delete requirement for AESS steel (14,980) Pending 0 0 (14,980)
A1l 09/25/19 |Delete the front entry canopy entirely (427,539) Rejected 0 (427,539) 0
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JEDUNN'

CONSTRUCTION

Jenkins HS
Scope Options Log

September 25. 2019

JE Dunn Construction Company would like to offer the following scope modification suggestions for your consideration. Before
incorporating these suggestions into the project, they should be reviewed and approved by the design team and the Owner for
aesthetics, function, fit and code compliance.

Date Cost Accepted / Amount Amount Amount
Item Submitted Description Impact Rejected Accepted Rejected Pending
Delete perforated decorative metal at auditorium, replace with acoustical
A.12 09/25/19  |wall panels (64,901) Accepted (64,901) 0 0
A.13 09/25/19  [|Add ceiling collage - Allowance 11,023 Pending 0 0 11,023
A.14 09/25/19  [|Add Install of Lobby Feature Wall - Allowance 5,511 Pending 0 0 $5,511
A.15 09/25/19  |Add Vinyl Wall Coverings at Gym - Allowance 11,023 Pending 0 0 $11,023
A.16 09/25/19  [|Omit operable panel partition at Serving (293,862) Accepted (293,862) 0 0
A.17 09/25/19  [IReplace BOH rooms with sealed concrete and exposed ceilings TBD Pending 0 0 TBD
A.18 09/25/19 | Delete quartz tops and replace with solid surface tops (11,126) Accepted (11,126) 0 0
A.19 09/25/19  |IStandard VCT ilo diamond 10 finish (110,814) Accepted (110,814) 0 0
Utililize Mapei Flexcolor CQ grout ilo epoxy grout at tile (except at
A.20 09/25/19  [kitchen) (50,066) Accepted (50,066) 0 0
09/25/19 Pending 0 0
M.1 09/25/19 | Delete air compressor and piping at Engineering Labs (36,172) Rejected 0 (36,172) 0
09/25/19 Pending 0 0
Omit EPS Scope of Work: Integrated production system at Auditorium
E.1 09/25/19  (|& Gymnasium (A/V) (531,466) Rejected 0 (531,466) 0
E.2 09/25/19 | Delete decorative street lights at front walk (Fixture S1) (48,710) Rejected 0 (48,710) 0
E.3 09/25/19  [|Delete photovoltaic system at roof (89,284) Rejected 0 (89,284) 0
09/25/19 Pending 0 0
GRAND TOTAL:| ($1,291,165) | ($6,273,406) | ($33,399)
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CONSTRUCTION

CONFIRMED
BIDDING?

Jenkins High School
GMP PRICING
Subcontractor Participation Log

RESPONSIVE?

PLUGGED §

LOCAL $

M/WBE $§

COMMENTS

ABATEMENT AND DEMOLITION

Abate and Insulate

American Abatement & Environmental Services

B&B Demolition

$1,007,350

Clifton Construction Inc.

<

Coastal Grading & Rental, Inc.

D.H. Griffin Wrecking Company, Inc.

<

$769,100

v

Earth Services and Abatement

Envirological Engineering

$720,132

v

v

Eady Contracting

$347,110

$347,110

$347,110

$347,110

« |Eastern

$1,056,731

v

Green Circle Demolition

$929,750

JW Oliver

$767,400

ANENANANAN

v

Landmark Environmental & Demolition

AYRAYAYAYAYAS

Morgan Corporation

Savannah Abatement

A

$275,422

$275,422

$275,422

$275,422

Tristar of America, LLC

<

SITEWORK

A. D. Williams Construction

C.A. Murren

Cleland Construction

Clifton Construction Inc.

$5,108,974

Coastal Grading & Rental, Inc.

Divission II Contracting, LLC

Eagle Excavation, Inc.

Eastern Excavating Company, Inc.

$5,244,096

EOM Construction

$5,317,668

Griffin Contracting, Inc.

JW Oliver

$5,066,522

$5,066,522

$1,112,139

$1,112,139

Landmark Construction

McLendon Enterprises, Inc.

Morgan Corporation

PT Construction

R.B. Baker Construction

William Henry Trucking, LLC

Yates Paving

FENCING

Central Fence Co., Inc.

Graybar

Maner Building Supply

$364,379

$364,379

$0

$0

Robert Bates Co.

Savannah Fence & Entry Systems

$655,561

Shaw Manufacturing

<

Troyer's Specialty Fence

A

Athletic Equipment and Surfacing

Deluxe Athletics

$1,203,080

$1,203,080

$0

$0

Medallion Athletic Products

$1,223,047

AN

Premier Surface Solutions

$1,232,409

Sportsfield

Tennico of Columbia

NENEAE

Covington Flooring Company

LANDSCAPING

Turf Services Unlimited

$1,293,052

The Greenery

$1,304,101

Madallion

$1,646,995

Furrst Landscaping

$1,573,044

Premier Surface Solutions

« [ELP

Hester & Zipperer

Southern Palmetto

$1,273,000

$1,273,000

$0

$0

Nelson Group

$1,273,000

Tidewater

ASRAYAYAYAYAYAYAYAYAS

$1,273,000

MountainShore is MWBE

CONCRETE

Beech Concrete

<

$2,571,815

C&C Concrete

Cooper River Concrete

Donley Concrete

Forrest Concrete

Greater Georgia Concrete




Landmark Construction

Martin Concrete

South Concrete

Cornerstone Concrete

$2,476,445

RJ Hall Concrete

$2,640,407

<

v

v

JE Dunn Self Perform

NNEYENEN

$2,461,147

$2,461,147

$2,461,147

$153,819

Wayne Brothers

UN

IT MASONRY ASSEMBLIES / CAST STONE

Action Masonry Contruction

Architectural Tile & Marble, Inc.

B & M Masonry

$7,458,430

Bibler Masonry Contractors, Inc.

Brix-Con

Unlimited Masonry

BBA MCI

Caraway ABC Contractors, Inc.

CB Johnson Construction & Masonry

Charles Lane Construction Company

Cornerstone Masonry, Inc.

$6,896,925

$6,896,925

$6,896,925

$1,034,539

Economy Masonry

Eady Construction

G.M.A. Masonry

Glover's Masonry

KB Masonry

Pyramid Masonry Contractors, Inc.

R J Hall Construction, Inc.

Rouillard Concrete Construction

S & W Masonry Contractors, Inc.

$6,958,817

RUCTURAL / MISCELLANEOUS STEEL

Allstate Steel Company, Inc.

$3,981,879

Boykin Steel & Crane, Inc.

CM Steel, Inc.

Cives Steel Company

Clark & Sons, Inc.

Clark Iron Works

Dothan Steel Fabricators

E&H Steel Corporation

FabArc Supply, Inc.

Fabco Metal Products

$3,917,577

GMEF Steel Group

ICM Georgia, Inc.

Jonquil Steel, Inc.

L&D Steel USA

MacAljon

Macuch Steel Products, Inc,

Mastersteel

Ogeechee Steel, Inc

Omega Steel

Qualico Steel Company, Inc.

RAI Fabricators

Schuff Steel Atlantic

Shaw Manufacturing

Smith Iron Works

South Central Steel

Steel Erectors, Inc.

SteelFab, Inc.

$3,880,850

$3,880,850

$0

$0

Tate Fabricating Company

Tate Steel Inc.

Whitley Steel

TAL TRUSS

Clark Dietrich Company

L&W Supply

Lamp Metal Trusses, Inc.

Morse Manufacturing

$0

Super Stud Building Products

Truss Link, Inc.

$163,780

United Structures

$119,990

$119,990

$0

MI

LLWORK

Adams Group

Atlanta Commercial Millwork

Augusta Sash and Door

Bridges Wood Products, Inc.

$561,781

Brochsteins, Inc.

Charleston Woodworks, Inc.

Coastal Millworks of Savannah, Inc.

Craftsman By Design

David Mitchell & Associates, Inc.

$770,201

Design-Tex Cabinetry, Inc.

$810,733




Excel Millwork & Moulding, Inc.

Institutional Products, Inc

Kabinets by Kinsey, Inc

Lyndan Inc.

Mark Products of Georgia

Mortensen Woodwork, Inc.

¢ |Nycom, Inc.

* |RWP, Inc. v $0

« |Tate Ornamental Inc.

« | The Barfield Group v $539,980 v

* |Webb Construction, Inc.

* |Williamson Millworks, Inc. v $531,815 v $531,815 $531,815 $0

WATERPROOFING, DAMPPROOFING, CAULKING

ABG Caulking Contractors, Inc.

Alpha Insulation & Waterproofing Company v

Barrier South, LLC v $655,778 v $655,778 $0 0

E&D Contracting Services

EnergyOne America

Merit Professional Coatings

Metro Waterproofing, Inc. v

Palmetto Waterproofing, LLC

R & D Caulking, Inc.

Southeast Restoration & Fire

Strickland Waterproofing Co, Inc. v $678,487 v

TCM Waterproofing, LLC v $700,511 v

Waterproofing Specialists, Inc.

STUCCO / EIFS

Adams Tile and Stucco

Anchor Restoration Contractors v $238,572 v $238,572 $0 $0

<
AN

Colby Enterprises $370,510

Dan J. Sheehan Company v $244,724 v

Mid South Interiors

Premier Exteriors v

Southern Wall Systems

FIREPROOFING

Action Spray On Systems v $399,486 v $399,486 $0 $0

Alpha Insulation and Waterproofing Company

Century Contracting

Chambless Construction Specialties v $419,500 v

EVCON Services v

Kenpat USA v

LCR Contractors

Oaks Brothers

Platinum Coating v $784,288 v

Southern Fireproofing Company

Triad Fireproofing

Warco Construction

ROOFING

Beacon Contracting Company

Bone Dry Roofing Company

Bonitz Flooring Group, Inc v

Bonner Roofing

Crabapple Roofing Contractors, LLC v

Delta Metals, Inc. v $3,112,300 v

Hawk Construction Company LLC

JCB Roofing, LLC

Metalcrafts, Inc. v $3,247,000 v

Nations Roof

Roofing Professionals, Inc. v $2,969,896 v $2,969,896 $2,969,896 $0

Southeastern Roofing Company

Southern roof and Wood Care Corp. v

DOORS / FRAMES / HARDWARE (material & labor)

Advanced Door Systems, Inc.

American Door and Hardware

Contract Hardware

Cook & Boardman, Inc v $1,230,743

DH Pace v $1,324,039 v

Divinity General Contractors

Doors, Frames, and Hardware, Inc.

HomeSouth Architectural

McCarthy, Inc v $1,072,750 v $1,072,750 $1,072,750 $182,864

Savannah Architectural Supply

Taylor, Cotton, & Ridley, Inc.

OVERHEAD DOORS

Advanced Door Systems, Inc. v $146,250 v $146,250 $146,250 $0

Augusta Overhead Door Sales, Inc.




DH Pace

Overhead Door Company of Savannah

$142,800

Not per spec

13

OREFRONT / CURTAINWALL / GLASS & GLA

ZING

1st Choice Glass

$1,087,303

All American Glass

Atlanta Glass Systems

Countryside Glass and Mirror

Dublin Glass and Window Co.

Glass Stream, Inc.

Glass Systems, Inc.

$1,127,442

Hinesville Plate Glass & Mirror Co., Inc.

J & L Glass Company, Inc.

$1,077,944

$1,077,944

$1,077,944

$0

Liberty Glass Company

Morgan Window & Sales, Inc.

Tab Glass and Window Corporation

SKYLIGHTS

Kistler McDougall Corporation

$73,100

$73,100

$0

$0

Logsdon & Associates

Robert Bates Company

‘WS Neilson Compnay, Inc.

DRYWALL /ACT

Baker Building Services

Bonitz Flooring Group, Inc

Capitol Materials

Coastal Insulation & Interiors

$3,080,879

$3,080,879

$3,080,879

$0

Colby Enterprises, Inc

<

$3,189,882

<

v

Commercial Interiors

$3,099,137

CRC-M, Inc.

D & D Decorators

Drywall Services, Inc.

E. L. Thompson Associates, LLC

Eady Construction

Goodman

GSD Quality Construction

Hawk Construction Company LLC

Hendricks Interiors

Intile Painting & Drywall

Island Interior Contractor

J. L. Wallace

KCC Construction, LLC

$0

Marek Interior Systems, Inc.

Mid South Interiors & Exteriors, Inc.

Mulkey Enterprises, Inc.

Precision Walls, Inc.

SCD Inc

$3,578,343

Southern Wall Systems

The Circle Group

Tiger Drywall

HARD TILE

Adams Tile & Stucco

Adams Tile & Terrazzo, Inc.

Architectural Tile & Marble, Inc.

Atlanta Commercial Flooring

Bonitz Flooring Group, Inc

C. C. Owen Tile Company, Inc.

Culver Rug Company, Inc.

Dan J. Sheehan Company, Inc.

$797,121

$797,121

$797,121

$0

David Allen Company, Inc.

DMA & Assocaites, Inc.

Doyle Dickerson Terrazzo

Eckards Flooring Design Center

Flooring Solutions Inc.

Hawk Construction Company LLC

Jenkins Brick Company

Master Craft Flooring

$0

McWaters

Phillips Flooring Center

Premier Contract Carpet

$820,147

Spectra Contract Flooring

$921,614

Thomas Carpets, Inc.

Williams Tile & Marble Company

NTHETIC ATHLETIC FLOORING

Architectural Tile & Marble, Inc.

CBA Sports

$41,160

$41,160

$0

$0

Covington Flooring Company, Inc.

$43,700

Dynamic Sports Construction

Flooring Solutions Inc.




Knight Hardwood Flooring, Inc.

Premier Contract Carpet

Southern Flooring, Inc.

$47,109

WOOD ATHLETIC FLOORING

Architectural Tile & Marble, Inc.

CBA Sports

$188,724

Covington Flooring Company, Inc.

$149,620

$149,620

$0

Dynamic Sports Construction

Flooring Solutions Inc.

Knight Hardwood Flooring, Inc.

$206,977

Play On Courts

$179,645

Premier Contract Carpet

Spectra Contract Flooring

CARPET AND RESILIENT FLOORING

Advanced Flooring Inc.

Advanced Surfaces Corp.

Architectural Tile & Marble, Inc.

Atlanta Commercial Flooring

Bonitz Flooring Group, Inc

CBA Sports

Covington Flooring Company, Inc.

Culver Rug Company, Inc.

DMA & Assocaites, Inc.

Dynamic Sports Construction

Eckards Flooring Design Center

Flooring Solutions Inc.

Grahams Floors

Hawk Construction Company LLC

Master Craft Flooring

$0

McWaters

Merit Commercial Flooring

$740,350

Phillips Flooring Center

$722,778

Southern Flooring, Inc.

Spectra Contract Flooring

$717,903

$717,903

$0

$0

 [Terry's Contract Flooring

$806,314

Thomas Carpets, Inc.

TERRAZZO

Adams Tile and Terrazzo, Inc.

$324,925

 |C. C. Owen Tile Company, Inc.

David Allen Company, Inc.

$294,052

Doyle Dickerson Terrazzo

$293,170

$293,170

$0

$0

Terrazzco

Williams Tile & Marble Company

$478,380

PAINTING

Baker Painting & Contracting

$469,007

$469,007

$469,007

$0

Coastal Insulation & Interiors

Colby Enterprises, Inc

Commercial Interiors

$478,437

D & D Decorators

E & D Contracting Services, Inc.

Eady Construction

Goodman

Hawk Construction Company LLC

Intile Painting & Drywall

J. L. Wallace

Jackson Quality Painting

Merit Professional Coatings, Inc.

Mid South Interiors & Exteriors, Inc.

Miller Painting Company, Inc.

$576,419

Morris Painting

Painting Unlimited Contractors, Inc.

Quantum Coatings

$472,766

Raymond Jennings

Terry's Contract Flooring

Tiger Drywall

VISUAL DISPLAY BOARDS

* |Abaco, Inc.

¢ |Accessories Unlimited, Inc.

$81,956

Construction Specialties, Inc.

Dale & Dale

DH Pace

$84,610

DONCO, Inc.

Doors, Frames, and Hardware, Inc.

Image Makers Marketing

Joe Burton Company

* |Mason, Inc.

McCarthy, Inc.




Multi-Graphics Incorporated

New South Specialties

Office Services

Restroom Stalls and All

<

$77,799

$77,799

$0

$0

Total Office Solutions, Inc.

SIGNAGE

* |A-B Sign Systems

$130,689

* |BFG Industries

Hardman Signs

Henry Graphics, Inc.

SRR

Image Makers Marketing

Multi-Graphics Incorporated

Office Services

Option Signs

Restroom Stalls and All

Signature Signs

Spring Moon Signs & Designs, Inc.

$129,142

$129,142

$0

$0

StreamLine Global Industries, Inc.

Takeform

$72,490

Panel Signage only

TOILET PARTITIONS AND ACCESSORIES

Abaco, Inc

Accessories Unlimited, Inc.

$258,717

B.A Hoft, Inc

Dale & Dale

DH Pace

$249,174

DONCO, Inc.

Florida Specialty Products

Image Makers Marketing

H2H Commercial

Holman, Inc.

Image Makers Marketing

Joe Burton Company

Maner Building Supply

McCarthy

New South Specialties

Office Services

Restroom Stalls and All

$204,260

$204,260

$0

$0

Rutherford Company, Inc

Section 10 Inc.

Streamline Global Industries

Wall and Corner Guards

* |Abaco, Inc.

Accessories Unlimited, Inc.

$15,200

$15,200

$0

$0

B.A. Hofft, Inc.

Dale and Dale

DONCO, Inc.

Doors, Frames, and Hardware, Inc.

Florida Specialties

H2H Commercial

Image Makers Marketing

Joe Burton Company

McCarthy, Inc

New South Specialties

Office Services

Restroom Stalls and All

$17,477

Rutherford Company, Inc

Streamline Global Industries, Inc.

FIRE PROTECTION SPECIALTIES

Abaco, Inc.

Accessories Unlimited, Inc.

$38,643

B.A. Hofft, Inc.

Dale and Dale

DONCO, Inc.

Doors, Frames, and Hardware, Inc.

Florida Specialties

H2H Commercial

Image Makers Marketing

Joe Burton Company

McCarthy, Inc

New South Specialties

Office Services

Restroom Stalls and All

$29,860

$29,860

$0

$0

Rutherford Company, Inc

Streamline Global Industries, Inc.

FLAGPOLES

T|7\haco, Inc.

* |Accessories Unlimited, Inc.

$5,866

$5,866

$0

$0

Aluminum (not per spec)




Florida Specialty Prodcuts

Image Makers Marketing

McCarthy, Inc.

New South Specialties

Office Serevices

Restroom Stalls and All

$18,111.00

Stainless Steel (per spec)

Streamline Global Industries

AL

UMINUM WALKWAY COVERS

Atlanta Awning Company, Inc.

Coastal Canvas

$662,825

Mitchell Metals, LLC

<

$520,961

AN

$520,961

$0

$0

Peachtree Protective Covers

$527,676

Pierre Construction Group, Inc.

Restroom Stalls and All

SECO Architectural Systems, Inc

Tate Ornamental Inc

Ventilated Awnings

W.S Nielson

Walt Dittmer & Sons, Inc

MF

TAL LOCKERS & SHELVING

Abaco, Inc.

Accessories Unlimited, Inc.

$260,465

Atlanta Bin & Shelving Corp.

Dale & Dale

DONCO, Inc.

Florida Specialty Products

Georgia Institutional Furnishings

$127,710

$127,710

$0

$0

Georgia Specialty Equipment, LLC

H2H Commercial

Image Makers Marketing

Joe Burton Company

Mason, Inc.

McCarthy, Inc.

McDonald Enterprises, Inc.

New South Speacialties

Office Specialties

Restroom Stalls and All

Section 10, Inc.

Streamline Global Industries, Inc.

Total Office Solutions, Inc.

COMMERCIAL LAUNDRY EQUIPMENT

123 Laundry Solutions

BELCO

Consolidated Laundry Equipment Inc.

$23,024

Division 11 Equipment Company

Dykes Food Service Solutions

Gulf States Laundry (Atlanta, Georgia)

Laundry Systems of the Carolinas

Manna Distributors, Inc.

Robinson Equipment Company

Southeastern Laundry Equipment Sales

$22,208

$22,208

$0

$0

Southern Automatic Machinery

T & L Equipment Sales Co., Inc.

TLC Equipment Company

‘Washburn Machinery, Inc.

‘Wholesale Commercial Laundry Equipment, Co.

$19,970

No

Not per spec

Yankee Equipment

FOOD SERVICE EQUIPMENT

Advanced Green & Cool Co2 Refrigeration, Inc.

All Things Restaurant, Inc.

America's Food Equipment

American Energy Restaurant Equipment Co.

American Foodservice Equipment Co.

American Walk-in Coolers

Amerikooler, Inc.

Bally Corporation

Baring Industries, Inc

Beltram Foodservice Group

Berlins Restaurant Supply'

Boelter Direct South

Bresco Birmingham Restaurant Supply

C. E. Holt Refrigeration, Inc.

Carolina Foodservice Solutions, Inc.

Carr & Company Equipment and Furnishings, LLC

Clark Food Service Equipment

Curtis Restaurant Supply & Equipment Co.

Dykes Food Service Solutions

East Bay Restaurant Supply




Eastern Food Equipment, Inc.

Edward Don & Company

Eleven Four Hundred, Inc

$653,470

Food Services Supplies Co.

Foodservice & Restaurant Supply

Gardner & Benoit, Inc.

General Sales Company, Inc.

Great Lakes West Equipment

HMAK, LLC

$680,603

Inman Foodservice Group

Jacobi-Lewis, Inc.

Johnson-Lancaster and Associates Inc.

$687,272

Kiser Refrigeration

Manna Distributors, Inc.

Rapids Foodservice Contract & Design

Restaurant Equipment Co Of Savannah

Restaurant Solutions Inc.

Strategic Equipment and Supply Corporation

The Taylor Group

Thompson & Little, Inc.

$651,100

$651,100

$0

$651,100

TriMark Foodcraft

U.S. Cooler

U.S. Foodservice

Vick Wholesale, Inc.

Norvell Fixture & Equipment Co., Inc

$764,065

Owens Equipment Company, Inc.

Savannah Restaurant Equipment

Stratagic Equipment LLC

$754,104

GR

XANDSTAND SEATING

Dant Clayton

$191,598

$191,598

$28,740

$0

Outdoor Aluminum

$112,839

No to Spec

Georgia Specialty Equipment, LLC

Irwin Seating Company

Georgia Institutional Furnishings

Southeastern Surfaces & Equipment, Inc.

GYM EQUIPMENT

Geogia Institutional Furnishings

$56,480

Georgia Specialty Equipment, LLC

In/Ex Systems, Inc.

McDonald Enterprises, Inc.

Play On Courts

$50,821

$50,821

$0

$0

Stewart Tennis

Southeastern Surfaces & Equipment, Inc.

WI

NDOW TREATMENTS

Bartimaeus, Inc.

Blind Ambitions

Blinds & Designs

$19,444

$19,444

$0

$0

Brooks & Brooks, Inc.

CDM Atlanta, Inc.

Coastal Window Treatments, Inc.

Contract Windoware

Elrod's Custom Workroom, Inc.

Georgia Blind Company

$20,287

Marietta Drapery & Window Coverings Co., Inc.

Monroe Kut

Terry's Contract Flooring

LA

B EQUIPMENT & CASEWORK

Adams Group

Bridges Wood Products, Inc.

David Mitchell and Associates

Design Tex Cabinetry, Inc.

Excel Millwork & Moulding, Inc.

Georgia Institutional Furnishings

Geogia Specialty Equipment, LLC

Mark Products of Georgia

McDonald Enterprises, Inc.

Mortensen Woodwork, Inc.

Nycom, Inc.

$516,600

Sheldon Laboratory Casework and Equipment

$474,645

$474,645

$0

$0

The Barfield Group

Wenger Corporation

SRAR

e

SIC STORAGE CASEWORK

The Janson Industries

<

$105,282

Wenger Corporation

$105,282

AUDIENCE SEATING

tutional Furnishings

$295,487

$295,487

$0

$0




Georgia Specialty Equipment, LLC

$323,017

Southeastern Surfaces & Equipment, Inc.

$299,981

EL

EVATORS

American Elevator

McDonough Elevator Sales and Rental

Mowrey Elevator Company

KONE Corporation

Otis Elevator Company

$89,000

$89,000

$89,000

$0

Schindler Elevator Corporation

<

$99,900

AN

ThyssenKrupp Elevator

$98,700

|PLUMBING

Erickson Associates, Inc.

H.A. Sack Company, Inc. dba The Sack Company

Henry Plumbing Company

Hutson Plumbing Company

James L. Oates, III Enterprises, Inc.

$2,295,085

Mock Plumbing & Mechanical, Inc.

<

$2,215,720

$2,215,720

$2,215,720

$553,930

Morris Mechanical Inc.

HVAC

Boaen Mechanical Construction, Inc.

Bolton Air LLC

$4,420,759

Boris A/C & Refigerations Services

Dyess Heating and Aiir, Inc.

Erickson Associates, Inc.

H.A. Sack Company, Inc. dba The Sack Company

Mock Plumbing & Mechanical, Inc.

$4,357,280

$4,357,280

$4,357,280

$1,089,320

Southeastern Air Conditioning Co., Inc.

FIE

E PROTECTION

Allsouth Sprinkler Company

Allstar Fire Protection

Armstrong & Johnston Fire Protection

B&lJ Fire Protection, Inc.

Brunswick Sprinkler Company

Century Fire Protection, Inc.

Champion Fire Protection, Inc.

$593,931

$593,931

$593,931

$0

Georgia Automatic Sprinkler Co

International Fire Protection

Milton J. Wood Fire Protection

Palmetto Automatic Sprinkler

Premier Fire & Security, Inc.

$916,200

ProTech Fire, Inc.

Star Fire Protection

VSC Fire and Security

$599,748

EL

ECTRICAL

A & V Electric

Ace Electric, Inc.

$4,897,184

$4,897,184

$0

$734,577

Allstate Electrical, Inc.

Braddy Electric

C.S Hurd / Braddy Electric

Carolina Protective Services, LLC

H.A. Sack Company, Inc. dba The Sack Company

$5,977,079

OECI Corporation

Pace Electrical Contractors, Inc.

Power Design, Inc.

Rountree Electric, Inc.

StageFront Presentation Systems, Inc.

$482,154

$482,154

$482,154

Vos Electric, Inc.

Total

$50,192,820

$29,005,230

$6,134,820

Percent of Total

58%

12%
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Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set



E3.13
E3.14
E3.15
E3.16
E3.17
E3.18
E3.21
E3.22
E3.23
E4.11
E4.12
E4.13
E4.14
E4.15
E4.16
E4.17
E4.18
E4.21
E4.22
E5.11
E5.12
E5.13
E6.11
E6.12
E6.20
E6.21
E6.22
E6.23
E6.24
E6.25
E6.26
E7.01
E8.01
E8.02

T1.11
T1.12
T1.13
T1.14
T1.15
T1.16
T1.17
T1.18
T1.21
T1.22
T4.01

QF100
QF200
QF201
QF300
QF301
QF400
QF500
QF501
QF502
QF503
QF504
QF505
QF600
QF700
QF701

Mechanical Power Plan - Auditorium
Mechanical Power Plan - Gymnasium
Mechanical Power Plan - Locker
Mechanical Power Plan - ROTC / Wrestling
Mechanical Power Plan - Dining / Kitchen
Mechanical Power Plan - Coastal Georgia Academy
Mechanical Power Plan - Academic Wing
Mechanical Power Plan - Media Center
Mechanical Power Plan - Roof

Fire Alarm Plan - Academic Wing

Fire Alarm Plan - Administration Suite

Fire Alarm Plan - Auditorium

Fire Alarm Plan - Gymnasium

Fire Alarm Plan - Locker

Fire Alarm Plan - ROTC / Wrestling

Fire Alarm Plan - Dining / Kitchen

Fire Alarm Plan - Coastal Georgia Academy
Fire Alarm Plan - Academic Wing

Fire Alarm Plan - Media Center

Enlarged Kitchen Plan

Enlarged Power Plans

Enlarged Power Plans

Power Riser Diagram

Power Riser Details

Emergency Power Systems Panels

Level 1 Area A,B & C Normal Power Planels
Level 1 Area DEFG Normal Power Panels
Level 1 Kitchewn and Level 2 Area B Normal Power
Level 2 Area A Normal Power Panels
Electrial Schedules

Electrical VRF Schedules

Electrical Details

Photovoltaic System

Photovoltaic System

Telecommunication
Systems Plan - Academic Wing
Systems Plan - Administration Suite
Systems Plan - Auditorium
Systems Plan - Gymnasium
Systems Plan - Locker
Systems Plan - ROTC / Wrestling
Systems Plan - Dining / Kitchen
Systems Plan - Coastal Georgia Academy
Systems Plan - Academic Wing
Systems Plan - Media Center
Telecommunications Details

Food Service
Foodservice Equipment Plan
Foodservice Equipment Schedule Plan
Foodservice Equipment Schedule
Foodservice Plumbing Rough-in Plan
Foodservice Special Condtions Plan
Foodservice Electrical Rough-in Plan
Foodservice Ventalation Details Plan
Foodservice Ventalation Details Plan
Foodservice Ventalation Details Plan
Foodservice Equipment Ventilation Details Plan
Foodservice UDS Details Plan
Foodservice Ventilation Details Plan
Foodservice Enlarged Cold Storage Details
Elevations
Elevations

8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019

8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019

8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019
8/20/2019

Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set

Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set

Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set
Permit Set



L100 Laundry Equipment Floor Plan & Schedule 8/20/2019 Permit Set
L200 Laundry Plumbing and Electrical Rough-in 8/20/2019 Permit Set



JED-0650 Phase 1 Duration

Layout: 03. J.E. Dunn Global Layout
Activity ID

Activity Name

Jenkins High School Replacement

Summary

JED-0060
JED-0660
JED-0100
JED-0040
JED-0200
JED-0400
JED-0500
JED-0300
CON-1360
JED-0670
JED-0680
CON-1370
JED-0600
CON-1380
JED-0700

CON-1640
CON-1660
CON-1670
CON-1700
CON-1710
CON-1720
CON-1740
CON-1750
CON-1760
CON-1770
CON-1780
CON-1790
CON-1800
CON-1810
CON-1820
CON-2510

Design

0
Design Complete - KPI Milestone 0
Phase 2 Duration 426
JE Dunn Mobilization 0
Permits Received - KPI Milestone 0
Structure Complete - KPI Milestone 0
Start-up Perm Power - KPI Milestone 0
Start-up HVAC - KPI Milestone 0
Skin Weather Tight - KPI Milestone 0
Punchilist, Final Clean, and Final Inspections 29
Phase 3 Duration 24
Phase 4 Duration 120
Substantial Completion of Main Building 0
Material Completion - KPI Milestone 0
Owner Move-in 20
Project Complete - KPI Milestone 0
First Day of School - Fall 2019 0
Early Release Day - October 11, 2019 0
Veterans Day (Holiday for All) 1
Last Day of School - Fall 2019 1
Winter Break (School Staff / Students) 6
Winter Holiday (Holiday for All) 1
Winter Break (School Staff / Students) 2
Staff Planning / Student Holiday 1
First Day of School - Spring 2020 1
Martin Luther King Jr. Day (Holiday for All) 1
Early Release Day - March 3, 2020 0
Spring Break (School Staff / Students) 5
Spring Holiday (Holiday for All) 1
Last Day of School - Spring 2020 1
Staff Planning - May 18, 2020 4
Last Day of School - Spring 2021 0

Preconstruction
Critical Procurement

Construction
CON-2440

CON-1130

CON-1140
CON-1450

Phase 1 Work by Others 17

JE Dunn Mobilizes for Phase 2 10
Install Site Fencing, Temp Power, Site Roads 15
Construct Athletic Fields & Late Sitework 70

426
0
0
0
0
0
0
29

24
120

20

o b oo glolalalald a0 0O

17

10
15
70

09-Sep-19

11-Oct-19
25-Oct-19

05-May-21
25-May-21
25-May-21

16-Jun-21

09-Sep-19*
11-Oct-19*
11-Nov-19*
20-Dec-19*
23-Dec-19*
24-Dec-19
02-Jan-20*
06-Jan-20
07-Jan-20
20-Jan-20*
03-Mar-20*
16-Mar-20*
10-Apr-20*
15-May-20*
18-May-20

09-Sep-19

11-Oct-19
11-Oct-19
27-Jan-21

Page 1 of 3
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Jul  Aug Sep

hase 2 Duration
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TASK filters: In Progress, Not Started.
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Finish 2020
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Jenkins High School Replacement
JE Dunn Construction Company
09-Sep-19 Update Schedule
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Activity ID

Activity Name

Foundations & Structure

Area A
CON-2450

CON-2460
CON-2470
CON-2490
CON-2500
CON-2480

Area B
CON-2520

CON-2550
CON-2560
CON-2530
CON-2540
CON-2670

Area C1
CON-2570

CON-2600
CON-2610
CON-2580
CON-2590
CON-2710

Area C2
CON-2630

CON-2640

Area D1
CON-2690

CON-2700

Area D2
CON-2810

CON-2830
CON-2780
CON-2720
CON-2730
CON-2740

Area E
CON-2750

CON-2760
CON-2770

Exterior Skin
Area ASouth

CON-2880
CON-2870

Layout Footings
Excavate/Form/Place Footings
Place CMU

MEP Underground

SOG

Hang/Detail Steel

Excavate/Form/Place Footings
MEP Underground

SOG

Place CMU

Hang/Detail Steel

Place Elevated Deck

Excavate/Form/Place Footings
MEP Underground

SOG

Place CMU

Hang/Detail Steel

Place Elevated Deck

Place CMU
Hang/Detail Steel

Place CMU
Hang/Detail Steel

Excavate/form/Place Footings
MEP Underground

SOG

Place CMU

Hang/Detail Steel

Place Slab on Deck (Roof)

Place CMU
Hang/Detail Steel
Place Slab on Deck (Roof)

Install Brick
Install Windows

Area A/IC East

CON-3260
CON-3250

Area C North

CON-3340
CON-3330

Install Brick
Install Windows

Install Brick
Install Windows

Area B/D North

CON-3580
CON-3570

Install Brick
Install Windows

Area B/D West

CON-3380

Install Brick

30
96
20
15
25

15
20
15
36
20

15
20
15
30
20

30
15

30
15

15
20
15
30
20

19
20

30
15

25
10

20
20

20

30
96
20
15
25

15
20
15
36
20

15
20
15
30
20

30
15

30
15

15
20
15
30
20

19
20

30
15

25
10

20
20

20

28-Oct-19
04-Nov-19
25-Nov-19
26-Dec-19
17-Jan-20
13-Apr-20

18-Dec-19
26-Dec-19
10-Jan-20
13-Apr-20
03-Jun-20
01-Jul-20

10-Jan-20
24-Jan-20
07-Feb-20
03-Jun-20
16-Jul-20

13-Aug-20

16-Jul-20
27-Aug-20

27-Aug-20
09-Oct-20

31-Jan-20
21-Feb-20
13-Mar-20
09-Oct-20

20-Nov-20
22-Dec-20

20-Nov-20

21-Dec-20
20-Jan-21

27-Aug-20

09-Oct-20

09-Oct-20
23-Oct-20

23-Oct-20
01-Dec-20

01-Dec-20
30-Dec-20

30-Dec-20

Finish

01-Nov-19
17-Dec-19
10-Apr-20
23-Jan-20
06-Feb-20
15-May-20

09-Jan-20
23-Jan-20
30-Jan-20
02-Jun-20
30-Jun-20
08-Jul-20

30-Jan-20
20-Feb-20
27-Feb-20
15-Jul-20

12-Aug-20
19-Aug-20

26-Aug-20
17-Sep-20

08-Oct-20
29-Oct-20

20-Feb-20
19-Mar-20
02-Apr-20
19-Nov-20
21-Dec-20
29-Dec-20

18-Dec-20

19-Jan-21
26-Jan-21

08-Oct-20

29-Oct-20

22-Oct-20
29-Oct-20

30-Nov-20
14-Dec-20

29-Dec-20
27-Jan-21

27-Jan-21

Oct

”””” EEEEN Excavate/Form/Plag
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EEEET  Install Brick

B Install Win

B Install Brick
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I
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Hang/Detailf Steel

| Place Slab on Dg
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@ Install Windows

[ Install Brick
¢ Install Win
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_ ! Install Brick

2021
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. ck (Roof)
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TASK filters: In Progress, Not Started.
2022
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Activity ID Activity Name
CON-3370

Area B/D South
CON-3420 | Install Brick

CON-3410

Area E East
CON-3460

CON-3450

Area E North
CON-3500

CON-3490

Area E West
CON-3540

CON-3530
Rough-in & Interiors

Area A
CON-3590

CON-3600

Area B1
CON-3610

CON-3620

Area B2
CON-3630

CON-3640

Area C1
CON-3650

CON-3660

Area C2
CON-3670

CON-3680

Area D1
CON-3690

CON-3700

Area D2
CON-3710

CON-3720

Area E
CON-3730

CON-3740
(Temp) Everything Else After Structure

Install Windows

Install Windows

Install Brick
Install Windows

Install Brick
Install Windows

Install Brick
Install Windows
Rough-in

Finishes

Rough-in
Finishes

Rough-in
Finishes

Rough-in
Finishes

Rough-in
Finishes

Rough-in
Finishes

Rough-in
Finishes

Rough-in
Finishes

CON-1420 Expand JED Fencing
CON-1430 Asbestos Abatement in Band Building
CON-1400 Demolition of Band Building
CON-1440 Construct New Bus Loop
CON-1460 SCCPSS Move-out
CON-1470 Move JED Site Fencing
CON-1480 Abatement
CON-1490 Demo Existing School
CON-1410 Construct Athletic Field
CON-1500 Construct Parking Lot
CON-1510 Landscaping
Commissioning

Closeout

15

20
10

60
50

35
50

35
50

20
50

20
50

20
50

20
40

20
40

10
10
20

10

20
30
20
60
10

15

20
10

Start

28-Jan-21

28-Jan-21
25-Feb-21

25-Feb-21

5 11-Mar-21

04-Mar-21

5 18-Mar-21

11-Mar-21

5 25-Mar-21

60
50

35
50

35
50

20
50

20
50

20
50

20
40

20
40

10
10
20

10

20
30
20
60
10

18-May-20
12-Aug-20

30-Jun-20
19-Aug-20

19-Aug-20
08-Oct-20

08-Oct-20
05-Nov-20

05-Nov-20
07-Dec-20

07-Dec-20
06-Jan-21

06-Jan-21
03-Feb-21

03-Feb-21
03-Mar-21

25-May-21*
01-Jun-21
15-Jun-21
29-Jun-21

25-May-21
02-Jun-21
09-Jun-21
08-Jul-21

19-Aug-21
19-Aug-21
29-Oct-21

Finish

17-Feb-21

24-Feb-21
10-Mar-21

03-Mar-21
17-Mar-21

10-Mar-21
24-Mar-21

17-Mar-21
31-Mar-21

11-Aug-20
21-Oct-20

18-Aug-20
28-Oct-20

07-Oct-20
18-Dec-20

04-Nov-20
19-Jan-21

04-Dec-20
16-Feb-21

05-Jan-21
16-Mar-21

02-Feb-21
30-Mar-21

02-Mar-21
27-Apr-21

28-May-21
14-Jun-21
28-Jun-21
27-Jul-21

08-Jun-21
08-Jun-21
07-Jul-21

18-Aug-21
16-Sep-21
11-Nov-21
11-Nov-21

Sep

Oct
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BIM 360://Jenkins High School/03-Arch-Jenkins.rvt
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LEGEND: FACILITY DESCRIPTION: BUILDING CONFIGURATION:
TWO-STORY FACILITY DIVIDED BY 2-HR FIRE WALLS per IBC Table 706.4
Tolet  Janitor Vestibule Comm  Toiet INITIATING OCCUPANT LOAD NON-COMBUSTIBLE CONSTRUCTION, PROTECTED FOUR SEPARATE BUILDINGS (Buildings A,B,C, and D)
1 1 [XOXX]-=— CUMULATIVE OCCUPANT LOAD FULLY SPRINKLERED
ACTUAL TOTAL BUILDING AREA: (PER IBC) BUILDING A:
(aa5F) (sasF ) (2625F (s1sF) (2575F) TWO STORY
o Class Lodond | \ |__(as) | | R o 65,686 SQLFT ACTUAL AREA - FIRST: 43,357 sf Enclosed + 156 sf Covered
ccupancy L1ass Legen 7 / ) ' f Lab CANOPIES: 1,630 SQ.FT. ACTUAL AREA - SE_COND: 43,357 sf
0/ / y o TOTAL 1st FLOOR: 167,316 SQ.FT. ALLOWABLE AREA:
Classroom [E] (20 sf per person) / //Q SECOND FLOOR: At = 26,500 sf (Group E / Type II-A)
AL 2 L ' It = [F/P-0.25]W/30 = [(676/891)-0.25](30/30) = 0.50
ENCLOSED: 64,615 SQ.FT. L= (mult-story building)
Lab [E] (50 sf per person) TOTAL 2nd FLOOR: 64,615 SQ.FT.
” Aa=[At+ (Acx k) + (At x Is)]
v g Mechanical BUILDING AREA: Az = [26,500 + (26,500 x 0.50) + (26,500 x 2)]
| Admin [B] (100 f per person) \S765F) TOTAL 2nd FLOOR: 84,615 SQFT. Ao onres
ST | 94 SF OVERALL TOTAL: 231,931 SQ.FT. BUILDING B:
Dining [A-2] (15 sf per person) TWO STORY
Classroom = N BN OCCUPANCY CLASSIFICATION: ACTUAL AREA - FIRST: 89,007 sf Enclosed + 1,416 sf Covered
| 34 o e | o MIXED-USE, NONSEPARATED with Groups E, B, and S-2 ACTUAL AREA - SECOND: 20,693 sf
Kitchen [A-2] (100 sf per person) i 57755 I Y- \ GROUP E defines Allowable Height and Area ALLOWABLE AREA:
\ ) 1 GROUPS A-2, A-3, and A-4 are Accessory Use
At = 26,500 sf (Group E / Type II-A)
Auditorium [A-3] (fixed load) Office TYPE OF CONSTRUCTION: :fs =: [gl(lzr:gl'tzi-ss]':\évr?gu:ilé(igg;” 1444)-0.25](30/30) = 0.34
Classroom ™ 0 TYPE II-A, FULLY SPRINKLERED
— . . Aa: At + (A If) + (A Is
~ Auditorium [A-3] (15 sf per person) 34 PRIMARY STRUCTURAL FRAME: 1-HR A, = {gé,séo'f (26,5(06); o).]34) + (26,500 x 2)]
6677 SF} BEARING WALLS - EXTERIOR: 1-HR Aa = 88,510 sf
! BEARING WALLS - INTERIOR: 1-HR
Stage [A-3] (15 sf per person) . = FLOOR CONSTRUCTION: 1-HR BUILDING C:
= ROOF CONSTRUCTION: 1-HR '
— ] I - Protection not required at ROOF CONSTRUCTION where every part of ONE STORY
| Ghorus/Band [A-3] (15 f per person) Classroom the construction is 20 feet or more above any floor immediately below ACTUAL AREA: 19,707 sf Enclosed
e 34 ALLOWABLE AREA:
|| Athletics [A-3] (50 sf per person) (677SF) 161 T A: = 26,500 sf (Group E / Type II-A)
] [322] I It = [F/P-0.25]W/30 = [(358/610)-0.25](30/30) = 0.33
161 ls = 3 (single-story building)
/| Gymnasium [A-4] (7 sf per person) Classroom + Aa=TAt+ (Atx If) + (At x Is)]
3 Corr Aa = [26,500 + (26,500 x 0.33) + (26,500 x 3)]
Aa = 114,745 sf
Storage [S-2] (500 sf per person) m
BUILDING D: g
Utility [S-2] (500 sf per person) ONE STORY % §
ACTUAL AREA: 13,265 sf Enclosed + 58 sf Covered lf) =)
ALLOWABLE AREA: ; I Q ‘3’
Toilets 23]
At = 26,500 sf (Group E / Type II-A) N =
??L’J |3L2%| gg D (1st) I13:§J |3L2E:)3| gg D (1st) I - [F/P-0.25]W/30 = [(373/538)-0.25](30/30) = 0.44 § =
Circulation ’ ’ Is = 3 (single-story building) ﬁ Z §
BUILDING B (1st) BUILDING B (1st) Aa = [Ac+ (Acx ) + (Acx Is)] Q) ° 3
90.423 SF 90 423 SF Aa = [26,500 + (26,500 x 0.44) + (26,500 x 3)] T &
, : Aa = 117,660 f Q z3
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BIM 360://Jenkins High School/03-Arch-Jenkins.rvt

LEGEND: FACILITY DESCRIPTION: BUILDING CONFIGURATION:

TWO-STORY FACILITY DIVIDED BY 2-HR FIRE WALLS per IBC Table 706.4
INITIATING OCCUPANT LOAD NON-COMBUSTIBLE CONSTRUCTION, PROTECTED FOUR SEPARATE BUILDINGS (Buildings A,B,C, and D)
FULLY SPRINKLERED
(XXX CUMULATIVE OCCUPANT LOAD
b ACTUAL TOTAL BUILDING AREA: (PER IBC) BUILDING A:
FIRST FLOOR: TWO STORY
ENCLOSED: 165,686 SQ.FT. ACTUAL AREA - FIRST: 4??,357 sf E?closed + 156 sf Covered
CANOPIES. 1630 SQFT ACTUAL AREA - SECOND: 43,357 s
Occupancy Class Legend TOTAL 1st FLOOR. 167.316 SQ.FT. ALLOWABLE AREA:
. At = 26,500 sf (Group E / Type II-A)
SECOND FLOOR: - I _
Classroom [E] (20 sf per person) ENCLOSED: 64,615 SQ.FT. :fs; [;/(lran_gltzfs,]t\(/)vr/;’gu]gg;?/891 ):0-25](30/30) = 0.50
TOTAL 2nd FLOOR: 64,615 SQ.FT.
Aa=[At+ (At x k) + (At x Is)]
Lab [E] (50 sf per person) BUILDING AREA: Aa = [26,500 + (26,500 x 0.50) + (26,500 x 2)]
°© o TOTAL 1st FLOOR: 167,316 SQ.FT. Aa = 92,750 sf
] TOTAL 2nd FLOOR: 64,615 SQ.FT.
- Admin [B] (100 s per person) OVERALL TOTAL: 231,931 SQ.FT. BUILDING B:
i TWO STORY
| Media Crtr Reading [A<3] (50 &f per person) OCCUPANCY CLASSIFICATION: ACTUAL AREA - FIRST: 89,007 sf Enclosed + 1,416 sf Covered
g g per p MIXED-USE, NONSEPARATED with Groups E, B, and S-2 ACTUAL AREA - SECOND: 20,693 sf
GROUP E defines Allowable Height and Area ALLOWABLE AREA:
| Media Cntr Stacks [A-3] (100 sf per person) GROUPS A-2, A-3, and A-4 are Accessory Use A: = 26,500 sf (Group E / Type II-A)
_ I = [F/P-0.25]W/30 = [(854/1444)-0.25](30/30) = 0.34
TYPE OF CONSTRUCTION: Ifs = 2 (multi-story building)
Storage [S-2] (500 sf per person) TYPE IlI-A, FULLY SPRINKLERED
Aa=[Ac+ (Acx ) + (Acx Is)]
PRIMARY STRUCTURAL FRAME: 1-HR Aa = [26,500 + (26,500 x 0.34) + (26,500 x 2)]
Utility [S-2] (500 sf per person) o o BEARING WALLS - EXTERIOR: 1-HR Aa = 88,510 sf
BEARING WALLS - INTERIOR: 1-HR
FLOOR CONSTRUCTION: 1-HR .
Toilets ROOF CONSTRUCTION: 1-HR BUILDING C:
- Protection not required at ROOF CONSTRUCTION where every part of ONE STORY
the construction is 20 feet or more above any floor immediately below ACTUAL AREA: 19,707 sf Enclosed ' l
Circulation ALLOWABLE AREA:
At = 26,500 sf (Group E / Type II-A)
It = [F/P-0.25]W/30 = [(358/610)-0.25](30/30) = 0.33 A
Is = 3 (single-story building)
Aa=[At+ (Acx k) + (At x Is)]
Aa = [26,500 + (26,500 x 0.33) + (26,500 x 3)] m
Aa = 114,745 sf
°° BUILDING D: §
ONE STORY m R
ACTUAL AREA: 13,265 sf Enclosed + 58 sf Covered lf) =)
ALLOWABLE AREA: Q\
=
A: = 26,500 sf (Group E / Type II-A) T~y a
I = [F/P-0.25]W/30 = [(373/538)-0.25](30/30) = 0.44 S =
BUILDING D (2nd) BUILDING D (2nd) ls = 3 (single-story building) ﬁ =8
0 SF 0 SF ) sS4
Aa=[Act (Ax ) + (Acx )] Q -
BUILDING B (2nd) BUILDING B (2nd) ﬁ: - [12167,560600=;f(26,500x 0.44) + (26,500 x 3)] 'Q =z
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CCSD District 4 Stadium
Charleston, SC

Project Purpose: “Creating an environment for the local community by exceeding the standard, with exceptional leadership and unmatched determination.”

January 39, 2020
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CONSTRAINT LOG

UPDATE DATE: 1/7/2020

PROJECT: D4 Stadium

PHASE: NA

RESPONSIBLE INDIVIDUAL: Holland Hall

2-wks Out

Date
Date Date Promised Date
Activity Affected by Constraint Champion Identified by | Required by by Accepted by

Constraint # | Activity # Constraint Constraint Description Customer (name) (name) Performer (name) Customer | Customer | Performer | Customer

1 Site activities ACT Cell Tower Fiber Relocation JED/TP's Lance Campo Cumming 12/13/2019

2 U/GRI Plumbing Submittal approvals Mock/Daniel Lance Campo LS3P 10/31/2019 12/5/2019 12/5/2019

3 Water Install CWS Permit Banks/Seth Lance Campo CWS/DHEC 9/16/2019 12/13/2019 | 12/5/2019

4 Procurement Pole Base Design HR Allen/Matt Lance Campo LS3P 11/13/2019 12/15/2019 | 12/10/2019

5 Box Culvert Install Box Culvert Banks/Seth Bert Ingram Banks/Supplier 11/13/2019 1/10/2019

6 Primary Power Switch Gear Location HR Allen/Matt Bert Ingram Dominion 12/6/2019 12/13/2019 | 12/10/2019

7 Press Box Foundations |Elevator SDs Cornerstone Lance Campo LS3P 11/11/2019 12/16/2019 | 12/19/2019

8 Field House SOG Shower in Field House Mock/Daniel Lance Campo LS3P 11/11/2019 12/13/2019 | 12/10/2019

Revision Date: April 19, 2013




CCSD District 4 Athletic Stadium

Lead Material .
Activity Start Date| Time Needed Mateglalllzp E tvd | Actual Release
(Weeks) Onsite and Rlsd by Date
CONCRETE
Mix Design|  11/18/2019 SUCZ0EN 11/11/2019 10/28/2019
Foundation Drawings|  11/18/2019 1 Week WBUEZOCE  11/4/2019 11/4/2019
Moisture Barrier|  12/2/2019 1 Week [BHERIOEN  11/18/2019 11/20/2019
Rebar|  11/18/2019 1 Week [BRMEEINEN  11/11/2019 11/4/2019
Anchor Bolts|  11/18/2019 1 Week [BRMEIEINEN  11/18/2019 11/20/2019
Waterproofing 11/18/2019 1 Week [REVARIZINE) 11/18/2019
STEEL
Structural Steel]  2/5/2020 8 Weeks 12/2/2019 12/10/2019
Decking]  2/5/2020 R 1/29/2020 12/2/2019 12/10/2019
WOOD AND PLASTICS
Millwork] _ 3/19/2020 | 5 Weeks 2/102020 ]
THERMAL AND MOISTURE PROTECTION
Window Frames 2/13/2020 4 Weeks [ERWIRIPINE) 11/4/2019 11/25/2019
Glazing|  2/13/2020 | 4 Weeks [BARIPIRN) 1/6/2020 1/2/2020
Storefront]  2/13/2020 | 4 Weeks [RPIARIEIRL) 1/6/2020 1/2/2020
Hollow Metal Door Frames 2/13/2020 CAVERS 12/2/2019 11/4/2019 11/4/2019
FRP Doors|  3/24/2020 | 12 Weeks |REIRZRIRI) 1/17/2020 11/25/2019
Exterior Hollow Metal Doors 2/13/2020 6 Weeks [JARY2AA) 11/4/2019 11/25/2019
Door Hardware]  3/24/2020 | 4 Weeks [RRJPZVRIR) 1/17/2020 12/2/2019
FINISHES
Metal Stud[ 2/17/2020 2 Weeks [GEOZ 2/1/2020
Drywall]  4/15/2020 1 Week [SVIPIR 3/15/2020
Paint]  2/27/2020 IS 2/27/2020 1/27/2020
Ceiling Grid|  4/1/2020 A 3/12/2020 3/15/2020
SPECIALTIES
Toilet Compartments 3/25/2020 4 Weeks [BRIZRIZIVI; 2/24/2020
Toilet Accessories 3/25/2020 4 Weeks [BRIZAIPIPA] 2/24/2020
Fire Cabinets|  3/25/2020 | 4 Weeks [REJRRIPIR) 2/24/2020
Signage|  3/19/2020 | 4 Weeks [REIAEIRIPL) 3/17/2020
ELEVATORS
Elevator] _ 4/22/2020 [ 16 Weeks 12112019 | 12/12/2019
FIRE SUPPRESSION
Piping]  4/6/2020 | 1 Week 3/152020 ]
PLUMBING
Water Heater]  3/19/2020 3 Weeks EIEA0 2/24/2020 12/10/2019
Fixtures|  3/19/2020 8 Weeks IRACIZIPOM  12/23/2019 12/10/2019
Sump Pump|  3/19/2020 2 Weeks [IRICIPIR 3/2/2020 12/10/2019
HVAC
Mini Splits]  3/18/2020 A 3/2/2020 2/3/2020
Ductwork|  3/18/2020 3 Weeks [RIPIPIRN) 2/3/2020
Heaters|  3/18/2020 6 Weeks [RIPIPIRN) 2/3/2020
ELECTRICAL
Switchboards/Panelboards|  4/21/2020 | 10 Weeks 2/10/2020
Lighting Fixtures|  4/8/2020 10 Weeks [RIBEIPIWY 1/29/2020 12/20/2019
FIRE ALARM
Equipment|  4/8/2020 | 3 Weeks 3/16/2020 |
SYNTHETIC TURF
Install Sub Base[ __ 3/6/2020 | 2 Weeks 232020 ]
SCOREBOARD
Install Scoreboard] _ 4/28/2020 | 4 Weeks 2/102020 ]
COVERED WALKWAYS
[ 5/152020 10 Weeks 3/6/2020 |
STADIUM LIGHTING
Install Lighting] _ 4/27/2020 | 6 Weeks 3/16/2020 |
STADIUM SEATING
Install Visitor Seating 2/6/2020 2/6/2020 10/25/2019 10/25/2019
Install Home Seating]  3/5/2020 3/5/2020 10/25/2019 10/25/2019
BOX CULVERT
Install culvert]  1/13/2020 | 101222019 |




Pull Plan Meeting Agenda

Objective: To work collaboratively as a team to develop a plan of how we will accomplish this
milestone.

A. Safety Moment
B. Review the Do Again/Do Better from prior planning session
C. Introductions of all participants
D. Review ground rules and expectations
E. Milestone Definition
a. Be specific. Set the group up for success — smaller goal is better
F. JED superintendent overview of proposed Sequence & Flow
G. Trade overviews —EACH trade answers these questions:

a. How do you see yourself accomplishing your work in this milestone?
b. What do you see differently?
c. What assumptions, questions, concerns and constraints do you have?
d. Who do you need to coordinate with and what coordination needs to be done?
e. What do you see that can help us improve the overall milestone duration?
H. Task Identification — last planners call out all activities to be accomplished in their
scopes.
a. Diverging — all items should be documented
b. Converging — select all relevant items for sequencing
I. Agree on Sequence & Flow for milestone in forward direction
a. Ask the group to help sequence all activities in order of completion, number 1-xx.
b. Transfer all activities to a clean flip chart page while trade partners work on
writing out sticky notes. This will serve as the “roadmap” for pulling the schedule
backwards.
J. Break-out groups, write stickies
a. Request Long Lead Items
i. Any item that can’t be delivered next day.
b. Request Site Storage
i. Any item that will not be installed immediately after being brought to site.
K. Pull Planning Process
a. Start at milestone date, work through logic backwards posting stickies.
b. Isthere a main trade partner that needs to go first to establish flow for the rest of
the pull plan?
c. Build from the handoffs.
L. Review the plan duration.
a. Did we hit the milestone date needed? Does it make sense to move it up sooner?
b. Can we do any of these pieces of work at the same time as each other to pick up
time?
c. Can we re-sequence work to pick up time?
d. What else can we do to pick up the time we need? Additional crews? Additional
trade partners?
. Document Constraints
Do Again/Do Better

Z =



DISTRICT 4 STADIUM

0
MILESTONE LPS Kick
off
PULL PLAN Kick off:

10/21/19
ACTIVITIES . B
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
SUBMITTALS/ e .

LONG LEAD ITEMS

[
SAFETY /RISKS o .
[ ]
QUALITY . .
OTHER . .

[DOCUMENT TITLE]

1
Early Site Work
Start:9/16/19
End:01/31/20
Duration: 93

Team Prep: 11/05/19
Pull Plan: 11/12/19

Grading

Electrical
Underground
Plumbing

Site utilities
Excavation of ponds
Building pads
Structural fill for
pads

Power pole demo
Box culvert

Box culvert
submittal and
procurement
Light pole bases

O/h powerlines
Gas lines

Team Prep: 10/18/19
Pull Plan: 11/05/19

2

Fieldhouse and
Concessions (structure)
Start: 11/11/19

End: 02/18/20
Duration: 64

Foundations

MEP underground

rough

cMU

SOG

Trusses

Roofing

Glass and glazing
Exterior skin
Exterior paint

Scaffolding
Lifting trusses

Window testing
Window details

MEP review of
buildings

3

Fieldhouse and

Concessions

(interior build out)
Start: 02/13/20
End: 04/28/20

Duration: 53

Team Prep:

Pull Plan:
Interior paint
Hard ceilings
Grid ceilings
Interior
partitions
Fixtures
Wall base
Seal floors
MEP trim out
lighting

e Block lead time

4
Press Box
Start: 01/02/20
End: 05/14/20
Duration: 82

Team Prep:
Pull Plan:

Underground utilities
Foundations

Struc steel
Elevated slab
Elevator

Roofing

Metal panels

Glass and glazing
Carpet and flooring
Paint

MEP trim out
Interior partitions
Lighting

Owner furnished
equipment

Elevator
Owner furnished
equipment

Fall protection
Hoisting and lifting
Temp access

Envelope detail review
Tie to press box detail

5
Bleachers
Start: 12/02/19
End: 03/20/20
Duration: 74

Team Prep:
Pull Plan:

Bleacher lighting
u/g storm
Foundations
Bleacher install

Bleachers
foundations

Crane
excavation

Tie to press box
detail

6

Stadium Sitework

Start: 02/24/20
End: 05/22/20
Duration: 65

Team Prep:

Pull Plan:
Stadium lights
u/g electrical
storm drainage
artificial turf
field accessories
scoreboard
fencing

e stadium lights
e scoreboard

u/g electrical work
lifting and hoisting

7
Finish Sitework
Start:04/06/20
End: 08/11/20
Duration: 90

Team Prep:
Pull Plan:

curb and gutter
paving

site lighting
landscape

fencing

SCDOT ROW work
Striping

signage

ROW work
Traffic control

MARCH 24, 2015
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