
Meeting Notes for the Open Classroom Steering Committee 
Meeting Date and Format: 11-09-2021 @ 6:30pm ZOOM Meeting 

Attendees 
Expected Attendees: (Absent highlighted in blue) 

Role 
(Term until) 

Name  Grade or 
Blend 

 Steering Rep  
(Teacher) 

 Grade or 
Blend 

 Steering Rep 
(Teacher) 

Chair  
(SY 2021-22) 

Joe Gibbs  K Kat Nokes 
(Jamie) 

 5/6 Danielle Lindner 
(Kirsten) 

Co-Chair  
(SY 2022-23) 

Tim 
Kryselmire 

 K Cabot Nelson 
(Amber) 

 5/6 Ari Green 
(Chantelle) 

Past Chair  
(SY 2022-23) 

Aliska Julian  1/2 Elijah Szasz 
(Tina B) 

 7/8 Jerry Silver / 
Gerald & Carolyn 
Cox 
(Julian) 

Vice Chair  
(SY 2023-24) 

Alejandra 
Acosta 

 1/2 Sam Hubble 
(Tina M) 

 7/8 Virginia Ward 
(Lena) 

Secretary 
(SY 2023-24) 

Josceline 
Mascarenhas 

 1/2 Erik Daenitz 
(Amanda) 

 7/8 Luke Loutensock 
(Hilary) 

Treasurer  
(SY 2023-24) 

Maile Cowley 
 

 1/2 Melody Berg 
(Shelley, Kristin) 

   

Principal Christine 
Marriott 

 3/4 Anna Van Wagoner 
(James) 

 Teacher Rep 
– Littles 

Kristin Salazar 

   3/4 Christine Mahler 
(O’Lynn) 

 Teacher Rep 
– Middles 

O’Lynn Elliott 

  
 

 3/4 Melissa West 
(Mia)  

 Teacher Rep 
-- Uppers 

Hilary Ward 
(SIC) 

Additional Attendees: 
Katherine Kennedy: SLCSD School Board representative 

Agenda (linked to notes) 

1. Information items: 
a. Introductions 
b. Calendar items: Steering Reps to share with your classes highlighted dates in the calendar below 
c. Acknowledgments 
d. PFOE Budget Report – Treasurer 
e. Procedural Note 

2. Discussion items: 
a. Executive Election in Spring 2022 
b. Review New Charter, and bring it to your classes 
c. Enrollment and Budget (update by Christine) 
d. Discipline Plan (Appendix 2) 
e. Safe Technology and Digital Citizenship (Appendix 3) 



f. Data Privacy 
g. Data from 2021 
h. School Goals (See also Appendix 4 for 2021-22 School Improvement Plan) 

3. Voting items: 
a. Approval of Steering Minutes (10-12-2021) 

MEETING NOTES 

Voting Outcome: Steering voted unanimously to approve the minutes of the October Steering Meeting 

Key takeaways: 
1) New Charter feedback needed from parents by the Jan 11, 2022 Steering Meeting. Key feedback areas: 

a. Head Teacher language being revised for flexibility within budget constraints 
b. Shared Governance specifics to be evaluated, revised with advice from the district lawyer 
c. Student Behavior Expectations to include Positive Behavior Interventions & Supports (PBIS) 
d. We’re also reviewing Co-opping & Committee commitments as enrollment barriers 
e. Note 

i. Working draft of updated charter at: 2022 Charter (working draft).docx - Google Docs 
ii. Parents can submit feedback to: Charter Document Feedback (google.com),  
iii. For questions, you can write to: chartercommittee@ocslc.org  

f. Timeline: 
i. Nov-early Dec: Reps to share updates and solicit thoughts, parents to share feedback 
ii. Dec-Jan meetings: Steering to discuss and vote to send the charter to the district for review 
iii. Feb-March: District reviews | April: OC updates and submits| May-June: District approves 

2) Upcoming vacancy on Steering Exec: Nominees can plan to attend the: April 12, 2022 Steering Meeting 
for introductions + May 10, 2022 Steering Meeting for election. See notes for commitments and details. 

3) We have room in all grades, so you can invite your friends to enroll for this year or for next year’s lottery. 
4) Christine shared: the school Discipline plan, documents for Safe Technology & Digital Citizenship, and 

Student Data Privacy, last year’s results, our goals, and the School Improvement Plan. 
5) The 2022-2023 School Improvement Plan (SIP) will be discussed at Steering in Dec, Jan, and/or Feb 
6) Next Steering Meeting: December 14, 2021 (Zoom) 

Action Points: 
1) Steering Reps and Parents: Discuss the following and provide feedback by January: (i) Charter 

Revisions, (ii) “What aspects of OC are a draw or barriers”, (iii) Review of Committee & Co-opping 
commitments 

2) Steering Reps: Inform classes of roles, commitments, key dates for the upcoming Exec position election 
3) Steering Reps: Share with parents the various handouts and links shared by Christine. Let parents know 

that they are welcome to share inputs on the discipline plan and on device usage and monitoring. 
4) Christine: Will get details added to the Safe Tech… doc. on the grade blend approach to device usage. 
5) Steering Exec: Will be calling a Land Trust Council meeting for early December – watch for the date. 

https://docs.google.com/document/d/1WaCd3PWEKKgdccHTY6DagB2Xsmdzom73/edit
https://docs.google.com/forms/d/e/1FAIpQLSd6OK5GcGNVvroDo7B09rjNI9nAJttiqdI4QsB88ly4n0UbGg/viewform
mailto:chartercommittee@ocslc.org
https://www.slcschools.org/departments/information-technology/student-data-privacy


Discussion Notes: 

1. Information Items 

a. Introductions:  
1) Expectations set by Aliska: Mute when not speaking; Raise hand to speak; Chat monitored 
2) All attendees introduced themselves and shared their favorite Thanksgiving dishes (the intro theme) 

b. Calendar Items 
At each meeting, there will be an opportunity to share upcoming events and calendar items with the 
community. Reps should then share this information with their classes.  
(The projected calendar for SY 2021-22 is provided below. Steering Reps, please especially share with your 
classes the dates, events, and comments highlighted in yellow in the table below. These highlighted dates 
occur mostly before the next Steering Meeting) 

Date Event Comments 

11/09/21, Tuesday OC Tour via Zoom (10:00am – 11:00am) Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 11/23/21, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

11/24/21, Wednesday NON-STUDENT DAY – NO SCHOOL NO SCHOOL 

11/25/21, Thursday – 
11/26/21, Friday 

THANKSGIVING RECESS NO SCHOOL 

12/07/21, Tuesday Asynchronous Learning Day NO IN-PERSON SCHOOL, REMOTE LEARNING DAY 

12/14/21, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

12/20/21, Monday –  
12/31/21, Friday 

WINTER RECESS – NO SCHOOL NO SCHOOL 

01/06/22 Tuesday 

06:30pm – 07:30pm 
PARENT INFORMATION NIGHT Invite your friends interested in the OC! 

01/11/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

01/17/22, Monday MARTIN LUTHER KING JR. DAY NO SCHOOL 

01/25/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

02/01/22 Tuesday 

06:30pm – 07:30pm 
PARENT INFORMATION NIGHT Invite your friends interested in the OC! 

02/08/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

02/16/22, Wednesday Parent Teacher Kid (PTK) Conferences  

02/17/22, Thursday Parent Teacher Kid (PTK) Conferences EARLY RELEASE at 01:30pm 



02/18/22, Friday EARLY RELEASE at 01:30pm EARLY RELEASE at 01:30pm 

02/21/22, Monday PRESIDENTS’ DAY – NO SCHOOL NO SCHOOL 

02/22/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

02/25/22, Friday EARLY RELEASE at 01:30pm EARLY RELEASE at 01:30pm 

02/28/22, Monday –  
04/01/22, Friday 

SPRING RECESS – NO SCHOOL NO SCHOOL 

04/12/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 04/26/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 

04/29/22, Friday NON-STUDENT DAY – NO SCHOOL NO SCHOOL 

05/06/22, Friday 
ART STROLL 

EARLY RELEASE at 01:30pm 

Invite your friends and family to our ART STROLL! 

EARLY RELEASE at 01:30pm 

05/10/22, Tuesday OC Tour via Zoom (10:00am – 11:00am) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

05/24/22, Tuesday OC Tour via Zoom (06:30pm - 07:30pm) 
Invite your friends interested in the OC! 

To get the Zoom link, they must go to ocslc.org, select RSVP 
under Upcoming School Tours, and complete the form. 

05/30/22, Monday MEMORIAL DAY – NO SCHOOL NO SCHOOL 

06/03/22, Friday LAST DAY OF SCHOOL! EARLY RELEASE at 01:30pm 

06/06/22, Monday Emergency make-up day, if needed  

c. Acknowledgments 

➢ At each meeting we take time to make public acknowledgements of successes and exceptional people and 
efforts within the community 

Given By Given To Comments 

Hilary Josceline For her note-taking: easy to read, highlights important points, 
attention to detail 

Josceline Charter Renewal 
Committee 

For the immense work they have done so far and for the work 
they will be putting in to help us get over the finish line 

Aliska Everyone who worked on 
the Halloween Bazaar 

It was awesome, and the coffee was a great sell. 

O’Lynn Maile Thank you (for organizing traffic and outdoor lunch volunteers) 



d. PFOE Budget Report: Provided by the Treasurer 

 
 

1) Additional Walkathon funds from the district have shown up, and more will be expected 
2) Teachers’ reimbursements are reflected (art in their classrooms) 
3) Halloween Coffee Fundraiser: about $300, which will show up in next month’s budget 

e. Procedural Note 
Anyone making a motion will address the Secretary and dictate the exact statement of their motion that they 
want captured into the meeting notes before the motion is seconded and/or discussed to be voted upon. 
Amendments will be similarly dictated and/or confirmed by the secretary. The Secretary will read out the final 
version of the motion prior to the vote commencing. 

2. Discussion Items 

a. Executive Election in Spring 2022 
We have an open Steering Exec place coming up the following year when Joe Gibbs’ term ends. We wanted to 
take everyone through what the roles and commitments look like and when the election happens, so everyone 
can start thinking about it across the community, and decide if they want to nominate someone or themselves. 



1) Steering Exec: Roles Overview

 
 
2) Steering Exec: Responsibilities and Commitments 

 

Monthly Steering Body Meetings from Sep to May/June Typically, second Tuesdays | 2-3 hours each 
meeting 

Steering Exec meetings from Aug to June + as needed 
1st, 3rd Thursdays | approx. 1 hour each  
to discuss school matters, committees, set 
agenda for upcoming Steering meetings 

Review and vote as School Community Council (SCC): 
● especially over summer, when Steering doesn’t meet 
● proposals for Exec approval, or to pass to Steering 

Time to understand and review documents and 
proposals (voting during Exec meetings)  

Committee Coordination: 
● Over the summer, ensure that committees are staffed + 

chairs and co-chairs are appointed (this year, Aliska and 
Alejandra took on that herculean task after committee 
surveys were sent out) 

● Committee Exec Reps: Support committees, chairs 
(Exec members support Committees and bring their 
important matters to Exec, Steering, and coach and guide 
them as needed. To be clear, the Chairs do their own work.) 

Varies for parent Exec members based on the 
needs of the committee you serve 
 
(e.g., Maile, our Exec Treasurer worked really 
hard to organize the front and back Traffic and 
Outdoor lunch arrangements.) 

Support the school’s needs and fulfil your role on Exec. This 
includes attending relevant district meetings, trainings. (Tim 
attended the district training and shared with the rest of Exec) 

Depends on needs and the initiative you take 
 
(e.g., Exec this year has been working to 
streamline our information flow and processes 
among other things. Earlier Execs did their own 
pieces on their own time to serve the school.) 

 

Steering Executive Committee (SEC) forms a part of the School Steering Body together with the Principal, 
faculty representatives, and classroom Steering Reps. It is composed of: 
● Staff members: 

○ the Principal 
○ a Teacher Representative, who is elected annually by the faculty (can be re-elected), and 
○ the Head teacher (when applicable) 

● Six volunteer parent members, holding 3-year terms, elected by the Steering Body: 
○ a Steering Chair 
○ a Steering Co-Chair 
○ Two Steering Vice Chairs (designated: Vice-Chair and Past Chair) 
○ a Treasurer, and  
○ a Secretary 

Going into a new school year, typically: The current Co-chair (or Vice-Chair) becomes Chair, and the 
current Chair (or Co-chair) becomes the Past Chair, depending on the years they have left in their term. 

Parents on Steering Exec agreed to adopt this approach of circulating these responsibilities so we can share 
our leadership experience and work better to support the Open Classroom and its needs. 

At the end of this school year, Joe Gibbs’ term ends, and we will have one open place on Exec. 

From the Charter: (section C, parts 1 and 2): 
● to serve as the Open Classroom’s central point of coordination, communication, and school operations;  
● to identify and work with others as appropriate to address the needs of the school as a whole; and  
● to oversee the functions of committees towards meeting those needs.” 



3) Steering Exec: Elections 
 

 

b. Review New Charter, and bring it to your classes  

 

c. Enrollment and Budget (presented by Christine) 
Christine shared the enrollment update (snapshot here) 
1) Enrollment: We have 297 students. Nicole, Tim, etc. are working on tours to bring in more students next 

year. We have openings, so your friends, neighbors and associates are welcome to enroll this year and we 
can offer information on enrolling for next year’s lottery as well. 

Here is how we elect parent members to upcoming positions on Steering Exec: 
● Feb/March/early April-May: Candidates are nominated, or nominate themselves. Steering Reps and 

teachers also nominate candidates with their permission. 
We are sharing these timelines so candidates can plan on attending these meetings. 

● April: Candidates introduce themselves at the Steering meeting (Tues, April 12, 2022).  
If candidates cannot make it to this meeting, they send a blurb about themselves, and we read this into the 
meeting. 

● May: Elections occur during the May Steering Body meeting (Tues, May 10, 2022) 
○ Candidates are highly encouraged to attend this Steering Body meeting, and take this opportunity 

to address the entire Steering Body shortly before they vote 
○ Candidates are required to step out during discussion, voting, and tallying 
○ The Steering Body discusses and votes; results are tallied and declared 
○ Candidates are invited back in, and the results are shared with them 

Steering Exec (current, outgoing, and incoming members) meets in late July/early Aug for a handover. This varies. 
This year, for instance, all Exec members met in June 2021 and new Exec members were briefed by the outgoing 
and continuing Exec members, which gave us a place to start thinking about how we wanted to contribute on Exec. 

Please note the highlighted dates 4/12/2022 and 5/10/2022 above if you are a nominee – we have provided the 
dates in advance so you can plan on attending these meetings. 

 New Charter feedback needed from parents. Key updates: 
● Head Teacher language being revised for flexibility within budget constraints 
● Shared Governance specifics to be evaluated, revised with advice from the district lawyer 
● Student Behavior Expectations to include Positive Behavior Interventions & Supports (PBIS) 
● We’re also reviewing Co-opping & Committee commitments as enrollment barriers 

Planned Timeline: 
● ASAP: Share Charter updates with parents and solicit thoughts (see Oct 12 Steering Notes) 
● Next parent meeting: Reps to discuss the Charter updates with parents and gather feedback to bring to 

Exec 
● Dec-Jan meetings: Discuss and vote to send the charter to the district for review 
● Feb to March: District reviews | April: OC updates and submits 
● May-June: District approves the charter 

Note: 
● Working draft of updated charter at: 2022 Charter (working draft).docx - Google Docs 
● Parents can submit feedback to: Charter Document Feedback (google.com), 
● For questions, you can write to: chartercommittee@ocslc.org 

https://resources.finalsite.net/images/v1635948300/slcschoolsorg/hvewgxosx7vnaikpmqui/21-10-12_SteeringNotes.pdf
https://docs.google.com/document/d/1WaCd3PWEKKgdccHTY6DagB2Xsmdzom73/edit
https://docs.google.com/document/d/1WaCd3PWEKKgdccHTY6DagB2Xsmdzom73/edit
https://docs.google.com/forms/d/e/1FAIpQLSd6OK5GcGNVvroDo7B09rjNI9nAJttiqdI4QsB88ly4n0UbGg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd6OK5GcGNVvroDo7B09rjNI9nAJttiqdI4QsB88ly4n0UbGg/viewform
mailto:chartercommittee@ocslc.org


 
2) Budget:  

a. Final numbers from last year are not yet complete. Final revenue and expenses are being closed 
out over the next two weeks and we should have final numbers soon. 

b. One update for this year: We have been awarded a state grant to help fund full-day Kindergarten in 
the amount of approximately $34,000. This has allowed us to flex some school improvement funds 
to partially fund the full-time counselor. 

i. We have been applying for this every year for the past 5 years and we have it this year. 
ii. The state legislature increased the funding a little enough to include our school in this, so 

Christine is confident that hereon, we can expect this funding every year when we apply. 
iii. It will be helpful to us this year in covering the very valuable full-day kindergarten service 

that we provide 

d. Discipline Plan – PBIS (See Appendix 2 for Handout shared by Christine) 
1) This is a requirement for all schools to share their behavior support and discipline plan with parents and the 

community. PBIS stands for Positive Behavior Interventions and Supports. 
2) This is a framework that helps students learn the social, emotional, and behavioral competence that will 

help them be engaged academically.  
3) What this results in is that: teachers will be focusing on: positive reinforcement when students follow 

expectations, and non-punitive re-teaching strategy when it’s needed. 
4) At The Open Classroom: The PBIS Committee (teachers, Principal Christine, the counselor, and support 

from the district) have established some draft schoolwide community agreements. These come from the 
Tribes training, which was part of our OC founding principles. It boils our expectations down to some pretty 
simple concepts which are shared below on the slide: 

 
(Additional reference information inserted by Josceline: Tribes website link + Tribes YouTube channel) 

http://www.edufac.ca/en-tribes.html
http://www.edufac.ca/en-tribes.html
https://www.youtube.com/channel/UCQdeCrgo25HjXpJlmWtUi_g


5) We also have a handout (see below and Appendix 2). This is a flowchart customized for the OC on what 
happens at the OC for student behavior corrections.  

a. It breaks down issues into smaller, medium, and more serious incidents (result in office referrals).  
b. Note: In Christine’s experience, at the OC, we have not had many of the office referrals for more 

serious concerns, due to the amazing framework we have in place to support students through 
teaching and re-teaching that happens at the OC. 

6) Note For Steering Reps: If you have questions from fellow Parents in the classroom, please let them 
know that we have a process, and welcome parent input in developing these guidelines. 

 

 



e. Safe Technology and Digital Citizenship (See Appendix 3 for the handout shared by Christine) 
1) This handout is designed to help parents from our school (and every school in Salt Lake School District) to 

understand: 
a. how technology is used,  
b. how to keep kids safe,  
c. how district filters sites (including technical aspects of content filtering),  
d. how we track content access so we can help kids understand how to stay safe, and  
e. information specific to our school, such as: 

i. what devices are used in our school and how we use them (differently in lower grades vs 
8the grade), 

ii. how we supervise students, 
iii. how we use management tools to ensure appropriate use on this platform.  

2) The point of this document is to make sure communication lines are open, and for parents to know that we 
have a plan and welcome questions and feedback. 

3) Question from Eric on cellphone use: For devices from district, there is a control on what is accessible 
through the devices. For Cellphones, brought from home, what is the plan to control accessibility? 

a. Response by Christine Marriott:  
i. We have a grade-blend-wise approach for BYOD (bring your own devices) at the OC (page 

4 of the plan has a basic outline). Students can logon and access internet service by logging 
in with their own student number, and usage is supervised by teachers.  

ii. For instance, students can earn access to listen to downloaded music on their devices. 
iii. However, the ongoing challenge is to ensure students use devices in a manner that is 

additive to learning, without taking away from learning. 
b. Response by Hilary (Uppers Teacher Rep):  

i. Teachers are currently problem solving with 7-8 graders and reminding them of our policy.  
ii. For instance, a challenge is that students text each other during the school day and take 

their phones to the bathrooms and text. The struggle is real. 
iii. The goal is to figure how students are not distracted by their devices, to work towards 

helping students leverage technology as a tool rather than as a distraction. 
c. Follow-up comment by Christine: 

i. In the past, we have hosted parent discussions on student safety, where we have a parent 
meeting. Parents share tools that they use to monitor student devices. While we could not 
do this last year, we got parents access to a district course 

d. Follow-up question from Eric: Do we have rules as cascaded through the grade blend? 
i. Response: Christine: Students need to ask teachers for permission prior to device usage at 

the school (across blends) 
ii. Action: Christine: Will reach out to teachers and get more detail on the grade blend 

approach added to this document. 

f. Data Privacy (https://www.slcschools.org/departments/information-technology/student-data-privacy) 
 
It is important for parents to understand this policy that covers the security of student and family data. The 
district supports us with this policy, and we’re fortunate to be a part of a district that has a large enough body 
and therefore a department that takes care of these security aspects. There are a lot of resources available: 
Visit the link to learn about data stored on your students, websites accessed, etc. (slide below) 

https://www.slcschools.org/departments/information-technology/student-data-privacy
https://www.slcschools.org/departments/information-technology/student-data-privacy


 

g. Data from 2021 
1) The following slide shared by Christine reflects last year’s end of year School testing results 

 
a. The data comes from the Utah RISE test (end of year test).  
b. It is available at the Utah State Board of Education website: https://datagateway.schools.utah.gov/ 

where you can get raw data results on our school and all other State schools. 
c. In this chart: 

i. The chart starts in 2014 and goes through through Spring 2021 
ii. Blue line: language arts; little squares: Math; larger squares: Science 

https://datagateway.schools.utah.gov/
https://datagateway.schools.utah.gov/


iii. Our science scores are traditionally higher than Language, Art, and Math 
iv. The scores follow a somewhat similar pattern 
v. We had a gradual rise in our proficiency rates 2017 through 2019 (our high point) 
vi. No testing in Spring 2020 
vii. Post Covid dip in Spring 2021 due to the interrupted learning. Our teachers and kids are 

working hard in school to recover and get this trajectory turned around. 
viii. The drop from 2019 – 2021 is similar to the drop across the country. 

d. Question: Josceline: Does this mean all our students take this test, and are these scores 
representative of our entire community? Or, does our OC students opting out reflect on our scores? 
Response by Christine: 

i. These scores are reflective of students who do take the tests. 
ii. Some of our families take the tests. We do have families that have their students opt out 

because they don’t support standardized testing or for various reasons, which is a parent’s 
right in Utah. We don’t have a scientific way to say that more higher scoring students opt out 
vs. more lower scoring kids. But we do know: we don’t have 100% students taking the tests. 

iii. State goal for test taking is 95%, which we don’t reach. This is still a representative sample 
for our school. Last year, our rate was lower; some remote students did not come in to test. 

iv. Certainly, if a lot of higher scoring students opt out, it could impact our proficiency rates. 
v. We would like for these tests to give us accurate information about where we’re strong, 

where we could pull some more resources in and address the goal of keeping the learning 
going for all. 

vi. Follow-up question from Hilary: What was our test participation rate prior to Covid? 
vii. Response from Christine: until 2019, we were at 90%, which we increased gradually from 

a 30% opt-out a few years ago. Part of this was helping parents that the tests are not to 
judge students, but to evaluate our program. The tests are now better put together (not 3 
long days of long multiple-choice tests). As we get this information out, we expect it drives 
up participation. 

2) Early reading assessments data (K-3): Acadience (Christine’s slide below) 

 
a. The drop between blue and orange is reflective of Covid impacts to the younger learners who learn 

best in small groups with a high-quality teacher. Despite Covid, our OC teachers worked really hard 
over Zoom, and our K-3 reading skills didn’t lag as much as they could have in this situation. We 
still have plenty of room to grow. 



b. Our Goal: 80% of kids are reading at grade level when they leave a grade. We have some way to 
go for K kids, but at 3rd grade, we are meeting those goals. We want to set realistic goals, but 
also set goals that push us. 

c. Question: Kristin: How do we compare with other district schools? 

Response from Christine: Data can be seen on the State Board website. We met our state goals 
last year with these results for progress. We compare favorably with the district, against 27 other 
elementary schools. 

h. School Goals 
We’re using this data to set our goals across 4 different categories for the current year 2021-22 (See Appendix 
4: 2021-22 School Improvement Plan): 

 
 
1) Math Goal: We want to increase by 5 %points. This is ambitious, considering the huge drop last year 

across the district, but we are hoping we can rebound. Math was our greatest pandemic area of decline. 

2) Reading: (see slide above) reach kids to half the distance of the goal of 80% by Spring of 2021 

3) Achievement gap: We will look at students of low income, ESL kids, and in our case the largest gap is 
students with disabilities vs students without disabilities (16-point gap), which we want to reduce to no 
more than 12 points, even as everyone is going up. 

Question: Kristin: Is the gap for students with IEPs or all students with IEPs with language arts goals? 
Response: Christine: This is for all students with IEPs 

4) In discussing the achievement gap, Christine shared data from Appendix 4, page 1, 2021-22 School 
Improvement Plan (SIP) – which is built on the district framework (Shows the data we used to develop 
these goals, the set goals, and then in spring, we review these goals and set goals for next year) 

 



 
5) Here is how we are working to meet these goals in the current year’s SIP (slide shared by Christine): 

 
Note: The Full-day K class (gives kids time for mastery of prereading skills, in developmentally appropriate, 
not boot-camp manner) 

6) As we put all this in place, we are also starting pre-planning and talking to teachers about the SIP 
that we will need for next year: 

 
a. Action: Steering Exec will be calling a Land Trust Council meeting for early December. 

b. Land Trust Council is the official council that must drive the plan for the land trust and we include 
this with the rest of the SIP to ensure that there is an avenue for parents, teachers, and employees 
to all participate in this decision. This will be pre-planning for the next year’s SIP. 

c. This draft plan will be coming to Steering hopefully in December for discussion and to send back to 
classrooms. We want to ensure we have ample feedback from parents on this plan. We will be 
discussing again in Jan/Feb, and readjust and finalize in Feb. The readjustment may be related to 
staffing, and we need to plan to redirect funding early. 

d. This is a lot of information, but it should help Reps share information and address questions about 
where to find this information. 

  



3. Voting Items 

How we vote: thumbs up (yes), thumbs down (no), thumbs sideways (not voting/indecision) 

a. Approval of minutes 

Motion 
text/statement 

Motion 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Approval of the 
steering minutes for 
Oct 12, 2021 

NA, 
since 
on the 
agenda 

NA The minutes were distributed in advance Unanimous 
vote 

4. Any other items:   
Before adjourning each meeting, we will ask Representatives if they have any other items: Community 
concerns, questions for our board Rep (Katherine Kennedy, etc.): NA 

Motion 
text/statement 

Motion 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Motion to adjourn Tim Aliska - All ayes 

5. Next meetings:   
1. December 14, 2021 
2. January 11, 2022 
3. February 8, 2022 
4. March 8, 2022 
5. April 12, 2022 
6. May 10, 2022 

Appendix 1: Motions 
Motion 
text/statement 

Raised 
by 

Seconded 
by 

Comments and Discussions Steering Vote 
and Decision 

Motion to approve the 
steering minutes for 
Oct 12, 2021 

NA, 
since 
on the 
agenda 

NA The minutes were distributed in advance Unanimous 
vote 

Motion to adjourn Tim Aliska - All ayes 

 



Appendix 2: Open Classroom Discipline Decision Tree 

 
  



Appendix 3: Safe Technology and Digital Citizenship Handout 

 



 



 
 



 



Appendix 4: OC 2021-2022 School Improvement Plan as of Nov 4 2021 
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