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THE COMPLETE AGENDA CAN BE FOUND A\

NOTICE
REGULAR MEETING OF THE GOVERNING BOARD
TRACY UNIFIED SCHOOL DISTRICT
NOVEMBER 9, 2021

PLACE: DISTRICT EDUCATION CENTER
BOARD ROOM
1875 WEST LOWELL AVENUE
TRACY, CALIFORNIA

TUSD board meetings are held in person. Masks are required.

To View the live stream of this meeting, please follow this link:

TIME: 6:15 PM Closed Session
7:00 PM Open Session

AGENDA

Call to Order

Roll Call — Establish Quorum
Board:S. Abercrombie. A. Alexander, A. Blanco. N. Erskine. Z. Hoflert. 8. Kaur. 1. Souza
Staft: B. Stephens. R. Pecot, T. Jalique. J. Stocking. B. Etcheverry

Closed Session: Opportunity to Address the Board Regarding Closed Session Items which
follow. Closed session is limited to consideration of items specifically authorized under the
Government Code and/or the Education Codes.

3.1

3.2

Administrative & Business Services: None.

Educational Services:

3.2.1 Finding of Facts: 21/22#29, 21/22#30. 21/22#31. 21/22#32.21/224#33.
21/22#35. 21/22#36. 21/22#37. 21/22#38

322 Larly Graduation: TISCS#10344921

Action: Motion :Second . Vote: Yes  :No  :Absent  :Abstain

Human Resources:

3.3.1 Consider Public Employee/Employment/Discipline/Dismissal/Releasc
Action: Motion : Second . Veote: Yes  :No  :Absent  : Abstain
3.3.2 Conference with Labor Negotiator

Agency Negotiator: Tammy Jalique
Associate Superintendent of TTuman Resources
Employee Organization: CSEA. TEA

Adjourn to Open Session

Call to Order and Pledge of Allegiance

Closed Session Issues:

Pg. No.












6:00 PM:

Roll Call:

7:00 PM

Closed Session:

Minutes:

Audience:

Student Rep
Reports:

Minutes of
Regular Meeting of the Governing Board
For Tracy Unified School District
Held on Tuesday, October 26, 2021

1-3. President Kaur called the meeting to order and adjourned to closed session.

4. Board: S. Abercrombie, A. Alexander, A. Blanco. N. Erskine, Z. Hoffert (was
not in closed session and arrived late to open session.), S. Kaur

Absent: Souza

Staff: B. Stephens, R. Pecot, T. Jalique, J. Stocking, B. Etcheverry

5. President Kaur called the Tracy Unified School District Board of Education to
order and led those present in the Pledge of Allegiance.

6a Action Taken on Finding of Facts: 21/22#13, 21/22#15, 21/22#16,

3.2.1 21722417, 21/22#18, 21/22#20, 21/22421, 21/22#22, 21/22423,
21/22#24,21/22#25. 21722426, 21/22#27

Action: Abercrombie, Erskine. Vote: Yes-5; No-0; Absent-2(Hoffert, Souza)

6b Report Out of Action Taken on Reinstatements: AR#20-21/#05,

3.2.2 AR#20-21/#006, AR#20-21/#07, AR#20-21/#08, AR#20-21/#09

Action: Approved. Vote: Yes-5; No-0; Absent-2(Hoffert, Souza)

6c Report Out of Action Taken on Early Graduation: TISCS#10349824,

3.2.3 TISCS#10319745

Action: Blanco, Abercrombie. Vote: Yes-5; No-0: Absent-2(Hoffert, Souza)

7. Approve Regular Minutes of October 12, 2021
Action: Abercrombie, Erskine Vote: Yes-5; No-0; Absent-2(Hoffert, Souza).

D. Schneider, D. Reese, S. Theall, A. Jacobs, E. Quintana, C. Munger, M.
Stagnaro, B. MacDonald, T. Salinas, M. Petty, S. Brown

8. Tracy High: [liana Cashen reported that Homecoming was a success and
students enjoyed the week with the night rally, powder puff, parade, game, and
dance. Unfortunately, they lost against Lincoln High, but still had a blast. She is
happy to say that the seniors took the trophy for best skit overall. On October 12"
the Dog Pound, with a Hawaiian theme, cheered on the varsity volleyball team and
took the win. On October 28 they will have their annual blood drive. Students run
the drive and can also donate blood. St. Jude’s Week started yesterday, and thev
raise and donate money to St. Jude’s Children Hospital. Spirit week was dedicated
to St. Jude’s with various dress up days. This Friday is the annual game against
West High which will be held at Tracy High. It is also senior night for football
players and cheerleaders. It will be a night to remember.

West High: Lilly Banchero and Taryn Shaw reported as Kaitlyn Durant was
unable to attend. Lori Souza approached leadership with a request to get SDC kids
more involved in leadership. Starting a new tradition, they invited Tvler to a



Recognition &
Presentations:

football game, and he had the time of his life. They hope to give many more kids
the same experience. The Space and Engineering Program held their annual
engineering week during October 11-15". Students celebrated with a spirit week
filled with dress up days, including dress up as your favorite teacher. They had a
duct tape design challenge and robot driving competition and Lego building
contest. The FFA fall festival was held last Saturday. Family and friends came out
and enjoyed decorating pumpkins and petting animals. Entry fees were $5.00.
Everyone had a great time.

Trustee Hoffert arrived to the meeting at 7:08 p.m.

Last week they celebrated Halloween a week early with dress up days, including
Freaky Friday. Also honored seniors for senior night for football and cheer.
Students held their first ever Halloween Bash. It included favorite video games and
music by DJ Mizuno. It was fun to see all of the costumes . Mr. Sandoval, former
World History teacher was recently promoted to assistant principals. He has been
a favorite at West High for years and students are excited to see his new chapter in
life.

Kimball High: Omed Akbari reported that this month they are having a CSU info
night and workshop which starts at 6:00 p.m. tonight. Various topics will be
discussed from college applications to financial aid. Parents and Seniors are
welcome. For AP students, October 31°' will be the last day to take their AP
exams. On October 13" juniors took the PSAT to prepare them for the test next
year. Parent teacher conferences were held this past Monday. Many activities are
happening. Many clubs are starting up again including new clubs like “Stand up
for Cancer”. The Senior class tailgate was held on October 15" and students will
prepare for trunk or treat on Friday. Anyone can atlend. On November 6% they will
have the Black-Tie Affair event for all classes. It is one of their main events and
many students are looking forward to this. The first production of the year is based
on Elf and will be presented during November and December. In athletics, it has
been a busy month and we are going into playoffs for football. Senior players
were recognized at their last home game. More senior nights are coming up.

Alternative Ed Campus: Andrea Navarro reported that Duncan Russell started up
their ping pong tournament. Stein has set up an information center in the gym
which has community news, college information, army information, drug use and
pregnancy information. Students finished their first round of testing. They are
having a door decorating competition and a raffle during Red Ribbon Week.
TYAP students are participating in mock interviews.

9.1 Freiler School Presentation

Principal, Stephen Theall presented a power point and introduced Assistant
Principal, April Jacobs. The past year’s presentations were with a video of students
and teachers. Today, he is excited to be live and in person to talk about Freiler.
Even single student can learn a lot. The Freiler family consists of the children. the
school and community. Their goals are to learn, persevere and excel. They want
children to have more than a grade levels worth of growth. They want them to
learn to build relationships and manage emotions, set goals and dream big. Staft
also learns instructional practices that lead to the highest levels of learning. They



Information &
Discussion [tems:

work hard to build strong relationships with the students. The community includes
partnership with the Parent Institute for Quality Education and frequent
communication about student progress. The students have shown how resilient
they are. Distance learning was difficult but so was coming back to school in
person. Our staff loves our students and our community has shown a lot of
support. We want excellence for every student. He then invited the board to sce
them in action, including students, staff and community. Those events include 1)
next Wednesday’s Character Counts Assembly; 2) Friday is Honor Roll Assembly
and 3) Nearly every Monday they come together to learn, celebrate, and
collaborate; and 4) Every morning from 7:45 — 8:15 seeing smiles and interact
with families.

10.1 Administrative & Business Services: None.

10.1.1  Receive Report on City of Tracy Parks & Rec Center

Brian MacDonald, Director of Parks and Recreation for the City of
Tracy introduced other city staff and gave a quick summary on the
planning of a multi-generational recreational center. This was first
thought of in 2013 and part of the parks master plan. The community
wants the center centrally located to serve all ages, youth to seniors.
There was a needs assessment done in 2018. The ideal location is for
something centrally located, public transportation, near schools and near
open space and parks. Also, something that pcople can walk to or ride
their bike to. They are currently looking at Ceciliani Park next to
Villalovoz School and Williams Middle School. They feel it is an ideal
location and have been directed by city council to explore the feasibility.
This will be a 30,000 square foot building with a gym, multi-purpose
room, tech space, a teaching kitchen and other amenities. The main
targeted audience is youth 12-16. They are looking to partner with
TUSD and the community and offering programs after school, weekends
and summers. This will also be a place for active seniors. Some of it
will include some outdoor space for a possible skate park/or BMX park.
Has been working diligently with business services staff and ironing out
details.

10.2 Educational Services:

10.2.1  Receive Report on AdvanceSTEM Award #S374A210019 from the
United States Department of Education’s Teacher and School Leader
(TSL) Incentive Program
Dr. Debra Schneider, Director of IMC and Dean Reese, Director of
STEM and Local Assessment are here to report on a new award received
by TUSD to support STEM and science. Dr. Schneider commented that
Mr. Reese will now be the lead in the implementation of this grant. He
will be the face and voice of TUSD STEM leadership.

Mr. Reese recognized Dr. Schneider for all her work on this. Since
2014 she has been a STEM champion and has worked with tcachers.
CTAC and state leaders and we are fortunate that she did that work.
Even though she didn’t come from a STEM background, she was still
very effective and had the Pre-K- STEM award that she coordinated



10.2.2

and implemented. He thanked her on behalf of the district and presented
her with {flowers.

Mr. Reese presented a power point on Advance STEM. We received an
incentive program grant from the US Department of Education. It was 1
of 22 grants awarded and was competitive. This grant is not creating a
lot of new things to do but recognizing and rewarding STEM instruction
and leadership in the district. Its purpose 1s to sustain and incrcase
academic growth of all students particularly those underrepresented in
STEM leamning. He reviewed the instructional strategies, ICLE support,
Prek-12 STEM and now AdvanceSTEM and we can develop talent,
reward stem priorities and consider ways to support the diversification
of our workforce. It is important because we see technology everywhere.
We need students STEM ready and have teachers and principals that are
STEM ready. Our students can get jobs in bio tech, Silicon Valley. or
the national lab that is 25 miles away. There is a disproportion in terms
of our teacher/administrator population and our student population in
their ethnic, racial and cultural background and we hope to address that
with this grant. We have under representation in our A through G
courses and our [B and AP courses.

Trustee Hoffert left the meeting at 7:48 p.m.
Trustee Hoffert returned to the meeting at 7:50 p.m.

National evidence shows that women fill 50% of STEM jobs but only
15% in engineering and 25% in computer science. Both black and
Hispanic professionals have STEM jobs but are at levels that are
disproportionate. He reviewed how this will be implemented by working
with teachers, principals and instructional leadership teams. When
principals are instructional leaders it has an impact on student
achievement. We will build a diverse workforce. We will align financial
incentives and recognize and reward teachers.

Receive Report on TUSD FastBridge Universal Diagnostics

Mr. Dean Reese, Director of STEM and Local Assessment commented
that several years ago Dr. Sheila Harrison, former Associate
Superintendent of Educational Services, developed the TUSD data
vision. He presented a power point on the background and overview of
FastBridge. He showed a graphic of a multi-tiered system of supports -
MTSS. Students have all different kids of skill levels. This is a
diagnostic screening tool that comes from CDE and s highly support by
SICOE and many county offices across the state. He reviewed
FastBridge and how it works. We need to understaud their skills and
what areas need to be targeted. FastBridge assessments were developed
by researchers from several universities. The seed money came from the
U.S. Department of Education. The motivation was to fill the gap among
MTSS and Response to Intervention (RT1) frameworks for assessments
which are grounded in Icarning theory and scientifically validated.
FastBridge has become distinguished among MTSS systems as a
comprehensive, easy-to-use and very well support system. It assesses in



Hearing of
Delegations

Public Hearing:

10.2.3

11. None.

12.1

the Fall, Winter and Spring. We have over 9000 students and data for
every school site and grade level and can customize reports. This is
something we were not able to do before. This tells us who is at risk
and what interventions we can use to help support them. He then
reviewed data reports from 3 schools which showed which students
could be at risk of not being at grade level by the end of school year. It
allows the district to understand which sites need special attention and
make informed decisions to serve students better. We can also look into
grade levels and into classrooms and review that data. If it says that a
student 1s at high risk, then it provides a plan. There is a mySAEBRS
assessment too that looks at the social, academic, emotional and
behavior risk for student. He showed various reports that are available
that can help teachers and counselors as well as a family report that can
be sent home.

He researched the validity of these assessments. There are several types
of validity and reliability measures. In all cases a sufficient level of
validity was given. Over 2000 districts in the United States representing
all geographic regions are using FastBridge as a universal diagnostic
screener. He then reviewed the timeline of implementation. For years 1,
2, and 3. We will continue to seek teacher feedback throughout
implementation. We want to hear from teachers. We will provide
training to school sites. We had online training modules which f{rustrated
some teachers. It is difficult to train all of our teachers with very little
designated time. We worked with Professional Learning to utilize site
ERM time for training. We are trying to figure out the best way to train
teachers and we are open to suggestions. Once you have data, teachers
need time to sort through data to serve their students as best they can.

Trustee Hoffert left the meeting at 8:45 p.m.
Trustee Hoffert returned to the meeting at 8:45 p.m.

Receive Report on COVID 19 Updates

Dr. Zack Boswell, Director presented a power point on the current
COVID numbers. There 1s currently an average of 15 cases per 100,000
for the county and state is at 11.5 cases per 100,000. Cases are leveling
off and we have seen that on our campuses as well. Heal 360 are going
out to sites once a week. We are not open to the public at school sites.
Next week will be the first round for students and staff members on site.
The goal is to see if Heal 360 can do this efficiently and then we will
transition to them

Trustee Blanco left the meeting at 8:48 p.m.
Trustee Blanco returned to the meeting at 8:50 p.m.

Administrative & Business Services: Nore.



Consent Items:

Action Items:

13.

13.1
13.1.1

13.1.2
13.1.3
13.1.4

13.1.5

13.2
13.2.1

13.2.2

13.2.3

13.2.4

13.2.5

13.2.6

13.3

13.3.1

13.3.2

14.1
14.1.1

Action:

Board approval of any agenda item requiring insurance is
conditioned upon acceptance of appropriate insurance accepted by
Tracy Unified.

Action: Abercrombie, Erskine. On all items except 13.2.3 and 13.3.2.
Vote: Yes-6; No-0; Absent-1(Souza)

Action: On Item 13.2.3. Abercrombie, Alexander.

Vote: Yes-4; No-1(Hoffert); Absent-1(Souza)

Action: On ltem 13.3.2. Abercrombie, Erskine.

Vote: Yes-4; No-1(Hoffert); Absent-1(Souza)

Administrative & Business Services:

Approve Accounts Payable Warrants (August and September, 2021)
(Separate Cover Item)

Approve Payroll Reports (August and September, 2021)

Approve Revolving Cash Fund Reports (August and September 2021)

Accept the Generous Donations from the Various Individuals,
Businesses, and School Site Parent Teacher Associations Listed Herein
with Thanks and Appreciation from the Staff and Students of the Tracy
Unified School District

Accept and Review the Status of School Connected
Organization/Booster Club Applications Submitted for the 2021/22
School Year

Educational Services:

Approve Agreement for Contract Services Between Transitional Age
Youth (TAY) Mentoring Program - Child Abuse Prevention Council

and Duncan-Russell/Stein Continuation High, Kimball High, Tracy
High. and West High for the 2021-2022 School Year

Ratify Approval for Reimbursement of Travel and Lodging to Conduct
Out of State Assessment Per Child Find Law

Approve Out of State Travel for Ryan Wasurick to Attend the NSTA
Portland Regional Conference in Portland, OR on October 27-October
30,2021

Receive Update on Quarterly Williams Uniform Complaint Report for
the Quarter Ending October 15, 2021

Approve Agreement for Special Contract Services between TUSD and
Main Street Music to Provide College Conductors and Professional
Accompanist for the TUSD Honors Concert

Approve Purchase of a Subscription to Pivot Interactives for the Science
Department at West High School for the 2021-2022 School Year

Human Resources:

Accept the Resignations/Retirements/Leaves of Absence for
Certificated, Classified and/or Management Employees

Approve Classified, Certificated and/or Management Employment

Administrative & Business Services:

Approve the ESSER 11I Expenditure Plan for the Tracy Unified School
District (Separate Cover ltem)
Abercrombie, Erskine. Vote: Yes-6; No-0.



Board Reports:

Superintendent
Report:

Adjourn: 9:22 p.m.

14.1.2  Adopt Revised Board Bylaw 9270

Action: Abercrombie, Kaur. Vote: Yes-2; No-4(Hoffert, Erskine, Blanco.
Alexander; Absent-1(Souza)
Motion Failed.
The Board wants more clarifications.

14.1.3  Approve Agreement with Performance on Purpose, LLC
Action: Abercrombie, Erskine. Vote: Yes-6: No-0. Absent-1(Souza)

14.2 Educational Services: None.

14.3 Human Resources:

14.3.1  Adopt Resolution No. 21-05 Authorizing Teachers to Teach Outside
Their Credential Authorizations

Action: Abercrombie, Erskine. Vote: Yes-6: No-0; Absent-1(Souza)

Trustee Hoffert thanked all who presented. He thinks once we get things worked
out with FastBridge it will have the potential for success. Trustee Erskine thanked
everyone for the presentations. She appreciates the input and collaboration is the
key. Trustee Alexander thanked everyone for coming out and wished everyone a
Happy Halloween. Trustee Blanco thanked all for coming out. She thanked Mr.
Reese for sitting in the hot seat with all of their questions. She hopes teacher
concerns get mitigated. She 1s excited about Halloween and hopes to go to the
West High trunk or treat. She loves the Giants and congratulated the Dodgers for
making it to the World Series. Trustee Abercrombie commented that Brighter
Christmas will be accepting applications next Thursday, Friday and Saturday at the
Tracy Community Center between 9:00 and 2:00. You can email him if you know
of a family in need. Trustee Kaur thanked everyone for coming out.

Dr. Stephens welcomed Mr. Reese back to the district and thanked Mr. Theall for
his presentation.

Clerk Date
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Julianna Stocking, Associate Supenntendent of Educational Services
DATE: October 26, 2021

SUBJECT: Receive Information on the Educator Effectiveness Funds Block Grantfor the
2021-2022 through 2025-2026 Fiscal Years for the Tracy Independent Study
Charter School (TISCS)

BACKGROUND: The Educator Effectiveness Funds (EEF) Block Grant has been established to
provide funds to county offices of education, school districts, and charter schools for professional
learning opportunities intended to assist in promoting educator equity, quality and effectiveness.
The Grant requires these entities to develop and adopt a plan detailing how the Educator
Effectiveness Funds will be spent, including the professional development of teachers,
administrators, paraprofessionals, and classified staff. Use of these Funds also requires detailed
reporting on the use of these Funds on an annual basis. The local Plan for the Educator
Effectiveness Funds must be presented to the local Governing Board before its adoption at a
subsequent meeting; the Board Agenda Request for approval will be submitted at the next TUSD
Board Meeting scheduled on December 14, 2021. Approval of the Plan must take placc before
December 30, 2021. The Plan is included with this Agenda Item for review.

RATIONALE: Use of these funds will allow all TISCS staff - administrators, teachers and
classified personnel - to participate in a multitude of trainings that will assist in combatting the
extensive learning loss and associated social-emotional 1ssues that are the result of the COVID-19
Pandemic, as well as assist in promoting equity and inclusiveness across the District. Allowable
uses of these Funds to support professional learning for certificated tcachers, administrators,
paraprofessional educators, and certificated staff, may be all of the following: Coaching and
mentoring of staff; programs that lead to effective, standards-aligned instruction to help improve
instruction in literacy; practices and strategies that re-engage pupils and lead to accelerated
learning; strategies to implement social-emotional leamning; practices to create a positive school
climate; strategies to improve inclusive practices such as universal design for leaming, best
practices for early identification, development of individualized education programs for students
with exceptional needs; support for implementing effective languagc acquisition programs;
establishment of new professional learning networks for educators; instruction, education and
strategies to mcorporate ethnic studies curricula; and instruction, education and strategies for
certificated and classified staff in early childhood education. Participation in the Educator
Effectiveness Funds will meet District Strategic Goals: # 1 - Prepare all students to be well-
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RECOMMENDATION: Accept the Generous Donations from the Various Individuals,
Businesses, and School Site Parent Teacher Associations Listed IHerem with Thanks and
Appreciation from the Staff and Students of the Tracy Unified School District.

Prepared by: Dr. Rob Pecot, Associate Superintendent for Business Services.
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EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Julianna Stocking, Associate Superintendent of Educational Services
DATE: October 19, 2021

SUBJECT: Approve TUSD Title I Schools’ Parent and Family Engagement Policies

for the 2021-2022 School Year

BACKGROUND: The Governing Board of each school district and county officc of education
shall establish and adopt a written Parent and Family Engagement Policy and Program for all
schools in the district that receive funds under Title I, Part A of the ESEA, as amended by the
ESSA. In addition, each school served under this Part shall jointly develop with, and distribute
to, parents and family members of participating children, a written School Parent and Family
Engagement Policy. This Policy shall be agreed upon by such parents, and updated periodically
to meet the changing needs of parents and the school. The Policy shall be reviewed and updated
annually with each school site’s parent group, and then submitted to the District’s Governing
Board for approval.

RATIONALE: The school-level Parent and Family Engagement Policy shall describe the means
for how each school shall carry out the following requirements:

Convene an annual meeting, to which all parents of participating children shall be invited
and encouraged to attend, and to the extent practicable, in a language such parents
understand, explaining Title 1, Part A, and what it means to the School and families
Provide a description and explanation of the curriculum in use at the school, the forms of
academic assessments used to measure student progress, and the achievement levels of
the challenging state academic standards

Provide materials, assistance, and training to staff and to parents, as appropriate, in
understanding such topics as the challenging State academic standards, State and local
academic assessments, and how to monitor a child’s progress and work with educators to
improve the achievement of their children

Each school served under Title T, Part A shall jomtly develop with parents, a school-
parent compact that outlines how parents, the entire school staff, and students will share
in the responsibility for improved student academic achievement and the means by which
the school and parents will build and develop a partnership to help children achieve the
State’s high standards
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EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Julianna Stocking, Associate Superintendent of Educational Services
DATE: October 26, 2021

SUBJECT: Approve Overnight Travel for the Advanced Drama Students to
Attend Disney: Behind the Scenes and Leadership Disney at the
Disneyland® Resort in Anaheim, CA on April 7-10, 2022

BACKGROUND: The Kimball High School (KHS) Advanced Drama students would like
to attend the Disney: Behind the Scenes and Leadership Disney at the Disneyland Resort
in Anaheim, CA. Students will train and learn from cast members in the performing arts
on April 7-10, 2022. Thirty two (32) students will attend this event. They will travel to
Anaheim after school on the afternoon of April 7 and will return home on April 10.
Students will be transported by District approved parent volunteers in private vehicles. All
drivers meet the District driving requirements. Supervision will be provided by the drama
teacher, Geri Neylan, Principal Benjamin Keller and District approved parent volunteers.
They will stay at the Tropicana Inn & Suites in Anaheim CA. Academic arrangements
have been made for these students.

RATIONALE: As part of Kimball’'s commitment to improve and grow their student
performers, staff would like the Advanced Drama students to have the opportunity to learn
from a nationally recognized entertainment organization, Disney. The Performing Arts
workshop is designed for all levels of actors; the workshop provides students with the
building blocks of theatre, while exploring performance and storytelling techniques. Led
by an industry show director or improvisational actor, the course focuses on tapping into
the artist’s unique voice, thereby discovering the tools to develop performance abilities.
Students will also learn to build character, develop improvisational skills and maintain
professionalism on the stage. This agenda request meets District Strategic Goal #1:
Prepare all students to be well-rounded individuals with the knowledge and skills to pursue
their college and/or career goals.

FUNDING: There will be no cost to the District. The total cost per participant will be
$600, which includes training materials, park entrance and transportation. Funding for this
trip will be paid through a combination of fundraising opportunities and personal funding
for the participants electing to participate in this event.
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RECOMMENDATION: Approve Overnight Travel for the Advanced Drama Students
to Attend Disney: Behind the Scenes and Leadership Disney at the Disneyland® Resort in
Anaheim, CA on April 7-10, 2022.

Prepared by: Mr. Ben Keller, Principal, Kimball High School.
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EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Julianna Stocking, Associate Superintendent of Educational Services
DATE: October 20, 2021

SUBJECT: Approve Agreement for Special Contract Services with Cognitive
Foundations for an Individual Educational Evaluation (IEE)

BACKGROUND: Board approval is requested to contract for an Independent Education
Evaluation (IEE) assessment for one TUSD student. Special Education Administration would like
tocontract with RadhaRichmond, a Psychologist, for the needed evaluation. At thistime, approval
1s necessary to remain compliant with services on IEPs and the parents’ right to choose an assessor
of their choice for an IEE.

RATIONALE: Districts must offer a continuum of services including, when necessary, services
and placement. This agenda request supports District Strategic Goal #1: Prepare all studentsto be
well-rounded individuals with the knowledge and skills to pursuc their college and/or careers; and
District Strategic Goal #3: Apply fiscal, operational and community resources to ensure a safe
learning environment that supports staff and student goals.

FUNDING: Expenses for this contract include assessments, report writing and 1EP attendance.
Total contract expenses will not exceed $5,200.00. Special Education contract expenses are funded
through 602 funding for Special Education, budgeted in account #01-6500-0-5850-1110-5800-
800-2542.

RECOMMENDATION: Approve Agreement for Special Contract Services with Cognitive
Foundations for an Individual Educational Evaluation JEE).

Prepared by: Sean Brown, Director of Special Education.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between ‘I'racy Unified School District, hereinafter referrved to as “District,” and
Cognitive Foundations, Radha Richmond ., hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties: Independent Education Evaluation ({EE) of 1 District student.
The IEE wili be perfromed in accordance with the San Joaquin County Special Education Local Plan Area (SELPA) Guidelines. A written report

will be provided to the District, at the same time that it is rnade available to the parents of the student who was evalualed. The IEE will include

a psycho-educational assessment, The conlractor will attend related IEF meeting(s) to discuss the repart. The contractor will provide a copy of all

assessment protocols to the District.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specitic
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 30 ( Y[Y] HOURS | | DAYS, under the terms of this agreement at

the following location the assessors location and on schoal site campus

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $520000per | JHOUR [ ] DAY [v ] FLAT RATE, not to exceed a
total of § 5200.00 = Contractor shall only be mid Hr work completed to the satisfaction of District
through the termination date of this agreement.

District [ ] SHALL [v' ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor's performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District.  Reimbursement of expenses shall not exceed § -0- for the term of this
agreement.

c. District shall make payment on a | | MONTHLY PROGRESS BASIS [v'] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim forin provided by District.
Original paid rececipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, ete., must be accompanied by original paid invoices.

The terms of the agreement shall commence on Sept. 28, 2021 s and shall terminate on
g
June 30, 2022

This agreement may be terminated at any time during the term by either party wpon fhity
(30) days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties herveto,

7. Contractor shall contact the District's designee, Sean Brown _at ( )209-830-3270
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide comprehensive general liability insurance
coverage in the amount of one million dollars ($1,000,000.00) combined single limit per
occurrence; two million dollars ($2,000,000.00) general aggregate. A separate additional
insured endorsement shall be provided to include the DISTRICT and its officers, officials,
employees, agents and volunteers as additional insured in the policy. It is agreed that
insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or selfinsurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

p. Contractor [ X]WILL [ ] WILL NOT have significant contact with students. If
applicable, proof of professional liability insurance, to include one million dollars
($1,000,000.00) per occurrence for Sexual Abuse/Molestation is also required. If applicable,
CONTRACTOR will comply with the provisions of Education Code 45125 regarding the
submission of fingerprints to the California Department of Justice and the completion
of criminal background investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person ov property sustained by
any person, firin or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for emiployees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonahbly
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

AGR

employed by them, as it is for the negligent acts and omissions of persons dircctly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agrecment
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nov
shall they acquire any interest, divect or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more hmited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the tume, place and manner set
forth in the conflict of interest code and as divected by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall ohserve and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contracter shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and veceipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (G)
months after the final payments under this Agreement are made to the Contractor.

Owner

Contractor Srgrfature ! Title Pracy Unified School District

[ ¥ LV SV L |

Cognitive Connections Educ Psych., Inc

IRS Identification Number Date

Title

Account Number to be Charged

2147 Railroad Ave.

Address

b_epartment/Site Approval

Hercules, CA 94547

Budget Approval

510-592-4419

Date Approved by the Board
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Julianna Stocking, Associate Superintendent of Educational Services
DATE: October 12, 2021

SUBJECT: Approve Overnight Travel for the Tracy High School Varsity Girls’
Basketball Team to Participate in the Wine Valley Tournament in Napa, CA
on December 16-18, 2021

BACKGROUND: The Tracy High Varsity Girls® Basketball Team would like to participate in
the Wine Valley Tournament in Napa, CA. Approximately 12 players and 3 coaches will attend
this event. They will travel to Napa on December 16-18, 2021. The team will travel by District
vans driven by District approved drivers. The team will stay at the Embassy Suites in Napa. The
team will be chaperoned by Coach Eaton and assistant coaches throughout the duration of the
trip.

RATIONALE: Two overnights are required to provide the basketball team ample time to rest
and prepare for their game as well as the possibility of late-night games. The Basketball teams is
strengthened by the opportunity to play together in this tournament. This time together will allow
for “team building” on and off the court. This aligns with Strategic Goal #1 Prepare all students
to be well-rounded individuals with the knowledge and skills to pursue their college and/or career
goals. We will adhere to local and state guidelines as it pertains to Covid.

FUNDING: The Tracy High Athletic Department will pay the $750.00 transportation cost for
District vans driven by the coaches. Individual players will pay for additional food and
miscellaneous expenses. The Tracy High School Girls® Basketball Program (ASB) will pay the
$350.00 tournament fee for the team and the cost of the hotel rooms.

RECOMMENDATION: Approve Overnight Travel for the Tracy High School Varsity Girls’
Basketball Team to Participate in the Wine Valley Tournament in Napa, CA on December 16-18,
2021

Prepared by: Jason Noll, Tracy High School Principal.
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TRACY

URIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Julianna Stocking, Associate Superintendent of Educational Services
DATE: October 27, 2021

SUBJECT: Approve Overnight Travel for 2 Advisors and 12 Students of West High FFA
to Attend the Made for Excellence and Advanced Leadership Academy on
January 7-8, 2022 in Sacramento, CA

BACKGROUND: The West High School FFA program consisting of twelve students and
two Advisors will travel to Sacramento, CA, for the Annual Made for Excellence conference.
They will leave traveling in district vans stopping for lunch on the way to Sacramento and attend
the conference all day and late into the night on January 7%. They will return on January 8® by
noon.

RATIONALE: The Made for Excellence conference will offer student’s leadership training,
workshops and time to network with other students from around the country. The student and
staff will stay at the Hilton Arden West, 2200 Harvard Street, Sacramento, Ca. 916-922-4700.
Staff chaperoning this event are Jordan Dajani and Holly Smith, both Ag. Science teachers at
West High School. This aligns with Strategic Goal #1 Prepare all students to be well rounded
individuals with the knowledge and skills to pursue their college and/or career goals.

FUNDING: Lodging, meals and transportation costs will total approximately $4,500. The

Agriculture Incentive Grant will pay for meals for staff attending, hotel and transportation for
students and staff.

RECOMMENDATION: Approve Ovemnight Travel for 2 Advisors and 12 Students of West
High FFA to Attend the Made for Excellence and Advanced Leadership Academy on January 7-
8, 2022 in Sacramento, CA

PREPARED BY: Ms. Annabelle Lee, West High School Principal.
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TRACY

UNIFIED SCHOQL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendcnt
FROM: Julianna Stocking, Associate Superintendent of Educational Services
DATE: November 1, 2021

SUBJECT: Approval of list of Stakeholder names for Stakeholder Engagement/ Perkins
V Grant: Strengthening Career and Technical Education for the 21% Century
Act

BACKGROUND: The Carl D. Perkins Grant supports Career Technical Education Programs at
Kimball, Tracy, and West High Schools. The Federal Government recently amended the grant and
it is now called “Perkins V: Strengthening Career and Technical Education for the 215 Century
Act.” The purpose of this grant is to develop more fully the academic knowlcdge and technical
and employability skills of secondary education students who elect to enroll in career technical
education programs. One of the new requirements of the grant is the completion of the
Comprehensive Local Need Assessment (CLLNA) to which a diverse body of stakeholders will
consult on the elaboration of the CLNA. Per the new requirements, the Stakeholders list requires
board approval and must consist of representatives of the following groups: career and technical
education programs in local educational agency, including teachers, career guidance, principals or
other school leaders, administrators and specialized instructional support personnel;
representatives of postsecondary educational institutions; parent and students; representatives of
State board or local workforce; representatives of special populations; and representatives that the
eligible agency may require to consult.

RATIONALE: In order to receive grant money and comply with FPM, the attached list of
Stakeholders list requires board approval on November 9%

FUNDING: There is no cost to the high schools or the District for participation in this Grant. On
average, the District receives $130,000 annually from the Perkins Grant application process.

RECOMMENDATION: Approval of the attached Stakeholders list.

Prepared by: Mr. Sam Strube, Director of Adult Education and Carecr Technical Education.
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: September 29, 2021

SUBJECT: Approve Resignations/Retirements/Leave of Absences for Classified,
Certificated, and/or Management FEmployment

BACKGROUND: MANAGEMENT/CLASSIFIED
CONFIDENTIAL RESIGNATION
NAME/TITLE SITE EFFECTIVE REASON
DATE
Pecot, Rob Business Services 6/30/22 Accepted
Associate Superintendent of Superintendent
Business Services Tracy Unified
School District
BACKGROUND: CERTIFICATED RESIGNATION
NAMEMITLE SITE EFFECTIVE REASON
DATE
Green, Janis Central 11/12/2021 Personal
[stgrade
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BACKGROUND:

NAME/TITLE

Kurys, Karleen
Social Science

BACKGROUND:

NAME/TITLE

BACKGROUND:
NAME/MITLE

BACKGROUND:

NAME/TITLE

Byrd, Rudie
School Supervision Assistant

Gonzales, Jennifer
School Supervision Assistant

Hawes, Loy
ISET Technician 1

Hawk, Michelle
Food Service Worker

Hernandez-Olivo
School Supervision Assistant

Trwin, Christine
Food Service Worker

James, Nichelle
Special Ed Para Educator

Tracy High

CERTIFICATED RETIREMENTS

EFFECTIVE REASON
DATE
10/1/2021 Retirement

MANAGEMENT/CLASSIFIED
CONFIDENTIAL RETIREMENTS

SITE EFFECTIVE REASON
DATE
CLASSIFIED RETIREMENTS
SITE EFFECTIVE REASON
DATE
CLASSIFIED RESIGNATION
SITE EFFECTIVE REASON
DATE
Kelly 10/16/21 Personal
Hirsch 10/25/21 Accepted [EP Para
Educator position
ISET 10/24/21 Accepted ISET
Technician 11 position
Kelly 10/20/21 Accepted FSW
position w/more hrs
Jacobson 10/27/21 Accepted FSW
position
Kimball High 10/25/21 Accepted FSW

position w/more hrs

McKinley 10/30/21 Personal
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Nicol, Katheryn Transportation 10/30/21 Personal
Secretary to the Director of
Transportation

Nicol, Katheryn MOT 10/30/21 Personal
Secretary to the Director of

MOT

Vasquez Perez, Rafael MOT 10/21/21 Personal
Utility Person 11

RECOMMENDATION: Accept Resignations/Retirements/L.eave of Absence for Classified,
Certificated, and/or Management Employment.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: October 29, 2021

SUBJECT: Approve Classified, Certificated, and/or Management Employment

BACKGROUND: MANAGEMENT/CLASSIFIED
CONFIDENTIAL

BACKGROUND: CERTIFICATED

Alton, Barbara George Kelly School

Science Teacher (Replacement)
“A” Class I, Step 1

$37,664.39

Fund: General

Murray, James North School
SDC Teacher (New)
“A”, Class I, Step 1
$37,664.39
Fund: General

Nagel, Augusta Williams Middle School
6% Grade Teacher (Replacement)
“A”, Class 1, Step 2
$37,665.00
Fund: General

Ulloa, Jamie TISCS
Independent Study Teacher (New)
“B”, Class VI, Step 1
$43,460.22
Fund: General
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BACKGROUND:

BACKGROUND:

Garrick, Nichole

Gonzalez, Adriana

Hawes, Loy

Ibanez, Limayri

[rwin, Christine

Lambert, Natalie

MANAGEMENT/CLASSIFIED
CONFIDENTIAL

CLASSIFIED

Clerk Typist [ (New)
West High
8 hours per day
Range 23, Step C - $16.70
Funding: ELO Grant

Food Service Worker (Replacement)
West High
3 hours per day
Range 22, StepE - $17.87
Funding: Child Nutrition- School Program

ISET Technician 11 (Replacement)
ISET
8 hours per day
Range 56, Step C - $§36.18
Funding: General Fund

Preschool Instructor (New)
Villalovoz
6 hours per day
Range 30, Step C - $19.59
Funding: Other Local #5

Food Service Worker (Replacement)
Kimball High
4 hours per day
Range 22, StepE - §17.87
Funding: Child Nutrition — School Program

Para Educator] (New)
Villalovoz
& hours per day
Range 24, Step C - $17.07
Funding: ELO Grant

45



Olivo, Jovani Utility Person II (New)
MOT
8 hours per day
Range 35, Step A - $20.10
Funding: General Fund

Spencer, Daniel Utility Person IT (Replacement)
MOT
8 hours per day
Range 35, Step A - $20.10
Funding: General Fund

Vilangot Nhalil, Anjala Special Ed Para Educator (Replacement)
Williams
6 hours per day
Range 24, Step C - $17.07
Fundmg: Special Education

BACKGROUND: COACHES
Farfan, David West High

Baseball — Varsity
Stipend: $6358.61

Seierup, Erik Tracy High

Basketball — Soph Girls’
Stipend: $5089.18

RECOMMENDATION: Approve Classified, Certificated and/or Management Employment

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent

FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: October 28, 2021

RE: Approve a Variable Term Waiver for Multiple Subject Teacher

BACKGROUND: For the 2021-2022 school year Tracy Unified School District will request a
waiver forMultiple Subject teacher, Supanya Vallinayagam, toallow her to complete requirements
of her current Multiple Subject teaching credential. The waiver request is needed to allow Supanya
time to pass the basic skills requirement, CBEST, exam.

RATIONALE: In reviewing staffing for the 2021-2022 school year, it has been determined that
Tracy Unified School District has a need for a Variable Term Waiver for a Multiple Subject.

FUNDING: None.
RECOMMENDATION: Approve a Vanable Term Waiver for Multiple Subject.

Prepared by: Tammy Jalique, Associate Supernntendent of Human Resources.
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BEFORE THE BOARD OF TRUSTEES
TRACY UNIFIED SCHOOL DISTRICT
COUNTY OF SAN JOAQUIN
STATE OF CALIFORNIA

DECLARATION
The Goveming Board of Tracy Unified School District declares that the District has elected to
request a Variable Term Waiver while the individual below works on completing the requirements
to obtain a Multiple Subject teaching credential. The individual(s) will be provided orientation,

guidance and assistance during the valid period of the waiver.

Supanvya Vallinavagam, Bohn Elementary School, Multiple Subject

AYES:
NOES:
ABSTAIN:
ABSENT:

Board President

Date:

ATTEST:

Board Vice President

Date:
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Brian R. Stephens, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: September 29, 2021

SUBJECT: Approve Tentative Agreement with CSEA for Reclassification of Night
Security Person

BACKGROUND: Pursuant to Article XL, Reclassification Requests, of the Master
Agreement between Tracy Unified School District (TUSD) and California School Employees
Association (CSEA), requests for reclassification/reallocation may be initiated by the classified
bargaining unit or by the employee by November 1 of each year. In addition, the District
continues the process of updating job descriptions to ensure that they accurately reflcct current
essential functions of the position, district requirements and any Federal or California
Department of Education requirements. As part of the reclassification/reallocation process, the
job description for the Secretary to the Director of Adult and Career and Technical Education
was created.

A Reclassification/Reallocation Committee consisting of four administrators and four CSEA
members met and provided their recommendation to the TUSD and CSEA negotiating teams
regarding the various requests. The negotiating teams met several times to consider the
recommendations for the Reclassification/Reallocation Committee. The negotiating teams
reached tentative agreement on the new job description for Night Security Person. The tentative
agreement is attached.

This job description accurately reflects the essential functions, education and experience, skills
and qualifications, physical requirements and work environment for the position. In addition, this
agenda item meets District Strategic Goal #2: Hire, support, develop, train, and sustain district
employees who create a singleness of purpose focused on maximizing students’ academic, social,
and emotional potential.

FUNDING: This position will be funded out of General Fund.

RECOMMENDATION: Approve Tentative Agreement with CSEA for Reclassification of
Night Security.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TENTATIVE AGREEMENT BETWEEN THE
TRACY UNIFIED SCHOOL DISTRICT AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION
AND ITS TRACY CHAPTER 98
APRIL 27,2021

This Tentative Agreement (hereinafter, “MOU") is entered into by and between the Tracy Unified
School District (hereinafter, "District”) and the California School Employees Association and its Tracy
Chapter #98 (hereinafter, "CSEA™). The following job description was developed through negotiations
on the reclassification request submitted by Utility IT employees M., Pires, D. Lawson, I Mota, and S.
Otsuki,

TRACY UNIFIED SCHOOL DISTRICT JOB DESCRIPTION
POSITION TITLE: Night Security Person
DEPARTMENT/DIVISION: Maintenance, Opetation and Transportation
POSITION SUMMARY:

Under the supervision of the Director of Maintenance, Operations and Transportation or designee, the
Night Security Person will patrol buildings, parking areas, grounds, and other areas to maintain order,
protect facilities and maintain a safe working environment. In addition, the Night Security Person will
perform facility set-ups, maintenance and custodial work in the cleaning and maintenance of assigned
buildings, equipment and facilities.

ESSENTIAL FUNCTIONS:

1. Performs security and utility person duties with little to no direct supervision and withont immediate
access to District management,

2. Monitor District security systems and respond to intrusion, fire, waste station, and other alarms.

Following District policies make digital copies of incidents when requested by District, Tracy PD,

Tracy FD or other emergency response anthorities.

Patrols school district buildings, campuses, grounds and parking lots.

Escort unauthorized people off District properties with assistance from Tracy PD, if necessary.

5. Checks, monitors, and questions people who appear to be loitering on District property, that includes

vehicles.

Issues parking notifications to inappropriately parked cars.

7. Coordinate with emergency response authorities in cases of break-ins, vandalism or other
emergencies which would require a report provided to the District.

8. Reports safety concerns, sanitation and fire hazards and removes objects hazardous to persons and
property.

9. Observes and reports hazards or activities which may affect District safety, and report to law
enforcement agencies any acts by persons which contribute {o injury to students or staff,

10. Assist emergency response authorities and set up safety, security and/or fire watches as determined
by emergency officials.

11, Checks, opens and locks doors, windows and gates as needed.
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12. Picles up litter from buildings and surrounding grounds and parking lots.

13. Remove or cover up graffiti from various surfaces.

14, Identify and secure broken windows, doors or other access points by boarding up damage and
cleaning up all debris.

15. During inclement weather check for any safety issues such as fallen trees, broken windows, flooded
areas or other damage and caution off area for safety. Perform necessary emergency repairs if
feasible.

16. In response to emergency situations, use best judgement to determine appropriate course of action,
including but not limited to: call appropriate organizations, agencies and/or personnel to repair water
mains, alarm issues, PG&E (gas leaks or power outages) Tracy Police Department, and/or make
necessary emergency repairs, complete police or other reports as required,

17. Assists-the Director of Maintenance, Operations and Transportation or designee regarding facility
use set-ups, emergencies or safety concerns.

18. Notifies the Director of Maintenance, Operations and Transportation or designee of any individual
substituting that no-shows, excluding the monitoring of permanent classified staff performing their
normal work assignment.

19. Assist new employees on how to secure campus, set alarms:

20. Deliver, set up, take down and return District light towers to sites for school events.

21. Write and submit daily shift reports of any events and duties performed.

22. Performs custodial work, light maintenance and facility set-ups.

23. Distributes supplies and equipment to school sites.

24, Develops and maintains friendly and cordial relations with students, staff, District official’s facility
users and emergency response agencies.

25. Maintains regular and prompt attendance in the workplace.

26. Performs other related duties as assigned.

EDUCATION AND EXPERIENCE:

Ability to carry out oral and written directions, read, write, and speak at a level sufficient to fulfill the
dufies to be performed. Have a mintmum of one year of experience in custodial, security and/or
maintenance field. Must have a High School diploma or equivalent.

SKILLS AND QUALIFICATIONS:

1. Knowledge of operation, methods and practices followed in the use, maintenance and repair of tools,

machinery and equipment.
2. Knowledge of plumbing and hardware techniques.
Ability to estimate the scope of each work assignment and secure the necessary tools and materials
to complete the assignments.
Experience working with diverse communities/populations.
Ability to de-escalate potential conflicts.
Ability to use precision measuring equipment.
Ability to keep accurate records of work performed.
Knowledge of District Education Center rules and regulations.
Ability to deal tactfully and effectively with people of varying ages and faculiy.
O Ability to physically cover the arcas of responsibility under varying weather conditions.
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11, Knowledge of safe work practices.

12. Must pass required physical examination.
13. Ability to maintain cooperative working relationships with those contacted in the course of work.

PHYSICAL REQUIREMENTS:
Employees in this position must be/have the ability to:

Strong, physically active and in goed health.

Stand and/or walk on hard and/or uneven surfaces for extended periods of time.

Bend, squat, stoop and/or climb for brief periods of time.

Reach above shoulder level for brief periods of time.

Push/pull up to 50 1bs for a shoat distance.

Lift and carry up to 50 lbs at waist height for short distances.

Exercise, during the performance of his/her duties, the amount of physical control reasonably
necessary to maintain order, protect property or protect the health and safety of students, staff and

NO O R W

community members.

8. Run short distances.
9. Enter data into a computer terminal/typewriter for extended periods of time.
10. See and read a computer screen and printed matter with or without vision aids.

WORK ENVIRONMENT:

Employees in this position will be required to work a variety of shifts including days, swing and
graveyard shifts, and weekend days and nights. Night Security Person position will be required to work
indoors and outdoors in various conditions during the course of the required schedule. Exposure to
noise, dust, and fume levels will vary according to equipment and projects. Must wear closed toe shoes
and meet uniform requirements. As required, must wear protective devices such as earplugs, dust mask,

coveralls, gloves, safety boots and safety glasses.

SALARY: Classified range 38
Non-exempt

Agreed to this 27%_day of April, 2021, in Tracy, California.

iy Mw N ,
Tammy Jal(éuef,}[ssooiéte Superintendent Mlohael Cau]ﬁeld /,% "
for Human Resources President, CSEA Tgacy Chapter #98

(g LTl

Carl Walter, CSEA Ldb or Representative
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TENTATIVE AGREEMENT
Between
TRACY UNIFIED SCHOOL DISTRICT
AND
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION and its CHAPTER 98

The California School Employees Association and its Tracy Chapter 98 (hereafter “CSEA”) and
the Tracy Unified School District (hereafter “District”) have reached agreement on the following
modifications to Article X1 Hours and Overtime as follows:

ARTICLE XI
HOURS AND OVERTIME

TUSD proposes standby time shall be compensated at the rate of $5:06 $7.60 $9.00 per hour.

11.1 Workweek and Workday: The normal workweek for cmployees in this unit shall consist of
five (5) consecutive days, Monday through Friday, eight (8) hours per day and forty
(40) hours per week. When mutually agreeable between affected employees, CSEA, and
the District, some employees normal workweek may consist of four (4) consecutive days,
ten (10) hours per day, and forty (40) hour week. The regular workday or workweek may
be extended, however, on an overtime basis. The length of the workday shall be designated
by the District for each classified position. Each bargaining unit employee shall be
assigned a fixed, regular and ascertainable number of hours. Nothing contained herein
shall be deemed to bar the District from establishing a workday of less than eight
(8) hours or a workweek of less than forty (40) hours.

11.2 Shift Change All permanent shift changes to Par apr ofessional Educator-1-1EP erbusaide
job-elassifieations-of up to thirty (30) minutes er-mere in duration require notification to CSEA
and Human Resources approval before the change can be implemented. The immediate supervisor
shall submit the written request, including the bargaining unit member's signature of
acknowledgment, to Human Resources to initiate the process. Following approval by Human
Resources, the change may be 11nplemented no earher than five (5) days followmg not1ﬁcat10n of

: Frr - A nment: Changes to the startmg/endmg
times for Paraprofessional Educator—l-IEP shall not be arbitrary or capricious in nature,
Changes in starting/ending times to shifts for Paraprofessional Educator-1-IEP shall be

limited-to-onee per-sehoelyear: done in accordance with needs identified in student’s current
IEP.

11.2.1 Shift Changes for Bus Drivers and Bus Aides shall coincide with their assigned routes.
The District shall provide Bus Drivers and Bus Aides with as much notice as is practicable
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in the event of need to change assigned routes. Changes in routes shall not be capricious or

arbitrary in nature.
11.23_Reduction in Hours: The District shall give notice to CSEA regarding any reduction

1n hours.

11.34 Work Year: The District shall establish the normal work year for each bargaining unit
employee after meeting and conferring with CSEA.

. Calendar Year = 365 days from July 1 through June 30, except leap year (366
days)

e Basic Days = 260 days (calendar year less weekends and variable non-work/non-
paid days)

. Variable Non-Work/Non-Paid Day(s) = Calendar year less weekends and basic
days (normally varies between 0-3 days)

. Work Days = 246 days (260 basic days less 14 paid holidays; does not include
floating holiday)

. Non-Work Day = Weekends and variable non-work/non-paid days

12-month bargaining unit employees shall be paid for 260 basic days per calendar year
with 246 actunal work days. Consistent with other articles in this Master Agreement, the
District reserves the right to determine the date(s) when the variable non-work/non-paid
day(s) shall occur.

Pursuant to Article XXVI, Vacation Leave, the District shall establish variable non-
paid/non-work days for each employee prior to requiring employees to submit vacation day
requests. To the extent possible, it is the intent of this Article to have all 12-month
bargaining unit employees assigned the same non-work/non-paid days. However, the
parties recognize that some variation may be required to meet the needs of different
departments. Therefore, to meet the critical needs of the District, the supervisor, with pricr
approval from the Assistant Superintendent of Human Resources or his/her designee,
may determine an alternate variable non-work/non paid day(s).

No 12-month bargaining unit employee shall be allowed to work on a variable non-
work/non-paid day, with the exception of an emergency, as defined in Article 11.12.3 A.

No 12-month bargaining unit employee shall be permitted to claim any type of leave on a
variable non-work/non-paid day.

11.45 Qvertime:

A. Each employee performing overtime shall be compensated in wages or granted
compensatory time off at a rate of time and one-half the regular rate of pay of the
employee designated and authorized to perform the overtime work. Overtime is
defined to include any time worked in excess of eight (8) hours in any day or in any
one shift, or in excess of forty (40) hours in any week, whether such hours are
worked prior to the commencement of a regularly assigned starting time
or subsequent to the assigned quitting time. For employees with a normal
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