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Mission

Mission Statement

Beck Education Services mission
is to be a company of
excellence. We believe in
honoring God, Family, and our
Organization. We strive to meet
our customers’ needs, offer
opportunity for employee
growth, and contribute to the
communities we serve.
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: Beaufort County School District
WHERE Lm““!ﬂ%ﬁﬁﬁ"{ Wiy Solicitation Number: 21-005

s Date Printed: July 30, 2020

[ Date Issued: July 30, 2020

: Procurement Officer: Kaylee Yinger, CPPB

REL AT B Phone: 843-322-2349
F;’ L ’}H } F" e ,"‘ : Email: Kaylee.Yinger@beaufort.k12.sc.us

Request for Proposals (RFP)

DESCRIPTION: Custodial Services
SUBMIT OFFER BY (Opening Date & Time): September 7, 2020 2:00 PM EST
QUESTIONS MUST BE RECEIVED BY: August 31, 2020
NUMBER OF COPIES TO BE SUBMITTED: Six (6) Original Signed Copies
Two (2) CD versions - One (1) Redacted

Offers must be submitted in a sealed package. Solicitation Number & Opening Date must appear on package exterior.

SUBMIT YOUR SEALED OFFER TO EITHER OF THE FOLLOWING ADDRESSES:

MAILING ADDRESS: PHYSICAL ADDRESS:
Beaufort County School District Beaufort County School District
Procurement Office Procurement Office
P.O. Drawer 309 2900 Mink Point Blvd
Beaufort, SC 29901-0309 Beaufort, SC 29902
CONFERENCE TYPE: Mandatory Pre-Proposal LOCATION: District Office
Conference / Site Visits 2900 Mink Point Blvd
DATE & TIME August 13’ 2020 @ 8:00 AM Beaufort, SC 29902

AWARDS & AMENDMENTS:
Award will be posted at the Physical Address stated above on or after August 30, 2020. The award, this
solicitation, and any amendments will be posted at the following web address: http://beaufortschools.net.

You must submit a signed copy of this form with Your Offer. By submitting a proposal or bid, you agree to be bound by the
terms of the Solicitation. You agree to hold Your Offer open for a minimum of ninety (90) calendar days after the Opening
Date.

NAME OF OFFEROR: (Full legal name of business submitting the offer) ENTITY TYPE:

Beck Building Services, Ine-PBA Beck Education Services S-Corporation

y

AUTﬁORIZED SIGNATURE (Perscm signing must be authorized to submit binding offer to enter contract on behalf of Offeror named above)
Matt Morrison President
PRINTED NAME TITLE

Instructions regarding Offeror’s name: Any award issued will be issued to, and the contract will be formed with, the entity identified as the Offeror above. An
offer may be submitted by only one legal entity. The entity named as the Offeror must be a single and distinct legal entity. Do not use the name of a branch
office ora division-of a larger entity if the branch or division-is-not-a-separate-legal entity, i.e;-a-separate-corporation, partnership; sole proprietorship; ete-




PAGE TWO
(Return Page Two with Your Offer)

HOME OFFICE ADDRESS (address for Offeror’s home office/

Principal place of business):

147 Jackson Street
Newnan, GA 30263

NOTICE ADDRESS (Address to which all procurement

and contract related notices should be sent):

147 Jackson Street
Newnan, GA 30263

PHONE NUMBER: 770-304-1763

EMAIL ADDRESS: mmorrison(@becksupport.com

PAYMENT ADDRESS (Address to which payments will be sent):

|_Pr:141t Address Same as Home Office Address

[ Payment Address Same as Home Notice Address
{(check one only)

ORDER ADDRESS (Address to which all purchase orders

will be sent):

l_%a@&ddress Same as Home Office Address

[" Payment Address Same as Notice Address
(check one only)

ACKNOWLEDGEMENT OF Amendment Number

AMENDMENTS:

1
o

Offeror acknowledges
receipt of amendments by
indicating amendment number :37

and its date of issue.

Amendment Issue Date

B“)n\ao
1)1 120
alala0

4
MINORITY PARTICIPATION- Are you a Minority Business Enterprise: Yes [_| No B/

If yes, please include a copy of your certification.

RFP #21-005 2
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Document A310™ —~ 2010

Conforms with The American Institute of Architects AIA Document 310

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principul place of business)

Platte River Insurance Company
Beck Building Services, inc. PO Box 5900

i " This documant has Important
147 Jackson Street Suite C Madison, WI 53705 legal consaquences. cp:nsultallon
Newnan, GA 30263 Malling Address for Notices with an attorney is encouraged
’ with respect to its completion or

PO Box 71429 modification.
QWHES: N GA 30271
{Name, legal status and address) ewnan, Any singulat tefarance to
Beaufort County Schaol District e e
2900 Mink Point Blvd plural where applicable.

Beaufort, SC 29902

BOND AMOUNT: 5% Five Percent of Amount Bid

PROJECT:
(Nanwe, locatlon or address. and Profect munber, i any}

21-005 Custodial Services, Beaufort County Schools

The Contractor and Surcty are bound to the Ownerin the antount sot forth above, for the payment of which the Contractor and Surety bind
themselves, their heirs, oxccutors, administrators, successors and assigns, jointly and severally, as provided herein, The conditions of this
Bond are such that if the Owner accepts the bid of the Contractor within the time specificd in the bid documents, or within such time period
as may be ngreed to by the Owner and Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with
the terms of such bid, and gives such bond or bonds as may be specitied in the bidding or Contract Documents, with a surety admitted in
the jurisdiction of the ’roject and otherwise ncceptable to the Ownter, for the faithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecution thereof: or (2) pays te the Owner the difference, not to exceed the amount of
this Bond, between the amount specified in said bid and such larger amount for which the Owner may in good faith contract with another
party to perform the work covered by said bid, then this obligation shatl be null and vuid, otherwise to remain in {ull force and eltect. The
Surety hereby waives any nolice ol un agreement between the Owner und Contructor to extend the time in which the Owner may accept the
bid. Waiver ol notice by the Surety shall nol apply to any extension exceeding sixty (60) days in the aggregate beyond the time lor
acceplance ol bids specilied in the bid documents, and the Owner und Contractor shall obtain the Surely’s consent fur an extension beyond
sixty (60) days.

If this Bond is issucd in conncction with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been lumished to comply with a stututory or other legal requirement in the locution of the Project, any provision in
this Bond conllicting with suid stotwlory or legal requirement shall be desmed deleted herefrom and provisions conforming to such
statutory or other legal requirement shall be deemed incorporated herein, When so fumished, the intent is that this Bond shall be construed
o o statulory bond and nol as a common law bond,

Signed and scaled this ~ 7th day of September, 2020.

Building Services, inc.
/\ {Principal) Seal)
WFimessy”
‘ / By: /f«’ﬂ L.L

(Title)

Platte River Insurance Company
Q‘ﬂ. Cgm‘ Surety) Seul)

mess) Aennifer S Freeman 5 - .
By: M%lllu Q&.ﬂtﬁuf)
et Michelle Deligne ™ Attorney-in-Fact

8-0054/AS 8/10



PLATTE RIVER INSURANCE COMPANY PR2712565
POWER OF ATTORNEY Bond Number

KNOW ALL MEN BY THESE PRESENTS, That the PLATTE RIVER INSURANCE COMPANY. a corporation of the State of Nebraska, having
its principal offices in the City of Middleton, Wisconsin, does make, constitute and appoint
--------- ANN M. CAMPBELL; JENNIFER FREEMAN; FREDERICK M. LANIER; J. ERIK MCMICHAEL; KRISTINE M. THOMAS: GARY E IVEY--r=-nes-
~--SUZANNE YEATMAN; CHARLOTTE L. YARBOROUGH: CLAUDIA C. MCCOY; TONI S VARNER; MICHELLE DELIGNE; PATRICIA MIDDLETON----

its truc and lawful Attorney(s)-in-fact, to make, execute, seal and deliver for and on its behalf, as surety, and as its act and deed, any and all bonds, undertakings
and contracts of suretyship, provided that no bond or undertaking or contract of suretyship executed under this authority shall exceed in amount the sum of

ALL WRITTEN INSTRUMENTS IN AN AMOUNT NOT TO EXCEED: $20,000,000.00

This Power of Attomey is granted and is signed and scaled by facsimile under and by the authority of the following Resolution adopted by the Board of
Directors of PLATTE RIVER INSURANCE COMPANY at a meeting duly called and held on the 8th day of January, 2002,

"RESOLVED, that the President, Executive Vice President, Vice President, Secretary or Treasurer, acting individually or otherwise, be and they hereby are
granted the power and authorization to appoint by a Power of Attorney for the purposes only of executing and attesting bonds and undentakings, and other
writings obligatery in the nature thereof, one or more resident vice-presidents, assistant secretaries and attorney(s)-in-fact, each appointee to have the powers
and duties usual to such offices to the business of this company: the signature of such officers and seal of the Company may be affixed to any such power of
attorney or to any certificate relating thereto by facsimile, and any such power of attorney or certificate bearing such facsimile signatures or facsimile seal
shall be valid and binding upon the Company, and any such power so executed and certified by facsimile signatures and facsimile seal shall be valid and
binding upon the Company in the future with respect to any bond or undertaking or other writing obligatary in the nature thereof to which it is attached. Any
such appointment may be revoked, for cause, or without cause, by any of said officers, at any time."

In connection with obligations in favor of the Florida Department of Transportation only, it is agreed that the power and authority hereby given to the
Attomey-in-Fact includes any and all consents for the release of retained percentages and/or final estimates on engineering and construction contracts
required by the State of Florida Department of Transportation. It is fully understood that consenting to the State of Florida Department of Transporiation
making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety cempany of any of its obligations under its bond.

In connection with obligations in favor of the Kentucky Department of Highways only, it is agreed that the power and autherity hercby given to the Attorney-in-
Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner - Department of Highways of the

Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

IN WITNESS WHEREQF, the PLATTE RIVER INSURANCE COMPANY has caused these presents (o be signed by its officer undersigned and
its corporate seal to be hereto affixed duly attested, this 1st day of January, 2020,

PLATTE RIVER INSURANCE COMPANY

A GWINEY

John L. Sennott, Jr.
Chief Executive Officer and President

Attest: "5’ / R
e iy,
O &
ﬂ ' { w‘_,’..“...‘..“"\' Y,

Ryan J. Byrnes
Senior Vice President,
Chief Financial Officer and Treasurer
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/,I

I."I-. wret? * \\
Suzanne M. Broadbent "”’”mﬂmﬁ&\‘“‘“\
Assistant Secretary

STATE OF WISCONSIN } SS.
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COUNTY OF DANE
On the 1st day of January, 2020 before me personally came John L. Sennott, Jr., to me known. who being by me duly swom, did depose and say: that
he resides in the County of Hartford, State of Connecticur; that he is Chief Executive Officer and President of PLATTE RIVER

INSURANCE COMPANY, the corporation described in and which executed the above instrument; that he knows the seal of the said corporation; that the
scal affixed to said instrument 1s such corporatc scal; that it was so affixed by order of the Board of Directors of said corporation and that he signed his

name thereto by like order. R
\0 3 REg

PA -$€%

£ O™ Y TR Q. gt

CIE raee .

2 o Wl £ David J. Regele

L\ /i Notary Public, Dane Co., WI
STATE OF WISCONSIN %m > g s
COUNTY OF DANE SS. 'grfwmmm\*\““‘é y Commission Is Permanent

I, the undersigned, duly elected to the office stated below, now the incumbent in PLATTE RIVER INSURANCE COMPANY, a Nebraska Corporation,
authorized to make this certificate, DO HEREBY CERTIFY that the foregoing attached Power of Altomey remains in full force and has not been
revoked; and furthermore, that the Resolution of the Board of Directors, set forth in the Power of Attomey is now in force.

7th day of Seplember 20 20
NN

(s 4% DD
L SEAL?T‘ M@%ﬂg s

2 \ . H
%% \ P § Andrew B. Diaz-Matos

o ~ Senior Vice President, General Counsel and Secretary

Signed and sealed at the City of Middleton, State of Wisconsin this

THIS DOCUMENT HAS BEEN GENERATED FOR A SPECIFIC BOND. IF YOU HAVE ANY QUESTIONS CONCERNING THE
AUTHENTICITY OF THIS DOCUMENT CALL 800-475-4450. PR-¢POA-M (Rev. 01-2020)



the MBE or WBE has the skill and expertise and carries out its responsibilities by
actually performing, managing and supervising the work involved.

Business Utilization Report

In order to facilitate an effective monitoring system, each contractor, bidder or offeror
must submit a completed and signed Utilization Report with the bid submission
which lists the names, addresses and contact persons of the M/WBE and majority
owned businesses, if any, to be used in the contract, the type of work each business
will perform, the dollar value of the work and the scope of work. The Utilization
Report submitted by the contractor shall be submitted as a part of the contract with
BCSD. If the information contained in the Contractor’s Utilization Report changes
by the time the contract is executed, the Contractor shall amend the Utilization Report
and such amended Utilization Report shall be incorporated into the contract.

Business Enterprise Utilization Report

List all vendors/subcontractors to be used on this project. All MBEs or WBEs proposed
for utilization on this project must be certified by the Small and Minority Business
Assistance Office through the State of South Carolina according to the criteria of the
Beaufort County School District’s Minority Business Enterprise Plan prior to utilization
on this project.

In column 2 below, please specify ethnic/racial/gender group as follows:

e AABE — African-American Business Enterprise
e HBE — Hispanic Business Enterprise

e ABE — Asian-American Business Enterprise

e  WBE — Woman Business Enterprise

Sub- Gender Address Phone # Other E-Mail
Contractor Group
Name
N/A N/A N/A N/A N/A N/A
RFP #21-005 67
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Statement of Intent

We, the undersigned have prepared and submitted ail the documents required for this
project. We have prepared these documents with a full understanding of the Beaufort
County School District’s goal to ensure equal opportunities in the proposed work to be
undertaken in performance of this project. Specifically, the BCSD seeks to encourage
and promote on an inclusionary basis contracting opportunities without regard to the race,
gender, national origin or ethnicity of the ownership or management of any business and
that it is an equal opportunity employer and contracting entity. We certify that the
representations contained in the Minority/Woman Business Enterprise (M/WBE)
Utilization Report, which we have submitted with this solicitation, are true and correct as
of this date. We commit to undertake this contract with the Minority/Woman Business
Utilization Report we have submitted, and to comply with all non-discrimination
provisions of the Minority/Woman Business Enterprise Program in the performance of
this contract,

ZAVEE ——

Signdture =
2’4 /a e

Date

Name: Matt Morrison

Title; President

Project: _Custodial Services

REP #21-005 68
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Executive Summary

Beck Education Services
147 Jackson Street
Newnan, GA 30263
(770) 304- 1763

September 8, 2020

Thank you for allowing Beck Education Services the opportunity to submit our
proposal to Beaufort County School District for providing custodial services.

Beck Education Services mission is to be a company of excellence. We
believe in honoring God, Family, and our Organization. We strive to meet
our customers' needs, offer opportunity for employee growth and
contribute to the communities we serve.

Beck Education Services is a leading facility services company that has made a
dramatic transition from a small, entrepreneurial company to a highly
successful corporation. Beck Education Services has been in business for
more than 25 years, and has a long-standing tradition of customer service
based on hard work and integrity. Currently revenues are close to $50 million
annually and we have over 1800 associates that serve our partners all over
the United States.

Our Corporate Headquarters are located in Newnan, GA with clients located in
14 different states. Your primary contact for contract negotiations will be
Matt Morrison, Partner- Education Services Division. If you have any
questions, please feel free to contact me at (678) 551-3429.

Beck Education Services accepts all the requirements and policies that are
outlined in the RFP provided by Beaufort County School District .

Thank you

Morrison
President/Partner

B
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Beck Education Services is a leading facility services company that has made
a dramatic transition from a small, entrepreneurial company to a highly
successful corporation. Beck currently has over 1,800 employees that service
account across the United States. Beck Education Services has been in
business since 1991, and has a long-standing tradition of customer service
based on hard work and integrity.

Beck Education Services has been in business for over 25 years and offers a
diverse range of services, which include but are not limited to:

»  Full service cleaning programs

»  Floor care programs for all types
of flooring

»  Specialty cleaning services (detailing,
power washing, etc.)

»  Landscaping services

»  Porter services

»  Window cleaning services : - -
»  Trash and debris removal

»  Recycling

»  Light maintenance

Executive Summary ]

@)
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St. Helena Elementary School (104,768 square feet)

861 Sea Island Parkway

St. Helena, SC

Regular Occupancy Hours: 7:45 AM — 2:45 PM Monday-Friday

Adult Education (16,721 square feet)

1300 King Street

Beaufort, SC

Regular occupancy Hours: 8:00 AM — 5:00 PM Monday - Friday

4.0 INFORMATION FOR OFFEROR TO SUBMIT:

In order to ensure a uniform review process and to obtain the maximum degree of
comparability, it is required that proposals be submitted in the format outlined below.
Any portion not included will be cause for possible elimination from the proposal
process. Any portions of the submitted proposal that are to be treated by the District as
proprietary and confidential information must be clearly marked as such. Proprietary and
confidential information submitted by an Offeror shall not be subject to public disclosure;
however, the Offeror must invoke this protection by so stating in writing. The proprietary
or trade secret material submitted must be identified by some distinct method such as
highlighting or underlining and must indicate only the specific words, figures, or
paragraphs that constitute trade secrets or proprietary information. The classification of
the entire proposal document, line item prices and/or total proposal prices as proprietary
or trade secret information is not acceptable and may result in rejection of the proposal as
nonresponsive. By submission of a proposal, you are guaranteeing that all goods meet the
requirements of this RFP,

4.0.1 The Proposal shall include the information listed below, tabbed and indexed in the
following sequence:

4.0.1.1 Offeror shall submit a signed Cover Page and Page Two.
4.0.1.2 Executive Summary:

A business or executive summary of the Offeror’s firm. Inclusion of historical
and financial information about the firm is encouraged. Section is limited to
three (3) pages, exempting financials.

4.0.1.3 Custodial Experience:

Proposer has been providing custodial services to (please check (V) next to each
appropriate type of building(s) serviced and indicate number of years’ experience
for each checked service area)

X K —12 school district athletic fields for_15 years;

X Publicly owned and operated facilities for 29 vyears;

RFP #21-005 31
Custodial Services



X Privately owned and operated facilities for_29  years.

RFP #21-005 32
Custodial Services



S
. —
B

CK

EDUCATION SERVICES

References

Carroll County Schools

164 Independence Drive

Carrollton, GA 30116

Custodial Services

Terry Jones 770-832-3568

Terry.jones(@carrollcountyschools.com
6/1/2018- Present
Approx. Contract Amount- $2,850,000

Coffee County Schools

1311 South Peterson Ave

Douglas, GA 31533

Custodial Services

Mike Spikes 912-850-5018
Michael.spikes@coffee.k12.ga.us

6/1/2019- Present

Approx. Contract Amount- $1,500,000

Butts County Schools

181 Mulberry Street

Jackson, GA 30233

Custodial Services

Todd Simpson 770-504-2300
Todd.Simpson@bcss.k12.org

6/1/2016- Present

Approx. Contract Amount- $675,000

Coweta County Schools- 6 schools

237 Jackson Street
Newnan, GA 30263
Custodial and Maintenance Services
Walter Drake 770-712-8881

Walter.drake@cowetaschools.net

6/1/2012- Present
Approx. Contract Amount- $750,000

Murray County Schools

1006 Green Road

Chatsworth, GA 30705

Custodial Services

Mike Pritchett 706-934-6231

Mike.pritchett@murray.k12.ga.us
1/1/2020- Present

Approx. Contract Amount- $1,450,000

PetSmart National Distribution
570 International Park

Newnan, GA 30265
Custodial and Material Handling
Tony Rump 770-254-5583

trump(@petsmart.com
5/1/2010-Present
Approx. Contract Amount- $6,500,000

@)
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CEO

Ryan Brooks primary responsibilities are chief operating officer and associate relations.
Ryan received his undergraduate from Auburn University and has had the
opportunity to work for large corporations such as American Express, Hilton
Hotels and Fidelity National Bank. Quality service, customer satisfaction and
associate morale are his main focus. He is an active member of First United
Methodist Church in Newnan, Georgia. Ryan also serves as a Boy Scout Leader
and has worked with the Boys and Girls Clubs of America, Habitat for Humanity
and other civic organizations. He believes that quality service is derived from
happy associates. An active tri-athlete and marathon runner, he also serves as the
“CHIEF CHEF” for the quarterly associate’s picnic.

President- Education Division

Matt Morrison has over 20 years in Sales, Customer Service and the Building
Maintenance field. Matt received a Bachelor of Business Administration degree in
Finance from The University of Georgia in 2000. In his career, he has work with
large clients such as Lowe’s Home Improvement, Belk, and BB&T to find
workable solutions to problems they face in their facilities. He enjoys many
activities such as running, spending time with friends and family and of course,
watching Georgia football.

Area Director

Richard Hampson has been in Sales and Service of Building Service Contractors since
1998. Richard is currently enrolled in Wilson University taking courses in Christian
Leadership. Richard currently serves as Lead Pastor of his local church in Franklin,
Ga. In his career he has worked with clients such as Duracell (Gillette), Ga Power,
and large school districts Such as Auburn City Schools, Carroll Co Schools, etc..

He enjoys time with his Church, Family, and Friends..

EDUCATION SERVICES



Organizational Chart |

EDUCATION SERVICES

Ryan Brooks

Danny Beck Founder
CEO/Partner

Matt Morrison Hope Harris

HR Director

) Karen Crawford
President/Partner Director of Business

Operations

Richard Hampson

hopess Bk Mike Wessinger Romeo Brinkley
rea Director : .
] Director Facility HR Manager Erin Grizzard
Education Services

Director of Finance

Tiffany Arrington Kerri Peters

Finance Manager Payroll

Elizabeth West
HR Assistant

R
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OrganizationaI'C_hart- Beaufort County Schools

Project

Manager

HR Specialist

Bluffton
Cluster

Account Manager

Beaufort

Account Manager

Battery Creek

Account Manager

Whale Branch

Account Manager

Hilton Head

Account Manager
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EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Adult Education

Daily:
# Employees (FTE) Position Hours
1 Facility Supervisor (Night) 8
Annually:
# Employees (FTE) Position Hours

1 Facility Supervisor (Night) 2080




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Battery Creek High School

Daily:
# Employees (FTE) Position Hours
3 Day Porter 24
1 Facility Supervisor (Night) 8
4 General Cleaners (Night) 32
1 Floor Tech (Night) 8
Annually:
# Employees (FTE) Position Hours
3 Day Porter 6240
1 Facility Supervisor (Night) 2080
4 General Cleaners (Night) 8320

1 Floor Tech (Night) 2080




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Beaufort Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 4160

S5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Beaufort High School

Daily:
# Employees (FTE) Position Hours
3 Day Porter 24
1 Facility Supervisor (Night) 8
5 General Cleaners (Night) 40
1 Floor Tech (Night) 8
Annually:
# Employees (FTE) Position Hours
3 Day Porter 6240
1 Facility Supervisor (Night) 2080
5 General Cleaners (Night) 10,400

1 Floor Tech (Night) 2080




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Beaufort Middle

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 4160

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Bluffton Early Childhood

Daily:
# Employees (FTE) Position Hours
1 Day Porter 8
1 Facility Supervisor (Night) 8
o General Cleaners (Night) 4
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
1 Day Porter 2080
1 Facility Supervisor (Night) 2080
S General Cleaners (Night) 1040

S5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Bluffton Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1.5 General Cleaners (Night) 12
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
1.5 General Cleaners (Night) 3120

.5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identity day custodians separately from evening custodians

School/Site: Bluffton High School

Daily:
# Employees (FTE) Position Hours
3 Day Porter 24
1 Facility Supervisor (Night) 8
4 General Cleaners (Night) 32
1 Floor Tech (Night) 8
Annually:
# Employees (FTE) Position Hours
3 Day Porter 6240
1 Facility Supervisor (Night) 2080
4 General Cleaners (Night) 8320

1 Floor Tech (Night) 2080




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Bluffton Middle

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
25 General Cleaners (Night) 20
R Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2:5 General Cleaners (Night) 5200

S Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Broad River Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1.5 General Cleaners (Night) 12
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
1.5 General Cleaners (Night) 3120

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Coosa Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1.5 General Cleaners (Night) 12
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
1.5 General Cleaners (Night) 3120

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site; Daufuskie Island Elementary

Daily:
# Employees (FTE) Position Hours
1 Facility Supervisor (Night) 8
Annually;
# Employees (FTE) Position Hours

1 Facility Supervisor (Night) 2080




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: District Office

Daily:
# Employees (FTE) Position Hours
1 Day Porter 8
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
1 Day Porter 2080
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 4160

S Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: H E McCracken Middle

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
3 General Cleaners (Night) 24
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
3 General Cleaners (Night) 6240

S Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Hilton Head Island Elementary CAS

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2.5 General Cleaners (Night) 20
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2.5 General Cleaners (Night) 5200
.5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Hilton Head Island Early Childhood

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
S Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2.5 General Cleaners (Night) 4160
5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial statf by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Hilton Head Island Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
4 General Cleaners (Night) 32
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
4 General Cleaners (Night) 8320

5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Hilton Head Island High School

Daily:
# Employees (FTE) Position Hours
3 Day Porter 24
1 Facility Supervisor (Night) 8
4 General Cleaners (Night) 32
1 Floor Tech (Night) 8
Annually:
# Employees (FTE) Position Hours
3 Day Porter 6240
1 Facility Supervisor (Night) 2080
4 General Cleaners (Night) 8320

1 Floor Tech (Night) 2080




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Hilton Head Island Middle

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
25 General Cleaners (Night) 20
.5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2.5 General Cleaners (Night) 5200
5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: James J Davis Early Childhood

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1 General Cleaners (Night) 8
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 2080

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: ] S Shanklin Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1.5 General Cleaners (Night) 12
S Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
1.5 General Cleaners (Night) 3120

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Lady Island Elementary

Daily:
# Employees (FTE) Position Hours
1 Day Porter 8
1 Facility Supervisor (Night) 8
1 General Cleaners (Night) 8
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
1 Day Porter 2080
1 Facility Supervisor (Night) 2080
1 General Cleaners (Night) 2080
5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Lady Island Middle

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
3 General Cleaners (Night) 24
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
3 General Cleaners (Night) 6240

5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Maintenance

Daily:
# Employees (FTE) Position Hours
.25 Facility Supervisor (Night) 2
Annually:
# Employees (FTE) Position Hours

25 Facility Supervisor (Night) 520




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Maintenance Annex (Fire Station)

Daily:
# Employees (FTE) Position Hours
25 Facility Supervisor (Night) 2
Annually:
# Employees (FTE) Position Hours

25 Facility Supervisor (Night) 520




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: May River High School

Daily:
# Employees (FTE) Position Hours
3 Day Porter 24
1 Facility Supervisor (Night) 8
5 General Cleaners (Night) 40
1 Floor Tech (Night) 8
Annually:
# Employees (FTE) Position Hours
3 Day Porter 6240
1 Facility Supervisor (Night) 2080
5 General Cleaners (Night) 10,400

1 Floor Tech (Night) 2080




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: MC Riley Early Childhood

Daily:
# Employees (FTE) Position Hours
1 Day Porter 8
1 Facility Supervisor (Night) 8
5 General Cleaners (Night) 4
5 Floor Tech (Night) <
Annually:
# Employees (FTE) Position Hours
1 Day Porter 2080
1 Facility Supervisor (Night) 2080
5 General Cleaners (Night) 1040

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: MC Riley Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1 General Cleaners (Night) 8
) Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 2080

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is

equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Mossy Oak Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1 General Cleaners (Night) 8
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
1 General Cleaners (Night) 2080

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Okatie Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1.5 General Cleaners (Night) 12
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
15 General Cleaners (Night) 3120

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Pink House

Daily:
# Employees (FTE) Position Hours
125 Facility Supervisor (Night) 1
Annually:
# Employees (FTE) Position Hours

125 Facility Supervisor (Night) 260




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Port Rovyal Elementary

Daily:
# Employees (FTE) Position Hours
1 Day Porter 8
1 Facility Supervisor (Night) 8
S General Cleaners (Night) 4
.5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 2080
1 Facility Supervisor (Night) 2080
5 General Cleaners (Night) 1040
S5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Pritchardville Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2.5 General Cleaners (Night) 20
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
25 General Cleaners (Night) 5200

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Red Cedar Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 4160

] Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: River Ridge Academy

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
3.5 General Cleaners (Night) 28
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
3.5 General Cleaners (Night) 7280

5 Floor Tech (Night) 1040




EXHIBIT E — STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Robert Smalls International Academy

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
35 General Cleaners (Night) 28
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
3.5 General Cleaners (Night) 7280

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: St Helena Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
S5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Nigﬁt) 4160

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site;: Whale Branch Early College High

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
3 General Cleaners (Night) 24
S Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
3 General Cleaners (Night) 6240

5 Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including
Supervisors and Head Custodians.

Identify day custodians separately from evening custodians

School/Site: Whale Branch Elementary

Daily:
# Employees (FTE) Position Hours
2 Day Porter 16
1 Facility Supervisor (Night) 8
1 General Cleaners (Night) 8
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
2 Day Porter 4160
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 2080

S Floor Tech (Night) 1040




EXHIBIT E - STAFFING AT EACH SCHOOL/SITE

Contractor must supply a list of the custodial staff by FTE count (one FTE is
equal to 2080 paid hours annually) for each School/Site proposed, including

Supervisors and Head Custodians.
Identify day custodians separately from evening custodians

School/Site: Whale Branch Middle

Daily:
# Employees (FTE) Position Hours
1 Day Porter 8
1 Facility Supervisor (Night) 8
2 General Cleaners (Night) 16
5 Floor Tech (Night) 4
Annually:
# Employees (FTE) Position Hours
1 Day Porter 2080
1 Facility Supervisor (Night) 2080
2 General Cleaners (Night) 4160

5 Floor Tech (Night) 1040




Implementation Plan

With over 25 years of experience in
managing countless new account
transitions, Beck Education Services will
provide a customized and seamless
start-up process for your business.

To eliminate the apprehension involved
with change, Beck takes

extreme care in managing the start-up
mode.

Beck’s transition process is

executed over three identifiable phases.
Our approach in launching a new client
account is based on designing and executing a customized transition plan based on the
individual needs and environment of the client.

Upon award of the contract, we will implement the following plan to ensure a smooth
operation for Beaufort County School District .

> [mplementation Plan Finalization/ > Establish Baseline Performance Data > Start-Up of Services
Alignment with Customer
> Staff Recruiting Understand Site » Communication Process Plan
> Establish Implementation Action Plan & Scope of Services Established with Customer
> Establish Dedicated “Core” On-site > Alignment with Expectations > Continuous Monitoring of
Transition Team of Customer Key Performance Indicators.

> Establish Necessary Tools, Materials,
and Processes

R
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lmp’lementat-ion Plan

Phase I: Prior to Contract Start-up
I. Beaufort County School District
»  Designate representative(s) to be contacts for Beck Education Services

»  Establish storage space for Beck Education Services
»  Organization of keys and access to facilities
»  Prepare checklist of all contractor responsibilities

»  Coordinate required training for Beck Education Services employees
I1. Beck Education Services:
»  Establish a management team to help support and organize the opening process.
»  Designate Contract Manager and Area Manager for Schools.
»  Coordinate opening process with local office:
* Place ad/all personnel
* Interview existing contractor’s personnel (if applicable)
» Hire all personnel/supervision

»  Schedule start-up meeting(s) with building representatives.
_ »  Develop job descriptions/area assignments. _
»  Purchase equipment and supplies.
»  Coordinate with Beaufort County School District building representatives on all
special procedures; i.e., safety, rules and regulations.
»  Orientation of all personnel and begin training necessary for start-up.
»  Adapt quality control process to specifically meet the needs of the facility.

)
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s Implementation Plani

Phase II: Start-up
Beck Education Services
» Management team on site
» Continue employee training
» Regular follow-up with Beautfort County School District building representatives
» Inspect all phases of operation.

Phase III: Follow-up
Beck Education Services

» Scheduled meeting(s) with the Beaufort County School District representatives to
review progress, fine-tune operation

~ Review inspection process for quality results
» Evaluate personnel performance
~ Follow-up training

EDUCATION SERVICES



Training

Beck Education Services believes in offering all
employees the opportunity for development.

We believe our employees are our biggest assets.
We know that by investing in the training and
development of our employees, we will improve
their performance, job satisfaction, and ultimately
their retention. Our experience has shown that this
investment has a direct effect on their performance,
and ultimately, on customer satisfaction.

In this effort, we have partnered with local
technical schools, churches, and universities

to offer programs and courses to enhance our
employees’ knowledge and improve their skill set.

Initial Training

Beck Education Services utilizes a combination of video training seminars and
classroom instruction during initial orientation. Video training consist of a ten
part series based

on best practices of the industry provided by our partner Diversey.

|

For your reference the title of each video is as follows:

‘-f’;’

Cleaning and Disinfecting

v

Commit 2 Clean - Carpet Care
Commit 2 Clean - Floor Care
Commit 2 Clean - Restroom Care

Y V V¥V

Commit2Clean Bloodborne Pathogens
Dispensing Course

HAZCOM (F&B)

Introduction to Cleaning Sanitation v.1
Operation Room Cleaning (Medical Only)
Patient Room Cleaning (Medical Only)

YV V V ¥

2
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Once classroom training is complete, on site training is provided up to eight
hours. All employees are required to complete both initial and site specific
training courses prior to joining the project teams.

Specific topics covered in all training (video, classroom, and job site) include:

Safety Training

Beck Education Services wants all employees to be healthy, productive, and
safe from harm. Our employees receive several hours of general safety
training, which covers job safety, lifting, falls, and chemicals. Topics
covered in our safety training program include:

» Emergency evacuation (site specific)

» Safety in the workplace

» Hazardous materials

» Chemical labels and MSDS (Materials Safety Data Sheets)
» Slips, trips and falls

» First Aid

» Back Safety

» Blood borne pathogens

AN At

» Wet floor procedures
» Lockout / Tagout

Site Specific Training

The following is an overview of the items in which the janitorial team will
be trained:

» Rest Rooms
* Supplies needed
* Method of application
* The finished product—clean, sanitized restrooms
* Demonstration
» Common Area Cleaning
* Supplies
* Method of application
* Policing techniques
* Cleaning for show

» Demonstration

il
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Trainin-é“?

Cleaning Trailiing Continued

» Transport Systems—Cleaning Stairs
* Supplies, chemicals, equipment
* Application and required standards
* Policing - dictated by traffic
+ Safety precautions
* Demonstration
» Dusting
+ Equipment, supplies, chemicals
+ Effective procedures—high and low dusting
+ Safety equipment precautions
* Work pattern—types of surfaces
* Demonstration
» Carpet Care
* Supplies - methods of application
* Vacuuming - methods, frequencies
* Shampoo - (Bonnet) cleaning or extraction

Spotting - carpet maintenance techniques
» Floor Care - Resilient, Hard Composition

* Routine maintenance

* Dust mop

* Damp mop

* Chemicals, supplies

* Reconditioning

* Theory of spray buffing

* Technique - equipment and chemicals

* Refinishing

* Demonstration

B
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Training
Cleaning Training Continued

»Quality Standards
* Industry cleaning standards
+ Beck Education Services level - satisfied customers
» Employee evaluated by these standards
* Discussion
» Rules, Regulations
* Attendance policy
* Theft
* Response to directives
* Destruction of property
» Care of Equipment
* Vacuuming - works best when cleaned and bag is
emptied often
* Floor machine - operation and maintenance
+ Equipment - well maintained - works better, lasts
longer
» Safety considerations — Do’s and Don’ts

To reinforce training, Beck Education Services provides a minimum of
one hour training per month. The training is site specific and is executed
by the Account Manager/Facility Supervisor.

&=
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~ Employee Benefits

Health Insurance Options
Full time employees eligible to participate
Beck Education Services pays percentage of the premium cost for all F/T employees.

401(k)
Full and Part Time employees eligible to contribute after one (1) year and 1000 hours.
Beck will match 100% of employee contribution up to 3%, and will match 50% up to 2%

Paid Vacation

Full time employees eligible to participate

After one year of service, all full time employees are eligible for 35 hours paid vacation. After
two years of service, full time employees are eligible for 70 hours paid vacation, and after three
years of service, full time employees are eligible for 105 hours paid vacation.

Premium Pay for Holidays
Holiday/Premium Rate will apply to the following 6 holidays where we pay our employees time
and one half their straight time salary for working on the holiday:

New Years Day Mermorial Day Independence Day
Thanksgiving Day Labor Day Christras Day

Uniforms
~Provided at NO COST to the employees

Special Incentives
»Employee of the Month
» Perfect Attendance Program
» Gift Certificates for Achievements
»Quality Assurance Award Monthly

R
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mployee Benefits |

BECK EDUCATION SERVICES BENEFITS INFORMATION

HEALTH INSURANCE:

Health insurance is offered to full time employees within 90 days of employment.

The insurance offering satisfies the individual mandate (minimum essential coverage) under the
affardability care act.

Three plans are offered: one is a wellness plan and two are indemnity plans which pay you a dollar
amount for specific procedures.

Additionally, Beck offers an accident expense plan which provides a benefit of up to $1000 or $3000.
This plan does not satisfy the ACA individual mandate by itself.

For full time employees the coverage is effective on the first day of the month following 60 days from
the hire date. Part time employees must work one year and accumulate 1560 hours to be eligible. The
same rule applies for effective date of coverage.

EXAMPLES:

Hired full time 02/16/2017. Effective date of coverage would be 05/01/2017.

Hired part time 02/16/2017. Eligible 02/15/2018 (if worked 1560 hours). Effective date of coverage
would be 05/01/2018.

PERSONAL TIME OFF (PTO):

PTO is earned after one year of service with a minimum of 1,820 hours (1,540 hours in our Educational
markets). Upon meeting this requirement, the employee is credited with 35 hours of PTO to be used
over the next employment year. PTO increases to 70 hours after meeting the requirement for two
consecutive years, and caps out at 105 hours for three consecutive years or more of meeting the hours
requirement.

HOLIDAY PAY:

Holiday pay for full time employees is earned after meeting the one year and 1,820 hours of service
(1,540 hours in our educational markets) requirement. Beck recognizes six paid holidays annually. New
Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. You
must be scheduled to work the holiday in order to receive the holiday pay.

R
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THE BECK HARVET PLAN (401(x):
Our plan provides employees with the opportunity to save for retirement on a tax-advantaged basis.
Eligibility for participation is full time employee, age 21 with one year of service and 1000 hours worked.

There are two entry dates (July 1 and January 1) in each year.
IRS regulations restrict your contributions to $18,000 annually or $24,000 if over the age of 50.

Beck makes a “safe harbor” matching contribution equal to 100% of your salary deferral which does not
exceed 3% of your compensation plus 50% of your salary deferrals between 3% and 5% of your

compensation.

The plan offers three types of investments. Equities (stocks), fixed income securities (bonds) and cash
equivalents (money market funds, CD’s, and treasury bills).

This is a self-directed investment plan
On-line, paper, or telephonic sign up available.

Always have access once you set up your account.

Target date funds available and used as the default funds for new enrollees.

R
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Uniforms

Standard Beck Uniform
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EXHIBIT D - EQUIPMENT LIST

Contractor must supply a list of the equipment (initial cost of $500 or more) to be utilized full-
time at the District to adequately perform all cleaning tasks outlined in Section 3 — Scope of

Work.
Replacement

Item Model Make Type pValue
Ride on Scrubber DRS32BT Betco Stealth $10,000.00
Auto Scrubber ASO20BT Betco Stealth $4.800.00
IPropane Buffer XR27 Betco Optima $3,000.00
Propane Stripper E123-27 Betco Big Bertha $5,000.00
Low Speed 20HD Betco Crewman $650.00
Wet/Dry Vacuum E83012 Betco Workman $650.00
Carpet Extractor E87303 Betco Fiberpro $2,500.00
REP #21-005 73
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BETYGO.

CREWMAN™ 20HD

7’

{

=

20" Hoavy Dty Standard Floor Machine

Beatco floor machines are engineered for easy use, rugged
durability, and long lasfing reliability. Each model comes
standard with a heavy duty 1.5 hp motor to teke on all deaning
joba from scrubbing to stripping or carpet bonnet cleaning.

Faatures

Durable roto-mold base.

Heawy duty 1.5 hp motor.

Precision balancing reduces operator fatigue.
Triple planatary gearbox.

Value positioned.

Auailable In

CREWMAN™ 1THD item #E83013-00

CREWRMAN ™ 20HD ltem #E83014-00

Oirections for Use
Tech Specs

Cleaning Path
Brush Motor

Pad Speed
Power Supply
Power Cord
Producthvity

Customer Service: 1-883.GO-BETCO

Equipment Tech Support

1-877-856-5054
BAM - 5:30PM EST, Monday - Friday

20"

1.5 HP, Dual Capacitor

Triple Planatary Stainless Steel
175 RPM

120 Vot AC

50 - 14/3 Gauge Safely Yellow
2400 sq. fhour

@)
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Customer Service: 1-888-GO-BETCO
BETGOD. Equipment Tech Support Lo77-A5 5054

BAM - EST, Monday - Friday
BIG BERTHA®
Directions for Uss
See Operator's Marual for instructions.
Tech Specs
Scnubbing Path 3o
Engine 803cc Kawasalkd
Starting System 12 Vok Battery
Tank Steel, UL Approved, OPD Equipped
Brush Size (3) 11" Brushes
Scrubbing Pressure 270 Lbs.
3" Propane Stipping Machine Length 5
Betco provides the most productive stripping machines Widh 33:
avallable today. Built with a tough steel frame and a refiable Height a4
603ce Kawasak] V-Twin engine this propane powered machine Weight 410 Lbs.
provides the performance and durability required to quickly Productihvity 30,000 sq. fhour
handle large areas and excessive finish build ups
Fastures

A wide 30" stripping path maxdmizes productivity.
Fioating stvoud contalns stripper solution and prevents

splashing.
Power and performance are boosted with a 17 hp Kawasaki

Rugged powder coated stesl construcion for heavy use in toagh
emvironmeants.

Triple counter-rotating brushes easily eliminate machine torque.
Triple counter-rotating brushes easlly remove muliple layers of
floor finish in a single pass.

Awaliable in
" BIG BERTHA& ltem #E12327-00

@)
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BETGD.

Optima XR — 27 in

Optirsa XR Propane Burnisher - 27 inch

MmOph‘nXR(XWed Rm)wopambmiﬂtsumn
truckioad of propane versus leading compe

defivering top-of-class performance. Belno‘aemm
delivery system increases fiuel efficiency and can reduce
operating cosis up o 21% or $1,100.00 annually. Combine this
with simple operation, easy maintenance and an indusry-
leading wamanty and itis the highest value propane bumisher
on the market.

Foatures

Kawasaki 603cc Motor

Cast aluminum frame

Large, 12V Starting Battery

Catalytic muffler

Meets EPA Certification

Noise levels of 85 dBa or lass

3year parts & lsbor waranty / 2-year motor wamranty (see
wamanty for full details)

Opitions: Centrifugal Clutch, Emissions Monitor & Dust Control

Awaliable In
Optima XR - 27 in ke #E12830-00

Optima XR - 27 in with Dust Control tem #E12850-
00

th‘M@
Equipment -dlupg:
Monday - Friday

Directions for Use
Cailculate your savings using the Opfima XR Savings Calcudator

See Operator Manual for detalled instructions for use and
mainienance.

Tech Specs

Engine Kawasaki 803cc V-Twin
Fuel Delivery System Exclusive, high efliciency
Pad Size 274nch

Pad Speed 1,450 RPM
Productivity Upto 33,750 sqft/hr
Frame Construction Aluminum casting
Starting Batiery 12V AGM

Noise (operator ear) 85dBa

Exhaust System Catalyic Mufler
Machine Certifications EPA

B
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Stealih™ DRS 26" Riding Automatic Scrubber

Stealth™ DRS Automatic Scrubbers feature the new innovative
design with Stealth Noise Reduction Technology making it4
fimes quister than other standard automafic scrubbers. The 26°
clean path provides maximum productivity while the exchusive
one-touch Inteligent Drve Control makes operation simple.
With up 10 4 hours of runtime large area day deaning is now a
reality.

Features

24 Voit Power Supply And Madmurm Run Time Up To 4 Houwrs
26" Wide Clean Path for Maximum Producthity, Up To 42,000
Sq. FuHow

Locking Head Applies Up To 140 Pounds of Head Pressure
One-Touch Intslligent Drive Control System

Simple And Easy Maintenance

Ultra Quiat Stealth Operation, 58 dBA Sound Lavel
Variablo Sohfion Flow Control

Auailable in

STEALTH™ DRS26BT ltern #E29926-00

Stealth DRS26BT w/ 4-6V 200 AH AGM Bat, 25A
Charger ltem #E29927-00

Customer Sorvice: 1-888.GO-BETCO
Equipment Tech Support 1-877-856-5054
BAM - 5:30PM EST, Monday - Friday

Directions for Uiss
Tech Specs
Clean Path 28"
Scrub Haad {2) 13" Disks
Brush Motor (2)08 HP
Brush RPM 170
Standard Head
P 70 Pounds
Maxmum Head
P 140 Pounds
Tracion Motor 0.54 HP
Vacuum Motor 05 HP
Power Supply 24 Volt
{4)235 AH WetCellor (4) 210 AH
Batteries AGM
Sohsion Tank Capacity 29 Galons
Recovery Tank 33 Gallons
Capacity
Operating Sound Level 58 dBA
Length 50"
Width 28" (Without Squeegee)
Height 52
Productvity Up To 42,000 8q. FL/Hr.

il

FACILITY SERVICES



Customer Service: 1-888-GO-BETCO

<BETECOD. M - 5:30PM EST, Morday - Fidey
Stealth ASO20BT w/ 2-12V 130AH Wet Bat 12A External
Charger

Directions for Use
Toch Specs
Cleaning
Path 20-inch
Productihvity Up to 20,000 sq ft / hour
Head
P 110b
Brush
Motor (1) 091 HP
Pad Speed 2,000 RPM

Orbitad Scrubbar

bl SRR Sokion 105 Gallors

The new Stealth™ ASQ208T Orbital Scrubber is a dual function

workhorse - performing daily cleaning end stipper-free finish .;;"";ma” 13 Gallons

removal quickly and easlily. Boasting the highest down pressure

in the 10-12-galion scrubber class, it removes the dirty, dingy Vacuum {1)0.75 HP

layers of even the hardest finishes in one pass. Combine this Motor

performance with the best overall wamanty in its dass, youcan Sound

be confident you've chosen the best Levels 04 d8u/Eco Mode 62 d0e
" Tanks: 10-yr / Machine 3-yr / Parts 3-yr / Labor 34y

! bolator 2-yr (See full Wamanty)
Dual funciion dailly scrubber and project work machine
Reduce finish rermoval labor by over 80% versus tradiional

Low 80's dBa sound levels are non-disnuplive even in the most
noise sensitive environments.

_National Senice Network gets you back-up and running quickdy
Avallable In

Stealth ASO20BT wi 2-12V 130AH Wet Bat 12A
External Charger ltem #E88769-00

Stealth ASO20BT wi 2-12V 110AH AGM Bat 12A
External Charger ltem S#EB89770-00

B
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Customer Service: 1-888-GO-BETCO

BETGD. Equipment Tech Su

WORKMAN® 20

20 Gallon Waet Dry Vacuusm Tool Kit

Betco electric wet dry tank vacuums provide powecdhd
performance for a variety of cleaning tasks. Designed for ease
of operation and heavy use each machine includes a standard
ool kit with accessories for both hard flcors and carpets. A wide
range of sizes are available o meet any cleaning maintenance

Opdional front mourt squeegee available.
Powerful 1.75 hp motor offers maximum recovery.

Asraiiable in
WORKMANS 20 item #E83012-00

8AM - S:MPQ. Mondsy - Friday

1.75HP
65dB

125CFM

56 Pounds

2
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<BETCO.

FIBERPRO® 20

20 Galion Self Contained Extractor

Batco carpet extractons are designed to provide highly
productive and professional carpet cleaning, Combining a sleek
simple design with a large capacity tank our walk behind
machine achieves mendmum produciivity in large areas without
sacrificing maneuverability in smallor areas.

Features
Ceriified by the Capet and Rug Instifute

Flioating Vacuum Shoe for Superdor Water Recovery
Large 20 Gallon Soluion and Recovery Tanks
Mubiple Brush Setlings for Maximum Pedformance

Self Propelled, Variable Speed

Simple Design with Easy o Use Controls

Avallable in
FIBERPRO& 20 am #E87303-00

Directions for Use

Tech Specs

Clean Path
Brush Motor
Vacuum Motor
Traction Drive
Water Lift
Sohsion Pump
Sohuion Tank
Recovery Tank

Power Supply

Productivity

Customer Service: 1-886-GO-BETCO

Equipment Tech Support

1-877-856-5054
B8AM - 5:30PM EST, Monday - Friday

18

033 HP

20 HP -3 Stage
Variable Speed Control
1"r

100 PSI

20 Gallors

20 Gallors

49"

=2

41

115 Vot AC

tE
8,000 Sq. FLHr,

R
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7 steps to quality

Beck Education Services’s quality program offers a customized set of processes that are
implemented and measured throughout our on-site operations at your facility. Our
program is constantly changing as we strive to offer more value added solutions. Our
program is designed to enable us to meet your needs and expectations in a cost effective
and efficient manner.

Beck Education Services utilizes a Quality Assurance Program based on the following
seven fundamental tools:

1. Pro-active Communication

We know that the key to any successful janitorial program is regular, proactive
communication. That’s why we establish a consistent form of communication with your
team members, our staff, and other key representatives. This will include, but is not
limited to, Beck on-site staff attendance at team meetings, safety meetings, etc. In

addition, we set meetings that recur on a regular basis to review the overall program

and point out any trends, concerns or areas of improvement that need to be addressed. A
plan of corrective action and a timeline is established.

2. Utilizing Key Performance Indicators (KPIs) to Measure Success

We work with you to establish working standards with a performance measurement
guideline to allow Beck Education Services employee and management team, along
with your management team, to determine the level of service that is acceptable
throughout your facility. These standards are reviewed and operating activities fine-
tuned to ensure that the Beck employees exceed the acceptable minimum standards on
a regular basis.

EDUCATION SERVICES



Quality Assurance

3. Daily Log/Work Order Reports

These reports alert our on-site supervision to any reoccurring or potential concerns.
They also allow us to track areas that may require additional attention and
improvement. Work order reports allow us to be aware of all re-occurring problems and
help us prepare for any upgrades as we plan for the future.

Beck Education Services performs regularly scheduled inspections to determine the
quality of the work being performed. Data from these inspections is used to measure our
overall program and allow us to set methods for improvement in the areas needing
attention. Past inspections are maintained in a database allowing us to identify trends and
areas of enhancement.

5. Employee Team Meetings

Team meetings give Beck Education Services the opportunity to review, with the on-site
employees, any areas of concern. In addition, they allow the employees to give feedback
or ask questions on any area that will help them to improve their work efforts. This is a
good time for Beck Education Services to introduce any new safety or training topics, as
well as, other important issues of importance. These meetings also promote continuity

and a team atmosphere with all employees.

6. Customer Surveys

Beck Education Services utilizes an email customer survey program, which allows us to
send survey requests to multiple employees within one account. The responses we receive
are quantified allowing us to measure the satisfaction of the employees throughout the
facility. Survey feedback is incorporated into our on-going improvement plan with
deficiencies addressed in writing via a formal action plan.

Customer surveys provide us with constant feedback from various associates, members of
management, and staff throughout the facility. Areas of concern or opportunity are noted and

addressed accordingly via a formal written action plan. Specific areas are weighted allowing
us to evaluate the customer’s perception of the overall security program.
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Quality Assurance

7. Program Review Meetings

Periodic meetings are held with Beck Education Services and the customer. These
allow Beck Education Services to report accomplishments and mutually enables both
organizations to establish priorities for the months ahead.

Implementation of Quality Program

Our quality program is implemented by our on-site management team. In addition,
our designated customer service associate, area managet, and our corporate
management team, perform regular quality audits and customer visits to ensure the
acceptable level of service is being performed at your facility.

B
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K eHub Customer Self Service
Internet portal for enhanced communication with Beck Education Services

Beck Clients Can log in securely to:

e View current & past invoices

e View & print supporting
documentation for invoices

e Reprint an invoice

o View Work Scheduling
Calendar

e Request Work
Welcome River City Customers! q

s View/print Work Tickets

. AtRiver City Services, our customers are priority #1. It is our goal to provide you with
. many convenient ways to access important information. We always strive to streamline |
. work processes to save time and effort in order to keep your prices reasonable. We invite |
you to use this site in order to ication b

our

Questions? i
If you have i about the € Self Service Program, please call our Customer !
Service department at 402-888-8888 or send an e=mail to service@rivercity.net. I

o Pt o -

The Invoice History is shown below. You may review all invoices or open invoices only. Information

displayed-includes-Invoice Number, Date, Amount, Amount Left and Days-Past Due. Your customer can

also view a particular invoice and print that invoice.

—_—

If you click on the History icon E, you will see a history of which users viewed a particular invoice, along

with a date and time stamp. Attachments are viewed by clicking the paper clip icon. +

¢ eHuh - & 2010 Team Software, Inc. - Windows Internet Explorer

G- e teamshubcomi S e x oeeae Al
Fle Edt Vew Favortes Took Heb -
Google| - M Mo S D G Bstwrer Biv T sdowdi - P Chock + 5 Transate - Fauort - & - @Sl
T — TR T, T T
—:’;;eJill — — """"h;:ﬁ:;’f;;,,,,,,* e I

Invoices - Open

i  Westside Community School System  Westside Middla School
4 ""é“:" | Westside Community School System strict 66 Admin.

1528 5/31/2010 | $5,400.00

G Changa Passwerd Westside Community School System  Westside widdie School

5/3/2010 §1,750.00
BPEAL AN




am Software, Inc. - Windows Internet Explorer

View Favortes Jooks Help

Google %

# & |[@ars-omunm s,

£ Home ;
& Change Passuord !
3 Pertal Satup i ==
] My Raquasts I il
4 Customer Information il &
Craats Work Request | {
] Invoices ‘I'
B ek Sched l
4 Reports ||
@ Schedules EHE
Help | 2
4 Log Out |
K
\
‘ i
5
‘ 3
||
I
Workflow
eHub-makes-it-easy for you-to request-additional
work. Simply complete the screen on the right s} T =
and submit your request. From here, eHub's w“ klR N —
Workflow engine automatically routes the request SR
based on your preferences. T ————
*Customer | Westside Community School 5 = i
e Tolerances may be set to escalate “Job | Westside High School (100024 |
requests if they are not addressed in a “Requestad By |Bob Sampsan |
tlmely manner cc: E-mail Address | —
*Request Type 15¢rvi:: vl

e Requests are routed intelligently based on
the work requested.

Secticn/Area iCafetafia o I

Preferred Start Date | 8/23/2010 [E]
Prefarrad Start Time [&DD PM ‘@|
 When the request is approved, it may be P.0. Number \fff{’?______ R
imported automatically to Beck’s Work = Shert Description | Serub Floars |
Scheduling program to create a work “Work Description | We are hosting a special mesting and the floars -[
t. ket ne=d an extra cleanina, -
L Special Instructions |Please do not start before 6:00 because ofa a
¥ Imeeting in that a.raa.| -I
e You can view a history of all requests . |Submit New Request| |Cancel New Request|

along with the status of each request

i)

it EDUCATION SERVICES



Environmental Program

It is Beck Education Services policy to manage our business in an environmentally responsible
manner. We will endeavor to protect the quality and diversity of our environment and continually
improve our performance in this regard. We will comply with all applicable laws and regulations.
We will work with all government agencies regulating our activities, and with responsible citizen
organizations within the communities we serve.

Beck Education Services is committed to promoting, creating, and maintaining a safe and healthy
workplace and to improving the environmental quality of our operations and surrounding
communities. This effort begins with providing safe and hazard-free working conditions. To
accomplish these goals, Beck Education Services adheres to the following Environmental &
Safety (E&S) principles:

Minimize any significant adverse environmental impacts or safety/health risks
to employees, customers and the public, through the use of integrated E&S
management procedures and planning;

» Maintain compliance with all applicable federal, state and local regulations and
laws;

» Prevent pollution, reduce waste emissions, and commit to reuse, recovery and

m— recycling; S
» Secure and maintain all applicable permits and other regulatory approvals
required for operations; and

» Continually assess and anticipate future E&S laws and regulations and the
effects they may have on our operations.

Beck Education Services is committed to continuous improvement in all activities with focus on
pollution prevention, waste minimization, and reduction in use of chemical raw materials. We
work to improve our products and processes to reduce any negative impact on the environment,
safety, and health.

R
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— This will minimize the amount of dust thrown into the air by traditional vacuum cleaners. Beck

Green Cleaning

Beck Education Services has teamed with Johnson Diversey
and their “Responsible Solutions” program to develop

a comprehensive green cleaning solution for our entire
customer base. A complete description of this program
available upon request.

Highlights of this program include the following:

Utilizing “Green Seal” cleaning chemicals only

These chemicals include general purpose, washroom, and glass cleaning products that meet
Green Seal’s Standard for Industrial and Institutional Cleaners. Beck Education Services is
currently using “Green Seal” cleaning chemicals for all sites.

Utilizing microfiber dusting cloths and flat mops

Cleaning with microfiber products is environmentally friendly because chemical use can be
minimized. Microfiber products are lint free, extremely soft and do not scratch surfaces, but at
the same time, they are sturdy and tough on dirt. Test results show microfiber can reduce
bacteria levels by 96%. Beck Education Services is currently using microfiber products at a
majority of our customer sites.

Utilizing vacuums with HEPA filters

Education Services currently utilizes HEPA filter vacuums when requested by the customer.

Paper products
Beck Education Services currently uses “eco-friendly” paper products for all consumables
purchased through our supply house.

Trash liner change policy

In order to limit the amount of waste created by trash liners, Beck Education Services has
implemented the following policy for all sites: Trash liners will only be replaced if food items
are left in the receptacle or the liner is soiled or broken in some capacity. This will reduce the
amount of plastic waste thrown back into the environment.

B
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PROFESSIONAL..

Product Solutions for Schools

In the Classraom...

In the Restroom...

5C Johnson Professional Floor P |
Care System ';
TruFill™ Neutral Fioor Cieaner o
TRU: FfLL “““kaﬁ* oo i
lﬁm System

% Acid Toilet Bowl Cleaner -
S—

TRU{SHOT

Mobide Diisensing System ‘%l‘t' : '%'

. TruShot™ Glass Cleaner

TruShot™ Muiti-Surface
Cleaner

=
‘

*Mote: Use only with Trushot™ Disinfectant Trigger Dispenser marked for use
with Disinfectant Chemistries. The Trushot™ Disinfectant Trigger Dispenses can
only be used with Disinfectant Chemistries. e

e
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(& Johnson

PROFESSIONAL.

TRU SHOT Mobile Dispensing System

&

for o wide voriety of ernvironmentol ond other oiteria,

tcoloco | indoding in the | g and a;
e —— human hecith ond and p T and
labeling.

| For more information ond to view spedfic stondards to which
the products hove been certified, please wisit ul com/el.

TruShot™ Glass Cleaner

Item #'s:

Ammoniated: 681024 /681026
Non-Ammoniated: 681025 () /68102700

Recommended Surfaces:

. Glass
- Mirrors

TruShot™ Multi-Surface Cleaner

TruShot™ Restroom Cleaner (Non-Disinfectant)
item #: 681022

- Recommended Surfaces:
s i Use on Restroom Surfaces
;a!m A - Toilets
3 : ™
E - Shower Doors
. Sinks

- Faucets

DISINFECTANT CLEANERS

TruShot™ Disinfectant Cleaner® -
Restroom Cleaner & Disinfectant
Item #: 689945

Item #: 681023
- Recommended Surfaces:

Use on a variety of non-porous

i o surfaces
{a“"?“ e - Floors
‘Pﬁ“}_’u 4

il" P s - Walls

Countertops

‘.E}L_M -

TruShot™ Power Cleaner & Degreaser
Item #: 681021

Recommended Surfaces:
Use on a variety of non-porous

surfaces

. Sinks

s Countertops
. Stove tops

- Oven hoods

Recommended Surfaces:

For non-porous restroom
surfaces

. Toilets

- Tubs

- Tiles

- Faucets

TruShot™ Disinfectant Cleaner® -
For Hospitals
Item #: 689950
Recommended Surfaces:
For virtually any hard, non-
porous surface
- Countertops

. Stainless Steel
= Sinks
. Tubs
- Doorknobs
& Floors
- Walls
- Garbage Cans
*Note: Use only with Trushot™ Disi Trigger Disp {part = eso707)
Trigger O Iy be used with Disi e T
‘-.
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G Johnson
PROFESSIONAL.
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| 1
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RESTROOM CARE AND CLEANING PROCEDURES
CUIDADO Y PROCEDIMIENTOS DE LIMPIEZA PARA BANOS

PREPARE THE AREA.
1. Knodk on door

2. Announce yoursalt
5. Ciose restroom with proper signage.
PRE ARE EL AREA

REMOVE TRASH AND REPLACE BAGS. SWEEP FLOORS.

QUITE LA BASURA Y REEMPLACE LAS BOLSAS.
BARRA LOS PISOS.

lPP“‘EIEItlE BOWL CLEANER lll) RESTROOM CLEANER.

STEP A PASDA

CHECK SOAP DISPENSER AND TOILET PAPER.
REPLENISH IF NECESSARY.

VERIFIQUE EL DISPENSADOR DE JABON Y PAPEL
HIGIENICO. REABASTEZCALOS S1 ES NECESARIO.

IS PAIE
DUST SURFACES AS NEEDED.

DESEMPOLVE LAS SUPERFICIES SEGUN
SE NECESITE.

CLEAN ALL SURFACES.
1. Use a damp cloth or sponge to remove soil. Rinse if necessary.
2. Use glass cleaner to clean mirrors and glass as needed.
UHPIE TODAS LAS SUPERFICIES.

o esponja himeda d
dor Para vinos 4 find

JIEP7 PASET7

CLEAN TOILETS AND URINALS.

1. Brush intesior surfaces (inciuding under the rim) of bowls and urinals.

2. Wipe down exterior surface of toilets and urinals with dean
cloth or paper towel.

3. Flush toilet to complete procedure.

UHPIE LOS INODOROS Y URINAR!DS
. Cep 5

todas las superfice WVES (InC

egin se Mees !A

debago ded reborde)

de los modorns ¥ LIEENos (on un frapo kmpo o una

MOP FLOORS. ,

1. Prepare dleaning

meammmthmmm
and forth motion. Wring out mop as needed.

TRAPEE LOS PISOS

1. Prepa u:l;ﬁ soluciones de fimy

RETURN RESTROOM T0 SERVICE.
1. Check your work. Be sure all areas are completely dean.
1L Spray air & odor eliminator as needed.

3. Remove any signage and lock or secure deaning produds in
your cart o utility closel.
VOLVER A PONER EL BARO Ell SERV!(IO

1. Revise su trabajo. Asegiress de que
L Rocie el Ambientador y Elimina
5. Quite todos los letreros y guarde

'i\
tlaset de consenjeria.

TOOLS USED: Propes signage, deaning doths and paper towels, toilet brush, string mop
and bucket

CLEANING SCHEDULE: Daily or as needed for heavy soil bufld-up on restroom surfaces.
PREPARATION: Coliect all tools, equipment and products required. Review MSDS,
product iabels and caution statements. Choase appropriate safety equipment.

SPECIAL DIRECTIONS: Wear chemical-resistant gloves to help minimize contact with
germs in the restroom fadility. Use eye protection to guard against chemical splashes

when deaning toliets and urinals.

HERRAMIENTAS A UTILIZAR: Letreros adecuados, trapos y toallitas de papel, cepilio para
inodoros, trapeador con fibras de mecate y cubeta.
mmnnswmmﬂgmgmmmmmm
sucdedad en superficies de
PREPARACION: mmmmwy productos que se requieren.
[mﬂlllehsms etiquetas de producios y dedaraciones de preauddn. Seleccione el
adequado.

de seguridad
[ISIEKIICHESESH(IMES. Use guantes resistentes 3 quimicos para ayudar 3 minimizar
&l contacto con gérmenes en instalaciones de bafos. Al impiar inodoros y urinanos use
una proteccion ocular par proteger contra de productos guimicos.

For product or procedure questions contact SCJ Customer Service Technical Support at 800-294-3632
Para preguntas sobre los productos o procedimientos, llame a la Asistenda Témica del Servicio a Uientes al 800-294-3832.

=

EDUCATION SERVICES



Floor Stripping Procedures Continued

Stripping the Floor:

Step 1. With your mop and bucket, apply the

stripper to the floor by outlining the perimeter of

B your work area. Then fill in the interior by using an
. _ overlapping figure 8 motion with the mop head.
Allow the stripper to dwaell 5-15 minutes.

7' After 5 minutes of dwell time, v
~ agitate with mop to loosen finish,

) Re-wet floor after 10 minutes if needed,

Use SC Johnson Professional®
Hyper Concentrate Floor Stripper.

Step 2: Use an edge tool or floor scraper to remove
- the floor finish next to baseboards and in corners or
“hard to reach areas.

' ‘ Re-wet floor as necessary to loosen finish,

g © "
o AR, o = i Ut e | ‘M

Step 3: Use the machine to remove the finish, after installing the correct pad on the ‘@h
machine, according to the manufacturer’s recommendation.

HYPER conce,
FLOOR smma‘s'f;

T 173 Sk op

- Using a rotary machine:

1) outline the perimeter of your work area, and then
Al hox out a smaller area at the far side of the work area

" and swing the machine back and forth. Repeat this
process until you've covered the entire floor,

2) Remove the stripper slurry from the work area:
Option 1: With a wet vac, use a back and forth
motion going across the work area starting back
to front.

Option 2 Use a mop and hucket filled with clean
rinse water to pick up the slurry solution.

i
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Floor Finish

Completing the Task:

| Step1: Allow 24 hours before burnishing.

. Step 2 Discard the trash can liner and any unused
| finish.
' Do not store finish in the mop bucket

i o .
¢« Do not return unused finish to the container

Use SC Johnson Professional® Multi-
Surface Floor Finish Plus Sealer.

| Step 3:  Thoroughly rinse all tools, mops and
: applicators. B -
) %‘:}_
'\ e SR

r hefloor-is completely dry, remove
the blockades and return the area to service.

' To protect the finish, clean it daily using SC Johnson
¢ Professional Heavy Duty Neutral Floor Cleaner,

2l
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WH20 ,

Manager—-GenkEon

Two Devices. In One. Mist Fogger/Blower.

The GenEon Mist is ideal for large open areas and is perfect for spraying and cleaning bathrooms, classrooms, walk- in freezers,
hotel rooms, medical facilities,ambulances, and other hard-to-reach places. The compact design allows for ease of use.

When the Mist is combined with solutions from one of GenEon’s on-site generators, it makes for the perfect system to help you
create a cleaner, healthier, and saferenvironment.

The Mist is ideal for:

+Mold and mildew remediation
«Qdor elimination
eAdjustable flow rate for moisture control and blower speed

hard-to-reach places

e and rugged design
- Bathrooms
- Classroom

- Community Rooms

The MIST combined with

solutions from GenEon's Trio RX as a Fast Responder tool
to eliminate pathogen in large areas. Fhj e Reouan afiactive in.sehools i

“Where is it used?”

GenEon’s Mist can support a wide vari L ! anitorial, En® : - vice,

Medical/Healthcare, Commercial Foo pn, Hospitalit TSR

“What users are saying?”

“I am writing this letter to share some interesting findings, | am the Manager of Environmental Services at the Westminster Schools in Atlanta. For the past few
years during football and wrestling season we had some issues with odors in the locker room and @ few cases of staph infections. | am pleased to announce that
this year we were able to remove the odors and did not have ony cases of staph. This was made possible by the purchasing of the GenEon Trio and the fogging
machine. We simply developed a weekly routine of fogging our wrestling and weight rooms along with the showers and were able to keep bacteria and germs
from spreading.

| would strongly recommend this product to anyone who may have the some challenges that | was having, it works.
... Manager of Env. Srv., The Westminster School”




: | o
M|St O T

How it works
The Mist works with Solutions generated from GenEon’s On-Site Generatorsincluding:
Trio R x Trio™ maxx
. Instaflow

Immerse-a-clean

Specifications Ideal with GenEon solutions
for: Sanitizing/Disinfectin
— ) anitizing/Disinfecting
Tank Capacity 3L/ .8 gal Kitchen Areas Chopping Boards

Toilet Bowl Counter Tops Blood
Matter Organic Matter Food

160 mm x 550 mm x 250 mm

Pintsnsions 6.2inx 22inx 9.8 in e TR
Weight 3.1kg/ 6.8 Ibs.

Power 110-220V

Cord Length 6m/19.6ft.

GenEon solutions are a safer and sustainable alternative to traditional chemical products and are comprised of only
natural minerals, water, and energy — an ideal solution for a healthier environment.

S . . 2 Sictuizman

H20 Management Limited. PO BOX 337,
SALE, CHESHIRE, M33 5XY | Tel: 0161 976 2363
Email: info@h20manager-geneon.co.uk |www.h20manager-geneon.co.uk

@)
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Custodial Supplies Procurement

Beck Education Services agrees to provide all supplies and
have them approved, in advance of use, by the CASO or
designated representative. We will provide all dispensers
and repair any broken dispensers as well as repair any
areas occupied by previous device so that area has a
uniform finish to match existing wall.

B
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Key Control Policy

Beck Education Services will adhere to the Beaufort
County School Districts Key Control Policy if
awarded contract.

B
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Exceptions

Beck Education Services has no Exceptions taken to the RFP released by
Beaufort County School District
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