LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Greater San Diego Academy Charter School
CDS Code: 6117303

School Year: 2024-25

LEA contact information: Eric Van Huynh, CBO

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source

All federal funds,
$38,932, (2%)

All othe
$173,984, (15%)
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51,919,583 (91%)

CFF supplemental &
ancentratiomgrants,
mpwmbmw;m&v

This chart shows the total general purpose revenue Greater San Diego Academy Charter School expects
to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Greater San Diego
Academy Charter School is $2,305,546.00, of which $2,092,902.00 is Local Control Funding Formula
(LCFF), $173,984.00 is other state funds, $19,672.00 is local funds, and $18,988.00 is federal funds. Of
the $2,092,902.00 in LCFF Funds, $178,183.00 is generated based on the enrollment of high needs
students (foster youth, English learner, and low-income students). " :
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 2,000,000
Total Budgeted
$ 1,500,000 General Fund
Expenditures,
$1,896,349
$ 1,000,000
Total Budgeted
$ 500,000 Expenditures in
the LCAP
$916,539
$0

This chart provides a quick summary of how much Greater San Diego Academy Charter School plans to
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Greater San Diego Academy Charter School plans to
spend $1,896,349.00 for the 2024-25 school year. Of that amount, $916,539.00 is tied to actions/services
in the LCAP and $979,810.00 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

The expenditures for 2023-24 school year does not include in the LCAP are: salaries for administrative
staff, certificated and classified staff, office support assistance and staff, operationl costs and
maintenance, basic school supplies, office supplies, technology and telecommunications.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Greater San Diego Academy Charter School is projecting it will receive $178,183.00 based on
the enrollment of foster youth, English learner, and low-income students. Greater San Diego Academy
Charter School must describe how it intends to increase or improve services for high needs students in
the LCAP. Greater San Diego Academy Charter School plans to spend $176,974.00 towards meeting this
requirement, as described in the LCAP. The additional improved services described in the plan include
the following:
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High Needs

Students
O Total Budgeted Expenditures for
High Needs Students in the LCAP $614,688
O Actual Expenditures for High
Needs Students in LCAP $584,078

50 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $ 700,000

This chart compares what Greater San Diego Academy Charter School budgeted last year in the LCAP

for actions and services that contribute to increasing or improving services for high needs students with

what Greater San Diego Academy Charter School estimates it has spent on actions and services that
contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Greater San Diego Academy Charter
School's LCAP budgeted $614,688.00 for planned actions to increase or improve services for high needs
students. Greater San Diego Academy Charter School actually spent $534,578.00 for actions to increase
or improve services for high needs students in 2023-24. The difference between the budgeted and actual
expenditures of $80,110.00 had the following impact on Greater San Diego Academy Charter School's
ability to increase or improve services for high needs students:

In 2023-24, the Greater San Diego Academy Charter School budgeted $614,688 for planned actions to
increase or improve services for high needs students. The Greater San Diego Academy actually spent
$534,578. The minor difference between the budget and actual monies spent did not result in any
significant impact to the services given to our high need students.
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2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023—-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Greater San Diego Academy

Catherine Ann
Director

cann@jdusd.org
619-669-3050

2024 LCAP Annual Update for the 2023-24 LCAP for Greater San Diego Academy
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Goals and Actions

Goal

Goal #

Description

|

Increase umam:m of students that are on c,mox to mﬁmafmﬁm Career u:a Oo__m.@m.._»mmam in grades K-8 and mc._uno:_ high |
school students' success by helping them become career and college ready through the use of dual enrollment programs,
A-G compliant classes, Career Technical Education (CTE) classes, and Work Based Learning experiences.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Qutcome

Year 3 Outcome

Desired Outcome for
2023-24

Cohort Graduation
Rate (including both 4
yr and 5 yr cohort
rate)

19-20 4 yr Cohort
Graduation Rate:
73.3%

19-20 5 yr Cohort
Graduation rate:
73.3%

20-21 4 yr Cohort
Graduation Rate:
83.3%

Includes 1 dropout.
The student attended
GSDA for 48 days in
his 9th grade year
(2017-18)

20-21 5 yr Cohort
Graduation rate: 86%

21-22 4 yr Cohort
Graduation Rate:
100%

21-22 5 yr Cohort
Graduation rate:
84 .6%

22-23 4 yr Cohort
Graduation Rate:
100%

22-23 5 yr Cohort
Graduation rate:
N/A

Increase cohort
graduation rate by 1%
or 1 student.

A-G Completion Rate

20-21 A-G Completion
rate for 2021
graduates: 75%

21-22 A-G Track
participation rate for
grades 9-12: 67% (30
of 45 students
enrolled at any point

in 21-22)

L

20-21 A-G Completion
rate for 2021
graduates: 75% (9 of
12 graduates)

21-22 A-G Completion
rate for 21-22
graduates: 43% (3 of
7 graduates)

21-22 A-G Completion
rate for 2022
graduates: 43% (3 of
7 graduates)

22-23 A-G Completion
rate for 22-23
graduates: 20% (1 of
5 graduates)

23-24 A-G Completion
rate for 2024
graduates: 23% (3 of
13 graduates)

23-24 A-G Track
participation rate for
grades 9-12: 58% (35
of 60 students
enrolled at any point
in 23-24)

Increase percent of
students completing
A-G requirements.

Maintain and/or
increase the percent
of students on the A-G
track in grades 9-12.

2024 LCAP Annual Update for the 2023-24 LCAP for Greater San Diego Academy
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Participation in
Community College
courses.

19-20 Community
College participation:
9% (4 students & 13
courses)

20-21 Community
College participation:
8.6% (3 students & 9
courses)

21-22 Community
College participation:
10.7% (2 students & 3
courses)

22-23 Community
College participation:
0

Increase either
percent of students
taking Community
College courses or the
number of overall
courses taken.

Overall achievement
level in ELA as
measured by
CAASPP.

2019 Participation
Rate: 76%
Overall Met or
Exceeded:61%
Hispanic: 50%
Econ. Dis: 44%

Overall DFS: +18.3
pts

Hispanic DFS: +5.5
pts

Econ. Dis. DFS: -19.8
pts

2021 Participation
Rate: 36%
Overall Met or
Exceeded:74%
Hispanic: 75%
Econ. Dis:73%

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis. DFS: Not
available

Nearly Met

Overall DFS: -29 pts
Hispanic DFS: -33.5
pts

Econ. Dis. DFS: -20.5
pts

Not Met

Overall DFS: -76 pts
Hispanic DFS: -91 pts
Econ. Dis. DFS: -76
pts

2022 Participation
Rate: 92.5%
Overall Met or
Exceeded: 60%
Hispanic: 53%
Econ. Dis: 65.63%

Overall DFS: +1.3 pts

Hispanic DFS: -6.4 pts
Econ. Dis. DFS: +30.1
pts

Nearly Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis. DFS: Not
available

Not Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis DFS: Not
available

2023 Participation
Rate: 88.3%
Overall Met or
Exceeded: 49.4%
Hispanic: 37.93%
Econ. Dis: 42.42%

Overall DFS: -16 pts
Hispanic DFS: -4.1 pts
Econ. Dis. DFS: -17.2
pts

Nearly Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis. DFS: Not
available

Not Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis DFS: Not
available

Increase overall
percentage of
students
demonstrating
proficiency by 5%.
For students in the
Standards Nearly Met
or Not Met Level,
maintain or decrease
the average distance
from standard (DFS).

2024 LCAP Annual Update for the 2023-24 LCAP for Greater San Diego Academy
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Qutcome

Desired Outcome for
2023-24

Overall achievement
level in Math as
measured by
CAASPP.

2019 Participation
Rate: 76%
Overall Met or
Exceeded:40%
Hispanic: 27%
Econ. Dis: 26%

Overall DFS: -37 .4 pts
Hispanic DFS: -67.4
pts

Econ. Dis. DFS: -76.6
pts

2021 Participation
Rate: 36%
Overall Met or
Exceeded: 50%
Hispanic: 33%
Econ. Dis: 53%

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis. DFS: Not
available

Nearly Met Average
DFS

Overall: -27 pts
Hispanic: -43 pts
Econ. Dis.: -29 pts

Not Met Average DFS
Overall: -126 pts
Hispanic: -133.5 pts
Econ. Dis.: -129 pts

2022 Participation
Rate: 92.5%
Overall Met or
Exceeded: 42.22%
Hispanic: 30%
Econ. Dis: 43.75%

Overall DFS: -34.4 pts
Hispanic DFS: -54.7
pts

Econ. Dis. DFS: -18.2
pts

Nearly Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis. DFS: Not
available

Not Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis DFS: Not
available

2023 Participation
Rate: 87.2%
Overall Met or
Exceeded: 41.46%
Hispanic: 28.56%
Econ. Dis: 24.24%

Overall DFS: -57.8 pts
Hispanic DFS: -66.5
pts

Econ. Dis. DFS: -83.1
pts

Nearly Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis. DFS: Not
available

Not Met

Overall DFS: Not
available

Hispanic DFS: Not
available

Econ. Dis DFS: Not
available

Increase overall
percentage of
students
demonstrating
proficiency by 10%.
For students in the
Standards Nearly Met
or Not Met Level,
maintain or decrease
the average distance
from standard (DFS).

Participation in CTE
courses.

20-21: GSDA does
not currently offer
CTE courses.

GSDA has contracted
with Edgenuity to offer
a full range of CTE
courses in 22-23.

22-23 CTE
participation:

5 students & 6
courses (1st
semester) 5 students
& 5 courses (2nd
semester)

23-24 CTE
participation:

6 students & 12
courses

Students will be able
to participate in at
least one complete
CTE Pathway.

2024 LCAP Annual Update for the 2023-24 LCAP for Greater San Diego Academy
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Area achievement
levels in ELA as
measured by
CAASPP.

18-19 Area
achievement levels
Reading: Above 26%
Near 44% Below 30%
Writing: Above 26%
Near 48.5% Below
25%

Listening: Above 19%
Near 62% Below 19%
Research/Inquiry:
Above

20-21 Area
achievement levels
Reading: Above 33%
Near 57% Below 10%
Writing: Above 17%
Near 71% Below 12%
Listening: Above 29%
Near 69% Below 3%
Research/Inquiry:
Above 26% Near 67%
Below 7%

21-22 Area
achievement levels
Reading: Above
21.35% Near 66.29%
Below 12.36%
Writing: Above
12.22% WNear 64.44%
Below 23.33%
Listening: Above
15.56% Near 80%
Below 4.44%
Research/Inquiry:
Above 21.11% Near
71.11% Below 7.78%

22-23 Area
achievement levels
Reading: Above

24 1% Near 53.01%
Below 22.89%
Writing: Above
20.48% Near 51.81%
Below 2.71%
Listening: Above
14.46% Near 73.49%
Below 12.05%
Research/Inquiry:
Above 10.84% Near
74.70% Below

Increase students
scoring Above or Near
per strand by 5%

CAASPP

Procedures: Above
27% Near 30% Below
43%

Problem Solving:
Above 21% Near
42.5% Below 36%
Reasoning: Above
21.5% Near 47%

Procedures: Above
21% Near 60% Below
19%

Problem Solving:
Above 21% Near 67%
Below 12%
Reasoning: Above
12% Near 74% Below

Procedures: Above
16.67% Near 52.22%
Below 31.11%
Problem Solving:
Above 13.33% Near
58.89% Below
27.78%

Reasoning: Above

Procedures: Above
23.17% Near 34.15%
Below 42.68%
Problem Solving:
Above 18.29% Near
52.44% Below
29.27%

Reasoning: Above

14.46%
Area achievement 18-19 Area 20-21 Area 21-22 Area 22-23 Area Increase students
levels in Math as achievement levels achievement levels achievement levels achievement levels scoring Above or Near
measured by Concepts & Concepts & Concepts & Concepts & per strand by 10%

ELA as measured by
iReady.

established Fall 2021.

40% proficient
34% approaching
26% at risk

40% proficient
33% approaching
27% at risk

43% profiicient
34% approaching
23% at risk

Below 32% 14% 14.44% Near 65.56% |12.20% Near 63.41%
Below 20% Below 24.39%
Proficiency level in Baseline to be Fall 2021: Fall 2022: Fall 2023: Increase at or above

grade level rate and/or
reduce at-risk rate in
Grades 3-8 Cohort

2024 LCAP Annual Update for the 2023-24 LCAP for Greater San Diego Academy
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Mid year 2021:
53% proficient
33% approaching
14% at risk

Hispanic Fall 2021:
31% proficient
42% approaching
27% at risk

Mid year 2021:
54% proficient
29% approaching
18% at risk

Econ Dis. Fall 2021:

42% proficient
28% approaching
30% at risk

Econ Dis. Mid year
2021:

Grades 3-8 Cohort
Growth:

ELA at or above:
52%-73% (+21%)
ELA approaching:
22%-8% (-14%)

ELA below: 27%-18%
(-9%)

Grades 1-2 Cohort
Growth:

ELA at or above:
22%-44% (+22%)
ELA
approaching:43%-
43% ( no change)
ELA below: 35%-13%
(-22%)

The majority of
Kindergarten students
are taking alternative

Grades 3-8 Cohort
Growth:

ELA at or above:
54%-52% (-2%)

ELA approaching:
17%-20% (+3%)

ELA below: 19%-11%
(-8%)

Grades 1-2 Cohort
Growth:

ELA at or above:
19%-37% (+18%)
ELA approaching:
59%-33% (-26%)
ELA below: 19%-11%
(-8%)

and Grades K-2
Cohort by 10% per
year.

Math as measured by
iReady.

established Fall 2021

22% proficient
38% approaching
40% at risk

Mid year 2021:
33% proficient
52% approaching
15% at risk

23% proficient
37% approaching
40% at risk

Grades 3-8 Cohort
Growth:

Math at or above:
30%-51% (+21%)

25% proficient
42% approaching
33% at risk

Grades 3-8 Cohort
Growth:

Math at or above:
30%-45% (+15%)

58% proficient assessments.
32% approaching
10% at risk
Proficiency level in Baseline to be Fall 2021: Fall 2022: Fall 2023: increase at or above

grade level rate and/or
reduce at-risk rate in
Grades 3-8 Cohort
and Grades K-2
Cohort by 10% per
year.

2024 LCAP Annual Update for the 2023-24 LCAP for Greater San Diego Academy
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