Personnel File Review

Employee files are maintained by the Human Resources Department and are considered confidential.
Personnel files are to be reviewed only in the Human Resources Department in the presence of a
Beaufort County School District Human Resources employee.

Personnel files and documents contained therein are not to be taken out of the Human
Resources Department.

Requests from employees to review their personnel file must be made in advance. Upon completing
the required request form below, an employee is granted access to any information placed in the

* personnel file, except for reference checks. Copies of personnel documents will be provided on a per
copy basis at the employee’s expense.

By completing the form below, you acknowledge that you have viewed your personnel file in the
presence of a Human Resources employee.
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2900 Mink Point Blvd, PO Drawer 309
Beaufort, SC 29901
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Dear P;ir‘{;:ipai,
4

In 2012, the State Department of Education changed the monitoring system for principal
evaluations. Formerly, a district submitted an assurance form that at least I/3 of its principals
are evaluated successfully annually. As you know, Beaufort County School District's
administrative rule requires evaluations of principals annually. As well, the Board of Education
has a policy performance goal that stipulates annual evaluations.

The State Department of Education has changed from an assurance form to a

Principal Evaluation Tool,
with a three level scale instead of a five-level scale. Therefore, the 2011-12 planning document
that we used in fall 2011 is being revised in our summative review this month. Both documents
are provided for your files.

Thanks for all you do to help children learn and lead your school toward excellence.

Sincerely,

e
Ll .
VLG ALR

Valerie Truesdale
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Standard 1: Vision

A school principal is an educational leader who fosters the success of all students by facilitating the development,
communication, implementation, and evaluation of a shared vision of learning that reflects excellence and equity.

Criteria: Performance criteria below describe the observed levels of proficiency for the vision standard. Criteria
within each level allow for variances in degrees of proficiency on the standard. Districts may choose to list

additional local criteria.

\z]/%xemplary

O Proficient

0 Improvement Needed

The principal’s performance is
characterized by most of the
following:

o Involves stakeholders (e.g.
school and district personnel,
students, families, and
community members) in the
development of a broad vision
for the school that is compatible
with the district’s mission and
vision.

e Collaborates with stakeholders
to establish goals, develop a
plan, and to set priorities
consistent with the vision of the
school,

» Communicates the school’s
vision, goals, plans, and
priorities to staff, students,
parents, and community on a
regular basis.

o [mplements, evaluates, and
refines the plan of action for

achieving the school’s vision.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Involves some stakeholders
(e.g. school and district
personnel, students, families,
and community members) in
the development of a broad
vision for the school that is
compatible with the district’s
mission and vision.

o  Collaborates with some
stakeholders, or informs
stakeholders about goals, plans,
and priorities consistent with
the vision of the school.

o  Communicates the school’s
vision, goals, plans, and
priorities to staff, students,
parents, and community.

e Implements, evaluates, and
refines selected portions of the
plan of action for achieving the
school’s vision.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

Involves few stakeholders (e.g.
school and district personnel,
students, families, and community
members), does not have a broad
vision for the school, or does not
have a vision that is compatible with
the district’s mission and vision.

Collaborates with few stakeholders
or seldom informs stakeholders
about goals, plans, and priorities, or
has not established goals, developed
a plan, or set priorities consistent
with the vision of the school.

Communicates the school’s vision,
goals, plans, and priorities to staff,
students, parents, and community on
an inconsistent basis.

Fails to implement, evaluate or
refine the plan of action for
achieving the school’s vision.

Other local criteria:

Evidence/Supporting Data:




Standard 2: Instructional Leadership
A school principal is an educational leader who fosters the success of all students by leading the development and
alignment of the organizational, instructional, and assessment strategies that enhance teaching and learning.

Criteria: Performance criteria below describe the observed levels of proficiency for the instructional leadership
standard. Criteria within each level allow for variances in degrees of proficiency on the standard. Districts may

choose to list additional local criteria.

,‘gf/Exemplary

O Proficient

0O Improvement Needed

The principal’s performance is
characterized by most of the
following:

o Sets and communicates high
standards for
curricular/instructional quality
and student achievement.

e Demonstrates proficiency in
analyzing research and
assessment data.

e Ensures the use of data from
state and locally mandated
assessments and educational
research to improve curriculum,
instruction, and student
performance.

o Observes staff and assists in the
implementation of effective
teaching and assessment
strategies to promote student
learning.

e Monitors and evaluates the
effectiveness of instructional
programs to promote student
learning.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Generally sets and

communicates high standards
for curricular/instructional
quality and student
achievement,

e Demonstrates some proficiency
in analyzing research and
assessment data,

e Ensures the use of data from
most state and locally
mandated assessments and
educational research to
improve curriculum,
instruction, and student
performance.

o Routinely observes staff and/or
assists in the implementation of
effective teaching and
assessment strategies to
promote student learning.

o  Monitors and evaluates the
effectiveness of most
instructional programs to
promote student learning.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Rarely sets and communicates high
standards for curricular/instructional
quality and student achievement.

o Demonstrates little proficiency in
analyzing research and assessment
data.

o Rarely ensures the use of data from
state and locally mandated
assessments and educational
research to improve curriculum,
instruction, and student
performance.

o Infrequently observes staff or assists
in the implementation of effective
teaching and assessment strategies
to promote student learning.

o Rarely monitors or evaluates the
effectiveness of instructional
programs to promote student
learning.

Other local criteria:

Evaluator is required to list student achievement/student growth data used as evidence to evaluate principal

performance on Standard 2:




Standard 3: Effective Management

A school principal is an educational leader who fosters the success of all students by managing the school
organization, its operations, and resources for a safe, efficient, and effective learning environment.

Criteria: Performance criteria below describe the observed levels of proficiency for the effective management
standard. Criteria within each level allow for variances in degrees of proficiency on the standard. Districts may

choose to list additional local criteria.

¥ Exemplary

o Proficient

O Improvement Needed

The principal’s performance is
characterized by most of the
following:

o Seeks and allocates resources to
achieve school and district
goals.

o Plans and administers budgeting
and purchasing according to all
relevant local, state, and federal
requirements

o Screens, reconunends, and
assigns staff in a timely manner
based on school needs,
assessment data, and local, state,
and federal requirements.

o Manages the supervision and
evaluation of staff in accordance
with local, state, and federal
requirements,

o Implements, evaluates, and
refines, as necessary, procedures
for the security and safety of all
personnel and students,

e Ensures the maintenance of a

clean and aesthetically pleasing
school environment.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o  Often seeks, and/or adequately
allocates resources to achieve
school and district goals.

o Plans and administers
budgeting and purchasing
according to most local, state,
and federal requirements.

e  Screens, recommends, and
assigns staff in a timely manner
based on local, state, and
federal requirements, with
some use of school needs
information and assessment
data .

o Typically manages the
supervision and evaluation of
staff in accordance with local,
state, and federal requirements.

o Implements, evaluates, and
refines, as necessary,
procedures for the security and
safety of all personnel and
students.

e  Ensures the maintenance of a
clean and aesthetically pleasing
school environment most of the
time.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Rarely seeks and/or adequately
allocates resources to achieve school
and district goals.

e Plans and administers budgeting and
purchasing, with little attention to
local, state, and federal
requirements,

e Seldom screens, recommends, and
assigns staff in a timely manner
based on school needs, assessment
data, or local, state, and federal
requirements.

e Demonstrates little ability to
manage the supervision or
evaluation of staff in accordance
with local, state, and federal
requirements.

o Implements, evaluates, and refines,
on an inconsistent basis, procedures
for the security and safety of all
personnel and students.

e  Does not ensure the maintenance of
a clean and aesthetically pleasing

school environment.

Other local criteria:

Evidence/Supporting Data:




a Standard 4: Climate

A school principal is an educational leader who fosters the success of all students by advocating, nurturing and

sustaining a positive school climate.

Criteria: Performance criteria below describe the observed levels of proficiency for the climate standard. Criteria
within each level allow for variances in degrees of proficiency on the standard. Districts may choose to list

additional local criteria.

Q/Exemplary

0 Proficient

0 Improvement Needed

The principal’s performance is
characterized by most of the
following:

o Initiates and maintains strategies
to promote collegiality and
collaboration among the staff,

e Involves parents, students, and
the community in efforts to
create and maintain a positive
learmning environment.

e Establishes and supervises
programs that promote positive
social, emotional, and
intellectual growth for all
students.

e Establishes and enforces
standards for appropriate
student behavior according to
local, state, and federal
requirements.

o Manages conflict and crisis
situations in an effective and
timely manner.

e Deals with student misconduct
in a prompt and effective

manner,

Other local criteria:

The principal’s performance is
characterized by most of the
following:

e Initiates and maintains
strategies to promote
collegiality and collaboration
among the staff most of the
time.

o Involves some parents,
students, and community
members in efforts to create
and maintain a positive
learning environment.

s Establishes and adequately
supervises programs that
promote positive social,
emotional, and intellectual
growth for all students.

o Establishes and typically
enforces standards for
appropriate student behavior
according to local, state, and
federal requirements.

o Manages conflict and crisis
situations in an effective and
timely manner the majority of
the time.

e Usually deals with student
misconduct in a prompt and
effective manner.,

Other local criteria:

The principal’s performance is
characterized by most of the
following:

e  Misses opportunities to initiate or
maintain strategies to promote
collegiality and collaboration among
the staff..

o Involves few parents, students, or
the community in efforts to create
and maintain a positive leaming
environment.

o Does not establish or adequately
supervise programs that promote
positive social, emotional, and
intellectual growth for all students.

o Neglects to establish or consistently
enforce standards for appropriate
student behavior according to local,
state, and federal requirements.

e Rarely manages conflict and crisis
situations in an effective and timely
manner.

e Infrequently deals with student
misconduct in a prompt and

effective manner.

Other local criteria:

Evidence/Supporting Data:




' Standard 5: School/Community Relations
A school principal is an educational leader who fosters the success of all students by collaborating effectively with

stakeholders.

Criteria: Performance criteria below describe the observed levels of proficiency for the school/community
standard. Criteria within each level allow for variances in degrees of proficiency on the standard. Districts may

choose to list additional local criteria.

'\[zéxemplary

a Proficient

olmprovement Needed

The principal’s performance is
characterized by most of the
following:

e Develops an effective and
interactive communications plan
and public relations program.

e Participates in school
community activities.

e Involves staff, parents,
community, and students in
needs assessment, problem
solving, and decision making
for school improvement.

o Responds to diverse community
interests and needs.

e Creates and sustains a variety of
opportunities for parent and
community involvement in
school activities.

o Collaborates with staff to
develop effective strategies for
parents and the community to
support students’ learning,

Other local criteria;

The principal’s performance is
characterized by most of the
following:

e Develops a somewhat effective
and interactive
communications plan and
public relations program.

e Participates in selected school
community activities.

e Involves some staff, parents,
community, and students in
needs assessment, problem
solving, and decision making
for school improvement.

e Responds to diverse
community interests and needs
in most cases.

o  Creates and sustains some
opportunities for parent and
community involvement in
school activities.

e Collaborates with staff to
develop strategies for parents
and the community to support
students’ learning.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

e Does not develop an effective and
interactive communications plan
and public relations program.

e Rarely participates in school
community activities.

o Inconsistently involves staff,
parents, community, and students in
needs assessment, problem solving,
or decision making for school
improvement,

o Rarely considers diverse community
interests and needs.

Misses opportunities for involving
parents and the community in
school activities.

o Seldom collaborates with staff to
develop strategies for parents and
the community to support students’
learning,

Other local criteria:

Evidence/Supporting Data:




‘ Standard 6: Ethical Behavior

A school principal is an educational leader who fosters the success of all students by demonstrating integrity, fairness,

and ethical behavior.

Criteria: Performance criteria below describe the observed levels of proficiency for the ethical behavior
standard. Criteria within each level allow for variances in degrees of proficiency on the standard. Districts may

choose to list additional local criteria.

o Exemplary

9/5 Proficient

o Improvement Needed

The principal’s performance is
characterized by most of the
following:

e Works within professional and
ethical guidelines to improve
student learning and to
accomplish school and district
goals.

o Models respect, understanding,
sensitivity, and appreciation for

all people.

o  Adheres to local, state, and
federal requirements.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Typically works within
professional and ethical
guidelines to improve student
learning and to accomplish
school and district goals.

o Models respect, understanding,
sensitivity, and appreciation in

most circumstances.

o  Adheres to local, state, and
federal requirements

Other local criteria:

The principal’s performance is
characterized by most of the
following:

@

Inconsistently works within
professional and ethical guidelines to
improve student learning and to
accomplish school and district goals.

Inconsistently models respect,
understanding, sensitivity, and
appreciation for all people.

Usually adheres to local, state, and
federal requirements.

Other local criteria;

Evidence/Supporting Data:




Standard 7: Interpersonal Skills

A school principal is an educational leader who fosters the success of all students by interacting effectively with
stakeholders and addressing their needs and concerns.

Criteria: Performance criteria below describe the observed levels of proficiency for the interpersonal skills
standard. Criteria within each level allow for variances in degrees of proficiency on the standard. Districts may

choose to list additional local criteria.

0 Exemplary

1)2/ Proficient

0 Improvement Needed

The principal’s performance is
characterized by most of the
following:

o Demonstrates respect for others.

o Elicits and responds to feelings,
needs, concerns, and
perceptions of others to build
mutual understanding.

e Communicates effectively with
stakeholders to support school
and district goals.

o Recognizes and effectively uses
skills and strategies for problem
solving, consensus building,
conflict resolution, stress
management, and crisis
management.

o Uses appropriate oral and written
communication skills,

Other local criteria:

The principal’s performance is
characterized by most of the
following:

2}

Demonstrates respect for others
with few exceptions.

Typically elicits and responds
to feelings, needs, concerns,
and perceptions of others to
build mutual understanding.

Typically communicates
effectively with stakeholders to
support school and district
goals.

Generally recognizes and
effectively uses skills and
strategies for problem solving,
consensus building, conflict
resolution, stress management,
and crisis management.

Uses appropriate oral and
written comrmunication skills on
most occasions.

Other local criteria;

The principal’s performance is
characterized by most of the
following:

o Inconsistently demonstrates respect
for others.

o Seldom elicits and responds to
feelings, needs, concerns, and
perceptions of others to build mutual
understanding,

o Usually does not communicate
effectively with stakeholders to
support school and district goals.

o Inconsistently recognizes or uses
skills and strategies for problem
solving, consensus building, conflict
resolution, stress management, and
crisis management.

o QOral and/or written communication

skills hinder effective interactions
with stakeholders.

Other local criteria;

Evidence/Supporting Data:
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" Standard 8: Staff Development

A school principal is an educational leader who fosters the success of all students by collaborating with school and
district staff to plan and implement professional development activities that promote the achievement of school and

district goals.

Criteria: Performance criteria below describe the observed levels of proficiency for the staff development
standard. Criteria within each level allow for variances in degrees of proficiency on the standard. Districts may

choose to list additional local griteria.

& Exemplary

O Proficient

0 Improvement Needed

The principal’s performance is
characterized by most of the
following:

o Collaborates with staff to create
and implement a plan for a
variety of relevant staff
development activities that
promote the achievement of
school goals and staff growth.

e Uses data related to the
achievement of school goals
and staff growth as the basis
for evaluating the success of
the staff development plan.

o Encourages staff to set goals for
professional growth.

o Shares effective teaching
strategies and uses coaching
skills to encourage professional
growth.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Collaborates with staff to create
and implement a plan for a
variety of relevant staff
development activities that
promote the achievement of
school goals and staff growth.

o Generally uses data related to
the achievement of school goals
and staff growth as the basis for
evaluating the success of the
staff development plan.

e Typically encourages staff to
set goals for professional
growth,

e Usually shares effective
teaching strategies and uses
coaching skills to encourage
professional growth.

Other local criteria;

The principal’s performance is
characterized by most of the
following:

e Collaborates with staff to create and
implement a staff development plan,
however, the plan does not contain
activities relevant to the achievement
of school goals and staff growth.

e Uses limited data or does not use
data related to the achievement of
school goals and staff growth as the
basis for evaluating the success of
the staff development plan.

o Inconsistently encourages staff to set
goals for professional growth.

° Sometimes shares effective teaching

strategies and uses coaching skills to
encourage professional growth.

Other local criteria:

Evidence/Supporting Data:




" Standard 9: Principal’s Professional Development
A school principal is an educational leader who fosters the success of all students by using available resources and

opportuuities for professional growth.

Criteria: Performance criteria below describe the observed levels of proficiency for the principal's professional
development standard. Criteria within each level allow for variances in degrees of proficiency on the standard.
Districts may choose to list additional local criteria.

0 Exemplary

\Q/i’roﬁcient

0 Improvement Needed

The principal’s performance is
characterized by most of the
following;

o Develops and implements an
appropriate plan for professional
development consistent with
school and district goals.

e Establishes and maintains a
professional network with other
administrators.

e Complies with district and state
professional development
requirements.

e Participates in staff development
activities to understand the
complex role of teaching and
effective instructional practices.

Other local criteria:

The principal’s performance is
characterized by most of the
following:

o Develops and implements a
plan for professional
development,

o Establishes and maintains a
limited professional network
with other administrators.

o Complies with district and state
professional development
requirements,

o Typically participates in staff
development activities to
understand the complex role of
teaching and effective
instructional practices.

Other local criteria;

The principal’s performance is
characterized by most of the
following:

e Develops and implements an
inappropriate plan for professional
development,

e Does not establish or maintain a
professional network with other
administrators.

e Complies with district and state
professional development
requirements some of the time.

o Infrequently participates in staff
development activities to understand
the complex role of teaching and
effective instructional practices.

Other local criteria:

Evidence/Supporting Data: w,;gi/,&-«”fu’ w” ,:/U\_,JZ,/{_« Zf”u' V/’,)/” 7 "LZ/Z/M _,/}
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ESSENTIAL AGREEMENTS

Our goal as a Leadership Team, comprised of school principals and district leaders, is to
create a common vision, articulated by a common language, accomplished through
common goals, based on common sense.
We embrace these Essential Agreements and pledge to:
Make all decisions in the best interest of students
Insist on high expectations for all
Be as transparent as possible
Treat all with respect and dignity
Provide and promote safe and secure learning environments
Consciously work to build and sustain trust
Involve others in decision-making process
Build parent and community involvement in schools and district
Support initiatives with resources to guarantee a viable curriculum
Ensure vertical and horizontal communication

Use data to inform and drive decisions

Provide high-quality, relevant, sustained professional development based on best
practices

Address poor performance in employees, and

Raise the bar collaboratively.

Developed by the Leadership Team, comprised of principals, senior staff, directors
and coordinators, of Beaufort County School District, July 2008; affirmed
December 2008, July 2009, July 2010 and March 2012, with slight edits. BCSD
leaders agree to practice and uphold these Essential Agreements during the 2011-12
school year and to re-visit the Agreements in August 2012.




Professional Development (GBE) Goals for O'Nan

2012-2013

Goal: To monitor classroom instruction on a daily basis in order to improve student achievement with an

overall rating of excellent on absolute and improvement rating, and meeting AYP.

Strategies:

Develop a classroom monitoring schedule so all teachers are visited minimally once each day
by a HHIHS administrator.

Discuss classroom visits in every weekly leadership meeting.

Assign classroom teacher issues/concerns for further remediation to the instructional coach,
content level administrator, or district consultant.

Plan Staff Development based on needs cited from classroom visits.

Revisit issues of concern on a repeat basis, until classroom teacher success is achieved.

Goal: Plan quality monthly staff development.

Strategies:

Determine staff needs that directly influence student a¢hievement from results of classroom
visits.

Meet with department heads to receive input concerning staff development needs.
Determine whether book studies, Professional Learning Communities, or teacher-topic-
specific staff development is appropriate.

Evaluate the PD experiences monthly to determine on-going training.

Goals: To increase the number of students taking ACT and SAT.

To increase score performance of students taking ACT and SAT.

Strategies:

Offer ACT/SAT prep classes and/or opportunities for test preparation for all students eligible
for testing.

o SAT {Math tutoring on Tues at Barnes and Noble) 12 present last week

o SAT (English tutoring on Wednesday at Barnes and Noble) 11 present last week

o ABC Saturday Study Hours (Sept 22)

o Text Prep program




Hilton Head Island High School
PROFESSIONAL DEVELOPMENT PLAN

Amanda O'Nan Principal Hilton Head Island High School

Sandra Jensen AP} Year: 2012-2013

Foal #1: Increase student achievement to exceed state and national averages on HSAP, EOC and SAT.

4,
5.

6.
7.

Strategies: Describe the plans of action for accomplishing this goal.
1.
2.
3.

Establish vertical articulation teams in all areas across gateway grade levels

Implement curriculum mapping in each subject area :

Analyze individual growth goals in Reading, Language, Math and Science to determine whether the
student has met the goals (MAP,US Test Prep, Benchmark Testing)

Provide Intervention programs for each child not meeting benchmark standards.

Provide best practices for reading and writing in all content areas within the Professional Learning
Communities.

ESOL (leve! I and 11) students will receive instruction from SIOP trained teachers. (95% staff trained)
Ensure that technology is embedded in classrooms to provide students with the skills necessary forthe
21% Century Global economy

Target Date for Goal Completion or Progress Checkpoint: May 2013

0N R WN

Evidence of Goal Completion or Progress:
1.

Revised schoo! renewal plan for school year 2012-2013

Review by leaders of Professional Learning Communities

Data analysis using MAP (individual goals and classroom goals)

GBE goals based on numeracy, literacy and technology

Observation schedule and feedback records

Month Agenda and Minutes from Professional Learning Communities

Best Practices shared at staff meeting by ESOL teachers

5™ Wednesday is scheduled for teachers offering best practices used in this classrooms
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COLLEGE ACCEPTANCES CLASS OF 2012

Agnes Scott College Furman University _ Southern Oregon University
Allen University George Mason University Southern Wesleyan University
American University Georgia Southern University Spelman College
Ambherst College Georgia State University St. Lawrence University
Appalachian State University Glendale Community College Technical College of the
Lowcountry
Arizona State University Greenville Technical College Temple University

Armstrong Atlantic State

John Hopkins University

Tri-County Technical College

Art Institute of Atlanta

Johnson C, Smith

Trident Technical College

Barry University

Johnson and Wales

Universidad del Valle de Mexico

Beauty Empire Cosmetology Lander University of Alabama
Belmont University Lee-McRae College University of Central Florida
Berry College Loyola University New Orleans University of Georgia
Boston University Mars Hill College University of Maine

Carnegie Mellon University

Maryland Institute College of Art

University of Miami

Catawba College

Massachusetts Institute of
Technology

University of Mississippi

Catholic University of America

Massachusetts Maritime Academy

University of North Carolina
Charlotte

Charleston Southern University

Midlands Technical College

University of North Florida

The Citadel Morris College University of Pennsylvania
Claflin University Newberry College University of Rochester
Clemson University New York University University of South Carolina
Coastal Carolina University NC State University University of South Carolina

Beaufort
Coker College North Greenville University University of Toronto
College of Charleston Oglethorpe University University of Utah
Columbia College Ohio State at Newark University of Virginia
Converse College Ohio University University of West Florida
Duquesne University Oklahoma Panhandle State Valdosta State University
University
Eastern Oregon University Old Dominion University Washington University in
St. Louis
Eckerd College Oxford College of Emory Wesleyan University
University
Emory University Pennsylvania State University Winthrop University
Florida Atlantic University Rhodes College
Florida Southern University Robert Morris University
Florida State University Rollins College

Fordham University

Savannah College of Art & Design

Francis Marion University

South Carolina State University




- COLLEGE ATTENDANCE: 93% of Hilton Head Island High seniors attended college. The 230
graduates of the class of 2012 received 295 acceptances from 103 different colleges and universities. The
Hilton Head Island High School SAT Average is 1473 and 92% of the senior class attempted the exam.

GRADING SYSTEM: Grades are computed by using the South Carolina uniform grading scale of 0-
5.87 with Honors, AP, and IB courses receiving additional weight. Transfer grades in courses carrying

Carnegie units will be converted to the scale according to the South Carolina Grade Point Conversion
Table.

GRADUATION REQUIREMENTS: Minimum graduation requirements by credit are (24): English, 4;
Mathematics, 4; Science, 3; Social Science, 3; Foreign Language, 1; P.E. or ROTC, 1; Computer, 1
and Electives, 7.

INTERNATIONAL BACCALAUREATE PROGRAM: The International Baccalaureate Diploma
Program is a rigorous pre-university course of studies, leading to examinations designed for highly
motivated secondary school students during their junior and senior years. The preparation for the IB
Program begins in the 9™ and 10™ grade honors program of study. The student must commit to the
diploma program of study as he/she enters grade 11. Course offering include both High Level and
Standard Level Classes in English, History, Science, Math, Computer SL, Business SL and “The ARTS.”

ADVANCED PLACEMENT COURSES OFFERED: Biology, Physics, Calculus AB/BC, English
Language, English Literature, Environmental Science, European History, World History, US History,
French Language, French Literature, Music Theory, Psychology, Spanish Language, Spanish
Literature, and Studio Art.

SPECIAL EDUCATION: Hilton Head Island High School provides services to support the education of
students who are visually impaired/blind, hearing impaired/deaf, developmentally disabled, emotionally
disabled, learning disabled, orthopedically impaired, Autism and other health impairments

TESTS: Hilton Head Island High School employs a multiple battery of tests including SCOIS; MAP;

HSAP (High School Assessment Program - State mandated); PLAN; PSAT; ACT; SAT as well as End of
Course Exams in Algebra I, English I, Biology and US History.

CODE NUMBER: 411033

Hilton Head Island High School provides equal opportunity and affirmative action in education and employment
for all qualified persons regardless of race, color, religion, sex, national origin, age, disability or veteran status,




® BEAUFORT COUNTY SCHOOL DISTRICT VISION STATEMENT: We envision that Beaufort
County School District, in collaboration with an engaged community, is committed to actively ensuring
that each learner develops his/her potential by providing an excellent education in a safe, nurturing,
learning environment. ' '

MISSION: To ensure excellence in education for every learner that prepares each with the knowledge,
skills and personal responsibility to succeed in a rapidly changing global society. '

= SCHOOL: Hilton Head Island High School is a modern comprehensive public four-year school, grades
9-12, with an enrollment over 1100 students. The school population consists of 56% white; 15% black;
27% Hispanic, 1% Asian and 1% other. 18 % of the school population receives Academic GT services
and 5.2% receive Artistic GT services. Hilton Head Island High School was awarded the Palmetto Gold
School Award as an excellent school, two years in a row, by South Carolina's Gold & Silver Awards
Program and The Red Carpet Award for 2010-2013 given by the South Carolina Department of
Education, and, based upon AP and IB testing ratios, Hilton Head Island High School was listed 550™
out of the top 1900 schools in the United States by The Washington Post for 2010-2011. Hilton Head
Island High School is also the top high school in the state of South Carolina for the 2012 school year and
won the award of Palmetto Finest.

* COMMUNITY: Hilton Head Island is a unique area of 40,000 permanent residents located in Beaufort
County, 35 miles from Beaufort, South Carolina and Savannah, Georgia. The area's standards of
excellence and financial support of quality education are evidenced in the school's partnerships with the
Island School Council of the Arts, The Community Foundation of the Lowcountry, Chamber of
Commerce and The Art Center of Coastal Carolina, The Technical College of the Lowcountry, and The
University of SC — Beaufort.

= FACULTY: The school has 69 teaching staff members.

* ACADEMIC AWARDS: Hilton Head Island High School’s class of 2012 included 13 IB Diploma
Candidates, 1 U. S. Presidential Scholars Program Nominee, 1- National Achievement Scholarship
Program Student, 15- Palmetto Fellows Scholars, 45- Life Scholar Candidates, 28- Hope Scholar
Candidates. Scholarship earnings were in excess of 3.4 million dollars.

®= ATHLETICS: Hilton Head Island High School offers one of the most comprehensive and successful
athletic programs in South Carolina. We offer 21 varsity sports and 12 junior varsity sports. In 2010-11
the Seahawks were crowned State Champions in Boys Cross Country and Girls Tennis. We were also
blessed to have individual State Champions in Boys Cross Country, Girls Swimming, Girls Tennis and
Girls Soccer. Along with these State Champions, HHIHS Boys Soccer, and Girls Cross Country were
State Runners-Ups. The Seahawks won Region Titles in Cross Country, Girls Baskethball, Boys and Girls
Soccer, Boys Lacrosse, and Swimming. We were awarded the AAA Athlete Directors Cup by the
SCHSL for the 2011 and 2012 school years for the most teams in 3A to win region and state titles.

*= CLUBS: Hilton Head Island High School offers a variety of service, social and honorary club
memberships. Among these are Model United Nations, National Honor Society, Mu Alpha Theta, Zonta,
Student Government, National French Honor Society, National Spanish Honor Society, Interact, and
National Music Honor Society. '
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$LEADS THE Way

COUNTY SCHOOL DISTRICT

August 23, 2011

Amanda O'Nan

Hilton Head Island High

70 Wilborn Road

Hilton Head Island, SC 29926

Dear Amanda,

Thank you for meeting with me and Dr. Alford recently to review performance for 2010-
11 and to set goals for 2011-12 school year. While our meeting was primarily focused
on instructional services, all areas of school leadership were considered in our
assessment of last year's progress and next year's goals. We will follow up on areas
cited as needing our attention. Dr. Alford and | enjoyed our discussion about data as
evidenced by the dashboards for last year. We suggest you consider sending a team to
SIT training since data indicate the SIT process may not be optimum. We were
impressed by your clear vision for a focused and successful new school year at Hilton
Head Island High. '

Amanda, our team's pledge isto assist in any way we can to accomplish higher
achievement for your students. We strive to provide the tools and resource support to
ensure you can reach the high levels of success we seek together. We appreciate your
stretching your school community toward high expectations for every learner. We value
you and your leadership and are here if you need us, anytime.

Sincerely,

Aot

Valerie Truesdale, Ph. D.
Superintendent

Post Office Drawer 309
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BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: Amanda O'Nan Area of Responsibility: Hilton Head Island High
Evaluation Period From: July 1, 2010 - June 30, 2011

Name of Evaluators: Valerie Truesdale

DIRECTIONS: The principal’s performance (based on the management team’s review and appraisal) is rated by
placing a check to indicate the level of performance for each performance statement. Section | - Evaluation
Standards: A five-level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE),
Exceeds Expectations (EE), Meets Expectations (ME}, Needs Improvement (NI} or Unsatisfactory (U). Section Il -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section Il - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and
Strengths/Weaknesses Section must be completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS
Level of Performance

SE EE ME NI u

STANDARD ONE: VISION An educational leader fosters success by facilitating

the development, communication, implementation and evaluation of a shared SEE ATTACHED

vision of learning that reflects excellence and equity and is reflective of the

district’s vision for excellence.

1. Involves stakeholders (e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible
with the district’s mission and vision.

2. Collaborates with stakeholders to establish goals, develop a plan and set
priorities consistent with the vision.”

3. Communicates the department’s vision, goals, plans, and priorities to staff,
students, parents, and community.

4. implements, evaluates and refines the plan of action for achieving the
department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by [eading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality
and student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effectlve teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote
the achievement of academic standards.

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements.




3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements. '

5. Implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnel and students.

6. Ensures the maintenance of a clean and aesthetically pleasing work
environment.

STANDARD FOUR: CLIMATE An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate.

1. Initiates and maintains strategies to promote collegiality and collaboration
among staff.

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment.

3. Establishes and supervises programs that promote positive social, emotional,
and intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

2. Participates in school and community activities.

3. Involves staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement.

4. Responds to diverse community interests and needs.

5. Creates and sustains a variety of opportunities for parent and community
involvement in schoo! activities.

6. Collaborates with staff to develop effective strategies for parents and the
community to support learning.

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and
district goals.

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educationa! leader fosters
success by interacting effectively with stakeholders and addressing their needs
and concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to
build mutual understanding.

3. Communicates effectively with stakeholders to support school and district
goals.

Level of Performance

SE EE

ME

NI

U




4. Recognizes and effectively uses skills and strategies for problem solving,
consensus building, conflict resolution, stress management, and crisis
management.

5. Uses appropriate oral and written communication skills.

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant
staff development activities that promote the achievement of district goals and
staff growth.

2. Uses data related to the achievement of district and schoo! goals and staff
growth as the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth.

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth.

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional
growth.

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals.

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements.

4. Participates in staff development activities in order to understand the complex
role of the position as relates to district goals.

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement.

2. Collaborates with staff to focus attention on improving student achievement
and meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction.

4., Holds self and staff accountable for improving student achievement.

Level of Performance

SE EE

ME

NI

U
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PLANNING

Signature /M/EUM/ \j/(,(,( W Q_Z_‘ Date ? : ZL‘/-)O
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Signature Date
Reﬁlewer ?As Applicable)

Slgnature%hfm,{ W 0(/})(}" Date gfﬂ‘—l“lb

Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.

SECTION 1V: OVERALL RATING

SE EE . ME NI U

o

i
JUSTIFICATION: (Must be prOVIded for Nl or U)
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Evaluator

Signature Date 8-aa-(l
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Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.




BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: AW ! ,(},47,_) Area of Responsibility:

Evaluation Period From:

Name of Evaluators: W

DIRECTIONS: The fripdipal’s performance (based on the management team’s review and appraisal) is rated by placing
a check to indicate the level of performance for each performance statement. Settion | - Evaluation Standards: A five-
level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE), Exceeds Expectations
(EE), Meets Expectations (ME), Needs Improvement (NI) or Unsatisfactory (U). Section Il — General Performance
Characteristics: Using the five-level rating scale, performance rating is indicated in the corresponding space. Section
il - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall Rating: If an Overall Rating of
Unsatisfactory or Needs Improvement is marked, the Justification Section and Strengths/Weaknesses Section must be

completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS
Level of Performance
SE EE ME NI U

STANDARD ONE: VISION An educational leader fosters success by facilitating the '

development, communication, implementation and evaluation of a shared vision of SEE ATTACHED

learning that reflects excellence and equity and is reflective of the district’s vision for

excellence.

1. Involves stakeholders (e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible with
the district’s mission and vision.

2 Collaborates with stakeholders to establish goals, develop a plan, and set priorities
consistent with the vision. '

3. Communicates the department’s vision, goals, plans, and priorities to staff, students,
parents, and community.

4. Implements, evaluates and refines the plan of action for achieving the department’s
goals. »

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and assessment
strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality and
student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote the
achievement of academic standards.

[ ]

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe, o ( {—tﬂ

efficient, and effective learning environment. .
wm& U"‘gf,p %@

1. Seeks and allocates resources to achieve district goals.
2 Plans and administers budgeting and purchasing according to all relevant focal,
state, and federal requirements. o
3. Screens, recommends, and assigns staff in a timely manner based on district needs,
and local, state, and federal requirements. — X_

4. Manages the supervision and evaluation of staff in accordanceﬁwith‘I"dééi, state and

federal requirements. < e — _Xt:" )_(._
W
~ AV nNL&. T A\ AL A
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5. Implements, evaluates, and refines as necessary the procedures for the security and
safety of all personnel and students.
6. Ensures the maintenance of a clean and aesthetically pleasing work environment.

STANDARD FOUR: CLIMATE An educational leader fosters success by advocating,
nurturing, and sustaining a positive work climate.

1. Initiates and maintains strategies to promote collegiality and collaboration among
staff.

2. Involves parents, students, and the community in efforts to create and maintain a
positive environment,

3. Establishes and supervises programs that promote positive social, emotional; and
intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according to
local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational leader
fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

. Participates in school and community activities.

. Involves staff, parents, community, and students in needs assessments, problem
solving, and decision making for improvement.

. Responds to diverse community interests and needs.

. Creates and sustains a variety of opportunities for parent and community
involvement in school activities. :

. Collaborates with staff to develop effective strategies for parents and the community
to support learning.

» [ -2 W N

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, faimess, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and district
goals.

2. Models respect, understanding, sensitivity, and appreciation for ali people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs a

/
congcerns. n} ”D
e

1. Demonstrates respect for others,

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to bijld
mutual understanding.

3. Communicates effectively with stakeholders to support school and district goals.

4. Recognizes and effectively uses skills and strategies for problem solving, consensus
building, conflict resolution, stress management, and crisis management.
5. Uses appropriate oral and written communication skills.

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters success
by collaborating with school and district staff to plan and implement professional
development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant staff

Level of Performance
SE EE ME NI

|

i

—

U

|




development activities that promote the achievement of district goals and staff
growth.

2 Uses data related to the achievement of district and school goals and staff growth as
the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth.

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth. :

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional growth.

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals.

2 Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements.

4. Participates in staff development activities in order to understand the complex role of
the position as relates to district goals.

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement.

2 Collaborates with staff to focus attention on improving student achievement and
meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction.

4. Holds self and staff accountable for improving student achievement.

SE

Level of Performance

EE

ME

NI

U



BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: O’Nan - HHIHS Area of Responsibility:
Evaluation Period From:

Name of Evaluators:  Alford

DIRECTIONS: The principal’s performance (based on the management team’s review and appraisal) is rated by
placing a check to indicate the level of performance for each performance statement. Section | - Evaluation
Standards: A five-level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE),
Exceeds Expectations (EE), Meets Expectations {ME), Needs Improvement (NI) or Unsatisfactory {U). Section Il -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section lll - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and
Strengths/Weaknesses Section must be completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS

Level of Performance

SE EE ME NI U

STANDARD ONE: VISION An educational leader fosters success by facilitating
the development, communication, implementation and evaluation of a shared SEE ATTACHED
vision of learning that reflects excellence and equity and is reflective of the
district’s vision for excellence.
1. Involves stakeholders (e.g. school and district personnel, students, families, and

community members) in the development of a broad vision that is compatible

with the district’s mission and vision. X
2. Collaborates with stakeholders to establish goals, develop a plan, and set

priorities consistent with the vision. X
3. Communicates the department’'s vision, goals, plans, and priorities to staff,

students, parents, and community. X
4. Implements, evaluates and refines the plan of action for achieving the

department’s goals. X

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and ,
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality

and student achievement. X
2. Demonstrates proficiency in analyzing research and assessment data. X
3. Ensures the use of data from state and locally mandated assessments and

educational research to improve the curriculum, the quality of instruction, and

student performance. D S

4. Observes staff and assists in the implementation of effective teaching and o
assessment strategies to promote student learning. X

5. Monitors and evaluates the effectiveness of instructional programs to promote -
the achievement of academic standards. X

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals. X
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements. X




3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements. '

5. Implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnel and students.

6. Ensures the maintenance of a clean and aesthetically pleasing work
environment,

STANDARD FOUR: CLIMIATE  An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate.

1. Initiates and maintains strategies to promote collegiality and collaboration
among staff,

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment.

3. Establishes and supervises programs that promote positive social, emotional,
and intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: >SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

. Participates in school and community activities.

3. Involves staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement.

4. Responds to diverse community interests and needs.

5. Creates and sustains a variety of opportunities for parent and community
involvement in school activities.

6. Collaborates with staff to develop effective strategies for parents and the
community to support learning.

N

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and
district goals,

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs
and concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to
build mutual understanding.

3. Communicates effectively with stakeholders to support schoo! and district
goals.

SE

Level of Performance

EE

ME

NI

U




Level of Performance
SE EE ME NI U

4. Recognizes and effectively uses skills and strategies for problem solving, = _ X
consensus building, conflict resolution, stress management, and crisis o
management.

5. Uses appropriate oral and written communication skills. X

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant

staff development activities that promote the achievement of district goals and

staff growth, X
2. Uses data related to the achievement of district and school goals and staff

growth as the basis for evaluating the success of staff development. X
3. Encourages staff to set goals for professional growth, X
4. Shares effective teaching strategies and uses coaching skills to encourage

professional growth. ; X

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional

growth.

1. Develops and implements an appropriate plan for self professional development

consistent with school and district goals. X
2. Establishes and maintains a professional network with other administrators. .
3. Complies with district and state professional development requirements. I G
4. Participates in staff development activities in order to understand the complex

role of the position as relates to district goals. X

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement. X

2. Collaborates with staff to focus attention on |mprovmg student achievement
and meeting achievement targets. ’

3. Visits classrooms regularly for purpose of supervising instruction.

4. Holds self and staff accountable for improving student achievement. X
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PLANNING

Signature Date
Evaluator

Signature Date
Reviewer (As Applicable)

Signature Date
Employee .

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.

SECTION IV: OVERALL RATING

SE EE ME NI U

JUSTIFICATION: (Must be provided for NI or U)

Signature Date
Evaluator

Signature Date
Reviewer (As Applicable)

Signature Date
Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.
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BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: Amanda O’Nan Area of Responsibility: Hilton Head Island High
Evatuation Period From: July 1, 2011 - June 30, 2012

Name of Evaluators: Valerie Truesdale

DIRECTIONS: The principal’s performance (based on the management team’s review and appraisal) is rated by
placing a check to indicate the level of performance for each performance statement. Section I - Evaluation
Standards: A five-level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE},
Exceeds Expectations (EE), Meets Expectations {ME), Needs Improvement (N{) or Unsatisfactory (U). Section Il -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section 1l - Goals and Objectives for Growth are rated Met or Not Met. Section [V: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and
Strengths/Weaknesses Section must be completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS

Level of Performance

SE EE ME NI )

STANDARD ONE: VISION An educational leader fosters success by facilitating
the development, communication, implementation and evaluation of a shared SEE ATTACHED
vision of learning that reflects excellence and equity and is reflective of the
district’s vision for excellence.
1. Involves stakeholders {e.g. schoo! and district personnel, students, families, and

community members) in the development of a broad vision that is compatible

with the district’s mission and vision.
2. Collaborates with stakeholders to establish goals, develop a plan, and set

priorities consistent with the vision.
3. Communicates the department’s vision, goals, plans, and priorities to staff,

students, parents, and community.
4. Implements, evaluates and refines the plan of action for achieving the

department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality
and student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote
the achievement of academic standards.

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements.




3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements. :

5. Implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnel and students.

6. Ensures the maintenance of a clean and aesthetically pleasing work
environment. ‘

STANDARD FOUR: CLIMIATE An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate.

—_

[nitiates and maintains strategies to promote collegiality and collaboration

among staff.

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment.

3. Establishes and supervises programs that promote positive social, emotional,
and intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

2. Participates in school and community activities.

3. Involves staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement.

4. Responds to diverse community interests and needs.

5. Creates and sustains a variety of opportunities for parent. and community
involvement in school activities.

6. Collaborates with staff to develop effective strategies for parents and the
community to support learning.

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and
district goals.

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: ' INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs
and concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to
build mutual understanding.

3. Communicates effectively with stakeholders to support school and district
goals.

Level of Performance

SE EE

ME

NI

U



Level of Performance
SE EE ME NI U
4. Recognizes and effectively uses skills and strategies for problem solving,
consensus building, conflict resolution, stress management, and crisis
management.
5. Uses appropriate oral and written communication skiils.

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant
staff development activities that promote the achievement of district goals and
staff growth.

2. Uses data related to the achievement of district and school goals and staff
growth as the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth.

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth.

STANDARD NINE: SELF PROFESSIONAL DEVELOPNMENT An educational leader
fosters success by using available resources and opportunities for professional
growth,

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals. »

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements.

4. Participates in staff development activities in order to understand the complex
role of the position as relates to district goals.

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement.

2. Collaborates with staff to focus attention on improving student achievement
and meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction.

4. Holds self and staff accountable for improving student achievement.
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The employee’s signature above indicates the evaluation has been reviewed with him/her. [t does not indicate
agreement.

SECTION IV: OVERALL RATING

SE EE ME NI U

JUSTIFICATION: (Must be provided for NI or U)

Signature Date
Evaluator

Signature Date
Reviewer (As Applicable)

Signature Date
Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.




Brown, Jeannette

From: Truesdale, Valerie

Sent: Sunday, August 29, 2010 7:29 PM

To: Brown, Jeannette

Subject: SIOP training : print to include w/ eval documents

Dear Principals,
The data below arae disturbing. SIOP training is an important expectation for you to set for your staff in schools with high

concentrations of Hispanic learners.
Valerie

From: Alford, Ahmed Sean

Sent: Sat 7/31/2010 2:14 AM
To: Truesdale, Valerie

Subject: Mandated SIOP training

When asked to estimate the percentage of their staff who had received at least 15 hours of SIOP training, the following
information was shared by principals:

HHIHS - 25%
HHIMS - 50%
HHSCA - 30%
HHIBE - 35%
HEMMS - 75%
OES - 45%
PVES - 25%
BLES - 10%
MCRES - 35%
RCES - 75%

Considering, | feel comfortable with the two year phase in - 505 trained by the end of 2010-11 and 100 % trained by the

end of 2011-12,
Please advise how you'd like to proceed.

Sean
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BEAUFORT

COUNTY SCHOOL DISTRICT

August 30, 2010

Amanda O’Nan

Hilton Head Island High School
70 Wilborn Road

Hilton Head Island, SC 29926

Dear Amanda,

Thank you for meeting with Dr. Alford and me recently to review progress toward last year's
goals and discuss goals for this new school year. We enjoyed visiting with you about your vision
for Hilton Head Island High. At our meeting, we discussed the ten principal evaluation standards
and shared data for student behavior as well as staff data and financial information. The student
achievement dashboard was the primary focus of our meeting. We will follow up on the specific
areas you cited as needing assistance.

Thank you for your attention to the many complex details of leading a comprehensive
community-engaged school. We appreciate your stretching your staff to their highest levels of
teaching effectiveness as we strive to help our students reach their academic, social and emotional
potential.

Please know your leadership is valued. Our district team is here to support you as you strive to
meet the goals for your school.

Sincerely,
Valerie Truesdale, Ph. D.
Superintendent

.Post Office Drawer 309
Beaufort, South Carolina 29901-0309




BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: Amanda O’Nan Area of Responsibility: Hilton Head Island High
Evaluation Period From: July 1, 2009 - June 30, 2010

Name of Evaluator: Valerie Truesdale

Standards: A five-level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE),
Exceeds Expectations (EE), Meets Expectations (ME)}, Needs Improvement {NI) or Unsatisfactory (U). Section Il -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section Ill - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and
Strengths/Weaknesses Section must be completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS
Level of Performance

SE EE ME NI U

STANDARD ONE: VISION An educational leader fosters success by facilitating .

the development, communication, implementation and evaluation of a shared SEE ATTACHED

vision of learning that reflects excellence and equity’and is reflective of the

district’s vision for excellence.

1. Invoives stakeholders (e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible
with the district’s mission and vision.

2. Collaborates with stakeholders to establish goals, develop a plan, and set
priorities consistent with the vision.

3. Communicates the department’s vision, goals, plans, and priorities to staff,
students, parents, and community,

4. Implements, evaluates and refines the plan of action for achieving the
department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality
and student achievement. - I\

2. Demonstrates praoficiency in analyzing research and assessment data,

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote
the achievement of academic standards,

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements,




3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements.

5. Implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnei and students.

6. Ensures the maintenance of a clean and aesthetically pleasing work
environment,

STANDARD FOUR: CLIMATE An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate,

-

Initiates and maintains strategies to promote collegiality and collaboration

among staff.

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment,

3. Establishes and supervises programs that promote positive social,- emotional,
and intellectual growth for students,

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

2. Participates in school and community activities.

3. Invoives staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement. '

. Responds to diverse community interests and needs.

Creates and sustains a variety of opportunities for parent and community

involvement in school activities.

6. Collaborates with staff to develop effective Strategies for parents and the
community to support learning.

ol A

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior,

1. Works within professional and ethical guidelines to accomplish school and
district goals.

2. Models respect, understanding, sensitivity, and appreciation for all people,

3. Adheres to local, state and federa] requirements,

and concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to
build mutuyal understanding,

3. Communicates effectively with stakeholders to Support school and district
goals.

Level of Performance
SE EE

ME

NI

—

U



4. Recognizes and effectively uses skills and strategies for problem solving,
consensus  building, conflict resolution, stress management, and crisis
management.

5. Uses appropriate oral and written communication skills.

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant
staff development activities that promote the achievement of district goals and
staff growth,

growth,

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals.

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professiaonal development requirements,

4. Participates in staff development activities in order to understand the complex
role of the position as relates to district goals,

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

-

. Analyzes data to identify opportunities for improvement.
- Collaborates with staff to focus attention on improving student achievement
and meeting achievement targets.
Visits classrooms regularly for purpose of supervising instruction.
- Holds seif and staff accountable for improving student achievement,

N

W

Level of Performance
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The employee’s signature above indicates the evaluation has been reviewed with him/her. |t does not indicate
agreement,

SECTION IV: OVERALL RATING

SE EE ME NI u

JUSTIFICATION: (Must be provided for NI or U)
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N BEAUFORT COUNTY SCHOOL DISTRICT
S PRINCIPAL EVALUATION RATING FORM

Name of Prin;cipalz Amanda O'Nan Area of Responsibility: Hiiton Head island High
Evaluation Period From: July 1, 2010 - June 30, 2011

Name of Evaluators: Valerie Truesdale

DIRECTIONS: The principal’s performance (based on the management team’s review and appraisal) is rated by
placing a check to indicate the level of performance for each performance statement. Section | - Evaluation
Standards: A five-level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE),
Exceeds Expectations (EE), Meets Expectations (ME), Needs Improvement (NI) or Unsatisfactory (U). Section Il -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section lll - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and
Strengths/Weaknesses Section must be completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS
Level of Performance

SE EE ME NI U

STANDARD ONE: VISION An educational leader fosters success by facilitating

the development, communication, implementation and evaluation of a shared SEE ATTACHED

vision of learning that reflects excellence and equity and is reflective of the '

district’s vision for excellence.

1. Involves stakeholders (e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible
with the district’s mission and vision.

2. Collaborates with stakeholders to establish goals, develop a plan, and set
priorities consistent with the vision.

3. Communicates the department’s vision, goals, plans, and priorities to staff,
students, parents, and community.

4. Implements, evaluates and refines the plan of action for achieving the
department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality
and student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.,

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote
the achievement of academic standards.

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements.




3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements.

5. Implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnel and students.

6. Ensures the maintenance of a clean and aesthetically pleasing work
environment.

STANDARD FOUR: CLIMATE An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate.

-—

Initiates and maintains strategies to promote collegiality and collaboration

among staff.

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment.

3. Establishes and supervises programs that promote positive social, emotional,
and intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

2. Participates in school and community activities.

3. Involves staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement.

4. Responds to diverse community interests and needs.

5. Creates and sustains a variety of opportunities for parent and community
involvement in school activities.

6. Collaborates with staff to develop effective strategies for parents and the
community to support learning.

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and
district goals.

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs
and concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to
build mutual understanding.

3. Communicates effectively with stakeholders to support school and district
goals.

Level of Performance

SE EE

ME

NI

U



N . Level of Performance
o ' SE EE ME NI U

4. Recognizes and effectively uses skills and strategies for problem solving,
consensus building, conflict resolution, stress management, and crisis
management.

5. Uses appropriate oral and written communication skills.

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant
staff development activities that promote the achievement of district goals and
staff growth.

2. Uses data related to the achievement of district and school goals and staff
growth as the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth.

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth.

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional
growth.

1. Develops and implements an appropriate ptan for self professional development
consistent with school and district goals.

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements.

4. Participates in staff development activities in order to understand the complex
role of the position as relates to district goals.

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement.

2. Collaborates with staff to focus attention on improving student achievement
and meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction.

4, Holds self and staff accountable for improving student achievement.
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PLANNING

Signature Wﬂ/,{ m M_ Date ? : ZL"')O

luator
g-aY-10

Signature Date
Reﬂlewer 'As Applicable)

Signature m/( W(?U}U\' Date gﬂ""’(b

Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.

SECTION IV: OVERALL RATING

SE EE ME NI Y

JUSTIFICATION: (Must be provided for Nl or U)

Signature Date
Evaluator

Signature Date
Reviewer (As Applicable)

Signature Date
Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.
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Professional Development (GBE) Goals for O’Nan

2010-2011

Goal: To monitor classroom instruction on a daily basis in order to improve student achievement with an

overall rating of excellent on absolute and improvement rating, and meeting AYP.

Strategies:

e Develop a classroom monitoring schedule so all teachers are visited minimally once each day

‘ by a HHIHS administrator.

e Discuss classroom visits in every weekly leadership meeting.

e Assign classroom teacher issues/concerns for further remediation to the instructional coach,
content level administrator, or district consultant.

e Plan Staff Development based on needs cited from classroom visits.

e Revisit issues of concern on a repeat basis, untif classroom teacher success is achieved.

Goal: Plan quality monthly staff development.

Strategies:

e Determine staff needs that directly influence student achievement from resuits of classroom
visits.

e Meet with department heads to receive input concerning staff development needs.

e Determine whether book studies, Professional Learniné Communities, or teacher-topic-
specific staff development is appfopriate.

e Evaluate the PD experiences monthly to determine on-going training.

Goals: To increase the number of students taking ACT and SAT.

To increase score performance of students taking ACT and SAT.

Strategies:

» Offer ACT/SAT prep classes and/or opportunities for test preparation for all students eligible
for testing,

e Engage guidance counselors in ensuring that appropriate students are tested by producing
brochures for parents and holding parent information meetings.

¢ Identify students who have taken SAT and ACT that are below national average and place in
tutorial program




¢ Identify potential PSAT National Merit Scholars and place in tutorial program

Goal: To ensure all eligible students are placed in the Honors/AP/IB track beginning in their freshman
year at HHIHS.

Strategies

e Challenge all students to reach their greatest potential.

¢ Require guidance counselors to meet with all rising 9" graders (in spring of their 8" grade
year) in order to place them in appropriate, challenging classes as freshmen at HHIHS.

e Require 9" grade principal and 9" grade academy teachers to meet regularly throughout the
school year with students and parents to monitor academic achievement.
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Hilton Head Island High School ‘7/"{/‘-@17 W BW YW
Category Description Evidence Plan for Future
Instructional Program Instructional Methods Classroom delivery, Assess teachers through
' promotion classroom observation,

requirements,
organization for
instruction

Expectation team,
Connections (mentoring
program)

Core Curriculum

Challenging, aligned
curriculum design

Continue to use rubicon
atlas

Enrichment

Student progression to
more challenging
course work

Align the course
sequence, use of RIT
scores

Alternatives

Challenging content for
diverse learners

Enchance alternative
school; APEX, involve
remedial courses

Innovative Program

Character development,
ethical judgment,
special parent events

POA meetings, ESOL
meetings, IB parent
meetings, IGP, Financial
Aide workshops, HS
101, Connections, MYP,
freshman 101, AVID,
Alternative School,
APEX, Fitness Gram

Career Emphasis

Appreciation for
democratic values,
guidance programs

IGP Plans, coordinate
with ACE and TCL,
Co-op, Internship, Dual
enrollment, Senior
Seminar

Technology Integration

Use in Curriculum

Content area
curriculum, tool to
foster high level
outcomes

Tech Tuesdays,
P-Boards, Bill Shetsky
training, testview, MAP,
APEX

Integration of
Technology

Improves management
and program efficiency
and effectiveness,
interactive white
boards, software
programs

Rubicon, In design
software program,
e-portfolio




Hilton Head Island High School

Teaching and Learning

Teaching practices

Providing quality
learning experiences for
all students

IB/AP, SIOP, GT-
Training, walk-thru

Support of student-
initiated learning

Socratic Seminars,
Tutoring on Tues and
Thur., office hours,
tutoring a the Oaks

Availability and use of
learning resources

Beyond the textbook

Online textbooks,
Questia, Seminar for
athletes, tutoring for
athletes, athletes
progress sheets

School Culture

Student Involvement

Clubs, athletics

36 athletic teams, club
such as Interact, NHS
community service,
Connections,
Expectations Team

Student Leadership

Safety patrols,
academic teams, school
TB show, Academic fair

Ambassadors, SGA,
students with HSL
program, peer tutoring,
Strive

Student Creativity

Art gallery, school-wide
events

Parade, talent show, art
gatlery, student
productions, pep rallies,
rock the nest, American
Pie

Safety Creating a health peer Drug searches, STO, Red
climate among student, | Ribbon Week, Lobby
drug free Guard

Community Red Carpet, school PTSO, SIC, POA’s, Male

Involvement website, teacher Call, Booster Clubs,

websites, phone calls

Rotary

Service Learning

Ronald Mcdonald
House, Jump Rope

Interact, Community
Service, ROTC, Habitat




Hilton Head Island High School

for Humanity

Student Achievement

Quantitative Data

Communication of data
to parent/community

MAP, PACT, ACT/SAT,
AP data/ 1B data

Qualitative Data

Collection
documentation

All data in Testview on
any given child college
scholarships

Subgroup

ELT, Hispanic parent
Meetings, grouping by
RIT, single-gender in
math and ela and PE

Alternative Assessment

Small groups, inclusion,
extended learning

School-wide
Assessment Strategy

MAP, HSAP, TCA, ASSET

Formative Assessment
of Students

Se of data to improve
program offerings

Narrative, Graphs, MAP,
parent conferences,

Professional
Development

Formative Assessment
of Teachers

Use of student
assessment, staff evals

Testview, Professional
Learning Community,
PD plan, Dept Meetings

System or process

Collective capacity to
work together to
support student
learning

Department Meeting
Facuity Meeting

Professional Reading

Use of this knowledge
in classrooms

SIC

Sustain Instructional
Program

Encourage
teachers/admins to
work together, support
of each other

Admin team meetings,
leadership team
meeting, coaches
meeting

School Leadership

Shared Vision

Leadership roles to
teachers, collaboration
of administration

Develop belief
statements, strategic
plan review with staff

Overall Culture

Participatory SIC
fostering student-
centered success

SIC meetings

Presence and

Engagement of

TCL Advisory Council,




Hilton Head Island High School

Involvement in
Community

internal/external
stakeholders, support
needs and concerns of
families

Rotary, Chamber, BEP,
Rec Center, Local
Association, Hispanic
Community Meetings,
Greater island

Accessibility of School
facilities for disabilities

Handicap door handles,
seating for handicap at
stadium in VPAC

School Safety

Outdoor area,
sidewalks,
arrival/dismissal areas,
traffic patterns

Lobby guard, hall
monitors, magnetic
door, emergency
manual, cameras, SRO’s
severe weather, fire
drill, drug searches.
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BEAUFORT

COUNTY SCHOOL DISTRICT

September 25, 2009

Amanda O’Nan

Hilton Head Island High ’ '
70 Wilborn Road ﬂ‘/
Hilton Head Island, SC 29 i

928
Dear Ms. ij QO\/\N\/Q/

performance throughout the year as data are received.

Sincerely,

//

e
Valerie Truesdale, Ph.D.
Superintendent

Post Office Nrawar 2na



BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: Amanda O’Nan Area of Responsibility: Hilton Head Island High
‘Evaluation Period From: July 1, 2008 - June 30, 2009

Name of Evaluator: Valerie Truesdale

corresponding space. Section Il - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and

SECTION I: EVALUATION STANDARDS

Level of Performance
SE EE ME NI U

STANDARD ONE: VISION An educational leader fosters success by facilitating

the development, communication, implementation and evaluation of a shared SEE ATTACHED

vision of learning that reflects excellence and equity and is reflective of the

district’s vision for excellence.

1. Involves stakeholders {e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible
with the district’s mission and vision,

2. Collaborates with stakeholders to establish goals, develop a plan, and set
priorities consistent with the vision,

3. Communicates the department’s vision, goals, plans, and priorities to staff,
students, parents, and community.

4. Implements, evaluates and refines the plan of action for achieving the
department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality
and student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student tearning.

5. Monitors and evaluates the effectiveness of instructjonal programs to promote
the achievement of academic standards.

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements.




3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements.

5. Implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnel and students,

6. Ensures the maintenance of a clean and aesthetically pleasing work
environment.

STANDARD FOUR: CLIMATE An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate.

1. Initiates and maintains strategies to promote collegiality and collaboration
among staff,

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment,

3. Establishes and supervises programs that promote positive social, emotional,
and intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements,

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

. Participates in school and community activities.

3. Involves staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement.

.- Responds to diverse community interests and needs.

. Creates and sustains a variety of opportunities for parent and community
involvement in school activities.

6. Collaborates with staff to develop effective strategies for parents and the

community to support learning.

N

[S200 =%

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, faimess, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and
district goals,

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs
and concerns.

Demonstrates respect for others.

. Elicits and responds to feelings, needs, toncerns, and perceptions of others to
build mutual understanding. '

3. Communicates effectively with stakeholders to support schoo! and district

goals,

N =

Level of Performance

SE EE

ME

]

N

|

NI

U



Level of Performance
SE EE ME NI U

4. Recognizes and effectively uses skills and strategies for problem solving,
consensus building, conflict resolution, stress management, and crisis
management.

5. Uses appropriate oral and written communication skills.

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant
staff development activities that promote the achievement of district goals and
staff growth.

2. Uses data related to the achievement of district and school goals and staff
growth as the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth,

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth.

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional
growth,

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals.

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements,

4. Participates in staff development activities in order to understand the complex
role of the position as relates to district goals.

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement.

2. Collaborates with staff to focus attention on improving student achievement
and meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction.

4. Holds self and staff accountable for improving student achievement,.
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PLANNING

Signature

Evaluator

Signature

Date

Date

Reviewer (As Applicable)

Signature

Date

Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate

agreement.

SECTION IV: OVERALL RATING

D

—

Ni l U

F SE EE [ ME
) [ &/

- 7

JUSTIFICATION: (Must be provided for NI or U)

Signature /’)@’H Aﬁ/m

valuator

'E\J
N NS
Signature W

hola ()N i~

Revjewer (As Applicable)
Signature ./Ktw\,

Employee

owe_9/23 )9

Date ?( -2 % 9 7
Date C?[ ;' Z,[ ; 7(«2

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate

agreement,
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BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: Amanda O’Nan Area of Responsibility: Hilton Head Island High
Evaluation Period From: July 1, 2009 - June 30, 2010

Name of Evaluator: Valerie Truesdale

DIRECTIONS: The principal’s performance {based on the Mmanagement team’s review and appraisal) is rated by
placing a check to indicate the level of performance for each performance statement. Section | - Evaluation
Standards: A five-leve| scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE),
Exceeds Expectations (EE), Meets Expectations (ME), Needs Improvement (NI) or Unsatisfactory (U), Section Il -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section Il - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and

SECTION I: EVALUATION STANDARDS

Level of Performance
SE EE ME Nj U

STANDARD ONE: VISION An educational leader fosters success by facilitating

the development, communication, implementation and evaluation of a shared SEE ATTACHED

vision of learning that reflects excellence and equityand is reflective of the

district’s vision for excellence,

1. Involves stakeholders (e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible
with the district’s mission and vision.

2. Collaborates with stakeholders to establish goals, develop a plan, and set
priorities consistent with the vision,

3. Communicates the department’s vision, goals, plans, and priorities to staff,
students, parents, and community.

4. Implements, evaluates and refines the plan of action for achieving the
department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning. ‘

1. Sets and communicates high standards for curricular and instructional quality
and student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote
the achievement of academic standards.

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its Operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements.



Level of Performance
‘ SE EE ME NI U
3. Screens, recommends, and assigns staff in a timely manner based on district
needs, and local, state, and federal requirements.
4. Manages the supervision and evaluation of staff in accordance with local, state
and federal requirements.
5. implements, evaluates, and refines as necessary the procedures for the security
and safety of all personnel and students.
6. Ensures the maintenance of a clean and aesthetically pleasing work
environment.

STANDARD FOUR: CLIMATE An educational leader fosters success by
advocating, nurturing, and sustaining a positive work climate.

1. Initiates and maintains strategies to promote collegiality and collaboration
among staff.

2. Involves parents, students, and the community in efforts to create and maintain
a positive environment.

3. Establishes and supervises programs that promote positive social, emotional,
and intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according
to local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational
leader fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.
2. Participates in school and community activities.
3. Involves staff, parents, community, and students in needs assessments,
problem solving, and decision making for improvement.
. Responds to diverse community interests and needs.
. Creates and sustains a variety of opportunities for parent and community
involvement in school activities.
6. Collaborates with staff to develop effective strategies for parents and the
community to support learning.

a B

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior,

1. Works " within professional and ethical guidelines to accomplish school and
district goals.

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs
and concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, toncerns, and perceptions of others to
build mutual understanding.

3. Communicates effectively with stakeholders to support school and district
goals.



4. Recognizes and effectively uses skills and strategies for problem solving,
consensus building, conflict resolution, stress management, and crisis
management.

5. Uses appropriate oral and written communication skills,

STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters
success by collaborating with school and district staff to plan and implement
professional development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant
staff development activities that promote the achievement of district goals and
staff growth.

2. Uses data related to the achievement of district and school goals and staff
growth as the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth.,

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth,

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional
growth,

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals.

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements.

4. Participates in staff development activities in order to understand the complex
role of the position as relates to district goals.

STANDARD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all
available resources to focus on improving student achievement.

1. Analyzes data to identify opportunities for improvement,

2. Collaborates with staff to focus attention on improving student achievement
and meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction,

4. Holds self and staff accountable for improving student achievement.

Level of Performance
SE EE

ME

NI

U
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PLANNING

V.
Signature f]* ( 7 N \,;/(L&,u

Evaluator

Signature

viewer (As Applicable)
SignatureQ! v 1‘ W (—/(/\ QL% C(/ A

Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her.

It does not indicate
agreement.

SECTION IV: OVERALL RATING

—

EE ME NI u

JUSTIFICATION: (Must be provided for NI or u)

Signature Date

_—
Evaluator

Signature ' Date

. . K
Reviewer (As Applicable)

Signature Date

_
Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her

. It does not indicate
agreement.




Professional Development (GBE) Goals for O’Nan

2009-2010

an overall rating of excellent on absolute ang improvement rating, and Mmeeting AYP,

Strategies:

week by a HHIHS administrator,
* Discuss classroom visits in every weekly leadership meeting.

* Assign classroom teacher issues/concerns for further remediation to the instructional coach,
content level administrator, or district consultant,

® Plan Staff Development based on needs cited from classroom visits.
® Revisit issues of concern On a repeat basis, unti classroom teacher success is achieved.

Goal: Plan quality monthly staff development.

Strategies:

¢ Determine staff needs that directly influence student achievement from results of classroom
visits.

¢ Determine whether book studies, Professional Learning Communities, or teacher-topic-
specific staff development is a ppropriate.

® Evaluate the Sp experiences monthly to determine on-going training.

Goals: To increase the number of students taking ACT and SAT,
To increase score performance of students taking ACT and SAT.

Strategies:

for testing.

¢ Engage guidance counselors in ensuring that appropriate students are tested by producing
brochures for parents and holding parent information meetings.



year at HHIHS.

Strategies

¢ Challenge all students to reach their greatest potential.

e Require guidance counselors to meet with all rising 9* graders (in spring of their gt" grade
year) in order to place them in appropriate, challenging classes as freshmen at HHIKS,

® Require 9" grade principal and 9" grade academy teachers to meet regularly throughout the
school year with students and parents to monitor academic achievement,
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Help | Contact

e Parents
o Students
e Educators
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Together, we can,

Hilton Head High - 0701003 -
Adequate Yearly Progress

Summary

Objective  Objective Ob
(

(s)
Vet

18 3

Percent Graduation

2006 2007 2008 3yr Average
65.6 74.3 712.2 70.7

Not Met

21

jectives Compliance
Index

857

NCLB AYP Ratings for Math and English Language Arts

English Language Arts

ALL STUDENTS
Maie **

Female **

White
African-American
Asian/Pacific [s,
Hispanic

Am,
Indian/Alaskan
Disabled

Not Disabled **
Migrant **
Non-migrant **
Limited Eng, Prof,
Non-LEP **
Subsidized Meals
Full-Pay Meals **

Mathematics
ALL STUDENTS
Male **

Number
Enrolled Tested

270
139
131
165

47

54

270
139

%

99.6
100
99.2
100
100

98.1

100
99.6

99.6
97.1
100
98.6
100

99.6
100

959
95.1
96.6
97:2
93.3

932
96.2

959
91.7
96.5
94.7
96.7

95.6
95.1

%> Tested Number
3yr
Weighted
Avg

http://dev.ed.sc.oavitanine mmmmn.... -

i

- 2VU8 State Report Card - No Child Left Behind - Adequate Yearly Pr... Page 1 of 3
08 » Hilton Head High
2008 State Report Card - No Child Left Behind -
Student Percent Graduation AYP
Performance Tested or
Attendance
Rate
Not
Not Met Met Met Met
Yo % Y% % Opt Opt % Opt3 Opt3 Opt 4 ‘OptS Opts % o Perf ¢,
Included Below Basic Prof Adv 1 2 Adj % Prof 9, Perf Perf Pperf Att Grad Obj Tested
" Basic Adj Adj Prof & Ady Prof Index Index Index Met? Met?
Y% % & Inc & Ady Ine Inc
Prof Prof Ady Needed Inc Needed Actual
& & Prey Actual
Adv Adv yr
3yr
Avg
260 10 273 28.1 346 715 70.8 739 26 24 907 Ll .16 722 Yes Yes
134 127 276 306 291 701 68 711 29 -1 892 13 -19 685 N/A  N/A
126 7.1 27 254 405 73 735 766 23 36 923 1 -1 759 N/A  N/A
159 3.1 151 302 51.6 89.3 88.6 906 09 13 o965 03 .12 795 Yes  Yes
45 156 489 267 389 511 439 545 46 34 3856 1.8 .17 564 No Yeg
2 s /s
52269 442 212 77 36.5 359 40,7 59 42 774 28 -28 659 NE Yes
IS /s
27 259 48.1 185 74 37 288 321 6.8 49 769 28 35 552 I8 /s
233 82 249 292 37.8 755 753 786 21 31 923 09 .13 41 NA  N/A
NA  N/A
260 10 273 28.1 346 715 70.8 739 26 24 907 L1 .16 722 NIA  N/A
33 333 485 152 3242 213 354 6.5 112 735 3 53 50 s s
27 66 242 39 39.2 784 779 819 1.8  -35 939 07 -18 39 N/A  N/A
64 188 469 266 78 422 416 456 54 34 816 25 -1 524 No Yeg
196 7.1 209 286 434 81.1 80.3 85, ] 4 936 06 .24 778 NA  N/A
260 142 285 296 27.7 68.5 62.6 59.9 4 86 89 L9 25 722 Yes  Yeg
134127 321 294 26.1 67.2 64.4 657 34 15 89 1.7 0.7 685 N/A N/A



PHILON 11ead High - 2008 State Report Card - No Child Left Behind - Adequate Yearly Pr

Female ** 131 992 96.1 126 159 2456 302 294
White 165 100 97.2 159 44 22 327 409
African-American 47 100 92,6 45 333 378 222 67
Asian/Pacific s, 2 2

Hispanic 54 98] 94.1 52 288 385 25 77
Am,

Indian/Alaskan

Disabled 28 100 93.2 27 407 37 185 37
Not Disabled ** 242 996 95.9 233 112 275 309 305
Migrant **

Non-migrant ** 270 996 95.6 260 14.2 285 296 277
Limited Eng, Prof, 35 971 92,6 33 394 333 242 3
Non-LEP ** 235 100 96.1 227 106 27.8 304 313
Subsidized Meals 69 986 939 64 25 422 25 738
Full-Pay Meals ** 201 100 96.7 196 107 24 311 342

Data Date: 09/03/08
Calculation Date: 09/23/08

** These subgroups are reported but not included in determining school AYP,
Notes:

I/S = Insufficient sample size for subgroups (Performance: fewer than 50 for LEP

Objectives:

Performance Options 1 and 2

The adjusted % proficient and advanced is at least the percentage listed in the table,
Percentages were computed after applying a standard error of measurement
adjustment to the scores,

Elem. & Middle High Schools District/State
ISchools
ELA Math ELA [ Math ELA Math
58.8 57.8 52.3 50.0 45.8 42.7

Performance Option 4
The performance index is at least the value listed in the table.

Elem. & Middle High Schools District/State
chools
ELA Math ELA | Math ELA [ Math
78.8 79.0 86.8 82,0 86.2 84.6

For performance, if a subgroup did not meet Options 1 and 2 but met at least one of
Options 3-5 (Safe Harbor), the subgroup must ALSO meet the objective for the
other indicator in order to meet the performance objective for that subgroup,

Participation
The percent tested or 3-year average is at least 95%. A 2-year average was used if
the 3-year one was not available,

Other Indiecators
The district and state A YP determinations use both indicators,
I: Attendance Rate for Elem./Middle Schools, Districts, and the State
Current year must be at least 94.0%, or be at least .1 more than fast year's rate.
2: Graduation Rate for High Schools
Current year must be at least 88.3%, or be at least the 3-yr average, or be at
least last year’s rate

Scores by Grade

Math and English Language Arts

English/ Language Arts

Year Grade Number % % % % %
Enrolled Tested Below Basic Proficient Advanced
Basic
2008 HS 269 100 10 273 28.1 34.6

http://dev.ed-sc.QOV/fﬂhiI‘.Q/a Coacominmblmm o

.. Page?2of3

698 61 545 46 153 89| 2.2 43 759 N/A N/A

83.6 80.3 80.1 2 35 9438 0.8 0.2 795 Yes Yes

40 287 222 78 178 772 4.1 5.9 56.4 Yes  Yeg

/S I/S

462 345 333 6.7 129 813 3.4 52 659 Yes  Yes

s us

40.7 276 29,6 7 1L 741 43 45 552 IS /S

717 66.4 63.1 37 86 9038 1.7 2.5 ‘1 NA  N/A

NA  N/A

68.5 62.6 599 4 86 89 1.9 2.5 722 N'A  N/A

424 286 313 6.9 111 78 36 34 50 Us /S

722 67.5 65.8 34 64 906 1.6 1.6 739 NA  NA

51.6 334 256 74 26 8438 41 136 524 Yes Yes

74 726 73.1 2.7 09 904 11 -2 778 NA  N/A

Mathematics

% Prof. Number % % % % % % Prof.
and Enrolled Tested Below Basic Proficient Advanced and
Adv. Basic Adv,
62.7 269 100 142 285 29.6 277 573
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| _Change 2008 - 2009

R Regressed | Staye Stayed the Same l\ Progressed
School o £ount _ ROWN% Count  Rown N% [Count 'Row N N% |
Battery Creek High T ) JJ} 4.80% 2 57.10% _ 8 38.10%
Beaufort Elem e “_L\ _Q% 0. OO%l 26 70%}5 11} 73.30%
Beaufort ngh ) 1 8. 30% ) 30% 4/ 33.30%
Beaufort Middle ““f - — o 5] 41.70%
Bluffton Elem 20 121, 51.90%
Bluffton  High o 53.50% Ol 32. 30%]
Broad Rlver Elerm‘_v\h __qu_,e 16 70% 7/ 58.30%) 3] 25.00%
Coosa Elem , 3] 42, 90% 2] 28.60%] 2 28.60%
H. E. McCrack_e_h_Mlddle 21, >0% 28.80%

Hllton Head Early Childhood O 0.00% 33.30% 4] 66.70%
Hilton Head ead High | m 12.80%] 72| 48.30% 58] 38.90%| <——

Hllton Head Internatlonal Bac 37 15.50% 23.90% 144 60.50%

Hilton Head Middle 25| 11.00% 127|  5590%| 75| 33.00%
Hllton Head School For Creatiy mm 33.80%)| 111|  46.80%
Joseph S Shanklin Elem 24.00%| 24.00% 13| 52.00%
Lady's Island Middle _ l 30.00% ‘ 60.00% 1| 10.00%
Ladys Island Elem 19.00%)| 38.10% l 42.90%
Michael C. Riley Elem - 31 16.60%| 58 31.00% 98|  52.40%
Mossy Oaks Elem i 4] 25.00% 7] 43.80%
Okatie Elem 30 m 62| 50.00%
Port Royal Elem l 3 20.00% 5! 33.30% 71 46.70%
Robert Smalls Middie T 5 21.70% 8/ 34.80% 10| 43.50%
Shell Point Elem | O _000% 8] 3640% 14| 63.60%

St Helena Elem
Whale Branch Elem
Whale Branch Mlddle

10.00% 5| 50.00% 4/  40.00%

Beaufort County School District
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Beaufort County School District 02/16/09-0701

Percent of Student PACT Records Matched for Purposes of Computing Improvement Rating

Percent of students tested in 2007-08 whose 2006-07 test scores were located 92.8%

Excellent Good
0 2 12
* Ratings are calculated with data available by p 30.

Palmetto Achievement Challenge Tests (PACT)

EnglishiLanguage Arts Mathematics

i 13,8%
17.4%

Advanced

Proficient

i3 27.5%
19.9%

1 i ) ¥ i R ] ] ] ) i L
0% 20%  40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Science Social Studies

-1 42 5%
: 19.1%

Advanced

g 15.4%
17.9%

Proficient

1 39.2%
37.5%

4 32.8%
25.5%

I 1 ) ) J ot ] J ) ) J 1
0% 20%  40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

[ our pistriet I oisticts with Students Like Ous
* Districts with Students Like Ours are Districts with Poverty indices of no more than 5% above or below the index for the District.

Definition o ai le

Advanced | Exceeded expectations, Very high score, very well prapared to work at next grade level
Proficient | Met expectations, Well prepared to work at next grade level
A | Mat standards, Minimally prepared, can go to next grade level

Did not meet standards, must have an academic assistance plan, the local board policy determines progress
to the next grade level

Belas Basic

High School Assessmen

t Program(HSAP) Exam Passage Rate: Second Year Student

. g Districts with Students
Our District Like Ours

Passad both subie‘sts
Passed 1 subtest

Passed no subtests

End of Course Tests

Percent of tests with scores of 70 or above on:
Algebra 1/Math for the Technologies 2

72

Our District Districts with Students Like Qurs*

80.1 753
English 1 59,1 66.6
Physical Science 418 55.6 /
All Subjects 56.1 66.3 /

Abbreviatic;?ms Tor MrEsIRg DAt

N/A-Not Applicable: N/AV-Not Available N/C~Not Coflected: N/R-Not Reported I/S-Insufficient Sample<
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From: Truesdale, Valerie
Sent: Sun 9/6/2009 6:08 AM
To: BCSD Senior Staff
Subject: Fall goals sessions

Good morning,

Over the next few weeks, senior staff will be meeting with principals to review last year's progress and this
year"s plan for sustaining momentum toware improved student achievement. Please bring with you

A) a one-two page list of highlights/accomplishments about your school in the last year or two of which
you are most proud,

B) your professional development plan, and
C) your thoughtful reflections on how you can achieve/ surpass state average on each cell of each

achievement test and what specific leadership staff development you need to accomplish that district
strategic goal.

Many thanks and best wishes for a restful Labor Day,

Valerie ro . ‘
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INNOVATION
TOWARDEXCELLENCE %

Beaurort County ScHoo District

BOARD OF EDUCATION

CHARIMAN
Fred S. Washington, Jr.

Vice CHAIRMAN
Bob Arundell

SECRETARY
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September 22, 2008

Ms. Elizabeth O'Nan
Hilton Head High School

Dear Enza9e@, (,/A)/kl/%/(,/\ﬁﬁ_ﬂ‘\_m_w

Enclosed for your records are the following materials that we
reviewed.

e School Improvement Process Document

¢ Quarterly Principal Conference guiding questions

e Parent/teacher student survey results for your school

¢ Essential Agreements developed by the Leadership Team at
the July retreat

e Data for Beaufort County Schools

¢ Data for your school with district and state comparisons

e 2007-08 Principal evaluation rating form with ratings

attached.
(Although we rate all principals each year, only one-third are submitted to
the State Department of Education.)

We appreciate your sharing specific areas in which you need
support to reach your school’'s achievement goals. Team members
will follow up on each area you cited.

We are very proud of your commitment to continuous improvement
at your school. Please let us know whenever we can be of
assistance.

Sincerely,

S (IWy

Valerie Truesdale
Superintendent

c. Principal Evaluation File
















BEAUFORT COUNTY SCHOOL DISTRICT
PRINCIPAL EVALUATION RATING FORM

Name of Principal: Amanda O’'Nan Area of Responsibility: Hilton Head Island High School
Evaluation Period From: July 1, 2007 - June 30, 2008

Name of Evaluator: Valerie Truesdale

DIRECTIONS: The principal’s performance (based on the management team’s review and appraisal) is rated by
placing a check to indicate the level of performance for each performance statement. Section | - Evaluation
Standards: A five-level scoring scale is utilized for this purpose indicating Substantially Exceeds Expectations (SE),
Exceeds Expectations (EE), Meets Expectations (ME), Needs Improvement (NI) or Unsatisfactory (U). Section II -
General Performance Characteristics: Using the five-level rating scale, performance rating is indicated in the
corresponding space. Section Hll - Goals and Objectives for Growth are rated Met or Not Met. Section IV: 1 Overall
Rating: If an Overall Rating of Unsatisfactory or Needs Improvement is marked, the Justification Section and
Strengths/Weaknesses Section must be completed. Areas that are not applicable to the director are marked N/A.

SECTION I: EVALUATION STANDARDS
Level of Performance

SE EE ME NI U

STANDARD ONE: VISION An educational leader fosters success by facilitating

the development, communication, implementation and evaluation of a shared SEE ATTACHED

vision of learning that reflects excellence and equity and is reflective of the

district’s vision for excellence.

1. Involves stakeholders (e.g. school and district personnel, students, families, and
community members) in the development of a broad vision that is compatible
with the district’s mission and vision.

2. Collaborates with stakeholders to establish goals, develop a plan, and set
priorities consistent with the vision.

3. Communicates the department’s vision, goals, plans, and priorities to staff,
students, parents, and community.

4. Implements, evaluates and refines the plan of action for achieving the
department’s goals.

STANDARD TWO: LEADERSHIP An educational leader fosters success by leading
the development and alignment of the organizational, instructional, and
assessment strategies that enhance teaching and learning.

1. Sets and communicates high standards for curricular and instructional quality
and student achievement.

2. Demonstrates proficiency in analyzing research and assessment data.

3. Ensures the use of data from state and locally mandated assessments and
educational research to improve the curriculum, the quality of instruction, and
student performance.

4. Observes staff and assists in the implementation of effective teaching and
assessment strategies to promote student learning.

5. Monitors and evaluates the effectiveness of instructional programs to promote
the achievement of academic standards.

STANDARD THREE: EFFECTIVE MANAGEMENT An educational leader fosters
success by managing the organization, its operations, and its resources for a safe,
efficient, and effective learning environment.

1. Seeks and allocates resources to achieve district goals.
2. Plans and administers budgeting and purchasing according to all relevant local,
state, and federal requirements.




3. Screens, recommends, and assigns staff in a timely manner based on district needs,
and local, state, and federal requirements.

4. Manages the supervision and evaluation of staff in accordance with local, state and
federal requirements.

5. Implements, evaluates, and refines as necessary the procedures for the security and
safety of all personnel and students.

6. Ensures the maintenance of a clean and aesthetically pleasing work environment.

STANDARD FOUR: CLIMATE An educational leader fosters success by advocating,
nurturing, and sustaining a positive work climate.

1. Initiates and maintains strategies to promote collegiality and collaboration among
staff.

2. Involves parents, students, and the community in efforts to create and maintain a
positive environment.

3. Establishes and supervises programs that promote positive social, emotional, and
intellectual growth for students.

4. Establishes and enforces standards for appropriate student behavior according to
local, state and federal requirements.

5. Manages conflict and crisis situations in an effective and timely manner.

6. Deals with student misconduct in a prompt and effective manner.

STANDARD FIVE: SCHOOL AND COMMUNITY RELATIONS An educational leader
fosters success by collaborating effectively with stakeholders.

1. Develops an effective and interactive communications plan and public relations
program.

2. Participates in school and community activities.

3. Involves staff, parents, community, and students in needs assessments, problem
solving, and decision making for improvement.

4. Responds to diverse community interests and needs.

5. Creates and sustains a variety of opportunities for parent and community
involvement in school activities.

6. Collaborates with staff to develop effective strategies for parents and the community
to support learning.

STANDARD SIX: ETHICAL BEHAVIOR An educational leader fosters success by
demonstrating integrity, fairness, and ethical behavior.

1. Works within professional and ethical guidelines to accomplish school and district
goals.

2. Models respect, understanding, sensitivity, and appreciation for all people.

3. Adheres to local, state and federal requirements.

STANDARD SEVEN: INTERPERSONAL SKILLS An educational leader fosters
success by interacting effectively with stakeholders and addressing their needs and
concerns.

1. Demonstrates respect for others.

2. Elicits and responds to feelings, needs, concerns, and perceptions of others to build
mutual understanding.

3. Communicates effectively with stakeholders to support school and district goals.

4. Recognizes and effectively uses skills and strategies for problem solving, consensus
building, conflict resolution, stress management, and crisis management.

5. Uses appropriate oral and written communication skills.

SE
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STANDARD EIGHT: STAFF DEVELOPMENT An educational leader fosters success
by collaborating with school and district staff to plan and implement professional
development activities that promote the achievement of district goals.

1. Collaborates with staff to create and implement a plan for a variety of relevant staff
development activities that promote the achievement of district goa!s and staff
growth.

2. Uses data related to the achievement of district and school goals and staff growth as
the basis for evaluating the success of staff development.

3. Encourages staff to set goals for professional growth.

4. Shares effective teaching strategies and uses coaching skills to encourage
professional growth.

STANDARD NINE: SELF PROFESSIONAL DEVELOPMENT An educational leader
fosters success by using available resources and opportunities for professional growth.

1. Develops and implements an appropriate plan for self professional development
consistent with school and district goals.

2. Establishes and maintains a professional network with other administrators.

3. Complies with district and state professional development requirements.

4. Participates in staff development activities in order to understand the complex role of

/Uze~ osition as relates to district goals.

iéTAND RD TEN: STUDENT ACHIEVEMENT: An educational leader utilizes all

resources to focus on improving student achievement.

_Ahalyzes data to identify opportunities for improvement.

2. Collaborates with staff to focus attention on improving student achievement and
meeting achievement targets.

3. Visits classrooms regularly for purpose of supervising instruction.

4. Holds self and staff accountable for improving student achievement.

Level of Performance
SE EE ME NI
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PLANNING

Signature Date
Evaluator
Signature Date
Reviewer (As Applicable)
Signature Date
Employee

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.

SECTION IV: OVERALL RATING

SE EE B ME NI U

JUSTIFICATION: (Must be provided for Nl or U) _

Y 2ot LINT la s (2.4 )@W@&ﬁ@i ’

"o d B oantHig. o v%'&cugq ot )

Gty derd lo sy oo uT—

QA g1 23TC .

Signature 4/M/2 0 Vi Date q /(ﬂ /D%

Evaluator

Signature Lu . %4% Date ?/(e/&f
iewer (As Applicable) 7 ]
Signature 11 @ '\CAJ\CL’& ( /L}’ { //\/ Date C@ /(a ,/“O g

Employeé

The employee’s signature above indicates the evaluation has been reviewed with him/her. It does not indicate
agreement.
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