




June 30, 2021 June 30, 2020 Variance

ASSETS

Cash 23,288,646 18,356,397 4,932,249

Taxes Receivable 934,158 1,101,890 (167,732)

Accts Receivable (81,710) 327,159 (408,869)

Due From Other Funds 2,238,689 2,561,069 (322,380)

Inventories 31,401 27,679 3,722

Total Assets and Outflows    26,411,184 22,374,194 4,036,990

LIABILITIES

Accounts Payables 3,150,102 2,510,018 640,084

Accrued Payroll 5,925,742 5,000,331 925,411

Prepaid Items 5,372 345 5,026

Deferred Tax Revenues 917,570 913,993 3,577

Taxes Collected In Advance 68,886 70,639 (1,752)

Total Liabilitites and Inflows    10,067,672 8,495,327 1,572,345

FUND BALANCE

Fund Balance Unrestricted 8,409,195 8,766,643 (357,447)

Fund Balance Restricted 6,645,698 5,070,810 1,574,889

Fuel Inventory Reserve 31,401 27,679 3,722

Actual Revenues 140,622,090 88,414,053 52,208,038

Actual Expenditures 139,364,873 88,400,317 50,964,556

Fund Balance 16,343,512 13,878,867 2,464,645

Total Liabilities and Fund Balance    26,411,184 22,374,194 4,036,990
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(21,361)            

Revised YTD Percent Revised YTD Percent

1100 General Fund Appropriation Expended Used Appropriation Expended Used

55 Legislative 11,573             8,885                76.8% 11,573             11,367             75.0%

56 Executive 3,175,530        3,196,890         100.7% 2,751,195        3,120,566         113.5%

57 Finance 1,145,261        1,090,392         95.4% 1,146,953        1,060,983         92.7%

58 Management Information Systems 1,394,461        1,295,703         93.7% 1,459,862        1,335,054         91.6%

59 Planning 1,026,692        933,837            91.2% 1,107,322        981,987           88.9%

62 Community Services 2,127,738        1,851,520         87.1% 2,615,535        2,156,089         82.4%

63 Library 1,132,963        1,132,963         100.0% 1,164,166        1,164,166         100.0%

66 Public Health & Welfare 86,076             136,270            158.3% 33,633             92,637             275.4%

68 SEDCo 244,046           227,227            93.1% 246,644           228,565           92.7%

71 Fire Services 5,777,278        5,491,073         96.0% 5,643,939        5,220,003         92.6%

72 Police Services 7,088,141        6,659,448         94.1% 7,210,338        6,593,632         91.5%

81 Public Works 6,915,273        6,327,186         93.9% 6,947,868        6,262,309         90.8%

85 Debt 6,482,918        54,872,095       846.4% 6,145,997        6,210,552         101.1%

91 County Tax 3,188,519        3,188,519         100.0% 2,956,659        2,956,659         100.0%

94 Capital Equipment 1,546,736        1,331,203         99.1% 2,375,819        1,215,505         51.4%

97 Other 1,864,341        1,127,066         60.5% 1,371,129        841,030           61.3%

Total General Fund Expenditures 43,207,546      88,941,543       206.9% 43,188,632      39,451,104 91.5%

Fund 7150 Adult Education 194,558           123,444            63.4% 202,311           181,487           89.7%

Fund 7100 Total School General Fund 53,312,138      50,299,886       94.4% 51,426,993      48,770,413       94.8%

Total School General Fund Expenditures 53,506,696      50,423,330       94.2% 51,629,304      48,951,900       94.8%

Grand Total 96,714,242      139,364,873     144.6% 94,817,936      88,403,004       93.3%

12   Months    =   100.00%

NOTES:

Overall:  Non-union furloughed time (avg 20 hrs/week) ended July 24, 2020.

Overall:  COLA adjustment for non-union staff took effect on Jan. 1, 2021 - normally adjusted in July.

Overall:  Not all year end transfers have been made.

58:  MIS Staffing changes - unfilled position recently filled

62:  Community Services:  Reduction in programs due to COVID

66:  Public Assistance:  Increase in GA housing costs.

85:  Debt - including cost of issuance on Advance Refunding

Town of Scarborough

Comparative Year To Date Expenditures

6/30/2021 6/30/2020
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Revised Revised

Estimated Actual YTD % Estimated Actual YTD %

1100 General Fund Revenue Revenue Collected Revenue Revenue Collected

90 Taxes 27,335,611        28,142,475        103.0% 27,483,464        26,801,711        97.5%

91 Interest On Delinquent Taxes 97,500               66,326               68.0% 97,500               90,150               92.5%

92 Licenses And Permits 794,880             1,068,273          134.4% 699,480             735,354             105.1%

93 Intergovernmental Revenues 4,476,411          4,179,005          93.4% 3,406,016          3,258,115          95.7%

94 Charge For Services 6,515,892          5,094,194          78.2% 6,639,097          5,241,614          79.0%

95 Fines Forfeits And Assessments 87,700               108,569             123.8% 71,000               97,222               136.9%

96 Miscellaneous Revenues 767,719             6,511,452          848.2% 823,848             533,333             64.7%

99 Other Financing Sources 3,074,711          42,912,191        1395.6% 3,628,175          634,608             17.5%

Total General Fund Revenues 43,150,425        88,082,485        204.1% 42,848,580        37,392,107        87.3%

Fund 7150 Adult Education 194,558             164,348             84.5% 202,311             168,586             83.3%

Fund 7100 Total School General Fund 53,311,243        52,375,258        98.2% 51,426,993        50,853,359        98.9%

Total School General Fund Revenues 53,505,801        52,539,606        98.2% 51,629,304        51,021,945        98.8%

Grand Total 96,656,226        140,622,090      145.5% 94,477,884        88,414,053        93.6%

Property Taxes Collected:           99.24% FY2020 Property Taxes Collected June 2020:  98.83%

Collections as of 07-31-2021:     99.31% FY2019 Property Taxes Collected June 2019:  99.02%

12   Months    =   100.00% FY2018 Property Taxes Collected June 2018:  99.10%

FY2017 Property Taxes Collected June 2017:  99.15%

NOTES:

90:  Property taxes are recorded as revenue when the bills are issued.  Excise taxes are above estimates by $1,140,356.

91:  Interest rate decreased to 8% for unpaid property taxes as set by the State.  Scarborough set our rate at 5%,

92:  Licenses & Permits:  Electrical, Building & Plumbing Rev are all above estimates in FY21. Marijuana licenses are above estimates by $13,650.

93:  Intergovernmental Revenues:  Final Homestead revenues not yet received.  State Rev Sharing is $441,874 over collected at year end.

94:  Charge for Services:  Comm Service summer programs and child care are below estimates. (Due to Covid Restrictions)

95:  Fines & Forfeits:  Parking and False Alarm Violations have exceeded estimates

96:  Includes premium on advanced refunding.

Town of Scarborough

Comparative Year To Date Revenues

6/30/2021 6/30/2020
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Original Revised YTD Available Percent

Other Town Fund Expenditures Appropriation Budget Expended Encumb Budget Used

Fund 1200 Total Special Revenue Fund                                    -                            -   5,660,242                  21,188               (5,681,430) 100.0%

Fund 1300 Total Capital Projects Fund                                   -                            -   494,177                     -                     (494,177) 100.0%

Fund 1310 Total Capital Projects Fund                         867,000                 867,000 1,210,948                  -                     (343,948) 139.7%

Fund 1500 Total Cemetery Permanent Fund         -                       -                       -                            -                     -                    0.0%

Total Town Other Fund Exp 867,000                867,000               7,365,368                  21,188               (6,519,555) 852.0%

Other School Fund Expenditures

Fund 72xx Total School Special Revenue Fund                           -                            -   5,447,319                  -                     (5,447,319) 100.0%

Fund 7300 Total School Capital Projects Fund                 100,000                 100,000 -                            -                     100,000 0.0%

Fund 7400 Total School Capital Projects Fund               1,713,212              1,713,212 1,223,672                  3,051                 486,489 71.6%

Fund 7600 Total School Nutrition Program               1,777,105              1,777,105 1,411,786                  -                     365,319 79.4%

Fund 7800 Total School Scholarship Funds -                       -                       4,500                        -                     (4,500) 100.0%

Total School Other Fund Exp 3,590,317             3,590,317            8,087,276                  3,051                 (4,500,010) 225.3%

                                       

Original Revised 

Estimated Estimated Actual YTD Remaining %

Other Town Fund Revenues Revenue Revenue Revenue Revenue Collected

Fund 1200 Total Special Revenue Fund                                    -                            -   5,845,743                  (5,845,743) 100.0%

Fund 1300 Total Capital Projects Fund                                   -                            -   54,394                      (54,394) 100.0%

Fund 1310 Total Capital Projects Fund                         867,000                 867,000 2,221,625                  (1,354,625) 256.2%

Fund 1500 Total Cemetery Permanent Fund                                   -                            -   1,851                        (1,851) 100.0%

Total Town Other Fund Rev 867,000                867,000               8,123,612                  (7,256,612) 937.0%

Other School Fund Revenues

Fund 72xx Total School Special Revenue Fund                           -                            -   4,840,042                  (4,840,042) 100.0%

Fund 7300 Total School Capital Projects Fund                 100,000                 100,000 100,005                     (5) 100.0%

Fund 7400 Total School Capital Projects Fund               1,713,212              1,713,212 270,427                     1,442,785 15.8%

Fund 7600 Total School Nutrition Program               1,777,105              1,777,105 977,015                     800,090 55.0%

Fund 7800 Total School Scholarship Funds                           -                            -   1,477                        (1,477) 100.0%

Total School Other Fund Rev 3,590,317             3,590,317            6,188,966                  (2,598,649) 172.4%

===========================================================================================================

Original Budget Revised Budget YTD Activity Remaining Bal Percentage

Grand Totals Expenditures 101,113,542.75    101,171,558.59    154,817,516.09         (54,128,440.99)  153.5%

Grand Totals Revenues 101,113,542.75    101,113,542.75    154,934,668.41         (53,821,125.66)  153.2%

Town of Scarborough

Year To Date Expenditures Through June 30, 2021 - Unaudited

Year To Date Revenues  Through  June 30, 2021 - Unaudited
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Original Revised YTD Available Percent

Education: Appropriation Budget Expended Encumb Budget Used

Regular instruction 32,894,838           32,902,338           31,289,477.83      -               1,612,860 95.1%

Improvement of instruction 992,791                992,791                839,674.34           -               153,117 84.6%

Special services 4,757,146             4,760,741             4,587,170.26        4,396.72       169,174 96.4%

General & special administration 279,295                279,295                268,323.38           -               10,972 96.1%

Board of education 37,851                  37,851                  38,786.57             -               (936) 102.5%

Office of the superintendent 754,591                754,591                682,729.97           -               71,861 90.5%

Business administration 2,291,654             2,291,654             2,251,037.76        -               40,616 98.2%

Transportation 1,828,951             1,828,951             1,367,080.01        -               461,871 74.7%

Operation and maintenance of plant 4,164,388             4,154,188             3,831,134.43        -               323,054 92.2%

Adult Education 194,558                194,558                123,443.95           -               71,114 63.4%

Food Service Allocation -                       -                       -                     0.0%

Debt service 5,309,738             5,309,738             5,144,471.53        -               165,266 96.9%

Total Education 53,505,801           53,506,696           50,423,330.03      4,396.72       3,078,969.25     94.2%

Town of Scarborough

Year To Date Education Expenditures

Through June 30, 2021 - Unaudited

Page 7



As of June 30, 2021

Estimated Actual YTD

Selected Revenues Revenue Revenue % Collected

Excise Tax Collections 6,000,000           7,140,356 119.0%

State Revenue Sharing 1,397,937           1,839,811 131.6%

Rescue Revenues 1,250,000           729,167 58.3%

LRAP-Local Road Assist. 331,444              309,920 93.5%

Building Permits 500,000              736,567 147.3%

Investment Interest 100,000              6,073,212 6073.2%

Plumbing Permits 45,000                45,633 101.4%

Electrical Permits 70,000                100,384 143.4%

Education Subsidy 4,035,887           4,032,960 99.9%

Executive (TM, HR, TC) 744,699              504,109              67.7%

Fund Balance 400,000              -                      0.0%

Finance 6,051,665           12,819,385         211.8%

Property Taxes 21,340,911         21,340,912         100.0%

MIS 673,145              632,675              94.0%

Planning 725,803              1,009,385           139.1%

Community Serv 2,206,000           1,595,683           72.3%

General Assist. Misc Rev -                      4,097                  100.0%

SEDCO -                      0.0%

Fire Dept 1,408,000           933,310              66.3%

Police Dept 967,729              909,354              94.0%

Public Works 1,514,250           1,250,240           82.6%

Debt 1,982,611           42,315,000         2134.3%

Intergovernmental 4,073,511           4,176,145           102.5%

TIFs and Interfund Transfers 1,062,100           592,191              55.8%

43,150,425         88,082,485         204.1%

Town General Fund Revenues by Department
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