
District Educational 
Improvement Committee

     
                                  November 16, 2021

Meeting #2



● Welcome New Members
● Approval of Minutes - September 28, 2021 Meeting
● Career and Technical Education Update 
● 21-22 Professional Development Plan 
● Character Education Program / Legislation 
● Health/PE Adoption Process
● TCLAS Information

Agenda





Approval of Minutes - 
09/28/21 DEIC Meeting

https://docs.google.com/document/d/1mp3zbVYXN548gQLf7zcdm1od5mTFx7DA8By2d5LJisA/edit?usp=sharing
https://docs.google.com/document/d/1mp3zbVYXN548gQLf7zcdm1od5mTFx7DA8By2d5LJisA/edit?usp=sharing
https://docs.google.com/document/d/1mp3zbVYXN548gQLf7zcdm1od5mTFx7DA8By2d5LJisA/edit?usp=sharing


CTE : Career and Technical Education
Nikki Nix



MILE Student Enrollment by Program

Program Student Enrollment
2020-21

Student Enrollment
2021-22

Entrepreneurship 73 104 (+31)

Culinary Arts 43 98 (+55)

Cybersecurity 28 78 (+50)

Engineering 76 92 (+16)

Video Game Design 47 91 (+44)

Total Enrollment
267

529 (+262)

*includes 66 students in Business English, Food 
Science and Financial Math



Certification Types

HHS MHS Total

PER - Perkins 
Effectiveness Report

42 84 126

IBC - Industry Based 
Certifications (A-F)

37 55 92

Good for Students 463 780 1242

Certifications - By Type (2020-2021)



Certifications - Year over Year

Year Over Year Certification Numbers

PER IBC Good for Students

2016-2017 3 N/A No data

2017-2018 16 16 No data

2018-2019 75 68 361

2019-2020 (*COVID Impact) 58* 58* 910

2020-2021 126 92 1242



Capstone Experience



Capstone Experience Summary

MHS HHS Total
2019 23 25 48

2020 52 26 78

2021 141 80 221

2021-22 205 106 311



Student
Feedback



Ways to Partner...

● Mentor
● SME (Subject Matter 

Expert)
● Internships
● Judge
● Guest Speaker
● Mock Interviews
● Program Evaluation / 

Feedback Interested in partnering?
Contact:

nikki.nix@misd.gs



2021-22 Professional 
Development Plan

     Shelle Blaylock



❏ Board Policies:
❏ DMA(LEGAL): PROFESSIONAL DEVELOPMENT - REQUIRED STAFF DEVELOPMENT
❏ EA(LEGAL): INSTRUCTIONAL GOALS AND OBJECTIVES

❏ T-TESS Evaluation System 

❏ PROFESSIONAL PRACTICES AND RESPONSIBILITIES 

❏ DIMENSION 4.2 Goal Setting
❏ DIMENSION 4.3 Professional Development

❏ M*POWERED 2024 - Developed by community-based committee in 
2017

Professional Development Requirements



M*Powered 2024
Year 5

Customization &  
Personalization of 

Creativity



Data 
Driven

High 
Quality 

Strategies 
& Content

Personalized 
for Staff 

Campuses 
Focus

Compliance 

Effective 
Assessment 

Process

Best Practices/Tier 1

Intervention/Small Group

Effective Writing

Science of Teaching Reading

Universal Screeners

Diagnostic

Formative Assessment

Summative Assessment

Coaching

Summer Academy

iPlan DaysCybersecurity

State Mandates

21-22 MISD Professional Learning PD Plan

Technology Enhancement 



“ “Professional Learning 
for All 

Contents/Teachers



● Strategies and Tools for Teachers

○ Over 2596 sessions attended so far... 
○ 67 different sessions available for 

attendees
○ 70 Expert MISD Teachers shared their 

expertise! 

Staff Personalizing Learning Options 



Writing Across the Contents

Elementary: 
● Responding to Reading in all 

Contents

● Providing Appropriate 
Feedback

● Authentic Writing: Using TEKS 
Resource System

● Calibrating Written Responses

Secondary: 
● The Writing Process/Crafting 

Literary and Informational 
Texts

● Authentic Writing: Using TEKS 
Resource System

● Writing Calibration/STAAR 
Writing Updates

● Calibrating Written Responses



❏ MAP Growth Assessment 
(Universal Screener)

❏ Purpose

❏ How-to Assess

❏ Data Interpretation

❏ Essential Reports

❏ Additional Reports

MAP GROWTH ~ Grades 6-10 Teachers

Areas Impacted:

● Grades 6-8 Reading
● Grades 6-8 Math
● Grade 8 Science
● Algebra I (Grades 8 and 9)
● Geometry
● Biology
● English I & II
● Any other HS student in need of a 

diagnostic assessment



“ “Professional Learning 
for Specialized Groups



Elementary Reading Academy

● Who: 
○ Kindergarten Teachers
○ First Grade Teachers
○ Elementary Special Education 

Teachers
○ Elementary ESL Teachers
○ Elementary Dyslexia Teachers

● 60 hours of blended learning, 
including artifacts and quizzes

MISD Professional Development in Reading 

Secondary Reading Apprenticeship

● 32 teachers from all contents
● Total of Hours of Training: 14 

hours
● Topics: 

○ RA Dimensions; Metacognitive 
Conversation

○ Scaffolding and Questioning
○ Language and Text Complexity
○ Extensive Reading and Formative 

Assessment I
○ Surfacing and Building Schema 

and Visualizing
○ Building Knowledge of 

Disciplinary Practices and 
Formative Assessment II



● Counselors - Mental Health Awareness
● Special Education -  Connecting Standards to Instruction, 

Standards-based IEPs
● Dyslexia - Science of Teaching Reading
● ESL - Secondary ESL Region 10 cohort
● Bilingual - Teaching Academic Vocabulary, Student Needs based on 

Current Data, Strengthening Instruction Through Alignment and Rigor
● iCoaches - Student-focused Coaching Cycle
● Campus Administrators - Best Practices to Impact Tier 1, Writing 

Across the Curriculum, Data Analysis

Additional Groups



Character Education Program 
Adoption

     Becky Wiginton



CHARACTER TRAITS AND PERSONAL SKILLS INSTRUCTION. 
(a)  The State Board of Education shall integrate positive character traits and personal skills into the essential 
knowledge and skills adopted for kindergarten through grade 12, as appropriate.
(b)  The State Board of Education must include the following positive character traits and personal skills:

(1)  courage;
(2)  trustworthiness, including honesty, reliability, punctuality, and loyalty;
(3)  integrity;
(4)  respect and courtesy;
(5)  responsibility, including accountability, diligence, perseverance, self-management skills, and self-control;
(6)  fairness, including justice and freedom from prejudice;
(7)  caring, including kindness, empathy, compassion, consideration, patience, generosity, [and] charity, and 
interpersonal skills;
(8)  good citizenship, including patriotism, concern for the common good and the community, responsible 
decision-making skills, and respect for authority and the law;
(9)  school pride; and
(10)  gratitude.

Character Education HB 1026 & SB 123 (amended)



HB 1026 86th & SB 123 87th Legislative Session (amended)
relating to instruction in positive character traits and personal skills in public schools.

(c)  Each school district and open-enrollment charter school must adopt a character education program that 
includes the positive character traits and personal skills listed in Subsection (b).  In developing or selecting a 
character education program under this section, a school district shall consult with a committee selected by the 
district that consists of:
(1)  parents of district students;
(2)  educators; and
(3)  other members of the community, including community leaders.

TEA Character Traits

Character Education 

https://tea.texas.gov/sites/default/files/Chapter_120_Subchapter_%20A_Character_Traits.pdf


Each campus will provide one program selection

DEIC: review programs

Considerations include 

● complete program components that meet law requirement
● cost
● grade level appropriateness

February DEIC: Make final recommendations

Program Selection Process



Health/PE Materials 
Adoption  

     Tanesha Yusuf



Committee members will: 

1. Nov. - Jan. - Learn more about available programs from vendors 

2. Jan. 12 - Identify needs, goals, and criteria to evaluate resources

3. Jan. 12-31 - Rate the materials using the TEA evaluation process

4. Feb. 2 - Review ratings and determine top two programs

5. Feb. - Public has an opportunity to review any materials of consideration

6. Feb. 3-23 - Teach from top two programs and reflect

7. March - Meet to discuss top two and vote

8. April board meeting - Take recommendation to the Board

Decision Making Process - Timeline

https://docs.google.com/document/d/1bb-EB2Ddhbk7P6kEqUCFyK6Tqohb6jC6t5U6yHh0aCU/edit?usp=sharing


The Purpose of the  MISD District Level IMA Committee: To evaluate campus IMA 
requests and determine cost effectiveness of each selection.

● Department of Learning:          Department of Learning
● Finance Department:          Jim  Norris
● Specialized Learning Department: Melissa Wolfe
● Technology Department: Leslie Garanki/Jessica McWhorter
● Elementary Administrators: Karena Blackwell & Hollye Walker
● Middle School Administrator:          Amanda Rodgers
● High School Administrator: Krista Tipton 
● Instructional Materials Administrator: Tanesha Yusuf
● Instructional Materials Manager: Daniella Walton

MISD District Level IMA Committee



The MISD Health & PE Adoption Committee is comprised of staff representatives 
from each campus, from both general education and special education. 

● Scott Florenza-Miller Elementary
● William Probst - Mt. Peak Elementary
● Joey Foster - Longbranch Elementary
● Cindy Williams - District
● Kayleigh Jenkins - Frank Seale Middle School
● Campus Administrators - IMA committee members
● District Administration: Tanesha Yusuf, Becki Krsnak, Melissa Wolfe, Shannon 

Thompson

MISD Health/PE Committee



TCLAS Grants  
     Shelle Blaylock







$534,000























December 14, 2021 ~ TENTATIVE 
● Feedback on 22-23 Academic Calendar

February 24, 2022
● TAPR Presentation
● Character Education Resource Selection Input 
● District of Innovation (DOI) Input, Diversity Council Update 

March 24, 2022 
● Comprehensive Needs Assessment (CNA) - Establish Sub-committees
● Input on Math/Science Gap Adoption Materials 
● Diversity Council Update 

March - April 2022 ~ CNA Sub-committee meetings

April 28, 2022
● Development of Needs to Inform 2022-23 DIP
● LEAP Academy Update and CTE Update

Upcoming DEIC Dates and Potential Meeting Topics*

*Topics may be modified as needed for input from DEIC arise.  



Shelle Blaylock
Assistant Superintendent of Curriculum and Instruction

Email: shelle.blaylock@misd.gs                                        Office: 469-856-5072

mailto:shelle.blaylock@misd.gs




2021-22 DIP Input
     Shelle Blaylock



2021 STAAR Performance

 
All

Students
EL

(Current)

ELA/Reading

At Approaches GL Standard or Above 79% 46%

At Meets GL Standard or Above 55% 17%

At Masters GL Standard 24% 6%

Mathematics

At Approaches GL Standard or Above 81% 60%

At Meets GL Standard or Above 54% 28%

At Masters GL Standard 27% 8%

Writing

At Approaches GL Standard or Above 71% 38%

At Meets GL Standard or Above 36% 5%

At Masters GL Standard 10% 0%

 
All

Students
EL

(Current)

Science

At Approaches GL Standard or Above 85% 53%

At Meets GL Standard or Above 57% 17%

At Masters GL Standard 28% 1%

Social Studies

At Approaches GL Standard or Above 81% 30%

At Meets GL Standard or Above 57% 14%

At Masters GL Standard 36% 5%



TAPR TEA Link

1. Click on year you want for TAPR report

2. Choose District and type in Midlothian

3. Choose to view as TAPR System (HTML)

4. Click on View Report

5. Under PERFORMANCE at the top, click on Bilingual/ESL

6. Scroll down to Academic Growth Score and look at Total EL

School Progress Domain 

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/texas-academic-performance-reports


First year to have a Performance Objective on this specialized group. 

Goal 1, Performance Objective 8: Increase Emergent Bilingual students' performance by 
10 percentage points in each content on STAAR assessments by May 2022.

Revisions: 

Each Emergent Bilingual student will increase his/her performance by 10 percentage 
points in reading and math on STAAR assessments by May 2022.

OR

Increase Emergent Bilingual Total EL Academic Growth Score in reading and math by 10 
percentage points on STAAR assessments by May 2022. 

Emergent Bilingual Performance Objective



Advanced Academic Enrollment Rates in 2020-2021



Pre AP, AP, and DC Enrollment



AP Participation Rate - 2017-2019 TAPR = State Rate



MISD CCMR Goal
The percent of graduates that meet the requirement for CCMR will increase 
from 68.3% to 80% by  June 2024. 

MISD Baseline is 68.3% from 2019. How do we use historical data and the MISD teaching and 
learning lens of the Learner Experience to set the measurable component of the goal?

Yearly Target Goals

2020
( 2018-2019 data)

2021
(PROJECTED from 
2019-2020 data)

2022
(PROJECTED from 
2020-2021 data)

2023
(PROJECTED from 
2021-2022 data)

2024
(PROJECTED from 
2022-2023 data)

70% 72% 75% 78% 80% 

71.7%

PROJECTED:
59.9%

*expected COVID 
impact

Projected:
52.5%

*as of 06/07/20

Projected:
31.9%

*as of 06/07/20



2019-2020: Goal 1, Performance Objective 6: Increase the participation and achievement of 
students in Advanced Academics with an increase of 2 percentage points in the enrollment of 
students in AP, Dual Credit, and 8th Grade Algebra I, as well as increase in CCMR by 2 
percentage points.  In addition, increase by 2% college hours earned.

CCMR based on 2018-2019 Graduates - 75.9%

2020-2021 Goal 1 Performance Objective 6: Increase the participation and achievement of 
students in Advanced Academics with an increase of 2 percentage points in the enrollment of 
students in AP, Dual Credit, and 8th Grade Algebra I, as well as increase in CCMR by 2 
percentage points.  In addition, increase by 2% college hours earned, as well as meeting the 
House Bill 3 CCMR Goals and Progress Monitoring for the 2020-2021 school year.

CCMR based on 2019-2020 Graduates - 61% (Impacted by Covid)

Advanced Academic/CCMR Performance Objective



Goal 1, Performance Objective 6: Increase the participation and achievement of 
students in Advanced Academics with an increase of 2 percentage points in the 
enrollment of students in AP, Dual Credit, and 8th Grade Algebra I, as well as increase in 
CCMR by 2 percentage points by end of 2021-22 school year.

Wonderings: 

● Do we want to continue to push enrollment as a goal? 
● Do we want to change enrollment increase to participation increase in taking AP 

exams?
● Do we want to increase by more than 2% knowing we took a dip due to Covid? 

Advanced Academic/CCMR Performance Objective


