Clintondale Community Schools
Special Board Meeting
Join Zoom Meeting
https://zoom.us/j/92203184727
15500 E. 12 Mile Road
Saturday, October 2, 2021

Board President, Beverly Lewis-Moss called the Special Meeting to order at 10:12 am.
The Pledge of Aliegiance

ROLL CALL:

Beverly Lewis-Moss - In Person
Michael Scott - In Person
Stacey Kubbe - In Person
Jeremy Schnaidt - In Person
Annika Christiani - Excused
Ryan Liddy - Excused

James Potter - In Person

IN ATTENDANCE ALSO:

Rodriguez Broadnax ED.S., Superintendent
Lee Walmsley, Director of Human Resources
Eugenia Williams, Executive Assistant

APPROVAL OF AGENDA

Motion by Member Potter, supported by Member Schnaidt, that the Board approves the agenda as
submitted or amended. Motion carried 5-0.

CORRESPONDENCE
None

SUPERINTENDENT’S REPORT
None

DISCUSSION ITEMS

Revisiting the mask policy within Clintondale Community Schools. The health department and Macomb
County Superintendents met to release new mask guidelines. Will schools within the county receive rapid
test kits, if so, how many? This topic will be added to the next regular meeting, which will be held on
October 11, 2021.

PUBLIC COMMENTS REGARDING BUSINESS BEFORE THE BOARD
None

UNFINISHED BUSINESS
None

CONSENT ITEMS
None

NON-CONSENT ITEMS

1. Develop Clintondale Community School District’s Strengths, Weaknesses, Opportunities, and
Threats (SWOT) Analysis - Motion by Member Kubbe, supported by Member Schnaidt that the Board
develops a SWOT Analysis. Motion passed 5-0.
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2. Approve the Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis - Motion by
Member Schnaidt, supported by Member Kubbe that the Board approves the SWOT Analysis.
Motion passed 5-C.

3. Develop Clintondale Community School’s Core Values - Motion by Member Potter, supported by
Member Kubbe, that the Board develops the Core Values for Clintondale Community Schools.
Motion passed 5-0.

4. Approve and Finalize Clintondale Community School District’'s Core Values - Motion by Member
Potter, supported by Member Schnaidt that the Board Approve and Finalize the Core Values for Clintondale
Community Schools. Motion passed 5-0.

5. Develop the Top 6 Areas of Priority to Begin Building the Clintondale Community School
District’s Strategic Plan - Motion by Member Scott, supported by Member Schnaidt that the Board develop
Clintondale Community School District's Strategic Plan. Motioin passed 5-0.

6. Approve and Finalize the Top 6 Areas of Priority to Begin Building the Clintondale Community
School District’s Strategic Plan - Motion by Member Schnaidt,supported by Member Potter that the Board
Approve and Finalize the Top 6 Areas of Priority to Begin Building the Clintondale Community School
District's Strategic Plan. Motion passed 5-0.

7. Develop the Next Retreat Date and Location - Motion by Member Schnaidt, supported by Member
Potter that the Board Develop the Next Retreat Date and Location. Motion passed 5-0.

8. Closed Session - Moved by Member Kubbe, supported by Member Schnaidt - Closed Session Began at
1:19 pm recessed at 1:39 pm. No Motion.

GENERAL PUBLIC COMMENT
None

ADJOURNMENT
Motion by Member Schnaidt, supported by Member Kubbe the Board adjourned the Special Meeting at

pm. Motion carried 5-0

Michael Scott, Secretary




