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Part I. Grant Information

The 21 Century Community Learning Center (21CCLC) fiscal year 2013 grant recipient, the Fox
Valley Park District, is a local agency that provides recreational activities and services to Aurora,
Montgomery, and North Aurora residents. The Fox Valley Paskribi 21CCLC grant program

provides afteischool academic and support services to four schools in the West Aurora School District
#129.

The four schools evaluated within this report are Hall Elementary School, Jefferson Middle School,
Nicholson Elementy School, and Smith Elementary School. This report will outline program
objectives, discuss resulting data, and provide recommendations and plans for areas in need of
improvement.

Part Il. Overview and History of Program

The 21CCLC grant program is aftea-school academic and support program with the of goal

providing West Aurora students and families services including tutoring, homework help, snacks,
family engagement programming, mentoring, and recreational activities. No substantial changes were
mack in the design of the program from the point of initial application to the present, until March 2020.

Due to Covid19 school closures and restrictions, the program was not offered as initially designed
from March 2020 through May 2021. 8pring 2020 West Aurora School District 129 ended all
school and afteschool programmingn March 12, 202@Program staff continued to make phone calls
to parents checking in with students and attending webinars and profedseslaiment

opportunities were offered to staftiring program hours through April 2020

Due to Covid19, virtual afterschool programming startesh October 26, 2020, arichnsitioned to a
hybrid modelon February 22, 2021. In this hybrid model, students atteingealfterschool program
two days a week on alternating days following the school d8yrétation schedule. On April 7, 2021,
the program transitioned again, this time to apenson, fomday program week until the last day of
programming on May 27, 2021

The school district chose not to use any outside service providers and all programming and activities
were provided by program staff. Activity kigsd online video resourcegere provided to families and
students throughout the year and the pareisblilaregularly communicated with families through
newslettersemails,and text messaging to provide program updates, ioftamation,and to share
community resources.

Il.LA. Evaluation Methods

Overall questions that guide the evaluation inclwtiethenncreases were demonstrated in student
academic achievement, student involvement in school and recreational activities, positive social and
behavioral changes, and family involvement. A logic model, outlining objectives, activities, and
outcomes is inclueld in the appendix.

External evaluation services are provided by Al
overseen by Dr. Christina Bruhthruhn@aurora.edand Jessica Ortimrtiz@aurora.eduAs part of

the Aurora University (AU) evaluation subcontract, the evaluation team manages the collection and
analysis of data. The Lead Evaluator enters data into the required data collection systems and
synthesizesata into this local evaluation report under supervision from the grantees' Program

Director.
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The lllinois State Board of Education (ISBE) has approved AU staff as having user authorization for
the purposes of data entry, and AU will not use the crederitiabny purpose other than entering data

in accordance with the user guidelines (Rules of Behavior) and requests of and under the direction of
the Program Director. The Grantees retain ownership of the data, oversee entry of the data into the
21APR and 2 CCLC systems, and have the final right and authority to approve the entries prior to
submission.

Data is collected from a variety of sources including student grade reports; school day and program
attendance; disciplinary reports; student enrollmemh$oistandardized state assessments; and student,
parent, teacher, and staff surveys. Data not collected directly from surveys, are provided by the school
district staff and/or grant managers. Grades, discipline, and school day attendance records were
collected at the middle and end of the academic year.-Atteool program attendance and

demographic data were collected throughout the programStede. assessment data is collected as

they became available, typically in Octobeata regarding programmirand trainings are collected at

the end of the school year and include descriptions of events and records of attendance, when
applicable. Finally, letters and other documeatgarding collaboration, services, and partnerships are
collected on an annual bas

Instruments used to collect data include parent surveys, teacher surveys, student surveys, and staff
surveys Except forthe parent and teacher surveys, all surveys are administered twice a year in a pre
and postest basisThe program staff and Sit@ordinators assist in the distribution and collection of
surveys. All surveys were completed electronicgilgrent surveys were completed by phone
interview)and were distributed and collected as intended during t#24 2@ademic year. Some

surveys wee modified for efficiencyDue to Covid19, lower enrollment numbers were reported at all
four sites, directly resulting in lower survegmpletion rates. Due to small sample sizes, analysis of
the staff surveys is not availabt@opies of surveys unique this program are provided in the

appendix, attached.

Part lll. A. Program Implementation

lll.A. Students Served

Recruitment and Retention of Students

Recruitment of students consisted of identifying and inviting children previously enrolled in the
program. Teachers were asked to identify students who have struggled academically and to specifically
invite them to participate in this program. Studentdifyirag as low-income were given priority for
enrollment.

The primary student retention strategy is for staff members to build investment in the program through
relationships with students and families. Staff members take an active interest in thenerpenf

each child. Staff members use positive reinforcement to encourage@ab behavior and discipline

is nonpunitive. Staff members strive to build preferred activities into the schedule based on student
preferences, including time for indoor amatdoor play while continuing to uphold the primary

academic goals of the program. When students do not attend for several days, staff members make
calls home to inquire about the reasons for their absences.



Student Enrollment by Program Site

student séb

Summer data are reported by the
Hall Enroliment

Hall Elementary School FY 19 | FY20 | FY21
Fall-Spring Enrollment
Total Unduplicated Enrollment 72 78 13
a) Number of students attending less than 30 d| 7 8 2
b) Number ofstudents attending 389 days 17 15 7
¢) Number of students attending-80 days 29 55 1
d) Number of students attending 90+ days 19 0 3
Hall Elementary School Summer| Summer| Summer
Summer Enrollment 18 19 20
Total Unduplicated Enrollment 21 45 0
a) Number of students attending less than 30 d{ 21 45 0
b) Number of students attending-80 days 0 0 0
¢) Number of students attending-89 days 0 0 0
d) Number of students attending 90+ days 0 0 0

Jefferson Enrollment
Jefferson Middle School FY 19 | FY20 | FY21
Fall-Spring Enrollment
Total Unduplicated Enrollment 55 43 9
a) Number of students attending less than 30 d| 19 16 0
b) Number of students attending-39 days 10 16 5
c) Number of students attending-80 days 17 11 3
d) Number ofstudents attending 90+ days 9 0 1

Nicholson Student Enrollment

Nicholson Elementary School FY 19 | FY20 | FY21
Fall-Spring Enrollment
Total Unduplicated Enrollment 80 82 27
a) Number of students attending less than 30 d{ 4 4 12
b) Number of studenttending 3669 days 8 7 3
c) Number of students attending-80 days 23 71 5
d) Number of students attending 90+ days 45 0 7
Nicholson Elementary School Summer | Summer| Summer
Summer Enrollment 18 19 20
Total Unduplicated Enrollment 16 31 0
a) Numberof students attending less than 30 da] 16 31 0
b) Number of students attending-30 days 0 0 0
¢) Number of students attending-89 days 0 0 0
d) Number of students attending 90+ days 0 0 0

home



Smith Student Enrollment

Smith Elementary School FY 19 | FY20 | FY21
Fall-Spring Enrollment

Total Unduplicated Enrollment 84 85 53

a) Number of students attending less than 30 dq 8 7 13

b) Number of students attending-30 days 6 12 19

c) Number of students attending-89 days 18 66 13

d) Number ofstudents attending 90+ days 52 0 8

Smith Elementary School Summer | Summer| Summer
Summer Enrollment 18 19 20
Total Unduplicated Enrollment 53 0 0

a) Number of students attending less than 30 dg 53 0 0

b) Number of students attending-30 days 0 0 0

¢) Number of students attending-80 days 0 0 0

d) Number of students attending 90+ days 0 0 0

Demographic Characteristics of Students by Program Site

Hall Student Demographic Characteristics

Hall Elementary School FY 19| FY20 | Fy21
Total Unduplicatednroliment 72 78 13
Male 36 44 8
Female 36 34 5
Not reported/Other 0 0 0
PK 0 0 0
K 4 1 0
1 7 11 1
2 13 10 3
3 17 20 0
4 18 18 5
5 13 18 4
6 0 0 0
7 0 0 0
8 0 0 0
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0
American Indian/Alaska Native 0 0 3
Asian/Pacific Islander 0 2 0
Black or African American 12 13 2
Hispanic or Latino 55 50 8
White 5 10 0
Multiracial 0 3 0




Do Not Know 0 0 0
Limited English Proficient Students| 21 35 6
Students with Disability (Not LEP) | 10 6 0
Students Receiving Free or Reducq 43 40 10
Lunch

Jefferson Student Demographic Characteristics
Jefferson Middle School FY 19| FY20 | FY21
Total Unduplicated Enrollment 55 43 9
Male 21 16 3
Female 34 27 6
Not reported/Other 0 0 0
PK 0 0 0
K 0 0 0
1 0 0 0
2 0 0 0
3 0 0 0
4 0 0 0
5 0 0 0
6 25 18 3
I 20 14 4
8 10 11 2
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0
American Indian/Alaska Native 0 0 0
Asian/Pacific Islander 3 2 2
Black or African American 16 10 0
Hispanic or Latino 29 29 7
White 7 0 0
Multiracial 0 2 0
Do Not Know 0 0 0
Limited English Proficient Students| 11 18 7
Students with Disability (Not LEP) | 10 4 2
Students Receiving Free or Reducq 30 27 5
Lunch




Nicholson Student Demographic Characteristics

Nicholson Elementary School FY 19| FY20 | FY21
Total Unduplicated Enrollment 80 82 27
Male 29 37 14
Female 50 45 13
Not reported/Other 1 0 0
PK 0 0 0
K 5 0 0
1 13 15 0
2 25 22 5
3 12 27 7
4 9 10 5
5 15 8 10
6 0 0 0
7 0 0 0
8 0 0 0
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0
Not reported 1 0 0
American Indian/Alaska Native 0 0 0
Asian/Pacificlslander 0 0 0
Black or African American 9 9 2
Hispanic or Latino 58 58 23
White 11 14 1
Multiracial 1 1 1
Do Not Know/Not reported 1 0 0
Limited English Proficient Students| 42 46 17
Students with Disability (Not LEP) | 12 15 7
Students Receiving Free or Reducq 59 63 17

Lunch




Smith Student Demographic Characteristics

Smith Elementary School FY 19| FY20 | FY21
Total Unduplicated Enrollment 84 85 53
Male 37 43 26
Female 47 42 27
Not reported/Other 0 0 0
PK 0 0 0
K 0 0 0
1 7 8 0
2 22 20 9
3 24 17 17
4 20 20 16
5 11 20 11
6 0 0 0
7 0 0 0
8 0 0 0
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0
American Indian/Alaska Native 7 0 0
Asian/Pacific Islander 5 9 2
Black or AfricanAmerican 20 23 21
Hispanic or Latino 4 43 22
White 48 10 8
Multiracial 0 0 0
Do Not Know 0 0 0
Limited English Proficient Students| 44 41 27
Students with Disability (Not LEP) | 4 6 3
Students Receiving Free or Reducd 62 81 44
Lunch

Average Daily Attendance (ADA) by Program Site

Hall ADA FY 19 FY20 FY21
Overall Average Daily Attendance (ADA)| 65.4 53.3 7.0
a) ADA for Summer Program 84.6 35.4 N/A
b) ADA for Afterschool Program 46.3 55.6 7.0
c) ADA for Before School Program N/A N/A N/A
d) ADA for weekend/holiday Program N/A N/A N/A




Jefferson ADA FY 19 FY20 FY21
Overall Average Daily Attendance (ADA)| 28.1 20.9 5

a) ADA for Summer Program N/A N/A N/A
b) ADA for Afterschool Program 28.1 20.9 5

c) ADA for Before SchooProgram N/A N/A N/A
d) ADA for weekend/holiday Program N/A N/A N/A
Nicholson ADA FY 19 FY20 FY21
Overall Average Daily Attendance (ADA) | 65.9 60.4 13.7
a) ADA for Summer Program N/A 27.6 N/A
b) ADA for Afterschool Program 65.9 68.9 13.7
c) ADA for Before School Program N/A N/A N/A
d) ADA for weekend/holiday Program N/A N/A N/A
Smith ADA FY 19 FY20 FY21
Overall Average Daily Attendance (ADA)| 68.8 70.2 27.6
a) ADA for Summer Program N/A N/A N/A
b) ADA for Afterschool Program 68.8 70.3 27.6
c) ADA for Before School Program N/A N/A N/A
d) ADA for weekend/holiday Program N/A N/A N/A

Family Participation

10

Family events and activities were not offered at all sites during the ZIZDprogram year. Jefferson
Middle School held weekly virtual family game night. The parent liaison communicated regularly with
enrolled families through newsletteesnails,and ext. Fox Valley Park District provided activity kits

and online video resource®r families of each enrolled studeshiring the virtual program until

March 2021.

Part Ill. B. Program Operations

Program Hours and Hours of Operation

Hall, Jefferson, Nicholson, Smith FY 19 | FY20 | FY21
Hours of Operatioii School Year

Total Number of Weeks Site is Opgl 28 21 28
Typical Number of Days per Week 4 4 4
Typical Number of Hours per Week| 12 12 12
Hall, Nicholson, Smith FY 19 | FY20 | FY21

Hours of Operatioii Summer

Total Number of Weeks Site is Ope| 4 0 4
Typical Number of Days per Week 5 0 5
Typical Number of Hours per Week| 27.5 0 27.5

Staffing

Fox Valley Park District (FVPD) grant employs a Program Director who is responsible for overall
program management. Cities In Schools employs a Program Manager to oversedahdagay
management of the grant and provide supervision to staff. Each giteysm Site Coordinator who is
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a district employee during the day and works-giane for 21st Century Community Learning Centers
(21st CCLC) during program hours. The Site Coordinator is responsible for planning program
activities, direct supervision etaff members and students, ensuring policies and procedures are
adhered to, responding to data requests, and for providing intervention when needed.

Parttime staff members typically include schatdy teachers, schedhy nonteaching staff, college
student workers, or high school student workers. Due to Ct@jall program staff were district
employees. All sites experienced a reduction in staffexcause ofower enrollment due to Cow9.
Additional partners may be subcontracted with for theipion of activities and mentoring, but
School District 129 opted not to have partpesvided programming due to Covid® concerns. All
programming activities during the 20 program year were provided by distgchployed program
staff.

Hall School Yea Staffing

Designation FY 19 | FY20 | FY21
Schootday teachers 0 0 0
Center administrators and coordinators | 1 1 1
Youth Dev. w/ Degree 0 0 0
Other nonteaching schadhy staff 2 3 4
Parents 0 0 0
College students 3 3 0
High school students 0 0 0
Community members 0 0 0
Other norschoolday staff 3 3 0
Total 9 10 5

Hall Staffing Ratio Given an estimated school year average daily enrollment of 7 (Average Daily
Attendance, above), the aftechoolschool yeastudenistaf ratio is 1 staff member to.4studens.

Hall Turnover FY 19 | FY20 | FY21

Number of Staff Who Left During the Year

Leadership (Director, Coordinators, Managers) 0 0 0

215' CCLC teachers/tutors 0 0 0

Other staff 0 0 0

Total 0 0 0
Jefferson SchoolYear Staffing

Designation FY 19 | FY20 | FY21

Schoolday teachers 0 0 1

Center administrators and coordinators 1 2 1

Youth Dev. w/ degree 0 0 0

Other nonteaching schadhy staff 1 3 1

Parents 0 0 0

College students 5 5 0
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High school students 0 0 0
Community members 0 0 0
Other norschootday staff 0 0 0
Total 7 10 3

Jefferson Staffing Ratio Given an estimated school year average daily after school enrollment of 5
(Average Daily Attendance, above), $ehool year student: statitio is 1 staff member to@
studens.

Jefferson Turnover FY 19 | FY20 | FY21
Number of Staff Who Left During the Year
Leadership (Director, Coordinators, Managers) | O 0 0
21t CCLC teachers/tutors 0 0 0
Other staff 1 0 0
Total 1 0 0
Nicholson SchoolYear Staffing
Designation FY 19 | FY20| FY21
Schootday teachers 2 3 3
Center administrators and coordinators 1 1 1
Youth Dev. w/ degree 1 1 1
Other nonteaching schadhy staff 2 2 2
Parents 0 0 0
College students 3 2 0
High school students 0 1 0
Community members 0 0 0
Other norschootday staff 0 0 0
Total 9 10 7

Nicholson StaffingRatio Given an estimated school year average daily after school enrollment of
13.69 (Average Daily Attendance, above), the staffing ratio is 1 staff membed stutlents.

Nicholson Turnover FY 19 | FY20 | FY21
Number of Staff Who Left During the Year

Leadership (Director, Coordinators, Managers)
21t CCLC teachers/tutors

Other staff

Total

ol k| Ol O
o| O]l O] ©
o| O] O ©
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Smith School Year Staffing

Designation FY 19 | FY20 | FY21
Schoolday teachers 0 0 0
Center administrators and coordinators 1 1 1
Youth Dev. w/ degree 1 1 1
Other nonteaching schadhy staff 4 4 3
Parents 0 0 0
College students 3 2 0
High school students 0 1 0
Community members 0 0 0
Other norschootday staff 0 1 0
Total 9 10 5

Smith Staffing Ratio Given an estimated school year average daily after school enrollment of 27.56
(Average Daily Attendance, above), the staffing ratio is 1 staff memlaeb students.

Smith Turnover FY 19 | FY20 | FY21
Number of Staff Who Left During the Year

LeadershigDirector, Coordinators, Managers 0 0 0
215 CCLC teachers/tutors 0 0 0
Other staff 0 0 0
Total 0 0 0

Staff Training

Staff training included an orientation regarding'ZICLC programming and grant requirements. Other
opportunities for professional development included mandated reporter training, SEL and parent
engagement trainings. The Program Director, Program Marfagesnt Liaisonor program staff
attended various viénars, online meetings, and support calls with lllinois State Board of Education
(ISBE), 2F' Century regional partners and ACT NOW, IAR, National Summer Learning Association,
the Leadership Program, and ISBE Fall/Spring Conferences for continuing edutraining, and
support.

Staff Training Topic Provider Duration | Staff attended

Opportunity /hours

Hall, IMS, Smith, Mandated Reporter Training | CIS/School District 129 1 31

Nicholson

Hall, Smith, Fall Elementary CIS/School District 129 2.25 22

Nicholson Orientation/safety

Jefferson Fall Middle school CIS/School District 129 2 7
Orientation/safety

Program Manager | SEL Relationship Skills Act Now 1 1
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Program Leader Core Connections National Board for 1 1
Professional Teaching
Standards
ProgramDirector Illinois 21st CCLC Fall ISBE 14 2
Program Manager | Conference
Program Manager | Empowering Youth to Take | AIR for lllinois Quality 1 1
Action on School Climate After-school Webinar
Smith Trauma 101 CCR Virtual Training 2.75 1
Smith Traumal02 CCR Virtual Training 2 1
Program Manager | Calling Youth Voice and The Leadership Program .75 1
Leadership Into Action
Program Manager | Effective Communication in | The Leadership Program 75 1
the Workplace
Program Manager | Getting Ready for Summer: a| National Summer Learning | 1 1
planning bootcamp Association
Nicholson Cultural Appropriateness, Remote K12, K-13, K-14, 25 1
Integrated SEL, Blended K15, K16

Learning, Engaging through
Social Distancing, Social
Justice in Education

Program Manager | Productive Staff Meetings The Leadership Program
Parent Liaison A Systematic Approach to Act Now 3 1
Family Engagement
Smith Trauma, Equity, Race Northwestern Medicine 1 1
Smith Psychological First Aid Northwestern Medicine 1 1
Smith Adult SELParts 1, 2, 3 Northwestern Medicine 1 1
Smith Trauma Resilience Northwestern Medicine 1 1
Program Manager, | Opportunities for Adolescent | lllinois Quality Afterschool 6 2
Program Director Learning in Afterschool
Program Manager, | SummerStrategies to Reach | lllinois Quality Afterschool 1 1
Program Director and Reengage Priority Youth
Program Manager | Town Hall Act Now 1 1
Adult Leader, Paren Recognizing Preventing Child| Eventbrite 1 2
Liaison Maltreatment for Youth
Serving Organizations
Program Manager | Spring Conference lllinois Quality After-school | 7 3
Program Director, Programs/ISBE
Evaluator
Program Manager | Calling Youth Voice and The Leadership Program 75 1

Leadership Into Action

Program Governance

The Fox Valley Park District (FVPD) employdPaogram Director, who is responsible for overall

program management. Cities In Schools employs a Program Manager responsible for supervision of all
site staff and day to day management. The Program Manager reports on program data at CIS Board of
Di r e aneaings. Additionally, the Prograllanager has convened a Student Advisory Board and
Leadership Advisory Team to support the Site Coordinators and program implementation.

A Site Coordinator is employed at each program site. The Site Coordinators report to the Program
Manager and are typically staff within the host building during the day. During program hours, this
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Site Coordinator is responsible for planning program diesyiproviding direct supervision of staff
members and students, ensuring policies and procedures are followed, responding to data requests, and
providing intervention when needed.

A Leadership Advisory Team was created by the Program Manager consfdtiegsite coordinators

of each program, the parent liaison, the Program Director, a member of the evaluation team from
Aurora Universityods School of Social Work, and
guidance to Site Coordinators warious topics related to programming implementation and

evaluation.

Studentadvisoryboards conduct informal surveying to determine student interests regarding
programming and activities. This group, including the Program Manager and Site Coordstly, u
meets several times during program at each of the four program sites. The Student Advisoay Board
Jefferson Middle Schoahet six timegduring theschool year from December2B@May 2@1.

Evaluation services ar e cpoolof\Boc@dléMbrk.by Aurora Uni

Part IV. Progress towards Objectives

Objective 1
Objective Participants in the program will demonstrate increased academic achiever
by 10% inadequate yearly progress.
Activities Remedial and developmental assistawidebe provided tgpromote increased

achievement imeading angnathematics.

Assessments, data | 1) 25% or more of participants will demonstrate test scores that meet or e
collection, analysis | standards in reading and mathematics.

Data will becollected from the lllinois Assessment of Readiness (IAR).

Timeline Standardized assessment data is typically reldagedtober
Limitations of data 1) Data are not always immediately available for evaluation. The data proy
to evaluation staff, oec avai |l abl e, only indica

was below standards, met standards, or exceeded standards, not the acty
In the summer of 2013, the State of lllinois changed theffgcore students
needed to earn to be considered toehaet state standards. This was done t
align IIllinoisd expectations with
was that a significantly decreased percentage of attendees met expectatig
2) lllinois transitioned from the ISAT to the PARCC testhe lllinois
Assessment of Readiness (IAR) in 2018.

3) A limited number of students participated in the assessment ir22020
Dissemination of datg Data are disseminated via this report, which is posted on the web site at F

and findings Valley Pak District. In addition, the report is shared and discussed with stg
membersschool and district administrators, and grant partners.

Final findings, 1) Grant wide, %% (6/63) of students taking the 2021 IARetproficiency

challenges, and standards in Reading and §#66) metproficiencystandards in Math, not

recommendations meeting the 25% goal.
None of the sixstudentdaking the IAR assessmemiet proficiencystandards ir
Reading or Math at Ha{D/6).

At Jefferson, no studentaking the IARmet standards in Readi(@/9) and
11%(1/9) met in Math.
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At Nicholson,12% (2/17) met standards in Readiagd none of thetudents
taking the IARmet standards in Mat{®/17).

At Smith, 12% (4/34) of the students taking the IARet standals in Reading
and9.7%(3/31) met standards in Math

Recommendati ons to improve studen
coordinating student identification and targeted academic intervention with
school administration. Targeted assistance in areas bas#d-specific need
(Reading/ELL or Math) may help students remediate shortfalls once obser
may prevent students from experiencing educational deficits that compour
the year progresses and have a positive impact on academic performance
Program stdfshould communicate regularly with school day staff to align
enrichment and extension with school day content.

Implementation and
tracking

Student achievement and targeted intervention in coordination with buildin
administration should be implementattaracked.

Covid-19 Statement

Standardized assessments were given to students attengergam and make
ups were not availablevhich significantly reduced the number of students
taking the assessmemirtual instruction substantially changed théidery of
instruction and support available to students.

Objective 2
Objective Participants in programs will demonstrate improvement in grades in
mathematics and reading.
Activities Homework assistance and tutoring will be provided by program staff.

Assessments, data
collection, and analysis

1) 30% or more of participants will show improvement of-ba# of one letter
grade or greater in GPA for reading and mathematics between the first an|
fourth quarters.

Data will be collected from school day deareports in Reading and Math
coded into a numeric form for analysis to determine half letter grade
improvements or maintenance.

Timeline

Report cards are collected at the end of the fourth quarter. Project staff me
enter grades for reading and natiatics, school absence data, and promotij
data.

Limitations of data

1) Some grades have not been filed.
2) In some cases where grades were filed, a specific grade for reading an|
mathematics is not available (for instance, a global grade as opgpasgdade
for subtopics).

3) For younger <children, grades a
expectationso rather than as a | e
4) Some students take more than o

Dissemination of data
and firdings

Data are disseminated via this report, which is posted on the web site at F
Valley Park District. In addition, the report is shared and discussed with sti
membersschool and district administrators, and grant partners.

Final findings,
challenges, and
recommendations

1) Grant wide 37% inimproved a half letter grade or maintained the highes;
grade inReadingand 23% of students improved one hetfer grade or
maintanedthe highest grade possible in Magartially meeting the goal of
30% improvement in each subject.

In Reading, 56% at Nicholsob0% at Jeffersoand 30% at Smithand23%

improved at least a half letter grade or maintained the highest grade.at Ha
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In Math,67% atJefferson29% atNicholson, and.5% at Hall andmith
improved (or maintained the highest grade)

The goal of 30% of participants improving a half letter grade in reading an
math was partially met.

Challenges affecting progress towards this objective include providing exty
learning opportunitiesral remediation for students academicallyisk or
struggling to demonstrate proficiency in the assessed areas.

It is recommended that staff provide daily homework assistance or review
when students dono6t have ho meeadngk
enrichment and extension activities. Staff should communicate with sdhgo
teachers to align enrichment with school day instruction. Staff may considy
incentivizing homework completion or enrichment effort to positively affect
s t u d e netobadadesne ranpetence and willingness to persist in the fg
difficult tasks.

Implementation and
tracking

Activities and tracking should continue. Staff should communicate with
building administration to coordinate targeted assistance.

Covid-19 Satement

Due to Covidl19, 2021 academic instruction was virtual until winter of 2021
when it transitioned to hybrid programming. This was a significant change
the instruction delivery and affected district grade assessment and reportif

Objective 3
Objective Participants in the program will demonstrate increased involvement in sch
activities and will have opportunities in other subject areas, such as techn|
art, music, theater, sports, and other recreation activities.
Activities Increased academic success driven by activities for Objectives 1 and 2 ar;

expected to promote improved school engagement and to drive attendang
graduation. Students were provided with access to technology, as well as
services in fitness/sports, reaton, and art. Students will participate in the
Youth Leadership Program, including serviearning and career developmel
opportunities (employment opportunities for high school students). Irquiry)|
based STEM curricula will also be used to promote engagein technology,
science, and mathematics.

Assessments, data
collection, analysis

1) At least 80% of attendees will maintain or improve school day attendan
more than one day per quarter is missed, from the first to the fourth quarte
based on attetance records.

2) 99% of students will be promoted to the next grade.

3) 100% of students will participate in career readiness activities.

4) 100% of students will participate in subject areas such as technology, a
sports, and recreation.

5) 70% will report increased involvement in at least one activity.

Data will be collected from quarterly school day attendance and grade rep
and youth surveys pestst changes.

Timeline

Data is collected and coded as available throughout the yedyses will occur
once all data is collected (once per year), and results will be compared.

Limitations of data

Participation in extracurricular schebased activities is restricted by
participation in the afteschool program. Participation in schalady activities
is difficult to measure, and attendance at school is a weak proxy for
participation in schoetlay ativities. Graduation from high school cannot be
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measured for several years for most enrolled youth. Intent to pursue highg
education does not necessarily translate into the resources, in terms of fin
resources, familial support, and ability to natgthe process of searching fo
applying to, and gaining financial aid for attendance at an institution of hig
learning.

Dissemination of data

Data are disseminated via this report, which is posted on the web site at F

and findings Valley Park Digrict. In addition, the report is shared and discussed with stg
membersschool, and district administrators and grant partners.

Final findings, 1) Grant wide, 74% of students maintained or improved attendance betwe

challenges, and and Q4, not meeting the 80% sgbal. At each site, 100% of Jefferson and

recommendations Nicholson student&ind23% of Smith students maintained or improved

attendance. Hal | El ementary di dno
therefore this data is not availeldnd excluded from these results.

2) 100% of students were promoted to the next grade.

3) 100% of enrolled students participated in career readiness activities as
were provided as part of the program.

4) 100% of participants participated in sudtjareas such as technology, art,
sports, and recreation.

5) 95% of students reported increased involvement in at least one activity
because of this program, meeting the 70% goal. Specifically, 100% of Sm
and Jefferson students, 92% of Nicholson and 80¢4all students reported
increased involved involvement because of participating in the program.
This goal was partially met.

Staff should work to increase student engagement and relationships with
students through small group activities, Sgstruction and teambuilding.
Students should be surveyed to find out what activities they are interested
what they liked and how to improve provided activities. Attendance shoulg
be incentivized due to Cowt9.

Implementation and
tracking

Activities and data tracking should continue. Reinforcement or incentives
should be based on specific racademic goals.

Covid-19 Statement

Due to Covidl19, 2621 academic and aftschool program instruction was
virtual until March2021, when it transitioneid hybrid programming. This wa|
a significant change to the instructional delivery and affeateshdance,
engagement, participation, and district grade assessment and attendance
reporting. Hal | di dndét recor d isgtd
data is not availabléttendance should not be incentivized due to Gd@d

Objective 4
Objective The program will provide expanded learning opportunities, with priority giv
to students who are lowest performing and in the greatest neackidemic
assistance.
Activities Teachers in each school selected students based on academic need. The

achieving students with the greatest need of academic assistance were of
priority.

Assessments, data
collection, analysis

1) 50% or more of the program enrollees will be from-laeome families, as
evidenced by eligibility for free or reducdéele school meals.
Data is collected from district level demographic reports, yearly.
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Timeline

The evaluation will take place oncerpyear, and results will be compared fro
year to year.

Limitations of data

Not all families who are eligible may choose to apply for free/redéeed
school lunches. In addition, this is a rough indicator of poverty as it is
dichotomous and does not indte the extent of poverty.

Dissemination of data

Data are disseminated via this report, which is posted on the web site at F

and findings Valley Park District. In addition, the report is shared and discussed with st;
membersschool and districhdministrators, and grant partners.

Final findings, 1) Grant wide,74% of all program participants qualified as lawome, (an

challenges, and increase from 72.2% in 120 and 65% in 1-8.9) exceeding the 50% target fol

recommendations this goal. Specifically, 77% of Hall enrollees, 56% of Jefferson participants

59% of Nichol sonbofp&mtiithidpamptag t i
low-income.

This objective was met.

It is recommended that future recruitment practices focusing on recruiting
students qualifying as loimcome based on school records continue.

Implementation and
tracking

Continual use of current practices and tracking is recommended in additio
review of school records for determination of income status.

Covid-19 Statement

20-21 program enrollment was significantly lower than previous years. Malj
families were concerned wiitextended screen time after a full day (initially)
online instruction and didndét hav
Student recruitment was open to those interested in attended.

Objective 5
Objective Participants in the program widlemonstrate social benefits and exhibit posit
behavioral changes.
Activities Site Coordinators will link families with necessary community services.

Students will be provided with fitness and nutrition activities to promote he
and selesteem. Immved academic achievement and engagement will pro|
student selesteem. Staff members will develop positive working relationsh
with youth, providing role modeling and conflisolution training to promote
positive relationships with peers.

Assesments, data
collection, analysis

1) At least 80% of attendees will maintain or improve attendance from first
fourth quarter, if no more than one day per quarter is missed, based on
attendance records.

2) Disciplinary referrals will decrease among enrolled students by 10% or
from first to fourth quarters. Disciplinary reports includesaghool suspension,
out-of-school suspensions, detentions, and referrals. Referrals varied and
include a panet-teacher phone call or conference.

3) Teachers will report improvement in behavior and getting along with oth
children for 50% or more of enrolled children.

4) Staff will report a statistically significant improvement in behavior,
relationships witlpeers, and relationships with adults from-fast to postest
for enrolled youth.

Data is collected from school day attendance and disciplinary reports, Tea
and Staff Surveys. Data is coded as available and analyzed once per yeal

Timeline

Data were collected from student,
were collectedn Februarywhile student and staff surveys were completed
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approximately six weeks into the program and six weeks prior to program
completion.

Limitations of ddéa

1) In many cases, attendance is not within the control of the children in the
program. They may miss school due to reasons related to iliness, parents
helping them to be prepared on time, lack of transportation, or competing
responsibilities at homé& hus, targeting children for improved attendance w
much of the child's attendance is within the control of the parent rather tha
child may not be effective.

2) Disciplinary referrals are not always made in response to child behavioy
concern; éachers may avoid making referrals when extensive documentati
required of them; different schools respond differently to child behavioral
concern (for example, one school does not use detention, and another sch
does); child behavioral concern tentdse lower in first and fourth quarters a
to peak in second and third quarters due to circumstances other than the (
behavior alone.

3) Behavioral improvements in the afrhool program may not necessarily
generalize to the school day prograetause school day programs have a
higher degree of structure; thus, behavioral change may not be reflected i
teacher ratings.

Dissemination of data

Data are disseminated via this report, which is posted on the web site at F

and findings Valley Park Dstrict. In addition, the report is shared and discussed with stg
membersschool and district administrators, and grant partners.

Final findings, 1) Grantwide, 74% of students maintained or improved attendance betwee

challenges, and and Q4, not meeting the 80% goal. At each site, 100% of Jefferson and

recommendations Nicholson students, 23% of Smith students maintained or improved attenc

Hal | El ement ary di dnférianystedents,rthireferethi
data is not available and excluded from these results.
2) Disciplinary events were not recorded by the school district during tBé 2

school year.

3) Grant wide, teachers survey respondents indicated that 91% ofodlikénr
students i mproved or didndét need
ABehavioro, exceeding the 50% tar
Smith had 100% i mprove in AGettin
Ni chol son had 84% i mprove in fAGet
Jefferon had 75% i mprove in fABehavio

Hall reported 71% of its students improved or did not need any change in
ABehavioro and 86% in AGetting Al
4) Statistically significant changes in tfefter schodl Staff Survey cannot be
determineddue to the small sample size.

This goal was partially met.

Challenges typically affecting this objective include improving attendance |
students dependent on parents for transportation to school, student engac
and relationships.

Staff $rould teach and positively reinforce student-gogial behaviors,
incorporate SEL instruction and teambuilding activities to facilitate meanin
studentstaff and peeto-peer relationships and improve engagement, stude
self-concept and behavior. Attdance should not be incentivizeéde to Covid
19.
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Implementation and
tracking

Continue implementation with recommended adjustments and increased
reinforcement on a regular basis (weekly, monthly, quarterly etc.).

Covid-19 Statement

Due to Covid19, 2621 academic and aftschool program instruction was
virtual until March2021, when it transitioned to hybrid programming. This v
a significant change to the instructional delivery and affeatishdance,
engagement, participatiomadistrict grade assessmatliscipline,and
attendance reporting. Hall didnot
and this site data is not available. No discipline data was recorded by the
district. The reduced number of students enrollechengrograndirectly
resuledin fewer completed surveys and in some cases impacted data ana|

Objective 6
Objective Programs will provide opportunities for community involvement.
Activities The grantee collaborated with multiple partners to provide parent educatio

family workshops, and other family events site.

Assessments, data
collection, analysis

1) The grantee will provide a list of enrichment and other support services
offered tofamilies of participants.

Data is collected annually from the grantee via documents recording even
contacts or communications.

Timeline

On an annual basis, the lists of activities and other support services will bg
collected. Parents are surveyednat €nd of the program year and will report
the extent to which available community resources were utilized.

Limitations of data

Services offered were based on perceived needs of this population, baseq
experience working in similar programs but noteselee d based o
identification of their own needs.

Dissemination of data
and findings

Data are disseminated via this report, which is posted on the web site at F
Valley Park District. In addition, the report is shared and discussed with st;
members school and district administrators, and grant partners.

Final findings,
challenges, and
recommendations

1) At Jefferson Middle School, virtual family game nights were held weekly
engage students and families. The parent liaison communiegpeldrly with
families through email, text messaging anavieiekly newsletters. Activity kits
including online videos, STEM, literacy, and fitness activitmeyidedall
enrollees ahome family enrichment activities-amily engagement events
were notheld for all sites during the 281 program year.

This objective was met.

It is recommended that the program provide opportunities for family
engagement in addition to activity kits and increased communication. If
possible, sites should consider offeringual family events to minimize
barriers to attendance and increase engagement.

Implementation and
tracking

Track attendance at all parent/community events and seek parent feedbag
through surveys and direct communication at events.

Covid-19 Statement

Due to Covidl19, no irperson events or activities were permitted by the sck
district.
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Objective 7
Objective The program will increase the involvement of families of participating child
Activities Staff spoke by phone with or met with parents 1:1, as feasible, to discuss 1

chil drenbés academic and soci al pr
volunteer or visit the program to become more engaged in their children's
education.

Assessrants, data
collection, analysis

Par ent surveys wer e used t o asses

childrends educati on.
1) At least 90% of parents completing the survey will report being somewl
very involved in their childrenods

2) At least 80% of parents completing the survey will report being somewh
very satisfied with the program.
Data is collected from survey or phone interview once per yeatr.

Timeline

Signrin sheets were collected as programs were offered, then tabultted at
end of theyear. Parent surveys for the middle and high schools were condi
via telephonavhile the program was in session.

Limitations of data

The limitations of the data are primarily that some parents declined to con
the parent survey. En though the survey was kept to two pages, some pal
found it to be too long. In addition, the sedfport measures on the survey do
not provide very much detail about reasons for parent responses, and thel
they do not provide very much guidanogprogram revision efforts.

Dissemination of data
and findings

Data are disseminated via this report, which is posted on the web site at F
Valley Park District. In addition, the report is shared and discussed with st;
membersschool and district administrators, and grant partners.

Final findings,
challenges, and
recommendations

1) Grantwide, 97% of surveyed parents reported being somewhat or very
involved in their childrends educ
meetng this goal. Specifically, 89% at Hall, 100% at Nicholson, Smith and
Jefferson reported being somewhat
2) Grantwide, 97% of surveyed parents reported being satisfied or very
satisfied with the afteschool program, exceeding the 80% target and meeti
this goal. Specifically, 87.5% indicated satisfaction at Nicholson while 100
Hall, Jefferson and Smitteported being satisfied/very satisfied with the afte
school program.

This objective was met.

It is recommended that staff continue to communicate regularly with famill
and increase the number and type of family events ofteredrease parent
involvement.

Implementation and
tracking

Documentation of event attendance and parent survey completion should
continue.

Covid-19 Statement

All parent surveys were completed by telephone with a bilingual interviewg
instead of iAperson completion of papsurveys at the elementary level due |
Covid-19. Family survexompletionwas lower than expectdstcause othis
change and fewer results were available for analysis.
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Objective 8
Objective Professional development will be offered by the prograntsISBE to meet th
needs of the program, staff, and students. Professional development activ
must be aligned with No Child Left Behind definitions and National Staff
Devel opment Council 06s professiona
Activities The Site Coatinatorsand other staff members attended afloour orientation

prior to program initiation. In addition, the grantoramManagerattended an
ISBE-sponsored training and evaluation staff attended {Sjihsored
webinars. Site coordinators attendezhdership Advisory Meetings with the
ProgramManagerand evaluatoto discuss programming or evaluation needs

Assessments, data
collection, analysis

1) 100% attendance at required training and/or professional development
events, documented by signsheet.

Data is collected from the grantee communication or attendance logs and
analyzed annually.

Timeline

Signrin sheets were collected at the time of each training event.

Limitations of data

The limitations are posed largely by the fact that staff bessihave little
compensated time that is not devoted directly to program implementation.
Moreover, given that many staff members work in the schools during days
finding times when all staff members are available to come together for
training, is challenigg.

Dissemination of data

Data are disseminated via this report, which is posted on the web site at F

and findings Valley Park District. In addition, the report is shared and discussed with st;
membersschool and district administrators, and gnaauttners.

Final findings, 1) 100% of staff members participated in professional development, meeti

challenges, and this goal.

recommendations This objective was met as all staff attended at least one professional

development. Challenges including findicommon time for professional
development. It is recommended to include professional development in a|
requested by staff. The most requested professional development topics V|
SEL and teambuilding.

Implementation and
tracking

Current practices gdroviding regular opportunities for PD should be conting
and staff should be queried as to areas of interest for additional professior|
development, as appropriate.

Covid-19 Statement

Due to Covid19, all professional development opportunities were virtual.

Objective 9
Objective The grantee will create sustainability plans to continue the programs beyo
federal funding period.
Activities Grantees nurtured existing, productive relationships with commbaggd

agencies and developed other relationstipghgthe grant period to benefit
students and families, and to create efficiencies in service delivery.

Assessments, data
collection, amlysis

Written letters of agreement should be collected from each community par
sufficiently detailing the roles and responsibilities of partners and intention
sustain contributions after the grant expires.

Timeline

Written letters were colleatikas agreements were established, documenting
roles, responsibilities. Community partners will specify their intentions to
sustain contributions, as feasible after the grant expires.
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Limitations of data

While the subcontractors andkmd contributors hve expressed willingness |
work together with the 21Century Community Learning Centers {Z1CLC)
to sustain their involvement, real funding constraints in conjunction with
burgeoning service populations limit the capacity of community agencies tj
provide unfunded services. Moreover, the availability of federal, state, privi
foundation, and corporate foundation funding are limited due to limited tax
revenues and investment returns, and high numbers of organizations petit
for support.

Dissemnation of data
and findings

Data are disseminated via this report, which is posted on the web site at H
Valley Park District. In addition, the report is shared and discussed with st;
membersschool and district administrators, and grant partners.

Final findings and
recommendations
-Partnership Changes,
Strengths, Challenges
-Sustainability Status
and Development

Partnership ContributionsSee chart below.

Changes in Partnership/CollaboratioMany of the partnerships have been
established and developed over the course of several Negpsirtners
provided programming during the -21 program year.

Partnership Strengths and Challengds$te contracted partners have an
established relationshipith the grantee and mutually shared goals of servin
the students and community. Continued and regular communication betwe
partners has helped nurture partnerships. Challenges faced by the granteq
continue to develop and expand with and beyoristieg partnerships.
Sustainability Status and Development Strategies:

This objective was metE V P D 68'<CCLZ program has implementedveral
successful strategies to create and maintain effective partnerships betwee
and educational agencies and public and private community organizations
create financial stability over the long term. The ongoing goal is to establis
maintain effetive partnerships across schools and communities toward reg
shared student outcomes and overall program sustainability, which include
formation and ongoing development of an Advisory Board that meets regu
and successful implementation afegégies for generating program income,
such as grant writing, fundraising, partners contributing toward program cq
and use of school district, state, and other federal funds; The1C
program includes excellent staffing and training; alignmestchbol day and
afterschool cultures; variety of fun, learning activities that support range of
learning activities; partnership with community; and sound management aj
financial stability.

West Aurora School District continues to provide space that @xiearning
opportunities in areas such as science, technology, arts, fitness, and litera
enhance and develop minds beyond the school day. Nutritious snacks are
provided through the USDA Afteschool Snack Program for the four sites.
The grantee anstakeholders will continue to work with the school district to
obtain additional funding from the education foundation and school funding
(e.q., Title I).

The focus will be on finding innovative and creative ideas to implement in |
future. For examplehe following sustainability strategies may be considere
Developing an annual drive for individual donors; Developing an afterscho
program component during which children create and run &gpforting
business; Developing a féxased program in a Higr income school that can
offset program costs in a lower income school; Continue to work with Citig|
Schools of Aurora as a 501(c)3 organization with a board of directors that
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apply for grants for which a school district is not eligible or do¢suwsh to
administer. Ultimately, the Advisory Board is critical to help better understs
the avenues available for sustainability in the school communities.

Implementation and
tracking

Cities In Schools, a subcontractor to Fox Valley Park District, retained lettg
commitment with partners and records of applications for successor fundir

Covid-19 Statement

Due to Covid19, no community partners provided programming. The Proje
Manager maintains communication with community partners throughout th
year with updates regarding school district and Fox Valley Park District €c
19 policies and the ability to provide programming during the school year.

Partner Contributions

West Aurora School District 129,Subcontractor

1 Estimated monetary contributions from partner: $0
1 Estimated monetary value of subcontract: $0

1 Estimated irkind monetary value: $39,000 per site
Contributions: Facilities/services

Sites: Hall, Smith, Nicholson, Jefferson

AU School of Social Work,Subcontractor
Estimated monetary contributions from partner: $0
Estimated monetary value of subcontract: $22,000
Estimated irkind monetary value: $0
Contributions: Evaluation Services

Sites: Hall, Smith, Jefferson, Nicholson

Cities in Schools)n Kind, Subcontractor

1 Estimated monetary contributions from partner: $
1 Estimated monetary value of subcontract: $111,6
($86,400 grant management; $25,200 Parent Liaiso
1 Estimated irkind monetary value: $20,000
Contributions: grant management, parent liaison

Sites: Hall, Smith, Nicholson, Jefferson

West Aurora School District 129,Subcontractor
1 Estimated monetary contributions from partner: $
1 Estimated monetary value of subcontract: $1500
{ Estimated irkind monetary value: $0
Contributions: Transportation home

Sites: Smith, Nicholson

Additional Findings:

In addition to administrative data concerning grades, attendance, discipline, andresstdstta were
collected from youth, program staff, teachers, and parents. Key findings from this data are presented
here. Additional information and data are reported in the ancillary report, attached.

Youth Survey

The Surveys of Afterschool Youth Outoes, developed by the National Institute on Out of School
Time at Wellesley Center for Women, are resedrated surveys used across the nation to evaluate
outcomes associated with afsrhool program delivery. The youth surveys are suited for grades 4
through 8 (first version) and 9 through 12 (second version). The surveys, delivered online and
available in Spanish, were relatively brief as they were customized to the specific program goals
evaluated in this report. Scores were given on a scale from, With four being the most
improvement in a ratindAll percentages reported are based on the number of completed surveys.

Studentsurveyedt all sites reported positive experiences at the proda%e.ofsurveyedstudents

al | sites said
t he

reported

across
reported

student s t he

t he
program hel ped

program helped them

them iGet

T r yCommonly reported strengths of the program were the social benefits of the program, including
the relationships with peers and staff and that the program helped them experience new things.

Homewor k
programvkel pad fitemein Ne el
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At Hall, students positively rated the social benefits of the program. 100% of students reported the
program helped them make friends. 80% of studei
Doneo, ATry Harder o, ADo Bettenmnd ARdeheGpedot he
At JMS, 100% of students reported the program |
AfiDo Bettero, helped them be AMore I nvolvedo, at
helped them feel good and 75% reported it helpedttry new thlngs.

At Nicholson, 92% of students reported the pr ot
the program helped them make friends. 75% of
Homewor k Doneo, 0ATr yFeHar dGorood,0 fiabhod Bertyt enreow, tfhi n

Smith students positively rated most aspects of the program including their relationships with peers,
engagement and their experience in the program and their perception of themselves as learners. 100%
of studentsreportetld he program hel ped them fAiGet Homewor Kk
hel ped them be AMore I nvolvedo and make friend:
to try new things and 86% reported the program

QualitativeAnalysis of Youth Survey

Students were asked about their experiences in the program. The students were able to identify many
aspects of the program that they enjoyed, most commonly identifying going outside, socializing,
playing, and art.

The studentsvere asked tadentify aspects of the program that they would like to change. The most
common response was that no changes should be made to the program. Another common suggestion
for program change was to have more outside time, have more play timey Sowalize or to change

the schedule.

After School Staff Survey

The Surveys of Afterschool Youth Outcomes, Staff version, were used to evalugpestafitiorof

student success within the afsahool program. The survey was customized to the specific program
goals evaluated in three main areas of focus: Relationships with Peers, Relationships with Adults, and
Behavior.

Statistically significant changesoud not be evaluated due to the small sample size.

Teacher Survey

Teachers of participating students completed a survey assessing student improvement in several areas.
Teachers were surveyed in the spring and were able to complete the assessment online or using a pape
format. Teacher surveys were rated on a scale rgifiggm O to 7, with O indicating a significant

decline, 6 indicating a significant improvement, and 4 indicating no change. Scores of 7 indicated no
need to improveAll percentages reported are based on the number of completed surveys.

Teacher Survey resndents reported regular attendees improved in the ten assessed areas (students
attendi ng 30 days or more). 94% of teachers r e]

AAttending Class Regularlyo, 929%iafnodtte ancelear & or
over the course of the program in fiGetting Al ot
i mprove in ACompl eting Homework to Teacherds S:
in ABehavioro 8 0O¥%tefd dtoudemptrovweer(®rr @dp dndt ne
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Performanceo and AParticipat i owde,the lowesthreas stily f Mo t
reported i mprovements (or no need to i mprove) \
AVohteeringo (81%).

Teacher Survey response rates were slightly lowerghanousyeass at Hall. At Hall, only 6 of 11

teacher surveys were returned for regular program attendees (attending 30 days or more). Hall teachers
reported 83% of students hadgm ove ment (or no need to i mprove)

Class Regularl yo and 6b/res n gnpfr Mosteidv aotre dd i tdan 6lt e anrere
ATurning Homework in On Ti meo, ACompl eti ng HoO mMe
AParticipabhdong, Chdss Regul arlyo, fABehaving Wel
50%improvementvas r eported in AVolunteeringo.

Jefferson Middle School had positive Teacher Survey ratings. The highest rated areas reported 100%

of regularly attending studentsmpr oved or di dnét need to I mprove
Ti meo, ACompleting Homework to Teacherds Sati st
i mprovement was noted in AParticipatingatedand 0l
75% i mprovement (or no need to improve) HAVol unt
AComing Motivated to Learno, and fAGetting Al ong

Teacher response rates were slightly lower at Nicholson than in previous years with 9 of 15 surveys
returred. At Nicholson,78% ofregular attendees improvedr di dn ot n efieGle tttol nigmp r «
Al ongo and AAtten@/Romgrovedbas di Begul aekgdot o i mpr o

Behaving Well in Classo, and AAcademic Perf or m:
in Homework On Timeo, ACompleting Homework to -
AComing tadiSYcahced tMo Learno. Only 45% of studen
didndét neediBe®i ngnpAtotventiime in Cl asso

Smith Elementary had overwhelmingly positive Teacher Survey re$0@8%oof students were

reported to havemproved (or hadno need to improve) it At t endi ng ClBafimsng Regul a
Wel andi Get t i n.@ 78l o mpo oved (or didndét need to i mg
Ti meo, ACompleting Homework to Teacherds Sati st
Schw | Motivated to Learno. 95% i mpr ohelavestratedii Par t
ar ea, A \Wohado92% @& studénts improve (or not need to improve).

Parent Survey

Parent surveys at the elementary level typically complete a sureegaper format with Spanish and
English options and middle school parent surveys are completed by a telephone interview with a
bilingual interviewer. Due to Covid9 limitations, all Parent Surveys were completed by phone with a
bilingual interviewer. Tts survey was rated on a scale ranging from 1 to 5, with 5 indicating strong
agreement or highest level of satisfaction possillepercentages reported are based on the number
of completed surveys.

Fewer parents completed the Parent Survey than in préaus years, but the completed survey

responses were overwhelmingly positive Grantwide, 100% of responding parents reported the

program was safe environment. 97% of parents completing the Parent Survey reported satisfaction

with the afterschool programifelt the program helped their child complete their homework, and

improve behavior. 97% reported the program staff were positive, the prograconssictivetheir

student enjoyed the programnd t hey wer e involved i nontdifgei r chi
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parents felt youth at the program were positive and that the program helped their child improve their
grades.

At Hall, 100% ofsurveyedoarentdelt the program helped their student complete their homework, the
program was a safe environment, staff were positive, and they were satisfied with the program. Eight

of the nine surveyed parents (89%) rdbphaviot ed t he
improve, feltthe program was constructiwouthinteractions were positivéheir student enjoyed the
program, and they were involved in their studet

At Jefferson Middle School, 100% of parents reported agreement or satisfacibassessed areas.

100% ofsurveyedNicholson parents reported the program helped improve behavior, was a safe and
constructive environment, staff were positive, their child enjoyed the program and that parents were
involved in their chil dds educ #edtheinchild&hgleteof pat
their homework, improve grades, interact positively ywiers and were satisfied with the program.

At Smith,100% ofurveyedparents reported agreement or satisfaction in almost all assessed areas.
93% of parents reported pmagn staff were positive at Smith.

Qualitative Analysis of Parent Surveys

Parents were asked about their perceptions of the program. Ramam®nly stated that the best part
of the program was the assistance with homework, opportunities for socialiaatiaecreation. When
asked what they would change about the prognaost ofthe parents reported being satisfied as is
with the program.

Professional Development Survey

A Professional Development Survey is completed electronically by adult progrfaonsi& per year.

This survey assesses staff participation in professional development (PD) opportunities, satisfaction
with offered professional development and seeks feedback on topics for additional training.

All staff attended an orientation and marethteporter training.

The commonly reported strengths of the year were the activitahkitonline videoand that small

groups allowed staff to connect with students virtually and to provide more support. Some staff

reported the virtual platform to be a success while other staff complained about the difficulty with
technology or connecting with students amcatt cert ain activities didnbot
platform. One staff member shared the new attendance link was cumbersome to use and another staff
member didndét find the PD hel pful

The most requested PD topics at Hall were SEL followed by teiédimyy parent engagement
strategies, and academic enrichment strategies (tied).

Jefferson staff most requestSEL activities followed by teambuilding and parent engagement
strategies.

Nicholson staff requested SEL and teambuilding PD followed by nmatls@ence enrichment
strategies.

Smith reported teambuilding and math enrichment as the top requested PD for the upcoming year.
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Part V. Overall Recommendations, Action Plans and Tracking of Improvements
Summary of Progress

83% (5/9) of theobjectives were meB83% (39) were partially meand 11% (1/9) of the objectives
were not met.

Objective 1 was not met. Grant wide5%. of students taking the 2021 IAR met or exceeded standards
in Reading and 6% met or exceeded standards in Math,e®ding the 25% goal. See page 17 for
details.

Objective 2 was partially met. The goal of having 30% of students improve one half letter grade (or
maintaining the highest grade possible) was met gvatd in Reading (37%) but not in Math (23%).
See pagé6 for sitespecific data.

Objective 3 was partially met. Grawide 74% of students maintained or improved attendance
between Q1 and Q4, not meeting the 80%gudil. 100% of students were promoted to the next grade
and100% of enrolled students papied in career readiness activities and participated in subject
areas such as technology, art, sports, and recreation as they were provided as part of the program,
meeting these sufoals.95% of students reported increased involvement in at least aovigyact
because of this program, meeting the 70% goal. See page 17-&pesitBc data.

Objective 4 was met witAd% of all program participants qualifying as kimcome, exceeding the
50% target.

Objective 5 was partially met. Grawide 74% of studets maintained or improved attendance

between Q1 and Q4, not meeting the 80%gudll. Disciplinary events were not recorded by the

school district during the 2P1 school year therefore data is not available for thisgealh

Teacher survey respondentsndi cated t hat 91% of all enroll ed

i mprove in ABehavioro and A Ge 8atistically sighificant g 0, e X C ¢
change®n the Staff Survey could not be evaluated due to the small sampl8esizpag@1 for site

specific information.

Objective 6was metThe grantee maintained a list of enrichment and other support services offered to
families of participantsit Jefferson Middle School, virtual family game nights were held weekly to
engage studenend families. The parent liaison communicated regularly with families through email,
text messaging and-bieekly newsletters. Activity kitancluding online videos, STEM, literacy, and
fitness activitiesprovidedall enrollees ahome family enrichmerdctivities Family engagement

events were not held for all sites during the220program year.

Objective 7 was met. Gramtide, 97% of surveyed parents reported being somewhat or very involved

in their childrends educmdetingthissuopal. @&colisurmegedt he 9 (
parents reported being satisfied or very satisfied with the gdtesol program, exceeding the 80%

target and meeting the second-gidal. See page 23 for siépecific data.

Objective 8 was met with all statiembers participating in professional development. 100% of staff
members participated in professional developnreitiding orientation and mandated reporter
trainings meeting this goal.
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Objective 9 was met. Written letters of agreement were colleateddach community partner,
detailing the roles and responsibilities of partners and intentions to sustain contributions after the grant
expires.

Program Improvements
It was difficult to improve upon existing programming and previous recommendationderamgithe
substantial changes to program delivery due to Gd9id

Previousrecommendationt® increaseenrollmentandthe numberof regularlyattendingstudentsvas
not metasprogramshadsubstantiallyreducedenrolimentdueto Covid-19 programmingchanges
Somefamilieshadconcernsaboutextendedhoursonline andoptednotto enroll their studentsn the
virtual program.

Recommendations to provide targeted academic assistance were addressed as homework help and
academic enrichmemtasa primary focts of programming. Communication with school day staff
occurredvia email.

Incentiveplansto promotepro-socialbehavior,academigersistencandeffort andwork completion
wereimplementedat somesites.Jeffersorusedthe weeklyvirtual family gamenight asanincentiveto
completehomeworkor enrichmengctivities.

Mentoring or intervention for students withw levelsof engagement, increased discipline or high
levels of absences wepartiallyaddressedWhilet he pr ogramdés primary focu
academic supparsitesprovidedsociatemotional suppordaily.

Professional development trainings addressed the pressing issues of virtually engaging and supporting
students.

Program Strengths
Program stregths include running successfuprogramwhile pivoting to avirtual then hybridafter
school platform witmo outside providers.

Based on Youth Survey8,5 % of students said the program hel
reported the program helpecetmn i Get Homewor k Doneo, StulehtsatallHar d e
sites reported positive experiences at the program. Students were engaged, reported liking the activities
and opportunities to socialize and get academic assistance. Commonly reportggissoktine

program were the social benefits of the program, including the relationships with peers and staff and
that the program helped them experience new things.

Teacher Survey respondents reported significant improvement (or no need to improve) in the assessed
areas. 94% of teachers reportedularly attending t udent s i mproved or di dnbo

AAttending Class Regul atudgen®2%i mprbobeadhéos dej
over the course of the program in fiGetting Al ot
i mprove in ACompleting Homework to Teacherds S:
in ABehawifosdud&h¥%s were reported to i mprove (
Performanceo and AParticipat i owde,the lowesthreasstily f Mo t
reported i mprovements (or no neéd8%aini mprove) i
AVol unt(@&%y i ngo
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Parent Surveys were very positive. 100% of surveyed parents report the program was a safe
environment for their studer7% reported the program helped their student get homework done,

improve behavior, felt the prograwas constructive, reported staff were positive, and reported their
student enjoyed the progra8v % of parentgslso reported being satisfied with the program and said
they were invol ved i94% of raspanding gatentsdfet the maim hedpddu c at i o |
their child improve their gradesnd that youth were positive

Staff reported feeling supported during the yelrstaff attende@n orientation and mandated reporter
training. Additionalprofessional development opportues were available staff.

While family engagement events were not held for all sites during #24 20ogram yeadefferson
Middle Schooheld weeklyvirtual family game nights to engage students and families. The parent
liaison communicated regularly with familiegalngh email, text messaging anevizeekly

newsletters. Activity kitsincluding online videos, STEM, literacy, and fitness activifpesyidedall
enrollees ahome family enrichment activities

Challenges and_essons Learned
There were manghallengeexperienced anlgssons learned during the-2Q year thanks to the
unique academic and aftechool program delivery.

Covid-19 brought about the opportunity for all evaluation surveys be wmplete@lectronically.
Electronic completion proved convenient to staff completion and reduced the paper trail for staff.

The Parent Liaison's contact with families was more frequent during {B& gfbgram year and
accessibility increasaasingemail and texin addition to newsletter communications. Jefferson found
the use of the virtual platform engaging for families that attended virtual game nights.

While all electronic surveys were convenient to staff, this did not appear to be the case for families.
Paent phone calls at the elementary level were previously completed on paper in person, were now
completed by bilingual interviewer this year. At the elementary level, there were significantly fewer
responses than in the past, as many people refused terghswphone, return calls, or declined to
participate in the survey if reached.

The COVID19 pandemic creatatew challengeand high levels of stress for staff, students, and

families. Students may have experienoadtiple social and familiastresscs inaddition tothe
significantchangerom traditional, inperson instruction to virtual learning. Along with the transition

to a new learning structure, students experienced less direct instruction and individualized support,
fewer opportunities to intact or connect socially, and may have experienced other pandsated

traumas such as loss, changes, or anxiety. Staff reported, anecdotally, that students communicated their
experienced stress through behaviors with increased requests for supphcgtada, need for

redirection and time spent seeking connection or interaction with others.

Professional development addressing sesmbtional needs, trauma, and psychological first aid was
available to support staff in helping students manage ttredkenges.
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Recommendations
Recommendations for the upcoming program year include incorporating a variety of enrichment,
academic and social opportunities for students and their families.

Grant-Wide Recommendations
The Grantee has maintained relationships with various community providers and the program is well
regarded among families of enrolled students. Promoting the program, partnerships, resources, and
offerings within the community will increase community atekeholder investment and nurture
potential new relationships or funding streams.
1 The grantee should promote program highlights, community partnerships, program offerings
and/or resources through various avenues including political offices, local nevsspiapary
and park district websites/newsletters, parmewider literature, and school communications
(newsletters, email®r websites).

Family engagement events were only offered (virtually) at Jefferson. No other events or activities were
offered to families.
T Virtual or in-person family engagement events should be offered to families at all sites.

Hall Recommendations
Based omreport card data, 23% of Hall students improved one half letter grade or maintained the
highest possible grade in reading. In math, 15% of students at Hall improved or maintained the highest
grade possible.
1 Program staff should communicate regiy with schoolday teachers to determine areas for
review and enrichment.
1 Academic enrichment or extension activities should occur daily whenever homework assistance
is not needed.
1 Hall remediation and academic enrichment should focudewaloping math proficiency.

Based on Youth Survey resulssirveyedstudents at Hall positively rated the social benefits of the
program but gave comparatively lower ratings to other areas. While still positive, 80% reported the
program made them fegbod, helped them try harder, do better, and be more involved.

T Specific recommendations include involving students in discussions about their interests and
activities they would like to do through an advisory team or interest inventory and
incorporating a variety of activities to increase involvement and increase engagement.

1 Academic enrichment or extension activities should occur daily and allow for students to
experience incremental success.

9 Staff should develop an incentive plawarding work completion, effort, hekeeking, and
participation.

Hal I Teacher Surveys reported only 50% i mprovet
1 Hall staff should consider rewarding volunteering or persistence/effort to help students become
more comfortale with academic risk taking and participating in school.

Professional development trainings should be based on staff feedback and site need. The most
requested PD topics at Hall were SEL followed by teambuilding, parent engagement strategies, and
acadenic enrichment strategies (math, science, reading). Given the academic scores, additional PD
should focus on math.
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1 PDbased on staff feedbaskould include teambuilding and SEdndparent engagnent
strategies
1 PD for academic support should focus orthmmamediation or enrichment strategies.

Jefferson Recommendations
Based on report card data, 67% of Jefferson students in improved a half letter grade or maintained the
highest possible grade in math and 50% improved a half letter grade or maintained the highest possible
grade in reading. 88% of participants qualifiedaglish Language Learners (ELL).
1 Program staff should communicate regularly with sclitagl teachers to determine areas for
review and enrichment.
1 Academic enrichment or extension activities should occur daily whenever homework
assistance is not needed.
1 Remediation and enrichment should focus on reading at Jefferson. As Jefferson had 88% of
participants qualify as ELL, building literacy may require ELL support for some students.

Jefferson Youth Surveys indicated shareas were positively rated. Slight decreases were noted in the
spring assessment. While still positive, 88% of students reported the program helped them feel good
and 75% reported the program helped them fAtry 1
1 Recommendations indlie incorporating regular SEL activities to increase-getireness and
selfesteem.
1 Student should be surveyed about their interests and on how to improve the program.

9 Staff should incorporate a variety of activities to help students experience new things and
reward participation.

Teacher Surveys at Jefferson Middle School were positive. Relatively lower rated areas were
AVolunteeringo, fABehavtiogloe arnnddo AvChoino n gr evjoa ri tvead
no need to improve). The lower ratings may be related to academic engagement. Staff anecdotally
report that students struggled with basic academic, organizational, anthselfiement skillS he
fundamentaskills relatedto executive functiomg includeproficiencyin adaptablehinking, planning,
selfmonitoring,self-control,working memory,time managemengndorganization.

T Itis recommended that Jefferson Middle School teach executive functekiilsgo help

students learn sethanagement, organizational, study and-aéifocacy skills.

Professional developmetapicsshould be based on staff feedback and site dediirson staff
requested professional development in SEL activities, tadainig, and parent engagement strategies.
T Jefferson PD should include SEL-awarenss,tselfa mb u i
concept, and relationships in the program.
1 ELL andliteracyenrichmen®D will help staff build literacy skills.
T Executive functioning trai ni nmgandgemen goecus)l op s
and study skills to promote academic success and perceived academic competence is
recommended.

Nicholson Recommndations
Based on report card data, 56% of Nicholson students improved a half letter grade or maintained the
highest possible grade in reading and 29% at Nicholson improved (or maintained the highest grade) in
math.
1 Program staff should communieategularly with schoetflay teachers to determine areas for
review and enrichment.
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1 Academic enrichment or extension activities should occur daily whenever homework
assistance is not needed.
1 Remediation and enrichment shotdduson math.

At Nicholson,75% ofYouth Surveyespondentseported the program helped them complete
homewor k, Atry hardero, Ado better o, nf eel g oo
1 Staff should reward effort, participation, and work completion to increlagagement,
motivation and confidence.
T Academic enrichment or extension activities should occur daily.
1 Staff should provide regular, structured SEL and teambuilding activities to increase self
concept and engagement.

1 Specific recommendations include increasing engagement and investment in the program by
creating a student advisory board or and asking students about their interests and feedback on
programming through an interest inventory. Staff should incorporateedyvaf activities into
the program based on student feedback and reward student participation.

icholson, Teacher Surveys reported 56f6tudents mpr oved (or di dndt nee:
urning in Homework On Ti meo,SaftCsmpettii mg oH o Me
d being AMoandmatyed 5t%0 ofeasnma@ents i mproved or
eing Attentive in Classbo
1 Staff should incorporate executive functioning training that specifically helps students learn
selfawareness and satianagement skills including how to-oeent attention or focus when
distracted (perhaps through mindfulness,-sedfulation, or relaxation) and teach study skills.
1 Staff should communicate regularly with school day staff to determine expectations,
assignments and align programming with school day instruction. Staff should ensure student

ensure work is completed correctly and turned in on time.

At N
AT
an
i B

Professional developpportunities should be based on staff feedback and site Nebadlson staff
requested SEL and teambuilding PD followed by math and science enrichment strategies.
1 TeambuildingPD will help promote student and staff relationships and SEL to develop
st ud e ndoredpt, seimdnbgement, and salfvareness.
1 Additional PD should be provided in math enrichment strategies to support student academic

performance.

Smith Recommendations
Based on report card data, 30% of Smith students improved lattaifgrade or maintained the
highest possible grade readingand 15% improved (or maintained the highest grade) in math.
1 Program staff should communicate regularly with scluayl teachers to determine areas for
review and enrichment.
T Academic enrichment or extension activities should occur daily whenever homework
assistance is not needed.
1 Remediation and enrichment shofdduson math.

On Youth Surveys, Smith students positively rated most aspects of the program. Sligasetewere
reported in the spring with 93% of students reporting the program helped them give new things a try
and 86% reporting the program helped them feel good about themselves.
1 Specific recommendations include increasing engagement and investment in the program by
creating a student advisory board or and asking students about their interests and feedback on
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programming through an interest inventory. Staff should incorporateedyvaf activities into
the program based on student feedback and participation.

1 Staff should provide small group SEL and teambuilding activities to help students develop self
awareness, confidence, and relationships.

Professional development offerings should be based on staff feedback and si&m#eceported
teambuilding and math enrichment as the top requested PD for the upcoming year.

1 Smith PD should include teambuilding as requested by staff.

1 Math emichment willsupport academic performanaed improve perceived academic

competence.



Action Plan
Site Recommendation Purpose, Action Needed Completion | Responsible
Alignment Dates Parties
Hall Promote the program within| Increase community awareness of the| Identify outlet, request one publication at the| 02/22 Program Director
Jefferson the community to build program, increase stakeholder school district and one at the library, park 5/22 ProgramManager
Nicholson awareness and stakeholdel investment, nurture potential sustainal] district or local newspaper.
Smith investment funding sources by sharing program
information
Parent engagement activiti¢ Provide resources and opportunities tq Selecttopics, schedulguarterly family 12/21 ProgramManager
or events offered to familie§ encourage family engagement engagement events Parent Liaison
at all sites
Objective 6, 7 Host events 12/21-5/22 | All staff
Hall Communicate regularly witll Align of enrichment activities with Establish communication log, guidelines 12/21 ProgramManager
schoolday teachers to school day contenfdditional
determine areas for review| enrichment should focus on math Communicate with teachensonthlyvia email Site Coordinator,
and enrichment for updates or request information Monthly staff
Objective 1, 2
Develop an incentive plan t{ Increase involvement, engagement, ar] Developand share plan with staff 12/21 ProgramManager
supportwork completion, academic performance by rewarding
effort, _helpseekmg S work c_ompletlon, eff_ort,_he.Lpeeklng Implement incentive plan 12/215/22 Site Coordinatar
behaviors, and participatior] behavior, and participation; staff
Additional enrichment should focus on
math o _ 12/2¥5/22 | programManager
Objectives 1, 2, 3, 5 Review implementation Site Coordinator
Hold student advisory boar{ Increase student engagement by Create and meet with student advisory boarg 12/21-5/22 ProgramManager
meetings andlistribute involving students in discussions abou| monthly Site Coordinator
interest inventories to align| interests and integrating suggestions ir Student Advisory
activities with student programmingand reviewing feedback t¢ Distribute interest invent@esto determine Board
interests improve delivery interests, ways to improve programming and
gather feedback timcrease engagement
Objectives3, 5
Review, schedule programming activities
Hall PD should include SEL Engage students and develop Schedule PD 12/21 ProgramManager
and teambuilding activities | relationships in the program. Math
andmathenrichment enrichment will help academic Complete PD 4/22 Staff
strategies performance, confidence.
Incorporate SEL, teambuilding, enrichment
Objectives 1, 2, 3,5, 8 support 12/21:5/22 | Staff
Jefferson Communicate regularly witlf Align of enrichment activities with Establish communication log, guidelines 12/30/21 ProgramManager
schoolday teachers to school day content
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determine areas for review| Objective 1, 2 Communicate with teachensonthlyvia email | Monthly Site Coordinator,
andenrichment for updates or request information staff
Continue to implement Increase engagement and academic | Developand share plan with staff 12/21 ProgramManager
homework or enrichment | performance by rewarding work
gctlwty completion Com'p'letlon, effort, and participation. Implement incentive plan 12/215/22 Site Coordinatar
incentive plan Additional enrichment should focus on staff

literacy

Objective 1, 25 o . 12/2%5/22 | programManager

Review implementation . .
Site Coordinator

Continue to hold student | Increase student engagement by Distribute interest invent@sto determine 12/21:-5/22 | ProgramManager
advisorymeetings. involving students in discussions abouj interests, ways to improve programming and Site Coordinator
Distribute interest interests and integrating suggestions i gather feedback tmcrease engagement Student Advisory
inventories to ain programmingand reviewing feedback t¢ Board

activities with student
interest

improve delivery

Review, schedule programming activities

Incorporate regular SEL
activities toprogramming

SEL instruction andctivitiesand
teambuildingwill increase student self
awarenessselfesteemand build
relationships

Obijective 3, 5

Schedule, incorporate teambuilding and sma
SEL activities into programming.

12/21:5/22

Site Coordinator

Incorporate executive Executive functioning wi develop Incorporate executive functioning activities | 12/21:5/22 | Site Coordinator,
functioning lessons into student sdé or-gani z| intoprogramming. staff
programming that teach management (focus) and study skills t(
study, organizational and | promote academic engagement and
sel-management skills. success.
Objective 1, 2,5
PD should include SEL, SEL willl deve-l op Schedule PD 12/21 ProgramManager
executive functioning awareness and satbnceptandpromote
andELL or literacysupport | relationships; Complete PD 1/22-5/22 Site Coordinator,
Executive functioning will promote staff
organizational, study and self
management skills;
ELL/literacy will support student
academic performance.
Objective 1, 2,5, 8
Nicholson Communicate regularly witlf Align enrichment activities with school | Establish communication log, guidelme 12/30/21 ProgramManager
schoolday teachers to day content, determine expectations a|
determine areas for review| requirements for assignments and Communicate with teachensonthlyvia email Site Coordinator,
and enrichmen&nd ensure | students are returning work on time for updates or request information Monthly staff

work is completed correctly]
and turned in

Objective 1, 2
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Develop an incentive plao | Increase engagement and academic | Developand share plan with staff 12/21 ProgramManager
supportwork completion, performance by rewarding work
effort, and participation com'p'letion, ef_fort and participation; Implement incentive plan 12/21:5/22 Site Coordinatgr
Additional enrichment should focus on staff
math;
Objective 1, 2, 3,5 Reviewimplementation
12/215/22 | ProgramManager
Site Coordinator
Incorporate executive Executive functioning skills that Incorporate SELteambuilding, enrichment, | 12/215/22 | Site Coordinator
functioning programming | specifically develop organizational, behavior management and executive Staff
that teaches students study and selmanagement (focus) skill functioning into programming.
organizational and study | will help promote academic engageme|
skills and seHmanagement | and success
skills including how to re Objective 1, 2, 3,5
orient attention or focus
when distracted (perhaps
through mindfulness, self
regulation, or relaxation)
PD at Nicholson should PD shouldncludeSEL and Schedule PD 12/21 ProgramManager
include SELand teambuildingwi | | hel p de
teambuildingas requested | self-conceptandsocial relationships Complete PD 12/21:5/22 | Site Coordinator
by staff. Additional PD Executive functioning will helstudents Staff
should include executive | develop seHmanagement, studgnd
functioning trainingand organizational skills
math enrichment strategies| Math enrichment will support academi
performance
Objective 1, 2, 3,5, 8
Smith Communicateegularly with | Align of enrichment activities with Establish communication log, guidelines 12/30/21 ProgramManager
schoolday teachers to school day content
determine areas for review Communicate with teachensonthlyvia email Site Coordinator,
and enrichment Objective 1, 2 for updates orequest information Monthly staff
Develop an incentive plan t| Increase engagement and academic | Developand share plan with staff 12/21 ProgramManager
support homework or performance by rewarding work
ennchm_ent activity com_p_letlon, ef_fort, and participation; Implement incentive plan 12/21:5/22 Site Coordinatar
completionand participation| Additional enrichment should focus on staff
math
12/21-5/22

Objective 1, 2, 3,5

Reviewimplementation

ProgramManager
Site Coordinator

Incorporate regular SEL
activities toprogramming

SEL instruction and activities and
teambuilding will increase studesglf

Schedule, incorporate teambuilding and sma
SEL activities into programming.

12/21-5/22

Site Coordinator
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concept, selesteem, and build
relationships
Obijective 3, 5

Hold student advisory boar( Increase student engagement by Create and meet with student advisory board 12/21-5/22 | ProgramManager
meetings and distribute involving students in discussions abou; monthly Site Coordinator
interest inventories toigin | interests and integrating suggestions ir Student Advisory
activities with student programmingand reviewing feedback t¢ Distribute interest invent@sto determine Board
interests improve delivery interests, ways to improve programming and

gather feedback timcrease engagement

Obijectives 3, 5

Review, schedule programming activities
Smith PD should include Math PD will help staff develop Schedule PD 12/21 ProgramManager
teambuilding and math enriching extension activities and
enrichment as requested by support academic performance. Site Coordinator,
staff Teambuilding PD will help staff Complete PD 1/22-5/22 staff

facilitate relationship development.

Objective 1, 2, 3,5, 8
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Part VI. Dissemination of Evaluation

Data are disseminated via this report, which tmaghared and discussed with staff memisetsyol

and district administrators, and grant partners. The report may also be presented at meetings with
community leaders. The primary means of utilizing the results to impact program planning is to provide
thereport to staff members at orientation, or shortly thereaéidrelp them appreciate their
accomplishments from the previous year and to plan for small, specific ways in which their program
plans for the coming year can be modified to better meet #wfiggl objectives.
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Youth Survey

The Surveys oAfterschool Youth Outcomes, developed by the National Institute on Out of School

Time at Wellesley Center for Women, are resedrabed surveys used across the nation to evaluate
outcomes associated with afsghool program delivery. The surveys are slufte grades 4 through 8

(first version) and 9 through 12 (second version). The surveys, delivered online and available in Spanish,
were relatively brief as they were customized to the specific program goals evaluated in this report.
Scores were given onsaale from 1 to 4, with four being the most improvement in a rating.

Hall Elementary School Youth Survey
Figure 1 At This Program, how do Kids Get Along?

4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

M Fall

& Spring

Kids here are Little Kids treateach How do Kids
friendly unwanted other with Get Along
teasing respect average scale
score

Figure 1 shows youth responses assessing how well kids get along at teehaftémprogram.

Students reported improvements in all assessed areas (teasing was reverse coded) in the spring, with the
total scale average increasing from 2.8{gs to 3.8 postest. Students will benefit from continued

team building and social support interventitm®ughout the program year.
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Figure 2What is it Like for You at This Aftschool Program?
4.0

3.5

3.0
2.5

2.0
H Fall
1.5
& Spring
1.0

0.5

0.0
Have alot of If upset,other Otherteens What isit Like
good friends teenswouldtry herelistento for You average

here to help you you scale score

Figure 2 shows how youth perceive what the adt#rool program is like for them. Students reported
maintenance or improvements at ptesttexpect having a lot of friends at the afsehool program. It is
recommended that staff continue to incorporate team building, SEL instruction and reinforce prosocial
behaviors throughout the program.

Figure 3At this Afterschool Program, how do you fee

4.0 -
3.5 -
3.0 -
2.5 -
2.0 -
1.5
1.0 -
0.5 -
0.0 -

M Fall

W Spring

Like Have fun Do not feel Can find Howdo

coming when bored thingsyou You Feel

here you're here liketodo average
here  scale score

Figure 3 shows youth responses to how they feel during thesafteol program. Students reported
more engagement with programing in the fall than in the spring. It is recommended to continue to align
programming with students' interest and suppocial relationship development.
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Figure 4When You are at this Aft&chool Program and Not Doing Homework.

4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

Learn new
things

Feel
challengedina
good way

Get to do
things you
have never
done before

Learning New
Things average
scale score

HFall

W Spring

Figure 4 shows student assessment of learning new things in thedhited program with students
reporting more engagement with programimghe fall than in the spring. Suggestions based on these
findings would be for staff to involve students in discussions regarding what activities they have done
before, and ask for their opinions on developing new, challenging activities for futuramming.

Figure 5What the Teachers and Staff are Like at this Aftdrool Program.

4.0
3.5
3.0
2.5
2.0

1.0

HFall

w Spring

1l

1.5
0.5
Adults are  You cantalkto Anadult here You will listen What are Staff

interestedin anadult here  helpsyou to andrespect Like average
what you whenyouare whenyou anadulthere scalescore
think upset have a
problem
Figure 5 indicates student s 6 -gcloolpregpam.iOvenall,alfof wh at

the scales decreased frompestto post e st . Tadverageswaad.8gies and 3.45 posest. A
recommendation is to continue to develop ssafident relationships, spend time talking with students

oneonrone and increase the amount of interest they
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Figure 6What are You Like as a Learner?
4.0

3.5 -+

3.0
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2.0
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0.0 - T T T T

lliketo Inschool I'mgood at | canlearn |keep Leamer
givenew I'masgood solving new thingstryinguntil Scale

thingsatry asother problems | get it average
kids score

Figure 6 shows youth responses regarding their perception of what they are like as learners. Scores
decreased from priest (3.4) to postest (2.9). The recommendation would be for staff to encourage
studentsearly on to try new things and follow up with praise once a student demonstrates efforts to seek
new challenges despite success or fail.

Figure 7How do You Feel about Reading/Math/Science?
4.0

3.5

3.0 -

2.5 -
2.0 - mFall

1.5 - ESpring
1.0 -

0.5 -

0.0 -

Engagementin Engagementin math Engagementin
reading science

Figure 7 shows youth responses assessing their level of ergatgameading, math, and science from
an average of ratings from five questions regarding each subject. Response averages range from 3.3 to
3.4 in the fall and 2.4 to 3.0 in the spring. On average, scores decreased from fall to spring.
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Figure 8How has This Program Helped You in Reading/Math/Science?

4.0
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Figure 8 indicates how the program has enable the students to read more often, do better in math, and
science. Response averages range from 2.5 to 3.8 in the fall and 2.4 to 3.0 in the spring. ®n averag
scores decreased from fall to spring. The suggestion would be to provide assistance in specific academic
areas for those in need and encourage effort to promote resilience.

Figure 9How has This Program Helped You Academically?
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Figure 9 shows studet 0 s

assessment

ssabaplgpmogrammelpedtioem adademicallyf t e r

The ratings for academic help experienced a decrease fretregpte postest, with an average of 3.5
for the pretest and a 2.6 for posttest.
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Figure 10How Has This Prgram Helped You Socially?
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Figure 10 shows student s 6-scammlpmganrepedthemsogialy. di n g
The graph suggests that during the beginning of the program year, students were more likely to state that
the afterschool progam helped them feel good about themselves. The overall ratings decreased from

3.5 pretest to 3.2 postest. The recommendation would be to continue posigugorcement of effort

in both academic tasks and ggocial behavior or offer an incentive pragr to promote confidence and
encourage teens to continue trying hard to assist in finding their personal strengths.

Figure 11Comparison of Subscale Ratings for Survey of Afterschool Outcomes, Youth Version
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Figure 11At Hall, students positively rated the social benefits of the program, but gave slightly

decreased ratings in spring to all other areas. The lowestgsbsatings were how the program made

them feel (like coming, have fun, find things they enjoy) and how theeswic impact of the program

(helped them try harder, do better). Specific recommendations include a focus on student engagement in
the programing activities by involving students in discussions about their interested and the activities

f
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they would like tado and improving students' perceived academic competence by rewarding effort,
participation,or persistence.

Jefferson Elementary School Youth Survey
Figure 12 At This Program, how do Kids Get Along?
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Figure 12 shows youth responses assessing how well kids get along at teehaftéiprogram. The
responses ranged with the total scale average for how the students get along beirtp St Gupde3.6
posttest. The recommendation would be for staffti@ivene during peer interactions to minimize
incidents involving teasing and to offer teambuilding and opportunities for peer intertadtailitate
new and positive relationships.

Figure 13What is it Like for You at This Aftechool Program?
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Figure 13 shows how youth perceive what the aftéiool program is like for them. Students reported
maintenance or improvements at ptesit except in getting help from others when upset. It is
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recommended that staff implement team building, social estalgamsolving skill development and
reinforce prosocial behaviors through the duration of the program.

Figure 14At this Afterschool Program, how do you feel?
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Figure 14 shows youth responses to how they feel during thesafteol program. Studentsported

more engagement with programing in the fall than in the spring. The total scale average ranged from 3.3
pretest to 3.25 podeest. It is recommended to continue to align programming with studetesests
and support social relationship develaprh

Figure 15When You are at this Aft&§ c h o o |
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Figure 15 shows student assessment of learning new things in thechftet program, feeling

challenged in a good way and getting to try new activities over the aafutse program. Students

reported more engagement with programing in the Spring than in the Fall. Suggestions based on these
findings would be for staff to continue providing challenging and unique activities in programming.

Figure 16What the Teachersd Staff are Like at this Afterc hool Pr ogr amé
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Figure 16 indicates student s 6 -sgheotpcogram. Average scdle wh at
remained almost identical with an average score of 3-8egteand 3.84 posest. A recommendain is

for adults to continue to spend time talking with studentsarrene, be accessible when students need

adult interaction, and remain open to student interactions to help foster more positive relationships with
students.

Figure 17What are You Likesaa Learner?
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Figure 17 shows youth perception of what they are like as learners. Average scale remained almost
identical from pretest (3.2) to postest (3.15). The recommendation would be for staff to encourage
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students early on to try new things datlow up with praise once a student demonstrates efforts to seek
new challenges despite success or failure

Figure 18How do You Feel about Reading/Math/Science?
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Figure 18 shows youth responses assessing their level of engagement in reading, recitn@nfrom

an average of ratings from five questions regarding each subject. Response averages range from 2.3 to
3.1 in the fall and 2.3 to 3.5 in the spring. On average, scores decreased from fall to spring except for
engagement in math.

Figure 19How has This Program Helped You in Reading/Math/Science?
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Figure 19 indicates how the program has enable the students to read more often, do better in math, and
science. Response averages range from 2.5 to 3.8 in the fall and 2.4 to 3.0 in the spring. On average,
scores decreasing from fall to spring. The suggestould be to provide assistance in specific academic
areas for those in need.

Figure 20How has This Program Helped You Academically?
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Figure 20 shows student 6s-scamlpmganhepedthemegar di ng |
academically. The ratingsifacademic help experienced an increase frortgsteo postest, with an

average of 3.7 for the ptest and a 3.81 for posttest. The suggestion would be to make more explicit
connections for youth about using the skills they developed during thesélfteol program and discuss

their application to the school day program in order to encourage and reinforce effort made during the
school day and to encourage students to seek out assistance during homework help time.

Figure 21How Has This Program HelpeYou Socially?
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Figure 21 shows student s 6-scammlpmganmepedthemeogialy. di ng |
The graph suggests that during the beginning of the program year, students were more likely to state that
the afterschool program helpetiem feel good about themselves. The overall ratings decreased from

3.5 pretest to 3.31 pogest. The recommendation would be to contipasitive reinforcementf effort

in both academic tasks and gocial behavior or offer an incentive program to poterconfidence and
encourage teens to continue trying hard to assist in finding their personal strengths.

Figure 22Comparison of Subscale Ratings for Survey of Afterschool Outcomes, Youth Version
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Figure 22 At JMS, students rated most areas as impravbe ispring assessmentcept forslight
decreases in how the program helped them sociall
themselves or know what they are good at) and what they are like as learners (lowest ratings were given
to |Iiking to 6try nasweers acadengically). Recoshmendatiomsgnclumles g o o d

incorporating SEL activities to promote salvareness, including interest inventories, and to incorporate
a variety of activities for students to experience new things. If possible, staff should rewarggtemi,
persistence or effort when trying new things to build confideres#jence and perceived competence.
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Smith Elementary School Youth Survey
Figure 23 At This Program, how do Kids Get Along?
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Figure 23 shows youth responsssessing how well kids get along at the eftdrool program. The
responses ranged with the total scale average for how the students get along improving from-2.9 at pre
test to 3.5 at pogest. The recommendation would be for staff to intervene moreglpeer interactions

to minimize incidents involving teasing and to offer team building and opportunities for students to
facilitate new and positive relationships.

Figure 24What is it Like for You at This Aftechool Program?
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Figure 24 shows how ytiu perceive what the aftschool program is like for them. Students reported
decreases at pesst except in having a lot of friends at the program, suggesting they would benefit
from social skill development and reinforcement of prosocial behaviasghrthe duration of the
program.
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Figure 25At this Afterschool Program, How do you feel?

Figure 25 shows youth responses to how they feel during thesafteol program. Students reported

more engagement almost identically in the fall and the sprimg total scale average ranged from 3.3
pretest to 3.23 podeest. It is recommended to continue to align programming with students interests and
support social relationship development.

Figure 26When You are at this Aft&chool Program and Not Doitgo me wo r k é

Figure 26 shows student assessment of learning new things in thechftet program, feeling
challenges in a good way and getting to try new activities over the course of the program. Students
reported more engagement with progragnimthe Spring than in the Fall. Suggestions based on these
findings would be for staff to continue to offer new, challenging activities for future programming.



