
CLINTONDALE COMMUNITY SCHOOLS
SPECIAL BOARD MEETING

15500 E 12 Mile Road
Join Zoom Meeting

https://zoom.us/j/92203184727
Saturday, October 2, 2021

CALL MEETING TO ORDER

ROLL CALL

10:00 AM

AGENDA
Approve Agenda, as submitted or amended.

CORRESPONDENCE
None

SUPERINTENDENT’S REPORT

DISCUSSION ITEMS
None

PUBLIC COMMENT REGARDING BUSINESS BEFORE THE BOARD
We encourage you to voice your opinion on topics that are on the agenda.  If you wish to address the Board of Education during the
Public Comment portion of the meeting, then you must: join the meeting using ZOOM https://zoom.us/j/92203184727. Use the Q & A
function to send a private "Question" to the Board to reserve your chance to speak, and include your first name and last initial.  When
you hear your name announced during the Public Comment portion of the meeting, you may address the Board of Education.  You will
be given 3 minutes to complete your comments.  After your three minutes expires, your microphone will be muted to allow others an
opportunity to address the Board of Education.

UNFINISHED BUSINESS
None

NEW BUSINESS
#1 Develop Clintondale Community School District’s Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis - Take
appropriate action.
#2 Approve the Strengths, Weaknesses, Opportunities, and Threats - Take appropriate action.
#3 Develop Clintondale Community Schools District’s Core Values - Take appropriate action.
#4 Approve and Finalize Clintondale Community Schools District’s Core Values - Take appropriate action.
#5 Develop the Top 6 Areas of Priority to Begin Building the Clintondale Community School District’s Strategic Plan. - Take appropriate
action.
#6 Approve and Finalize the Top 6 Areas of Priority to Begin the Strategic Plan - Take appropriate action.
#7 Develop Next Retreat Date & Location - Take appropriate action.
#8 Closed Session - Take appropriate action.

GENERAL PUBLIC COMMENT
We encourage you to voice your opinion on topics that are not on the agenda. If you wish to address the Board of
Education during the Public Comment portion of the meeting, then you must: join the meeting using ZOOM
https://zoom.us/j/92203184727. Use the Q & A function to send a private "Question" to the Board to reserve your chance to
speak, and include your first name and last initial. When you hear your name announced during the Public Comment
portion of the meeting, you may address the Board of Education. You will be given 3 minutes to complete your comments.
After your three minutes expires, your microphone will be muted to allow others an opportunity to address the Board of
Education.
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