ISAC

INTERDISTRICT SCHOOL FOR ARTS AND COMMUNICATION
EXECUTIVE COMMITTEE MINUTES
October 27, 2021
New London, CT
This meeting will be held virtually in accordance with Governor Lamont’s Excecutive Order.
If you wonld like to attend, please call or email the school for instructions.

AGENDA

4:00 pm WELCOME/CALL TO ORDER Chairman Muckle

4:01 pm Executive Director Goals for 2021-22 Dr. Nicholas J. Spera
o Reviewed and approved the Executive Director’s Goals. Mrs. Crouch suggested adding a

component that wonld allow for leadership opportunities and/ or stipends to retain top
teachers. The suggestion was added to the goals.

4:10 pm Update on School Happenings

e NEASC & SDE Charter Update
Dr. Spera updated the Committee on the progress and adherence to the probation plan.
Completion of the suspension data, complaint form, and policy updates were discussed and
shared. Dr. Spera shared the success of the SDE visit and complemented the collaborative
nature of ISAAC and the Turnaround Office. The goal remains to be an exemplar for
other Charter Schools. In addition, the School Improvement Plan is being completed and
will include the board goals and teacher S1.O goals. NEASC continues to be on track
with a visit planned next week _for PD.

National Trends in Education

A discussion ensued about stamina, behaviors in school, and the teacher shortage.

4:30 pm ADJOURNMENT Chairman Muckle




