§ é SCHOOL BOARD Regular Workshop
Monday, November 8, 2021

6:15 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:15 PM The Regular Workshop will immediately follow the Special Business Meeting.
School Board Members - Karla Bratrud, Aaron Casper, Debjyoti "DD" Dwivedy, Kim Ross, Adam Seidel, Charles "CJ" Strehl

2. Welcome "Newly" Elected and Appointed Board Members

3. Operating Levy Conversation 2
4, "NEW" Policy Introductions

5. Review of Board Treasurer's Annual Report 14
6. Staff Appreciation Message - Discussion

7. Community Linkage Committee:

A. Identify Topics for Inspiring News
B. Measurement that Matters - Draft
1) 3rd Grade 15
2) Graduation 17
8. April 2022 Scheduling Dates for the final "Tools of Cultural Proficiency" Training
9. Work Plan Changes Document 19
10. 2020-21 School Board Annual Work Plan 20

11. Confirm Agenda for next Board Workshop




Levy Conversation

November 8, 2021
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What are Levy Referendums

e Levies - Funds approved by local residents to support the
school district.

a. Operating Levies
I. Funds used to provide additional funding for critical

school operations such as; classroom supplies, ,
Instructional materials, student support programs,
staff and more.
b. Capital Project Levies
I. Funds used to provide sustainable, ongoing
funding for our current technology devices,
infrastructure, and technology support for our
students and staff




Education Funding
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Voter Approved Referendums

e Operating Levy
o Passed in November 2014
O Expires June 30, 2025
o Includes an annual inflationary increase
o Generates approximately $16.2 million per year (FY23),

e C(Capital Projects Levy (Technology)
o Passed in November 2013
O Expires June 30, 2025
o Generates approximately $7.9 million per year (FY23)




Benefits of Approved EP Levy

Operating Levy Capital Projects Levy
e K-1 Class Sizes » Absolutely mission critical during
* Interventionists Across K-6 the pandemic

* Allowed us to immediately continue
instruction and support learning
when most districts could not.

* Programs, Opportunities, and
Staff at MS and HS

* Directly Supporting the ENDS e Funds:
e Directly Supporting our Mission — All student devices that help
to Inspire Each Student with instruction.

— All technology infrastructure
that is vital to operations and
learning

— All staff devices and interactive
technologies across the district

— Technology staff

* Personalized Learning Support
e Stability of Programming and
21st Century Learning



Fiscal Stewardship

Eden Prairie School District

Total School Property Taxes, Payable 2020, on a Home with an Estimated Market Value of $400,000
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Other ISD Referendum Amounts
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Election Timing

e Must hold election in the month of November
e Could be calendar year 2022, 2023, or 2024

e Board decision by June 2022 at the latest 9



Options before Expiration

Both Levies:

2022-Revoke and Replace
2023-Renew, Revoke and Replace
2024-Renew, Revoke and Replace
2025-Expire
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Options before Expiration

e Capital Projects Levy (Technology)

o Renewal
m Property taxes would remain the same
m Voter approval would extend the levy for 10 years



Options before Expiration

® (perating Levy

o Revoke and Replace (2022, 2023, 2024)
m Currently $239.13 per student under the cap
® Generate an add’l $2.3 million annually
® [n effect for 10 years

12

o Renewal (2023, 2024)
m Property taxes would remain the same
m Voter approval would extend the levy for 10 years



Data Gathering

e What questions/information does the board want to
know?

13



2020-21 Eden Prairie School Board

Year-End Treasurer Report

Fiscal Year Fiscal Year Fiscal Year Approved Fiscal Year Approved

Budget 2017-18 2018-19 2019-20 2020-21 2020-21 Underspend 2021-22

Category Description Expenses Expenses Expenses Budget Expenses (Overspend) Budget
109 Board Member Compensation 34,850.00 36,100.00 35,006.66 36,300.00 35,900.00 400.00 36,300.00
210 FICA (Fed Ins Contrib Act) 1,111.69 2,761.74 1,918.53 1,497.00 1,497.08 (0.08) 1,500.00
214 PERA (Pub Emp Ret Assoc) 1,162.56 1,135.12 1,125.08 1,161.00 1,007.56 153.44 1,300.00
305 Service Fees/Consulting 2,695.44 3,859.35 15,743.69 15,000.00 2,680.05 12,319.95 16,500.00

329 Postage - 15.40 14.35 - 16.50 (16.50) -
366 Travel/Conferences 3,890.00 2,115.00 1,687.52 5,750.00 4,945.00 805.00 4,000.00
398 Chargeback (Printing) 2,083.17 393.11 70.00 250.00 1,307.02 (1,057.02) 750.00
401 General Supplies 243.65 284.92 545.21 750.00 749.35 0.65 500.00
490 Food Cost 702.79 456.58 11.24 500.00 316.17 183.83 500.00

820 Memberships/Dues 16,067.00 16,353.00 16,547.00 16,650.00 16,545.00 105.00 16,650.094
Totals 62,806.30 63,474.22 72,669.28 77,858.00 64,963.73 12,894.27 78,000.00
Notes:

Finished the year nearly $13,000 or 16.6% under budget




§Epé Measuring What Matters

EDEN PRAIRIESCHOOLS  Third Grade Reading Metrics

Inspiring each student every day
2020-2021 School Year
Academic Achievement

Introduction

Third grade reading metrics are reviewed by the Eden Prairie School Board each year when
Ends Policy 1.1.1 is monitored. This policy states: “Each student is reading at grade level by the
end of third grade.” During the monitoring process the Superintendent must provide evidence
that the district is making reasonable progress toward this goal.

Studies show that in third grade students transition from learning to read to reading to learn. If
students are not reading at grade level in third grade it can negatively impact their academic
achievement in future years, so the Board prioritized this goal in its policies.

Data
The data for the 2020-2021 school year was presented to the Board on October 25, 2021.

Target Set for 2020-2021: 78%: Level of Achievement: 75.2%

READING BY 3R0 GRADE

Students proficient in 2 of 3
aligned reading assessments

1. FastBridge aReading
2. FastBridge CBM-R
3. MCA & MTAS Reading

Percentage of 3rd Graders Proficient
on Each Reading Assessment *

81.8% 75-20/0

75.2%

61.9% 65.4% READING WELL BY
3RD GRADE
I Goal =78%

aReading CBM-R MCA & Two of
MTAS Three

*Indicates 2020-2021 School Year Affected by COVID-19
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Reading by 3rda Grade:
Meets Two of Three Criteria

2020-2021*

Overall 75.2%
Asian 95.7%
Black or African 57.9%
IAmerican

Hispanic/Latino 58.8%
Two or more races 77.8%
\White 78.6%
EL 34.3%
FRP 52.2%
SpEd 45.3%

Note: American Indian or Alaska
Native and Native Hawaiian or
Other Pacific Islander groups have
fewer than 10 students and are not
shown to protect student
confidentiality.

* Indicates school year affected by
COVID-19

School Board’s Perspective on the Data

On October 25, 2021 when the school board monitored this policy, the Superintendent asserted
and the board voted to find that reasonable progress had not been made. However, given that
the target was set early in the pandemic, the fact that the target was missed by only 2.8
percentage points is remarkable. The board applauded the staff for their hard work.

Because reasonable progress was not made, in the coming months the Superintendent will
provide updates to the board regarding what actions are being taken to remediate the shortfall
in achievement and the gaps in achievement between different subgroups of students.

For more information, click here to read the full monitoring report presented to the Board.
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https://resources.finalsite.net/images/v1635182251/edenprorg/vcmbabzc7xkbj7r65nzt/102521SBAgendaMaterials.pdf
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Measuring What Matters

Graduation Rate Metrics

Academic Achievement

Introduction

Graduation rate metrics are reviewed by the Eden Prairie School Board each year when Ends
Policy 1.1 is monitored. This policy states: “Each student graduates and is academically
prepared to progress to multiple opportunities after high school.” During the monitoring process
the Superintendent must provide evidence that the district is making reasonable progress
toward this goal

Data
This data for the 2020-2021 school year was presented to the Board on October 25, 2021.

Target Set for 2020-2021  Level of Achievement

4-year: 94% 4-year: 95.3%
7-year: 97% 7-year: Not Available when monitored
GRADUATION RATE

EPHS 4-Year Graduation Rates

95.3%

OVERALL
PRELIMINARY
GRAD RATE

Overall Asian

Hispanic/ Two or more White
Latino races

Black or
African American

20172018 [ 2018-2019 M 2019-2020* [ 2020-2021* Preliminary
“Indicates School Year Affected by COVID-19

Transition Program
G'afus";':d Continuing (TASSEL)
L= at EPHS n=18 98% OF SENIORS

n=8 GRADUATED OR
n=32

ARE CONTINUING
IN EPS AT TASSEL

n=6
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School Board’s Perspective on the Data

On October 25, 2021 when this policy was monitored, the Superintendent asserted and the
board voted that reasonable progress had been made. The progress made over the last four
years to reduce the gap in graduation rates between subgroups of students is truly
commendable. The Eden Prairie School District can confidently say that the overwhelming
majority of our students will graduate in four years, well prepared to continue on their college or
career pathway.

For more information, click here to read the full monitoring report presented to the Board.
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https://resources.finalsite.net/images/v1635182251/edenprorg/vcmbabzc7xkbj7r65nzt/102521SBAgendaMaterials.pdf

Eden Prairie School Board
2021-22 WORK PLAN CHANGES
“Proposed” Changes for the
November 22, 2021

Date of Meeting/Workshop Changes Requested
Monday, November 22, 2021

Monday, December 13, 2021

Placeholder — General Board Work

e Assessment 101: Reading, Understanding, and Using Large Data Sets
e Technology Use & Screen Time

e Distance Learning-Hybrid Impact

e Positive Behavior Intervention & Support (PBIS)

Placeholder — Policy Review

Eden Prairie School Board
2021-22 WORK PLAN CHANGES
“Proposed” Changes

Date of Meeting/Workshop Changes Requested

Monday, January 3, 2022 — Organization Meeting

Monday, January 3, 2022 — Workshop

Monday, January 24, 2022 - Add:

- Closed Session for Safety & Security Update
(MN Statue 13D.05,Subd. 3(d))

Monday, February 14, 2022 — Workshop

Monday, February 28, 2022

Monday, March 14, 2022 — Workshop

Monday, March 28, 2022 - Add:

- Closed Session for Safety & Security Update
(MN Statue 13D.05,Subd. 3(d))

Monday, April 11, 2022 — Workshop

Monday, April 25, 2022

Monday, May 9, 2022 — Workshop

Monday, May 23, 2022

Monday, June 13, 2022 — Workshop

Monday, June 27, 2022
Placeholder — General Board Work

Placeholder — Policy Review

19
School Board Meeting — November 22, 2021 Work Plan “Changes” Document



EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Students
oEL 2.7 Asset Protection

eMorris Leatherman
Presentation —
Parent Survey

Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
Hkokk kP KKk k¥ Reselution-Callingthe | Finalize DRAFT - eMonthly Reports
EdenPrairie School Inspiring News Article | eTASSEL Student
Board Meeting Bistrict-Election Handbook
Mon, Jul 26, 2021 oStudent Handbooks:
7:30 AM —High-Schoeol
—MiddleSchool
—ElementarySchools 20
{Summary-Detail
Included) —
(Included in
June 28, 2021 Mtg.)
Board Workshop Tools of Cultural
Sat, Aug 21, 2021 Proficiency
9:00 AM
Board Meeting oEL 2.1 Emergency Supt. Record of Board Self- | 2021-22 School Site Monthly Reports oDebriefBISC
Mon, Aug 23, 2021 Succession Evaluation Visits Fraining-(Moved to
6:00 PM oEL 2.2 Treatment of 9/13/21

Post Meeting
Board Workshop
Mon, Aug 23, 2021

School Board Mtg.
Self-Assessment

Board Workshop
Mon, Sep 13, 2021
6:00 PM

eADMIN Proposals
for FY 2021-22
Workshops

©2020-21 Financial
Update

School Board Meeting — November 22, 2021

Updates/Changes in “RED”

2021-2022 Annual Work Plan | Page 1 of 12




EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
oNEW Policy

Development
Discussion (Ends
& EL Policies)

eSchool Board
Webpage gfdate
Overview

eDebrief DISC
Training

eBoard Vacancy
Conversation

eCommunity
Linkage Items:

- Listen & Learn
Feedback

- Meet & Greet
Events/Dates

- Third Grade
Reading Metrics
Example

- Metrics
Communication
Template

ePolicy Monitoring:

All BMD Policies —

BMD 3.0-3.3

oPolicy Monitoring:

GP’s: 4.4,4.5, 4.6,

4.7,4.8, & 4.10

e Confirm agenda

for next Board

Workshop

School Board Meeting — November 22, 2021

Updates/Changes in “RED”

2021-2022 Annual Work Plan | Page 2 of 12




EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings
October 25, 2021
Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
Board Meeting oEL 2.3 Treatment of eResolution to Monthly Reports Superintendent
Mon, Sep 27, 2021 Parents Appoint Election Incidentals:
6:00 PM oEL 2.6 Financial Judges e FY 2020-2021
Management &Operations eApproval of Year-end
Preliminary FY 2022- Preliminary
23 Levy Financial Report
eAll BMD Policies -Tax Levy Comparison oFY 2021-2022 22
«BMD 3.0 Single Point of - Tax Levy Preliminary
Connection Presentation Pay 22 Enrollment Report
«BMD 3.1 Unity of Control *COVID-19 Update
eBMD 3.2 Delegation to the *Record of Board Self-
Superintendent Evaluation

¢BMD 3.3 Superintendent
Accountability &
Performance

oGP 4.4 Officer Roles

oGP 4.5 School Board
Members Code of Conduct

oGP 4.6 Process for
Addressing School Board
Member Violations

oGP 4.7 School Board
Committee Principles

oGP 4.8 School Board
Committee Structure

oGP 4.10 Operation of the
School Board Governing
Rules

School Board Meeting — November 22, 2021 Updates/Changes in “RED” 2021-2022 Annual Work Plan | Page 3 of 12



EDEN PRAIRIE SCHOOL

2021-2022 ANNUAL WORK PLAN

BOARD

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Meeting or
Board Workshop
Type, Date and
Time

Board Work
Policy Monitoring Decision Required Board Board Action on
Ends, EL, BMD & GP Preparation Action Committee
Monitoring Reports &
Minutes

Supt Consent
Agenda Items
(Human Resources
& Business Services
Reports)

Board Education
& Required
Reporting

Workshop
Topic(s)

Post Meeting
Board Workshop
Mon, Sep 27, 2021

School Board Mtg.
Self-Assessment

Board Workshop
Mon, Oct 11, 2021
6:00 PM

e Administration:
Setting St for
FY 2022-2
Budget Guidelines

e Policy Monitoring:
GP4.0,4.1,4.2,
43,49

e Metric of the
Month Update

o Confirm agenda
for next Board
Workshop

Board Meeting
Mon, Oct 25, 2021
6:00 PM

eEnds 1.1, 1.2, 1.3 Evidence
(FY 2020-21)

oEL 2.4 Treatment of Staff
oEL 2.8 Compensation and
Benefits

oGP 4.0 Global Governance
Commitment

oGP 4.1 Governing Style

oGP 4.2 School Board Job
Products

oGP 4.3 Annual Work Plan

oGP 4.9 Governance
Investment

Record of Board Self-
Evaluation

Monthly Reports

Superintendent
Incidentals:

e Enrollment Report
as of 10/1/2021

eWorld’s Best
Workforce Report

oFY 2020-2021
Achievement
Integration
Summary Report

School Board Meeting — November 22, 2021

Updates/Changes in “RED”

2021-2022 Annual Work Plan | Page 4 of 12




EDEN PRAIRIE SCHOOL

2021-2022 ANNUAL WORK PLAN

BOARD

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Meeting or
Board Workshop
Type, Date and
Time

Board Work
Policy Monitoring Decision Required Board Board Action on
Ends, EL, BMD & GP Preparation Action Committee
Monitoring Reports &
Minutes

Supt Consent
Agenda Items
(Human Resources
& Business Services
Reports)

Board Education
& Required
Reporting

Workshop
Topic(s)

Post Meeting
Board Workshop
Mon, Oct 25, 2021

eSchool Board Mtg.
Self-Assessment

Board Special
Meeting
Mon, Nov 8, 2021
6:00 PM

e Canvass Election
Results

e Vote on School
Board Candidate
Appointment

24

Board Workshop
Mon, Nov 8, 2021
6:15 PM

e Welcome Newly
Elected &
Appointed School
Board Members

® “New Policy

Introductions”

e Review of
Treasurer’s Annual
Report
Monitori
Processand
Communication

e Community
Linkage:

- Identify topics
for the Inspiring
News

e Operating Levy
Conversation

e Measurement that
Matters — Draft

School Board Meeting — November 22, 2021

Updates/Changes in “RED”
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EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
o Staff Appreciation
Message -
Discussion
e Confirm agenda
for next Board
Worksho
P25
Board Workshop Tools of Cultural
Mon, Nov 15, 2021 Proficiency
6:00 PM
EL 2.9 Communication and Oath of Office Inspire News Topic Monthly Reports FY 2020-21

Board Meeting
Mon, Nov 22, 2021
6:00 PM

Support to the School
Board

Record of Board Self-
Evaluation

— DRAFT Presented

Audited Financial
Presentation

Post Meeting
Board Workshop
Mon, Nov 22, 2021

eSchool Board Mtg.
Self-Assessment

Board Meeting
Mon, Dec 13, 2021
6:00 PM

oEL 2.5 Financial Planning
and Budgeting

oEL 2.0 Global Executive
Constraint

e Approval of Final
FY 2022-23 Levy

e School Board
Treasurer’s Report

e Seating of new
School Board
Appointment

e Closed Session:
Review of FY 2019-
20 Superintendent
Annual Review
-Minn. Stat. 13D.05,
Subd. 3

Inspire News Article
(DRAFT) Approval

Monthly Reports

Truth in Taxation
Hearing

School Board Meeting — November 22, 2021

Updates/Changes in “RED”
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EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings
October 25, 2021
Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
eRecord of Board Self-
Evaluation
Post Meeting e School Board Mtg.
Board Workshop Self-Assessment
Mon, Dec 13, 2021
26
*kxkkD()PPHAkEE e 2022 Annual ©2022 Annual School
Organizational Mtg. District Organizational
Annual - Election of Officers Items:
Organizational - School Board - School District
Meeting Compensation Newspaper
Mon, Jan 3, 2022 - School Board - School District
6:00 PM Calendar Depository/Financial
eResolution for Institutions
Combined Polling - Money Wire Transfers
Places for the - Early Claims Payment
General Elections - School District Legal
eSchool Board Counsel
Meeting Calendar: - School District
Jan 1, 2022 through Responsible Authority
Jun 30, 2022 - Deputy Clerk & Deputy
eAppointment of Treasurer
Intermediate - Facsimile Signature
District 287 Authorization
Representative - Authorization to Sign
Contracts
- Local Education
Agency (LEA)
Representative
- MDE Designation of
Identified Official with
Authority (loWA)
School Board Meeting — November 22, 2021 Updates/Changes in “RED” 2021-2022 Annual Work Plan | Page 7 of 12




EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
Board Workshop ® 2022 Committees
Mon, Jan 3, 2022 & Outside
6:15 PM Organization
Convene following Discussion
the Annual e Budget: 5-Year
Organizational Financial Forecast
Meeting o levy's & Sc%fdule

e Confirm agenda for
next Board
Workshop

Board Meeting
Mon, Jan 24, 2022
6:00 PM

oFY 2022-23 Final oFY 2021-22 Mid-Year | 2022 School Board | e Monthly Reports

School Calendar Budget Approval Committee & e FY 2022-23 Bus
(Draft) Outside Purchase
oFY 2023-24 e Closed Session: Organization

Preliminary School
Calendar (Draft)

oFY 2022-23 Budget
Timelines — First
Reading

e FY 2022-23 Budget
Assumptions — First
Reading

Safety & Security
Update (MN Statue
13D.05,Subd. 3(d))

eRecord of Board Self-
Evaluation

Assignments

Post Meeting
Board Workshop
Mon, Jan 24, 2022

School Board
Meeting Self-
Assessment

Board Workshop
Mon, Feb 14, 2022
6:00 PM

eFinance 101

eConfirm agenda for
next Board
Workshop

Board Meeting
Mon, Feb 28, 2022
6:00 PM

Record of Board Self-
Evaluation

e Monthly Reports
o Approval of FY 2022-23
School Calendar

School Board Meeting — November 22, 2021

Updates/Changes in “RED”
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EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

October 25, 2021
Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
e Approval of Preliminary
FY 2023-24 School
Calendar
e American Indian
Education Resolution
Post Meeting School Boarél
Board Workshop Meeting Self-
Mon, Feb 28, 2022 Assessment
Board Workshop eCommunications
Mon, Mar 14, 2022 eDefine Policy under
6:00 PM Policy Governance:
Ends, EL’s, GP’s and
BMD’s
ePolicy Workshop:
Discus Potential
Policy Changes
eConfirm agenda for
next Board
Workshop
Board Meeting e FY 2022-23 Capital oFinal FY 2022-23 Identify Topic for eMonthly Reports
Mon, Mar 28, 2022 Budget — First Budget Assumptions Inspiring News eAchievement &
6:00 PM Reading e Closed Session: Article Integration Budget
Negotiation Strategy eResolution to Release
(MN Statue 13D.03, Probationary Teachers
Subd.1
eRecord of Board Self-
Evaluation
Post Meeting School Board
Board Workshop Meeting Self-
Mon, Mar 28, 2022 Assessment

School Board Meeting — November 22, 2021

Updates/Changes in “RED”
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EDEN PRAIRIE SCHOOL

2021-2022 ANNUAL WORK PLAN

BOARD

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Work Supt Consent Board Education Workshop

Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting

Type, Date and Monitoring Reports & & Business Services

Time Minutes Reports)

Board Workshop e Agenda ltems:

Mon, Apr 11, 2022 Sample Agenda &
6:00 PM Discussion of

Agenda Elements

eSource of Agenda
Items: Boaréi
Request fo
Information;
Superintendent
Information;
Agenda Timeline

oFY 2022-2023
Annual Work Plan
Calendar
Discussion

e Review DRAFT of
Inspiring News
Article

e Discussion/Review
all items in
Placeholder area
on “Work Plan
Changes
Document”

oFY 2022-2023
School Board
Meeting Calendar
Discussion

oFY 2022-2023
School Board
Budget Discussion

e Mechanics of
Monitoring

School Board Meeting — November 22, 2021

Updates/Changes in “RED”
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EDEN PRAIRIE SCHOOL BOARD

2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

October 25, 2021

Board Meeting or
Board Workshop
Type, Date and
Time

Board Work

Supt Consent

Policy Monitoring
Ends, EL, BMD & GP
Monitoring

Decision
Preparation

Required Board
Action

Board Action on
Committee
Reports &
Minutes

Agenda Items
(Human Resources
& Business Services

Reports)

Board Education
& Required
Reporting

Workshop
Topic(s)

e Confirm agenda for

e Closed Session:
Negotiation Strategy
(MN Statue
13D.03,Subd.1)

e FY 2022-23 School
Board Budget — First
Reading

FY 2022-23 School
Board Meeting
Calendar

eRecord of Board Self-
Evaluation

next Board
Workshop
Board Meeting e FY 2022-23 School eApproval of FY 2022- | Approve Inspiring Monthly Reports
Mon, Apr 25, 2022 Board Work Plan — 23 Capital Budget News Article
6:00 PM First Reading eApproval of DRAFT 30

Post Meeting
Board Workshop
Mon, Apr 25, 2022

School Board
Meeting Self-
Assessment

Board Workshop
Mon, May 9, 2022
6:00 PM

eStrategic Plan

eConfirm agenda for
next Board
Workshop

Board Meeting
Mon, May 23, 2022
6:00 PM

FY 2022-23 Budget —
First Reading

e Approval of FY 2022-
23 School Board
Work Plan

eApproval of FY 2022-
23 School Board
Budget

eRecord of Board Self-
Evaluation

eMonthly Reports
eApproval of FY 2022-23
School Meal Prices
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EDEN PRAIRIE SCHOOL BOARD
2021-2022 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings
October 25, 2021
Board Work Supt Consent Board Education Workshop
Board Meeting or Policy Monitoring Decision Required Board Board Action on Agenda Items & Required Topic(s)
Board Workshop Ends, EL, BMD & GP Preparation Action Committee (Human Resources Reporting
Type, Date and Monitoring Reports & & Business Services
Time Minutes Reports)
Post Meeting eSchool Board
Board Workshop Meeting Self-
Mon, May 23, 2022 Assessment
Board Workshop eGeneral Fund
Mon, June 13, 2022 Budget Q&A
6:00 PM eAll Ends O’
eConfirm agenda for
next Board
Workshop
Board Meeting All Ends Ol’s eApproval of FY 2022- eMonthly Reports
Mon, June 27,2022 | (FY 2022-23) 23 Adopted Budget oEPS 10-Year Facilities
6:00 PM o|SD 287 10-Year Maintenance Plan
Facilities ¢Q-Comp Annual Report
Maintenance eAnnual Review of
Resolution District Mandated
Policies
eRecord of Board Self- eSummary Update of
Evaluation General District Policies
eApproval of Updated
District Policies
¢ MSHSL Resolution for
Membership
Post Meeting eSchool Board
Board Workshop Meeting Self-
Mon, Jun 27, 2022 Assessment
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