
 
Ad Hoc Committee for BCRs Review  

Agenda  

BEAUFORT COUNTY BOARD OF EDUCATION 
March 28, 2016 4:30pm 

District Educational Services Center 
2900 Mink Point Blvd 

Beaufort, SC 
Conference Room E 

 
 

Mission:  The Beaufort County School District, through a personalized 
learning approach, will prepare graduates who compete and succeed in an 
ever-changing global society and career marketplace. 

        

 Agenda 
 

1. Call to Order  
2. Agenda Approval 
3. Public Comment 
4. Agenda Items: 

 

 Review Parking Lot items 
 Define Board Approval 
 Roberts Rules for Small Boards 
 Standing Rules of Operations? 
 Web Site for Board Policies 
 Committee Documentation requirements (approval of 

minutes) 
 Goals for Board? 
 Superintendent Responsibilities and Evaluation (sec. 2.6) 
 Goals-Performance Expectations-Results Relationship 

and Format (specificity) 
 Timing of Budget Approval and Goals/PE’s/Results (sec. 

3.3) 
 Board Members Rules for District Resource Usage 
 Board Responses to Public Comments 
 Sec. 5.1 #2 
 Secretary Duties? 
 Dissent in Committee Mechanism to Bring to Full Board 

 Review Conclusions 

 Set Next Step 
 

                                                   Adjournment 

 

http://beaufortschools.ss10.sharpschool.com/common/pages/DisplayFile.aspx?itemId=1008570

