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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: South Bay Union School District
CDS Code: 37 68395 0000000

School Year: 2024-25

LEA contact information:

Pamela Reichert-Montiel

Assistant Superintendent, Educational Leadership
preichert-montiel@sbusd.org

619-628-1609

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue South Bay Union School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for South Bay Union
School District is $84,248,454, of which $54,421,453.00 is Local Control Funding Formula (LCFF),
$14,487,281.00 is other state funds, $11,518,306.00 is local funds, and $3,821,414.00 is federal funds.
Of the $54,421,453.00 in LCFF Funds, $13,576,507.00 is generated based on the enroliment of high
needs students (foster youth, English learner, and low-income students).




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much South Bay Union School District plans to spend for
2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: South Bay Union School District plans to spend
$97,011,982.00 for the 2024-25 school year. Of that amount, $68,196,110.00 is tied to actions/services in
the LCAP and $28,815,872 is not included in the LCAP. The budgeted expenditures that are not included
in the LCAP will be used for the following:

The total budgeted General Fund expenditures in the FY2024-25 Budget are $97,011,982 compared to
the total budgeted General Fund LCAP expenditures of $68,196,110. The difference: ($97,011,982 -
$68,196,110 = $28,815,872) is used to fund the district's General Administration. Examples include but
are not limited to Centralized data processing, Payroll, Human Resources, Professional Services such as
Legal, Consulting, or Architectural Services. Also included are Plant Services consisting of routine facility
repairs and the maintenance of the grounds at each of the district's facilities. Lastly, Interest on Long-
Term Debt would be another example of a cost associated with General Administration and not included
in the LCAP budget.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, South Bay Union School District is projecting it will receive $13,576,507.00 based on the
enrollment of foster youth, English learner, and low-income students. South Bay Union School District
must describe how it intends to increase or improve services for high needs students in the LCAP. South
Bay Union School District plans to spend $13,768,245.00 towards meeting this requirement, as described
in the LCAP.






LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $20,792,400
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0 Actual Expenditures for High
Needs Students in LCAP $26,537,540
$0 $ 10,000,000 $ 20,000,000 $ 30,000,000

This chart compares what South Bay Union School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what South Bay
Union School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, South Bay Union School District's LCAP
budgeted $20,792,400.00 for planned actions to increase or improve services for high needs students.
South Bay Union School District actually spent $26,537,540.00 for actions to increase or improve services
for high needs students in 2023-24.



2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

South Bay Union School District Pamela Reichert-Montiel preichert-montiel@sbusd.org
Assistant Superintendent, Educational Leadership |619-628-1609
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Goals and Actions

Goal
Goal #

Description

1 Ensuring Academic Excellence

Provide a differentiated, responsive, and well-rounded academic experience based on instructional practices that make a
significant difference in the lives of all students.

NOTE: Mid-Year Data entered is from the end of the 2022-23 school year (if applicable) or December/January of current
school year.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Pupil Achievement:
California School
Dashboard ELA
Indicator

CAASPP Percent of
students at or above
standard

Overall:

Distance from
Standard (DFS): -
53.8, Below Standard
Performance Indicator
Orange

Student Groups
(DFS):

English Learners: -
61.6, Below Standard
Hispanic: -57.4, Below
Standard
Socioeconomically
Disadvantaged: -58,
Below Standard
Students with
Disabilities: -115.4,
Below Standard

The Dashboard did
not report "distance
from standard" results
in 20/21 - the new
baseline will be "% of
students meeting or
exceeding standard".

Student Groups:

English Learners:
6.89% of students
meeting or exceeding
standard

Hispanic:

20.08% of students
meeting or exceeding
standard

2021-22 ELA
CAASPP Results - %
of students meeting or
exceeding standard".

Student Groups:

English Learners:
11.81% of students
meeting or exceeding
standard

Hispanic:

26.39% of students
meeting or exceeding
standard

2022-23 ELA
CAASPP Results -
30.17% of students
meeting or exceeding
standard".

Student Groups:

English Learners:
11.34% of students
meeting or exceeding
standard

Hispanic:

27.55% of students
meeting or exceeding
standard

The Dashboard did
not report "distance
from standard" results
in 20/21 - the new
baseline will be "% of
students meeting or
exceeding standard".

Student Groups:

English Learners:
27% of students
meeting or exceeding
standard

Hispanic:

40% of students
meeting or exceeding
standard
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Homeless Students: -
86.3, Below Standard
Foster Youth: -100.6,
Below Standard

Percent of students at
or above standard:
35.89%

Socioeconomically
Disadvantaged:
18.34% of students
meeting or exceeding
standard

Students with
Disabilities:

5.17% of students
meeting or exceeding
standard

Homeless Students:
13.42% of students
meeting or exceeding
standard

Foster Youth:

18% of students
meeting or exceeding
standard

Overall Percent of
Students meeting or
exceeding standard:
22.3%

Socioeconomically
Disadvantaged:
24.30% of students
meeting or exceeding
standard

Students with
Disabilities:

8.24% of students
meeting or exceeding
standard

Homeless Students:
21.29% of students
meeting or exceeding
standard

Foster Youth:
14.28% of students
meeting or exceeding
standard

Overall Percent of
Students meeting or
exceeding standard:
28.94%

Socioeconomically
Disadvantaged:
26.04% of students
meeting or exceeding
standard

Students with
Disabilities:

10.43% of students
meeting or exceeding
standard

Homeless Students:
16.08% of students
meeting or exceeding
standard

Foster Youth:

No data to report -
fewer than 11
students

Overall Percent of
Students meeting or
exceeding standard:
30.17%

Socioeconomically
Disadvantaged:

38% of students
meeting or exceeding
standard

Students with
Disabilities:

20% of students
meeting or exceeding
standard

Homeless Students:
33% of students
meeting or exceeding
standard

Foster Youth:

38% of students
meeting or exceeding
standard

Overall Percent of
Students meeting or
exceeding standard:
50% or higher
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Pupil Achievement:
California School
Dashboard
Mathematics Indicator
CAASPP Percent of
students at or above
standard

Overall:

Distance from
Standard (DFS): -
67.7, Below Standard
Performance Indicator
Orange

Student Groups:
English Learners: -
72.9, Below Standard
Hispanic: -71.8, Below
Standard

The Dashboard did
not report "distance
from standard" results
in 20/21 - the new
baseline will be "% of
students meeting or
exceeding standard".

English Learners:
6.53% of students
meeting or exceeding
standard

2021-22 MATH
CAASPP Results - %
of students meeting or
exceeding standard".

Student Groups:
English Learners:
9.29% of students
meeting or exceeding
standard - Very Low

Hispanic:

2022-23 Math
CAASPP Results -
21.71% of students
meeting or exceeding
standard".

Student Groups:

English Learners:
9.96% of students
meeting or exceeding
standard

The Dashboard did
not report "distance
from standard" results
in 20/21 - the new
baseline will be "% of
students meeting or
exceeding standard".

English Learners:
26% of students
meeting or exceeding
standard
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Socioeconomically Hispanic: 17.02% of students Hispanic:
Disadvantaged: -72.1, |13.71% of students meeting or exceeding ' 19.51% of students Hispanic:

Below Standard
Students with
Disabilities: -131.5
Homeless Students: -
94, Below Standard
Foster Youth: -94.2,
Below Standard

Percent of students at
or above standard:
30.09%

meeting or exceeding
standard

Socioeconomically
Disadvantaged:
12.5% of students
meeting or exceeding
standard

Students with
Disabilities:

5.8% of students
meeting or exceeding
standard

Homeless Students:
6.08% of students
meeting or exceeding
standard

Foster Youth:

6% of students
meeting or exceeding
standard

Overall Percent of
Students meeting or
exceeding standard:
12.58%

standard - Very Low

Socioeconomically
Disadvantaged:
15.39% of students
meeting or exceeding
standard

Students with
Disabilities:

6.62% of students
meeting or exceeding
standard

Homeless Students:
10.76% of students
meeting or exceeding
standard

Foster Youth:

7.14% of students
meeting or exceeding
standard

Overall Percent of
Students meeting or
exceeding standard:
18.86%

meeting or exceeding
standard

Socioeconomically
Disadvantaged:
17.07% of students
meeting or exceeding
standard

Students with
Disabilities:

8.18% of students
meeting or exceeding
standard

Homeless Students:
16.90% of students
meeting or exceeding
standard

Foster Youth:

No data to report -
fewer than 11
students

Overall Percent of
Students meeting or
exceeding standard:
21.71%

33% of students
meeting or exceeding
standard

Socioeconomically
Disadvantaged:

32% of students
meeting or exceeding
standard

Students with
Disabilities:

25% of students
meeting or exceeding
standard

Homeless Students:
25% of students
meeting or exceeding
standard

Foster Youth:

26% of students
meeting or exceeding
standard

Overall Percent of
Students meeting or
exceeding standard:
45% or higher
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Pupil Achievement:
California School
Dashboard English
Learner Progress
Indicator

Overall Percent of
English Learners
Making Annual
Progress: 46.5%
Performance Indicator
Medium

Dashboard Indicator
not available in 20/21

20/21 ELPAC
Summative Data,
Percent of students
within each
achievement level:
10.72% of students
performing at Level 4
32.08% of students
performing at Level 3
30.32% of students
performing at Level 2
26.88% of students
performing at Level 1

21/22 ELPAC
Summative Data,
Percent of students
within each
achievement level:
15.57% of students
performing at Level 4
35.23% of students
performing at Level 3
30.73% of students
performing at Level 2
18.47% of students
performing at Level 1

22/23 ELPAC
Summative Data,
Percent of students
within each
achievement level:
11.37% of students
performing at Level 4
31.54% of students
performing at Level 3
31.66% of students
performing at Level 2
25.44% of students
performing at Level 1

Overall Percent of
English Learners
Making Annual
Progress: 55% or
higher

Pupil Achievement -
Local Measure:
FastBridge
Assessment

ELA Overall:

28% of students
performing at or
exceeding standards

Student Groups:
English Learners
13% of students
performing at or
exceeding standards

Math Overall:

35% of students
performing at or
exceeding standards

Student Groups:
English Learners

ELA Winter
Administration
Overall:

33.52% of students
performing at or
exceeding standards

Student Groups:
English Learners
15.48% of students
performing at or
exceeding standards

Math Winter
Administration
Overall:

34.23% of students
performing at or
exceeding standards

ELA Winter
Administration
Overall:

38% of students
performing at or
exceeding standards

Student Groups:
English Learners
14% of students
performing at or
exceeding standards

Math Winter
Administration
Overall:

35% of students
performing at or
exceeding standards

Our contract with
FastBridge ended at
the end of the 2022-
23 school year.

ELA Overall:

43% of students
performing at or
exceeding standards

Student Groups:
English Learners
28% of students
performing at or
exceeding standards

Math Overall:

50% of students
performing at or
exceeding standards

Student Groups:
English Learners
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

24% of students
performing at or
exceeding standards

Student Groups:
English Learners
21.98% of students
meeting or exceeding
standards

Student Groups:
English Learners
17% of students
meeting or exceeding
standards

39% of students
performing at or
exceeding standards

California Science
Test (CAST) percent
of students at or
above standard

Percent of students at
or above standard:
29.93%

20/21 CAST Data,
Percent of students at
or above standard:
13.42% of students
meeting or exceeding
standard

21/22 CAST Data,
Percent of students at
or above standard:
15.80% of students
meeting or exceeding
standard

22/23 CAST Data,
Percent of students at
or above standard:
15.4% of students
meeting or exceeding
standard

Percent of students at
or above standard:
44 .93%

CTC Review of
Teacher Credentialing

13 mis-assignments
due to new
credentialing
requirements

1 mis-assignment

0 mis-assignments

0 mis-assignments as
of April 1, 2024

Zero misassignments

Williams Compliance
Report for Access to
Standards Aligned
Instructional Materials

All students have
access to standards-
aligned instructional
materials in core
content areas.

All students have
access to standards-
aligned instructional
materials in core
content areas.

All students have
access to standards-
aligned instructional
materials in core
content areas.

All students have
access to standards-
aligned instructional
materials in core
content areas.

Maintain Baseline

Course Access and
Implementation of
State Standards:

Site Master Schedules
to determine the
following:

English Language
Development (ELD)
schedules for all
schools and

All school sites have a
master schedule.
which reflects a broad
course of study for
unduplicated pupils
and individuals with
exceptional needs; as
well as scheduled
time for designated
ELD, which does not

All school sites have a
master schedule.
which reflects a broad
course of study for
unduplicated pupils
and individuals with
exceptional needs; as
well as scheduled
time for designated
ELD, which does not

All school sites have a
master schedule.
which reflects a broad
course of study for
unduplicated pupils
and individuals with
exceptional needs; as
well as scheduled
time for designated
ELD, which does not

All school sites have a
master schedule.
which reflects a broad
course of study for
unduplicated pupils
and individuals with
exceptional needs; as
well as scheduled
time for designated
ELD, which does not

Maintain Baseline

2024 LCAP Annual Update for the 2023-24 LCAP for South Bay Union School District

Page 7 of 36



Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Access to a broad preclude English preclude English preclude English preclude English
course of study learners from learners from learners from learners from

accessing core accessing core accessing core accessing core

content or a broad content or a broad content or a broad content or a broad

course of study. course of study. course of study. course of study.
Pupil Achievement: 6.54% of English 5.34% of English 8% of English 6.53 % of English 16.5%
English Learner Learners are being Learners are being Learners are being Learners have been
Reclassification reclassified annually. | reclassified annually. |reclassified annually. | reclassified this school
Rate/Percentage year as of February

2024.

Implementation of Classroom Classroom Classroom Classroom Classroom

State Standards:
Classroom
Observations

observations, as
reported by Principals
indicate 96% of
lessons are aligned to
state standards.

observations, as
reported by Principals
for the 2021-2022
school year indicate
95.3% of lessons are
aligned to state
standards. (Range 88-
100)

observations, as
reported by Principals
for the 2022-2023
school year indicate
96% of lessons are
aligned to state
standards. (Range 88-
100)

observations, as
reported by Principals
for July-December
2023 indicate 90% of
lessons are aligned to
state standards.

observations, as
reported by Principals
indicate 100% of
lessons are aligned to
state standards.

California Healthy
Kids Survey

Student Survey:

49% of students
responded that they
have opportunities for
meaningful
participation at school
most or all of the time.

Parent Survey:
47% of parents
strongly agree that
school motivates
students to learn.

Staff Survey:

2021/2022

Student Survey:
47.5% of students
responded that they
have opportunities for
meaningful
participation at school
most or all of the time.

Parent Survey:
44% of parents
strongly agree that
school motivates
students to learn.

Staff Survey:

2022/2023

Student Survey:

44% of students
responded that they
have opportunities for
meaningful
participation at school
most or all of the time.

Parent Survey:
48% of parents
strongly agree that
school motivates
students to learn.

Staff Survey:

The CHKS was
administered:
February 5, 2024 -
March 15, 2024.

Student Survey:
39.5% of students
responded that they
have opportunities for
meaningful
participation at school
most or all of the time.

Parent Survey:
47% of parents
strongly agree that

Student Survey:

80% of students
respond that they
have opportunities for
meaningful
participation at school
most or all of the time.

Parent Survey:
77% of parents
strongly agree that
school motivates
students to learn.

Staff Survey:
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)éJi<;c‘)1me e
32% of staff disagree |38% of staff disagree |27% of staff disagree | school motivates 10% of staff disagree
or strongly disagree | or strongly disagree | or strongly disagree |students to learn. or strongly disagree
that their school gives |that their school gives |that their school gives that their school gives
students opportunities |students opportunities | students opportunities | Staff Survey: students opportunities
to “make a difference” [to “make a difference” |to “make a difference” 29% of staff disagree |to “make a difference”
by helping other by helping other by helping other or strongly disagree | by helping other
people, the school, or people, the school, or |people, the school, or that their school gives |people, the school, or
the community. the community. the community. students opportunities |the community.

to “make a difference” |(decrease)
by helping other
people, the school, or
the community.
Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Ensuring Academic Excellence:
Provide a differentiated, responsive, and well-rounded academic experience based on instructional practices that make a significant
difference in the lives of all students.

Below is information about all actions under Goal 1 and what specifically was implemented during the 2023-2024 school year.

1.1 - Literacy and Math TOSAs - While the District did employ a Literacy TOSA, the Math TOSA position was not filled during the 2023-2024
school year.

1.2 - Language Development TOSA - A Language Development TOSA was hired after the school year started, missing a cycle of support to
the school sites.

1.3 - District and Site Level English Learner Support - Support this year has included EL Achieve resources and release time for professional
development and data analysis.

1.4 - District and Site Level Academic Support and Interventions - All school site have a Learning and Acceleration Tutor focused on
providing academic support and interventions for students not meeting grade level standards.
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1.5 - Professional Learning (Academic) - Professional development costs have included contracts, release time (substitute teacher costs) and
out-of-contract pay.

1.6 - Supplemental Instructional Materials - Resources such as Words Their Way, Benchmark, and Frog Street were purchased.

1.7 - Visual Performing Arts (VAPA) and Science, Technology, Engineering and Math (STEM) - VAPA/STEM teachers were assigned to all
schools, including the two charters.

1.8 - Digital Platforms and Content - There continues to be an abundance of digital platform choices due to programs selected during
distance learning. Many of these contracts have been paid with one-time funds and will be eliminated for the 2024-2025 school year.

1.9 - Curriculum Adoptions - No new curriculum was adopted during the 2023-2024 school year.

1.10 - One to One Digital Devices - Students were issued one-to-one digital devices.

1.11 - Connectivity Resources - Families have been issued wifi "hot spots" to ensure connectivity while at home. This resource has been
especially important for our students experiencing insecure housing and foster youth.

1.12 - Digital and Network Safety - Cyber security is essential for all organizations, especially educational systems who have become the
target of recent cyber-attacks. This action includes software, hardware, cloud-based services, and personnel to ensure network safety.
1.13 - Credentialed Teaching Staff - SBUSD continues to ensure all teachers are highly qualified and meet credentialing requirements.
1.14 - Class Size - SBUSD maintains class-size requirements related to education code and collective bargaining agreements with the
Southwest Teachers Association (SWTA).

1.15 - Student Progress Monitoring - The District has been transitioning away from the data management llluminate due to the inability to
house all necessary data. That resulted in using multiple systems during the 2023-2024 school year.

1.16 - Support Staff - This activity includes the salaries of multiple staff at the Education Center - directors, coordinators, and bilingual
liaisons.

1.17 & 1.18 - These actions were discontinued prior to the 2023-2024 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Ensuring Academic Excellence:

Provide a differentiated, responsive, and well-rounded academic experience based on instructional practices that make a significant
difference in the lives of all students.

Below is information about all actions under Goal 1 and what specifically was implemented during the 2023-2024 school year.

1.1 - Literacy and Math TOSAs - There was less than a $10,000 difference between what was planned and estimated actual expenditures.
1.2 - Language Development TOSA - The estimated actual expenditures are less due to the position being filled late in the year with a new
employee to the District.

1.3 - District and Site Level English Learner Support - The expenditures related to EL Achieve (Systematic ELD) and teacher release time for
professional development were less than the planned expenditures.
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1.4 - District and Site Level Academic Support and Interventions - The planned expenditures were less than the estimated actuals because of
salary increases for all certificated staff, including Learning Acceleration Tutors related to Action 1.4.

1.5 - Professional Learning (Academic) - Material difference is less than $5,000.

1.6 - Supplemental Instructional Materials - Material difference is less than $3,000.

1.7 - Visual Performing Arts (VAPA) and Science, Technology, Engineering and Math (STEM) - The estimated actual expenditures are less
due to the positions at the Charter Schools not being included. Expenditures are for the VAPA/STEAM positions at the 9 non-charters

and for the Music Teacher at Mendoza Elementary. Removing the charter positions resulted in a lowered cost of approximately $500,000.
1.8 - Digital Platforms and Content - Many digital platforms were selected during distance learning. Several of these contracts have been paid
with one-time funds and will be eliminated for the 2024-2025 school year. The estimated actual expenditures exceeded the planned
expenditures by approximately $480,000. It appears that the projections did not reflect all of the digital platforms regardless of funding
source.

1.9 - Curriculum Adoptions - There were no adoptions of core instructional materials during the 2023-2024 school year, therefore there were
zero actual expenditures.

1.10 - One to One Digital Devices - The actual expenditures reflected costs for cases and charging cords only. The additional $500,000 that
was planned was not spent and will be spent in the upcoming year on the computer refresh that is a multi-year plan.

1.11 - Connectivity Resources - The estimated actual expenditures are three times the planned expenditures. Additional hotspots were
secured to ensure connectivity was not a barrier for families and students.

1.12 - Digital and Network Safety - There is an approximate $700,000 difference between the estimated actual expenditures and the
estimated planned expenditures. Part of the projection is related to personnel costs, while the other is related to hardware, software, and
cloud based resources. While personnel costs have either maintained the same or increased, the non-personnel costs came in lower than
expected.

1.13 - Credentialed Teaching Staff - The estimated actuals include salaries and fringe for certificated staff. The cost is approximately
20,000,000, which reflects salary increases over the past three years. The planned expenditures should have been calculated to include
these

increases, and will be moving forward on the new LCAP template.

1.14 - Class Size - The estimated actual expenditures are approximately $200,000 more than planned. This is due to less teacher salaries as
declining enrollment affects staffing.

1.15 - Student Progress Monitoring - The District has been transitioning away from the data management llluminate due to the inability to
house all necessary data. That resulted in using multiple systems during the 2023-2024 school year, increasing the planned expenditures
from approximately $50,000 to approximately $94,000, a difference of $44,000.

1.16 - Support Staff - The estimated actuals exceed the planned expenditures by approximately $1,300,000. These costs did not actually
increase, they were identified in other actions and not reflected in the planned expenditures for 1.16. The actuals increased because of
department reorganization and assigning staff to this action to reflect current practices.

1.17 & 1.18 - No planned expenditures were identified as these actions were discontinued.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Ensuring Academic Excellence:
Provide a differentiated, responsive, and well-rounded academic experience based on instructional practices that make a significant
difference in the lives of all students.

It is difficult to identify which actions were effective or ineffective in making progress toward Goal 1 during the three-year LCAP cycle. What
we have learned is that while some progress was made in ensuring academic excellence, it has been a challenging three years, particularly
upon our return from school closures, distance learning, and the effects of the pandemic on our students, staff, and families.

1.1 Literacy and Math TOSAs & 1.2 Language Development TOSA - TOSA vacancies resulted in less staff supporting more schools.

1.3 - District and Site Level English Learner Support - While this action provided for English language development materials, professional
development, and teacher release, concerns about the quality of ELD remains, as well as the need to focus on both designated and
integrated ELD across the system.

1.4 - District and Site Level Academic Support and Interventions - Learning Acceleration Tutors at each site were found to be effective by the
majority of educational partner input. LATs are able to provide intervention for students not meeting grade level standards and/or are referred
for the Student Study Team (SST) process.

1.5 - Professional Learning (Academic) - The professional development related to guided reading and Lab Aids was well received.
Effectiveness will be determined by the implementation of the curriculum/strategies in the classroom.

1.6 - Supplemental Instructional Materials - The supplemental materials were found to be effective in supporting instruction in ways that the
core curriculum fell short. Resources purchased included Words Their Way, Benchmark Taller and Workshop for Dual Language Immersion
(DLI) programs, and Frog Street for TK.

1.7 - Visual Performing Arts (VAPA) and Science, Technology, Engineering and Math (STEM) - While the work students engage in during
VAPA/STEM blocks each week may not be directly aligned to student achievement, we recognize the impact that participating in visual and
performing arts and science, technology, engineering, and math activities have on student engagement and participation in learning.

1.8 - Digital Platforms and Content - There is no direct correlation that we can find between time on digital platforms and student
achievement. Given the inconsistencies in implementation and low usage of several platforms, it is safe to say they have been ineffective in
reaching the goal.

1.9 - Curriculum Adoptions - We follow the adoption cycles to ensure the most recently developed curriculum is available to our students and
staff. There were no core adoptions during the 2023-2024 school year.

1.10 - One to One Digital Devices - Effective in supporting student learning and access to digital content.

1.11 - Connectivity Resources - Hot Spots and other Wi-fi access for families has been effective in increasing access.

1.12 - Digital and Network Safety - Our technology department has been effective in preventing misuse of student devices and unsafe
practices by utilizing safety software and partnering with the SDCOE and other organizations to identify and resolve any risk factors. While
access to a safe network system is essential in supporting teachers and staff in their daily work, which ultimately results in higher student
achievement.

1.13 - Credentialed Teaching Staff - Despite staffing challenges across the state of California, SBUSD has been able to hire highly qualified
teachers for any openings. Filling positions that require special education credentials has presented some challenges, especially with the
rising number of students with IEPs.
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1.14 - Class Size - Class sizes are determined by the bargaining agreement and are taken into consideration when placing enrolling students
at schools and in programs. There is a mutual desire to maintain class sizes that promote academic achievement. Overall, this action has
been effective but remains a topic of discuss in negotiations with our certificated labor partners.

1.15 - Student Progress Monitoring - Our student progressing monitoring system has not been effective District-wide and therefore we will be
moving to iReady for the 2024-2025 school year. One of the reasons it has not been effective is that the llluminate platform could no longer
support the data imputed for F&P and DRA reading assessments. This, in conjunction with the search for a new diagnostic assessment, and
use of IABs, has resulted in ineffective progress monitoring.

1.16 - Support Staff - Support staff at both the site and District level have been predominantly effective in meeting Goal 1, however, in year 3
the departments that oversee teaching and learning reorganized to better meet the needs of students and staff. We have only completed one
school year with the new changes, so it will take additional time to determine if the design of these departments results in increases in

student achievement.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Ensuring Academic Excellence:
Provide a differentiated, responsive, and well-rounded academic experience based on instructional practices that make a significant
difference in the lives of all students.

Below is information about all actions under Goal 1 in the current LCAP and what specifically was implemented during the 2023-2024 school
year. For the 2024-2027 SBUSD LCAP there will be three new Goals. These goals will be -

Goal 1: Effective Organizational Systems: We believe that all educational partners play an integral role in contributing to and living out the
District Vision, Mission, and Values. It is only through a collective effort that we will be successful in creating a highly effective and successful
organization.

Goal 2: District and School Climate, Culture, and Connectedness: We will create and maintain equitable, welcoming, and safe learning
environments that value diversity, language, individual culture, identity, interests, and the contributions of all educational partners, while also
building the capacity and efficacy of all.

Goal 3: Academic Excellence for All Students: All students will demonstrate growth towards meeting or exceeding standards in English
Language Arts (ELA) and Mathematics, and Multilingual Learners (MLs) will demonstrate progress in developing English language
proficiency.

1.1 - Literacy and Math TOSAs - For the 2024-2025 school year we will have five TOSAs who will be assigned to two (2) school sites each,
focused on ELA, Math, and Language Development. These were the content areas identified in greatest need during the LCAP input
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process and subsequent LCAP surveys. During the 2024-2025 school year District leadership will explore options for a position that supports
both professional development and direct support to students. (New Goal 3)

1.2 - Language Development TOSA - For the 2024-2025 school year we will have five TOSAs who will be assigned to two (2) school sites
each, focused on ELA, Math, and Language Development. These were the content areas identified in greatest need during the LCAP

input process and subsequent LCAP surveys. (New Goal 3)

1.3 - District and Site Level English Learner Support - We will continue to use Systematic ELD (EL Achieve) as our primary designated ELD
program and will supplement as needed. Staff and parent input during the LCAP development process identified the need for

additional supports for multilingual learners. (New Goal 3)

1.4 - District and Site Level Academic Support and Interventions - Schools have reported an increase in student achievement with the
Learning and Acceleration Tutors, therefore they will continue into the new LCAP. (New Goal 3)

1.5 - Professional Learning (Academic) - Professional development is essential for all educational partners (classified, certificated, parents), a
theme that surfaced from the LCAP input development process. For the 2024-2025 school year we will focus our professional

development in the area of reading instruction, ELA and Math standards, language development, and parent education. (New Goals 2 & 3)
1.6 - Supplemental Instructional Materials - The Consultation Committee (made up of five STWA members and five District administrators)
has spent the last year exploring supplemental instructional resources. The goal moving forward is to select resources that are

standards aligned that supplement the current adopted curriculum in the areas that are lacking. The areas identified thus far are phonemic
awareness, phonics, reading comprehension, and writing. (New Goal 3)

1.7 - Visual Performing Arts (VAPA) and Science, Technology, Engineering and Math (STEM) - Weekly one hour participation for all students
will continue in the 2024-2025 school year. This action will be identified in the new three-year LCAP. (New Goal 2)

1.8 - Digital Platforms and Content - Due to the read for a diagnostic reading and math assessment, as well as progress monitoring and
benchmark assessments, the District is moving to a new digital platform and eliminating the majority of current platforms due to cost and
overall usage. In addition, student achievement data does not demonstrate that such platforms are resulting in improvement. (New Goal 3)
1.9 - Curriculum Adoptions - The next curriculum adoption will be Math - most likely for the 2025-2026 school year. Funding will continue to
be identified in the new LCAP. (New Goal 3)

1.10 - One to One Digital Devices - The technology department has developed a refresh schedule for all student and staff. Funding has been
identified to support the refresh calendar for the next three years. (New Goal 1)

1.11 - Connectivity Resources - Student connectivity is imperative as more educational resources are digitally based and require wifi.
Funding will continue for this action moving forward. (New Goal 1)

1.12 - Digital and Network Safety - We will continue forward with personnel, hardware, software, cloud-based resources, and any necessary
training to ensure network safety. We will also maintain our partnership with the SDCOE to ensure we are up to date with the most

effective and efficient safety procedures. (New Goal 1)

1.13 - Credentialed Teaching Staff - The District will continue to recruit and retain highly qualified teachers. The number of teachers
employed will depend on student enroliment, specialized programs, and agreements related to class size. Planned expenditures will reflect
these factors as well as any future cost of living (COLA) increases. (New Goal 1)

1.14 - Class Size - No changes are expected for the 2024-2025 school year, but any decisions made during negotiations with labor partners
will be reflected as applicable. (New Goal 1)

1.15 - Student Progress Monitoring - Moving forward the District will no longer be using the current student data system, llluminate. Instead,
we will use a combination of Elevation and potentially iReady for diagnostic assessments, progress monitoring, and standards-based
assessment/benchmarks. (New Goal 3)
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1.16 - Support Staff - Departments are fully staffed and will remain so unless future reductions are proposed. This is a possibility as student
enrollment declines, possible school consolidations are proposed, and lay-off/reductions are recommended. (New Goals 2 & 3)

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
2

Description

Measuring and Reporting Results

Advancing Equity and Inclusion:

Create a culture of equity and inclusion through the elimination of systemic barriers to individual success and the
development of culturally responsive practices.

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
California Healthy CHKS Data: CHKS Data: CHKS Data: The CHKS was Student Survey
Kids Survey administered: 74% of students felt
Student Survey Student Survey Student Survey February 5, 2024 - that they are treated
44% of students felt | 28.6% of students felt ' 57.75% of students March 15, 2024. fairly when they break
that they are treated |that they are treated | felt that they are the rules most or all of

fairly when they break
the rules most or all of
the time.

Parent Survey
47% of parents
strongly agree that
school promotes
respect of cultural
beliefs/practices.

Staff Survey

27% of staff disagree
or strongly disagree
that their school gives
all students equal
opportunity to

fairly when they break
the rules most or all of
the time.

Parent Survey
44% of parents
strongly agree that
school promotes
respect of cultural
beliefs/practices.

Staff Survey

38% of staff disagree
or strongly disagree
that their school gives
all students equal
opportunity to

treated fairly when
they break the rules
most or all of the time.

Parent Survey
45% of parents
strongly agree that
school promotes
respect of cultural
beliefs/practices.

Staff Survey

8% of staff disagree or
strongly disagree that
their school gives all
students equal
opportunity to

Student Survey
52.25% of students
felt that they are
treated fairly when
they break the rules
most or all of the time.

Parent Survey
46% of parents
strongly agree that
school promotes
respect of cultural
beliefs/practices.

Staff Survey
11% of staff disagree
or strongly disagree

the time.

Parent Survey
77% of parents
strongly agree that
school promotes
respect of cultural
beliefs/practices.

Staff Survey

10% of staff disagree
or strongly disagree
that their school gives
all students equal
opportunity to
participate in
numerous
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

participate in
numerous
extracurricular and
enrichment activities.

45% of staff strongly
agree that students
and adults respect
diversity at their
school. (theme
average)

participate in
numerous
extracurricular and
enrichment activities.

40% of staff strongly
agree that students
and adults respect
diversity at their
school. (theme
average)

participate in
numerous
extracurricular and
enrichment activities.

40% of staff strongly
agree that students
and adults respect
diversity at their
school. (theme
average)

that their school gives
all students equal
opportunity to
participate in
numerous
extracurricular and
enrichment activities.

38% of staff strongly
agree that students
and adults respect
diversity at their
school. (theme
average)

extracurricular and
enrichment activities.
(decrease)

75% of staff strongly
agree that students
and adults respect
diversity at their
school. (theme
average)

A pre and post survey
will be developed and
administered to
certificated/classified
staff related to topics
such as equity,
systemic oppression,
bias, and privilege.

In Development.
Baseline data to be
determined in August
2021, upon return to
school.

Due to changes in
District leadership the
survey was not
developed. The goal
is to have the survey
administered at the
start of the school
year when beginning
the equity work with
the SDCOE. That
work was postponed
due to substitute
teacher shortages,
placing limitations on
professional
development.

The survey was
administered to staff
on May 17, 2023. This
data will serve as a
baseline for the work
moving forward.

Staff completion of
survey - 25%

Respondents able to
define 'implicit biases'
- 55.5%

Respondents able to
define 'explicit biases'
-53.7%

Respondents able to
define
'microaggressions' -
47.6%

The staff survey will
be administered on
April 17th, 2024.

Staff completion of
survey - 35%

321 SBUSD staff
members out of 908
completed the survey.

Respondents stated
reflecting on their own
cultural identity and
recognize how their
biases and blind spots
can affect
relationships and
decision-making
within the classroom,
school, district.- 48.9
%

Staff completion of
survey - 100%

Respondents able to
define 'implicit biases'
- 100%

Respondents able to
define 'explicit biases'
- 100%

Respondents able to
define
'microaggressions' -
100%

Staff who believe
training around
diversity, unconscious
bias, and inclusion are
necessary to help
support teaching and
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Staff who believe
training around
diversity, unconscious
bias, and inclusion are
necessary to help
support teaching and
professional growth -
79.3%

Respondents able to
define
'microaggressions' -
58.5%

Respondents were
able to define and

explain belonging-
87%

Respondents were
able to define and
explain equity- 90%

Respondents were
able to define and
explain inclusion- 92%

Respondents were
able to define and
explain diversity- 94%

Staff who believe
training around
diversity, unconscious
bias, and inclusion are
necessary to help
support teaching and
professional growth -
79.3%

professional growth -
100%

Student Empathy
Interviews
Student Fishbowls
Equity Walks

Began in 2022-23
School Year
Baseline Data:

N/A

Began in 2022-23
School Year
Baseline Data:

July-May 2024 Data

Students Participation
in -

Students Participation
in -

Empathy Interviews -
1000
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Students Participation
in -

Empathy Interviews -
351

Student Fishbowls -
167

Equity Walks -
Number of Schools - 6
Number of
Classrooms - 18

Students Participation
in -

Empathy Interviews -
351

Student Fishbowls -
167

Equity Walks -
Number of Schools - 6
Number of
Classrooms - 18

Empathy Interviews -
162 students from 7
out of 11 schools

Principal and Other
Staff Empathy
Interviews: 361

Total Empathy
Interviews Conducted
in SBUSD: 523

Student Fishbowils -
39
Parent Fishbowls: 23

Student Shadowing-
Our leadership team
participated in in
shadowing 18
Multilingual Learners
with diverse learner
typologies throughout
our school sites.

Equity Walks: 3 Equity
Walks focused on
Engagement and
access took place at
Central, Sunnyslope,
and VIP Village.
Principal Professional
Learning Networks
collaborated with one
another to identify the

Student Fishbowls -
500

Equity Walks -
Number of Schools -
12

Number of
Classrooms - 72
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

site host and the focus
for the Equity Walk.

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Goal 2 - Advancing Equity and Inclusion:
Create a culture of equity and inclusion through the elimination of systemic barriers to individual success and the development of culturally
responsive practices.

2.1 - Equity and Access Task Force - The original Equity and Access Task Force (and Diversity Committee not identified in this actions) was
merged into the Diversity, Equity, Inclusion, and Belonging (DEIB) Commitee. The new committee is facilitated by the Director of Equity,
Multilingual Learners, and Innovation. The committee met several times this year and will continue their work in the 2024-2025 school year.
2.2 - Ethnic Studies - Focus on Ethnic Studies across the county is currently on the high school requirement, not materials for elementary
level systems.

2.3 - Equity Based Professional Learning (Cultural Proficiency and SDCOE) - While staff did attend the SDCOE Equity Conference, no
additional professional development agreements were made. The District already completed its work with the Center for Educational
Leadership (CEL) and the series on Cultural Proficiency with the Lindsays (authors and facilitators).

2.4 - Equity Focused Leadership Framework (CEL) - Work with the Center for Educational Leadership (CEL) was completed prior to the
2022-2023 school year. We continue to use the strategies learned to guide our work around street data collection, specifically empathy
interviews and student fishbowls.

2.5 - Culturally Relevant Curricular Materials - Culturally relevant books were purchased for all schools, increasing the number of titles
available to staff and students that represent the diverse identities of the students we serve.

2.6 - Equity and Inclusion TOSA - The positions of content area specific TOSAs were identified during the development of the 2021-2024
LCAP. Unfortunately, the six positions have been difficult to fill resulting in less TOSAs supporting all schools. While the Equity and
Inclusion TOSA position has been filled for three-years by the same certificated staff member, the role has evolved and has included
supporting school sites in additional focus areas.

2.7 - Student Equity Walks, Empathy Interviews, and Fishbowls - Equity walks, empathy interviews and student fishbowls took place over the
course of the school year across the District. The professional development was led by the Equity, Multilingual Learners, and

Innovation Department in order to build the capacity of site administrators to take the work back to their sites.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 2 - Advancing Equity and Inclusion:

Create a culture of equity and inclusion through the elimination of systemic barriers to individual success and the development of culturally
responsive practices.

2.1 - Equity and Access Task Force - The approximate $28,000 difference between the budgeted expenditures and the estimated actual
expenditures are because a consultant was not used to facilitate a committee, not provide professional development. The original Equity and
Access Task Force was transitioned into the Diversity, Equity, Inclusion, and Belonging (DEIB) Commitee. The new committee is facilitated
in-house with costs for out-of-contract pay.

2.2 - Ethnic Studies - There were no expenditures for this action as there are currently no elementary level curricular materials.

2.3 - Equity Based Professional Learning (Cultural Proficiency and SDCOE) - The only estimated actual expenditures for this action were
$4,575 for attendance at the local Equity Conference. That total is approximately $94,000 less than the planned expenditures.

2.4 - Equity Focused Leadership Framework (CEL) - Zero planned expenditures, zero actuals.

2.5 - Culturally Relevant Curricular Materials - The estimated actuals were $39,000 less than planned. Culturally relevant books were
purchased for all schools, but costs were lower than expected.

2.6 - Equity and Inclusion TOSA - The approximate $37,000 difference between the budgeted expenditures and the estimated actual
expenditures are because the planned expenditures were not updated to reflect salary increases and costs of health and welfare benefits
over the past three years.

2.7 - Student Equity Walks, Empathy Interviews, and Fishbowls - There were no actual expenditures charged to the District budget as the
professional development, walks, interviews, and fishbowls took place during the instructional day.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Goal 2 - Advancing Equity and Inclusion:

Create a culture of equity and inclusion through the elimination of systemic barriers to individual success and the development of culturally
responsive practices.

Through the LCAP input development process it was decided that the work of equity and inclusion should be integrated throughout the
actions in the new LCAP, so there will no longer be a separate equity goal. Furthermore, it is difficult to determine if action steps under this
goal were effective or ineffective in making progress towards the goals because they work in partnership with actions from other goals. What
we can determine from the data collected is that there was a increase in empathy interviews, student fishbowls, and equity walks. In addition,
the percentage of staff who were able to define microaggressions, implicit biases, and explicit biases increased.
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2.1 - Equity and Access Task Force

2.2 - Ethnic Studies - n/a

2.3 - Equity Based Professional Learning (Cultural Proficiency and SDCOE)
2.4 - Equity Focused Leadership Framework (CEL)

2.5 - Culturally Relevant Curricular Materials

2.6 - Equity and Inclusion TOSA

2.7 - Student Equity Walks, Empathy Interviews, and Fishbowls

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 2 - Advancing Equity and Inclusion:
Create a culture of equity and inclusion through the elimination of systemic barriers to individual success and the development of culturally
responsive practices.

2.1 - Equity and Access Task Force - The original Equity and Access Task Force (and Diversity Committee not identified in this actions) was
merged into the Diversity, Equity, Inclusion, and Belonging (DEIB) Commitee. The new committee is facilitated by the Director of Equity,
Multilingual Learners, and Innovation. The committee met several times this year and will continue their work in the 2024-2025 school year.
(New Goal 2)

2.2 - Ethnic Studies - Discontinued until further direction is received from SDCOE and/or CDE.

2.3 - Equity Based Professional Learning (Cultural Proficiency and SDCOE) - Will not continue in the 2024-2027 LCAP, but the learning that
has already occurred will be integrated into the new LCAP. In addition, staff will continue to attend the Equity Conference facilitated by the
SDCOE. (New Goal 2)

2.4 - Equity Focused Leadership Framework (CEL) - Not an action in the new LCAP.

2.5 - Culturally Relevant Curricular Materials - Culturally relevant books will continue to be purchased for all schools, increasing the number
of titles available to staff and students that represent the diverse identities of the students we serve. (New Goal 2)

2.6 - Equity and Inclusion TOSA - The LCAP input indicated the need to refocus TOSA work on ELA, Mathematics, and Language
Development. There will not be an Equity TOSA in the new school year. (ELA/Math/Language Development TOSA - New Goal 3)

2.7 - Student Equity Walks, Empathy Interviews, and Fishbowls - Will continue in the new LCAP. (Goal 2 Metric to determine student
connectedness and belonging.)
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Welcoming and Safe Learning Environments

Create learning environments which support the social-emotional needs of students and foster a sense of belonging and
connectedness.

Measuring and Reporting Results

Desired Outcome for

Students, Families,
and Staff

52% of students have
been hit or pushed at
school (school safety)

73% of students feel
connected to their
school (school
connectedness)

Parent Survey:

50% of parents
strongly agree that
school is a safe place
for their child (school
safety)

32% of parents
strongly agree that
their school provides

36.25% of students
have been hit or
pushed at school
(school safety)

73.25% of students
feel connected to their
school (school
connectedness)

Parent Survey:

43% of parents
strongly agree that
school is a safe place
for their child (school
safety)

56% of parents
strongly agree that

40.5% of students
have been hit or
pushed at school
(school safety)

72% of students feel
connected to their
school (school
connectedness)

Parent Survey:

44% of parents
strongly agree that
school is a safe place
for their child (school
safety)

43% of parents
strongly agree that

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
School Climate: CHKS 20/21 Data: CHKS 21/22 Data: CHKS 22/23 Data: The CHKS was CHKS Data:
California Healthy administered:
Kids Survey for Student Survey: Student Survey: Student Survey: February 5, 2024 - Student Survey:

March 15, 2024.

Student Survey:

42% of students have
been hit or pushed at
school (school safety)

69.75% of students
feel connected to their
school (school
connectedness)

Parent Survey:

46% of parents
strongly agree that
school is a safe place
for their child (school
safety)

37% of students have
been hit or pushed at
school (school safety)

88% of students feel
connected to their
school (school
connectedness)

Parent Survey:

70% of parents
strongly agree that
school is a safe place
for their child (school
safety)

52% of parents
strongly agree that
their school provides
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Desired Outcome for

Dropout Rates

2019-20

2021

2022

point in the year.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
opportunities for their school provides |their school provides |45% of parents opportunities for
student connection opportunities for opportunities for strongly agree that student connection
(school student connection meaningful student their school provides |(school
connectedness) (Learning from Home | connection during in- |opportunities for connectedness)

and Student person learning (all meaningful student
Connection, schools) connection during in- | Staff Survey:
respondents attend person learning (all 75% of staff feel that
Staff Survey: SBUSD Virtual schools) school is a safe place
60% of staff feel that |Academy) Staff Survey: for students (school
school is a safe place 40% of staff feel that safety)
for students (school | Staff Survey: school is a safe place |Staff Survey:
safety) 35% of staff feel that |for students (school |39% of staff feel that |67% of staff strongly
school is a safe place | safety) school is a safe place |agree that caring adult
52% of staff strongly |for students (school for students (school | relationships exist at
agree that caring adult | safety) 50% of staff strongly |safety) their school site
relationships exist at agree that caring adult (school
their school site 92% of staff strongly |relationships exist at |42% of staff strongly | connectedness)
(school agree that caring adult  their school site agree that caring adult
connectedness) relationships exist at | (school relationships exist at
their school site connectedness) their school site
(school (school
connectedness) connectedness)
Middle School 2 total dropouts in 0 dropouts in 2020- 0 dropouts in 2021- 0 dropouts at this 0 total dropouts

School Climate:
California School
Dashboard Chronic
Absentee Indicator

Dashboard 18/19
Data:

Overall: 15.1%
Performance Indicator
Orange

Student Group Data:

2020-2021 attendance
data:

The Dashboard did
not assign color bands
in 20/21.

Student Group Data:

2021-22 School Year:

Overall: 43.2%
chronically absent

Student Group Data:
English Learners 45%

2022-23 School Year:

Overall: 35.7%
chronically absent

Student Group Data:
English Learners
36.8%

Overall: 10%

The Dashboard did
not assign color bands
in 20/21.

Student Group Data:
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

English Learners
14.4%
Socioeconomically
Disadvantaged 16.3%
Students with
Disabilities 20%
Homeless Students
30.4%

Foster Youth 2.9%

Due to Distance
Learning in 2020-21,
no students groups
were chronically
absent.

2020-21 School Year:

Overall: 43.6%
chronically absent

Student Group Data:
English Learners
45.7%

Socioeconomically
Disadvantaged 47.9%

Students with
Disabilities 50.4%

Homeless Students
51.3%

Foster Youth 42.9%

Socioeconomically
Disadvantaged 46.2%

Students with
Disabilities 49.4%

Homeless Students
52.6%

Foster Youth 43.2%

Socioeconomically
Disadvantaged 38%

Students with
Disabilities 42.2%

Homeless Students
42.6%

Foster Youth 22.6%

English Learners
9.5%

Socioeconomically
Disadvantaged 11.3%

Students with
Disabilities 15%

Homeless Students
25%

Foster Youth 1.5%

School Climate:
California School
Dashboard
Suspension/Expulsion
Indicator

Overall: 0.6%
Performance Indicator
Green

Student Group Data:

English Learners
0.6%

The Dashboard did
not assign color bands
in 20/21.

Zero suspensions
occurred during the
2020-2021 school
year. SBUSD was in
distance learning the
entire year.

2022-2023 School
Year

Total Suspensions:
94

Suspension Overall
Rate:
1.49%

July 24, 2023- May 1,
2024

Total Suspensions:
134

Suspension Overall
Rate:
1.67

The Dashboard did
not assign color bands
in 20/21.

Overall: 0.4%

Student Group Data:

English Learners
0.3%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Socioeconomically
Disadvantaged 0.7%

Students with
Disabilities 1.4%

Homeless Students
1.1%

Foster Youth 2.9%

2021-2022 School
Year (as of May 6,
2022):

Total Suspensions:
26

Suspension Overall
Rate:
0.57%

Percent of Students
Suspended with One
Suspension:

69%

Percent of Students
Suspended with
Multiple Suspensions
31%

Student Group Data
(of the 16 students
who were
suspended):

English Learners
37.5% (District Rate
0.13%)

Socioeconomically
Disadvantaged
56.25% (District Rate
0.2%)

Percent of Students
Suspended with One
Suspension:

59%

Percent of Students
Suspended with
Multiple Suspensions
41%

Student Group Data
(of the 94 students
who were
suspended):

English Learners 33%
(District Rate .13%)

Socioeconomically
Disadvantaged 48%
(District Rate .22%)

Students with
Disabilities

41%

(District Rate .17%)

Homeless Students
5%
(District Rate .06%)

Foster Youth 0%
(District Rate .02%)

Hispanic 78%

Percent of Students
Suspended with One
Suspension:

62%

Percent of Students
Suspended with
Multiple Suspensions
38%

Student Group Data
(134):

English Learners 38%
(District Rate 0.14%)

Socioeconomically
Disadvantaged 60%
(District Rate 0.2%)

Students with
Disabilities

32%

(District Rate 0.18%)

Homeless Students
6%
(District Rate 0.05%)

Foster Youth 2%
(District Rate 0.02%)

Hispanic 84%
(District Rate .3%)

Socioeconomically
Disadvantaged 0.3%

Students with
Disabilities 1%

Homeless Students
.8%

Foster Youth 2%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Students with
Disabilities

50%

(District Rate 0.17%)

Homeless Students
25%
(District Rate 0.09%)

Foster Youth 6.25%
(District Rate 0.02%)

Hispanic 87.5%
(District Rate 0.31%)

African American
6.25%
(District Rate 0.02%)

Zero expulsions
occurred during the
2020-2021 school
year. SBUSD was in
distance learning the
entire year.

2021-2022 School
Year - Zero
expulsions

(District Rate .32%)

African American 9%
(District Rate .03%)

2022-2023 School
Year - Zero
expulsions

African American 8%
(District Rate .05%)

Zero expulsions thus
far.

Facilities Reporting
Tool (FIT Reports)

100% of school sites
meet good or
exemplary standards
rating on FIT

100% of school sites
meet good or
exemplary standards
rating on FIT

100% of school sites
meet good or
exemplary standards
rating on FIT

100% of school sites
meet good or
exemplary standards
rating on FIT

Maintain Baseline
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

assessment as per
Williams Settlement.

assessment as per
Williams Settlement.

assessment as per
Williams Settlement.

assessment as per
Williams Settlement.

Parent Involvement

On average, 7
community members
attended and provided
input during the LCAP
Parent Committee
meetings

Added June 2022:
Increased involvement
of parents of English
learners - active
DELAC and ELAC

Added June 2022:
Increased involvement
of parents of students
with disabilities.

The number of
community members
has increased to 12.

2021-2022

Active DELAC with
average of 12 parent
participants at each
meeting (DELAC
representatives are
president and vice
president from site
based ELAC)

2021-2022 Baseline
Parent attendance in
IEP meetings 80%
(based on school IEP
notes and
rescheduled
meetings)

The number of
community members
has increased to 24,
however, only 10 of
the 24 attended any of
the meetings. The
LCAP Parent
Committee represents
the input of parents
who represent all
unduplicated student
groups.

2022-2023

Active DELAC with
average of 25 parent
participants at each
meeting (DELAC
representatives are
president and vice
president from site
based ELAC)

Parent attendance in
IEP meetings 88%
(based on school IEP
notes and
rescheduled
meetings)

The number of
community members
we currently have is
14. We have held two
meetings during the
2023-24 school year.
The LCAP Parent
Committee represents
the input of parents
who represent all
unduplicated student
groups.

2023-2024

Active DELAC with
average of 9 parent
participants at each
meeting (DELAC
representatives are
president and vice
president from site
based ELAC)

July 24, 2023-May 1,
2024 Parent
attendance has been
100% in all agreed
upon |IEP meetings.

On average, 15
community members
will attend the LCAP
Parent Committee
meetings,
representing all
unduplicated student
groups.

DELAC - increase
parent participation in
DELAC to 2 parents
per school site (24)

100% Parent
attendance in IEP
meetings
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Overall Attendance
Rate

Overall District
attendance rate is
94.6%.

21/22 Overall District
attendance rate:
89.33%.

**UPDATE
22/23 Overall District
attendance rate: %

July 24, 2023-May 1,
2024 Overall District
attendance rate:

Overall District
attendance rate is
96%.

91.88%

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Welcoming and Safe Learning Environments:
Create learning environments which support the social-emotional needs of students and foster a sense of belonging and connectedness.

3.1 - Social Emotional Learning TOSA - There was an SEL TOSA during the 2023-2024 school year.

3.2 - District Behavior Support Team - There were Behavior Intervention Assistants (BIAs) at all schools. There were also members of the
original District Behavior Support Team, however due to staffing shortages in other areas, members of the team were often deployed to
different locations during the school year. The original intent of the team has not fully been implemented.

3.3 - SEL and Mental Health Professional Learning - While PD did occur, it was done by school counselors with no additional cost to the
District.

3.4 - District Social Worker - The District Social fulfilled her roles and responsibilities, including serving as the District Homeless Liaison.
3.5 - Family Communication - Frequent communication occurred across the District using the digital platform that allows for phone calls,
email, and text messaging.

3.6 - Behavior Intervention Assistants - Behavior Instructional Assistants were hired to support schools with student behavior, Positive
Behavior Intervention and Support (PBIS) Systems, structured social interactions during recess and lunch, and more. LCAP input indicated
that Educational Partners value the BIAs and would like to see addition positions added in the future.

3.7 - After School Enrichment - ASES and ELO-P funds provided before and after school programing, clubs, and intersession during breaks.
3.8 - Facilities, Maintenance, and Transportation - All departments fulfilled their roles and responsibilities.

3.9 - Family Education and Engagement - Multilingual Learner parents attended the CABE Conference in Anaheim and the Mini CABE
Conference in San Diego.

3.10 - Mental Health MTSS Framework - SBUSD contracted with Effective School Solutions to co-create a District Mental Health Framework
and provide staff with PD. The Framework is in its final revision and will be shared at the start of the 2024-2025 school year.

3.11 - Attendance Support - Attendance secretaries at all school sites monitor student attendance and support families with accessing
ParentVue to complete annual on-line registration, while District-level staff also support on-line registration and transfer requests.

3.12 - Reach Out to Families Center - The Reach Out to Families Resource Center provided families with basic needs and resources.

3.13 - School Counselors (and Social Workers) - All schools received support from school counselors and social workers.

3.14 - School Psychologists - All schools received support from school psychologists.
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3.15 - Supervision Assistants - All school received additional supervision assistant support all three years of the current LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 3 - Welcoming and Safe Learning Environments:
Create learning environments which support the social-emotional needs of students and foster a sense of belonging and connectedness.

3.1 - Social Emotional Learning TOSA - The estimated actual expenditures are more due to increases in salaries and fringe benefits.

3.2 - District Behavior Support Team - The estimated actual expenditures are approximately $260,000 higher than the budgeted
expenditures. This is due to the increase in salaries and benefits as well as an increase in the number of Behavior Instructional Assistants
supporting schools.

3.3 - SEL and Mental Health Professional Learning - There were no expenditures associated with this action because all PD was done by the
school counselor team, provided during contract time.

3.4 - District Social Worker - The estimated actual expenditures are approximately $20,000 more than planned due to salary increases.

3.5 - Family Communication - The cost of our web-based communication tool increased by approximately $6,000.

3.6 - Behavior Intervention Assistants - The planned expenditures are approximately $55,000 less than projected.

3.7 - After School Enrichment - The estimated actuals are approximately $200,000 less. This is due to overestimating the cost of intersession
programming.

3.8 - Facilities, Maintenance, and Transportation - The budgeted expenditures were approximately $7,000,000 over the projected actual
expenditures. In discussion with the fiscal services team, it is assumed that the initial projections were incorrect. Howvere, last year the actual
expenditures for this action were $11,754,682, so it made sense that the cost of salaries and materials and supplies would be higher than the
prior year.

3.9 - Family Education and Engagement - The cost to attend conferences out of the San Diego area resulted in higher expenditures than
originally budgeted by approximately $8,500.

3.10 - Mental Health MTSS Framework - The contracted work with Effective School Solutions cost approximately $56,000 less than planned.
3.11 - Attendance Support - The difference in planned expenditures and actuals is $22,000.

3.12 - Reach Out to Families Center - The staff at the Reach Out to Families Center provides clothing to families in need, including new items
such as undergarments, shoes, and jackets. There was an increase in staff salary costs and family needs, therefore the costs were $12,000
more than budgeted.

3.13 - School Counselors (and Social Workers) - The projected cost was approximately $7,000 less than the projected actuals. This is a
slight difference in salary projections.

3.14 - School Psychologists - The difference between the budgeted expenditures and the actual expenditures is approximately $477,000.
This is due to increases in salaries and benefits, which we underestimated.

3.15 - Supervision Assistants - The cost increased by approximately $253,000. This is due to the additional supervision support provided to
school sites to ensure student safety, especially during unstructured times.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Goal 3 - Welcoming and Safe Learning Environments:
Create learning environments which support the social-emotional needs of students and foster a sense of belonging and connectedness.

3.1 - Social Emotional Learning TOSA - While there was a SEL TOSA during the 2023-2024 school year, TOSA vacancies resulted in less
staff supporting more schools. In addition, the SEL TOSA was unable to focus solely on social-emotional learning.

3.2 - District Behavior Support Team - Due to the fact that the District Behavior Team was unable to function as originally planned, this action
would be considered ineffective in meeting the goal during the three-year LCAP cycle.

3.3 - SEL and Mental Health Professional Learning - Adequate professional development has not been provided over the course of the three-
year LCAP due to substitute teacher shortages and focusing on doing PD during contract hours.

3.4 - District Social Worker - The District Social Worker fulfilled her roles and responsibilities, serving students and families in need.

3.5 - Family Communication - The ability to send emails and texts, in addition to the usual phone calls, definitely increased communication
with families, which increased a sense of connectedness.

3.6 - Behavior Intervention Assistants - Behavior Instructional Assistants were hired to support schools with student behavior, Positive
Behavior Intervention and Support (PBIS) Systems, structured social interactions during recess and lunch, and more. LCAP input indicated
that Educational Partners value the BIAs and would like to see addition positions added in the future. BlAs have been effective in meeting the
goal of supporting the social-emotional needs of students.

3.7 - After School Enrichment - More students have participated in expanded learning programming, tutoring, sports, clubs, and intersession
than in previous years. Involvement in enrichment and extra-curricular activities promote belonging and connectedness.

3.8 - Facilities, Maintenance, and Transportation - These three departments play an essential role in creating welcoming and safe learning
environments. They effectively create spaces and conditions for students to be supported.

3.9 - Family Education and Engagement - An increase in family engagement results in student belonging and connectedness. While this
action has been effective for the parents who have participated in conferences, more opportunities are needed to engage more parents,
families, and students.

3.10 - Mental Health MTSS Framework - The creation has not been effective in making progress towards Goal 3, but once the framework is
completed and disseminated, it will have an impact on future work related to our new Goal 2.

3.11 - Attendance Support - Attendance support has increased attendance, which has effectively increased student connectedness.

3.12 - Reach Out to Families Center - The services of the ROTFC are designed to meet the basic needs of students and families, which is
necessary when building connectedness to the school community.

3.13 - School Counselors (and Social Workers) - School counselors were effective in making progress toward Goal 3. So much so that
educational partners indicated during the LCAP development input process that they would like to see more counselors hired in the future.
3.14 - School Psychologists - Services contribute to creating a safe learning environment and fostering a sense of belonging. In addition,
school psychologists provide counseling for students as needed.

3.15 - Supervision Assistants - Highly effective in helping to create safe environments, especially during unstructured time.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 3 - Welcoming and Safe Learning Environments:
Create learning environments which support the social-emotional needs of students and foster a sense of belonging and connectedness.

3.1 - Social Emotional Learning TOSA - For the 2024-2025 school year we will have five TOSAs who will be assigned to two (2) school sites
each, focused on ELA, Math, and Language Development. These were the content areas identified in greatest need during the LCAP input
process and subsequent LCAP surveys. During the 2024-2025 school year District leadership will explore options for a position that supports
both professional development and direct support to students. (New Goal 3)

3.2 - District Behavior Support Team & 3.6 - Behavior Intervention Assistants - These actions will be combined in the 2024-2027 LCAP. (New
Goal 2)

3.3 - SEL and Mental Health Professional Learning & 3.10 - Mental Health MTSS Framework - Professional development will be planning
during the new school year, however, the contract with Effective School Solutions will be complete.

3.4 - District Social Worker - The work of the District Social Worker will continue in the new school year. (New Goal 2)

3.5 - Family Communication - To ensure communication with all educational partners via the District website, digital newsletters, emails,
texts, and phone calls, the District will continue with a yearly subscription to a communication tool. The communication tool (currently
Blackboard Connect) will be identified in the new LCAP. (New Goal 1)

3.7 - After School Enrichment - SBUSD is allocated both After School Education and Safety (ASES) and Expanded Learning Opportunities
Program (ELO-P) funding to provide engaging and enriching before and after school programming, as well as intersession during fall, winter,
spring, and summer breaks. Programing includes clubs, sports, after school tutoring and more. Programming will continue in the 2024-2025
school year. (New Goal 2)

3.8 - Facilities, Maintenance, Transportation & 3.15 - Supervision Assistants - These actions will be combined with other basic services in the
2024-2027 LCAP. Basic services that contribute to an effective organizational system designed to meet the needs of all educational partners.
These services ensure the daily functions of the District and school sites, including facility upkeep, general maintenance, transportation, child
nutrition, clerical support, school offices, supervision assistants, department offices, district leadership roles, and Board of Trustees. (New
Goal 1)

3.9 - Family Education and Engagement - There will be District and school site level opportunities for Educational Partners to collaborate with
and hold leadership roles on committees, focus groups, and task forces. (New Goal 1)

3.11 - Attendance Support - All schools will receive the following support in the 2024-2027 school year: A fulltime Attendance Secretary who
will monitor attendance and hold School Attendance Review Team (SART) meetings, make phone calls and conduct home visits. Particular
attention will be given to students experiencing housing insecurities, foster youth and students identified as low income; A District-level Pupil
Enroliment and Attendance Accounting Technician who provides enrollment and transfer data, supports parents to complete on-line
enrollment, monitors class sizes to ensure that teacher-to-student ratios are maintained; The Attention2Attendance (A2A) on-line platform to
monitor attendance, create reports, email SART and SARB letters to parents, send positive attendance messaging, identify low attendance
day trends, and identify students on the cusp of being chronically absent. (New Goal 2)

3.12 - Reach Out to Families Center & 3.13 - School Counselors (and Social Workers) - Both actions will continue. (New Goal 2)

3.14 - School Psychologists - The District will maintain school psychologists in the future LCAP, (New Goal 3)
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2024 LCAP Annual Update for the 2023-24 LCAP for South Bay Union School District Page 34 of 36



Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

South Bay Union School District Pamela Reichert-Montiel preichert-montiel@sbusd.org
Assistant Superintendent, Educational Leadership |619-628-1609

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The following description of the South Bay Union School District is from data collected on May 1, 2024, via our local student information
system. We used this data versus CALPADS data collected earlier in the school year to ensure the most accurate representation of the
District and students we serve.

South Bay Union School District (SBUSD) serves approximately 6,027 students in Preschool through grade 8. Our schools are
geographically located in South San Diego County, approximately three to five miles from the Mexico border. The enroliment of students in
Transitional Kindergarten through eighth grade is approximately 5,651. The District consists of one Preschool, nine TK/K-6 campuses, and
two TK-8 District dependent charter schools. The enroliment at VIP Village Preschool of approximately 376 students includes both three-and
four-year-olds who are not old enough for Transitional Kindergarten (TK). In addition, during the 2023-2024 school year there were
approximately 67 students enrolled in the Virtual Academy, housed on the Bayside STEAM Academy campus. A decline in Virtual Academy
enrollment has resulted in its closure for the 2024-2025 school year.

The following demographic data is for the enroliment of the 3801 students in our non-charter TK-6 grade schools. Our charter school
demographics can be found in the site specific 2024-2027 Local Control and Accountability Plans for Nestor Language Academy Charter and
Imperial Beach Charter School.

68% of the student body is considered socioeconomically disadvantaged, while 48% are Multilingual Learners, and 87% of students in the
District are Hispanic/Latino. SBUSD has an unduplicated count of 80%.

18% of the students enrolled in the nine (9) non-charter school are identified as Students with Disabilities. This represents 688 students out
of 3801.

One of the greatest challenges SBUSD currently faces is declining enroliment. Since 2011, enrollment has declined by approximately 40%,
resulting in smaller schools with less classes and in some cases more combination classrooms. The projected decline is 46% by the 2025-
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2026 school year. A Superintendent's Advisory Committee (SAC) was created to explore options related to school consolidation, specialized
programs, and strategies to prevent further declining enroliment. Recommendations will be made to the Board of Trustees, with possible
changes in the 2025-2026 school year.

In December 2023 the Board of Trustees adopted a Vision, Mission, and Values for SBUSD. They served as the foundation of the new 2024-
2027 Local Control and Accountability Plan (LCAP).

Mission - South Bay Union School District, in partnership with our community, educates and empowers students to develop a love of learning
by providing safe, equitable environments that celebrate diversity and affirm language, culture, and identity by promoting excellence, social
responsibility and well-being.

Vision - South Bay Union School District is the foundation for the community in which students grow academically and socially into
responsible members of society.

Values -

Academic Achievement
Child Centered
Community

Equity

High Expectations
Leadership

Safety

Please note that the terms English Learner (EL) and Multilingual Learner (MLL) can be used interchangeably. While it is preferred to use
assets-based language that values the many languages spoken by our educational partners, English Learners (EL) is the terminology used
for the CA Dashboard and for Federal accountability requirements.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

South Bay Union School District is engaged in a continuous cycle of improvement that we refer to as Reflect, Redefine, and Rebuild (R3).
Both Dashboard and local data is not where we want it to be and we are dedicated to reflecting on our practices, redefining what we want for
the students we serve and our definition of student success, and to rebuild our structures, systems and programs to ensure that they meet
the needs of the educational partners we serve. Throughout these cycles we aim to create and maintain equitable, welcoming, and safe
learning environments that value diversity, language, individual culture, identity, and the contributions of all educational partners. We also
believe that we must build the capacity and efficacy of all through professional development, differentiated support, and leadership
opportunities.
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For ALL schools, including the two dependent charters, IBCS and Nestor, the 2023 Dashboard data is as follows.

The overall percent of 3-8 grade students meeting or exceeding standard for English Language Arts on the Spring 2023 CAASPP: 30.17%
By student groups:

English Learners: 11.34% of students meeting or exceeding standard

Hispanic: 27.55% of students meeting or exceeding standard

Socioeconomically Disadvantaged: 26.04% of students meeting or exceeding standard

Students with Disabilities: 10.43% of students meeting or exceeding standard

Homeless Students: 16.08% of students meeting or exceeding standard

Foster Youth: No data to report - fewer than 11 students

The overall Percent of 3-8 grade students meeting or exceeding standard for Mathematics on the Spring 2023 CAASPP: 21.71%
By student Groups:

English Learners: 9.96% of students meeting or exceeding standard

Hispanic: 19.51% of students meeting or exceeding standard

Socioeconomically Disadvantaged: 17.07% of students meeting or exceeding standard

Students with Disabilities: 8.18% of students meeting or exceeding standard

Homeless Students: 16.90% of students meeting or exceeding standard

Foster Youth: No data to report - fewer than 11 students

When we analyze the data excluding the dependent charters, the percent of students meeting or exceeding standards decreases for both
ELA and Math.
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25.14% of all 3-8 grade students met or exceeded standard for English Language Arts and 16.48% of all 3-8 grade students met or exceeded
standard for Mathematics.

The 2023 Dashboard identified the student groups performing in the RED by school site. For the purpose of the SBUSD LCAP, only the non-
charters will be addressed. Imperial Beach Charter School (IBCS) and Nestor Language Academy Charter will identify specific actions in
their LEA plans. The SBUSD District-level student groups identified in RED were English Learner (ELA) and African American students
(Math). The following schools within SBUSD indicated student groups in RED.

Bayside STEAM Academy - Multilingual Learners (ELA) & Students with Disabilities (Math)

Godfrey Berry - Students with Disabilities (ELA)

Central Elementary - Multilingual Learners (ELA) & Socioeconomically Disadvantaged (ELA)

Emory Academy - Multilingual Learners (ELA) & Students with Disabilities (Math)

Teofilo Mendoza - The performance indicator for Chronic Absenteeism indicates an overall RED status for Mendoza Elementary
with the following three student groups - Multilingual Learners (Chronic Absenteeism), Hispanic (Chronic Absenteeism),
Socioeconomically

Disadvantaged (Chronic Absenteeism)

« George Nicoloff - Overall School in Math with the following four student groups - Multilingual Learners (Math), Hispanic Students
(Math), Socioeconomically Disadvantaged Students (Math) & Students with Disabilities (Math)

o Oneonta Elementary - Multilingual Learners (ELA), Multilingual Learners (English Learner Progress Indicator). The performance
indicator for English Learner progress indicates an overall RED status for Oneonta School.

« Howard Pence - Overall School in ELA with the following four student groups - Multilingual Learners (ELA), Hispanic Students (ELA),
Socioeconomically Disadvantaged Students (ELA), Students with Disabilities (ELA), & Overall School in Math with the following four
student

groups - Multilingual Learners (Math), Hispanic Students (Math), Socioeconomically Disadvantaged Students (Math) & Students with
Disabilities (Math)

e Sunnyslope Elementary - Multilingual Learners (ELA), Socioeconomically Disadvantaged Students (ELA), Students with Disabilities
(ELA) & Students with Disabilities (Math)

The results for the SBUSD Virtual Academy are not included due to its closure for the 2024-2025 school year.

The 2022-2023 ELPAC Summative Data identifies the following percent of students within each achievement level:
11.37% of students performing at Level 4
31.54% of students performing at Level 3
31.66% of students performing at Level 2
25.44% of students performing at Level 1

On the 2023 Dashboard English Learner Progress Indicator (ELPI) 46.6% of the 1,570 English Learners tested are making progress towards
English language proficiency.
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Local data results have been inconsistent as we have moved to implement IABs in grades 3-8, and to identify common assessments for high
frequency words and writing in grades K-2. We have also piloted digital diagnostic assessments in English and Spanish Language Arts and
Mathematics. A decision was made to move forward with iReady for the 2024-2025 school year. This decision has resulted in the elimination
of several digital platforms and discontinuing the use of previous local assessments. For the 2024-2025 school year all grade levels will use
iReady three times a year to assess student progress towards grade level standards, to guide instructional decisions, to differentiate
instruction, and identify students in need of additional support. In addition, Dual Language Immersion (DLI) teachers will pilot Spanish
diagnostic reading assessments to adequately measure the development of Spanish.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

N/A

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

The SBUSD Virtual Academy (VA) was identified as eligible for comprehensive support and improvement, however, the Board of Trustees
voted on March 7, 2024, to close the VA Program. The closure was recommended due to low enroliment and declining interest for the 2024-
2025 school year. The majority of the students currently enrolled in the VA have registered at their schools of residence for the new school
year. The school will be officially closed by the CDE on June 30, 2024. Due to its closing for the 2024-2025 school SBUSD Virtual Academy
has declined funding for the Comprehensive Support and Improvement Local Educational Agency Subgrant.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Teachers

Principals
Administrators

Other school personnel
District bargaining units
Parents

To ensure consistency District-wide, District staff developed an input
protocol for all educational partners. The in-person protocol for the
winter/spring 2024 input included a reflection tool to address the
following prompts:

1. Do our goals directly align with our newly adopted Mission, Vision,
and Values? (provide evidence)

2. Do our goals and actions reflect our hopes for all educational
partners (certificated, classified, parents, community, etc.)? Who are
we missing? (provide evidence)

3. Are there goals you would recommend to be added, deleted, or
changed? (provide suggested wording for goal)

4. Are there any action steps that you would recommend to be added,
deleted, or changed? (provide suggested wording with goal and
action step (ex: 1.10))

5. What do you believe our primary focus should be for the 2024-2025
school year?

DELAC - District English Learner Advisory Committee Members
ELAC - Site based English Learner Advisory Committee Members
Parents of English Learners (Multilingual Learners)

The in-person protocol for the winter/spring 2024 input included a
reflection tool to address the following prompts:

1. Do our goals directly align with our newly adopted Mission, Vision,
and Values? (provide evidence)

2024-25 Local Control and Accountability Plan for South Bay Union School District
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Educational Partner(s)

Process for Engagement

2. Do our goals and actions reflect our hopes for all educational
partners (certificated, classified, parents, community, etc.)? Who are
we missing? (provide evidence)

3. Are there goals you would recommend to be added, deleted, or
changed? (provide suggested wording for goal)

4. Are there any action steps that you would recommend to be added,
deleted, or changed? (provide suggested wording with goal and
action step (ex: 1.10))

5. What do you believe our primary focus should be for the 2024-2025
school year?

School Site Councils - Made up of school personnel & parents
LCAP Advisory Committee - Made up of personnel and parents

The in-person protocol for the winter/spring 2024 input included a
reflection tool to address the following prompts:

1. Do our goals directly align with our newly adopted Mission, Vision,
and Values? (provide evidence)

2. Do our goals and actions reflect our hopes for all educational
partners (certificated, classified, parents, community, etc.)? Who are
we missing? (provide evidence)

3. Are there goals you would recommend to be added, deleted, or
changed? (provide suggested wording for goal)

4. Are there any action steps that you would recommend to be added,
deleted, or changed? (provide suggested wording with goal and
action step (ex: 1.10)

5. What do you believe our primary focus should be for the 2024-2025
school year?

Teachers

Principals
Administrators

Other school personnel
Local bargaining units
Parents

The following survey was administered District-wide via email on
February 27, 2024. The survey closed mid-April. The survey provided
background on the LCAP development process, and information on
the current LCAP goals and actions. In addition, the survey asked for
suggestions related to supports for Multilingual Learners, strategies
for increasing parent engagement, suggestions for improving student
achievement, and interest in specialty programs.

2024-25 Local Control and Accountability Plan for South Bay Union School District
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Educational Partner(s)

Process for Engagement

1. Identify top priorities from current action steps for all three goals
(excerpts provided)

2. Feedback on recently adopted SBUSD Mission, Vision, and Values
3. ldentify suggested primary focus for 2024-2025 school year - for
academics and social-emotional learning

4. Suggestions on how to best support Multilingual Learners

5. Suggestions for increasing parent engagement

6. Suggestions for improving student attendance

7. ldentifying interest in specialty programs - naming them specifically
8. General feedback on new three-year LCAP

Administrators
Other school personnel
Local bargaining units

Teachers WestEd Surveys for Staff & Parents

Parents California Healthy Kids Survey (CHKS) for students in grades 3-8
Students

Teachers Written comments via the District webpage - Google Form in English
Principals and Spanish

The form is prefaced with - Thank you for your thoughts, feedback,
and helping us create the new LCAP for South Bay Union School

Parents District! We appreciate you completing the following information so
that we can ensure all student groups are represented.
Demographics are collected to properly identify educational partners
and the programs they are providing feedback on and/or represent.
Students Empathy interviews and student fishbowls

The South County SELPA

Reviewed the special education study conducted by School Services
of California and its alignment to LCAP goals and actions.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Prior to the LCAP development process, educational partners provided input into the development of the District Vision, Missions, and
Values. This process began in the beginning of the fall of 2023 when the Board of Trustees drafted their initial thinking. SBUSD had been
without a Vision, Mission, and Values for several years, as a result of the focus being placed predominantly on the Local Control and
Accountability Plan. After the finalized document was approved in December 2023, the newly adopted Vision, Mission, and Values, became
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the foundation for the new LCAP.

Educational partner engagement and input was critical in the development of the 2024-2027 LCAP. Multiple opportunities for educational
partner input resulted in rich data that directly influenced the goals and actions outlined in this document.

Goal Development -
The LCAP input process and subsequent surveys provided opportunities for educational partners to provide input into the following:

1. Do our goals directly align with our newly adopted Mission, Vision, and Values? (provide evidence)

2. Do our goals and actions reflect our hopes for all educational partners (certificated, classified, parents, community, etc.)? Who are we
missing? (provide evidence)

3. Are there goals you would recommend to be added, deleted, or changed? (provide suggested wording for goal)

The input received directly influenced the identification of the new LCAP goals.

After the initial input (responses to the protocol prompts, surveys, etc.) was analyzed, two goals were presented to the Board of Trustees on
April 11, 2024.

Proposed New Goal 1: District and School Climate, Culture, and Connectedness

We will engage in continuous improvement cycles in which we as a collective system reflect, redefine, and rebuild our programs and services
to meet the needs of the educational partners we serve. Throughout these processes we will create and maintain equitable, welcoming, and
safe learning environments that value diversity, language, individual culture, identity, and the contributions of all educational partners that
build the capacity and efficacy of all through professional development, differentiated support, and leadership opportunities.

Proposed New Goal 2: Academic Excellence for All Students

All students will demonstrate growth towards meeting or exceeding standards in English Language Arts (ELA) and Mathematics, and
Multilingual Learners (MLs) will demonstrate progress in developing English language proficiency.

Following the Board presentation, the LCAP Advisory Committee met on April 29, 2024, recommending that goal 2 be simplified. Throughout
the process, educational partners suggested that basic services be identified in a separate goal, something that did not occur in the 2021-
2024 LCAP. Therefore, as a result the following three goals were presented to the Board of Trustees on May 2, 2024.Possible action
categories were identified to demonstrate how they would connect to the new goals.

Proposed New Goal 1: Effective Organizational Systems

We believe that all educational partners play an integral role in contributing to and living out the District Vision, Mission, and Values. It is only
through a collective effort that we will be successful in creating a highly effective and successful organization.
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Possible Action Categories:
e Team Building opportunities
Community partnerships
Committees
Reflect, Redefine, Rebuild - Cycle of Continuous Improvement
Basic services related to transportation, child nutrition, facilities, etc.

Proposed New Goal 2: District and School Climate, Culture, and Connectedness

We will create and maintain equitable, welcoming, and safe learning environments that value diversity, language, individual culture, identity,
interests, and the contributions of all educational partners, while also building the capacity and efficacy of all.

Possible Action Categories -
« Professional development for all educational partners
Developing the whole child
Social-emotional development and support
Special programs
MTSS Related to SEL

Proposed New Goal 3: Academic Excellence for All Students

All students will demonstrate growth towards meeting or exceeding standards in English Language Arts (ELA) and Mathematics, and
Multilingual Learners (MLs) will demonstrate progress in developing English language proficiency.

o Possible Action Categories -

« Core instructional resources

o Supplemental instructional resources
e Intervention

o Support staff

e MTSS related to academics

e Assessments

Content specific professional development

Action/s Development -
The LCAP input process and subsequent surveys provided opportunities for educational partners to provide their insights into the following:

1. Are there any action steps that you would recommend to be added, deleted, or changed? (provide suggested wording with goal and action
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step (ex: 1.10))

2. What do you believe our primary focus should be for the 2024-2025 school year?
3. Suggestions on how to best support Multilingual Learners

4. Suggestions for increasing parent engagement

5. Suggestions for improving student attendance

6. ldentifying interest in specialty programs - naming them specifically

The top priorities identified by all educational partners via the in-person LCAP input protocol were the following:

New Curriculum (ELA, ELD, Math)
MTSS/SST/Intervention
Newcomer programs/support
Counselors

Reduce class size

Community partnerships

Family engagement

School safety

Parent education

Professional development
Learning Acceleration Tutors
Behavior Intervention Assistants
Academic Tutoring

The top priorities identified by school-site level staff only via the in-person LCAP input protocol were the following:

New Curriculum (ELA, ELD, Math)
MTSS/SST/Intervention
Newcomer programs/support
Additional Counselors

Reduce class size

Community partnerships

Family engagement

School safety

Parent education

Professional development for all staff
Learning Acceleration Tutors
Behavior Intervention Assistants
Eliminate combination classrooms

The top priorities identified by EL Parent Committees (ELAC, DELAC) via the in-person LCAP input protocol were the following:
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Newcomer Programs/support
MTSS/SST/Intervention

Parent education

Professional development for all staff
Reduce class size

Academic tutoring

Community partnerships
Parent-Teacher communication
Music and other specialty programs

The top priorities identified by all educational partners via the LCAP input survey related to support for Multilingual learners were the
following:

Newcomer programs

Dual Language Immersion (DLI)
Practice will English models
Resources in English & Spanish
Family Engagement

ELD resources

High Expectations

Support

The top priorities identified by all educational partners via the LCAP input survey related to suggestions for increasing parent engagement
were the following:

Communication

Parent education/workshops
Volunteer opportunities

Fun family events
Incentives/prizes

The top priorities identified by all educational partners via the LCAP input survey related to suggestions for improving student attendance
were the following:

Incentives & recognition

Family outreach

Engaging lessons, events, assemblies, activities
Parent accountability

Welcoming environment
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Student empathy interviews were also done with students experiencing chronic absenteeism to get their perspectives on school attendance
and the barriers they face.

In addition, there was overwhelming support for specialty programs in the areas of Visual Performing Arts (VPA), Music, and STEM.
Actions that were developed based specifically on the input identified above include, but are not limited to, the following:

Goal 1 - Actions - 1.5

Goal 2 - Actions -2.1,2.2,2.3,2.4

Goal 3 - Actions - 3.1, 3.2, 3.3, 3.4, 3.6
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Effective Organizational Systems Broad Goal

All educational partners play an integral role in contributing to and living out the District Vision,
Mission, and Values. It is only through a collective effort that we will be successful in creating a
highly effective and successful organization.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

In December 2023 the SBUSD Board of Trustees approved a new vision and mission and identified values that they felt represented the
priorities of the District. The approved vision, mission, and values were based on the input of educational stakeholders and serve as the
foundation of the 2024-2027 Local Control and Accountability Plan (LCAP). During the LCAP input process, Educational Partners indicated
the need for community partnerships, parent engagement, and increased communication. In addition, we have been engaged in cycles of
continuous improvement that we refer to as R3 - Reflect, Redefine, and Rebuild. It is imperative that we create an organizational system
where we reflect on our practices, define what success looks like, and rebuild to meet the needs of all educational partners, most importantly
to ensure the academic and social-emotional success of our students.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targoet ey eer ) | CmeEr lefer_ence
utcome from Baseline
1.1 |Williams Facilities 2023-2024 100% of school
Inspection Tool (FIT) 100% of school sites sites receive a
receive a rating of good rating of good or
or exemplary on the exemplary on the
annual FIT. This report annual FIT.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
identifies any facilities
concerns and
recommendations for
repairs.
1.2 | California Commission 2023-2024 Zero mis-

on Teacher
Credentialing (CTC)
Review

Zero mis-assignments.

assignments.

1.3

LCFF Priority Metrics 3
& 6: Educational
Partnership Engagement
& Parent Input in
Decision Making

Representation on
District and site level
committees and
advisory councils,
specifically parents of
unduplicated pupils and
programs for individuals
with exceptional needs.

LCAP Advisory
Committee - On
average, 3
parent/community
members attended and
provided input during
the 2023-2024 LCAP
Advisory Committee
meetings.

DELAC - For the 2023-
2024 school year on
average, 5 parent
representatives
attended and provided
input during the DELAC
meetings. DELAC
representatives include
the president and vice

LCAP Advisory
Committee - On
average, 11
parent/community
members will
attend and provide
input during the
LCAP Advisory
Committee
meetings. This
represents one
parent/community
member from each
school.

DELAC - On
average, 11 parent
representatives
attended and
provided input
during the DELAC
meetings. DELAC
representatives
include the
president and vice
president from site
based ELAC. This
target represents
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

president from site
based ELAC.

SAC - There were four
(4) parent
representatives on the
Superintendent's
Advisory Committee
during the 2023-2024
school year.

CAC - One (1) parent
representative on the
South County Special
Education Local
Planning Area (SELPA)
Community Advisory
Committee (CAC).

one ELAC officer
from each of the
SBUSD eleven
(11) schools.

SAC - There are a
minimum of eleven
(11) parent
representatives on
the
Superintendent's
Advisory
Committee. This
target represents
one SAC parent
member from each
of the eleven (11)
SBUSD schools.

CAC - Two (2)
parent
representatives on
the South County
Special Education
Local Planning
Area (SELPA)
Community
Advisory
Committee (CAC).
This is the
maximum
allowable based
on District
enrollment.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.4

District Communication
with Educational
Partners

SBUSD utilized ten
points of contact each
month to communicate
with families and aim to
maintain and/or
increase the frequency
over the next three
years. Points of contact
may include the
following -

Newsletters, Phone
calls, Emails, Social

SBUSD utilized ten
points of contact
each month to
communicate with
families. Points of
included the
following -
Newsletters,
Phone calls,
Emails, Social
Media Posts, and
the Annual District

Media Posts, and the Newspaper.
Annual District
Newspaper.

1.5 |Professional 2023-2024 100% of SBUSD

Development on Safety |100% of SBUSD employees
employees completed completed the
the mandatory Keenan mandatory Keenan
Safe Schools Training Safe Schools
Modules within the Training Modules
required timeline. within the required
timeline.
1.6 |LCFF Priority Metric 6: |March 2024 Staff Survey:

Sense of Safety -
California Healthy Kids
Survey (CHKS) Data

Staff Survey: 39% of
staff strongly agree that
school is a safe place
for students.

Staff Survey: 39% of
staff strongly agree that
school is a safe place
for staff.

Parent Survey: 46% of
parents strongly agree
that school is a safe
place for their child.

100% of staff
strongly agree that
school is a safe
place for students.
Staff Survey:
100% of staff
strongly agree that
school is a safe
place for staff.
Parent Survey:
100% of parents
strongly agree that
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Phishing campaigns,
and number of clicks
during campaigns:
Campaigns = 1
Number of clicks = 75

campaigns = 6
Number of clicks
per campaign =
Less than 10

Outcome from Baseline
3-6 Grade Student school is a safe
Survey: 73% feel safe place for their
at school most or all of child.
the time. 3-6 Grade Student
7-8 Grade Student Survey: 100% feel
Survey: 53.5% perceive safe at school
school as safe or very most or all of the
safe. time.
7-8 Grade Student
Survey: 100%
perceive school as
safe or very safe.
1.7 |Internet Safety 2023-2024 2026-2027
Number of Red Herring Red Herring

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title

1.1

Basic Organizational
& Safety Services
and Structures

Description

Basic services that contribute to an effective organizational system
designed to meet the needs of all educational partners. These services
and/or departments ensure the daily functions and safety of the District and
school sites, including:

Facility upkeep

Facilities, maintenance, and operations

Transportation

Fiscal Services

Child Nutrition, Purchasing &Warehouse

Human Resources

Clerical support

School offices

Supervision Assistants

Department offices

District leadership roles

Board of Trustees

Professional Development for all SBUSD staff using Keenan Safe Schools
Training Modules and Workforce Violence Prevention Plan components.
(Metric 1.5)

In addition, staff sense of safety will be measured with the California
Healthy Kids Survey (CHKS) and other local measures. (Metric 1.6)

The effectiveness of the delivery of basic services will be determined by
the supervisor of each department and/or school. In addition, the Williams
Facilities Inspection Tool (FIT) will be used at all campuses where students
are in attendance. (Metric 1.1)

*LCFF Base

2024-25 Local Control and Accountability Plan for South Bay Union School District

Total Funds
$6,669,188.00

Contributing
No

Page 19 of 100


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions

Action # Title Description Total Funds Contributing

1.2  Appropriately Ensure appropriately credentialed and assigned teachers in all classrooms | $31,122,969.00 No
Credentialed Staff and positions. This action will be measured by the Human Resources
Department, working in collaboration with the SDCOE and the CTC.
This action includes all teachers serving all rostered students. It does not
include supplemental staff such for intervention, counseling, etc.

(Metric 1.2)
*LCFF Base
1.3 Digital Safety and Maintain digital and network safety for the organization and all users. This $1,535,109.00 No
Infrastructure requires the appropriate hardware, software, and personnel at both the

District and site level. It also requires timely response to repairs and any
risks to the system. Expenditures under this action include:

Hardware

Software

Tech Department Personnel

Instructional Media Resource Technicians (IMRTSs)

Synergy Student Information System (SIS)

PeopleSoft & iVisions

This action will be measured by the metrics identified in Metric 1.7.

*LCFF Base
1.4 Communication and Ensure communication with all educational partners via the District $969,734.00 No
Connectivity website, digital newsletters, emails, texts, and phone calls, which includes
Resources a yearly subscription to a communication tool.

The communication tool (currently Blackboard Connect) is funded using
LCFF Base.
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Action # Title Description Total Funds Contributing

Ensure access to connectivity resources for students and families such as
hot spots and partnerships with local Wi-Fi providers. This is a resource
particularly extended to students experiencing housing insecurity and or
living in shared housing.

Title | funds have been set aside for this expenditure.

1.5 Educational Partner There will be District and school site level opportunities for Educational $889,227.00 No
Engagement Partners to collaborate with and hold leadership roles on committees,
focus groups, and task forces. Currently these opportunities include but are
not limited:
District-level:

Local Control and Accountability Plan (LCAP) Advisory Committee
Superintendent's Advisory Committee (SAC)

District English Learner Committee (DELAC)

South County Special Education Local Planning Area (SELPA) Community
Advisory Committee (CAC)

Diversity, Equity, Inclusion, and Belonging (DEIB) Committee
Multilingual Learner Committee

SBUSD PTA Council

Community School Steering Committee

Wellness Committe

Special Education Working Together Committee

Consultation Committee

Site-level:

School Site Council (SSC)

English Learners Advisory Committee (ELAC)

Parent Teacher Association (PTA)

Positive Behavior Intervention and Support System (PBIS) Committee
Community School Steering Committee

This is not exhaustive list of opportunities; however, it does reflect the
majority of current and anticipated structures. Committees and focus
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Action # Title Description Total Funds Contributing

groups will continue to be created as needed throughout the three-year
LCAP.

There are limited costs associated with this work which are related to out of
contract pay, release time, print materials, and in some cases
refreshments. Resources typically used for this action include LCFF Base,
Title I, and Title Il funds.

Metric 1.3 will measure parent participation in the LCAP Advisory
Committee, the District English Learner Advisory Committee (DELAC), the
Superintendent's Advisory Committee (SAC) and the South County Special
Education Local Planning Area (SELPA) Community Advisory Committee
(CAC).

SBUSD will continue to stress the importance of parent participation in
these committees.

1.6 | Cycles of Continuous We have been engaged in cycles of continuous improvement that we refer No
Improvement to as R3 - Reflect, Redefine, and Rebuild. It is imperative that we create an
organizational system where we reflect on our practices, define what
success looks like, and rebuild to meet the needs of all educational
partners, most importantly to ensure the academic and social-emotional
success of our students. We will integrate the R3 process into all aspects
of District work.

There is no metric to this specific action, nor projected cost. It is a structure
that will be used that includes the use of data to drive decisions.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Goal 2: District and School Climate, Culture, and Connectedness Broad Goal

We will create and maintain equitable, welcoming, and safe learning environments that value
diversity, language, individual culture, identity, interests, and the contributions of all educational
partners, while also building the capacity and efficacy of all.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Goal 2 encompasses several actions that are designed to improve school climate and culture, as well as create an environment in which
parents, students, and staff experience a sense of connectedness. Local climate survey data indicate that 70% of students in grades 3-6 feel
connected at school, which decreases to 52% for middle school students in 7th and 8th grades. That still means at least 30% of 3-6 grade
students do not feel connected, and that percent jumps to 48% for middle schoolers.

Student attendance is one way to measure school connectedness. Unfortunately, the chronic absenteeism rates at the end of the 2022-2023
school year were:

Overall: 35.7% chronically absent

English Learners 36.8%

Socioeconomically Disadvantaged 38%

Students with Disabilities 42.2%

Homeless Students 42.6%

Foster Youth 22.6%

March 2024 90% of parents who completed the LCAP survey indicated that they wished there were specialized programs for students,
primarily visual and performing arts, music, and STEM.

During the district’s educational partner input process, there was strong support for the work of counselors and social workers at school sites
in order to provide social and emotional support for students. To ensure that students grow academically and socially, the culture and climate
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of schools must be conducive to learning and promote a sense of connection and belonging. In addition, educational partner input
demonstrated a desire to explore special programs that are aligned to student interests and develop the whole child. There was also a strong
opinion that instructional programs need to be engaging and motivating to our students.

When the California Healthy Kids Survey (CHKS) was administered in March 2024, 3rd-6th grade students' belief that there are social and
emotional learning supports at school declined over the past three years from 80% to 70%.
Only 32% of staff believe there are social and emotional learning supports, while 90% of parents believe teachers are responsive to their
child’s social and emotional needs. School Counselors and Social Workers were added to the LCAP in the 2022-2023 school year. It is
concerning that while social-emotional learning support has increased, educational partners perception of the support has not. Either
additional services are still needed, or the District-level team needs to improve its communication and implementation of the existing

supports.

Parent participation in school advisory committees is not consistent. Parents will volunteer to serve, but often are unable to attend meetings.
It is imperative that we hear from all educational partners and must explore all suggestions for increasing participation.

On the LCAP Input Survey Educational partners suggested the following strategies for increasing parent engagement:
Communication

Parent education/workshops
Volunteer opportunities

Fun family events
Incentives/prizes

Measuring and Reporting Results

English Learners 36.8%
Socioeconomically
Disadvantaged 38%
Students with
Disabilities 42.2%
Homeless Students
42.6%

Foster Youth 22.6%

absenteeism by
50% over 3 years
to reflect the
following:
Overall: 17.8%
English Learners
18.4%

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIR O R & | (U lefer_ence
Outcome from Baseline
2.1 | Dashboard Data - 2023-2024 2026-2027
Chronic Absenteeism Overall: 35.7% Decrease in
chronically absent chronic

2024-25 Local Control and Accountability Plan for South Bay Union School District
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline
Socioeconomically
Disadvantaged
19%
Students with
Disabilities 21.1%
Homeless
Students 21.3%
Foster Youth
11.3%

2.2  LCFF Priority Metric 6: | March 2024 March 2027 -
California Healthy Kids | 3rd-6th grade Student 3rd-6th grade
Survey (CHKS) Data Connectedness has Student
Student & Staff declined over the past Connectedness
Connectedness three years from 73% to 85%.

70%. 7th & 8th grade
7th & 8th grade Student Student
Connectedness has Connectedness
declined over the past 67%.

three years from 57% to 60% of staff
42% of staff strongly strongly

agree that caring adult
relationships exist at
their school site

(school connectedness)

agree that caring
adult
relationships exist
at

their school site
(school
connectedness)

2.3

California Healthy Kids
Survey (CHKS) Data
Academic Motivation

March 2024

3rd-6th grade Student
Academic Motivation
has declined over the
past three years from
82% to 73%.

7th & 8th grade 7th &
8th grade Student

March 2027
3rd-6th grade
Student Academic
Motivation 88%.
7th & 8th grade 7th
& 8th grade
Student Academic
Motivation 79%.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Academic Motivation 65% of parents
has maintained over the surveyed feel that
past three years at School motivates
64%. students to learn.
Less than 50% of
parents surveyed feel
that School motivates
students to learn.
2.4 California Healthy Kids | March 2024 March 2027
Survey (CHKS) Data 3rd-6th grade Student 3rd-6th grade
School Boredom School Boredom has Student School

increased over the past
three years from 31% to
43%.

Although 7th & 8th
grade Student School
Boredom has
decreased over the past
three years from 52% to
43%, there is still a
significant percent of
middle school students
who feel that school is

Boredom 25%.
7th & 8th grade
Student School
Boredom 25%.

really boring.

2.5 |California Healthy Kids | March 2024 March 2027
Survey (CHKS) Data 3rd-6th grade Student 3rd-6th grade
Meaningful Participation |Meaningful Participation Student

has declined over the Meaningful

past three years from
47% to 40%.

7th & 8th grade Student
Meaningful Participation
has maintained over the

Participation 60%.
7th & 8th grade
Student
Meaningful
Participation 60%.
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome 0 .
utcome from Baseline

past three years at 60% of parents
24%. surveyed feel that
Less than 50% of there were
parents surveyed feel opportunities for
that there were meaningful student
opportunities for participation.
meaningful student
participation.

2.6 |Emotional Learning March 2024 March 2027

supports

3rd-6th grade students'
belief that there are
social and emotional
learning supports at
school declined over
the past three years
from 80% to 70%.

Only 32% of staff
believe there are social
and emotional learning
supports, while 90% of
parents believe
teachers are responsive
to their child’s social
and emotional needs.

3rd-6th grade
students' belief
that there are
social and
emotional learning
supports at school
85%.

64% of staff
believe there are
social and
emotional learning
supports, while
95% of parents
believe teachers
are responsive to
their child’s social
and emotional
needs.

2.7

Caring Adults at School

March 2024

Only half of the parents
surveyed believe that
schools have adults
who really care about
students.

March 2027

75% of the parents
surveyed believe
that schools have
adults who really
care about
students.
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.8 | Specialized Programs During the 2023-2024 The goal is to

school year, enroliment
in specialized programs
was the following:

Dual Language
Immersion = 1,494
Bayside STEAM
Academy = 235
Instrumental Music at
Mendoza = 451 (K-6)
For a total of 2,180
students served.

increase the total
numbers of
students served in
specialty programs
to 2,900.

2.9

Street Data: Empathy
Interviews, Student
Fishbowls, Equity Walks,
and Student Shadowing

During the 2023-2024
school year staff,
students, and parents
participated in the
collection of street data.
Part of our baseline
data is the total number
of participants.
Students - 255

Staff - 79

Parents - 35

Additional baseline data
includes:

Total fishbowls
conducted - 39

Total empathy
interviews conducted -
162

Total equity walks
conducted - 3

Total students
shadowed - 18

June 2027
Total number of
participants.
Students - 510
Staff - 158
Parents - 70

Total fishbowls
conducted - 78
Total empathy
interviews
conducted - 324
Total equity walks
conducted - 11 (all
school sites)

Total students
shadowed - 36
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.10

Middle School Dropout
Rates

Zero dropouts in 2023-
2024 school year.

Zero dropouts in
2026-2027 school
year.

2.11 | School Climate: 2023-2024 Total 2026-2027 Total
California School Suspensions = 134*** Suspensions =
Dashboard Student Overall Rate = 1.67%** 100*
Suspension/Expulsion | Zero expulsions. Overall Rate =
Data 1%**

Zero expulsions.

2.12 |LCFF Priority Metric 5: |End-of-Year - June End-of-Year - June

Overall Attendance
Rates for SBUSD and All
Schools (including
dependent charters)

2024

SBUSD - 92.66%
Bayside - 90.33%
Berry - 90.67%
Central - 90.91%
Emory - 94.15%

IBCS (TK-6) - 92.22%
Mendoza - 90.32%
Nestor (TK-6) - 93.84%
Nicoloff - 90.77%
Oneonta - 90.39%
Pence - 92.26%
Sunnyslope - 92.53%

Grades 7 & 8 -
IBCS -96.11%
Nestor - 95.45%

2027

The SBUSD
overall attendance
rate and
attendance rate for
all TK-6 grade
campuses will be
95% or higher.

Grades 7 & 8 at
IBCS and Nestor
will have an overall
attendance rate of
97%.
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
2.1 Devlopment of the District support of Visual and Perforning Arts (VAPA) and Science, $657,165.00 Yes
Whole Child Through | Technology, Engineering, and Math (STEM) instruction includes the
Specialized following:
Programs

1. VAPA/STEAM teachers assigned to all schools to provide one-hour of
weekly instruction. This action is District-wide to ensure all students
receive engaging, well-rounded learning experiences, especially
historically underrepresented students such as multilingual learners, socio-
economically disadvantaged students, students experiencing housing
insecurities, foster youth, and students with disabilities.

LCFF S/C - Without supplemental and concentration funds, the District
would not be able to provide these experiences.
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Action # Title Description Total Funds Contributing

2. Music teacher at Teofilo Mendoza Elementary School and VPA
instructional assistant.

Funded with LCFF Base funds and other discretionary block grant funds
(Arts & Music).

2.2 | Social-Emotional Social-emotional supports are provided to students at both the District and $821,457.00 Yes
Supports school site level. A lack of awareness of these supports and/or belief that
additional supports are needed is evident in both the LCAP educational
partner input and the CHKS data identified in Metric 2.6.

Supports include:

1. School counselors at all school sites, with additional time allocated to
the two charters with middle school students.

While all students have access to these supports, they are intended to
particularly support students who have or are experiencing trauma related
to housing insecurities, being in the foster care system, and/or poverty (low
income).

2. School Social Workers (3) assigned to support multiple sites. Social
workers provide support and access to resources for families experiencing
housing insecurities, students in foster care, and those experiencing the
adverse effects of poverty (low income). In addition, they provide
intervention when students are identified as chronically absent, making
phone calls, doing home visits, parent education, and more. In the 2023-
2024 school year, 35.7% of our student population was chronically absent
(Metric 2.1).

LCFF S/C - Without supplemental and concentration funds, the District
would not be able to provide these supports.

3. A District Social Worker works out of the Student Services department to
provide additional support to foster youth and students experiencing
housing insecurities. This position serves as the official homeless liaison,
working directly with the SDCOE, the CDE, and Department of Child
Welfare Services (CWS).
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Action # Title Description Total Funds Contributing

This position is funded 100% with Title | funds.

Staff will collect street data in how to best support students and families.
This practice is reflected in Metric 2.9.

2.3 | District-level Social- | The Educational Leadership Division, divided into four departments: $808,721.00 No
Emotional Learning  Educational Services; Equity, Multilingual Learners, and Innovation;
Support Staff Student Services; and Technology are designed to support both the

academic and social-emotional needs of all students, but particularly
multilingual learners, foster youth, students identified as low-income, and
students with disabilities. In addition to supporting staff and students, these
departments ensure that all legal requirements are being met and all
federal guidelines or other funding criteria are being met. The role of each
department is two-fold; support, and accountability.

Below is a list of the department personnel who predominantly support the
actions identified in Goal 2. There are additional staff assigned to support
actions identified in Goal 3.

Director of Educational Services - Costs identified in Goal 3

Director of Equity, Multilingual Learners, and Innovation - Costs identified
in Goal 3

Director of Student Services - Costs identified in Goal 3

Director of Technology - Costs identified in Goal 1

Costs related to Goal 2, Action 3:

Coordinator of Multitiered Systems of Support - 0641, 2600, 6266
District-level School Psychologist/BCBA -3010, 6500

Behavior Intervention Assistants - The Learning Recovery Emergency
Block Grant

In addition to the services and supports provided, this action includes
professional development for all educational partners related to social-
emotional learning. Professional development will be funded by Title I.
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Action # Title Description Total Funds Contributing

The effectiveness of this action will be determined by Metrics 2.2, 2.6 &

2.7.
24 School Student and family connectedness, engagement, and education were all $328,583.00 Yes
Connectedness highly valued in the LCAP input process. Specific staff have been identified

to ensure parent and family engagement is schools. They include:

Coordinator of Family Engagement and Support - 3010, 6331
Community Activities Coordinator - 0980
Family Engagement & Support Liaisons - 0980

The Coordinator of Family Engagement and Support and the Community
Activities Coordinator jointly oversee the Reach Out to Families Center
(ROTFC) located on the north side of the Central Elementary School
campus. The ROTFC serves as a centrally located hub of resources and
services to the community including parent education, a clothing room,
housing information, access to washers and dryers, health and human
services, medical referrals, and more.

Family Engagement & Support Liaisons are assigned to support two
school sites in order to coordinate and publicize a variety of parent
involvement activities and educational opportunities to foster positive
parent, school, and student relationships.

It is the goal of the three positions above to increase and improve services
for all students, but particularly for unduplicated students.

Metric 2.2 will be used to measure the effectiveness of these supports.
Metric 2.9 will be used to inform our work as street data around
connectedness will be collected. The following question will be asked
during street data collection - "What would you like to see or feel in our
school to make you want to be here?"

Metric 2.10 will measure middle school dropout rates, which should
continue to be zero if students are feeling connected to their schools.
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Action # Title Description Total Funds Contributing

2.5 | Improved Student In the 2022-2023 school year over a third (35.7%) of the students enrolled $328,583.00 Yes
Attendance in SBUSD were identified as chronically absent.
Unfortunately, the percentage was even higher for our multilingual
learners, socioeconomically disadvantaged students, students with
disabilities, and students experiencing housing insecurities.

English Learners 36.8%
Socioeconomically Disadvantaged 38%
Students with Disabilities 42.2%
Homeless Students 42.6%

Foster Youth 22.6%

All schools receive the following support:

1. A fulltime Attendance Secretary who will monitor attendance and hold
School Attendance Review Team (SART) meetings, make phone calls and
conduct home visits. Particular attention will be given to students
experiencing housing insecurities, foster youth and students identified as
low income.

2. A District-level Pupil Enroliment and Attendance Accounting Technician
who provides enrollment and transfer data, supports parents to complete
on-line enroliment, monitors class sizes to ensure that teacher-to-student
ratios are maintained.

3. The Attention2Attendance (A2A) on-line platform to monitor attendance,
create reports, email SART and SARB letters to parents, send positive
attendance messaging, identify low attendance day trends, and identify
students on the cusp of being chronically absent.

At Teofilo Mendoza School the following student groups were identified in
RED on the 2023 California Dashboard:

o Multilingual Learners

e Hispanic

e Socioeconomically Disadvantaged

This action will include the cost of Mendoza to participate in the SDCOE

Improving Chronic Absence Network (ICAN). In addition, Berry and Nicoloff
Schools will participate with Mendoza in ICAN.
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The effectiveness of these supports and services will be measured by
Metric 2.1, 2.10, 2.11, and 2.12

Without the use of LCFF Supplemental & Concentration funds, these
services would not be possible.

2.6 Expanded Learning |SBUSD is allocated both After School Education and Safety (ASES) and $8,598,330.00 Yes
Opportunities Expanded Learning Opportunities Program (ELO-P) funding to provide
engaging and enriching before and after school programming, as well as
programming on 30 non-school days for no less than 9 hours per day (with
3 days being offered for professional development for program staff). The
programming includes: before/after school, sports, clubs and tutoring.

SBUSD adheres to the ELO-P funding requirements of inviting all
unduplicated students to participate.

The ELO-P team receives support and oversight by the Director of
Educational Services. The team includes:

Extending Learning Coordinator

Extended Learning Athletics and Club Supervisor

Extended Learning Administrative Secretary

Extended Learning Program Office Assistant

All schools provide before and after school programming, while schools are
clustered together during non-school day programming.

While ASES and ELO-P services are both designed to benefit unduplicated
students, they do not require the use of LCFF Supplemental and
Concentrated funding. This action however is considered contributing as it
increases services for students.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Goal 3: Academic Excellence for All Students Broad Goal

All students will demonstrate growth towards meeting or exceeding standards in English Language
Arts (ELA), English Language Development (ELD) and Mathematics, and Multilingual Learners
(MLs) will demonstrate progress in developing English language proficiency.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

This goal was developed in response to the needs identified through data analysis and input from educational partners.

The analysis of 2023 California School Dashboard (Dashboard) data indicated a clear need to continue supporting English Language Arts
(ELA) and
English language development (ELD). For example:

30.17% of all students in grades 3-8 met or exceeded standard in English Language Arts on the Smarter Balanced assessments. The
following percentage of each student group met or exceeded standards on the 2022-2023 assessment.

English Learners: 11.34%

Hispanic: 27.55%

Socioeconomically Disadvantaged: 26.04%

Students with Disabilities: 10.43%

Homeless Students:16.08%

No data was reported for foster youth as there were fewer than 11 students tested.

21.17% of all students in grades 3-8 met or exceeded standard in Mathematics on the Smarter Balanced assessments. The following
percentage of each student group met or exceeded standards on the 2022-2023 assessment.
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English Learners: 9.96%

Hispanic: 19.51%

Socioeconomically Disadvantaged: 17.07%

Students with Disabilities: 8.18%

Homeless Students: 16.90%

No data was reported for foster youth as there were fewer than 11 students tested.

The SBUSD District-level student groups identified in RED were English Learner (ELA) and African American students (Math).
In addition, data from the California Dashboard has identified the following student groups in RED for academics at the following school sites:

Bayside STEAM Academy - Multilingual Learners (ELA) & Students with Disabilities (Math)

Godfrey Berry - Students with Disabilities (ELA)

Central Elementary - Multilingual Learners (ELA) & Socioeconomically Disadvantaged (ELA)

Emory Academy - Multilingual Learners (ELA) & Students with Disabilities (Math)

George Nicoloff - Multilingual Learners (Math), Hispanic Students (Math), Socioeconomically Disadvantaged Students (Math) & Students with
Disabilities (Math)

Oneonta Elementary - Multilingual Learners (ELA)

Howard Pence - Multilingual Learners (ELA), Hispanic Students (ELA), Socioeconomically Disadvantaged Students (ELA), Students with
Disabilities (ELA), Multilingual Learners (Math), Hispanic Students (Math), Socioeconomically Disadvantaged Students (Math) &

Students with Disabilities (Math)

Sunnyslope Elementary - Multilingual Learners (ELA), Socioeconomically Disadvantaged Students (ELA), Students with Disabilities (ELA) &
Students with Disabilities (Math)

Our Multilingual learners are not achieving where we would like to be, both on the CAASPP and on the ELPAC. For the 2022-2023 ELPAC
Summative Data, below is the percent of students within each achievement level:

11.37% of students performing at Level 4

31.54% of students performing at Level 3

31.66% of students performing at Level 2

25.44% of students performing at Level 1

Yet on the Dashboard English Learner Progress Indicator (ELPI), 46.6% of the 1,570 English learners tested are making progress towards
English language proficiency. This is an increase of 4.2%, resulting in "green" status.

Oneonta Elementary was the one District school in which Multilingual Learners were identified in RED on the English Learner Progress
Indicator.

This goal is also aligned to work currently being done in developing an ELA Scope and Sequence at each grade to ensure adequate
coverage of grade level standards throughout the school year. A Mathematics Scope and Sequence will be next in preparation of the new
textbook adoption in the 2025-2026 school year.

Multilingual Learners make up approximately 50% of the District's enrollment. During the LCAP development input process the following
priorities were identified for students developing English language proficiency:
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Resources in English & Spanish; Practice with English models; Family Engagement; ELD resources; High Expectations; and Intervention
Support. An additional priority included professional development in highly effective instructional strategies for Multilingual learners.
SBUSD has 184 Long Term English Learners (LTELS), ELs who have been in U.S. schools for six or more years without reaching nor
progressing in the levels of English proficiency to be reclassified. Including the two Dependent Charters, that number increases to 311.

Research on LTELs reveals that they share certain experiences that may contribute to their prolonged EL status, including:
« Variability in the quality and approach to their education in the elementary grades,
o Lack of adequate English language development (ELD) instruction,
e Teachers who have not had the preparation to address their needs (which in turn results in lack of access to appropriate grade-level
content and curricula), and
« An undiagnosed or unaddressed learning disability.

Among research-supported strategies to improve outcomes for these students are infusing high-quality language instruction across the
curriculum (integrated ELD), specific ELD instruction (designated ELD), dual language programs, instruction that ensures access to a
rigorous curriculum, mentorship, a culturally relevant and inclusive curriculum that contributes to motivation and engagement, and clustering
LTEL students in heterogeneous and rigorous grade-level content classes with English proficient students taught using strategies designed
to make content accessible.

Additional strategies that contribute to ongoing success for younger ELs include dual language immersion and other bilingual programs,
ensuring appropriately rigorous content from the beginning (not waiting for students to gain English language proficiency before introducing
complex topics), and building students’ background knowledge to increase their understanding.

It is important to note a tension in the field of research and practice between the potential harm of labeling students as LTELSs, for example

possibly leading to lower teacher expectations and student self-efficacy beliefs—and the necessity of identifying the issue of long-term EL
status in order to remedy a failure of the education system and improve outcomes for these students.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | U lefer_ence
Outcome from Baseline
3.1 | Student Achievement: 2022-2023 ELA 2025-2026 ELA
California School CAASPP Results - CAASPP Results -
Dashboard ELA
Indicator Overall Percent of Overall Percent of
Students meeting or Students meeting
exceeding standard: or exceeding
30.17% standard:
45%
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Student Groups:

English Learners:
11.34% of students
meeting or exceeding
standard

Hispanic:

27.55% of students
meeting or exceeding
standard

Socioeconomically
Disadvantaged:
26.04% of students
meeting or exceeding
standard

Students with
Disabilities:

10.43% of students
meeting or exceeding
standard

Homeless Students:
16.08% of students
meeting or exceeding
standard

Foster Youth:
No data to report -

fewer than 11 students

Student Groups:

English Learners:
27% of students
meeting or
exceeding
standard

Hispanic:

43% of students
meeting or
exceeding
standard

Socioeconomically
Disadvantaged:
41% of students
meeting or
exceeding
standard

Students with
Disabilities:
25% of students
meeting or
exceeding
standard

Homeless
Students:

31% of students
meeting or
exceeding
standard
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3.2

Student Achievement:
California School
Dashboard Math
Indicator

2022-2023 Math
CAASPP Results -

Overall Percent of
Students meeting or
exceeding standard:
21.71%

Student Groups:

English Learners:
9.96% of students
meeting or exceeding
standard

Hispanic:

19.51% of students
meeting or exceeding
standard

Socioeconomically
Disadvantaged:
17.07% of students
meeting or exceeding
standard

Students with
Disabilities:

8.18% of students
meeting or exceeding
standard

Homeless Students:
16.90% of students
meeting or exceeding
standard

2025-2026 Math
CAASPP Results -

Overall Percent of
Students meeting
or exceeding
standard:

37%

Student Groups:

English Learners:
25% of students
meeting or
exceeding
standard

Hispanic:

35% of students
meeting or
exceeding
standard

Socioeconomically
Disadvantaged:
32% of students
meeting or
exceeding
standard

Students with
Disabilities:
23% of students
meeting or
exceeding
standard
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

Foster Youth: Homeless
No data to report - Students:
fewer than 11 students 32% of students

meeting or

exceeding

standard

3.3 | Student Achievement: 2023 Dashboard Data - 62% of English

California Dashboard
English Learner
Progress Indicator
(ELPI)

46.6% of the 1,570
English Learners tested
are making progress
towards English
language proficiency.

2022-2023 ELPAC
Data:

11.37% of students
performing at Level 4
31.54% of students
performing at Level 3
31.66% of students
performing at Level 2
25.44% of students
performing at Level 1

Learners tested
are making
progress towards
English language
proficiency.

3.4 | Reclassification of February 2024 - 6.53% May 2027 - 10%
Multilingual Learners
3.5 |Student Achievement: i-Ready will be used in Based on the

Local Diagnostic and
Benchmark Assessment

the 2024-2025 school
year for both diagnostic
and benchmark
assessments. As itis a
new digital assessment,

assessment
results,

i-Ready generates
personalized
learning paths for
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

a baseline has not been each student.
determined, however, These paths focus
the goal is that all on areas where
teachers use the students need
personalized learning improvement,
paths generated for allowing targeted
students after the instruction. The
diagnostic assessment. target for year 3 is

effective use of

these personalized

learning paths.

3.6 | Federal Program Last FPM occurred in Zero findings

Monitoring (FPM) during
the 2024-2025 school
year

October 2020. There
were no findings in any
of the instrument tolls
reviewed, including Title
[, Title I, and Title IlI

during the 2024-
2025 Federal
Program
Monitoring (FPM)

3.7 |LCFF Priority Metric 2: | All school sites have a Maintain the
Course Access: Site master schedule which baseline.
Master Schedules reflects a broad course
identifying instructional | of study for
minutes and adherence |unduplicated pupils and
to daily Designated individuals with
English Language exceptional needs; as
Development (ELD). well as scheduled time

for designated ELD,
which does not
preclude English
learners from accessing
core content or a broad
course of study.
3.8 | LCFF Priority Metrics 1 |Classroom 100% of ELA and

& 2: Implementation of
Grade Level State
Standards, sufficient
access to materials and

observations, as
reported by Principals
indicate that 80% of
ELA and Math lessons

Math lessons are
aligned to grade
level state
standards and
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

aligned instruction in
order to implement the
academic content and
performance standards
adopted by the State
Board.

are aligned to grade
level state standards,
using standards-aligned
instructional materials.

Grade level specific
scope and sequence
documents will be
provided for the 2024-
2025 school year.

align to the District
Scope and
Sequence.

Grade level
specific scope and
sequence
documents will
guide the
implementation of
grade level state
standards with the
use of standards-
aligned
instructional
materials.

Learners (LTELS)

Term English Learners
(LTELS), ELs who have
been in U.S. schools for
six or more years
without reaching nor
progressing in the
levels of English
proficiency to be
reclassified.

3.9 |LCFF Priority Metric 8: |2022-2023 Results - 2025-2026 Results
California Science Test |15.41% of students -
(CAST) percent of tested met or exceeded 30% of students
students met or standard for science tested meet or
exceeded standard exceed standard
for science
3.10 |Long Term English SBUSD has 184 Long SBUSD will reduce

the number of
Long Term English
Learners (LTELS),
ELs who have
been in U.S.
schools for six or
more years without
reaching nor
progressing in the
levels of English
proficiency to be
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

reclassified, by at
least 50% (92).

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
3.1 Standards Based During the 2023-2024 school year the District, in collaboration with $830,399.00 No
Instruction educational partners identified the need to strengthen the instructional

program in English Language Arts and Mathematics. Supplemental
resources are currently being identified to support standards-based
instruction as we are between ELA and Math adoptions.

The success of this action will be measured by student achievement
identified in Metrics 3.1, 3.2 & 3.8, as we believe as we focus on grade
level standards and use standards aligned resources, we will see an
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Action # Title Description Total Funds Contributing

increase in the percent of students meeting or exceeding grade level
standards.

Resources identified to supplement the current core curriculum include:

Heggerty Phonemic Awareness: Manual & video subscription for all K-2
teachers ($20,000)

UFLI for phonics: Teacher manual and professional development for all K-
3 teachers ($180,000)

Developing decoders:1 Kit per grade level for K-2 at each school
($140,000)

Cursive ($32,000)

Decisions are still being made regarding materials to support Mathematics
and comprehension standards at all grade levels.

Any supplemental resources for ELA/ELD/Math will be added to the
standards-based scope and sequence currently being developed for each
grade level.

Funds identified to support this action include:
Core curriculum adoptions - LCFF Base
Supplemental resources - LCFF Base, Title I, Title 1ll, and Lottery 6300

3.2 | Academic Learning Acceleration Tutors (LATs) were first hired upon our return from $678,826.00 Yes
Intervention distance learning in order to support academic intervention. Throughout
the LCAP development input process, educational partners indicated that
they saw success for students assigned to small group intervention on 6—
8-week cycles.

Funding for these positions comes from categorical resources.

The success of this action will be measured by student achievement
identified in Metrics 3.1 & 3.2, as well as qualitative data on referrals for
special education testing, and students exiting the Student Study Team
(SST) process.
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Action # Title Description Total Funds Contributing

School Psychologists are assigned to all schools to support assessment
when students in the SST process are not making progress. They are
multi-funded positions as they serve both students in general education,
prior to qualification for special education services, and students with
disabilities who have Individualized Education Programs (IEPs). In
addition, School Psychologist provide approximately 8 hours per week of
counseling for students.

3.3 | Student Progress All schools will use progress monitoring and benchmark assessments to $657,165.00 Yes
Monitoring monitor student progress on mastering grade level standards in ELA and
Math. Data will be used by staff to inform instruction, differentiate lessons,
and provide intervention opportunities.

The SBUSD District-level student groups identified in RED were English
Learner (ELA) and African American students (Math).

Data from the California Dashboard has identified the following student
groups in RED for academics at the following school sites:

Bayside STEAM Academy - Multilingual Learners (ELA) & Students with
Disabilities (Math)

Godfrey Berry - Students with Disabilities (ELA)

Central Elementary - Multilingual Learners (ELA) & Socioeconomically
Disadvantaged (ELA)

Emory Academy - Multilingual Learners (ELA) & Students with Disabilities
(Math)

George Nicoloff - Multilingual Learners (Math), Hispanic Students (Math),
Socioeconomically Disadvantaged Students (Math) & Students with
Disabilities (Math)

Oneonta Elementary - Multilingual Learners (ELA)

Howard Pence - Multilingual Learners (ELA), Hispanic Students (ELA),
Socioeconomically Disadvantaged Students (ELA), Students with
Disabilities (ELA), Multilingual Learners (Math), Hispanic Students (Math),
Socioeconomically Disadvantaged Students (Math) & Students with
Disabilities (Math)
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Action # Title Description Total Funds Contributing

Sunnyslope Elementary - Multilingual Learners (ELA), Socioeconomically
Disadvantaged Students (ELA), Students with Disabilities (ELA) &
Students with Disabilities (Math)

The District will be using a new progress monitoring tool (iReady) during
the 2024-2025 school year to ensure that all students, but especially those
student groups in RED in ELA and Math are assessed regularly and
monitored for progress made on grade level standards.

We will continue to use Ellevation to house student data and monitor the
progress of Multilingual Learners. There are two years left on this contract
and will potentially be renewed for the 2026-2027 school year.

Oneonta Elementary was the one District school in which Multilingual
Learners were identified in RED on the English Learner Progress Indicator,
and therefore will receive additional support in the use of Ellevation to
monitor progress and provide intervention to Multilingual Learners as
needed.

The effectiveness of this action will be measured by an increase in student
achievement on the ELA and Math sections of the California Assessment
of Student Performance and Progress (CAASPP), as identified in Metrics
3.1&3.2.

LCFF Supplemental & Concentration funds will be used to fund this action.
iReady = $315,000

3.4 Supplemental Digital Digital platforms and content are used to support academic instruction. $808,720.00 No
Platforms Content is selected to enhance student learning and access to
foundational skills and grade level standards. During the 2023-2024 school
year instructional teams reviewed the use of digital platforms and
determined a number of programs that were being underutilized and/or
were deemed as no longer needed. The District process of reflecting,
redefining, and rebuilding lead teams to identify the need for a digital
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Action # Title Description Total Funds Contributing

progress monitoring tool that supports standards aligned instruction,
differentiation, and intervention. The tool selected is iReady for Reading
and Math. iReady comes with content that makes other digital platforms no
longer necessary.

Therefore, the following digital platforms will continue for the 2024-2025
school year, and others will be eliminated.

Imagine Learning - Licenses for Multilingual Learners at levels 1 & 2.
($89,000)

Joy School English - Licenses for Transitional Kinder Students ($52,000)
See Saw - Professional development will be provided to review the new
features. ($85,000)

Raz Kids Plus - High usage and excellent resource for downloading
decodable text, which is currently a need. ($165,000)

3.5 | Highly Qualified With declining enrollment many schools face the challenge of imbalanced $10,821,573.00 Yes
Teachers for Class  class size and/or an increase in combination classrooms. These
Size Reduction and | challenges surfaced throughout the LCAP development input process from
Special Programs all educational partner groups. In addition, programs that best meet the
needs of Multilingual learners, such as dual immersion, require highly
qualified staff that can teach and support students in multiple languages.

A recent Learning Policy Institute Study showed that in the initial analysis
of district performance, which controlled for the socio-economic status
(SES) of families, teacher qualifications stood out as the in-school factor
most strongly associated with students' success. On average in this study,
the lower the percentage of teachers with substandard credentials,
including permit, waiver, or intern credentials, the higher the student
achievement. In addition, teachers’ average experience level within a
district was positively associated with achievement for African American
and Latino/a students. In addition, Linda Darling-Hammond, in review of
state policy in regard to teacher quality, published research analyses
indicating that measures of teacher preparation and certification are by far
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Action # Title Description Total Funds Contributing

the strongest correlates of student achievement in reading and
mathematics.

In addition, research on LTELs reveals that they share certain experiences
that may contribute to their prolonged EL status, including:

« Variability in the quality and approach to their education in the
elementary grades,

o Lack of adequate English language development (ELD)
instruction,

e Teachers who have not had the preparation to address their needs
(which in turn results in lack of access to appropriate grade-level
content and

curricula), and
e An undiagnosed or unaddressed learning disability.

Additional strategies that contribute to ongoing success for younger ELs
include dual language immersion and other bilingual programs, ensuring
appropriately rigorous content from the beginning (not waiting for students
to gain English language proficiency before introducing complex topics),
and building students’ background knowledge to increase their
understanding.

This action requires the use of LCFF supplemental and concentration

funds.
3.6  Professional Throughout the LCAP development process, professional learning was $821,458.00 Yes
Development for identified as a priority for all educational partners. The areas of greatest

Academic Instruction |need are language arts, math and language development. While identifying
supplemental resources to teach grade level standards, professional
development aligned to either current resources or those being purchased
was highlighted to ensure support for staff responsible for teaching and
learning. Professional development opportunities will include both
certificated and classified personnel.
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Action # Title Description Total Funds Contributing

Intensive professional development for teachers of early literacy will be
provided.

Grade level spans will be as follows:

TK - Funded by Universal TK grant funds ($120,000)

K-2 - Funded by Title I, Title I, and Effective Educator Grant

In addition, for the 2024-2025 school year there will be five (5) Teachers on
Special Assignment who will be assigned to school sites to support staff in
meeting the instructional needs of students through on-going, frequent
professional development, model lessons, data analysis, and more.
Specific focus areas will include what is outlined in the LCAP and School
Plans for Student Achievement (SPSAs).

LCFF S/C - For 5 TOSAs

3.7 |District-level The Educational Leadership Division, divided into four departments: $657,165.00 Yes
Instructional Support ' Educational Services; Equity, Multilingual Learners, and Innovation;
Staff Student Services; and Technology are designed to support both the

academic and social-emotional needs of all students, but particularly
multilingual learners, foster youth, students identified as low-income, and
students with disabilities. In addition to supporting staff and students, these
departments ensure that all legal requirements are being met and all
federal guidelines or other funding criteria are being met. The role of each
department is two-fold: support; and accountability.

Below is a list of the department personnel who predominantly support the
actions identified in Goal 3. Additionally, there are staff assigned to support
actions identified in Goal 2

Director of Educational Services - Resources 0605, 3010

Coordinator of Educational Services - 0980, 4035

Educational Services Technician - Focus on Supplemental Curriculum -
0980

Director of Equity, Multilingual Learners, and Innovation - Resource 0980
Coordinator of Equity, Multilingual Learners, and Innovation - 0980
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Educational Services Technician - Focus on ELPAC Testing - 0980
Bilingual Liaison - 0980

Bilingual Liaison - 0980

Secretary/Translator - 0980

Director of Student Services - Resources 0621, 0641, 0980, 6500
Coordinator of Special Education - 3214, 6500

Coordinator of Special Education - 6500

Coordinator of Multitiered Systems of Support - 0641, 2600, 6266
Coordinator of Family Engagement and Support - 3010, 6331
Secretary/Translator - 0980

The Director of Technology and department personnel are identified under
Goal 1, Action 1 related to basic services.

3.8 | Meeting the Needs of SBUSD uses the Systematic English Language Development (SELD) $191,738.00 Yes
Multilingual Learners Program for Designated ELD. A comprehensive ELD program addresses
(English Learners) all four (4) domains - Listening, Speaking, Reading, and Writing. SELD
instruction is supplemented with additional instructional resources,
particularly in the reading and writing domains. These resources include:

Systematic ELD is the adopted language acquisition program used with all
MLs. In addition, the District has purchased the Hello! Newcomer resource
that will be used in the 2024-2025 school year with Newcomer students.
Supplemental resources, such as Guided Reading Kits, have been
purchased to further develop the reading domain.

The Ellevation data platform has been purchased to provide staff with data
on ELs and Long-Term English Learners (LTELS).

The Educational Leadership Division will work with school sites to ensure

Learning Acceleration Tutors (LATs) are providing instruction to Newcomer
students, and intervention to LTELs not making adequate progress.
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LCFF S/C Funds are used to purchase Systematic ELD materials, Hello!
materials, to provide staff with access to the Ellevation digital data
management system for ELs, and professional development to support
instructional strategies for all Multilingual Learners.

LCFF S/C
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Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$13,576,507.00

$1,633,142.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

34.205%

$0.00 34.205%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
2.1 Action:

Devlopment of the Whole Child Through

Specialized Programs

Need:

The need is to ensure that unduplicated
students stay engaged in school and access
specialty programs that enrich their academic

experiences.

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

VAPA/STEM teachers provide weekly instruction
to all students. This action is District-wide to
ensure all students receive engaging, well-
rounded learning experiences, especially
historically underrepresented students such as
multilingual learners, socio-economically
disadvantaged students, students experiencing
housing insecurities, foster youth, and students
with disabilities.

2024-25 Local Control and Accountability Plan for South Bay Union School District

Metric(s) to Monitor
Effectiveness

2.8 and quantitative data -
parent and student
surveys, and teacher
schedules.
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Goal and
Action #

2.2

24

2024-25 Local Control and Accountability Plan for South Bay Union School District

Identified Need(s)

Scope:
LEA-wide

Action:
Social-Emotional Supports

Need:

Unduplicated pupils need access to trauma
informed care and social-emotional supports.
Counselors in particularly provide unduplicated
students with increased services related to
course access, social skills development, and
supports and strategies to combat the
challenges of living bi-nationally, experiencing
poverty and housing insecurities, and
placement in foster care.

Scope:
LEA-wide

Action:
School Connectedness

Need:

Engagement and connectedness of
underrepresented families in the educational
process and daily educational activities. Our
underrepresented students make up our
unduplicated pupil count and it is imperative
that the District and schools provide
opportunities to increase connections through
the Reach Out to Families Center and the
Family Support and Engagement Liaisons at
each school site.

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

All schools are assigned a school counselor to 21,26,2.7,29
provide all students, but especially unduplicated

students, with access to social-emotional supports

that may include individualized counseling

services and/or small social skills groups that

support underrepresented students in accessing

the educational system.

The success of unduplicated pupils is directly 22,29, 210
impacted by parent/family engagement in the

educational process and school activities/events.

This action is designed to ensure that unduplicated

pupils feel valued, heard, and seen. Family

Support and Engagement Liaisons are assigned to

each school within the LEA. The Liaison group

works collaboratively to ensure the needs of all

families, and all students are met, and the

appropriate resources are made available.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
LEA-wide
25 Action: Increased communication with families, increased 2.1, 2.10, 2.11, 2.12
Improved Student Attendance monitoring of attendance data, and interventions
such as the Improving Chronic Absence Network
Need: (ICAN) will have a direct impact on improving and
Approximately 23-38% of unduplicated pupils | increasing services to SBUSD's unduplicated
were identified as chronically absent in the pupils. Attendance is an LEA focus because nearly
2022-2023 school year. a quarter of the student population was chronically
absent in the 2022-2023 school year. The ICAN
Scope: work prov?des the professional development and
LEA-wide planning time for staff to address the attendance
issues facing each school.
2.6 Action: All students are invited to participate in the variety 2.1,2.4 & 2.12
Expanded Learning Opportunities of program offerings throughout the calendar year.
Unduplicated pupils benefit both academically and
Need: socially by expanding their school day.
Before and after school, and intersession Before and after school programming is offered
programming are essential to provide both LEA-wide to all students because it is a need
academic and enrichment opportunities to within our community. In addition, after school
unduplicated pupils. clubs and athletics are offered to expose all
students to extracurricular interests that further
Scope: \promote school engagement.
LEA-wide
3.2 Action: Unduplicated pupils not meeting grade level 3.1,3.2,3.3&3.10
Academic Intervention standards will receive intervention from Learning
Accelerated Tutors assigned to school sites. In
Need: addition, LATs will provide instruction to
The following percentage of each student Newcomers using the Hello! language

group met or exceeded ELA standards on the | development curriculum/resource.
Smarter Balanced 2022-2023 assessment.
English Learners: 11.34%
Socioeconomically Disadvantaged: 26.04%
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

No data was reported for foster youth as there
were fewer than 11 students tested.

The following percentage of each student
group met or exceeded Math standards on the
Smarter Balanced 2022-2023 assessment.
English Learners: 9.96%

Socioeconomically Disadvantaged: 17.07%
No data was reported for foster youth as there
were fewer than 11 students tested.

Our Multilingual learners are not achieving
where we would like to be, both on the
CAASPP and on the ELPAC. For the 2022-
2023 ELPAC Summative Data, below is the
percent of students within each achievement
level:

11.37% of students performing at Level 4
31.54% of students performing at Level 3
31.66% of students performing at Level 2
25.44% of students performing at Level 1

Less than 50% of our Multilingual Learners are
performing at Levels 3 & 4.

SBUSD has 184 Long Term English Learners
(LTELS), ELs who have been in U.S. schools
for six or more years without reaching nor
progressing in the levels of English proficiency
to be reclassified.

Scope:
LEA-wide
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
3.3 Action: Progress monitoring and benchmark assessments 3.1 & 3.2

Student Progress Monitoring are needed to ensure progress is being made
toward mastering grade level standards.

Need: Due to the number of student groups in RED on

Red student groups on CA Dashboard: the California Dashboard it was determined that an

SBUSD District-level student groups identified LEA-wide progress monitoring tool was needed to

in RED were English Learner (ELA) and ensure all students are making progress on grade

African American students (Math). level standards. District staff will be able to

Student groups in RED for academics at the | analyze data across grade levels and across

following school sites: different schools. This data can help determine

Bayside STEAM Academy - Multilingual successes and challenges and where to focus

Learners (ELA) & Students with Disabilities District resources.

(Math)

Godfrey Berry - Students with Disabilities

(ELA)

Central Elementary - Multilingual Learners
(ELA) & Socioeconomically Disadvantaged
(ELA)

Emory Academy - Multilingual Learners (ELA)
& Students with Disabilities (Math)

George Nicoloff - Multilingual Learners (Math),
Hispanic Students (Math), Socioeconomically
Disadvantaged Students (Math) & Students
with

Disabilities (Math)

Oneonta Elementary - Multilingual Learners
(ELA)

Howard Pence - Multilingual Learners (ELA),
Hispanic Students (ELA), Socioeconomically
Disadvantaged Students (ELA), Students with
Disabilities (ELA), Multilingual Learners
(Math), Hispanic Students (Math),
Socioeconomically Disadvantaged Students
(Math) & Students with Disabilities (Math)
Sunnyslope Elementary - Multilingual Learners
(ELA), Socioeconomically Disadvantaged
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Students (ELA), Students with Disabilities
(ELA) & Students with Disabilities (Math)
Scope:
LEA-wide
3.5 Action: English learners benefit from programs that build 3.1, 3.2, 3.3 & 3.4
Highly Qualified Teachers for Class Size upon their primary language and are assets
Reduction and Special Programs based, valuing bilingualism and biliteracy rather
that subtractive in nature. Without the use of LCFF
Need: S/C funds, we would not be able to provide such
Highly qualified teachers are essential in programs. In addition, research on Long Term
meeting the needs of unduplicated pupils. English Learners shows that strategies that benefit

SBUSD is committed to providing quality Dual |younger ELs include dual language immersion and
Language Immersion Programs that promote | other bilingual programs, ensuring appropriately
language acquisition resulting in proficiency in | rigorous content from the beginning (not waiting
two languages. In addition, teachers are for students to gain English language proficiency
needed to maintain smaller class sizes. before introducing complex topics), and building
students’ background knowledge to increase their
understanding.

Scope:
LEA-wide
3.6 Action: Unduplicated pupils need highly qualified and 3.1,3.2,3.3&3.5

Professional Development for Academic trained staff to meet their instructional needs. Staff

Instruction require professional development in the most
effective instructional strategies and use of

Need: evidence based instructional resources.

The following percentage of each student Professional development will be provided across

group met or exceeded ELA standards on the |the LEA in the areas of Language Arts,

Smarter Balanced 2022-2023 assessment. Mathematics, and Language Development.

English Learners: 11.34% Teachers on Special Assignment (TOSAs) are

Socioeconomically Disadvantaged: 26.04% assigned to two schools to support professional
No data was reported for foster youth as there | learning in these three areas. Supplemental
were fewer than 11 students tested. resources have been purchased to assist
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

instruction in phonemic awareness and phonics, in

The following percentage of each student addition to the instructional tools provided within

group met or exceeded Math standards on the | the digital platform iReady. These resources are

Smarter Balanced 2022-2023 assessment. provided LEA-wide, as is the professional

English Learners: 9.96% development to use the resources effectively.

Socioeconomically Disadvantaged: 17.07%

No data was reported for foster youth as there

were fewer than 11 students tested.

Our Multilingual learners are not achieving

where we would like to be, both on the

CAASPP and on the ELPAC. For the 2022-

2023 ELPAC Summative Data, below is the

percent of students within each achievement

level:

11.37% of students performing at Level 4

31.54% of students performing at Level 3

31.66% of students performing at Level 2

25.44% of students performing at Level 1

Scope:

LEA-wide
3.7 Action: Personnel are identified to meet the specific needs 3.1, 3.2 & 3.6

District-level Instructional Support Staff of student groups, including the District's
unduplicated student count as well as students

Need: with disabilities. With the number of student

Instructional support for ELs, Foster Youth, groups performing in RED on the California

and Low-Income students Dashboard, personnel have been identified who

RED student groups at schools sites and the | will monitor the progress of each group throughout

District. the school year to ensure academic growth is

The SBUSD District-level student groups made. Support staff directly supervise instructional

identified in RED were English Learner (ELA) | programs at the school site level, ensure

and African American students (Math). compliance, and provide access to appropriately
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
differentiated educational programs and
Scope: curriculum.
LEA-wide
Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
3.8 Action: Effective Systematic ELD instruction, Data 3.3,3.4 &3.10
Meeting the Needs of Multilingual Learners Management System to monitor ELs, especially
(English Learners) LTELs, Newcomer instruction using Hello!, and
professional development for all staff working
Need: directly with English Learners.
Our Multilingual learners are not achieving Research on LTELs reveals that they share certain
where we would like to be, both on the experiences that may contribute to their prolonged
CAASPP and on the ELPAC. For the 2022- EL status, including:
2023 ELPAC Summative Data, below is the « Variability in the quality and approach to
percent of students within each achievement their education in the elementary grades,
level: « Lack of adequate English language
11.37% of students performing at Level 4 development (ELD) instruction,
31.54% of students performing at Level 3 o Teachers who have not had the
31.66% of students performing at Level 2 preparation to address their needs (which
25.44% of students performing at Level 1. in turn results in lack of access to
Less than 50% of our Multilingual Learners are appropriate grade-level content and
performing at Levels 3 & 4. curricula), and
SBUSD has 184 Long Term English Learners e An undiagnosed or unaddressed learning
(LTELS), ELs who have been in U.S. schools disability.

for six or more years without reaching nor
progressing in the levels of English proficiency
to be reclassified.
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How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

Scope:
Limited to Unduplicated Student Group(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The additional funding has been identified to hire school counselors. Counselors will support foster youth, English learners, and low-income
students as they navigate the educational system, academically, socially, and emotionally. (Action 2.2)

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of N/A Bayside:45.1:1; Berry:25.7:1; Central:31.8:1;
classified staff providing Emory:28.9:1; Mendoza:28.4:1; Nicoloff:23:1;

direct services to students Oneonta:21.4:1; Pence:38.6:1; Sunnyslope:34.5:1
Staff-to-student ratio of N/A Bayside:14.8:1; Berry:15.9:1; Central:17.1:1;
certificated staff providing Emory:17.1:1; Mendoza:14.8:1; Nicoloff:15.2:1;

direct services to students Oneonta:16.9:1; Pence:16.9:1; Sunnyslope:15.2:1
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2024-25 Total Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year

2. Projected LCFF
Supplemental and/or

1. Projected LCFF Base
Grant
(Input Dollar Amount)

LCAP Year Concentration Grants

(Input Dollar Amount)

LCFF Carryover —

Percentage
(Input Percentage from
Prior Year)

Total Percentage to
Increase or Improve

Services for the Coming

School Year

2 divided by 1

Totals $39,691,273.00 $13,576,507.00 34.205%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

$60,837,983.00

Totals $53,395,537.00 $10,568,303.00 $1,921,590.00

Goal # | Action # Action Title Student Group(s)
Student

Group(s)

to Increased

or Improved
Services?

0.000%

$2,310,680.00

Contributing | Scope | Unduplicated | Location | Time Span

Total
Personnel

3 + Carryover %

34.205%

$68,196,110.00

Total Non-
personnel

LCFF Funds

Other State Funds

$7,358,127.00

Local Funds

Federal Funds

Total Funds

Basic Organizational & All
Safety Services and

Structures
1 1.2 Appropriately All No
Credentialed Staff
1 1.3 Digital Safety and All No
Infrastructure
1 1.4 Communication and All No
Connectivity Resources
1 1.5 Educational Partner All No
Engagement
1 1.6 Cycles of Continuous All No
Improvement
2 21 Devlopment of the English Learners Yes LEA- English
Whole Child Through Foster Youth wide Learners
Specialized Programs Low Income Foster Youth
Low Income
2 2.2 Social-Emotional English Learners Yes LEA- English
Supports Foster Youth wide Learners
Low Income Foster Youth
Low Income
2 2.3 District-level Social- All No
Emotional Learning
Support Staff
2 24 School Connectedness English Learners Yes LEA- English All
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
2 25 Improved Student English Learners Yes LEA- English All
Attendance Foster Youth wide Learners Schools
Foster Youth
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$4,668,446 $2,000,742.00

.00

$31,122,96
9.00

$1,074,577
.00

$678,814.0
0

$622,459.0
0

$460,016.0
0

$786,797.0
0

$808,721.0
0

$230,008.0
0

$230,008.0
0

$0.00

$460,532.00

$290,920.00

$266,768.00

$197,149.00

$34,660.00

$0.00

$98,575.00

$98,575.00

$6,065,385.00

$28,305,224.00

$1,213,081.00

$808,720.00

$808,720.00

$543,060.00

$678,825.00

$808,721.00

$271,530.00

$271,530.00

$312,653.00

$1,459,045.00

$166,748.00

$83,374.00

$41,687.00

$21,678.00

$27,098.00

$0.00

$10,839.00

$10,839.00

$291,150.00

$1,358,700.00

$155,280.00

$77,640.00

$38,820.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$92,427.00

$115,534.00

$0.00

$46,214.00

$46,214.00

$6,669,188.00

$31,122,969.00

$1,535,109.00

$969,734.00

$889,227.00

$657,165.00

$821,457.00

$808,721.00

$328,583.00

$328,583.00

Page 62 of 100



Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated | Location | Time Span

to Increased
or Improved
Services?

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Federal Funds

Total Funds

2 2.6
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7
3 3.8

Expanded Learning
Opportunities

Standards Based
Instruction

Academic Intervention

Student Progress
Monitoring

Supplemental Digital
Platforms

Highly Qualified
Teachers for Class Size
Reduction and Special
Programs

Professional
Development for
Academic Instruction

District-level Instructional
Support Staff

Meeting the Needs of
Multilingual Learners
(English Learners)

Low

English
Foster
Low

All

English
Foster
Low

English
Foster
Low

All

English
Low

English
Foster
Low

English
Foster
Low

English

Income

Learners
Youth
Income

Learners
Youth
Income

Learners
Youth
Income

Learners
Income

Learners
Youth
Income

Learners
Youth
Income

Learners

Yes

No

Yes

Yes

No

Yes

Yes

Yes

Yes
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LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

Limite
dto
Undupli
cated
Student
Group(

s)

Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English
Learners
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English
Learners

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

$6,018,831
.00

$581,280.0
0

$475,178.0
0

$460,016.0
0

$566,104.0
0

$10,821,57
3.00

$575,021.0
0

$657,165.0
0

$0.00

$2,579,499.00

$249,119.00

$203,648.00

$197,149.00

$242,616.00

$0.00

$246,437.00

$0.00

$191,738.00

$543,060.00

$808,721.00

$678,826.00

$543,060.00

$808,720.00

$8,824,730.00

$678,826.00

$543,060.00

$191,738.00

$7,962,843.00

$21,678.00

$0.00

$21,678.00

$0.00

$379,367.00

$27,098.00

$21,678.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$92,427.00

$0.00

$0.00

$92,427.00

$0.00

$1,617,476.00

$115,534.00

$92,427.00

$8,598,330.00

$830,399.00

$678,826.00

$657,165.00

$808,720.00

$10,821,573.00

$821,458.00

$657,165.00

$191,738.00
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2024-25 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:aulnl_d(;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
0 0, o 0, 0,
$39,69(‘)I,273.0 $13,57g,507.0 34.205% 0.000% 34.205% $13,76§,245.0 0.000% 34.688 % Total: $13.768,245.00
LEA-wide
Total: $13,576,507.00
Limited Total:  $191,738.00
Schoolwide
Total: SO

Contributing to At Planned

Increased or Unduplicated 2TERC TS e Percentage of

Action Title Location Contributing

Improved Student Group(s) Actions (LCFF Improved

Services? Services (%)

2 21 Devlopment of the Whole Yes LEA-wide English Learners $543,060.00
Child Through Specialized Foster Youth
Programs Low Income

2 2.2 Social-Emotional Supports Yes LEA-wide English Learners $678,825.00
Foster Youth
Low Income

2 24 School Connectedness Yes LEA-wide English Learners  All Schools $271,530.00
Foster Youth
Low Income

2 25 Improved Student Yes LEA-wide English Learners  All Schools $271,530.00
Attendance Foster Youth
Low Income

2 2.6 Expanded Learning Yes LEA-wide English Learners  All Schools $543,060.00
Opportunities Foster Youth
Low Income

3 3.2 Academic Intervention Yes LEA-wide English Learners $678,826.00
Foster Youth
Low Income
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Action # Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated
Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Student Progress
Monitoring

Highly Qualified Teachers
for Class Size Reduction
and Special Programs

Professional Development
for Academic Instruction

District-level Instructional
Support Staff

Meeting the Needs of
Multilingual Learners
(English Learners)

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)
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English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

All Schools

All Schools

All Schools

All Schools

$543,060.00

$8,824,730.00

$678,826.00

$543,060.00

$191,738.00
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2023-24 Annual Update Table

Last Year's .
Total Planned il Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $47,219,975.00 $47,542,538.87
Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
1 1.1 Literacy and Math TOSAs Yes $265,672.00 $274,931.78
1 1.2 Language Development TOSA Yes $124,149.00 $83,771.73
1 1.3 District and Site Level English No $247,882.00 $163,054.72
Learner Support
1 1.4 District and Site Level Academic No $1,575,433.00 $1,893,221.91
Support and Interventions
1 1.5 Professional Learning (Academic) No $166,037.00 $164,170.94
1 1.6 Supplemental Instructional Yes $51,500.00 $54,082.49
Materials
1 1.7 Visual Performing Arts (VAPA) and Yes $1,616,080.00 $1,094,356.20

Science, Technology, Engineering
and Math (STEM)

1 1.8 Digital Platforms and Content Yes $364,106.00 $837,823.70
1 1.9 Curriculum Adoptions No $309,000.00 $0.00
1 1.10 One to One Digital Devices No $515,000.00 $19,472.38
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

1 1.1
1 1.12
1 1.13
1 1.14
1 1.15
1 1.16
1 1.17
1 1.18
2 2.1
2 2.2
2 23
2 2.4
2 2.5

Connectivity Resources

Digital and Network Safety

Credentialed Teaching Staff

Class Size

Student Progress Monitoring

Support Staff

Instructional Assistants

Equity, SEL, Language Acquisition,

and Math TOSAs

Equity Access Task Force

Ethnic Studies

Equity Based Professional Learning

Equity Focused Leadership

Framework

Culturally Relevant Curricular
Materials

2024-25 Local Control and Accountability Plan for South Bay Union School District

No

No

Yes

Yes

Yes

Yes

Yes

No

Yes

No

No

No

Yes

Last Year's Planned
Expenditures
Total Funds

$46,350.00

$2,232,409.00

$14,233,563.00

$1,648,000.00

$49,440.00

$561,350.00

$0.00

$0.00

$31,209.00

$62,109.00

$98,468.00

$0.00

$61,800.00

Estimated Actual
Expenditures
Input Total Funds

$150,000.00

$1,536,484.63

$20,397,824.00

$1,871,492.70

$94,273.34

$1,812,148.71

$0.00

$0.00

$2,878.37

$0.00

$4,575.00

$0.00

$22,723.82
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased
Goal # or Improved Services?

2 2.7
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7
3 3.8
3 3.9
3 3.10
3 3.11
3 3.12

Equity and Inclusion TOSA

Conduct Equity Walks, Student
Empathy Interviews, and Student
Fishbowls

Social Emotional Learning TOSA

District Behavior Support Team

SEL and Mental Health

Professional Learning

District Social Worker

Family Communication

Behavior Intervention Assistants

After School Enrichment

Facilities, Maintenance, and

Transportation

Family Education and Engagement

Mental Health MTSS Framework

Attendance Support

Reach Out to Families Center
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Yes

No

No

No

No

No

No

Yes

No

Yes

No

Yes

Yes

Last Year's Planned

Expenditures
Total Funds

$111,975.00

$61,800.00

$111,975.00

$495,204.00

$31,827.00

$114,445.00

$30,900.00

$505,000.00

$2,551,575.00

$15,304,489.00

$10,300.00

$131,000.00

$1,028,716.00

$18,747.00

Estimated Actual

Expenditures

Input Total Funds

$148,519.65

$0.00

$147,597.63

$755,634.97

$0.00

$135,786.72

$36,680.00

$448,357.87

$2,324,729.72

$8,750,939.23

$18,866.31

$75,000.00

$1,006,674.28

$309,56.05
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

3 3.13 School Counselors Yes $861,965.00 $868,992.81
3 3.14 School Psychologists No $1,287,500.00 $1,765,029.34
3 3.15 Supervision Assistants No $303,000.00 $551,487.87
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2023-24 Contributing Actions Annual Update Table

6. Estimated
LCFF
Supplemental
and/or
Concentration
Grants
(Input Dollar
Amount

$15,265,079.00

Goal # | Action #

7. Total Estimated
Expenditures for
Contributing
Actions
(LCFF Funds)

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

$20,792,400.00

Prior Action/Service Title

$26,537,540.50

Difference
Between Planned
and Estimated
Expenditures for
Contributing
Actions

Improved
Services (%)

(Subtract 7 from

Contributing to
Increased or
Improved Services?

($5,745,140.50)

1.200%

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

5. Total Planned
Percentage of

Difference
Between Planned

8. Total Estimated

Percentage of
Improved
Services

(%)

0.000%

Estimated Actual
Expenditures for
Contributing
Actions

and Estimated
Percentage of
Improved
Services
(Subtract 5 from

-1.200%

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

1 1.1
1 1.2
1 1.6
1 1.7
1 1.8
1 1.13
1 1.14
1 1.15
1 1.16
1 117
2 2.1

Literacy and Math TOSAs
Language Development TOSA
Supplemental Instructional

Materials
Visual Performing Arts (VAPA)

and Science, Technology,
Engineering and Math (STEM)
Digital Platforms and Content
Credentialed Teaching Staff
Class Size

Student Progress Monitoring
Support Staff

Instructional Assistants

Equity Access Task Force

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

$126,633.00
$124,149.00
$51,500.00

$1,616,080.00

$143,673.00
$14,233,563.00
$1,648,000.00
$49,440.00
$561,350.00
$0.00

$31,209.00
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Input LCFF Funds

$167,010.53
$83,561.57
$50,530.26

$977,567.49

$233,744.34
$20,397,824.00
$1,871,492.70
$0.00
$678,098.46
$0.00

$1,811.37

1.2
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Last Year's Planned | Estimated Actual

Estimated Actual

Last Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Year's Prior Action/Service Title Increased or Contributing Contributing of Improved ge
. . ; . . Improved Services
Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P 9
2 25 Culturally Relevant Curricular Yes $61,800.00 $22,723.82
Materials
2 2.6 Equity and Inclusion TOSA Yes $111,975.00 $148,519.65
2 2.7 Conduct Equity Walks, Student Yes $61,800.00 $0.00

Empathy Interviews, and
Student Fishbowls

3 3.7 After School Enrichment Yes $51,500.00 $0.00

3 3.9 Family Education and Yes $10,300.00 $6,889.45
Engagement

3 3.11 Attendance Support Yes $1,028,716.00 $1,006,674.28

3 3.12 Reach Out to Families Center Yes $18,747.00 $22,099.77

3 3.13  School Counselors Yes $861,965.00 $868,992.81

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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2023-24 LCFF Carryover Table

10. Total
Percentage to
Increase or
Improve
Services for the
Current School
Year
(6 divided by 9 +
Carryover %

34.917%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by 9,
plus 8)

7. Total
Estimated
Actual
Expenditures
for Contributing
Actions
(LCFF Funds)

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

6. Estimated
Actual LCFF
Supplemental

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

LCFF Carryover
— Percentage
(Percentage
from Prior Year)

and/or
Concentration
Grants

$43,717,658.00  $15,265,079.00 0.00% $26,537,540.50 0.000% 60.702%
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12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).
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e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

¢ NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

o An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the

LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.
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o Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
o Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
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accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.

» If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline

¢ When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference

Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP ' completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 202425 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and

How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to

address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:
o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the

LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

¢ How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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o Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

2024-25 Local Control and Accountability Plan for South Bay Union School District Page 93 of 100



o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
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a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.
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o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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