Special Darien Board of Education
Finance Committee Meeting
Thursday, November 18, 2021
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room
AGENDA

Election of Committee Chairperson

Review October 2021-2022 Financial Report
Budget Transfers for October 2021-2022
Public Comment*

vk e

Adjournment
AA:nv

* * The Board of Education meeting will be available to the public in person and
via Zoom. In-Person attendance at the Board meeting is limited by room
capacity and social distancing requirements. All members of the community
must wear masks regardless of vaccination status. Only 14 seats are available
for the public which will be available on a first come, first serve basis. Doors
open at 8:15 a.m. for the 8:30 a.m. meeting. If you are present and wish to give
public comment but are unable to get a seat, you will be required to wait
outside and you will be invited into the room when it is your turn to speak.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

htps://darienps.zoom.us/j/94003451225

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/94003451225
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

= Finance Department

DARIEN PUBLIC SCHOOLS

Memorandum
DATE: November 9, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 22 Financial Report through October

Enclosed please find the attached:

NOOhWN=

FY 22 Financial Report through October 2021.

List of accounting adjustments for October 2021 within Broad Categories
List of Storm Damages/Expense

October PowerPoint

Grant Financial Report through October

Food Service Financial Report through October

Summary of the cost of recovery services

Highlights of the Financial Report for FY 22:

Fiscal Year 2022 currently projects a year-end surplus of $104,260. This forecast continues to
assume we will be reimbursed for all items lost during Storm Ida in September. While we have
not received the check, we have been notified by CIRMA we will be reimbursed $30,210 for

Storm

Elsa. We are still awaiting the decision on Storm Ida. Damages are currently being

tracked under Reserve for Emergency Repair in RC 12 in a separate organizational code.
Damages for Storm Elsa total $31,084 and Storm Ida currently stand at $367,367 but we
expect more to accumulate, as repairs are needed.

The total changes from the previous month are $(66,141), which include:

Savings from inability to find student interns at DHS and MMS $20,150.

Savings in clubs and councils at Middlesex, Hindley, Holmes, Music for $8,013. MMS,
Hindley and Holmes are not running one club each and Music came in under budget
due to step changes.

Savings of $7,329 from Elementary Intramurals, which is only running at Holmes.
Savings of $4,000 for DHS Intramurals, which is not running.

Savings of $4,500 in interscholastic supplies due to not renting out the Boys and Girls
Club in Greenwich for swimming.

Athletic Transportation has a swing of $(37,138) showing a deficit of $26,826. Due to
the driver shortage nationwide, we have had to contract with private charters for athletic
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events for Football, Field Hockey, Volleyball, Soccer, Golf, and Cross Country all of
which are at a higher rate than First Student.

Uncovered portion of the Storm Elsa claim shows a deficit of $(875).

Savings from district legal fees coming in under budget $12,500

Field Rentals are projected to exceed the budget by $23,604 due to higher participant
levels.

Additional Staff Turnover $42,243

DEI Consultant $(56,000)

Darien Summer School continues to maintain positive balances in operating accounts
that have been disencumbered resulting in an additional $4,025 in savings.
Contracted Speech shows a deficit of $(34,000) as we now have three SLP’s on Long-
Term leave of absences being filled by a contractor. This is an increase from the
previous month of 1 SLP on a LOA.

Special Education Legal fee savings have shifted to contracted speech due to multiple
LOA, resulting in a loss of $(23,600) in savings.

O-O-D Transportation shows a deficit of $(34,800) due to one additional month needed
to cover for the 3™ Suburban not being available to start the year and out of district
settlements.

ELP Para salary savings of $2,150 due to a resignation.

ELP revenue is $12,516 less than last month as two students have been reclassified as
special education.

Workers Compensation shows a savings of $3,037 due to a CIRMA reimbursement.
Sewer savings of $1,000

Savings in Heat of $237

Savings on student accident insurance of $433

RC’s Forecast
General Education RC’s $182,607
Special Education RC’s $(87,355)
COVID $9,008
Total $104,260
RC 1 (DHS):

There is a positive balance of $6,250 as DHS could only find one intern for the fall
rather than two.

RC 3 (MMS):

There is a positive balance of $13,900, as MMS could not find two interns for the fall.
There is a positive balance of $1,345 as MMS is not running the geography bee.

RC 5 (Hindley):

There is a positive balance of $2,218, as the Stock Market Club is not running at
Hindley.




RC 7 (Holmes):

There is a positive balance of $34,282 as a teacher on maternity leave is now being
covered for the year with a teacher at a lower rate, resulting in turnover savings.
There is a positive balance of $1,032, as the Literary Club is not running at Holmes.

RC 11 (Athletics):

There is a positive balance of $8,555 in Athletic Training Services as we have had a
resignation of an athletic trainer. This positive balance is based on savings from the
unfilled position and no substitute coverage. Currently, nurses are providing substitute
coverage when available, which is factored into this forecast.

Elementary intramurals shows a positive balance of $7,329 as only Holmes is planning
on running elementary intramurals.

High School intramurals shows a positive balance of $4,000 as they are not intending to
run this year.

Interscholastic shows a positive balance of $4,500 as we are not renting out the Boys
and Girls Club of Greenwich given the YMCA agreement.

Athletic Transportation shows a deficit of $26,826. Due to the driver shortage
throughout the nation we have not had the ability to use First Student for athletic
transportation and have had to contract out with private charters for Cross Country,
Football, Volleyball, Soccer, Golf and Field Hockey. This projected deficit would carry
us through winter sports, if it extends through the Spring we would have an additional
projected deficit. There is a pending transfer for BOE consideration and approval.

RC 12 (Maintenance):

The district electrician retired at the end of August and a replacement did not start until
mid-September, as a result, there is salary savings of $4,011.

Reserve for Emergency Repair shows a deficit of $875 as this is the amount not
reimbursed for Storm Elsa.

Revenue-Use of Fields shows a positive balance of $23,604 as field rental revenue has
exceeded expectations due to higher participant levels in Soccer and Field Hockey.

RC13 (Music):

There is a positive balance of $3,418 as four Music stipends came in with a lower step
than projected.

RC 16 (Administration):

Legal fees shows a positive balance of $28,100. The first two-month’s legal fees were
less the budget by this amount.

RC 18 (Personnel):

Staff Turnover shows a positive balance of $11,908. We budgeted a turnover of 28
employees with an average savings of an MA19 to an MA15. We did have 54 staff
members turn over; however, of those 54 staff members 24 were under step 10 and 19
staff members were hired at a salary that was more expensive than the employee that
left as a result turnover savings were less than anticipated given the higher level of
turnover but the turnover credit has been extinguished.



e Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were
approved by the BOE.

o Dues and Memberships is forecasted to show a savings of $11,500 as the partnership
fee for the Teacher in Residence has been reduced from $21,500 to $10,000 as the
State received a grant to offset the partnership fee.

RC19 (Curriculumy:
e There is a projected deficit of $56,000 for the recommended DEI Consultant. If the
consultant is approved by the BOE, we will bring a recommended transfer at the next

meeting.

RC 23 (DSS):
e Consultant Services shows a positive balance of $4,814. We had less expenditures due
to less revenue than budget.
o General Office Supplies shows a positive balance of $2,564 as fewer expenses were
needed for DSS.
o General Teaching Supplies shows a positive balance of $6,540 as fewer expenses were
needed for DSS based on revenue.

RC 24 (Special Education):

e Contracted Speech shows a negative forecast of $(34,000) as we have now had two
additional SLP’s go out on a long-term leave of absence that is being covered by a
contractor. This is in addition to the one SLP who was on a leave of absence from the
last meeting.

¢ We have budgeted a reimbursement rate of 67.5% for FY22. The first excess cost
submission is December 15t. We anticipate updating the forecast for the November
report once we have claims to file for December 15,

RC 25 (Fixed):

o Heat is forecasted with a slight positive balance of $237.

o Electricity is forecasted with a positive balance of $35,858 based on current
consumption trends.

e Telephone shows a positive balance of $194.

e Sewer fees came in under budget by $6,019 based on usage.

o Property Insurance is forecasted with a positive balance of $3,965 based on favorable
renewals with CIRMA and a reimbursement from a property claim.

o Workers Compensation is forecasted with a positive balance of $3,772 based on
favorable renewals with CIRMA.

e Student Accident Insurance is forecasted with a positive balance of $432 based on
favorable renewals with Bollinger.

RC 26 (ELP):
e Teacher Aides shows a positive balance of $10,710 due to salary savings from a vacant
position. Should enroliment grow during the year it would be anticipated this would be
filled.



e ELP Tuition shows a negative balance of $29,263. Based on current enroliment we
have 47 paying students in the program who will start between the start of school and
November. Two students were paying students who were reclassified to special
education. This forecast does not assume any additional students will enroll. Shouid
additional students enroll the forecast will be updated.

RC Fiscal Year September Forecast Forecast Balance
Adjusted Budget
RC 1 Darien High School $13,951,184 $13,944,931 $6,253
RC 2 Fitch Academy $526,001 $526,001 SO
RC 3 Middlesex $10,740,961 $10,725,716 $15,245
RC 5 Hindley $3,732,791 $3,730,574 $2,217
RC 7 Holmes $3,697,638 $3,662,324 $35,314
RC 8 Ox Ridge $3,952,575 $3,952,574 SO
RC 9 Royle $3,353,283 $3,353,284 SO
RC 10 Tokeneke $3,359,537 $3,359,537 SO
RC 11 Athletics $1,895,135 $1,897,577 $(2,442)
RC 12 Maintenance $3,335,466 $3,308,726 $26,739
RC 13 Music $300,978 $297,560 $3,418
RC 14 Art $115,613 $115,613 S0
RC 15 Technology $3,384,627 33,384,627 SO
RC 16 Administration $850,489 $822,388 $28,100
RC 17 Health $865,316 $865,316 SO
RC 18 Personnel $1,225,955 $1,159,080 566,875
RC 19 Curriculum $2,314,909 $2,370,909 $(56,000)
RC 20 Finance $705,648 $705,648 SO
RC 21 Library/Media $152,452 $152,452 SO
RC 22 Technology Education $60,000 $60,000 SO
RC 23 Summer School $(129,578) $(144,996) $15,418
RC 24 Special Education $25,286,386 $25,355,188 $(68,803)
RC 25 Fixed Expenditures $21,608,974 $21,558,496 $50,478
RC26 ELP $1,328,853 $1,347,405 $(18,553)
RC 28-COVID Reopening $9,008 $9,008 SO
Total $106,624,199 $106,519,939 $104,260
There are four transfers for BOE consideration and approval:
* Account RC To: From: Description

D 0-0-D Transportation 24 | $24,300 Transportation Tuition agreement
S Student Interns 1 $6,250 | Unable to secure 2™ Intern

S Student Interns 3 $13,900 | Unable to secure two interns

S Turnover 18 $4,150 | Additional Turnover savings




* Account RC To: From: Description

D 0-0-D Transportation 24 | $10,500 Additional Month of no suburban

S Dues, Fees 18 $10,500 | Savings from Teacher in Residence
Membership Fee covered by State
Grant

* Account RC To: From: Description

D Contracted Speech 24 | $34,000 Additional Leave of Absence of SLP
being contracted out

S Classroom Teacher 7 $34,000 | LOA being filled at a lower rate.

* Account RC To: From: Description

D Athletic Transportation 11 | $26,826 Driver shortage has resulted in
contracted out trips at a higher rate
for Cross Country, Golf, Soccer,
Football, Field Hockey and
Volleyball

S Interscholastic 11 $4,500 | Savings from YMCA agreement

S Athletic Training 11 $8,555 | Athletic Trainer Savings

Services

S Intramurals-Darien HS 11 $4,000 | Not running this year

S Intramurals-Elementary | 11 $7,329 | Only running at Holmes

S Clubs and Councils 13 $2,442 | Savings from lower step all town
stipends.

*D=Deficit
S=Surplus

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is

$883,620

e Currently, we are forecasting a balance of $122,046

IDEA 611 ARP Grant (2 Year Grant): This is a new grant, which was awarded to Darien in the
amount of $218,033. The intended purpose of this grant is to support recovery services for
special education. This grant application has yet to be approved by the State of Connecticut.
At this point, we do not have any expenditures for this grant. This grant is however a two-year

grant.




TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.
e Title | allocation is $169,663, which supports professional development and a literacy
interventionist.

TITLE Il (2 Year Grant): Title Il funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
e Title Il allocation is $72,652, which will support curriculum development and

professional development.

TITLE Il (2 Year Grant): Title 11l funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

o Title lll allocation is $7,767 to support EL services.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

e Title IV allocation is $10,000.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided support. An award has not been issued to date.

SPECIAL EDUCATION COVID 19: This grant is to support ESY services.
e The award was for $20,000, which was expended in full to support the ESY program
from this summer.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was recent awarded $124,500
from the State of CT for Special Education recovery services. This grant is still in the
preliminary stages but is required to fund salary expenses related to recovery services for
Dyslexia and other Special needs.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien’s award was $1,025,905:

e The grant currently forecasts a positive balance of $40,905, which can be carried over
for three fiscal years. A revision will be submitted in December to adjust for staff that
were hired above and below budget. Savings accumulated from lower price points for
access points.

UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $1,000 by the Special Olympics of Connecticut to support unified
sports at the elementary level.



TECHNOLOGY EDUCATION: This grant award was for $7,082 and was funded through Area
9 Cable Council.
e This grant supported technology equipment and has been expended.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide.
e We are anticipating expenditures of $106,500 or 50% of the grant in year 1.

Food Service Financial Report:

The Food Service Fund shows a P&L of $(126,473) through October, this is an improvement of
almost $38,000 from the prior month. Typically, the fund will not become cash flow positive
until early Spring as items such as district retirement are fully funded at the beginning of the
year.

Average daily sales in October were $13,368 per day. Additionally, the district collected
another $5,822 from four events at the Pavilion.

We are forecasting based on a rolling trend of revenue and anticipated daily sales growth as
the year progresses a year-end surplus of $56,347.
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Darien Public Schools
FY22
October Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Broad Category Description RC ORG  OBJECT T0 FROM Description
Supplies Software 15 01522008 013035 $ 3,965.00 Increase in the cost of newsela, brainpop, and book creator
Supplies Printing 16 01622009 025014 $ 3,965.00 Increase in the cost of newsela, brainpop, and book creator
Supplies Other Library Expenses 21 02120506 023007 $ 125.78 Library Supplies
Supplies Accessions 21 02120506 023001 $  125.78 Library Supplies
Supplies Other Library Expenses 21 02121006 023007 $ 3.51 Increase in price in classroom library bins for tokeneke library
Supplies Accessions 2102121006 023001 S 3.51 Increase in price in classroom library bins for tokeneke library
Supplies Periodicals 7 00720706 023003 $  650.00 Que Tal Magazine for World Language
Supplies Teaching Supplies 7 00720706 024011 $  650.00 Que Tal Magazine for World Language
Supplies Textbook-Consumables 9 00920906 022003 S  292.00 Increase in consumable costs
Supplies Classroom Reference 9 008203806 023002 $  292.00 Increase in consumable costs
Supplies General office supplies 8 00820806 025001 $  500.00 Office Supplies
Supplies General Teaching Supplies 8 00820838 024011 $  500.00 Office Supplies
Additional SLP on a paid leave of absence. Work being covered by a
Other Prof Tech Contracted Speech 24 02422009 021305 $ 40,000.00 contractor
Additional SLP on a paid leave of absence. Work being covered by a
Other Prof Tech Legal Fees 24 02422008 012024 $ 40,000.00 contractor
Other Purchased Tuition Non Public 24 024220098 143001 $ 39,515.00 Change of Placement
Other Purchased Tuiton Public 24 02422009 141001 $ 39,515.00 Change of Placement
Salaries Principal/Director Secretary 100110108 021501 $ 2,000.00 Additional Hours worked
Salaries Curriculum Coordinator 19 01912006 021301 $ 2,000.00 Additional Hours worked
Salaries Custodial Overtime 12 01212009 061005 $ 10,386.00 Custodial Overtime due to short staff
Salaries Custodians S 00510506 061001 $ 5,136.00 Custodial Overtime due to short staff
Salaries Custodians 7 00710706 061001 $ 2,114.00 Custodial Overtime due to short staff
Salaries Custodians 9 00910906 061001 $ 1,933.00 Custodial Overtime due to short staff
Salaries Custodians 10 01011006 061001 $ 1,203.00 Custodial Overtime due to short staff
Salaries Interscholastic 11 01112009 101002 $§ 5,179.00 Girls Rugby
Salaries Principal/Director Secretary 8 00810806 021501 $ 5,179.00 Girls Rugby
Salaries Classroom Teachers 9 00910902 021301 $ 4,513.00 pLC
Salaries Certified Column Change 18 01812009 011028 $ 4,513.00 DLC
Salaries Speech Therapist 24 02411006 021307 S 1,307.00 DLC
Salaries Certified Column Change 18 01812009 011028 $ 1,307.00 DLC
Salaries Classroom Teachers 300310342 021301 $ 297.00 DLC
Salaries Certified Column Change 18 01812008 011028 $ 297.00 DLC
Salaries Substitutes 7 00710706 021302 $ 2,000.00 Substitutes
Salaries Classroom Teachers 7 00710701 021301 $ 2,000.00 Substitutes
Salaries Teachers Aides 10 01011006 021603 S  928.00 anniversary increase
Salaries Classroom Teachers 10 01011003 021301 S 928.00 anniversary increase
Salaries Turnover 18 01812009 011024 $ 8,205.00 turnover/salary savings
Salaries Classroom Teachers 7 00710701 021301 $  284.00 turnover/salary savings
Salaries Classroom Teachers 7 00710702 021301 $  429.00 turnover/salary savings
Salaries Classrcom Teachers 10 01011003 021301 $  985.00 turnover/salary savings
Salaries Classroom Teachers 18 01812009 021301 S 19.00 turnover/salary savings
Salaries Classroom Teachers 19 01912009 021301 $ 1,867.00 turnover/salary savings
Salaries Special Education Teacher 24 02410108 021303 $ 2,766.00 turnover/salary savings
Salaries Special Education Teacher 24 02410506 021303 $ 1,855.00 turnover/salary savings
Salaries Guidance Secretaries 100110108 021502 §  984.00 anniversary increase
Salaries Certified Column Change 18 01812009 011028 $  984.00 anniversary increase
Salaries Campus Monitor 100110108 021602 § 18.00 anniversary increase

Salaries Certified Column Change 18 01812009 011028 $ 18.00 anniversary increase



Broad Category
Other Purchased Svs
Salaries
Salaries
Salaries

Other Purchased Svs

Supplies

Other Prof Tech Svs
Salaries

Other Purchased Svs
Supplies
Salaries
Salaries
Salaries

Description
0-0-D Transportation
Student Interns
Student Interns
Turnover

0-0-D Transportation

Dues, Fees

Contracted Speech
Classroom Teacher

Athletic Transportation

Interscholastics
Intramurals DHS
Intramurals-Elem
Clubs and Councils

RC

w =

24

iy
(o]

~

11
11
11
11
13

ORG
02422009
00110108
00310307
01812009

02422009

01822009

02422009
00710701

01122009
01122009
01112009
01112009
01310109

Fy 22

October Budget Transfers

Requires BOE Approval

OBJECT
052003
021317
021317
011024

052003

025026

021305
021301

052008
102001
101009
101008
101003

$

$

$

$

1o

24,300

10,500

34,000

26,826

$

$

AN N0

10,500

34,000

4,500
4,000
7,329
2,442

Description
Transportation Tuition settlement
Unable to secure 2nd student intern
Unable to secure two student interns
Additional Turnover Savings

Additional Month of no suburban
Savings from Teacher in Residence
Membership Fee covered by State
Grant

Additional Leave of Absence of an SLP
being contracted out
LOA being filled at a lower rate.

Driver Shortage has resulted in

contracted out trips at a higher rate

for Cross Country, Gold, Soccer,

Football, Field Hockey, and Volleyball

Savings from YMCA

DHS Intramurals not running

Only Holmes running intramurals at Elem
Turnover/Step savings for all town music stipend
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