Education is not an expense; it is an investment!
Lyndon Johnson '
President of the United States (1963-1969)

April 5, 2021

Dear Chairman Moulson and Members of the Board of Finance and Preston Learning
Community,

Please find attached the unanimously approved Preston Board of Education FY 22 budget. We
are obligated at the outset to recognize the substantial disruption that COVID -19 has visited
upon our community, our families, our staff, our children, and our organization. Our emphasis
must continue to be how to move forward in as safe a manner as possible while doing whatever
we can to provide and improve our learning community’s educational experience,

McKinsey Research observed recently that “for most organizations, the COVID-19 pandemic,
and its aftermath have upended life as we knew it. The resuitiﬁg pain, grief, and economic
dislocation will be felt long into the future. The priority for leaders, therefore, is to lead with
empathy and compassion as they revitalize, and reenergize, their exhausted tearms and

organizations.”

The priorities of the FY 22 budget have, at once, been our perennial priorities, instructional
improvement, student and staff wellbeing, infrastructure improvement, and priorities set for us
by circumstance like responding to the COVID-19 health crisis.

Our foundation is always our Every Green Strategic Plan. You'll note later in this letter a
description of technology’s increased priority. In addition to our strategic plan, we also have as
reference the new CAPSS Blueprint to Transform Connecticut Public Schools that contains 30
recommendations designed to move the entire state closer to high-quality education for all
students. These two documents, along with our modified zero-based budget process, learnings
from the past year, recent experience, and future vision have shaped our FY 22 budget design

efforts.

To address the current circumstances and the pandemic’s fiture results, we must encourage
flexible, fluid, dynamic, and non-traditional thinking that respectfully sets aside old processes
and visions that do not apply and reframes the work we must do using what we now know. We
cannot continue to behave in ways that preserve and perpetuate the familiar perceived system
because it does not exist anymore. We are never going back to normal. Instead, we are
normalizing our recent experiences into a redirected future. We are charged to help our staff,
tamilies, community, and children normalize their world so that they can once again experience
predictability, stability, sustained purpose, and suceess.

The Finance Committee of the Board of Education held eight meetings averaging 2 % hours in
length to review every detail of the budget. The team started with an “everything being equal”
strategy that placed all requests in the budget. This generated a $679, 390 or 5.5% increase. After
their review and applying funds from federal grants, the Finance Committee brought their
recommendations forward to the Board of Education. The Board of Education reviewed the



Finance Committee’s work in detail and on March 22, 2021, unanimously approved an
increase of $360, 739 or 2.95% for the FY 22 budget.

The following are the planning priorities used to guide the creation of the FY 22 budget
proposal.

The Board of Education’s budget plan responds to priorities such as staff and programming in
use this year remaining in place. New staff positions described below are also recommended.
Only one position needs local support. All other changes are funded through federal grant funds.

e Physical and Mental Health - Our response to the COVID-19 pandemic and
interventions necessary to suppress the virus's spread that causes COVID-19,
SARS-CoV-2, has placed a significant strain on the district and our employees’
families, and, most importantly, our students. Qur entire staff continues to do an
exceptional job adjusting to the demands of the virus response. Students and
families have also assumed a substantial burden. These issues and more have
created a high need for more resources to be focused on weliness. (See comments
related to Social-Emotional Learning below).

o Technology ~ From our Technology Plan, Category G is now Category B! During
this time of uncertainty, a portion of what has permanently changed is our reliance
on technology. The district is currently spending about $235,000 (FY21) a year to
sustain our instructional technology plan. Last summer, we accomplished eleven
technology projects, large and small, that will help us position ourselves to
respond to the demands of our instructional technology obligations, and with the
help of state and federal donations, we have moved as a district to a one-to-one
student device program. We have moved from approximately 400 digital devices
to over 1,000.

Based on our experience this school year, we will need continued and
substantial improvements in our technology program. The reasoning is simple and
straightforward; we cannot sustain our instructional obligations to our students
and families, whether virtual or face-to-face, without maintaining a high-quality
technology backbone and a sufficient hardware and software program. We are
also examining options for establishing various consortiums and partnerships to
increase efficiency with other districts and the LEARN Collaborative.

¢ Summer School - The district has established a general education summer school
option. This effort is being fully funded by federal grant money. This offering will
be crucial for our students who have worked bravely through virtual instruction
and the school year's disruptions but have also lost that day-to-day face-to-face
teacher-student interaction that is valuable for learning.

« Social-Emotional Learning - Deep within and all across the response to COVID
is the worry about the wellbeing of employees, families, and children as we work
through this extended period of "uncertainty" that has caused tremendous stress
for everyone. Please note indications are that masking, social distancing
measures, and other mitigation strategies may have to stay in place well into 2022
especially while opening school to full face-to-face learning.



We are aware that many other issues will be before you in this upcoming budget
season. There is nothing more important to us than our learning community's
wellbeing and the sustaining of the quality educational program we have
established.

¢ Elementary School Teacher - Class size is an issue that has come to the fore
over the last year of COVID-19. Smaller class sizes are necessary to keep a
modicum of social distancing. Parents have asked to add a teacher to this cohort
for the last few years.

» School Secial Worker - We will increase our School Social Worker to full-time
and use CARES ACT funds to defray the increased .4 FTE costs,

e Access, Equity, Opportunity, Race - The district has held virtual meetings
concerning access, equity, opportunity, and race. These talks will take the next
steps to expand the circle of engaged staff, parents, and students. The discussions
are not only about equity and access but also social-emotional learning and mental
health. In the review of concerns about this topic, there will be the need to
purchase some materials and guest speakers. These costs will be defrayed by
CARES ACT funds.

e Shared Services - The district is also waorking with the town and other districts to
develop various shared service strategies to help us be more efficient and effective
in several areas. We are looking into how to impact technology management and
development positively. We are also examining partnerships related to human
resource management. As many already know, we have several innovative
partnerships in place, including bulk purchasing, technolo gy partnerships, and
building management.

e Pre-Kindergarten- We may need to make adjustments to the anticipated revenue
from the PreK program. We budget $66,000 in anticipated revenue for FY 21,
The Board adjusted requirements and eliminated the fee for any declared virtual
days.

Other Matters fo Monitor:

“The danger of deing too little far outweigh the dangers of doing too much!”

This year we anticipate additional federal funds but have not received and final approved
amount. During the last year, we received $63,532 and $262,000 in ESSER I and ESSER
II funds “Districts may use the Elementary and Secondary School Emergency Relief
funds (ESSER 1) authorized by the CARES Act and ESSRER 1 funding authorized by
the Coronavirus Response and Relief Supplemental Appropriation Act, 2021, Public Law
116-260, to cover costs incurred after December 30, 2020.” Other funds may come
available through the American Rescue Plan Act of 2021 Elementary and Secondary
School Emergency Relief Fund (ARP ESSER) however there is no confirmed process
for accessing these funds as of this writing.




Finally, today’s organizations are set up as traditional hierarchies or matrix organizations with
roots stretching back to the industrial revolutions of the 18th, 19th, and 20th centuries. In theory,
these structures provide clear lines of authority from frontline employees up through layers of
management. We anticipate fundamental redesign over the next decade, with several
transformetional changes occur in the next few years. Due to the epidemic education has been
forced to change fundamentally. These changes will not go away. We must adjust and move
toward normalization.

Respectfully submitted,

Sean Nugent
Preston Board of Education, Chair

Roy M. Seitsinger, Jr.
Superintendent

The whole people must take upon themselves the education of

the whole people and be willing to bear the expenses of it.
John Adams
President of the United States (1797-1801)
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Health
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Special Education Tuition
Plant Operations
Secondary Tuition
Transportation
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Operational Support
Instructional Technology
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Health

Special Education Tuition
Secondary Tuition

Everything else
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2021-22 Board of Education Budget

Dollar Per Cent

2020-21 2021-22 Increase Increase

55,572,558 $5,850,822 $278,264 5.0%

$1,419,786 $1,570,763 $150,977 10.6%

$282,207 $307,561 $25,354 9.0%

$1,365,098 $1,192,770 -$172,328 -12.6%

$147,288 $169,295 $22,007 14.9%

$2,183,210 $2,103,308 -$79,902 -3.7%

$243,342 $240,000 -$3,342 -1.4%

$580,169 $597,412 $17,243 3.0%

$216,114 $225,995 $9,881 4.6%

$231,546 $224,131 -$7,415 -3.2%

$12,241,318 $12,482,057 $240,739 1.97%
Budget Drivers

$278,264 115.6%

$150,977 62.7%

-$172,328 -71.6%

$63,728 26.5%

$320,641 133.2%

-$79,902 -33.2%



2021-22
Salaries and Wages
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Presion Board of Education
2021-2022 Proposed Stivend Budget

2021-2022
STEAM Fair s 679.00
Student Caunci PPMS S 679.00
Student Council PVIMS S 679.00
Yearhook PPMS S 1,361.00
Yearbooi PYMS S 1,971.00
1.0 Posiifon, Athletic Moderator S 1,021.00
District Level SBA Coordinator Elementary s 1,021.00
District Level SBA Coordinator Middle $ 1,021.00
Webmaster S 2,254.00
After School Reading/Math PYMS S 5,510.00 1
After Schoo! Reading/Math PPMS S 5,510.00
Boys' Soccer $ 1,971.00
Boys' Baskethall $ 1,971.00
Girls' Soccer S 1,971.00
Girls' Baskathal! S 1,871.00
Track S 1,971.00
Cross Couniry $ 1,021.00
Spanish Club S 1,021.00
lazz Ensemble S 1,021.00
Grade 8 Advisor S 1,021.00
Alliance for Acceptance PPMS S 67%.00
Unified Club PYMS s 1,021.00
Linified Club PPMS 5 1,021.00
Unified Basketball S  6£79.00
Art Show S 679.00
Newspaper/Literacy Club PPMS S 87%.00
Newspaper/titeracy Club PVIMS S 679.00
Team Mentars (2} 5 1,132.00
Team Cooperating Teacher (2) S 2,042.00
Referees S 3,000.00

$ 47,255.00

Stipends (EAP)

A five year history
Note: Amount is fixed Tor 3 years - FY22 is second year of CRA

School Year Stipends Paid
2016-17 S 48,066
2017-18 S 48,854
2018-19 S 51,879
2019-20 = 48,182
2020-21 S 47,256

9/23/20214:09 PM
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SPED TUITION PROJECTED BUDGET

2021-22
Maorch 28, 2021
Threshold Add

School 2023122 Excess Cost Caleulation
NEA
Resource {15) 295,320
PACE {2) 62,824
ILSP (1) 43,137
ABLE {0) 0
Sachem {5) 146,560
Subtotal (23) 547,841 547,841
LHS and Yo-AG
LHS Vo-AG 26,022

26,022 26,022
Magnet/Charter .
iMarine Science Magnet G

0 0

Out-of District
Coastal Academy 73,256
Putnarn Middie School 13,647
Griswold Public Schools 28,045
Griswold Public Schools 28,047
Chas Hayden/BGY 93,461 80,507 12,954
EASTCONM, NRP 66,402
{SAAC 32,268
LEARM - Ccean 50,697
Speech Academy 88,394 80,507 7.287

474,218 474218
ESY Transition
5 students 43,278 43,278
VYocational Training 18-21
Norwich Transition Acadenm 40,000 40,00C

20,841
Total Projected Budgst 1,131,359 6.76
Less Excess -14,589 & -14,589
1,116,770

3272007 1R-1R Ada
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Preston Board of Education

Budget Request 2021-22

Fiscal Year: 2021-2022

From Date:

Account Number

8/1/2021

To Date:

[ Print accounts with zero balance

9/30/2021

[) Exclude inactive accounts with zero balance

2021-22 Orginial Budget

2021-22 Proposed Budget

6 - Referendum Approved

FTE Amount: FTE Amount FTE Amount
Description -
10.5.51.4700.1000.5121 Classified Staff - PPMS 0.00 $24,865.00 0.00 $24,865.00 0.00 $24,865.00
10.5.64.4700.1000.5121 Classified Staff - PYMS 0.00 $49,819.00 0.00 $49,819.00 0.00 $49,819.00
10.5.58.4700,1000.5121 Classified Staff 0.00 $54,309.00 0.00 $54,302.00 0.00 $54,300.00
10.5.58.4700.1000.5121 Classified Staff 0.00 $42,994.00 0.00 $42,994.00 0.00 $42,994 00
10.5.59.4700.1000.5122 Driver 0.00 $343,380.00 0.00 $343,380.00 0.00 $343,380.00
10.5.59.4700.1000 5124 Drivers - Field Trips 0.00 $10,015.00 0.00 $10,015.00 0.00 $10,015.00
10.5.51.4760.1000.5125 Custodian - PPMS 0.00 $83,603.00 0.00 $83,603.00 0.00 $83,603.00
10.5.54.4700.1000.5125 Custodian - PVMS 0.00 $87,955.00 0.00 $87,955.00 0.00 $87,955.00
10.5.51.4700.1000.5126 Secretary - PPMS 0.00 $24,565.00 0.00 $24,865.00 0.00 $24,865.00
10.5.54.4700.1000.5126 Secretary - PVMS 0.00 $68,693.00 0.00 $68,693.00 0.00 $68,693.00
10.5.58.4700.1000.5128 Substitute 0.00 $42,402.00 0.00 $42,402.00 0.00 $42.402.00
Printed: 09/30/2021  3:37:00 PM Report:  rptGLGenBudgetRpt 2021.2.09
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