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Outcomes

● understand the process that was developed and 
implemented to consider attendance area 
adjustments

● receive a summary of the Attendance Area Task 
Force meetings

● receive the task force recommendation 
● understand the next steps in the overall process

Board members will:



Process Framework



Timeline



Task Force Membership

3 Consultants 
(Wold, 
GuideK12)

6 Principals 
(4 Elem, 
1 Middle, 
1 High)

13 Community 
Members

7 Staff 
(Cabinet, 
Transportation, 
Students 
Services)



Meeting Overview

October 12  Learning Work
Enrollment, projections, building capacity, 

etc

October 19 Scenario Review
Guide K12, review three possible scenarios, 
small group discussion

October 26 Scenario Recommendation
Deep dive on a scenario with community 
ideas/input



October 12 Learning Work



Purpose
Guiding Principles
Norms
Background Info



Attendance Area Task Force Charge

The charge of the Attendance Area Task Force (AATF) is to advise the 

school board by developing and recommending an attendance area plan 

based on data, which will be implemented in the 2022-2023 school year. 

The task force will review District 112 demographic data, growth 

projections, facility plans, transportation and safety considerations and 

other relevant information, create an attendance area plan to align with 

guidelines/criteria including but not limited to the movement of students 

impacted by the closure of East Union Elementary, present 

recommendations to school board by November 10, 2021, and implement 

new attendance areas for the 2022-2023 school year. 



Guiding Principles

• Provide sustainable attendance areas for the next three to five years unless 

there is significant change in enrollment versus current projections. 

• Consider future growth to include: enrollment projections from 

demographers, city plans/plots, birth rates, etc. 

• Ensure East Union students are moved as cohort/community groups so 

students are not isolated. 

• Maintain grade configuration K-5, 6-8 and 9-12. 

• Move as few students as possible. 

• Have students attend school as close as possible to their home. 



Guiding Principles

• Maintain concept of “feeder schools” between elementary and middle schools 

and that each middle school serve students that attend both high schools. 

• Strive to minimize division of communities in attendance areas. 

• Consider proximity, neighborhoods, bus ride times, and traffic patterns for 

best efficiency in transportation. 

• Boundary changes should maintain similar demographic makeup at schools at 

the elementary and secondary levels. 

• Seek community input prior to making a recommendation to the school board. 

• Adhere to State and Federal laws and guidelines.



Norms

• Make attendance a priority and come prepared 

• Use Guiding Principles and data as basis for discussion and decision making

• Remain open. See the “big picture” and be aware of how decisions affect all 

families and schools

• Stay curious, remain attentive

• Know there is more than one solution. Our job is to work toward best 

solution/recommendation based on Guiding Principles

• Acknowledge and respect all members equally as a member of the task force



Norms

• Participate in discussion and encourage others to participate

• Be aware of your own “air time”

• Listen to and value/respect each other’s ideas and opinions. All views should 

be heard and considered fairly

• Work to reach consensus

• Support decision/recommendation publicly and privately once consensus is 

reached

• Limit use of technology (i.e. cell phone) that can disrupt/district the process

• Respect the confidentiality of member discussions and share information with 

stakeholders as agreed upon



Background Data & Information

Capacity 
Calculations

Enrollment 
Projections

Center-Based 
Special Education 

considerations

Transportation 
Background and 
Considerations



October 19 Scenario Work



New Development Info
GuideK12 Software
Review of 3 Scenarios



New Development Info

Active Developments:

Homes already built with 

students attending ECCS

Planned Developments:

No students yet, but 

development has been or 

is in the process of being 

approved by the city

Future Developments:

Next area identified for 

development, may or may 

not be in the 5-year 

timeframe



Guide K12 Software

● Show current students on a map with 

school boundaries

● Show new developments on a map with 

school boundaries

● Show students on a map based on 

specific criteria (i.e., demographics)

● Move students/areas on the map and 

see real-time updated data



Review of Scenarios

East Union to Carver Elementary

New development in Victoria boundary to Chanhassen Elementary

New development in Carver boundary to Clover Ridge Elementary

East Union to Bluff Creek Elementary

New development in Victoria boundary to Chanhassen Elementary

New development in Carver boundary to Clover Ridge Elementary 

East Union to Clover Ridge Elementary

New development in Victoria boundary to Chanhassen Elementary

New development in Carver boundary to Bluff Creek Elementary

1

2

3



Scenario Supporting Data



Small Group Review & Response



Consensus Building



October 26 Data Update & Final 
Recommendation



Data Updates

Impact of moving PreK 
from Victoria to Bluff 

Creek

Sue Harberts
Director of Community 

Education

Cost of each option and 
walk area next to Carver 

Elementary

John Thomas
Director of Transportation

Impact of moving AIM 
program from Carver to 
Chanhassen Elementary

Laura Pingry-Kile
Director of Specialized 

Services



Carver Growth New Info



Enrollment Update
5 Yr Projection pre-COVID Mobility Ratio



Enrollment Update



Demographics



Final Recommendation



Group Review & Discussion



Final Recommendation with Group Consensus 

• Move current East Union Elementary attendance 

area to Clover Ridge Elementary

• Move PreK from Victoria Elementary to Bluff 

Creek Elementary (3 Classrooms)

• Move AIM Program from Carver Elementary to 

Chanhassen Elementary (2 Classrooms)

• New growth in Victoria stays in current boundary

• New growth in Carver stays in current boundary

Key Features:



Final Recommendation with Group Consensus 

● Least expensive transportation option

○ $280,000 to move 4 buses at East Union from 3rd tier to 

1st tier ($490,000 for most expensive option)

● Least movement of current and future students

○ 108 current East Union students will be affected

○ 17 current AIM students at Carver Elementary will be 

affected

○ 85 current Pre K student at Victoria Elementary will be 

affected

● East Union would move from Pioneer Ridge to Chaska Middle 

School West and would stay at Chaska HS.

● Current walk areas maintained (Carver Elementary)

Key Features:



Final Recommendation with Group Consensus 



Next Steps

School Board 
Review Community Engagement

November 10 November - December December 6

Full 
Implementation

Fall 2022

School Board 
Approval

World Cafe at Clover Ridge 
(November 15)

Virtual World Cafe 
(November 18)

Meeting with East Union 
Families (early December)


