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Approved Minutes of the Regular Meeting of October 14, 2021 

Early Childhood School Boardroom   

953 High Street 

Victor, New York  14564 

CALL TO ORDER 
 

President Tim DeLucia called the meeting to order at 5:40 PM. 

Members Present 

 

Member Absent 

 

Karen Ballard, Tim DeLucia, Chris Eckhardt, Kristin Elliott,  

Elizabeth Mitchell, Trisha Turner (arrived at 5:47 PM) 

Christopher Parks 

 

ENTER EXECUTIVE 

SESSION 

 

 

REGULAR SESSION  

 

 

APPROVE AGENDA 

 

 

SUPERINTENDENT’S 

UPDATE 

 

 

 

 

 

 

 

 

 

PRESENTATIONS/ 

RECOGNITIONS 

Board of Education 

Recognition Month 

 

 
 

Victor Indoor 

Percussion Ensemble 

(VIPE) 2020-2021 

State Champions 

 

A motion was made by K. Elliott, seconded by E. Mitchell, to enter 

executive session at 5:41 PM to discuss collective negotiations.   

The motion was carried.   5  yes  0 no 
 

A motion was made by K. Ballard, seconded by T. Turner, to return to 

regular session at 7:10 PM.  The motion was carried.  6  yes   0  no 

 

A motion was made by K. Ballard, seconded by E. Mitchell, to approve the 

agenda. The motion was carried.  6   yes  0  no 

 

Superintendent Terranova talked about attending the New York State 

Counsel of School Superintendent’s (NYSCOSS) Conference over a week 

ago. One particular presentation he attended that he felt was extremely 

compelling was by Bill Daggett who is the Founder and Chairman of the 

International Center for Leadership in Education. This presentation has a 

direct relationship to the Strategic Planning process the District is 

undergoing. He is a member of the Learning 2025 Initiative where they talk 

about present reality and forward thinking when it comes to education. He 

then talked about Victor’s Strategic Planning Counsel that will be meeting 

next week.  

 

Board of Education President Tim DeLucia thanked his fellow colleagues 

for the hours of volunteer work and effort they put in. He said he appreciates 

them and learns something from them every time they meet. Superintendent 

Terranova then talked about Board of Education Appreciation Month. He 

thanked all of the Board Members for their leadership, dedication and 

humility. He said he greatly appreciates the transparency and honest 

conversations and discussions.  
 

Director of VIPE, Mark Gowman spoke about the 2020-2021 season. He 

said the season was done through video competition. Half of the group was 

in 7th and 8th grade and competed on a state and national level. They had an 

undefeated season and won their 8th State Championship in 16 years. Each 

student was presented with a certificate recognizing their accomplishments 

and a plaque was presented to the group.  
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PUBLIC 

PARTICIPATION 

 

 

Anne Rine, a parent, expressed how she believes in the freedom of choice 

and personal responsibility. She does not want the District to mandate mask 

wearing, instead let it be a choice.    

 

 

 

 

MINUTES 

CONSENT ITEMS 

A motion was made by K. Elliott, seconded by C. Eckhardt to approve, upon 

recommendation of the Superintendent, the following consent items:  

 

Minutes of the Regular Board Meeting on September 9, 2021;  

 

FINANCIAL 

STATEMENTS 

 

 

Treasurer’s Report for the month ending August 31, 2021;  

 

PERSONNEL The following personnel items: 

All appointments on these pages are made in compliance with New York 

State Education Law relating to criminal history background clearances for 

new employees. Conditional clearances under that law have been requested 

for all new employees.   

Instructional 

Probationary 

Appointments: 

The probationary appointment of Ryan Ellis, who has pending 

certification in Mathematics Grades 7-12, to a probationary position as a 

Mathematics Teacher, effective October 18, 2021, at an annual salary of 

$44,300 (Step 1B+45) which will be prorated based upon start date, 

leading towards tenure in Mathematics Education.  

 

 The probationary appointment of Amanda Jorgensen, who has 

certifications in Childhood Education Grades 1-6 and Students with 

Disabilities Grades 1-6, to a probationary position as a Teacher 

Assistant, effective November 1, 2021, at an annual salary of $29,594 

(Step 5+36) which will be prorated based upon start date, leading 

towards tenure as a Teacher Assistant.  

 

Appointments: The appointment of Dawn Landes, Per Diem Tutor, effective 

September 1, 2021, at an hourly rate of $40.00. 

 

 The appointment of Claire Noonan at 1/200th of salary for summer 

professional development and curriculum coordination. 

 

Tenure  

Appointments: 

The appointment to tenure of Catherine Bossard who is certified in 

Literacy Grades 5-12, Literacy Birth-Grade 6, English Grades 7-12, 

Childhood Education Grades 1-6, Early Childhood Education Birth-

Grade 2, Students with Disabilities Grades 7-12, Students with 

Disabilities Grades 1-6, and Students with Disabilities Birth-Grade 2, 

upon the successful completion of her probationary period as a Special 

Education Teacher, effective November 30, 2021. 
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Long Term 

Substitute 

Appointments: 

 

The appointment of Marisa Cheramie, who has certifications in 

Students with Disabilities Grades 1-6, Students with Disabilities Birth-

Grade 2, Early Childhood Education Birth-Grade 2, and Childhood 

Education Grades 1-6, to a long term substitute position as a Building 

Substitute Teacher, effective September 1, 2021, and ending June 30, 

2022, at an annual salary of $45,150 (Step 1M+6). 

 

 The appointment of Lucas Gonzales, who has certification as a Teacher 

Assistant, to a long term substitute position as a Building Substitute 

Teacher Assistant, effective October 4, 2021, and ending June 30, 2022, 

at an annual salary of $28,121 (Step 4+24), which will be prorated based 

on the start date. 

 

 The appointment of Laura Cardello, who has certification in Childhood 

Education Grades 1-6, to a long term substitute position as a Building 

Substitute Teacher, effective September 13, 2021, and ending June 30, 

2022, at an annual salary of $45,550 (Step 1M+15), which will be 

prorated based on the start date. 

 

 The appointment of Satvinder Devgun, who has certification in Biology 

Grades 7-12, to a long term substitute position as a Building Substitute 

Teacher, effective September 13, 2021, and ending June 30, 2022, at an 

annual salary of $45,150 (Step 1M+6), which will be prorated based on 

the start date. 

 

 The appointment of Tracy Przepiora, who has certification in Social 

Studies Grades 7-12, to a long term substitute position as a Building 

Substitute Teacher, effective September 27, 2021, and ending June 30, 

2022, at an annual salary of $45,150 (Step 1M+6), which will be 

prorated based on the start date. 

 

 The appointment of Patrick Neureuter, who has certifications in 

Students with Disabilities Birth-Grade 2, Early Childhood Education 

Birth-Grade 2, Students with Disabilities Grades 1-6, and Childhood 

Education Grades 1-6, to a long term substitute position as an 

Elementary Teacher, effective September 1, 2021, and ending June 30, 

2022, at an annual salary of $45,150 (Step 3B+27). 

 

Leaves of Absence: The granting of a maternity and subsequent childcare leave of absence 

for Allison Jensen, Part Time Reading Teacher, approximately effective 

October 14, 2021, and extending to December 9, 2021. 
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The granting of a maternity and subsequent childcare leave of absence 

for Erin Heberger, Elementary Teacher, approximately effective 

November 14, 2021, and extending to June 30, 2022. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Ashley Wuest, Speech/Language Teacher, approximately effective 

October 27, 2021, and extending to February 11, 2022. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Kathryn Ward, Reading Teacher, approximately effective 

November 11, 2021, and extending to June 30, 2022. 

 

Co-Curriculars: Position Name Group 

 First Robotics Advisor/Asst. 

Advisor (shared position) 

Peter Fleckenstein 5/1 

 First Robotics Advisor/Asst. 

Advisor (shared position) 

Melissa Gydesen 5/1 

 

Athletics: Position Name Level Years 

Alpine Skiing Head Varsity Jennifer Haggerty 4 22 

 Volunteer Madeline Haggerty - - 

Basketball – Boys Head Varsity Tyler Roberts 1 13 

 Varsity Assistant Graig Roberts  4 7 

 JV David Vistocco 4 9 

 Modified A Andrew Reddout 4 9 

 Modified B Timothy Clapp 4 15 

 Modified B Timothy DiSanto 4 31 

 Volunteer Jay Barber - - 

 Volunteer Blake Smith - - 

 Volunteer Phil Desaw - - 

Basketball – Girls Head Varsity Frank Clark 1 27 

 Varsity Assistant Jay Lauer 4 28 

 JV Ashley Zahn 4 3 

 Modified B Denise Dillman  4 12 

 Modified B Niki Frunzi 4 3 

Bowling Head Varsity Mark Foeder 4 17 

 Volunteer Jamie LaBrake - - 

Unified Bowling Head Coach Johanna Arnitz 1 1 

Cheerleading Head Varsity Alexandra Dayton 2 9 

 Varsity Assistant Alyssa Dayton 4 14 

 JV Dayna Maier 4 10 

 Modified A Alexa O’Brien 4 5 

Hockey Head Varsity Mike Ferreri 1 22 

 Varsity Assistant Trevor Sousa 4 12 

 Volunteer Bryan Kavanaugh - - 

 Volunteer Jason Rich - - 
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Indoor Track & 

Field 

 

Head Varsity  

Varsity Assistant 

Volunteer 

 

Austin Donroe  

Jerry O’Dell  

Genevieve Corcoran 

 

3 

5 

- 

 

4 

38 

- 

     

Swimming & Diving 

– Boys 

Head Varsity Brett Leader  1 13 

 Varsity Assistant David Marsh  4 7 

 Varsity Assistant Haley Bridge 4 1 

 Modified B Gina Potenza 4 10 

 Volunteer Lindsay Karl - - 

Wrestling Head Varsity Craig Kaper 1 22 

 Varsity Assistant Steve Cronmiller  4 10 

 JV Sean Rucker 4 6 

 Modified B Stash Merritt 4 23 

 Volunteer Matt Halloran 9 6 

 Volunteer Franco Wells - - 

 Volunteer Brian Aparo - - 
 

 

Resignations: The resignation of Karl Dubash, Assistant Principal, effective 

November 3, 2021. 

 

Per Diem 

Substitutes: 

Candidate Area of Certification 

 Susan Chapman Uncertified 

 Eli Samuels Uncertified 

 Patricia Garrahan English/Literacy/School District 

Administrator 

 Chandana Maity Uncertified 

 Eric Everhart Music 

 Erica Groeger Uncertified 

 Janet O’Hare Reading/Spec Ed/Elementary 

 Madeline Ruoff Uncertified 

 Carol Magee Uncertified 

 Mark Cain Social Studies 

 Carlos James Uncertified 

 Susanna Dolan Uncertified 

 Victoria Cobb Uncertified 

 Madison Waddell Uncertified 

 Natalie Lisi Elementary/Reading 

 Jessica Evangelista Uncertified 

 Lisa Souch Uncertified 

Non-Instructional 

Appointments: The appointment of Melanie Sheahan, .6FTE job share Part Time 

Teacher Aide, effective September 1, 2021. 
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The appointment of Nora Bell, .4FTE job share Part Time Teacher 

Aide, effective September 1, 2021. 

 

 The appointment of Scott Ellmaker, from Substitute School Bus Driver 

to Full Time School Bus Driver, effective August 31, 2021, at an annual 

rate of $14,687. 

 

 The appointment of Lynne Oddo, from Part Time Teacher Aide to Full 

Time Teacher Aide, effective September 1, 2021. 

 

 The appointment of Jerry Uttley, School Bus Monitor, effective August 

31, 2021, at an hourly rate of $13.10. 

 

 The appointment of Scott Ellmaker, from Automotive Mechanic to 

Assistant Head Automotive Mechanic, effective August 30, 2021, at an 

hourly rate of $24.23. 

 

 The provisional appointment of Kelly Fallone, Library Clerk, effective 

September 13, 2021, at an hourly rate of $13.60. 

 

 The appointment of Corey Kelley, Part Time Teacher Aide, effective 

September 20, 2021, at an hourly rate of $13.10. 

 

 The appointment of Deborah Bugbee, Part Time Teacher Aide, 

effective September 21, 2021, at an hourly rate of $13.10. 

 

 The appointment of Jill Heller, Full Time Teacher Aide, effective 

September 21, 2021, at an hourly rate of $13.10. 

 

 The appointment of Sherryl Knoebel, Part Time Records Clerk, 

effective September 10, 2021, at an hourly rate of $19.00. 

 

 The appointment of Kelsey Mattiacio, Part Time Teacher Aide, 

effective September 24, 2021, at an hourly salary of $13.10. 

 

 The appointment of Gretchen Lesure, Food Service Helper, effective 

October 4, 2021, at an hourly rate of $13.10 

 

 The promotional appointment of Kristen Stone, from Typist to Senior 

Typist, effective September 1, 2021, at an hourly rate of $18.21. 

 

 The appointment of Gloria Matamoros-Ramos, Food Service Helper, 

effective September 28, 2021, at an hourly rate of $13.10. 
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The appointment of Andrew Habecker  ̧from Part Time Teacher Aide 

to Full Time Teacher Aide, effective September 15, 2021. 

 

 The appointment of Chantel Montgomery  ̧from Part Time Teacher 

Aide to Full Time Teacher Aide, effective October 12, 2021. 

 

Resignations: The resignation of Mary Pat Rodenhouse, Full Time Teacher Aide, 

effective September 21, 2021. 

 

 The resignation of Shannon Toombs, Cleaner, effective September 7, 

2021. 

 

 The resignation of Caroline Sheehan, Full Time Teacher Aide, 

effective September 29, 2021. 

 

 The resignation of Randy Johnson, Full Time Teacher Aide, effective 

September 23, 2021. 

 

Terminations: The termination, due to job abandonment, of Katherine Marquez-

Rodriguez, Food Service Helper, effective September 8, 2021. 

 

Leaves of Absence: The granting of an unpaid leave of absence for Priscilla Vargas 

Rodriguez, Food Service Helper, effective August 31, 2021, and 

extending through December 31, 2021. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Chelsea Emmal, Full Time Teacher Aide, approximately effective 

October 21, 2021, and extending to January 27, 2022. 

 
 

Per Diem and 

Substitute Positions: 

Candidate Position 

 Shannon Toombs Teacher Aide 

 Shannon Toombs Cleaner 

 Jerry Uttley Food Service Helper 

 Melinda Tripp Teacher Aide 

 Adriana Rudy Teacher Aide 

 Susan Chapman Teacher Aide 

 Suellen Bremer Teacher Aide 

 Dianna Horvath Lifeguard 

 Connor McJury Teacher Aide 

 Patricia Chapman Typist 

 Carol Magee Teacher Aide 

 Katherine Wojcik Lifeguard 

 Douglas Grebner Crossing Guard/Traffic Support 
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 Douglas Wyman Crossing Guard/Traffic Support 

 Michael Arena Crossing Guard/Traffic Support 

 Catherine Koons Registered Professional Nurse 

 Kathryn Selleck Typist 

 Krista Englert Registered Professional Nurse 

 Jack Schlee Lifeguard 

 Melissa Hartranft Teacher Aide 

 Alexa Schreiber Teacher Aide 

 Erin Nye Registered Professional Nurse 

 

 

CSE/CPSE 

RECOMMENDATIONS 

 

 

 

 

SURPLUS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

EXTERNAL AUDIT  

REPORT AND 

CORRECTIVE 

ACTION PLAN 

 

 

 

 

VISUAL AND 

PERFORMING ARTS 

HALL OF FAME 

 

Recommendations of the Committee on Special Education from the 

meetings of August 24, 26, 27, 30, 31, 2021, September 8, 9, 10, 13, 14, 15, 

17, 20, 21, 22, 23, 24, 28, 29, 30, 2021, October 1, 4, 5, 6, 7, 8, 12, 13, 14, 

2021 and from the Committee on Preschool Special Education from the 

meetings of September 1, 8, 13, 14, 28, 2021;  

 

Declare the following as surplus: 

 Hewlett Packard LaserJet M401dne with VCS tag # 014513; 

 Hewlett Packard LaserJet P4015x with VCS tag # 012143; 

 Hewlett Packard LaserJet M401dn with VCS tag # 013162; 

 Apple iPad with VCS tag # 014721; 

 Tomcat Floor Sweeper with VCS tag # 02811; 

 Viper Floor Scrubber Model VN1720P with VCS tag # 012501; 

 Betco Watchman 20 Floor Machine with VCS tag # 02322; 

 Charger2000B Floor Machine with VCS tag # 01875; 

 Advance Adphibian AXP Carpet Machine with VCS tag # 011351; 

 Cleanmaster Express Multi-Surface Floor Cleaner with VCS  

  tag # 04821; 

 NSS Wet/Dry VAC with VCS tag # 03089; 

 Floor Cleaner Model 1500 with VCS tag # 02752; 

 

The Victor Central School District Basic Financials, Management Letter and 

Corrective Action Plan for the year ended June 30, 2021; 

Mr. Eckhardt said the Audit Committee met and the auditor shared the final 

statements, management letter and corrective action plan. He said we 

continue to work toward a position of fiscal awareness and financial health. 

There were no material findings and no internal control weaknesses. He 

gave credit to Dr. Terranova, Darek Vallese and Matt DeAmaral.  

 

Appoint Wendy Sentiff as a Community Member of the Visual and 

Performing Arts Hall of Fame Committee for a two-year term 2021-2022 

and 2022-2023;  
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INSTRUCTIONAL 

MATERIAL REVIEW 

COMMITTEE 

 

MEMORANDUM OF 

AGREEMENT 

 

 

MEMORANDUM OF 

AGREEMENT 

 

 

 

 

 

CAMPUS NEWS 

 

 

 

 

 

 

 

 

 

 

 

CAPITAL 

CONSTRUCTION 

UPDATE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve the Instructional Material Review Committee for the 2021-2022 

school year as submitted in a memo from Karen Finter and Kristin Williamson 

dated 10/5/21; 

 

A Memorandum of Agreement between the Civil Service Employee’s 

Association, Inc. and the Victor Central School District regarding performing 

newly developed building disinfecting procedures as submitted; 

 

A Memorandum of Agreement between the Civil Service Employee’s 

Association, Inc. and the Victor Central School District regarding trip rate for 

bus drivers from 9/27/21 – 10/15/21 as submitted; 

 

The motion to accept the foregoing consent items was carried. 

6  yes    0  no   (end of consent items) 

 

VCS Administrators summarized campus news and events.  

Board Member Chris Eckhardt spoke about his experiences on campus. He 

said he was able to tour the Primary School, Intermediate School and the High 

School with Dr. Terranova. It was good to see kids being kids in the classroom 

and during events outside of the classroom.  He said it was a great combination 

of seeing the adults in their natural environment in school along with the kids. 

Board Member Elizabeth Mitchell said she also toured the Primary School and 

Intermediate School on a Friday afternoon with Dr. Terranova. It was great to 

see the kids in the classroom as well as enjoying the beautiful playground. This 

is truly a special place and to have everything on one campus is a beautiful 

experience.    

 

George Spinaris from Campus Construction and Victor’s Director of Facilities, 

Chris Marshall, provided the Board with an update on the Capital Project. The 

approved referendum for the entire project is $29,287,427. The phase 1 

construction contracts are $3,662,172. Phase 2 construction contracts are 

$17,182,955. The incidental budget is $5,281,602 and the remaining adjusted 

contingency budget is $3,160,698. The approved change order total for phases 

1 and 2 is $204,540 so the remaining construction contingency is $2,956,158. 

Mr. Spinaris then went over the additions and renovations currently taking 

place for phase 2. At the Early Childhood School the roofing work is complete. 

Interior framing is substantially complete and drywall finishing has 

commenced. Mechanical, engineering and plumbing contractors are continuing 

their work for the new addition. Exterior brick work has commenced and the 

exterior lower-level bathroom will be completed by the end of October. At the 

Primary School the kitchen equipment has been installed and the kitchen is 

fully operational. New storage rooms for food service are complete. The 

playground has been completed and turned over to the District.  At the high 

school the interior concrete masonry unit block walls for the new addition have 

been completed. The roof has been installed and  
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CAPITAL 

CONSTRUCTION 

UPDATE 

Continued 

 

 

 

 

 

 

 

 

 

 

SCHOOL YEAR 

UPDATE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

coping and metal work is ongoing. Brickwork is complete at the addition. 

Mechanical, engineering and plumbing rough-ins are ongoing and will be 

completed by the end of October. At the new transportation building the stone 

sub-base has been installed for the offices, conference room and wash bays. 

Concrete masonry unit bearing walls are complete. Structural steel work on the 

west side of the building, offices and conference room has been completed. 

Underground work for all trades is on-going. Installation of the light pole bases 

has commenced. Mrs. Elliott asked if there have been any supply chain issues. 

Mr. Spinaris said yes; however they were proactive with turning over 

paperwork early so they were still able to get on track and are going well with 

the timeline. They are doing their best to stay ahead of it and have come up 

with alternative ideas in order to maintain the look but change the profile to get 

supplies.  

 

Superintendent Terranova said the school year update will be specific to 

COVID. He said today as he looked at the numbers there were 7 student cases 

and 2 staff members with approximately 30 quarantines.  The District started 

voluntary testing this week with parent approval and this is called Diagnostic 

Testing. If we now have students who are either exposed to a positive case in 

school or have symptoms that are not severe enough to be sent home, but 

would be sent home at the beginning of the year because of their relationship 

with their symptoms to COVID, we can now diagnostically test those students 

with a 15 minute shallow nasal test. If the test comes back negative the child 

can typically stay in school. Unique situations such as loss of taste and smell, 

which is directly associated with COVID, we would most likely be advised to 

send that child home. If they were exposed at home by siblings or parents the 

health department most likely will tell the parents to keep the child home. 

There have already been a handful of students that have been able to stay in 

school because of this type of testing. There is a link for parents to use on the 

website if they want to approve their child for testing. This same testing can be 

used with staff members if they are found to be in the same situation. Also 

included in that testing is if someone were exposed during a weekend 

experience on campus. The other type of test is called Pool or Screening 

Testing and this is paid for through grants so the District is not paying for 

those. The county has also provided additional support and we really 

appreciate that. This is again with parental approval and it would be periodic 

testing of their child randomly. It is a cheek swab that goes back into a kit and 

takes between 24 and 48 hours. It is pooled with a group of other individual 

tests. If all of the tests are negative in a group that is it. If there is a positive 

then they go back and do further testing within the group on the material that 

they have gathered to find the specific individual or individuals who tested 

positive. The child does not have to retest. Staff can also participate in this 

testing. If staff are unvaccinated the State has mandated those individuals  
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SCHOOL YEAR 

UPDATE Continued 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPROVE TRIPS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

be tested on a weekly basis. Dr. Terranova said there are staff members, 

including himself, that are vaccinated and will participate in the weekly testing. 

That testing will start the end of October. He reminded everyone to go the 

District website where a lot of information can be found. Mrs. Ballard asked if 

there is an end date for the testing. Dr. Terranova said at this point there is not 

an end date. It is mandated by the Governor and the Health Department and 

they did not put out and end date. Mrs. Turner asked if the numbers stay down 

consistently will we have to continue it. Dr. Terranova said the testing is 

mandated by the NYS Department of Health. He said if numbers continue to 

go down and remain down he would advocate, as a school, to minimize the 

testing. Mrs. Ballard asked the percentage is of the student body who we have 

gotten permission to test. Dr. Terranova said he does not have the number but 

he can find out.  
 

A motion was made by E. Mitchell, seconded by T. Turner, to approve the 

following field trips: 

 Boys and Girls JV/Varsity Cross Country Teams to Bronx, NY to 

  participate in the Manhattan College Invitational from 10/8/21 – 10/9/21; 

 Two Senior High Music Students to NYSSMA Conference All-State in  

  Rochester, NY from 12/2/21 – 12/5/21; 

 Varsity Wrestling to Binghamton, NY from 12/28/21 – 12/29/21 to  

  participate in a tournament; 

 Varsity Cheerleading to Orlando, FL from 3/17/22 – 3/21/22 to  

  participate in the Americheer Internationals; 

 The Outdoor Activities Club to Lake Placid in the Adirondack Mountains  

  from 11/18/21 – 11/21/21; 

 The Outdoor Activities Club to Lake Placid in the Adirondack Mountains  

  from 3/3/22 – 3/6/22; 

 The Outdoor Activities Club to the Adirondack Mountains from  

  5/19/22 – 5/22/22; 

 Varsity Baseball to Myrtle Beach, SC to attend the Ripken Experience  

  from 4/9/22 – 4/17/22 to compete in tournaments; 

The motion was carried.  6   yes   0  no 
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MEETING REPORTS 

Standing Committee 

Updates 

 

 

 

 

 

 

Monroe County School 

Boards Association 

Committee Reports 

 

 

Mrs. Ballard spoke about the Technology Committee Meeting she and 

Mrs. Mitchell attended. It was held over Zoom with breakout sessions. 

They talked about proactive planning on future purchases and being 

linked to curriculum. For goals this year they are focusing on centralized 

printing, 1:1 technology 4th – 8th grade, and between 2022-2024 1:1 

technology for 9th grade – 12th grade. Mrs. Mitchell said there is a lot of 

excitement for the District in the area of technology. 

Mr. DeLucia reported out on the Labor Relations Committee Meeting 

that took place on September 22nd. He said the presentation was about 

being prepared to respond to a cyber-attach or a data breach in your 

school. He said they discussed three laws that protect data in school 

settings. The laws are Family Education Rights and Privacy Act 

(FERPA), Education Law 2-d and Part 121 of the Commissioners 

Regulations and the New York State Technology Law 208 as modified 

by the Shield Act. They also detailed legal obligations and protocols in 

the event of a breach.   

Mr. DeLucia then reported on the Legislative Committee Meeting from 

October 6th.  They discussed and identified labor relations issues 

important to the districts. The first is always funding. They also discussed 

testing requirements for unvaccinated staff or staff that don’t wish to 

expose their vaccination status, type of testing, the reliability of each type 

of testing, the reimbursement for testing costs is ill-defined, the 

availability of materials and staff to deliver testing is uncertain, and 

quarantined students due to COVID infection or exposure and what their 

absenteeism means for the districts.  They also talked about overall staff 

shortages.  

Lastly, Mr. DeLucia reported on the Information Exchange Committee 

Meeting that took place on October 13th. This was a presentation on 

Child Abuse Awareness and Prevention. It talked about signs of sexual 

abuse, red flags of grooming and offender dynamics, what districts’ 

prevention policy and procedure should consider, Erin’s Law training and 

curriculum and response and service by Bivona Child Advocacy Center. 

Mr. DeLucia then talked about some statistics. He said he will be 

meeting with Dr. Terranova to provide him with some of the resources 

that Monroe County School Boards Association talked about that might 

be of interest to the District.   
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Monroe County School 

Boards Association 

Committee Reports 

Continued 

 

 

 

 

 

 

 

 
 

PUBLIC COMMENT 

 

 

Mrs. Ballard reported on the Information Exchange Committee Meeting 

that she attended in September. It was on the Finger Lakes Youth 

Apprenticeship Program. It is to build a talent pipeline for advanced 

manufacturing. It also builds skill development and character 

development. It is for Juniors to job shadow and Seniors for an internship 

or co-op. She said they have signing days, similar to how the athletes do 

it. Mrs. Ballard said she did share out the information with Mrs. 

Banaszak and Mrs. Banaszak met with the counselors and the 

representatives from the organization. They already have some students 

that it would be a good program for. Mrs. Ballard said was nice to see the 

High School hook-up with them so quickly.  

 

None at this time. 

UPCOMING EVENTS 

Next Regular Board 

Meeting 

 

The next regular Board meeting will take place on Wednesday, 

November 10, 2021 at 7:15 PM. 

ADJOURN 

 

A motion was made by K. Elliott, seconded by T. Turner, to adjourn the 

meeting at 8:47 PM.  The motion was carried.  6  yes   0  no 

 

Respectfully submitted,  

 

 

Maureen A. Goodberlet 

District Clerk 

 


