
School Board Regular Meeting 
Monday, November 8; 7:00 PM 

ECC Room 349 

I. Determination of Quorum and Call to Order

II. Approval of Agenda

III. Excellence in Action

Meeting Recessed 

• World’s Best Workforce Public Hearing

Presenters: Jody De St. Hubert, Director of Teaching & Learning; Bethany Van Osdel,
Assistant Director of Teaching & Learning; and Dr. Randy Smasal, Assistant
Superintendent

Meeting Resumed 

IV. Hearing from Members of the Public

V. Consent Agenda
A. Minutes:  October 11 work session, October 11 regular meeting, October 19 work 

session, October 29 special meeting
B. NT agreement
C. Personnel Recommendations
D. Expenditures Payable, October FY 20-21, Period 13
E. Expenditures Payable, October FY 21-22, Period 4
F. Facility fees
G. Employee Health Insurance Renewal
H. Concord Lighting Upgrades
I. Transportation Center Addition
J. Student Support Services

1. Deb Stortz contract
2. Erin Nelson contract

K. Commendation – National Merit Program Students

VI. Discussion/Report
A. Masking Update for Athletics

Description:  Administration is proposing an update to the masking guidance in the 
Edina Return to School plan in reference to athletic competitions.
Presenter(s):  Dr. Randy Smasal, Assistant Superintendent; and Troy Stein, EHS 
Assistant Principal and Activities Director

B. Updated Profile of an Edina Graduate
Description:  Administration is proposing an update to the profile of an Edina Graduate. 
The profile will be used from the program level down to the individual classroom level. 
The Profile will serve as guiding parameters when refreshing curriculum, designing 
courses, units and projects. The profile was previously approved by the School Board to



synthesize our expectations for learners when they leave Edina Public Schools and 
serves as a guidepost for families regarding how Edina scholars are preparing to be 
future ready. 
Presenter(s):  Dr. Randy Smasal, Assistant Superintendent; and Jody De St. Hubert, 
Director of Teaching & Learning 
 

VII. Action 
A. Certify Board Election Results 

Description:  The School Board needs to declare the General Election and Return of 
Votes Cast. 
Presenter(s):  John Toop, Director of Business Services 
Recommendation:  Approve the four School Board candidates that received the most 
votes so they can be installed into office in January 2022. 
 

B. Magnet Programming Recommendations 
Description:  Periodic updating to programming is necessary in order to meet the 
needs of learners in the Edina Community. This presentation will provide an update on 
the K-12 Magnet Programming Design Process. In this report, the term "Magnet 
Programming" is used as a generic term to reflect programming that is attractive to 
residents and is a competitive option for open enrolled families. 
Presenter(s):  Dr. Randy Smasal, Assistant Superintendent; Jody De St. Hubert, 
Director of Teaching and Learning; Val Burke, Director of Community Education; Leah 
Byrd, Coordinator of ELC programming; Chris Holden, Normandale Principal; Kari 
Dahlquist, Creek Valley Elementary Principal; Dr. Amy Young, Multilingual and 
Immersion Specialist for the MN Depart. of Education; Blanca Diazdeleon, Cultural 
Liaison; Uli Rodriguez, Multilingual Coordinator; Eric Hamilton, Director of Buildings and 
Grounds; and John Toop, Director of Business Services. 
Recommendation:  Approve recommendations 
 

VIII. Leadership and Committee Updates 
 

IX. Superintendent Updates 
 

X. Information  
A. Enrollment 

• Mobility Report 
• Enrollment Report 

B. Budget in Progress Report 
 
XI. Adjournment 
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Edina Public Schools Summary of World’s 
Best Workforce/Achievement & Integration 

Report

Monday, November 8th, 2021



World’s Best 
Workforce 

Achievement 
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n 

Plan Profile of a Graduate

Under Minnesota Statutes, section 120B.11, school boards are to adopt 
a long-term, comprehensive strategic plan to support and improve 
teaching and learning.
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Who is Responsible for WBWF?
Minnesota Department of  
Education’s Role
● Offer support to districts to help  

implement their WBWF plan in  
compliance with MN Stat., sect. 
120B.11

School District’s Role
● Create a WBWF plan to align 

curriculum  and instruction so that 
students are  college and career ready

School Board’s Role
● Adopt a long-term, comprehensive  

strategic plan to support and improve  
teaching and learning

● Hold annual public meetings to report  
progress

WBWF Advisory Committee’s 
Role
● Give recommendations on rigorous  

academic standards and student  
achievement goals and measures

● Help communicate and engage 
stakeholders around the plan 
components

Community’s Role
● Partner with District
● Provide input on the plan
● Support the community strategies



 Summary of WBWF Goals for 2020-21

Goal Area Summary of 2020-21 Goals
All students are ready for school Screen all incoming kindergartners

Increase % of teachers trained on the Pyramid Model
Baseline data on 4-year olds reaching developmental milestones 

All third-graders can read at grade 
level. 

Increase proficiency on MCA by 3.0 pts (unable to report)
50 percent or more of third grade students will meet or exceed projected 
growth targets on MAP in reading 

All racial and economic achievement 
gaps are closed

Reduce a the difference in performance between FRL and Non FRL student 
groups by 5.0 points going from 35.7 to 30.7.

All students are ready for career and 
college

Increase % of students meeting all four ACT benchmarks by 2.0 pts
Increase % of students meeting STEM benchmark by 2.0 pts

All students graduate from high 
school.

Multilingual learner 4-year grad rates increase by 2.0 pts
Grad rates for all special population student groups at 85% or better 



 Goal Area:  All Students Ready for School

Summary of 2020-2021 Goal Result Goal 
Met

Screen all incoming kindergartners All but 9 Kindergarten 
students were 
screened in 2020-21 Not Yet

Increase percent of teachers trained on the Pyramid Model All 2019-20 Early 
Learning staff are 
trained in Pyramid

Yes

Baseline data on 4-year olds reaching developmental milestones Not yet able to report
Unknown



Analysis &  Next Steps:  All Students Ready for School

● It is expected that families would be less comfortable coming to an in-person 
screening during the Pandemic. 

● Edina staff makes more than 3 contacts with families to ensure screening.   *If a 
district attempts to contact a family 3 times, that becomes a conscious objection and 
reports as “screened” under state data.  

● Pyramid training will continue to be prioritized with a focus on promoting the 
social, emotional, and behavioral outcomes of young children in Early Childhood 
programming.  

● The Edina Early Learning team is committed to the Comprehensive Literacy Plan 
and under the leadership of the Early Learning Literacy Coach are taking steps 
towards deep implementation as outlined in Strategy A of the strategic plan.  *    * 

A.4 Review, develop, and implement an improved literacy program at EPS PK-12.  



Summary of 2020-2021 Goal Result Goal 
Met

Third grader students will Increase proficiency on MCA Reading 
by 3.0 pts

*We are comparing 2019 to 2021 as MCA Assessments were not 
administered in 2020. 

*2019- 75.46%

 2021- 70.06%

Not Yet

50 percent or more of third grade students will meet or exceed 
projected growth targets on MAP in reading

2020- 55%
2021- 33%

Not Yet

State Results:  In 2021, 48.5% of grade 3 students statewide met or exceeded proficiency on 
the MCA-III Reading assessment.  

Goal Area:  All Third-Graders Can Read at Grade Level

Substantially fewer Edina 3rd grade students took the MCA Reading test in 2021 (79.9%) than 2019 (94.2%).
Substantially fewer Edina 3rd grade students qualified for MAP Growth Projections in 2021, 16% vs 72.5% in 

2020.



Analysis & Next Steps:  All Third Graders Can Read at Grade 
Level
● It is expected that students would experience a drop on standardized test that measure 

grade level content knowledge during the Pandemic. 
● Substantially fewer Edina 3rd grade students took the MCA Reading test in 2021 (79.9%)  

than in 2019 (94.2%) due to Pandemic circumstances.
● Data patterns indicate that many students who did not take MCA tests in the spring of 

2021 are students who perform well on standardized testing.  
● Substantially fewer Edina students took the MAP Reading test in 2021 (94 students) than in 

2020 (456 students) due to Pandemic circumstances.  
● The state change in proficiency (-6.8%) was larger than the Edina change in proficiency 

(-5.4%).  
● Edina is committed to implementing the Early Learning Center - 5 Comprehensive Literacy 

Plan with its focus on foundational literacy skills connected to the science of how the brain 
learns is imperative for the continued growth of our Edina readers as outlined in Strategy 
A of the strategic plan.  * A.4 Review, develop, and implement an improved literacy program at 

EPS PK-12.



Goal Area:  All Racial & Economic Achievement Gaps are 
Closed 

Summary of 2020-2021 Goal Result Goal 
Met

Reduce the difference in performance on 
MCA Reading between FRL and Non FRL 
student groups by 5.0 points.

2021 Proficient FRL Students- 39.70%

2021 Proficient Non FRL Students- 78.87%

Percentage Gap- 39.17%

2019*  Proficient FRL Students- 33.80%

2019* Proficient Non FRL Students- 80.36%

Percentage Gap- 46.56 %

Yes
7.39% 

decrease 
in the gap

*MCA Assessments were not taken in 2020 which is why we are comparing to 2019



Analysis & Next Steps:  All Racial & Economic Achievement Gaps 
are Closed 
● Every group of students saw impacts to their learning during the pandemic.  

However, MN test results show that students of color, English Language 
Learners and Free and Reduced Lunch students were more deeply impacted 
than other student groups.   

● The gap between Non Free and Reduced Lunch students and Free and 
Reduced Lunch students is not the only gap between Edina student groups.  

● Edina is committed to analyzing racial gaps and creating specific action steps in 
response moving forward as articulated in our Edina Data Metrics Plan as 
indicated in Strategy B of the strategic plan.  *  B.2 Create a school culture that enhances 

learning and fosters a sense of belonging for all students through our values of Integrity, Compassion, 

Courage, Commitment, Appreciation and  Responsibility.



Goal Area:  All Students are Ready for Career & College

Summary of 2020-2021 Goal Result Goal Met
Increase percent of students meeting all four 
ACT Benchmarks by 2.0 pts

2021- 77.25%
2020- 77.66%

No

Increase percent of students meeting STEM 
benchmark by 2.0 pts

2021- 34.02%
2020- 29.06%

Yes



Analysis & Next Steps:  All Students are Ready for College & 
Career

● Despite the challenges our Edina students are facing during the Pandemic, ACT 
scores have remained strong.  

● The strength of Edina’s secondary STEAM course offerings allows students to 
take classes that prepare them for the rigorous coursework in the 
mathematics and science fields in college.   

● Edina is committed to additional programming in STEAM as outlined in 
Strategy A of the strategic plan:  * A.1 Design and deliver curriculum, instruction and 
assessment focused on content rigor, critical thinking, student engagement and continuous 
improvement to assure academic achievement and  student growth.



Goal Area:  All Students Graduate From High School 
Summary of 2020-2021 

Goal Result Goal 
Met

Multilingual learner 4-year grad rates 
increase by 2.0 pts

2021 ML Students- 53.85%
2020 ML Students- 70.00%
2019 ML Students- 94.62%

No

Graduation rates for all special 
population student groups at 85% or 
better 

FRL Students 
2021-80.85% | 2020-78.69% | 2019-78.95
Special Education Students 
2021-63.46% | 2020-67.19 | 2019-61.54%
American Indian or Alaska Native Students
2021-100% | 2020- No Graduating Students | 2019-100%
Asian Students
2021-96.77% | 2020-98.33% | 2019-93.55%
Black or African American Students
2021-84.09% | 2020-86.54% |2019-79.59%
Hispanic/Latino Students
2021-73.17% | 2020-88.89% | 2019-90.48%
Two or More Races Students
2021-91.67% | 2020-94.74% | 2019-90.48%

No

No

Yes

Yes

No

No

Yes



Analysis & Next Steps:  All Students Graduate From High School 

● Multilingual and Special Education students graduated at a lower rate 
than other special population student groups.   

● The Multilingual population in Edina continues to grow and 
strengthen our community.

● Edina is committed to strengthened systems for collecting and using 
data to allow us to better understand and respond to the academic 
needs of our varying Multilingual and Special Education students.



Next steps continued:  All Students Graduate From High School 

● Edina is committed to increasing the number of all Edina 
students engaging in career and college-ready experiences.  * 

Strategic Plan Strategy A 



Additional Next Steps Moving Forward:

● Set WBWF goals for 2021-22 in alignment with our Edina 
Strategic Plan.  * WBWF 2021-22  first meeting is set for Thursday, Dec. 2nd.

● Finalize the development of  and implement the Edina Data Metrics 
Plan to support targeted instruction and monitoring of the progress 
towards accomplishing the action steps in the Edina Strategic Plan.

● Accelerate growth for students in both literacy and math for 
Early Learning - 5.  * Strategic Plan Strategy A

● Raise proficiency scores at an increased rate for students who 
are eligible for Free and Reduced Price Lunch and for students of 
color.  * Strategic Plan Strategy B 



2020-2023 Achievement and Integration Plan

Definition: The purpose of the Achievement and 
Integration (A&I) for Minnesota program is to 
pursue racial and economic integration, increase 
student achievement, create equitable 
educational opportunities, and reduce academic 
disparities based on students' diverse racial, 
ethnic, and economic backgrounds in Minnesota 
public schools.

Goal Statements:
● Increase racial and economic integration
● Reduce achievement disparities
● Increase access to effective and diverse teachers



Achievement and Integration Goals - Year 3

Goals Three Year Target 2020-21

Goal 1: 

The % of students who identify as Black, Hispanic, 
American Indian or Pacific Islander who are enrolled 
in 3rd Gr. in EPS who are proficient on MCA Reading 
will increase from 54% (Spring 2019) to 70% by Spring 
2023. MN Goal is 85% by 2025.
WBWF connection: All racial and economic achievement 
gaps closed.

Key Indicators of Academic Progress: 
● Increase the % of students meeting the gr level 

benchmark as measured by oral reading.
● Create and monitor individual student growth in 

reading fluency and ensure 85% or more of 
students are making growth.

● The # of students who participate in Ready, Set, 
Kindergarten will increase.

● Participation in RSK will mirror district 
demographics

Target Spring 21 
64.3%

Target Met: No 
(46.03 %)



Achievement and Integration Goals - Year 3

Goals Three Year Target 2020-21

Goal 2:  

The gap in proficiency reading rates for students 
who identify as Black, Hispanic, American Indian or 
Pacific Islander on the MCA Reading test will 
decrease from 32 points (2019) to 15 points or less 
(2023). 

WBWF Connection: All racial and economic achievement 
gaps between students are closed.

Key Indicators of Academic Progress:
● Increase the % of students who have a grade of at 

least a C- in their Intermediate Algebra Course.
● Increase % of students who improved their grade 

from 8th grade to 9th grade in Intermediate 
Algebra.

● Increase the % of Black, American Indian or 
Pacific Islander and Hispanic students hitting the 
national normed projected growth targets on 
winter reading MAP

Target Spring 21: 20.7

Target Met: No 
(30.13% points)



Achievement and Integration Goals - Year 3

Goals Three Year Target 2020-21

Goal 3:  

EPS will retain 90% of all students enrolled through the Minneapolis 
Transportation program from 2020-2023. 
WBWF Connection: All racial and economic achievement gaps between students are 
closed.
Key Indicator of Progress:

● Retention of students in each College Possible Cohort 90% or higher.
● 100% acceptance rate of all College Possible participants into College.
● 100% graduation rates for AVID students
● 80%+ of AVID students participating in AP or Enriched Courses.
● Consistent decrease  in the achievement gap between federally designated racial 

and economic students groups in AVID for reading proficiency on the ACT Reading 
Benchmark vs. non-AVID students.

● Increase student perceptions (5% annually): Engagement and Safe and welcoming 
school environment

● Increase parent engagement from our underserved students
● Retain 90%+ of Open Enrolled students from MPLS who receive transportation

Target Spring 
21: 80.85%

Target Met: Yes
90.50%



Achievement and Integration Goals - Year 3

Goals Three Year Target 2020-21

Goal 4:  

The % of staff rating their comfort level as 
“Very Comfortable/Comfortable” implementing 
all types of CLRT strategies as measured on the 
end of year Teacher Evaluation survey will 
increase from 71.03% in Spring of 2019 to 
90%+ in Spring of 2023.

WBWF Connection: All racial and economic 
achievement gaps between students are 
closed.

Key Indicators of Progress:
The % of staff who have been trained in CLRT 1 
will increase from 40% in 2021 to 65% in 2023.
The % of staff who attend after school CLRT 
support sessions will increase from 45% in fall 
2019 to 70% in spring of 2023.

Target Spring 21: 
83.5%

Target Met:  No Survey 
data was collected 
regarding this goal in 
spring of 2021.
 



Equitable Access to Excellent Teachers
Strategic Plan:  Review employee diversity and create goals to ensure that student 
diversity is reflective in employee diversity. 

Improvement Strategy requires partnering with the State of Minnesota
❖ Edina Public Schools will continue to attract, recruit and retain the best teachers.  
❖ A collaborative plan and process will be developed in the 2021 school year.
In 2020-21 Edina retains:
❖ 24 National Board Certified Teachers (fewer than 530 in the entire State)
❖ 36 Licensed Non classroom staff with National Accreditations

2020-21  School Year - Staff and Student Diversity by Race/Ethnicity

Source:  MDE MN Report Card 10.21.21



Questions?
Email:

schoolboard@edinaschools.org

mailto:schoolboard@edinaschools.org
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INDEPENDENT SCHOOL DISTRICT 273 

OFFICIAL MINUTES OF THE WORK SESSION OF OCTOBER 11, 2021 

 

 

WORK SESSION                                                          Edina Community Center  
5:00 PM                                                              ECC 350
       
 

 SCHOOL BOARD MEMBERS PRESENT:                                                      ABSENT: 
  

Ms. Erica Allenburg                                                                                                    Ms. Janie Shaw 

Mr. Matthew Fox  

Ms. Julie Greene  

Ms. Ellen Jones  

Mr. Owen Michaelson  

Mr. Leny Wallen-Friedman  

 

PRESIDING OFFICER:  Chair Erica Allenburg                              5:01 – 6:25 PM 

 

 

ADMINISTRATIVE STAFF PRESENT:  
 

Dr. Stacie Stanley, Superintendent  

Dr. Randy Smasal, Assistant Superintendent  

Jody De St. Hubert, Director of Teaching and Learning  

Nicole Tuescher, Director of Human Resources and Admin Services  

Chris Holden, Principal, Normandale Elementary School 

 

CERTIFIED CORRECT:    CERTIFIED CORRECT: 

 

 

 

__________________________   _____________________________ 

Ms. Erica Allenburg, Chair    Ms. Ellen Jones, Clerk 
 

 

 

 

 

 

 

 



(Official Publication) 
MINUTES OF THE WORK SESSION 

OF THE SCHOOL BOARD   DISTRICT 273    EDINA, MINNESOTA 
OCTOBER 11, 2021 

 

5:01 PM  Chair Allenburg called to order the work session of the School Board.  Members present:  

Allenburg, Greene, Fox, Jones, Michaelson, Wallen-Friedman.  Staff present:  Stanley, Smasal, De 

St. Hubert, Tuescher; Holden. 

 

REPORT/DISCUSSION 

A. Magnet Programming Proposal Status Update 

 
INFORMATION 

A. Superintendent 90 day Transition Update 
B. Board Planning Document 

 
ADJOURNMENT 
 
The meeting was adjourned at 6:25 PM.  The minutes and resolutions are open to public 

inspection on the district website, and on file at the district office, 5701 Normandale Road. 

 

Ms. Erica Allenburg, Chair     Ms. Ellen Jones, Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OFFICIAL MINUTES OF SCHOOL BOARD’S 

OCTOBER 11, 2021 WORK SESSION 

 

5:01 PM  Chair Allenburg called to order the work session of the School Board.  Members present:  

Allenburg, Greene, Fox, Jones, Michaelson, Wallen-Friedman.  Staff present:  Stanley, Smasal, De 

St. Hubert, Tuescher; Holden. 

REPORT/DISCUSSION 

Magnet Programming Proposal Status Update:  Dr. Smasal presented an update on work on the K-
12 Magnet Programming Design Process.   
 

ADJOURNMENT 
 
 
At 6:25 PM, there being no objection, Chair Allenburg adjourned the meeting. 

 

 



 

 

INDEPENDENT SCHOOL DISTRICT 273 

OFFICIAL MINUTES OF THE REGULAR MEETING OF OCTOBER 11, 2021 

 

 
REGULAR MEETING                                               Edina Community Center Room 349 
7:00 PM          5701 Normandale Road, Edina  

  
 

SCHOOL BOARD MEMBERS PRESENT:   ABSENT: 
  

Ms. Erica Allenburg                                                                                                     Ms. Janie Shaw  

Mr. Matthew Fox 

Ms. Julie Greene 

Ms. Ellen Jones 

Mr. Owen Michaelson  

Mr. Leny Wallen-Friedman 

 

 

PRESIDING OFFICER:  Chair Erica Allenburg               7:00 PM – 9:27 PM 

 

 

ADMINISTRATIVE STAFF PRESENT:  
 

Dr. Stacie Stanley, Superintendent 

Dr. Randy Smasal, Assistant Superintendent 

Valerie Burke, Director of Community Education Services 

Jody De St. Hubert, Director of Teaching and Learning 

Jeff Jorgensen, Director of Student Support Services 

Natasha Monsaas-Daly, Director of District Media and Technology Services 

John Toop, Director of Business Services 

Nicole Tuescher, Director of Human Resources and Admin Services 

 

Chris Holden, Principal, Normandale Elementary 

Toya Pryor, Principal, Valley View Middle School 

 

 

CERTIFIED CORRECT:    CERTIFIED CORRECT: 

 

 

 

__________________________   _____________________________ 

Ms. Erica Allenburg, Chair    Ms. Ellen Jones, Clerk 
  



(Official Publication) 
MINUTES OF THE REGULAR MEETING OF THE SCHOOL BOARD 

DISTRICT 273    EDINA, MINNESOTA    OCTOBER 11, 2021 

7:00 PM  Chair Allenburg called to order the regular meeting of the School Board.  Members present:  

Allenburg, Fox, Greene, Jones, Michaelson, Wallen-Friedman.  Staff present:  Stanley, Smasal, Burke, 

De St. Hubert, Jorgensen, Monsaas-Daly, Toop, Tuescher; Holden, Pryor. 

APPROVAL OF AGENDA BY UNANIMOUS VOTE 

HEARING FROM MEMBERS OF THE PUBLIC 

EXCELLENCE IN ACTION 

CONSENT ITEMS APPROVED BY UNANIMOUS VOTE 

A. Minutes:  September 13 work session, regular and special meetings; September 20 special
meeting; September 28 special meeting

B. Personnel Recommendations
C. Expenditures Payable, 09-01-21 for Period 3
D. NIS Consulting Services Agreement
E. Lease to Own Bus Purchase
F. ERC/CVP transfers
G. EME 2021-23 Master Agreement
H. Student Support Services Agreements

1. Maxim Healthcare

DISCUSSION 

A. Early Learning Center - 5 CLP Professional Development Plans and Processes

B. Student Academic Performance: Overview of State of Student Learning Performance

C. COVID Quarantine Guideline Review and Recommendation

D. Schoolwide Surveillance Testing for COVID-19

ACTION ITEMS APPROVED BY MAJORITY VOTE 

A. FY20-21 End of Year Fund Transfers

B. 2022-23 and 2023-24 School Year Calendars

LEADERSHIP UPDATES 

SUPERINTENDENT UPDATES 

INFORMATION 

A. General Fund Budget in Progress, July-Sept. 2021

B. Federal COVID Funding Flowchart

ADJOURNMENT 

The meeting adjourned at 9:27 PM.  The minutes and resolutions are open to public inspection on the 

district website, and on file at the district office, 5701 Normandale Road. 

Ms. Erica Allenburg, Chair Ms. Ellen Jones, Clerk 



OFFICIAL MINUTES OF SCHOOL BOARD’S 

OCTOBER 11, 2021 REGULAR MEETING 

7:00 PM  Chair Allenburg called to order the regular meeting of the School Board.  Members present:  

Allenburg, Fox, Greene, Jones, Michaelson, Wallen-Friedman.  Staff present:  Stanley, Smasal, Burke, 

De St. Hubert, Jorgensen, Monsaas-Daly, Toop, Tuescher; Holden, Pryor. 

APPROVAL OF AGENDA BY UNANIMOUS VOTE 

Member Wallen-Friedman moved and Member Fox seconded to approve the agenda.  All members 

voted Aye. 

HEARING FROM MEMBERS OF THE PUBLIC 

Heather Tietz spoke about High School science curriculum. 

EXCELLENCE IN ACTION 

Principal Toya Pryor shared with student Autumn about Learner Profiles.  The Learner Profile helps 

students identify goals and organize their learning. 

Principal Chris Holden and Peggy Werness (2nd grade teacher) spoke about Partnership Planning 

Conferences. 

CONSENT ITEMS APPROVED BY UNANIMOUS VOTE 

Member Wallen-Friedman moved and Member Fox seconded to approve the consent agenda.  All 

members voted Aye.  The resolutions were: 

A. Minutes:  September 13 work session, regular and special meetings; September 20 special

meeting; September 28 special meeting

B. Personnel Recommendations

C. Expenditures Payable, 09-01-21 for Period 3

D. NIS Consulting Services Agreement

E. Lease to Own Bus Purchase

F. ERC/CVP transfers

G. EME 2021-23 Master Agreement

H. Student Support Services Agreement

1. Maxim Healthcare

DISCUSSION 

Early Learning Center - 5 CLP Professional Development Plans and Processes:  Director De St. Hubert 

and Assistant Director Van Osdel presented an update on the Early Learning Center - 5 

Comprehensive Literacy Plan Professional Development Plan and Processes.  Staff and Board 

members discussed the work of literacy coaches, differentiated/flexible professional development, and 

assessments. 

Student Academic Performance: Overview of State of Student Learning Performance:  Director De St. 

Hubert, Assistant Director Van Osdel, Teaching & Learning staff, and principals presented information 

and data from Fall assessments. 



COVID Quarantine Guideline Review and Recommendation:  Director Jorgensen and Health Services 
Supervisor Heiman presented information about quarantine protocols. 

Schoolwide Surveillance Testing for COVID-19:  Director Jorgensen, Health Services Supervisor 
Heiman, and Board members discussed various COVID testing strategies and guidelines. 

ACTION ITEM APPROVED BY UNANIMOUS VOTE 

FY20-21 End of Year Fund Transfers: Member Wallen-Friedman moved and Member Michaelson 

seconded to approve the motion.  All members voted Aye.   

Comment:  These fund transfers will not interfere with the equitable delivery of distance learning 

or social distancing models. 

ACTION ITEM APPROVED BY MAJORITY VOTE 

2022-23 and 2023-24 School Year Calendars:  Member Wallen-Friedman moved and Member Fox 

seconded to approve the motion.  Members Allenburg, Fox, Greene, Michaelson, and Wallen-Friedman 

voted Aye; Member Jones voted Nay.   

SUPERINTENDENT UPDATES 

Superintendent Stanley spoke about her and Dr. Smasal’s recent trip to Dallas, Texas, where they met 

with other high-performing districts who are part of the Consortium.   

ADJOURNMENT

At 9:27 PM, there being no objection, Chair Allenburg adjourned the meeting. 



INDEPENDENT SCHOOL DISTRICT 273 
OFFICIAL MINUTES OF THE WORK SESSION OF OCTOBER 19, 2021 

 
WORK SESSION                                                Edina Community Center 
5:00 PM                                         5701 Normandale Road 
        
 
 
SCHOOL BOARD MEMBERS PRESENT:                                                        ABSENT: 
 
Ms. Erica Allenburg                                                                                                       
Mr. Matthew Fox 
Ms. Julie Greene 
Ms. Ellen Jones 
Mr. Owen Michaelson  
Ms. Janie Shaw 
Mr. Leny Wallen-Friedman 
 
 
PRESIDING OFFICER:  Chair Erica Allenburg          5:01 – 7:36 PM 
 
 
ADMINISTRATIVE STAFF PRESENT:  
 
Dr. Stacie Stanley, Superintendent 
Dr. Randy Smasal, Assistant Superintendent 
Valerie Burke, Director of Community Education Services 
Jody De St. Hubert, Director of Teaching and Learning 
Jeff Jorgensen, Director of Student Support Services 
John Toop, Director of Business Services 
Mary Woitte, Director of Communications 
 
 
CERTIFIED CORRECT:    CERTIFIED CORRECT: 
 
 
 
________________________________  _______________________________ 
Ms. Erica Allenburg, Chair    Ms. Ellen Jones, Clerk 



(Official Publication) 
MINUTES OF THE WORK SESSION OF THE SCHOOL BOARD 

DISTRICT 273    EDINA, MINNESOTA    OCTOBER 19, 2021 
 

5:01 PM  Chair Allenburg called to order the regular meeting of the School Board.  Members 
present:  Allenburg, Fox, Greene, Jones, Michaelson, Shaw, Wallen-Friedman.  Staff present:  
Stanley, Smasal, Burke, De St. Hubert, Jorgensen, Toop, Woitte. 
 
DISCUSSION 

A. 2021-2022 Enrollment and Class Size Report 

B. Summer Extended Programming 

C. Magnet Programming  

D. 2020-2025 EPS Strategic Plan Gantt Chart 

ACTION ITEM APPROVED BY UNANIMOUS CONSENT 
A. Highlands and Creek Valley Lighting Upgrades 

 

LEADERSHIP UPDATES 

 

SUPERINTENDENT UPDATES 

 

ADJOURNMENT 

 

The meeting adjourned at 7:36 PM.  The minutes and resolutions are open to public inspection 

on the district website, and on file at the district office, 5701 Normandale Road. 

 

Ms. Erica Allenburg, Chair     Ms. Ellen Jones, Clerk 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OFFICIAL MINUTES OF SCHOOL BOARD’S 

OCTOBER 19, 2021 WORK SESSION 
 

5:01 PM  Chair Allenburg called to order the regular meeting of the School Board.  Members 
present:  Allenburg, Fox, Greene, Jones, Michaelson, Shaw, Wallen-Friedman.  Staff present:  
Stanley, Smasal, Burke, De St. Hubert, Jorgensen, Toop, Woitte. 
 

 
DISCUSSION 

 
2021-2022 Enrollment and Class Size Report:  Dr. Smasal, Assistant Superintendent, and John 
Toop, Director of Business Services presented a report on 2021-2022 Enrollment and Class 
size 
 
Summer Extended Programming:  Jody De St. Hubert, Director of Teaching & Learning; Mark 
Deyoung, Success Center Elementary Coordinator; Molly O’Keefe and Sandra Harley, Summer 
Connect Middle School Coordinators; and Heidi Howard, High School Targeted Services 
Coordinator presented a about 2021 summer programming 
 
Magnet Programming:  Dr. Randy Smasal, Assistant Superintendent, Jody De St. Hubert, 
Director of Teaching and Learning, Elementary Principal Reps, and Language Immersion 
Design Team Reps presented an update on the K-12 Magnet Programming Design Process 
 
2020-2025 EPS Strategic Plan Gantt Chart:  Superintendent Stanley presented the EPS 
Strategic Plan Gantt Chart. 
 

ACTION ITEM APPROVED BY UNANIMOUS CONSENT 
 
Highlands and Creek Valley Lighting Upgrades:  Member Fox moved and Member Wallen-
Friedman seconded to approve the motion.  All members voted Aye. 
 

ADJOURNMENT 
 

 
At 7:36 PM, there being no objection, Chair Allenburg adjourned the meeting. 
 



 
 

INDEPENDENT SCHOOL DISTRICT 273 

OFFICIAL MINUTES OF THE SPECIAL MEETING OF OCTOBER 29, 2021 

 

 
SPECIAL MEETING                                                              Edina Community Center  
11:30 AM              Superintendent’s Conference Room 

and Virtual 

                  
  
 

SCHOOL BOARD MEMBERS PRESENT: ABSENT: 
  

Ms. Erica Allenburg                                                                                   

Mr. Matthew Fox (remote) 

Ms. Julie Greene 

Ms. Ellen Jones 

Mr. Owen Michaelson (remote) 

Ms. Janie Shaw  

Mr. Leny Wallen-Friedman 

 

 

PRESIDING OFFICER:  Chair Erica Allenburg         11:33 AM – 12:45 PM 

 

 

ADMINISTRATIVE STAFF PRESENT:  
 

Dr. Stacie Stanley, Superintendent 

Dr. Randy Smasal, Assistant Superintendent 

John Toop, Director of Business Services 

 

Troy Stein, EHS Assistant Principal and Activities Director 

 

 

 

 

 

CERTIFIED CORRECT:    CERTIFIED CORRECT: 

 

 

 

__________________________   _____________________________ 

Ms. Erica Allenburg, Chair    Ms. Ellen Jones, Clerk 
  



(Official Publication) 
MINUTES OF THE SPECIAL MEETING OF THE SCHOOL BOARD 

DISTRICT 273    EDINA, MINNESOTA    OCTOBER 29, 2021 
 

11:33 AM  Chair Allenburg called to order the special meeting of the School Board.  Members 

present:  Allenburg, Greene, Fox (remote), Jones, Michaelson (remote), Shaw, Wallen-Friedman.  

Staff present:  Stanley, Smasal, Toop; Stein 

CLOSED SESSION (Copyright Issue) 

Closed Session pursuant to Minnesota Statutes Section 13D.05, subdivision 3(b), to engage in 

discussions with the School Board’s legal counsel related to litigation that has been threatened 

against the District related to copyright issues.  The Board of Directors seeks legal advice on the 

status of the matter, alleged claims against the District, the District Attorney’s analysis of the same, 

and the District’s options for responding to such claims. 

ADJOURNMENT 

 

The meeting adjourned at 12:45 PM.  The minutes and resolutions are open to public inspection on 

the district website, and on file at the district office, 5701 Normandale Road. 

 

Ms. Erica Allenburg, Chair     Ms. Ellen Jones, Clerk  



OFFICIAL MINUTES OF SCHOOL BOARD’S 

OCTOBER 29, 2021 SPECIAL MEETING 

 

11:33 AM  Chair Allenburg called to order the special meeting of the School Board.  Members 

present:  Allenburg, Greene, Fox (remote), Jones, Michaelson (remote), Shaw, Wallen-Friedman.  

Staff present:  Stanley, Smasal, Toop; Stein 

Member Greene moved and Member Wallen-Friedman seconded to close the meeting.  Motion 

was approved by majority vote. 

CLOSED SESSION (Copyright Issue) 

Closed Session pursuant to Minnesota Statutes Section 13D.05, subdivision 3(b), to engage in 

discussions with the School Board’s legal counsel related to litigation that has been threatened 

against the District related to copyright issues.  The Board of Directors seeks legal advice on the 

status of the matter, alleged claims against the District, the District Attorney’s analysis of the same, 

and the District’s options for responding to such claims. 

Member Shaw moved and Member Greene seconded to reopen the meeting.  Motion was 

approved by majority vote. 

ADJOURNMENT 

 

At 12:45 PM, there being no objection, Chair Allenburg adjourned the meeting. 

 

 

 













 

Board Meeting Date:  11/8/2021 

TITLE:  Personnel Recommendations 

 

TYPE:  Consent 

 

PRESENTER(S): Human Resources 

 

BACKGROUND:  Personnel recommendations are made monthly. Conditional offers of 
employment are subject to successful completion of a criminal background check.  

RECOMMENDATION:  Approve the attached personnel recommendations. 

 

DESIRED OUTCOMES FROM THE BOARD:  Approval of the personnel 
recommendations. 

 

ATTACHMENTS: See personnel recs attached. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

LICENSED STAFF 

 

A. RECOMMENDATIONS FOR EMPLOYMENT 

 

Name Assignment Salary Date 

GILDER, ELEN 
Title 1 Teacher 

Cornelia 
$33.17/hr 10/11/2021 

STARK, SONIA 
ESL teacher- 1.0 FTE 

Southview/elementary  
$53,954 01/4/2022 

 
These conditional offers of employment are subject to successful completion of a criminal background check. 

 

 

 
B. RESIGNATIONS 
 

Name Assignment Reason Date 

BENDER, COLLEEN 
Social worker - 1.0 FTE 

Edina High school 
Personal 11/5/2021 

SHAPIRO, STEPHEN 
SPEC ED TEACHER - SV - FTE 
1.0 

Personal 10/31/2021 

 

 

NON-LICENSED STAFF.  

 

 

A. RECOMMENDATIONS FOR EMPLOYMENT 
 

Name Assignment Salary Date 

 

ALBERTSON, ANDREA 
Instructional Associate  

Highlands 

Step 4 

$17.94/hr 
10/11/2021 



BOORSMA, KRISTIN 
Educational Associate  

Normandale 

Step  

$18.05 
10/06/2021 

CARTER, ALICIA 
Class B, 12 month .5FTE 

Edina Community Center 
$1,834/month 10/11/2021 

ELFTMANN, KAYLA 
Educational Associate 

Southview Middle School 

Step 2 

$16.96/hr 
11/01/2021 

EVANS, LYNELL 
Educational Associate 

Cornelia 

Step 3 

$18.05/hr 
10/08/2021 

MOHAMMED, FATHIYA 
Educational Associate 

Creek Valley 

Step 3 

$18.05/hr 
11/01/2021 

OTHMAN, ZACHARY 
Educational Associate 

High School 

Step 2 

$16.96/hr 
10/13/2021 

PARSONS, JAMES 
Bus Driver 

Transportation Department 
$23.00/hr 11/02/2021 

PHONORTHONG, 
KRIDSANA 

Bus Driver  

Transportation Department 
$23.00/hr 11/01/2021 

SELCKE, NANCY 

Educational Associate 

Early Childhood Special Education 
ECC 

Step 

$19.12/hr 
11/02/2021 

SLATER, JEFFREY 
Bus Driver 

Transportation Department 
$23.00/hr 10/05/2021 

 

 

 

 

 

 

 



B.  RESIGNATIONS 

 

Name Assignment Reason Date 

ELFTMANN, KAYLA 
Educational Associate  

Southview Middle School 
Personal 11/03/2021 

JENSEN, ANDREW 
Bus Driver 

Transportation  
Personal 10/08/2021 

KRUEGER, HANNAH 

Educational Associate, 
Technology 

Districtwide 

Personal 10/29/2021 

MYRE, TIMOTHY 
Groundskeeper 

Edina Community Center 
Personal 11/03/2021 

SURA, NIRAV 
Educational Associate 

Edina High School 
Personal 11/02/2021 

WHITE, DAVID 
Supervisor of Transportation 

Edina Schools Transportation  
Retirement 03/31/2022 

 

 

COMMUNITY EDUCATION SERVICES STAFF 

 

 

A. RECOMMENDATIONS FOR EMPLOYMENT 
 

Name Assignment Salary Date 

 

FOLEY, SETH 
Recreation Leader 

Normandale Elementary 
$15.13/hr  10/13/2021 

GALVIN, SYDNEY 
Recreation Leader 

Countryside Elementary 
$15.13/hr  10/25/2021 



MORROW, VICTORIA 
Recreation Leader 

Concord Elementary 
$15.13/hr  11/01/2021 

O’BRIEN, MADELYN 
Recreation Leader 

Concord Elementary 
$15.13/hr  11/02/2021 

ROBERTS, AMANDA 
Recreation Leader 

Highlands Elementary 
$18.18/hr  10/21/2021 

WEINBERGER, LAUREN Recreation Leader $15.13/hr 10/25/2021 

WIARD, MADELINE 
Long Term Substitute 

Early Learning Center 
$30.00/hr 10/18/2021 

 

 

 

 





























































































 

Board Meeting Date:  11/8/2021 

TITLE:  Facility Fees 

 

TYPE:  Consent 

 

PRESENTER(S):  Valerie Burke, Director of Community Education 

 

BACKGROUND: Bringing forward our annual Facility Fee increases and adjustments.  This 
year’s increases will begin on July 1, 2022.  Overall average of increase is 2.3%   

RECOMMENDATION:  Administration and the Board Finance and Facilities Committee 
recommend approval of these increases. 

 

Desired Outcomes from the Board:   Approval of proposed Facility Fees 

 

ATTACHMENTS: 

Facility Fee Appendix  

 



Auditoriums Auditoriums
EHS/SVMS        (rehearsal) 46.00 102.00 149.00 242.00 EHS/SVMS        (rehearsal) 47.00 2.17% 104.00 1.96% 152.00 2.01% 246.00 1.65%
                             (event) 86.00 143.00 211.00 270.00                              (event) 88.00 2.33% 145.00 1.40% 215.00 1.90% 275.00 1.85%
VVMS/ECC      (rehearsal) 31.00 46.00 99.00 145.00 VVMS/ECC      (rehearsal) 32.00 3.23% 47.00 2.17% 100.00 1.01% 148.00 2.07%
                             (event) 40.00 86.00 141.00 229.00                              (event) 41.00 2.50% 88.00 2.33% 143.00 1.42% 233.00 1.75%
Gymnasium/Field House Gymnasium/Field House
ECC/EHS/SVMS(LARGE) 18.00 39.00 62.00 107.50 ECC/EHS/SVMS(LARGE) 18.00 0.00% 40.00 2.56% 63.00 1.61% 110.00 2.33%
ECC/SVMS/VVMS (SMALL) 14.25 33.00 55.00 92.00 ECC/SVMS/VVMS (SMALL) 14.25 0.00% 33.50 1.52% 56.00 1.82% 94.00 2.17%
Elementary 14.25 27.50 42.00 75.00 Elementary 14.25 0.00% 28.00 1.82% 43.00 2.38% 76.50 2.00%
EHS‐Activity Center (Per court) 14.25 32.50 53.00 86.00 EHS‐Activity Center (Per court) 14.25 0.00% 33.00 1.54% 54.00 1.89% 87.75 2.03%
Cafeteria/Kitchens Cafeteria/Kitchens
Secondary  26.50 51.00 74.50 108.00 Secondary  27.00 1.89% 52.00 1.96% 76.00 2.01% 110.00 1.85%
Elementary 19.50 38.00 57.00 75.00 Elementary 20.00 2.56% 38.75 1.97% 58.00 1.75% 76.50 2.00%
Classrooms  Classrooms 
Secondary & Elementary 7.00 15.00 21.00 36.00 Secondary & Elementary 7.25 3.57% 15.50 3.33% 21.50 2.38% 36.75 2.08%
Professional Development Rooms Professional Development Rooms
EHS Community Room, ECC Rooms 
170/317/348/349/350/351 11.25 18.50 26.50 44.00

EHS Community Room, ECC Rooms 
166/170/317/348/350/351 11.50 2.22% 19.00 2.70% 27.00 1.89% 45.00 2.27%

Swimming Pools  Swimming Pools 
SVMS (includes Diving Well) 70.00 103.00 132.00 241.00 SVMS (includes Diving Well) 71.00 1.43% 105.00 1.94% 135.00 2.27% 245.00 1.66%
VVMS 38.50 52.00 75.00 145.00 VVMS 39.00 1.30% 53.00 1.92% 76.50 2.00% 148.00 2.07%
Timing Equipment  14.25 14.25 14.25 14.25 Timing Equipment  14.50 1.75% 14.50 1.75% 14.50 1.75% 14.50 1.75%
Fields  Fields 
Kuhlman  15.50 63.00 99.00 143.00 Kuhlman  16.50 6.45% 55.00 ‐12.70% 100.00 1.01% 143.00 0.00%
ECC Multipurpose Fields (each) 15.50 53.00 98.00 140.00 ECC Multipurpose Fields (each) 16.50 6.45% 55.00 3.77% 100.00 2.04% 143.00 2.14%
EHS turf  15.50 53.00 98.00 140.00 EHS turf  16.50 6.45% 55.00 3.77% 100.00 2.04% 143.00 2.14%
EHS Multipurpose Fields (each) 15.50 53.00 98.00 140.00 EHS Multipurpose Fields (each) 16.50 6.45% 55.00 3.77% 100.00 2.04% 143.00 2.14%
Grass field  8.00 15.50 34.00 48.00 Grass field  8.25 3.13% 16.00 3.23% 35.00 2.94% 49.00 2.08%
Tennis Courts 8.00 15.50 21.00 38.00 Tennis Courts 8.25 3.13% 16.00 3.23% 21.50 2.38% 39.00 2.63%
Stadium Lights 85.00 85.00 85.00 85.00 Stadium Lights 87.00 2.35% 87.00 2.35% 87.00 2.35% 87.00 2.35%
Locker Rooms (daily rate) 7.00 7.00 7.00 7.00 Locker Rooms (daily rate) 7.25 3.57% 7.25 3.57% 7.25 3.57% 7.25 3.57%

% of change (‐/+) 1.8% % of change (‐/+) 2.3%

Facility Rental Fee Schedule 2021‐22 
A B C D D

Facility Rental Fee Schedule Proposed 2022‐23 (proposed rate / % increase)
A B C



Appendix II to Policy 902 
Facility Rental Fee Schedule 

Rates starting July 1, 2022 
 

Class E 
No Charge 

Edina Public Schools Pre-k thru grade 12 sponsored activities; including all Community 
Education, athletic and extracurricular activities.  Edina Public School support organizations 
meetings; Including (PTA/PTO meetings, site council meetings & booster organizations 
meetings) 

Class A 
 

Events sponsored by the City of Edina and Athletic Associations under the umbrella of the City 
of Edina, Edina-based service organization, charitable and not for profit organizations that are 
not charging fees 

Class B Edina-based non-profits organizations charging fees. 

Class C 
 

Private groups and individuals non-charging admission. Non-Edina-based youth, civic, service, 
political, charitable, and educational organizations. This includes colleges, universities, and 
groups that benefit mostly district 273 residents. 

Class D Individuals, private agencies, companies and vendors using district facilities for commercial 
purposes or profit. 

 
 Class A Class B Class C Class D 
 Hourly Rate Hourly Rate Hourly Rate Hourly Rate 
Auditoriums 
EHS EPAC/Fick, SVMS 
 No spectators $47 $104 $152 $246 
 Events $88 $145 $215 $275 
VVMS, ECC 
 No spectators $32 $47 $100 $148 
 Events $41 $88 $143 $233 
Gymnasiums/Field House 
ECC/EHS/SVMS Large $18 $40 $63 $110 
ECC/SVMS/VVMS Small $14.25 $33.50 $56 $94 
Elementary $14.25 $28 $43 $76.50 
EHS Activity Center – per court $14.25 $33 $54 $87.75 
Cafeterias/Kitchens 
Secondary $27 $52 $76 $110 
Elementary $20 $38.75 $58 $76.50 
Classrooms 
Secondary & Elementary $7.25 $15.50 $21.50 $36.75 
Professional Development Center 
EHS Community Rm, ECC Rooms  
166/170/317/348/349/350/351 (each) $11.50 $19 $27 $45 
Swimming Pools  
SVMS $71 $105 $135 $245 
VVMS $39 $53 $76.50 $148 
Timing/Sound Equipment $14.50 $14.50 $14.50 $14.50 
Fields 
Kuhlman Stadium $16.50 $55 $100 $143 
ECC Multi-Purpose Fields (each) $16.50 $55 $100 $143 
EHS Turf $16.50 $55 $100 $143 
EHS Multi-Purpose Fields (each) $16.50 $55 $100 $143 
Grass Field $8.25 $16 $35 $49 
Tennis Courts $8.25 $16 $21.50 $39 
Stadium Lights $87 $87 $87 $87 
Locker Rooms (daily rate) $7.25 $7.25 $7.25 $7.25 
 
Fees do not include equipment use charges such as technical equipment, or any applicable sales tax.  
 
Kitchen equipment use must be arranged through the manager of food services. Fees to use the kitchen are per 
day, and fees to use the cafeteria are per hour.  



 
 
Additional Fees/Charges  
Application fee per permit  $15 
Large group process fee (75+ people) $75  
Building supervision  $20/hour (2 hour minimum) 
Custodial time (setup, cleanup, and assistance)  $45/hour ($55/hour on Sundays and holidays) 
Kuhlman Stadium Press Box  $35/hour 
District technician*  $35/hour (student technician, $20/hour) 
 
*Required for auditorium use and pool timing/sound equipment use.   
 

 

Established:  7/19/10 
Revised:  3/12/12; 5/29/13; 11/22/13; 6/16/14; 1/25/16; 5/15/17; 6/17/19; 12/6/19;7/19/21 



Board Meeting Date:  11/8/2021

TITLE:  Employee Insurance Renewal for CY2022

TYPE: Consent

PRESENTER(S):  John Toop, Director of Business Services

BACKGROUND: The district again sought group medical insurance bids this year after last

seeking bids in 2020. It’s been the district’s practice to seek medical bids every two years in line

with the Health Insurance Transparency & Accountability (HITA) Act passed during the 2014

Legislative Session.  The reason the district sought bids again this year is because the potential

existed statutorily, if given prior notice by December 1st, that EME could move from PEIP back

to the district plan.  Bids that were received for a combined group could then be evaluated to

determine if there was a savings by combining groups.  This option is available every two years

for the EME group.

The district employees currently have two separate group medical plans. Education

Minnesota/Edina (EM/E) has elected to exercise its statutory right to unilaterally participate in

the Public Employee Insurance Program (PEIP), separate from the remaining district

employees, which have a fully insured plan with Blue Cross Blue Shield (BCBS).

BCBS had a second-year rate cap of 9% and they are quoting an increase based on claims

experience that is at the rate cap.  PEIP informed the district that the Edina EME group would

be moving to a new lower cost tier, which would result in an overall 1% increase for the

upcoming year.  EME is remaining with PEIP for the next two years.

BCBS is also offering a value-added service called “HealthiestYou,” for the 2022 plan year.

General medicine, mental health care, dermatology, neck and back care, nutrition and expert

medical services are available via remote consultation.  This is a benefit for employees that are

on the BCBS plan.  It is not available for employees on the PEIP plan.  It is a $55,000 value with

no cost to the district or employees for the 2022 plan year.

Dental rates will remain unchanged due to being in the second year of a 2-year no increase rate
guarantee.  Delta Dental is our carrier.

Vision rates also remain unchanged as we are in the second year of a 4-year no rate increase
guarantee.  EyeMed Vision is our carrier.

Life and LTD are on rate guarantee until 1-1-23.

RECOMMENDATION:  Approve the following employee insurance rates effective January 1,

2022, per the attached rate sheet.



Desired Outcomes from the Board:  Approve the rates for health insurance with an
effective date of 1/1/22.

ATTACHMENTS: Blue Cross Blue Shield Rate Sheet and backup documents



% Change % Change % Change % Change
Class # Class Title 2018 BCBS Rate Per Month 2019 BCBS Rate Per Month 18 to 19 2020 BCBS Rate Per Month 19 to 20 2021 BCBS Renewal Rate Per Month 20 to 21 2022 BCBS Renewal Rate Per Month 21 to 22 3 Yr. Avg. 4 Yr. Avg.

1 HVN $500 DEDUCTIBLE - SINGLE Not offered $733.87 $832.45 13.43% $831.79 -0.08% $903.41 8.61% 7.32%
2 HVN $500 DEDUCTIBLE - SINGLE PLUS ONE Not offered $1,574.48 $1,785.98 13.43% $1,784.57 -0.08% $1,938.24 8.61% 7.32%
3 HVN $500 DEDUCTIBLE - FAMILY Not offered $2,068.30 $2,346.14 13.43% $2,344.28 -0.08% $2,546.14 8.61% 7.32%
4 HVN $1,500 DEDUCTIBLE - SINGLE Not offered $703.00 $777.68 10.62% $789.73 1.55% $858.21 8.67% 6.95%
5 HVN $1,500 DEDUCTIBLE - SINGLE PLUS ONE Not offered $1,508.26 $1,668.48 10.62% $1,694.33 1.55% $1,841.26 8.67% 6.95%
6 HVN $1,500 DEDUCTIBLE - FAMILY Not offered $1,981.31 $2,191.78 10.62% $2,225.74 1.55% $2,418.74 8.67% 6.95%
7 HVN $4,000 DEDUCTIBLE - SINGLE Not offered $540.69 $606.94 12.25% $625.92 3.13% $692.22 10.59% 8.66%
8 HVN $4,000 DEDUCTIBLE - SINGLE PLUS ONE Not offered $1,160.03 $1,302.15 12.25% $1,342.88 3.13% $1,485.13 10.59% 8.66%
9 HVN $4,000 DEDUCTIBLE - FAMILY Not offered $1,523.86 $1,710.56 12.25% $1,764.06 3.13% $1,950.93 10.59% 8.66%

10 $500 DEDUCTIBLE - SINGLE $754.65 $822.53 8.99% $898.46 9.23% $912.96 1.61% $983.23 7.70% 6.88%
11 $500 DEDUCTIBLE - SINGLE PLUS ONE $1,619.07 $1,764.71 9.00% $1,927.60 9.23% $1,958.71 1.61% $2,109.48 7.70% 6.88%
12 $500 DEDUCTIBLE - FAMILY $2,126.87 $2,318.19 9.00% $2,532.17 9.23% $2,573.04 1.61% $2,771.09 7.70% 6.88%
13 $1,500 DEDUCTIBLE - SINGLE $714.83 $787.83 10.21% $839.32 6.54% $866.69 3.26% $934.04 7.77% 6.94%
14 $1,500 DEDUCTIBLE - SINGLE PLUS ONE $1,533.64 $1,690.04 10.20% $1,800.73 6.55% $1,859.45 3.26% $2,003.96 7.77% 6.95%
15 $1,500 DEDUCTIBLE - FAMILY $2,014.65 $2,220.10 10.20% $2,365.51 6.55% $2,442.64 3.26% $2,632.47 7.77% 6.94%
16 $4,000 DEDUCTIBLE - SINGLE $553.67 $605.94 9.44% $655.05 8.10% $686.96 4.87% $753.36 9.67% 8.02%
17 $4,000 DEDUCTIBLE - SINGLE PLUS ONE $1,187.66 $1,300.03 9.46% $1,405.38 8.10% $1,473.85 4.87% $1,616.31 9.67% 8.03%
18 $4,000 DEDUCTIBLE - FAMILY $1,560.42 $1,707.77 9.44% $1,846.16 8.10% $1,936.11 4.87% $2,123.24 9.67% 8.02%



Talk to a board-certified doctor via phone or video call 24/7/365

Diagnose, Treat, AND Prescribe for common ailments

-92% of cases resolved in the first visit

90% member satisfaction rate

44% of patients forgo medical care due to cost



LAND LINES

SMART PHONES &
TABLETS

COMPUTERS

Mobile App:
“HealthiestYou” app

- (Available in App Store &
Google Play Store)

Website/Member Portal:
member.healthiestyou.com

- To be used if you don’t have an
iPhone/ Android

Hotline #:
1-866-703-1259 Ext. 1

- For those without internet or a
smartphone and/or not tech
savvy



General Medical

Mental Health Care

Dermatology

Neck and Back Care

Nutrition

Expert Medical Services

All services are UNLIMITED with a $0 visit feeAll services are UNLIMITED with a $0 visit fee



Key features

Dedicated Client
Success Team

Price Transparency
Tools

Our price comparison engines help members make informed choices and
save money on procedures and prescriptions.

Intelligent Alerts Location-sensitive alerts delivering benefits reminders increase utilization of
services.

Our team will lay out a customized roadmap and provide ongoing support
to ensure each group is equipped with the tools needed to drive utilization.

Find a Provider The HealthiestYou app can identify providers and facilities near the
member’s current location.



To begin the enrollment process click here: New Group Setup Form 

By Teladoc ®  

Simplify your life. 
Access doctors and therapists 
by phone, video, or app.

General Medical 24/7- $0 visit fee - Unlimited visits
Speak to a licensed doctor by phone or video 24/7 from anywhere

Expert Medical Services - $0 visit fee - Unlimited visits
Receive a second opinion on an existing diagnosis and treatment for 
any condition 

Mental Health - $0 visit fee - Unlimited visits
Talk to a therapist seven days a week from wherever you are

Neck and Back Care - $0 visit fee - Unlimited Visits
Relieve your back pain through guided videos with a certified health 
coach 

Dermatology - $0 visit fee - Unlimited Visits
Upload photos of your condition to the app and get a 
treatment plan from a dermatologist within two business days  

Nutrition - $0 visit fee - Unlimited Visits
Members work directly with registered dietitians who assess 
clinical nutrition needs and develop personalized programs 
including custom meal plans and shopping guides

https://healthiestyou-ykxik.formstack.com/forms/new_employer_group_set_up_form


Who is eligible?
 All employees are eligible regardless of the number hours worked: full-time, part-time, furloughed.

What is the group size minimum?
 Two or more enrolled employees, regardless of group size.

What is the cost?
        Starts at $16 per employee per month. The rate includes spouses and children at no additional cost.

Is there an employer contribution requirement?
The employer can pay the entire per employee per month fee or can share the cost with the employee.

What forms of payment are accepted?
Business check and ACH are the forms of payment accepted by HealthiestYou by Teladoc. 
Because this is a group product, we will bill the employer every month for all enrolled employees 
and expect to  receive a single monthly payment. Many employers will payroll deduct the 
HealthiestYou per  employee per month cost.

What is the enrollment process?
Step 1. Fill out the online New Group Form.
Step 2. Sign the service agreement sent via DocuSign
Step 3. Upload the employee eligibility data via the following methods:

➢ Manual entry through our client portal (groups less than 25 enrolled lives)
➢ One-time census file
➢ EDI file feed (groups over 100+ enrolled lives)

How long is service agreement for?
The service agreement is for 12 months. Upon anniversary, a group may terminate 
coverage with a letter identifying the requested date of termination.

1 | P a g e

Group Requirements FAQ

®By Teladoc  



Services FAQ

What is telemedicine?
The ability to connect to a doctor, dermatologist, or behavioral health provider from 
wherever you  are via phone or video. The provider is able to prescribe medication as
appropriate.

What is the HealthiestYou Complete Bundle?
HealthiestYou by Teladoc is a mobile virtual care app providing convenient access to high-
quality  everyday healthcare services via phone or video. The HealthiestYou Complete 
Bundle includes:

➢ General Medical  - Unlimited consultations with a doctor via phone or video 24/7/365.

➢ Expert Medical Services - Receive a second opinion on an existing diagnosis and
treatment  for any condition. Our experts are here to address any medical uncertainty you may
have.

➢ Mental Health - Unlimited scheduled visits via phone or video with a mental health provider
of  your choice.

➢ Back Care - Relieve your back and neck pain with a personalized 4 to 8 week video-based
stretching and exercise routine designed by a certified health coach from Telespine.

➢ Dermatology - Upload photos of your skin condition to the app and get a treatment plan from
a  dermatologist within two business days.

➢ Nutrition - Members work directly with registered dietitians who assess clinical nutrition
needs and develop personalized programs, including custom meal plans and shopping guides
as well as ongoing support.

What is the value to the employer?
For employers looking to reopen and remain open with a healthy team, the HealthiestYou 
Complete Bundle is an affordable and robust benefit that provides a comprehensive suite of 
healthcare services and tools to help employees take control of their health.

What is the value to the employees?
The HealthiestYou Complete Bundle provides access to a full line of high-quality virtual care 
services  from a single app. The intuitive, easy-to-use platform also provides exclusive smart 
tools to help  members compare procedure prices, find providers near their current locations, 
and remember to  use the HealthiestYou app in their moments of need.

From a General Medical visit at 2 a.m., ongoing visits with a mental health provider, a 
dermatology  consultation without a three-week wait, HealthiestYou is the complete 
solution to driving better  healthcare decisions.
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Can dependents access HealthiestYou?
Yes, spouses and kids have access to the HealthiestYou services. Please note that 
Mental Health Care and Back Care are currently only available to members 18 
years old and over.

What reporting will be available?
Detailed utilization reports are generated monthly for General Medical, Dermatology, and 
Behavioral  Health Care.

What support will I receive?
All HealthiestYou groups receive a dedicated Client Success Manager who provides everyday 
support  and will help develop a personalized marketing campaign to gain enrollment, 
engagement and utilization of the services.
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No, HealthiestYou is not an insurance product and it does not meet the 
minimum requirements for coverage under the Affordable Care Act. 
HealthiestYou provides high quality healthcare services that can be offered to 
any employee, health insurance is not requried. 

Does this replace my group health insurance?



 

 

Board Meeting Date:  11/8/2021 

TITLE:  Concord Lighting Upgrades 

 

TYPE:  Consent 

 

BACKGROUND:  Attached is a list of contractors and their respective bids submitted on 
October 26th, 2021.  Wold Architects and Engineers recommend the following low bidder base 
bid for the Concord Lighting Upgrades project.  The project is funded through Long Term Facility 
Maintenance Funding.  The District Finance and Facilities Committee, administration and 
architect teams are reviewing and prioritizing scope, spending and schedule of all projects in the 
ten year long term facility maintenance plan to ensure the district stays within budget. 

 

 Morcon Construction Co. Inc.    $250,500 

 

 

RECOMMENDATION:  Approve the contract as per the attached document from Wold 

Architects and Engineers for the Concord Lighting Upgrades. 

 

DESIRED OUTCOMES FROM THE BOARD:  Approve the Concord Lighting Upgrades as 
described above. 

 

ATTACHMENTS: 

1. Recommendation (Wold letter) 

2. Bid tab 

 



 

 

November 2, 2021 

 

John Toop 

Independent School District #273 

5701 Normandale Road  

Edina, Minnesota 55424 

 

 

Re: Independent School District #273 

 Concord Lighting Upgrades 

 Commission No. 212022 

 

Dear John: 

 

We recommend the following be presented to the Independent School District #273 Edina Board of 

Education.  

 

On Tuesday, October 26, 2021 at 2:00pm, eight (8) competitive bids were received from Electrical 

Contractors for lighting upgrades at Concord Elementary School. A bid tabulation is attached for 

your review. Morcon Construction Co. Inc. from Fridley, Minnesota submitted the lowest base bid 

in the amount of $250,500, which is well within the overall project budget. We have confirmed 

Morcon Construction is confident in their bid number, and recommend awarding them this project. 

 

Sincerely, 

 

Wold Architects and Engineers 

 

 

 

 

Maria Kennedy  

Associate  

 

 

cc: Dr. Stacie Stanley, ISD #273  

 Eric Hamilton, ISD #273  

 Ben Beery, Wold  

 Vaughn Dierks, Wold  

 Makayla Lakeman, Wold  

 
LW/ISD_273/212022/crsp/nov21 



Project Name: ISD #273 Concord Lighting Upgrades BID TABULATION

Commission No.: 212022 Wold Architects and Engineers

Date: 10/26/2021 332 Minnesota Street, Suite W2000

Time: 2:00pm Saint Paul, Minnesota 55101

651.227.7773 Fax: 651.223.5646

Bidders Name B
id

 S
e

c
u
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ty

 

M
N
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e
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Base Bid

Addendum #1

Muska Electric Co x x $322,000 x

A.J. Moore Electric, INC. x x $352,000 x

Phasor Electric Company x x $283,000 x

Fabbe Electric x x $268,350 x

Apadana x x $272,777 x

Sheehy x x $345,300 x

Choice Electric Inc. x x $252,795 x

Morcon Construction Co. Inc. x x $250,500 x

Remarks

Apparent Low Bid



 

 

Board Meeting Date:  11/8/2021 

TITLE:  Transportation Center Addition 

 

TYPE:  Consent 

 

BACKGROUND:  Attached is a list of contractors and their respective bids submitted on 
November 2, 2021.  Wold Architects and Engineers recommend the following low bidder base 
bid and alternates for the Transportation Addition project.  The project is funded through the 
voter approved bond.  The low bid and alternates fit within the planned bond budget allocated to 
the Edina Transportation Center 2022 addition. 

 

  Met-Con Construction    $2,286,000 

  Alternate #1     $210,000 

  Alternate #2     $35,000 

  Alternate #3     $8,000 

 

 

RECOMMENDATION:  Approve the contract as per the attached document from Wold 
Architects and Engineers for the Transportation Center Addition. 

 

DESIRED OUTCOMES FROM THE BOARD:  Approve the Transportation Center Addition 
as described above. 

 

ATTACHMENTS: 

1. Recommendation (Wold letter) 

2. Bid tab 

 



November 2, 2021 

John Toop 

Independent School District #273 

5701 Normandale Road, Suite 200 

Edina, Minnesota 55424 

Re: Independent School District #273 
Transportation Center 2022 Addition 
Commission No. 212128 

Dear John: 

We recommend the following be presented to the Independent School District #273 Edina Board of 
Education.  

On Thursday, November 2, 2021 at 2:00 p.m., bids were received from ten (10) General Contractors 
for the Transportation Center 2022 Addition. A bid tabulation is attached for your review. Met-Con 
Construction from Faribault, Minnesota submitted the low base bid in the amount of $2,286,000. 
Selection of alternates does not affect who will be the low bidder.  

Alternate No. 1 Fuel Station Add $210,000 
This alternate includes an additional 5,000 gallon unleaded fuel station. 

[Recommendation: Accept this Alternate] 

Alternate No. 2 Added Lights in Bus Storage Add $35,000 
This alternate includes improved lighting at existing storage bays to support current function.  

[Recommendation: Accept this Alternate] 

Alternate No. 3 Replace Electrical Receptacles with Drop Cords Add $8,000 
This alternate includes permanent installation of existing power for bus heaters. 

[Recommendation: Accept this Alternate] 

The apparent low bid and recommended alternates totals $2,539,000 and fits within the planned 
Bond budget allocated to the Edina Transportation Center 2022 Addition. 

We recommend awarding the contract to Met-Con Construction as follows: 

Base Bid $2,286,000 
Alternate No. 1: Add $ 210,000 
Alternate No. 2: Add $ 35,000 
Alternate No. 3: Add $ 8,000 
TOTAL CONTRACT $2,539,000 

Sincerely, 

Wold Architects and Engineers 

Maria Kennedy 
Associate 

cc: John Schwartz, ISD #273 
Eric Hamilton, ISD #273 
Ben Beery, Wold  
Vaughn Dierks, Wold  
Jacob Windschitl, Wold 
Kevin Marshall, Wold 

LW/ISD_273/212082/crsp/nov21 



Project Name: Transportation Center Addition BID TABULATION

Commission No.: 212128 Wold Architects and Engineers

Date: 11/2/2021 332 Minnesota Street, Suite W2000

Time: 2:00 Saint Paul, Minnesota 55101

651.227.7773 Fax: 651.223.5646

Bidders Name A
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 Base Bid Alternate #1
Fuel Station

Alternate #2
Additional Lights

Alternate #3
Electrical Drop Cords

Jorgenson Construction Inc 1,2,3 x x 2,860,000.00$             232,000 42,000 10,000

Met-Con Construction Inc. 1,2,3 x x 2,286,000.00$             210,000 35000 8000

Rochon 1,2,3 x x 2,437,000.00$             206000 31,000 6500

RAM Construction 1,2,3 x x 2,839,700.00$             184,520 41,195 9000

Morcon 1,2,3` x x 2,588,633.00$             200598 34,772 8879

Meisinger Construction 1,2,3 x x 2,779,000.00$             205000 42,350 9,250

Sheehy Construction 1,2,3 x x 2,577,300.00$             196,900 33,000 7000

Remarks

Apparent Low Bid



Versacon 1,2,3, x x 2,963,417.00$             240246 35484 7288

Shaw - Lundquist Associates 1,2,3 x x 2,894,000.00$             243000 32500 8,000

Ebert 1,2,3, x x 2,543,000.00$             211000 32000 6450



 

Board Meeting Date:  November 8, 2021 

TITLE: Edina Public Schools Agreement with Deb Stortz 

 

TYPE:  Consent 

 

PRESENTERS:  Jeff Jorgensen, Director or Student Support Services 

 

BACKGROUND:  Deb Stortz is a skilled practitioner and ADSIS trainer for ADSIS grant 

requirements 

 

RECOMMENDATION:  Approve the attached contract with Deb Stortz 

 

PRIMARY ISSUE(S) TO CONSIDER:  Compliance with state ADSIS grant requirements 

 

ATTACHMENTS: 

1. Contract (next page) 

 





 

Board Meeting Date:  November 8, 2021 

TITLE: Edina Public Schools Agreement with Erin Nelson 

 

TYPE:  Consent 

 

PRESENTERS:  Jeff Jorgensen, Director or Student Support Services 

 

BACKGROUND:  Erin Nelson is a skilled Assistive Technology trainer  

 

RECOMMENDATION:  Approve the attached contract with Erin Nelson 

 

PRIMARY ISSUE(S) TO CONSIDER:  Assistive Technology will support a student's 
participation in learning experiences in the least restrictive environment for students receiving 
special education. 

 

ATTACHMENTS: 

1. Contract (next page) 

 





 

Board Meeting Date:  11/8/2021 

TITLE:  Commendation of National Merit Scholarship Program Honorees 

 

TYPE:  Consent 

 

BACKGROUND:  The National Merit program honors individual students who show exceptional 
academic ability and potential for success in rigorous college studies. These students took the 
Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) as juniors in 2020-
21.  The 10 Edina Semifinalists are among approximately 16,000 Semifinalists, representing the 
top half of one percent of the nation’s most academically talented young people.  During the 
years the National Merit Foundation has been in existence, Edina High School has had National 
Merit Finalists and Semifinalists each year.  Since 1971, the number of Semifinalists has ranged 
from 8-25 students. 

In addition, there are 23 Edina Commended Students who, though they will not continue in the 
competition for the 2022 National Merit Scholarship awards, are among the highest scorers, and 
in the top five percent, of students who enter the competition by completing the PSAT/NMSQT.  
These students are being recognized for their exceptional academic promise. 

Semifinalists and Commended students are announced in the fall when test takers are seniors.  
Finalists are announced in the spring before their graduation.  Some Semifinalists do not 
proceed to the Finalist stage if their high school academic records are not high enough, if 
students decline in the additional testing, or if students move to another community. 

These students were honored at a reception prior to tonight’s Board meeting. 

 

RECOMMENDATION:  Congratulate these Edina seniors as National Merit Scholarship 
Program honorees. 

 

ATTACHMENTS: 

1. List of Honorees (next page) 



 
 

 
 

National Merit Scholar Semifinalists 
Youtai Cui 
Grace Everts 
Jack Herzer 
Madeline Howard 

Karen Lee 
Peter Mans 
Jack McIntyre 
 

Adam Savageau 
Ananth Veluvali 
William Walkley

 
 

National Merit Scholar Commended Students 
Micah Berge 
Aidan Einhorn 
Mark Gherghetta 
Dedeepya Guthikonda 
Myra Han 
Macy Iyer 
Atman Jahagirdar 
Ryan Kalgreen 

Eleanor Karthaus 
Audrey Keeley 
Rosemary Larson 
William Liethen 
Jack McDonald 
Lauren McDonald 
Colin McKhann 
Ian McVann-Henkelmann 

George Ritten 
Paavo Rundman 
Josephina Scozzari 
Olivia Sedarski  
Keya Shapiro 
Margaret Wagner 
Henry Zha







Is 
DEFINING EXCELLENCE 

Board Meeting Date: 11/8/2021 

TITLE: Updated Profile of an Edina Graduate 

TYPE: Discussion 

PRESENTER(S): Dr. Randy Smasal, Assistant Superintendent; Jody De St Hubert, Director of 
Teaching and Learning 

BACKGROUND: Administration is proposing an update to the profile of an Edina Graduate. 

The profile will be used from the program level down to the individual classroom level. The 

Profile will serve as guiding parameters when refreshing curriculum, designing courses, units 

and projects. The profile was previously approved by the School Board to synthesize our 

expectations for learners when they leave Edina Public Schools and serves as a guidepost for 

families regarding how Edina scholars are preparing to be future ready. 

The updates to the profile were suggested edits from: 

• Edina Business Roundtable meeting hosted by the Chamber of Commerce and Edina

Public Schools (40 local business leaders, 25 EPS Administrators and Teachers, Oct.

15, 2021)
• Review by EPS Principals
• Review by the EPS Cabinet
• Review by the EPS Teaching and Learning Department

RECOMMENDATION: No decision is needed at this meeting. The administration will be 
seeking board approval at the December board meeting. 

Desired Outcomes from the Board: The desired outcome from the board is to understand 
the proposed changes to the EPS Learner Profile and to be prepared with questions for the 

discussion. 

ATTACHMENTS: Proposed Changes Summarized in Red and White text. 

Note: This will be presented for school board review on Nov. 8th, 2021. 







Board Meeting Date:  11/8/2021

TITLE:  Canvassing Returns of Votes of School District General Election

TYPE: Action

PRESENTER(S):  John Toop, Director of Business Services

BACKGROUND:  The School Board needs to declare the General Election and Return of Votes

Cast.

1. The School Board hereby finds, determines and declares that the General Election of

the voters of this school district held on November 2, 2021, was in all respects duly and

legally called and held.

2. As specified in the attached Abstract and Return of Votes Cast, a total of 9,401 voters of

the District voted at said general election on the election of four (4) school board

members for four (4) year terms, for vacancies on the board caused by expiration of

terms, to begin on the first Monday in January next following the General Election, as

follows:

Dan Arom 5,917 Owen Michaelson 3,906
Karen Gabler 5,776 Nicole Schnell 3,741
Erica Allenburg 5,745 Write-in    592
Michael Birdman 5,380

3. Dan Arom, Karen Gabler, Erica Allenburg and Michael Birdman, having received the

highest number of votes, are elected to four-year terms beginning on the first Monday in

January 2022.

4. The clerk is hereby directed to certify the results of the election to the county auditor of

each county in which the school district is located in whole or in part.

The motion for the adoption of the foregoing resolution was duly made by Member

________________and seconded by Member_______________, and upon vote being taken

thereon, the following voted in favor thereof:

And the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.



STATE OF MINNESOTA )
) ss

COUNTY OF HENNEPIN )

I, the undersigned, being the duly qualified and acting Clerk of Independent School District
No. 273 (Edina Public Schools), State of Minnesota, hereby certify that the attached and foregoing
is a full, true and correct transcript of the minutes of a meeting of the school board of said school
district duly called and held on the date therein indicated, so far as such minutes relate to
canvassing the results of the general election of said school district, and that the resolution
included therein is a full, true and correct copy of the original thereof.

WITNESS MY HAND officially as such clerk this 8th day of November 2021.

_____ _____
Clerk

RECOMMENDATION:  Approve the motion above.

Desired Outcomes from the Board:  Approve the four School Board candidates that
received the most votes so they can be installed into office in January 2022.

ATTACHMENTS:  2021 General ISD 273 Abstract



Abstract of Votes Cast
Independent School District No. 273 (EDINA)

State of Minnesota
at the MUNICIPAL AND SCHOOL DISTRICT GENERAL

Held Tuesday, November 02, 2021

Compiled from the Official Returns.



Abstract print version 33124, generated 11/4/2021 12:11:24 PM

KEY TO PARTY ABBREVIATIONS

NP - Nonpartisan

School Board Member (ISD #273) (Elect 4)

NP
Nicole Schnell
3741

NP
Owen Michaelson
3906

NP
Michael Birdman
5380

NP
Karen Gabler
5776

NP
Dan Arom
5917

NP
Erica Allenburg
5745

WI
WRITE-IN
592

Summary of Totals
Independent School District No. 273 (EDINA)

Tuesday, November 02, 2021 MUNICIPAL AND SCHOOL DISTRICT GENERAL

Abstract print version 33124, generated 11/4/2021 12:11:24 PM
Page 1 of 6



Detail of Election Results
Independent School District No. 273 (EDINA)

Tuesday, November 02, 2021 MUNICIPAL AND SCHOOL DISTRICT GENERAL

Office Title: School Board Member (ISD #273) (Elect 4)

Precinct NP
Nicole Schnell

NP
Owen Michaelson

NP
Michael Birdman

NP
Karen Gabler

NP
Dan Arom

27 0085 : BLOOMINGTON W-3 P-17 0 0 0 0 0

27 0090 : BLOOMINGTON W-3 P-18 2 0 1 1 0

27 2820 : ST LOUIS PARK W-2 P-07 0 1 6 7 6

27 8287 : ISD 273 - CHAPEL HILLS CHURCH 250 259 207 218 259

27 8288 : ISD 273 - HIGHLANDS ELEMENTARY 
SCHOOL

130 137 260 272 252

27 8289 : ISD 273 - MERCY COMMONS 
COVENANT CHURCH

356 375 464 496 502

27 8290 : ISD 273 - EDINA MORNINGSIDE 
CHURCH

168 187 542 614 563

27 8291 : ISD 273 - GOOD SAMARITAN 
METHODIST CHURCH

323 349 379 395 412

27 8292 : ISD 273 - COUNTRYSIDE 
ELEMENTARY SCHOOL

258 260 404 413 455

27 8293 : ISD 273 - NORMANDALE LUTHERAN 
CHURCH

187 199 243 275 271

27 8294 : ISD 273 - SOUTH VIEW MIDDLE 
SCHOOL

293 313 352 365 392

27 8295 : ISD 273 - CONCORD ELEMENTARY 
SCHOOL

186 195 337 350 341

27 8297 : ISD 273 - NEW CITY COVENANT 
CHURCH

288 294 373 407 444

27 8298 : ISD 273 - CORNELIA ELEMENTARY 
SCHOOL

344 341 495 534 529

27 8299 : ISD 273 - CHURCH OF ST PATRICK 240 272 323 344 380

27 8300 : ISD 273 - ARNESON ACRES PARK 129 137 194 210 207

27 8301 : ISD 273 - CALVARY LUTHERAN 
CHURCH

175 164 186 197 210

27 9398 : ISD 273 - EDINA COMMUNITY 
LUTHERAN CHURCH

168 169 338 381 365

27 9497 : ISD 273 - ST ALBANS EPISCOPAL 
CHURCH

244 254 276 297 329
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Detail of Election Results
Independent School District No. 273 (EDINA)

Tuesday, November 02, 2021 MUNICIPAL AND SCHOOL DISTRICT GENERAL

Office Title: School Board Member (ISD #273) (Elect 4)

Total: 3741 3906 5380 5776 5917

Precinct NP
Erica Allenburg

WI
WRITE-IN

27 0085 : BLOOMINGTON W-3 P-17 0 0

27 0090 : BLOOMINGTON W-3 P-18 0 0

27 2820 : ST LOUIS PARK W-2 P-07 7 0

27 8287 : ISD 273 - CHAPEL HILLS CHURCH 218 15

27 8288 : ISD 273 - HIGHLANDS ELEMENTARY 
SCHOOL

245 15

27 8289 : ISD 273 - MERCY COMMONS 
COVENANT CHURCH

496 79

27 8290 : ISD 273 - EDINA MORNINGSIDE 
CHURCH

578 21

27 8291 : ISD 273 - GOOD SAMARITAN 
METHODIST CHURCH

369 62

27 8292 : ISD 273 - COUNTRYSIDE 
ELEMENTARY SCHOOL

408 42

27 8293 : ISD 273 - NORMANDALE LUTHERAN 
CHURCH

276 37

27 8294 : ISD 273 - SOUTH VIEW MIDDLE 
SCHOOL

383 66

27 8295 : ISD 273 - CONCORD ELEMENTARY 
SCHOOL

345 54

27 8297 : ISD 273 - NEW CITY COVENANT 
CHURCH

430 53

27 8298 : ISD 273 - CORNELIA ELEMENTARY 
SCHOOL

533 36

27 8299 : ISD 273 - CHURCH OF ST PATRICK 377 23

27 8300 : ISD 273 - ARNESON ACRES PARK 185 7

27 8301 : ISD 273 - CALVARY LUTHERAN 
CHURCH

208 9

27 9398 : ISD 273 - EDINA COMMUNITY 
LUTHERAN CHURCH

366 35
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Detail of Election Results
Independent School District No. 273 (EDINA)

Tuesday, November 02, 2021 MUNICIPAL AND SCHOOL DISTRICT GENERAL

Office Title: School Board Member (ISD #273) (Elect 4)

Precinct NP
Erica Allenburg

WI
WRITE-IN

27 9497 : ISD 273 - ST ALBANS EPISCOPAL 
CHURCH

321 38

Total: 5745 592
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We, the school board members of Independent School District No. 273 (EDINA), certify that we have canvassed the returns of the MUNICIPAL AND SCHOOL DISTRICT 
GENERAL held on Tuesday, November 02, 2021 and have herein specified the names of any candidates receiving votes and the number of votes received by each candidate, and 
have herein specified the number of votes for and against any ballot questions voted on in this election.

As appears by the returns of the election precincts voting in this election, duly returned to, filed, opened, and canvassed, and now remaining on file in the office of  the clerk of 
Independent School District No. 273 (EDINA).

Witness our official signature at ________________________________ in _________________________ County this _____________ day of ______________, 2021.

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member
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State of Minnesota
Independent School District No. 273 (EDINA)

I, __________________________________________________, Clerk of the Independent School District No. 273 (EDINA) do hereby certify the within and foregoing 
__________________ pages to be a full and correct copy of the original abstract and return of the votes cast in the Independent School District No. 273 (EDINA) MUNICIPAL AND 
SCHOOL DISTRICT GENERAL held on Tuesday, November 02, 2021.

Witness my hand and official seal of office this ________ day of ________________, 2021.

______________________________________________
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DEFINING EXCELLENCE 

Board Meeting Date: November 8, 2021 

TITLE: Magnet Programming Recommendations 

TYPE: Action 

PRESENTER(S): Dr. Randy Smasal, Assistant Superintendent; Jody De St. Hubert, Director of 
Teaching and Learning; Val Burke, Director of Community Education; Leah Byrd, Coordinator of 
ELC programming; Chris Holden, Normandale Principal; Kari Dahlquist, Creek Valley 
Elementary Principal; Dr. Amy Young, Multilingual and Immersion Specialist for the MN Depart. 
of Education; Blanca Diazdeleon, Cultural Liaison, Uli Rodriguez, Multilingual Coordinator, Eric 
Hamilton, Director of Buildings and Grounds; John Toop, Director of Business Services. 

BACKGROUND: Periodic updating to programming is necessary in order to meet the needs of 
learners in the Edina Community. This presentation will provide an update on the K-12 Magnet 
Programming Design Process. In this report, the term "Magnet Programming" is used as a 
generic term to reflect programming that is attractive to residents and is a competitive option for 
open enrolled families. 

RECOMMENDATION: Approve the Administrative Recommendations. 

Desired Outcomes from the Board: 

• Be prepared with questions for the discussion
• Approve the recommendation to begin the Spanish Two Way Language Program at the

Edina Community Center for the next two years (22-23 and 23-24 school years)
• Approve the recommendation to continue planning for enhanced PreK-12 S.T.E.A.M.

programming in Edina Public Schools

ATTACHMENTS: 

1. Presentation slides

2. Previously approved Guiding Change Document











































 

Board Meeting Date:  11/8/2021 

TITLE:  October Enrollment Mobility 

 

TYPE:  Information 

 

PRESENTER(S):  Jason Banks, Coordinator Student Information Systems 

 

ATTACHMENT: 

1. Mobility Report (next page) 

 

Report Section Descriptions and Assumptions: 

• School Level Enrollment Information 

o This section is broken up by School / Grade 

o This section counts a student as 1 even if they spent only one day enrolled during the reporting 

period. When this section is built, the first and last days of the month are used as the reporting 

period. 

• Enrollment Comparisons 

o This section compares the enrollment totals of the current reporting period to the month prior 

and the same period a year prior. 

• Mobility 

o This section of the report lists the total number of students by grade who have withdrawn and 

enrolled during the reporting period. 

o This section of the report uses the same reporting period as the other sections of the report.  

o This section of the report is only accurate the day the section is built as notifications of students 

withdrawing is ongoing throughout the next month.  

• Leaving Student Breakdown 

o This section of the report displays the reason students withdrew during the reporting period. 

o This section of the report is broken out by the Minnesota Department of Educations approved 

End Status Codes. These codes are: 

▪ 03: Transferred to an approved nonpublic school  

▪ 04: Student moved outside of the district, transferred to another MN District 

▪ 05: Student moved to another state and enrolled in school, student moved out of the 

country 

▪ 20: Student transferred to another district/state but did not move 

This section of the report is only accurate the day the section is built as notifications of students withdrawing is 

ongoing throughout the next month



 

Edina Public Schools Enrollment Summary 

 
  

 

Enrollment as of the end of October, 2021 
 

   

              
  

Elementary Schools 
 

KG 1 2 3 4 5 TOTAL 

Concord Elementary School 
 

112 114 124 115 123 134 722 

Cornelia Elementary School 
 

92 86 91 88 87 90 534 

Countryside Elementary School 
 

89 93 100 90 95 107 574 

Creek Valley Elementary School 
 

89 102 97 97 101 109 595 

Highlands Elementary School 
 

91 93 90 90 83 95 542 

Normandale Elementary School 
 

129 122 108 105 101 100 665 

Edina Elementary Virtual Pathway 
 

6 13 13 21 17 16 86 

Totals 
 

608 623 623 606 607 651 3718 
 

    

              

  

Secondary Schools 6 7 8 9 10 11 12 TOTAL 

Edina Elementary Virtual Pathway 5 0 0 0 0 0 0 5 

South View Middle School 307 334 337 0 0 0 0 978 

Valley View Middle School 316 330 351 0 0 0 0 997 

Edina High School 0 0 0 674 657 700 655 2686 

Totals 628 664 688 674 657 700 655 4666 
 

    

              

Enrollment Comparisons 
 

   

              

   

 

November 2020 

K-5 3589 

6-8 1976 

9-12 2675 

Totals K-12 8240 
 

October 2021 

3734 

1969 

2690 

8393 
 

November  2021 

3718 

1980 

2686 

8384 
 

     

              

   

PS 153 

ECSE 120 
 

145 

131 
 

214 

140 
 

     

              

 

October Mobility 
 

  

              

    

 

K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Withdrawn Students 5 2 4 0 4 5 0 4 1 1 3 0 0 29 
 

      

    

Enrolled Students 5 3 1 1 2 2 4 4 2 1 0 3 1 29 
 

      

    

 

0 1 -3 1 -2 -2 4 0 1 0 -3 3 1 
 

 

      

              

Leaver Breakdown 
 

   

              

Reason for Withdrawal K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

03: Transferred to a Non-Public School 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

04: Moved Outside of the District 1 0 2 0 1 1 0 1 0 0 2 0 0 8 

05: Moved Outside of the State 2 1 2 0 1 1 0 0 0 1 0 0 0 8 

20: Transferred to Another MN District, did not move 1 1 0 0 2 3 0 3 1 0 1 0 0 12 

Total 5 2 4 0 4 5 0 4 1 1 3 0 0 
 

 

  

              



SchoolFinances.com

Student Enrollment Count by Month
District Name (Data Entry is in Yellow Cells Only)

Edina # 273 2021-22 School Year

Number of Days in Period 19.4444 19.444 19.44444 19.44444 19.44444 19.44444 19.44444 19.4444 19.444 175 175

Days Remaining in School Year 175 155.5556 136.1111 116.6667 97.22222 77.77778 58.33333 38.8889 19.4444

% of School Yr. @ Beginning of Mo. 100.00% 88.89% 77.78% 66.67% 55.56% 44.44% 33.33% 22.22% 11.11%

Cumulative Days in School Year 19.4444 38.889 58.33333 77.77778 97.22222 116.667 136.111 155.556 175

Percent of School Yr. Completed 11.11% 22.22% 33.33% 44.44% 55.56% 66.67% 77.78% 88.89% 100.00%
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ECSE 53.87 0 - 0.00 0.00 #DIV/0!

HK - 0.00 0.00 #DIV/0!

K 585 585 610 608 0.00 0.00 #DIV/0!

1 634 634 623 623 0.00 0.00 #DIV/0!

2 624 624 627 623 0.00 0.00 #DIV/0!

3 614 614 605 606 0.00 0.00 #DIV/0!

4 636 636 609 607 0.00 0.00 #DIV/0!

5 655 655 653 651 0.00 0.00 #DIV/0!

6 647 647 625 628 0.00 0.00 #DIV/0!

7 676 676 664 664 0.00 0.00 #DIV/0!

8 666 666 687 688 0.00 0.00 #DIV/0!

9 635 635 675 674 0.00 0.00 #DIV/0!

10 640 640 664 657 0.00 0.00 #DIV/0!

11 664 664 698 700 0.00 0.00 #DIV/0!

12 638 638 653 655 0.00 0.00 #DIV/0!

TUITION 28.95 - - - - - - - - - - 0.00 0.00 #DIV/0!

Enrollment EC-12

including ALC
8,396.82 0.00 8,314 8,393 8,384 0 0 0 0 0 0 0 0.00 0.00 #DIV/0!

Weighted ADM - WADM

in Current Year

9,186.41 0.00 9,097.80 9,201.20 9,191.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!

Estimated APU
9,186.41 0.00 9,097.80 9,201.20 9,191.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Estimated EOY APU's
9,186.41 0.00 9,097.80 9,201.20 9,192.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2122 Edina DistrictEnrollment FPM as of 11 01 21  Enroll Worksheet



For Period Ending: October 31, 2021 % into Fiscal Year: 33%

2019-20 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 2021-22 2021-22
OBJECT Series OBJECT SERIES DESCRIPTION Revised Budget FYTD Activity FYTD % Revised Budget FYTD Activity FYTD % Orginal Budget FYTD Activity FYTD %

100 SALARIES AND WAGES 72,375,074 14,415,374 20% 73,528,746 14,115,134 * 19% 75,803,932 16,064,990 21% *
200 EMPLOYEE BENEFITS 23,990,016 4,715,666 20% 25,865,257 4,998,562 * 19% 26,468,843 4,849,021 18% *

Subtotal Salaries and Benefits 96,365,089 19,131,040 19.85% 99,394,003 19,113,696 19.23% 102,272,775 20,914,010 20.45%

300 PURCHASED SERVICES 8,316,139 2,031,598 24% 8,065,333 2,076,923 * 26% 8,113,559 2,484,539 31% *
400 SUPPLIES & MATERIALS 3,877,644 950,584 25% 3,804,714 663,959 * 17% 3,478,939 825,968 24% *
500 EQUIPMENT 85,300 292,801 343% 80,500 14,652 * 18% 62,000 87,850 142% *
800 OTHER EXPENSES 474,763 59,113 12% 585,245 97,375 17% 634,629 99,129 16%
900 OTHER FINANCING USES 0 0 0 0 0 0 0

Subtotal All Other Costs 12,753,846 3,334,096 26% 12,535,791 2,852,910 23% 12,289,127 3,497,487 28%
     Less Other Financing Uses/Equipment 85,300 292,801 80,500 14,652 62,000 87,850
Revised Subtotal All Other 12,668,546 3,041,295 24% 12,455,291 2,838,258 23% 12,227,127 3,409,637 28%

Grand Total General Fund 109,118,935 22,465,136 21% 111,929,794 21,966,606 20% 114,561,902 24,411,497 21%

Less Other Financing Uses/Equipment 85,300 292,801 343% 80,500 14,652 18% 62,000 87,850 142%

Revised Grand Total 109,033,635 22,172,335 20.34% 111,849,294 21,951,954 19.63% 114,499,902 24,323,647 21.24%

* Federal Stimulus budgeted amounts are taken out from each Object Series to generate a similar year to year budget comparison.
* Federal Stimulus actual expenses  are taken out from each Object Series to generate a similar year to year actual expense comparison.

Notes:  This report shows General Fund expenses excluding Operating Capital and Long-Term Facilities Maintenance expenses.  Those expenses are excluded due to their volatile nature and restricted funding purposes.
Excluding these expenses gives a truer picture of where General Fund expenses are at the end of a given month in relation to the fiscal year-end.  The District should always have a gap in the amount it is into the fiscal year
versus the current month fiscal to-date expenses.  For example, when the report is for the end of Oct 31 ,2021 the District is 33% into the fiscal year.  District expenses should be less than the
amount the District is into the fiscal year, by anywhere from 8-13%, due primarily to teaching staff not being paid their first paycheck until 9/15.  Also, the majority of teaching staff spread their paychecks out over
24 pay periods, resulting in a large expense in June when we "pay off" or expense all of the remaining paychecks at the end of the fiscal year.  Expenses at the same point in time for the previous two fiscal year's are also
provided for comparison purposes.

24 Pay Contracts 562 89%
19 Pay Contracts 67 11%

Edina Public Schools
General Fund Monthly Report by Object Code Series

(excludes Operating Capital, and LTFM expenses)
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