
 

 

 
 
 
 

 

 

 

July 6th, 2017 

 
Sandi Amsler 
Procurement Officer 
2900 Mink Point Boulevard 
Beaufort, SC 29902 
 
RE: Solicitation #18-002 Athletic Field Grounds Maintenance 
 (Technical/ Management Proposal) 
 
 
Dear BCSD Representatives, 
 
On behalf of BrightView Landscape Services I want to thank you for the opportunity to continue our 
partnership with the Beaufort County School District.  We are approaching almost a decade of our 
dedicated staff assisting and serving the District, its facility contractors, and athletic departments.  
We recognize the significance in providing safe and consistently manicured fields that continually 
improve to meet the expectations of administrators, coaches, parents, and their student athletes.  
 
When considering the origins of our involvement in the maintenance of your athletic fields, we take 
great pride in not only how the specifications, expectations, and results have expanded but also our 
investments in talented personnel and specialized equipment to provide results day after day. Our 
proactive communication and the solid relationships forged with principals, athletic directors, 
coaches, volunteers, and booster clubs as well as our unmatched knowledge of your site’s 
intricacies is the foundation of our shared success.  We remain confident that we will always be 
able to meet the challenges and execute on the demands inherent to a year round athletic field 
maintenance program. In providing the best people, equipment and resources described within this 
proposal our goal is to earn and maintain your confidence in your investment through 
uncompromising execution. 
 
 
 
Sincerely, 
 

       
 
Ryan Maffei 
Branch Manager 
(843) 247-4202 
Ryan.Maffei@BrightView.com         
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CONTACT INFORMATION 
 
BRANCH MANAGER/ OFFICER: Ryan Maffei 

      ryan.maffei@brightview.com 
      (843) 247-4202 
 

ACCOUNT MANAGER:   Chad Jaudon 

      chad.jaudon@brightview.com 
      (843) 247-9118 
 

FIELD PRODUCTION MANAGER: Jon-Michael Jones 

      jon-michael.jones@brightview.com 
      (843) 247-5702 
 
ASSOC PRODUCTION MANAGER: Jonathan Eddy 

      jonathan.eddy@brightview.com 
      (843) 514-8678 
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INSURANCE COVERAGE 

 



 

 

 
TRAINING AND SAFETY 
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EXHIBIT IV- EQUIPMENT 

 
Over the past decade through a vigilant process of attrition and acquisition BrightView has invested 
almost $900,000 on transport and specialized equipment to serve the Beaufort County School 
District’s athletic fields.  Opposed to others attempting service like this with basic landscape 
equipment we have opted to grow our inventory to match the expectations and increased investment 
of the School District.  We intend to continue this trend if given the opportunity to service all of the 
sports fields North and South of the Broad.  (The following is our current equipment.  Those 
highlighted in blue solely serve BCSD Athletics) 
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EXHIBIT IV- EQUIPMENT (CONT) 

 

 

 
 



 

 

 
EXHIBIT V- PROPOSED STAFFING 
 
 

 

                     

 
 



 

 

 
LITIGATION 
Currently our division locally or regionally has no records of government or client litigations 

 
M/ WBE 
BrightView Landscape Services has developed an affirmative action plan and is committed to its 
principles.  Within the plan we have established goals for recruitment of qualified members of 
certain protected classes.  We have built relationships with organizations (SC Vocational 
Rehabilitation Dept, SC Employment Security Commission, and National Association of Women 
in Construction) and regularly inform them of oppurtunities.  BrightvVew is and equal oppurtunity 
employer and we do no discriminate based on an individual’s status as a protected class.  
BrightView intends to continue its promotion and regular efforts of inclusion throughout the life of 
our contract. 
 
BUSINESS ENTERPRISE UTILIZATION REPORT 

 



 

 

 
STATEMENT OF INTENT 
 

 

 
 



 

 

 
LICENSES & CERTIFICATIONS 
 
 
 

 

 
 
 



 

 

 
LICENSES & CERTIFICATIONS (CONT) 

 

 



 

 

 
LICENSES & CERTIFICATIONS (CONT) 

 
BrightView Currently holds Business Licenses with the following municipalities: 
 

• Beaufort County (Lic # 5798) 

• City of Beaufort (Lic # 22376) 
• Town of Hilton Head (Lic 4435) 

• Town of Bluffton (LIC-03-16-018352) 
 
Any and all additional licenses needed to fullfill requirements of this RFP will be acquired 
upon award if necessary. 
 

 
 
 
END-TECHNICAL/ MANAGEMENT PROPOSAL  

• Additional and optional material on following pages 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
A Horticulture Plan  Designed  
For Your Fields  

Every site is different and thus has a unique set of maintenance needs. We evaluated 
Beaufort County’s Athletic Fields and took into consideration their site specific requirements 
and developed this overview of our amended horticulture and technical plan. 

 
ATHLETIC TURF As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Mow (Weekly growing season) ���� ���� ���� ���� ���� ���� ����

Mow (Weekly cool season) ���� ���� ���� ���� ����

Trim ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Blowing Hard Surfaces ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Edging ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Fertilizer (Warm season) ���� ���� ���� ���� ����

Fertilizer (Cool season) ���� ����

Overseeding (Cool Season) ���� ����

Pre-emergent Weed Control ���� ����

Post-emergent Weed Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Preventative Disease Control ���� ���� ���� ���� ����

Preventative Insect Control ���� ���� ���� ���� ����

Curative Disease/ Insect Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Soil Analysis ���� ����

Amendments & pH Adjustment ����

Aerating ���� ���� ���� ����

Verticutting ���� ���� ���� ����

Field Topdressing ���� ���� ����

Base Installation ����

Mound & Batter Box Rebuild ����

Infield Grooming ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Skinned Area Replenishment ���� ���� ����

Turf Striping ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

SHRUBS AND BEDS As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Post-Emergent Weed Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Pre-Emergent Weed Control ���� ���� ���� ����

Fertilization ���� ����

Prune ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Disease & Insect Control ���� ���� ���� ����

Renewal Pruning ���� ���� ����

Ornamental Grass Shearing ���� ���� ���� ����

TREES As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Otional
Security Pruning up to 12' ���� ���� ���� ����

Palm Trees up to 12 ' ���� ���� ���� ���� ����

Remove Sucker Growth ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Prune Crape Myrtles > 12' ���� ���� ����

Fertilizer Injection Large Trees ���� ���� ����

Insect Control up to 12' ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

LEAF, LITTER, & DEBRIS As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Excessive Leaf Removalal ���� ���� ���� ���� ����

Debris/ Litter Removal ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

IRRIGATION & LIGHTING As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Adjust Seasonally ���� ���� ���� ���� ����

Inspect System ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Repairs (valve and beyond) ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

SEASONAL COLOR As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Design & Approval ���� ���� ����

Bed Prep. & Installation ���� ���� ���� ���� ����

Supplemental Material ���� ���� ���� ����

Maintenance & Fertilization ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Insect & Fungus Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Deer Deterrent/ Repellant ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Ground Cover As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Pine Straw Installation ���� ���� ���� ����

Mulch Install ���� ���� ���� ���� ����

Supplemental Material ���� ���� ����

 



 

 

 
 
Results In the First  90 Days 

Our goal is to show a noticeable difference within the first 90 days on the job. Through our 
onsite inspections, property reviews and conversations with you and your team, together we 
will construct service, communication and action plans best suited for your property. Listed 
below are tasks we will fulfill in the first 90 days based on priorities you have already 
identified. 

 
 
 
 
 
 

Irrigation  

• Check irrigation systems and 
components for proper 
operation 

• Adjust watering schedule as 
necessary 

• Identify and recommend 
necessary upgrades and repairs 

 

Shrubs and Beds  

• Clean vines and weeds out of 
beds and shrubs 

• Prune selected shrubs 

• Remove plants too close to tree 
trunks, groundcover crowding 
shrubs, and poor performing plants 

• Redefine planting beds if mulching 
is required 

• Pick-up excess debris 

• Tuck pine straw along hard 
surfaces 

• Apply insect and disease control to 
treatable diseased plant material 

Safety  
• Trim plant material or trees 

hindering or blocking line of sight 
at intersections and monuments 

• Limb up any trees over hard 
surfaces and walkways 

• Identify any hazards in the turf 
and hardscapes and recommend 
solutions 

• Identify drainage problems and 
propose solutions 

Communication  
• Introduce the Management 

Team and walk the site 
together 

• Determine your communication 
preferences 

• Prepare and communicate our 
first site inspection report 

• Provide agronomic calendar 

Turf  
• Apply broadleaf weed control 

where necessary, 
particularly on dollar weeds 

• Apply pre-emergence weed control 
to inhibit new weed growth 

• Prepare proposal for any 
recommended preventative 
treatments 

 

Trees  
• Prune ornamental trees as needed 
• Install tree wells as needed 

• Apply insecticides to any infected 
ornamentals 



 

 

Emergency Response Team Ready When 
You Need Us  

With hundreds of locations, we can dispatch faster than other landscape service providers in 
the event of a catastrophic situation, including but not limited to hurricanes, tornadoes / 
water spouts, and severe weather. 

 

When a catastrophe occurs, as we 
experienced with the near direct hit by 
Hurricane Matthew in October 2016 our 
Branch Manager pulled massive 
resources and equipment from within the 
BrightView network. These resources 
dispatched two days after the storm from 
Maryland, Chicago, Boston, Orlando, 
Miami, Phoenix, California and 
Connecticut.  The resources included 
nine certified tree care crews totaling 23 men operating bucket trucks, chip trucks, and 
various lifts as well as a 10,000 lb Lull, a 60 ton crane, a 50 cubic yard grapple truck, and 5 
skid-steers to assist in debris removal.  Accompanying and guiding the resources on the 
ground were two Technical Tree Care Directors/ Certified Arborists and the Vice President of 
our Tree Care division. 

 

The direct communication and clear 
planning, before the storm and diligent 
execution on our promises following the 
storm, ensured our clients’ properties 
were serviced quickly and properly, 
restoring them to the best condition 
allowable for safe and sustained use. 

If you have been let down by your 
contractor’s storm response in the 
past we urged you to reach out to our 
references regarding our response 
and we would be happy to provide 

even more. 

*Note: We recommend for larger clients to authorize a “not to exceed” storm cleanup proposal annually.  This allows us 
to take the initiative to pull resources to your site immediately following named storm or severe weather events to 
restore the property back to your expectations in the event communications are delayed. 

 
 



 

 

 
BRIGHTVIEW AND OUR COMMUNITY 

 

The Lowcountry is our home.  Our team and their families work, live, and play in the communities 

we serve.  For this reason BrightView deeply believes in donating resources and giving back 

regularly to many worthy causes.  Besides actively serving and supporting Beaufort County 

Schools and their athletic programs we are proud of our annual assistance to other organizations 

such as: 

 

 

 
                              

 

 

 

                                                   

 
 
 
 
 
 
 

 

  

 

 

 

 



 

 

 
Experience the  Difference in 
Quality  

 
We strive to be the landscape service provider of choice in The Low country.  In large part, 
our ability to offer unmatched quality to our customers has been attributed to the tools and 
systems we have developed over our history. The primary systems that support our quality 
standards include: 

 

 
Communication  
Systems  

Quality Evaluations Customer Satisfaction  

Proactive communication 
that allows us to be highly 
responsive to emergencies, 
special requests and acts of 
nature 

Management led evaluations 
that ensure our internal 
quality standards are met 
and our employees can 
achieve continuous 
improvement 

Empirically measured 
customer satisfaction that is 
taken seriously. Our goal is 
100% satisfied customers 

 
 

Training Programs Safety Standards  

Intensive skills, customer 
relations, and quality training 
ensure our team can 
consistently exceed your 
expectations 

Training and incentive 
programs ensure your 
property remains hazard 
free and our employees can 
return home safely. 

 



 

 

 
Communication  Catered to 
Your Style  

 
To ensure a successful partnership, effective communication is one of our top priorities. We 
have found the best way to keep our customers highly satisfied is to always make sure we 
understand your current needs and priorities. We believe strongly in being proactive in our 
communication and have designed several forms and checklists our customers find valuable 
for staying apprised of their landscape status and maintenance activity. Additionally, we are 
equipped to respond quickly to new and unexpected needs as they arise. 

 
Proactive Communication  

• Walk your property with you to continually be aware of your priorities 

• Report our daily maintenance activities as often as you prefer 
• Provide digital photos to verify technical issues, damage and plant and tree health 

• Attend board meetings at your request to present reports and educational content  
 

 



 

 

 
 

Consistency in Quality  Efficiently 
Delivered  

 
Our goal is to consistently offer the best value in the marketplace by providing unmatched 
service, a customized approach focused on your specific priorities and a well maintained 
landscape you and the community are proud of – all while meeting your predetermined 
budget parameters. Doing this requires operational excellence. The operational practices 
that allow us to consistently meet our customers’ expectations include: 

 
• The industry’s top talent – When selecting teams for each property, we match the 

specific landscape needs with our most appropriately experienced talent. At BrightView, 
we have a deep pool of talent. We recruit from the top horticultural and landscape 
schools in the country and have an all-encompassing training program that ensures our 
crews perform at their peak year round. 

 
• State-of-the-art equipment – Our crews operate high quality and well-maintained 

equipment and are trained to use the most effective tool for each task on your property. 
The result – a better end product achieved with greater efficiency and fewer injuries. 

 
• Horticultural excellence – Plant material looks and performs its best when maintained 

properly. Our horticultural experts understand the science of landscape maintenance 
and will ensure the plant material on your property receives the proper care for each 
season and as unexpected circumstances arise. 

 
• Innovation – Lead or follow; we choose to lead. BrightView seeks out and tests the 

latest technology so we can help our customers reduce operating costs; benefit from 
greater efficiencies and have all around healthier and higher performing plant material. 

 
• Systematic operations – We deploy to ensure our crews focus on your priorities and 

important details are not overlooked. Our approach is to design the most effective path 
of motion for the work to be performed, specify the equipment to be used and supply our 
crew with detailed site plans that show their daily, weekly and monthly activities. 

 
• Continuous improvement – We routinely evaluate for safety, quality and effectiveness 

in a persistent effort to be better today than we were yesterday. 
 



 

 

 
 

Saving Water Makes Cents  
 

Water is money and every drop counts. Thus, we will water your plant material based on 
actual need, no more, no less. Our water management expertise has helped our customers 
save significant amounts of water, which translates to significant savings. We will start with a 
thorough assessment of your current irrigation system and offer our recommendations for 
better managing your water supply. This includes: 

 

 
• Perform a detailed irrigation evaluation of 

your current system 

• Calculate potential savings based on past 
water usage and landscape needs 

• Create a customized water management 
plan that ensures uniform coverage, 
reduced runoff and efficient operation 

• Assess plant palette and make 
recommendations that can reduce overall 
water consumption 

• Recommend smart controller options 
appropriate for your property with detailed 
information on pricing, water savings and 
other additional benefits you can expect 

• Monitor existing and/or new system for 
stuck valves, breaks and other 
inefficiencies to prevent water-use waste 
and damage 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Irrigation management technology 

 
Irrigation analysis 



 

 

 
Your Full Service Landscape Expert  

 
BrightView takes pride in providing the highest-quality landscape and snow services with a 
worry-free, dependable service commitment. As the nation’s leading Landscape Services 
Company, we consistently bring excellent landscapes to life at thousands of clients’ 
properties, fostering collaborative relationships to drive clients’ success. 

 
A full service landscape company, BrightView can mobilize quickly to respond to special 
requests that may fall outside of the scope of landscape maintenance. In addition to 
landscape maintenance, our expertise extends to: 

 
At every stage of your property’s lifecycle, BrightView is here to take care of your landscape. 

 
 

 

 
 
 

 

 

  
 

  

  

 

 

 

    

 

    

 

 

  

   

  

  

 

 

 

  




