


Sarasota Military Academy
BOARD OF DIRECTORS
MEETING MINUTES
12 OCTOBER, 2021

Board of Director Members’ Attendance

Present:

Thomas J. McElheny, EdD, CAPT, USMC (Ret), Chair

Mr. Warren P. Hudson, CAPT, USN (Ret) Vice Chair / Treasurer
Ben Knisely, COL USA (Ret), Secretary

Mr. Scott Lempe, Lt Col, USAF (Ret)

Mr. Pete Skokos

Ms. Tessa Suplee, Lt Col, USAF (Ret)

Mr. Jim Tollerton

Ms. Cynthia West, RN Lt, USA (Ret)

Mr. Rafael Robles, Executive Director, SMA Foundation Inc.

Absent: Ben Knisely, COL USA (Ret), Secretary; Dr. Brian Crupi, LTC, USAR; Ms. Erica Gregory, Lt
Col, USAF (Ret); Ms. Linda Long; Ms. Cynthia West, RN Lt, USA (Ret); SMA-LTC Caitlin West, Assistant
Head of School, High School; SMA-LTC Abby Williams, Assistant Head of School, High School; SMA-
MAJ Charlie Carver, Athletic Director, High School; SMA-LTC Lisa Currie, Assistant Head of School,
Middle School; SMA-LTC Ryan Lee, Assistant Head of School, Middle School; SMA-MA] Leslie Smith,
Athletic Director, Middle School

SMA Administrative Staff in Attendance:

SMA-COL Christina Bowman, Chief Executive Officer

LTC Ben Weiss, Commandant of Cadets

SMA-LTC Steve Kok, Director of Finance

SMA-COL Frederick Fout, Head of School, High School
SMA-LTC Caitlin West, Assistant Head of School, High School
SMA-COL Tom Vara, Head of School, Middle School

MAJ Becky Morris, Assistant Head of School, Middle School

Guests in Attendance: SMA-MAJ Michael Finley, Performing & Fine Arts Department Chair, High
School

Location: Sarasota Military Academy High School Campus

The chair called the meeting to order at 2:33 pm.



Motion to Approve the 21 September 2021 Minutes:
Ms. Cynthia West motioned to approve the 21 September, 2021 minutes; COL Ben Knisely seconded
the motion and the board unanimously approved.

Executive Director of Schools Report: SMA-COL Christina Bowman mentioned that new hires to
fill are currently the bus driver and science positions. She stated speaking with Mr. Daniel Kennedy,
the Veterans Day parade marshal, on finalizing details for all our cadets grades six through twelve
marching in the parade. SMA-COL Bowman discussed the current enrollment numbers by campus as
well as the breakdown of accepted applications. She stated a date to be scheduled for the training
session on the school grade.

SMA Head of School Report, Middle School: SMA-COL Tom Vara provided a read-ahead report. He
discussed the school improvement plan with the county concentrating on student growth and where
gains can be attained.

SMA Middle School Athletics Report: SMA-MAJ Leslie Smith provided a read-ahead report. SMA-
COL Vara stated that volleyball, basketball and cross-country are in season.

SMA Head of School Report, High School: SMA-COL Fred Fout provided a read-ahead report. He
stated an excellent turnout to the ASVAB test on campus and will have a session with the cadets to
review their results. SMA-COL Fout discussed the PSAT for all tenth graders was administered that
morning along with the site based SAT test for those seniors who needed to pass for graduation. He
mentioned our SPIN event on the 3™ of November highlighting all academic clubs and classes and
targeting new families and eighth grade middle school as well as the Veterans Day Parade on the 11t
of November.

SMA High School Athletics Report: SMA-COL Fout stated a successful volleyball season ending in
a great turnout for senior night honoring four seniors.

SAI/Commandant’s Report: LTC Weiss provided a read-ahead report. He stated four new color
guards and the upcoming West Point trip with assistance in a grant from the SMA Foundation. LTC
Weiss mentioned a scheduled trip to the Naval Academy and in the process of securing an Air Force
Academy trip. He stated attending the Marine Birthday Dinner on the 10" of November along with
cadets thanks to the board chair, Dr. Thomas McElheny. COL Knisely mentioned the two female alumni
currently seniors at U.S. Military Academy at West Point are both leading the rifle team to the best
season West Point has ever seen. LTC Weiss stated that the speaker at this year’s Military Ball is the
Director of Admissions at West Point.

Staff Representatives: SMA-MAJ Smith stated no staff concerns at this time at the middle school.
SMA-COL Fout stated that he spoke with SFC Riess Pellegrino and will handle administratively.

Treasurer’'s Report: SMA-LTC Steve Kok and treasurer Mr. Scott Lempe provided a read-ahead
report and balance sheets per campus. He discussed a condensed profit and loss statement to highlight
the Florida Retirement System and the ESSER funds. Mr. Lempe asked the board what they would like
to see in a budget report to assist in clarification of monthly reports. Mr. Jim Tollerton recommended
subcategories be introduced and COL Knisely suggested adding a column for the proposed budget so
to compare. Mr. Lempe stated a workshop be scheduled with the board to go over budget. Mr. Pete
Skokos offered his assistance to look into bonds and assessment values of buildings.

PTCC Report: Ms. West inquired as to whether we currently have a SAC in which SMA-COL Bowman
replied that the SAC is now handled by administration from when the two campuses united as one
academy.




Foundation: Mr. Rafael Robles provided a read-ahead report. He discussed financials to include a
breakdown of revenue from campaigns and expenses. Mr. Robles mentioned the grant provided to
assist in the West Point trip. He discussed more community outreach with a presentation to the Kiwanis
Club along with opportunities to present SMA to various events. Mr. Robles stated a flyer for business
partnerships has been created to generate community and business outreach. He discussed quarterly
meetings with the Education Foundation for updates and the partnership with New College of Florida
starting with guaranteed admissions for our students meeting criteria.

Chair: Chair McElheny stated the Evening with Heroes event honoring our secretary, COL Ben Knisely,
is later that week. He recommended speaking with Ms. West to engage her creatively on how to involve
our alumni.

New Business: Chair McElheny stated the board meetings will be held at the middle school every
other month starting next month at 4:30pm.

Ms. West motioned to approve the adjusted meeting schedule to every other month at the middle
school campus at 4:30pm; COL Knisely seconded the motion and the board unanimously approved.

Old Business: N/A
Public Comments: N/A
The next board meeting will be on 12 October 2021 at 4:30pm at the middle school campus.

The chair adjourned the meeting at 4:52 pm.

Dr. Thomas McElheny, Chair Date

COL Ben Knisely, Secretary Date


























































































Sarasota Military Academy

Profit and Loss - Monthly - By Campus

September 2021
HS Prep Total

Income

3100 Federal Direct 27,730 27,730

3300 Revenue from State Sources 392,480 316,817 709,297

3400 Revenue from Local Sources 232,080 155,116 387,196
Total Income 652,289 471,933 1,124,223
Gross Profit 652,289 471,933 1,124,223
Expenses

4100 Salaries 353,069 273,822 626,891

4200 Employee Benefits 93,952 74,504 168,456

4300 Purchased Services 85,748 65,035 150,784

4400 Energy Services 11,145 14,573 25,718

4500 Materials & Supplies 21,126 19,479 40,604

4600 Capital Outlay 12,842 25,097 37,939

4700 Other Expenses 61,771 35,294 97,065
Total Expenses 639,653 $ 507,804 $ 1,147,457
Net Operating Income 12,637 $ (35,870) $ (23,234)
Net Income 12,637 $ (35,870) $ (23,234)

Sarasota Military Academy
Profit and Loss - YTD - By Campus
July - September, 2021
HS Prep Total

Income

3100 Federal Direct 67,965 67,965

3300 Revenue from State Sources 1,175,583 971,087 2,146,670

3400 Revenue from Local Sources 593,394 413,833 1,007,227
Total Income $ 1,836,942 1,384,920 3,221,862
Gross Profit 1,836,942 1,384,920 3,221,862
Expenses

4100 Salaries 1,021,332 763,285 1,784,618

4200 Employee Benefits 253,424 206,857 460,281

4300 Purchased Services 268,495 188,426 456,921

4400 Energy Services 28,178 31,344 59,523

4500 Materials & Supplies 77,852 29,891 107,743

4600 Capital Outlay 28,325 48,830 77,154

4700 Other Expenses 171,109 105,840 276,949
Total Expenses $ 1,848,716 1,374,473 $ 3,223,189
Net Operating Income (11,774) 10,447 $ (1,327)
Net Income $ (11,774) 10,447 $ (1,327)

Monday, Oct 25, 2021 10:08:15 AM GMT-7 - Accrual Basis

$2,172,970 - $1,200,355 = $972,615 Working Capital; Last month $1,001,470; Down $28,855

Ratio of Assets to Liabilities = $2,172,970 / $1,200,355 = 1.81 (up from 1.76 last month)



Cash Statement of Operations- September 2021

September Total Operating Capital
3100 - Federal Direct 27,730 27,730
3200 - Federal through State & Local 0 0
3300 - Revenue from State Sources 709,297 709,297
3400 - Revenue from Local Sources 387,196 387,196
3397 - Charter School Capital Outlay 58,096
3413 - District 1.5 Millage 14,641
Total Income 1,124,223 1,051,486 72,737
4100 - Salaries 626,891 626,891
4200 - Employee Benefits 168,456 168,456
4300 - Purchased Services 150,784 150,784
4400 - Energy Services 25,718 25,718
4500 - Materials & Supplies 40,604 40,604
4600 - Capital Outlay 37,939 37,939
4700 - Other Expenses (Less Depreciation) 97,065 97,065
Capital Purchases 16,195 16,195
Debt Service 44,748 44,748
Total Expenses 1,152,088 1,091,145 60,943
-27,865 -39,659 11,794




Cash Statement of Operations- YTD (PE 09-30-21)

YTD Through September Total Operating Capital
3100 - Federal Direct 67,965 67,965
3200 - Federal through State & Local 0 0
3300 - Revenue from State Sources 2,146,670 2,146,670
3400 - Revenue from Local Sources 1,007,227 1,007,227
3397 - Charter School Capital Outlay 174,288
3413 - District 1.5 Millage 45,777
Total Income 3,221,862 3,001,797 220,065
4100 - Salaries 1,784,618 1,784,618
4200 - Employee Benefits 460,281 460,281
4300 - Purchased Services 456,921 456,921
4400 - Energy Services 59,523 59,523
4500 - Materials & Supplies 107,743 107,743
4600 - Capital Outlay 77,154 77,154
4700 - Other Expenses (Less Depreciation) 276,949 276,949
Capital Purchases 250,085 250,085
Debt Service 134,549 134,549
Total Expenses 3,438,520 3,053,886 384,634
-216,658 -52,089 -164,569




Sarasota Military Academy

Budget vs. Actuals: FY22 Board Approved Budget - FY22 P&L

July - September, 2021

1/4 year- Should be at 25%

Total
Actual Budget % of Budget

Income

3100 Federal Direct 67,965 284,302 24%

3200 Federal Through State & Local 92,184 0%

3300 Revenue from State Sources 2,146,670 8,863,971 24%

3400 Revenue from Local Sources 1,007,227 4,205,770 24%
Total Income $ 3,221,862 13,446,227 24%
Gross Profit $ 3,221,862 13,446,227 24%
Expenses

4100 Salaries 1,784,618 7,615,197 23%

4200 Employee Benefits 460,281 2,255,451 20%

4300 Purchased Services 456,921 1,760,403 26%

4400 Energy Services 59,523 216,025 28%

4500 Materials & Supplies 107,743 262,896 41%

4600 Capital Outlay 77,154 285,694 27%

4700 Other Expenses 276,949 1,345,131 21%
Total Expenses $ 3,223,189 $ 13,740,797 23%
Net Operating Income $ (1,327) $ (294,570) 0.45%
Net Income $ (1,327) $ (294,570) 0.45%
4500 Materials and Supplies Large beginning of the year book purchase, and $S30K in Teacher Lead Checks

Monday, Oct 25, 2021 11:10:49 AM GMT-7 - Accrual Basis



Income

3100 Federal Direct

3200 Federal through State & Local
3300 Revenue from State Sources
3400 Revenue from Local Sources

Total Income- $3,221,862

Expenses

4100 Salaries

4200 Employee Benefits
4300 Purchased Services
4400 Energy Services
4500 Materials & Supplies
4600 Capital Outlay

4700 Other Expenses

Total Expenses- $3,223,189

Salaries and Benefits equals

P&L YTD- ($1327)

$67,965
S0
$2,146,670
$1,007,227

$1,784,618
$460,281
$456,571
$59,523
$107,743
$77,154
$276,949

69% of Budget

Income Sources

D@

® 3100 Federal Direct
3200 Federal through State & Local
M 3300 Revenue from State Sources

M 3400 Revenue from Local Sources

Total Income- $3,221,862

Expenses

M 4100 Salaries

M 4200 Employee Benefits

4300 Purchased Services
4400 Energy Services

M 4500 Materials & Supplies

M 4600 Capital Outlay

M 4700 Other Expenses

Total Expenses- $3,223,189

P&L YTD- ($1327)



Sarasota Military Academy

Profit and Loss
July 2014 - June 2021

Jul 2014 -Jun  Jul2015-Jun  Jul2016 -Jun  Jul 2017 -Jun Jul 2018 -Jun  Jul 2019 -Jun  Jul 2020 - Jun

2015 2016 2017 2018 2019 2020 2021 Total
Total Income 12,962,917 13,484,115 13,695,767 15,044,376 13,655,979 12,967,532 15,068,396 $ 96,879,082.19
Total Expenses 12,878,447 13,386,919 13,353,091 14,361,501 14,271,196 12,955,574 13,324,267 $ 94,530,995.39
Net Operating Income 84,471 97,196 342,676 682,875 -615,217 11,958 1,744,129 2,348,087
Net Income 84,471 97,196 342,676 682,875 -615,217 11,958 1,744,129 2,348,087

P&L 7 Year Comparison without SWAP included

15,500,000
15,068,396
15,044,376
15,000,000
14,361,501
14,500,000 14,271,196
14,000,000 13,695,767
13,655,979
13,386,919
13,484,115 13,353,091
13,500,000 13,324,267
12,878,447 12,967,532 12,955,574
12,962,917
13,000,000
12,500,000
12,000,000
11,500,000
Jul 2014 - Jun 2015 Jul 2015 - Jun 2016 Jul 2016 - Jun 2017 Jul 2017 - Jun 2018 Jul 2018 - Jun 2019 Jul 2019 - Jun 2020 Jul 2020 - Jun 2021

W Total Income M Total Expenses
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Total Income
Total Expenses
Net Operating Income

Net Income
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Sarasota Military Academy

Profit and Loss
July 2014 - June 2021

Jul 2014 -Jun  Jul 2015 -Jun  Jul 2016 -Jun  Jul 2017 - Jun

Jul 2018 - Jun

Jul 2019 - Jun  Jul 2020 - Jun

2015 2016 2017 2018 2019 2020 2021 Total
12,884,628 13,147,847 14,076,071 15,278,892 13,439,144 12,711,532 15,293,867 $ 96,831,981.19
12,878,447 13,386,919 13,353,001 14,361,501 14,271,196 12,955,574 13,324,267 $ 94,530,995.39

$ 6,181.89 -§  239,072.20 $  722,979.61 $  917,390.52 -§  832,051.90 -§  244,041.70 $ 1,969,599.58 $  2,300,985.80
$ 6,181.89 -§  239,072.20 $  722,979.61 $  917,390.52 -§  832,051.90 -$  244,041.70 $ 1,969,599.58 $ 2,300,985.80
P&L 7 Year Comparison with SWAP Included
15,278,892
13,386,915 14,076,071 14,271,196
12,878,447 3353091 13,439,144 12,955,574
13,147,847 / 1333,
12,884,628 12,711,532 \

Jul 2018 - Jun 2019

Jul 2014 - Jun 2015

Jul 2015 - Jun 2016

| 14,361,501

Jul 2016 - Jun 2017 Jul 2017 - Jun 2018

H Total Income

M Total Expenses

Jul 2019 - Jun 2020

15,293,867

| 13,324,267

Jul 2020 - Jun 2021



koks
Highlight


FOUNDATION
DASHBOARD

Metrics Analysis with Foundation Performance July 1, 2021 - October 30, 2021

NET CASH Balance 450,000

This is the amount of money on-hand in the Foundation's account. It is 350,000 —
a current asset on the Balance Sheet and includes all receipts minus —
disbursements including the initial deposit at the start of the fiscal 250,000
year to the present date of this report.

150,000 —

$405,956 | =

Donations with Restrictions... $279,498 : :
Donations without Restrictions..$159,765 dhiresatsies L Jsest] e

GIFT REVENUE EXPENSES

([ X ]
@88 Labor $42,528 TOTAL $132,781

Gross Revenue... $ 80,741 g Crants & Similar RS
Expenses... $132,781 © s;“;;,‘;‘;s : ,
NET Revenue... $(52,039) : Includes: :

’ = Purchased Services;
Materials & Supplies;

Capital Outlay

2020 2021 2022
Fiscal Year

PERFORMANCE EVALUATION
FUNDRAISING FY 504 90

GOAL: 369,900
Percent to GOAL: 21.9% 80,741
[

[ [ [
100,000 200,000 300,000

OCTOBER FINANCIAL OVERVIEW

(X )
&8 Labor $11,465 =. Grants & Similar

TOTAL INCOME:  $11,990 & Amounts Paid
EXPENSES:  $28,404 $9,775
NET INCOME:  $(16,415) [NORMLLTEIALT

Includes:

Purchased Services;
Materials & Supplies;
Capital Outlay

UPCOMING FUNDRAISING EVENTS

Giving Tuesday: Year-End Appeal:
November 30, 2021 December 2, 2021
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