
Communications & 
Community Relations

Leadership NISD – October 13, 2021



A way for community members to receive 
a behind-the-scenes look at Northwest 
ISD. This yearlong program was designed 
to provide you with an overview to help 
you better understand how our school 
district operates and how you can be 
involved.

What is Leadership NISD?



What Does This Mean For Me?
Ambassadors – those who 
graduated from Leadership 
NISD – serve as a resource for 
community involvement and 
input to help guide our district. 
Previous members of 
Leadership NISD have gone on 
to serve on the school board, 
become employed by the 
district, serve as a PTA official 
and much more. 



Where do you want to 
receive your news and 

information from?

Discuss At Your Table…



What Our Families Said in 
2018-19…

Media Percentage

Text Messages 64%

Phone Calls 43%

Emails (Newsletters) 36%

Website 32%

Social Media (Facebook) 27%

Mobile Apps 15%

Mailed News 14%



Communications



Meet Our Team

Anthony Tosie
Executive Director of 

Communications

Hailee Fojtasek
Community Engagement 

& Marketing Specialist

Jennifer Becan
Communications 

Specialist

Rhett Schwartzkopf
Communications and 

Multimedia Specialist

Cindy Metting 
Administrative Assistant

Melissa Shawn
Communications and 

Web Specialist

Jess Croshaw
Communications 

Specialist



1. Keep families informed

2. Let people know what’s happening in 

our schools

3. Provide support to campuses and 

departments

4. Be responsive and easy to work with

Some Communications 
Objectives



To inform and engage community members in the 
Northwest ISD culture through trusted, adaptable 
communications. 

Department Vision



Department Responsibilities
Communications

• Internal & External Communications

Social Media, Website and Campus Support, 
Media Relations, Crisis Communications

• Media Creation

Photography, Video, Design Creation, 
Print/Electronic Publications

• Special Initiatives & Events

Facility Naming, Dedications, Awards 
Ceremonies, Employee Recognitions

Community Relations

• Community Outreach

Leadership NISD, Community 
Ambassadors, Superintendent’s 
Roundtable, Gold Card, community and 
civic organizations

• Partnerships

PTA and PTSA, Mentors, Volunteers, 
Adopt-A-School

• Marketing and Advertising

Combined Support

Training – Web, SchoolMessenger, Branding, Social Media, Customer Service, etc.



Lots of Writing
▪ Newsletters and emails

▪ News posts to website

▪ Feature stories

▪ News releases (major 

news such as principal 

naming, new schools, 

etc.)

▪ Text for social media

▪ Campus assistance 

writing

▪ Proofreading for other 

departments, schools



Lots of Writing (continued)

EMAILS 

INCLUDING…

▪ Newsletters

▪ School Notes to 

media weekly

▪ Standalone 

announcements

▪ Crisis letters for 

principals

▪ Facebook Live 

reminder emails

34,000+34,000+ 3,200+



Photography



Videography

https://www.facebook.com/NorthwestIndependentSchoolDistrict/videos/1116324095408139
https://www.facebook.com/NorthwestIndependentSchoolDistrict/videos/374385560568951
https://www.facebook.com/NorthwestIndependentSchoolDistrict/videos/1633529976812769


Social Media

21,400+ 6,600+ 16,100+

▪ Social media growth 

exploded last decade

▪ More and more people 

getting news from social 

media

▪ Lots of parent/family 

inquiries arrive on social 

media instead of phone 

or email

▪ Best overall method for 

two-way engagement

▪ Media content always 

performs best



Social Media – Facebook Live

▪ Started in 2017 on a 

smartphone or tablet

▪ Eventually moved 

into the CMP 

Academy studio

▪ Great for two-way 

communication

▪ Hundreds of 

comments per Live

▪ Tens of thousands of 

viewers total



Working with the Media

We work with print, 

radio and TV media on 

a consistent basis

Work includes both 

story pitches and 

responses to inquiries



Special Initiatives & Events

Such as…

▪ Facility Naming

▪ Groundbreaking 

Ceremonies

▪ Dedication 

Ceremonies

▪ School Board 

Recognitions

▪ Board of Trustee 

Awards

▪ Convocation



Website Redesign

(work in progress)

• Planned launch in spring 
semester

• Focused on easy navigation

• More accessible from ADA 
compliance and better 
translation services

New Website Next Year

http://nisdtxorg.finalsite.com/


What to Know for Campuses
• Your campus admin team handles the crisis itself – let us 

handle the communication!

• Submit any crisis information through ReadyOp

• If the issue is serious, someone on the campus admin team 
should reach out to communications to draft a letter for 
families

• Contact Anthony Tosie at 817-215-0169

• Your campus can send the letter when needed or we can 
send it for you

Crisis Communication



What Are Our Challenges?

What We Can Control

• ADA compliance for those with 
disabilities

• Always listening to parent and 
community feedback

• Reaching out to campuses

• Balancing the amount of 
information we send

Outside of Our Control

• Rumors on social media 
(primarily Facebook)

• A crisis when it occurs – we 
only control our response

• How the news media presents 
our story

• What the news media decides 
to cover



Community Relations



• Strategic Partnerships

• Mission

• Pillars of a partner

• Events

• Building Partnerships

• Administration

• Advertising

Discussion Topics



To create and sustain mutually beneficial relationships 
between Northwest ISD and the community.

Mission



What is a partner?

TIME TALENT TREASURE

Any business, organization or community member who 
can offer their time, talent or treasure to enhance the 
overall experience for any NISD student or staff member. 



Time
• Campus 

Volunteers
• Watch DOGS

• Snack Packs
• Mentors
• PTA



Talent



Treasure
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Campus Celebrations!



Back-to-School Fair
The Northwest ISD Back-to-School Fair is an annual event that aims to ensure every child is equipped 
with what they need to be successful on their first day of school. At the fair, each child in-need will 
receive a backpack and set of district-approved school supplies. Each student will also have the 
opportunity to take advantage of free resources such as; dental screenings, vision screenings, haircuts, 
hearing screenings, immunizations, physicals, access to community health information and the 
opportunity to get to know local resource providers.



Angel Tree
Northwest ISD believes that kids come first! To best help the 
students we serve, we offer anonymous support to families in our 
district who have demonstrated they are in-need of extra assistance 
over the holiday season.



Northwest Reads
Participants choose from a variety of books to read to pre-k through fifth-grade students at one 
of the district’s 20 elementary schools. This annual event provides community members with an 
opportunity to inspire young NISD students to become lifelong readers.



During the COVID-19 pandemic and the challenging times that followed, Northwest ISD knew our 
community would need extra support. Because of the overwhelming desire from our community to 
serve, our district team developed opportunities for community members to support our students, 
staff and their families whenever times get tough. These opportunities focus on providing our 
students in need with food, clothes, school supplies, hygiene items and reading books.

iNvest2Serve



Network, Network, Network…

Memberships:

• Metroport Chamber of Commerce

• Fort Worth Chamber of Commerce

• Wise County Chamber of Commerce

• Champions Rotary Club

Building Partnerships



Administration

((insert picture of Raptor dashboard))



Advertising
Exists to provide unique opportunities for community 
businesses and organizations to bring visibility to their 
brand while supporting the district.



Northwest ISD Education 
Foundation



Jennifer Burton

Executive Director

Alyssa Edstrom

Director of 

Communications and 

Public Relations

Rachel Keable

Business 

Operations 

Manager

Meet Our Team



Our Mission
The mission of the Northwest ISD 

Education Foundation is to provide 

financial support to empower NISD 

educators, engage the community 

and encourage future-ready 

students. 

Our Vision
To be the recognized leader in 

providing financial support to 

teachers and students in the region 

that Northwest ISD serves. 



NEF Programs

Teaching 
Grants

Student 
Scholarships

District Initiative 
Fund



Teacher Resource Store & Library

NEF Teacher Resource Store

• Teachers shop for FREE

• Items available include supplies for 
teachers and students in the classroom

• Notebooks, Pencils, folders, binders

• Headphones, treasure chest items, 
playdoh, snack packs, hygiene kits

NEF Free Library

• Teachers shop for FREE

• Books are available for classroom 
libraries and for students to take home



Awarded $1.8 million in grants 
since 1999!

2020-21 School Year

• $61,487 awarded

• 28 grants

• 17 campuses

• Surprise $45,000 all campus 
grant

Teaching Grants



Grants in Action



Awarded $554,000 since 1999!

Class of 2021

• $55,700

• 40 scholarships

• All graduating seniors are eligible

• College, university, trade/technical school

Class of 2022 Applications open in January

Student Scholarships



NEF wants YOU!
How can you support 
NEF?

Get Involved!

• Events 
• Volunteer and Sponsorships

• Resource Store and Library

• Grants 

• Scholarships

• Community Committee

• Join the Board!



NEF Legends Golf Tournament
October 6, 2021

$145,540 Raised!



Save the Date!
Grant Committee

• Reading  & Selecting Teaching 
grants awards now!

• Join us for the Grant Brigade in 
December

November 14: Angel Tree Kick-
off at the Mule Barn

• Corn Hole Tournament 

• Gift drop 

• Adopt an Angel 



Save the Date!
March 26: NEF Party with a 
Purpose Gala

• Lucky Spur Ranch

• Recruitment of committee 
members for sponsorship and 
auction

Spring Bigshots Play with a 
Purpose 

• Date TBD

• Sponsorship opportunities will 
be available



Hailee Fojtasek

817-215-0172 

hailee.fojtasek@nisdtx.org

Contact Us

Anthony Tosie

817-215-0169 

anthony.tosie@nisdtx.org

Jennifer Burton

817-215-0084

jennifer.burton@nisdtx.org

Social Media
• Northwest ISD: Search for 

“Northwest ISD”
• Partnerships: Search for 

“northwestpie”
• NEF: Search for “isupportNEF”



Thank You!

Questions?



Next Meeting:
Wednesday,

November 10


