MEMORANDUM

To: Reggie Murphy

From: Robert Oetting

Subject: Gym Long Term Use of School Facilities
Date: March 7, 2017

The current rate that we are charging for long term use for the auditoriums and other spaces on the
weekends is $0.006/sf. Historically, there are a few different rates charged for gyms throughout the
District. Many groups have not been charged. One common rate that was quoted is $50/practice. Most
practices last from 1-1.5 hours. The $50/practice fee is what is currently being charged until a long-term
use fee can be established.

Compared to auditorium use, the gym use that occurs during week nights is less costly to the District
and therefore it makes sense that these rates should be lower. For weekday use custodial services are
not needed. They are already working in the building. One suggestion is to charge a fee of $0.0025/sf
for gym use only during the week. On the weekend a custodial fee of $20.00/hour and for tournaments
would need to be added. For weekend practice of less than 4 hours, | am suggesting that the principal
should be able to waive the custodial fee. We cannot get custodians to come and work overtime hours
for less than 4 hours.

Under this arrangement, the cost of some of the gyms/multipurpose would be as follows:

CES = $14/hour

MOES = $12/hour

RSIA = $20/hour

BHS Main gym = $39/hour
BHS Aux gym = $15/hour
BLHS Main gym = $35/hour
BLHS Aux gym = $18/hour
BLMS = $24/hour

RRA = $26/hour

MRHS Main gym = $37/hour
MRHS Aux gym = $20/hour



