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November 14, 2016

Board of Trustees

Northwest Independent School District
2001 Texan Drive

Fort Worth, TX 76177

Dear Board Members:
The Northwest Independent School District (the "District") budget for fiscal year 2016 - 2017 is submitted herewith.

The District assumes responsibility for data accuracy and completeness. This budget presents the District's finance
and operations plan and all necessary disclosures.

Budget Presentation

We are proud to publish and disseminate information to the Board of Trustees and to the community. We welcome
the opportunity to present and discuss operational plans and related financial impact with all interested parties.
Interaction among interested groups consistently leads to operational and educational improvements which become
available to students of the Northwest Independent School District.

The development, review, and consideration of the 2016-2017 Governmental Fund Budgets (the General Fund, the
Special Revenue Funds, the Debt Service Funds, the Capital Project Funds) were completed with a detailed and
exhaustive review of every revenue and expenditure item within the context of the District's Mission Statement,
Strategic Goals, Operational Goals, Performance Objectives, and Board Policy. Information on each of the fund
budgets is provided in this budget document.

The budget document and the year-end Comprehensive Annual Financial Report ("CAFR") are the primary vehicles
to present the financial plan and the results of operations of the District. The document is organized into the
following sections:

e Introductory Section - Introduces the reader to the document as a whole. It highlights important information
contained in the budget. Users rely on this section to get an overview - a snapshot of what they can expect to find
in the rest of the document.

e Organizational Section - Provides the context and framework within which the budget is developed and
managed. The context for the budget is substantially predicated on the type and level of service to be provided
the students of the community. The framework also includes the District's organizational and financial structure
as well as the controls that direct and regulate the development and administration of the budget.

o Financial Section - Presents the heart of the school budget document. The budget financial schedules present the
adopted budgets for the District compared with the results of past budget plans and with future projections.

e School and Programs - Provides the Mission Statements carried out by the school or program, objective methods
of results by school or program, and includes the resources, both personnel and dollars, allocated to the school or
program to carry out the stated mission.

¢ Information Section - Contains information on past and future budgets and factors influencing the proposed
budget. Puts the adopted budget into context and it explains past budget decisions.
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The information included in the budget document is structured to meet the requirements of the Meritorious Budget
Award ("MBA") of the Association of School Business Officials International ("ASBO") and the Distinguished
Budget Presentation Award ("Budget Awards Program") Government Finance Officers Association ("GFOA").

To receive these awards, a school entity must publish a budget document as a policy document, as an operations
guide, as a financial plan, and as a communications medium. We believe our current budget conforms to the
requirements of both programs, and we are submitting this document to ASBO and GFOA to determine its eligibility
for these awards.

These awards represent the highest level of recognition in budgeting for school entities. Their attainment represents a
significant accomplishment by a school entity and its management. The awards are made after comprehensive review
by a panel of independent budget professionals. Using extensive criteria, the reviewers not only evaluate the
effectiveness of the budget in meeting the program criteria, but also provide commentary and feedback to the
submitting entity as a basis for improving the presentation of the District's financial and operational plan.

The Northwest Independent School District budget document has been awarded the Meritorious Budget Award by
ASBO for the fiscal years 2001-2002 through 2015-2016 and the Distinguished Budget Presentation Award by GFOA
for the fiscal years 2002-2003 through 2015-2016.

Additionally, the Northwest Independent School District Comprehensive Annual Financial Report has been awarded
the Certificate of Excellence in Financial Reporting by ASBO for the fiscal year ended June 30, 2003 through 2015
(excluding 2010) and the Certificate of Achievement for Excellence in Financial Reporting by GFOA for the fiscal
years ending June 30, 2002 through 2015.

However, our most important concern in the presentation of the budget data is to improve the quality of information
provided to our community about the District's financial plan for the educational programs and services for the 2016-
2017 fiscal year.

Mission Statement and Operational Goals

Strategic planning serves to assure the long range success of the District. As part of continuous improvement, the
Board of Trustees and Administration have worked together to review the District’s mission and goals, as per
Northwest Independent School District Board Policy BQ (LOCAL):

“The Board shall approve and periodically review the District's mission and goals to improve student
performance. The mission, goals, and the approved District and campus objectives shall be mutually
supportive and shall support the state goals and objectives under Education Code, Chapter 4.”

At the January 11, 2016, Board meeting the Northwest ISD Board of Trustees reviewed the Budget Calendar for the
2016 — 2017 School Year and the Board of Trustee Budget Parameters for the 2016 — 2017 School Year. The Board
of Trustees adopted the Budget Calendar for the 2016 — 2017 School Year and the 2016 — 2017 Board of Trustee
Budget Parameters at the January 28, 2016, Board meeting.

Board of Trustee Budget Parameters for the 2016 — 2017 School Year
A budget that focuses on the district’s vision and is guided by the strategic plan.
A budget that is held to the highest standard of financial accountability and reflects a commitment to efficient
management of growth.
A budget built on $1.04 tax rate and, if needed, utilizes fund balance to provide for any revenue shortfalls.
A budget that prioritizes allocation of resources to the classroom.
A budget that maintains the current campus staffing formulas.
A budget that considers the possibility of improvements in employee benefits and/or compensation.



2016 - 2017 Adopted Budget 3

Mission Statement

Northwest ISD, in partnership with parents and community,
will engage all students in a premier education
preparing them to be successful, productive citizens.

Operational Goals

Goal 1

Northwest ISD will design dynamic learning experiences to ensure that all students are future-ready learners.

Goal I1
Northwest ISD will recruit, develop, retain, and recognize an exceptional, highly motivated staff to optimize student
engagement and learning.

Goal 111
Northwest ISD will communicate in a timely, open manner and engage parents and community members in positive
partnership opportunities in our schools.

Goal IV
Northwest ISD will provide premier facilities and support systems that enhance a positive learning environment and
foster student and community pride.

Goal V
Northwest ISD will invest resources to ensure that students, parents, and the community receive optimal educational
services.

Budget Process
The Budget Process covers the financial cycle starting with budget planning and ending with the audited CAFR:
e Budget Planning January - February 2016
e Budget Preparation February 2016
e Board of Trustee Budget Review March - May 2016
e Budget Adoption June 2016
e Tax Rate Adoption July - August 2016
e Budget Amendments July - June 2016 -2017
e Comprehensive Annual Financial Report (“CAFR”) November 2017
Budget Planning

The District planning process is instructionally driven and guided by the Strategic Plan. Two Strategic Summits were
held with members of the community, staff, parents, Board members, and students as the stakeholder participants
focusing on the core beliefs, vision, mission and goals and reaching a consensus agreement on the strategic plan
recommendations. The Board of Trustees approved the Northwest ISD 2014-2018 Strategic Plan: Core Beliefs,
Vision, Mission, Operational Goals, and Targeted Objectives in February, 2014. The annual Board of Trustees
review of the Beliefs, Vision, Mission, and Goals of the Strategic Plan provides the Board oversight to the directional
system of the District. It establishes and affirms the expectation that the action of the District’s administrators and
staff are in line with established Board priorities. The Board of Trustees approved the Strategic Plan Goals &
Objectives in February, 2016. The 2014-2018 Strategic Plan serves as a foundation for the development of the 2016-
2017 District Improvement Plan and was approved by the Board of Trustees in June, 2016. Campus Improvement
Plans flow from the District Improvement Plan and was approved by the Board of Trustees in August, 2016. As a
fast (student) growth district, the Board of Trustees regularly receive Academic Performance, Five-Year Financial
Forecast, Financial & Investment, and Demographic, Facilities, Planning & Construction reports throughout the year.
The annual development of the District budget incorporates all the District planning efforts into a single process.
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Capital Budget Development Process

The citizen Long-Range Planning Committee which serves in an advisory capacity reviews data, prioritizes the capital
needs, and formulates a plan to address the needs. It then presents recommendations to the Board of Trustees who act
upon the Long-Range Planning Committee recommendations including any modifications to the original plan.

Budget Preparation

Budget preparation begins with a training session with principals and program managers. At that time the Budget
Manual and budget worksheets are distributed. The District utilizes the eFinancePLUS software to allow for on-line
budget preparation instead of strictly paper submissions. Therefore, annual software training is provided.

The District uses site-based budgeting to enhance the ability of principals to serve as effective instructional leaders.
Site-based budgeting places the principal at the center of the budget preparation process. The Campus Improvement
Plans referenced under the previous paragraph, Budget Planning, link the resources required to the local campus
strategies to improve student achievement. The accomplishments are reviewed in the subsequent year.

The Campus Budget Worksheet reflects the initial campus funding allocations. These allocations address equity
issues between campuses. They are designed around three cost drivers: pupils, staff, and buildings. Pupil allocations
reflect both the number of students and additional funds for special needs students. Staff allocations provide for
campus staff development. Building allocations are based on building size, age, and reflect past usage. After the
completed campus and program budget packages have been returned the Superintendent’s Executive Cabinet reviews
them in detail with the focus on the instructional impact.

Board of Trustee Budget Review

The Board of Trustees received budget updates that included any revisions to the original Five-Year Financial
Forecast. The Preliminary Budget including the Personnel & Compensation Plan was reviewed in detail throughout
April. The 2016 — 2017 Personnel & Compensation Plan was then adopted May 23", Early adoption provides
advantages in teacher recruitment and allows for the salary detail to be loaded into the adopted budget.

Budget Adoption

The Central Appraisal Districts (“CAD”) 2016 Certified Estimate Appraisal Roll Totals occurred in early June and the
rollback tax rate was calculated shortly thereafter. The required legal notice was published on June 18". The Board
of Trustees held the required public meeting and adopted the budget on June 27, 2016.

Tax Rate Adoption

The Central Appraisal Districts (“CAD”) Certification of the 2016 Appraisal Records occurred in late July and the
Denton County Tax Assessor-Collector calculated the effective and rollback tax rates shortly thereafter. The required
legal notice was published on August 13"™. The Board of Trustees held the required public meeting and adopted the
tax rate on August 22, 2016.

Budget Amendments

The initial Campus Budget Worksheet allocation represents 80% of the campus funding allocation based on projected
enrollment. The remaining amount is distributed in October based on actual enrollment and staff on hand at the end of
the first six weeks. The Final Amended Budget for the Year Ending June 30, 2017, will be submitted at the June 26,
2017, Board meeting. It will reflect all amendments previously approved by the Board of Trustees plus any final
amendments. The Final Amended Budget for the Year Ending June 30, 2017, will be used in the preparation of the
Comprehensive Annual Financial Report (“CAFR”).

Audited Financial Statements
The final stage of the budget cycle is the approval by the Board of Trustees of the audited Comprehensive Annual
Financial Report which includes budget to actual comparisons scheduled for November 13, 2017.
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Budget Priorities

The Northwest Independent School District lies within one of the fastest growing areas in Texas. The District serves
22,095 students in grades pre-kindergarten through twelfth, a projected increase of 1,395 students. The district
operates three comprehensive high schools, an accelerated high school, five middle schools, 17 elementary schools, a
special programs center and a community-based youth residential program.

Fast Growth School District

As a fast growth school district the ongoing construction of facilities and infrastructure to provide for student growth
is a major priority. On November 6, 2012, District voters passed a $255 million bond election. Eighty-three percent
of this bond addresses student enrolment growth. The bond package contained: $212 million providing (4,000 seats)
one high school, one middle school, Career Academies and Pathways, and classrooms for Science, Math, &
Environmental Studies, $25 million for technology for new schools, replacement, and initiatives, $18.6 million for
classroom additions, safety & security equipment updates, roof, flooring, and HVAC system replacements.

Current Public School Finance System

Funding for school districts in the State is provided primarily from State and local sources. State funding for all school
districts is provided through a set of funding formulas comprising the "Foundation School Program," as well as two
facilities funding programs. Generally, the Finance System is designed to promote wealth equalization among school
districts by balancing State and local sources of funds available to school districts. In particular, because districts with
relatively high levels of property wealth per student can raise more local funding, such districts receive less State aid,
and in some cases, are required to disburse local funds to equalize their overall funding relative to other school
districts. Conversely, because districts with relatively low levels of property wealth per student have limited access to
local funding, the Finance System is designed to provide more State funding to such districts. Thus, as a school
district's property wealth per student increases, State funding to the school district is reduced. As a school district's
property wealth per student declines, the Finance System is designed to increase that district's State funding. The
Finance System provides a similar equalization system for facilities funding wherein districts with the same tax rate
for debt service raise the same amount of combined State and local funding.

2015 Legislation

As a general matter, the 84th Texas Legislature did not enact substantive changes to the Finance System. However, of
note, Senate Joint Resolution 1, passed during the 84th Texas Legislature, proposed a constitutional amendment
increasing the mandatory homestead exemption for school districts from $15,000 to $25,000 and requiring that the tax
limitation for taxpayers who are age 65 and older or disabled be reduced to reflect the additional exemption. The
amendment was approved by the voters at an election held on November 3, 2015, and became effective for the tax
year beginning January 1, 2015.

The School Finance System as Applied to the District

The District's wealth per student for the 2016-17 school year is projected to be less than the equalized wealth value.
However, the District has received from the Texas Education Agency a Preliminary Notification of Potential Chapter
41 status for 2016-17. Therefore, in response to this notification the District will reduce its wealth per student by
exercising Option 3 (purchase of attendance credits) as a means of equalizing wealth should wealth equalization be
required. As a so-called “Chapter 41 district”, the District does not receive any State funding to pay debt service
requirements on its outstanding indebtedness.

Current Litigation Related to the Texas Public School Finance System

On seven occasions in the last thirty years, the Texas Supreme Court (the "Court") has issued decisions assessing the
constitutionality of the Texas public school finance system (the "Finance System"). The litigation has primarily
focused on whether the Finance System, as amended by the Texas Legislature (the "Legislature") from time to time
(i) met the requirements of article VII, section 1 of the Texas Constitution, which requires the Legislature to "establish
and make suitable provision for the support and maintenance of an efficient system of public free schools," or (ii)
imposed a statewide ad valorem tax in violation of article VIII, section 1-e of the Texas Constitution because the
statutory limit on property taxes levied by school districts for maintenance and operation purposes had allegedly
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denied school districts meaningful discretion in setting their tax rates. In response to the Court's previous decisions,
the Legislature enacted multiple laws that made substantive changes in the way the Finance System is funded in
efforts to address the prior decisions declaring the Finance System unconstitutional.

On May 13, 2016, the Court issued its opinion in the most recent school finance litigation, Morath, et al. v. The Texas
Taxpayer and Student Fairness Coalition, et al., No. 14-0776 (Tex. May 13, 2016) ("Morath"). The plaintiffs and
intervenors in the case had alleged that the Finance System, as modified by the Legislature in part in response to prior
decisions of the Court, violated article VII, section 1 and article VIII, section 1-e of the Texas Constitution. In its
opinion, the Court held that "despite the imperfections of the current school funding regime, it meets minimum
constitutional requirements." The Court also noted that:

Lawmakers decide if laws pass, and judges decide if those laws pass muster. But our lenient standard of
review in this policy-laden area counsels modesty. The judicial role is not to second-guess whether our
system is optimal, but whether it is constitutional. Our Byzantine school funding "system" is undeniably
imperfect, with immense room for improvement. But it satisfies minimum constitutional requirements.

The Interview: Judge John Dietz on Texas’ School Finance Crisis
In an interview with the Texas Observer, retired, former Travis County District Judge John Dietz who found Texas’
school finance system unconstitutional on four major counts in the August 28, 2014 ruling stated:

TO: In your courtroom, I kept thinking what a great window onto the entire state that trial must have given you. What
lessons about Texas stick with you the most from that time?

JD: A couple of impressions I had: As a class of witness, I have never seen a smarter, more savvy group as a whole
than school superintendents. They’ve got to be experts on the content, and they’ve got to be experts on running the
organization; they have to answer to a board, and then they have to go out into a community and drum up support
from local businesses to raise the taxes they need to run the school. I must have had 70 school superintendents testify,
and [ never saw one that [ wasn’t impressed with.

The second thing: There was a teacher who taught his students in Brownsville, Texas, to play chess. And eventually,
Brownsville had, as I recollect, 4,000 kids participating in chess, far more than any other intramural activity. It had
spread so that, when I first saw it, it was kids in Harlingen who won a state championship. Then it caught on with the
University of Texas at Brownsville. They didn’t have a football team, but they had one of the preeminent collegiate
chess teams in the country. And this was one teacher. I know there are some slugs that are there just to pick up a
paycheck, but in general you are going to find some really smart and dedicated people trying to do better for our
children under an enormous bureaucracy. That’s an image that just never goes away for me.

The third impression is just how devoid of caring the Legislature is, concerning this responsibility. If they had to pass
a tax increase, and they pass a tax increase and the public runs them out of office, OK. But I think their oath is to
preserve the constitution. It’s not to get re-elected. Goddamn! What is more important than education?

District Approach

The District approach to coping with the combination of fast student growth in a restricted funding environment that
satisfies minimum constitutional requirements with increasing academic standards has been to ensure that the budget
process is instructionally driven and guided by the Strategic Plan. The Board of Trustees, administration, and staff are
committed to making the Northwest ISD,

The best and most sought-after school district
where every student is future ready:
e Ready for college
e Ready for the global workplace
e Ready for personal success
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Total Budgets for All Governmental Funds

The following schedule presents a comparison of revenues and expenditures for all Governmental Funds. Budgets for
the General Fund, the Food Service Fund (a Special Revenue Fund) and the Debt Service Fund must be included in
the official district budget (legal or fiscal year basis). For informational purposes only, budgets for other Special
Revenue Funds and the Capital Projects Funds are included throughout the presentation.

Description
General Fund

All Governmental Funds - Revenues

Actual
2012-13

Actual
2013-14

Actual
2014-15

Budget
2015-16

Budget
2016-17

$148,912,173 $155,020,230 $160,682,701 $168,443,000 $181,496,440

Special Revenue Funds 17,323,343 19,790,753 20,647,906 11,310,620 11,370,697
Debt Service Funds 35,696,181 43,827,003 48,398,855 47,165,118 52,385,670
Capital Projects Funds 463,550 260,897 314.039 717,714 658.224

Total Governmental Funds

Description
Local Sources

State Revenues
Federal Revenues

Total Governmental Funds

Description
General Fund

$202.,395.247 $218.898.883 $230,043.501 $227.636.452

$245.911,031

All Governmental Funds - Revenues

Actual
2012-13

36,004,504
8.813.803

Actual
2013-14

Actual
2014-15

Budget
2015-16

Budget
2016-17

41,248,007
11,433,289

35,409,112
11.495.445

$157,576,940 $166,217,587 $183,138,944 §$195,157,941

25,035,200
7,443,311

$199,021,790

39,917,553
6.971,688

$202.,395.247 $218.898.883 $230,043.501 $227.636.452

$245.911,031

All Governmental Funds - Expenditures

Actual
2012-13

Actual
2013-14

Actual
2014-15

Budget
2015-16

Budget
2016-17

$143,882,144 $143,352,127 $157,748,878 $175,925,500

$191,496,440

Special Revenue Fund 15,974,137 19,272,500 20,146,388 11,590,532 11,229,528
Debt Service Funds 41,860,419 40,473,662 45,483,917 44,804,271 52,844,514
Capital Projects Funds 50,167,350 _ 63,337,573 _ 73.875.903 156,578,605 102,919,664

Total Governmental Funds

$251,884,050 $266.435.862 $297,255.086 $388.898.908

$358.490.146

All Governmental Funds - Expenditures by Object

Description
Payroll Costs

Actual
2012-13

Actual
2013-14

Actual
2014-15

Budget
2015-16

Budget
2016-17

$109,585,688 $119,120,015 $131,787,710 $143,185,153

$154,294,105

Contracted Services 37,950,171 29,620,519 31,150,799 32,918,629 35,616,050
Supplies and Materials 14,690,049 20,351,807 19,922,948 44,736,859 33,158,358
Other Operating Costs 4,415,657 4,534,216 4,971,413 4,283,508 4,350,074
Debt Service 41,860,419 40,663,662 45,484,136 44,804,271 52,844,514
Capital Outlay 43,382,064 _ 52,145,645 _ 63,938,076 118,970,488 _ 78,227,045

Total Governmental Funds

$251.884.050 $266.435.862 $297.255.086 $388.898.908 $358.490.146
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Analysis of Adopted Budgets

General Fund - This fund budgeted at $191,496,440 is established to account for resources financing the
fundamental operations of the District, in partnership with the community, in enabling and motivating students to
reach their full potential. All revenues and expenditures not required to be accounted for in other funds are included
here. This is a budgeted fund and any fund balances are considered resources available for current operations. Fund
balances may be appropriated by the Board of Trustees to implement its responsibilities.

Local Revenues are driven by property taxes and State Program revenues are driven by the TEA calculated Adjusted
HB 1 Revenue per WADA known as Additional State Aid Tax Reduction (ASATR). General Fund current
expenditures increased by $15,709,940 from 2015-16 reflecting a projected increase in enrollment of 1,395 students
from 20,700 in 2015-16 to 22,095 in 2016-17.

The District approach to coping with the combination of fast student growth in a restricted funding environment that
satisfies minimum constitutional requirements with increasing academic standards has been to ensure that the budget
process is instructionally driven and guided by the Strategic Plan. During the budget development process the
Administration reviewed all revenues and expenditures and focused on aligning the allocation of resources, both
personnel and financial, with the accomplishment of the goals and objectives. All cost increases are referenced to the
Strategic Plan Goals.

The 2016-17 Maintenance & Operations tax rate remained unchanged and was set at $1.04000.

Budget Highlights detailing major changes to the General Fund budget are listed beginning on page 23.

Special Revenue Funds - These funds budgeted at $11,229,528 in total are established to account for federally
financed or expenditures legally restricted for specified purposes and Food Service Program transactions. Except for
the Food Service fund, any unused balances are returned to the grantor at the close of specified project periods. The
Food Service fund is the only required budgeted fund. For all other funds in this fund type, project accounting is
employed to maintain integrity for the various sources of funds. The District's Food Service Fund budgeted at
$7,695,573 is considered a special revenue fund since it meets all of the following criteria: (1) User fees are charged
to supplement the National School Lunch Program (NSLP), (2) The General Fund subsidizes the Food Service
Program for all expenditures in excess of NSLP, and (3) The District does not consider the Food Service Program
completely self-supporting. Food Service fund balances are used exclusively for child nutrition program purposes.

Debt Service Funds - This governmental fund budgeted at $52,844,514 is established to account for payment of
principal and interest on long-term general obligation debt and other long-term debts for which a tax has been
dedicated. This is a budgeted fund and a separate bank account is maintained for this fund. The District’s voters
authorized $260 million in bonds on May 10, 2008, and $255 million in bond on November 6, 2012. The District has
$45,000,000 from the 2008 and $55,000,000 from the 2012 bond authorizations in authorized, but unissued unlimited
tax bonds. Authorized, but unissued unlimited tax bonds therefore total $100,000,000.

The debt management actions of the District and the District’s financial team have produced $76,863,289 of direct
savings for taxpayers over the last eighteen months by conducting five Unlimited Tax Refunding Bonds: Series 2015,
Series 2015A, Series 2015B, Series 2016, and Series 2016A. This will help the District accommodate the future
issuances of the remaining 2008 and 2012 bond authorizations and a potential 2017 bond authorization election.

The District's bonds are rated Aaa by Moody's Investor Services and AAA by Fitch Ratings, by virtue of the
Permanent School Fund of the State of Texas. The underlying credit ratings of the district are Aa2 by Moody's
Investor Services and AA by Fitch Ratings.

The 2016-17 Interest & Sinking tax rate remained unchanged and was set at $0.41250.
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Capital Projects Funds - This governmental fund budgeted at $102,919,664 is established to account for proceeds,
on the modified accrual basis, from the sale of bonds and other resources to be used for Board authorized acquisition,
construction, or renovation as well as furnishing and equipping of major capital facilities. The District is one of the
fastest growing school districts in Texas. Over the last three audited school years, 2012-13 through 2014-15, the
District has annually averaged $62,460,275 in construction related expenditures — over a million dollars per week for
three consecutive years. The Capital Projects fund balance is budgeted to be drawn down as the projects currently in
progress are finalized.

Capital Projects History

The Northwest Independent School District lies within one of the fastest growing areas in Texas. The District serves
20,700 students in grades pre-kindergarten through twelfth, a projected increase of 553 students. The district operates
three comprehensive high schools, an accelerated high school, five middle schools, 17 elementary schools, a special
programs center and a community-based youth residential program. The district opened the District’s third
comprehensive high school, V. R. Eaton High School, for the 2015-2016 school year. As a fast growth school district
the ongoing construction of facilities and infrastructure to provide for student growth is a major priority.

In 1995 District voters approved a $45 million dollar bond issue which added six new campuses - three middle
schools and three intermediate school. The bond package also included technology updates, a performing arts center,
and refurbishing of the oldest structures. Additionally, the existing middle school was merged into the high school.

In 2001 District voters approved a $182.2 million dollar bond issue to accommodate the 3,000 additional students
expected to enroll in the district over the next five years. This bond provided for renovations at every school,
classroom additions, campus improvements, and a new stadium. However, differing from the previous bond issue,
the focus was on renovating and expanding existing campuses.

In 2005, the District voters passed a $224.5 million bond election. Ninety-six percent of this bond addressed student
enrolment growth. The bond package contained: $209.4 million providing 7,000 seats for student growth, $10 million
for technology improvements & replacement, and $5.1 million for roof and HVAC replacement projects.

In 2008, District voters passed a $260 million bond election. Ninety-two percent of this bond addressed student
enrolment growth. The bond package contained: $216.0 million providing one middle school and seven elementary
schools, $17.0 million for technology for new schools, replacement, and initiatives, $9.9 million for classroom
additions and roof and HVAC system replacements, $9.5 million for one middle school and eight elementary school
sites, and $7.6 million for orchestra classrooms and Career Pathways/Academies

On November 6, 2012, District voters passed a $255 million bond election. Eighty-three percent of this bond
addresses student enrolment growth. The bond package contained: $212 million providing (4,000 seats) one high
school, one middle school, Career Academies and Pathways, and classrooms for Science, Math, & Environmental
Studies, $25 million for technology for new schools, replacement, and initiatives, $18.6 million for classroom
additions, safety & security equipment updates, roof, flooring, and HVAC system replacements.

Operating Costs

With the opening of any new school, the General Fund is increased to address the additional costs of school
operations. These additional operating costs are funded through property taxes and state funding. The opening of V.
R. Eaton High School added an estimated $2,192,0430 to the 2015-16 budget. The 2016-2017 school year is unusual
in that no new campus openings are scheduled. The estimated operating costs of new construction for the outstanding
2012 Bond Authorization Projects: Middle School #6 and Elementary School #18 are shown on page 11.
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NORTHWEST INDEPENDENT SCHOOL DISTRICT

CAPITAL PROJECTS FUNDS - MASTER PROJECT LIST

2012 BOND AUTHORIZATION

BUDGET FOR THE YEAR ENDING JUNE 30, 2017

Project Schedule

Project Project Original 13| 14| 15| 16 | 17
Project Type Number Budget 14 | 15| 16 | 17 | 18
Enrollment & Program Growth $ 201,748.000
V. R Eaton High School New 12-011-2 136,000,000 X
Middle School #6 New 12-047-2 65,748,000 X
Technology $ 25,200,000
Infrastructure and Hardware Technology 12-816-T 8,400,000 X | X
Technology Replacement Cycle Technology 12-816-T 8,400,000 X | X | X | X | X
Technology for All Classrooms Technology 12-816-T 8,400,000 X | X | X | X | X
Additions and Improvements $ 28,052,000
Safety and Security:
Equipment Updates Improvement 12-951-1 1,000,000 X
Additions to Increase Capacity:
Elementary School Addition Additions 12-999-9 8,052,000 X
Samuel Beck Elementary School Additions 2008 Funds - X
O. A. Peterson Elementary School Additions 2008 Funds - X
Roof Replacements: X | X | X | X | X
Beck Elementary School Renovation 12-109-R 550,000
Hatfield Elementary School Renovation 12-110-R 550,000
Lakeview Elementary School Renovation 12-106-R 550,000
Seven Hills Elementary School Renovation 12-108-R 500,000
Chisholm Trail Middle School Renovation 12-044-R 550,000
Medlin Middle School Renovation 12-042-R 550,000
Steele Accelerated High School Renovation 12-010-R 550,000
NISD Administration Building Renovation 12-951-R 550,000
Flooring Replacements: X | X | X | X | X
Hughes Elementary School Renovation 12-113-C 200,000
Nance Elementary School Renovation 12-112-C 200,000
Chisholm Trail Middle School Renovation 12-044-C 160,000
Medlin Middle School Renovation 12-042-C 160,000
Gene Pike Middle School Renovation 12-043-C 355,000
Northwest High School Renovation 12-001-C 981,000
HVAC System Replacements: X | X | X | X | X
Chisholm Trail Middle School Renovation 12-044-AC 365,000
Medlin Middle School Renovation 12-042-AC 370,000
Gene Pike Middle School Renovation 12-043-AC 650,000
Steele Accelerated High School Renovation 12-010-AC 609,000
Outdoor Learning Center Renovations Renovation 12-900-1 10,000,000
Northwest High School HVAC Controls Renovation 12-001-1 600,000

TOTAL $255,000,000
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NORTHWEST INDEPENDENT SCHOOL DISTRICT

CAPITAL PROJECTS FUNDS

OPERATING COSTS

BUDGET FOR THE YEAR ENDING JUNE 30, 2017

2012 BOND AUTHORIZATION

Adopted Adopted ‘ ‘
Budget Budget Financial Forecast
Project 15-16 16-17 17-18 18-19 19-20

V. R. Eaton High School - Payroll Costs
* School Leadership 481,330 - - - -
* Instructional Resources 95,455 - - - -
* Counseling Services 246,625 - - - -
* Health Services 57,723 - - - -
* Data Processing 49,426 - - - -
V. R. Eaton High School - Contracted Services
* Custodial 647,708 - - - -
* Water 187,933 - - - -
* Electricity 318,374 - - - -
* Propane 81,993 - - - -
* Garbage 25,476 - - - -
Middle School #6 - Payroll Costs
* School Leadership - - - 364,134 -
* Instructional Resources - - - 82,175 -
* Counseling Services - - - 221,049 -
* Health Services - - - 65,327 -
* Data Processing - - - 27,758 -
Middle School #6 - Contracted Services
* Custodial - - - 272,380 -
* Water - - - 16,239 -
* Electricity - - - 137,360 -
* Propane - - - 3,277 -
* Garbage - - - 13,686 -
Elementary School #18 - Payroll Costs
* School Leadership - - - 272,989 -
* Instructional Resources - - - 85,237 -
* Counseling Services - - - 76,420 -
* Health Services - - - 61,668 -
* Data Processing - - - 12,431 -
Elementary School #18 - Contracted Services
* Custodial - - - 129,000 -
* Water - - - 39,031 -
* Electricity - - - 87,817 -
* Propane - - - 8,414 -
* Garbage - - - 10,305 -

Total $ 2,192,043 | $ -1 8 -1 $ 1,986,697 | $ -
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Major Revenue Sources

District programs are primarily supported by local real and personal property taxes budgeted at $190,843,476 divided
between the General Fund $138,532,806 and the Debt Service Funds at $52,310,670. The balance is from investment
earnings, co-curricular, and food service activity. State program revenues include General Fund appropriations of
$5,144,602 for the Per Capita Apportionment, $27,732,715 for the Foundation School Program Act Entitlements, and
$7,008,880 for Teacher Retirement/TRS Care - On-Behalf Payments. The “On-Behalf” revenues equal state
payments of matching teacher retirement paid for active members of the school district in accordance with GASB
Statement No. 24. The remaining state program revenues and federal program revenues are associated with grants.

MAJOR REVENUE SOURCES
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HLocal and Intermediate Sources [ State Program Revenues [OFederal Program Revenues

Major Revenue Sources

Actual Actual Actual Budget Budget
Description 2012-13 2013-14 2014-15 2015-16 2016-17
Local and Intermediate $157,576,940 $166,217,587 $184,138,944 §195,157,941 $199,021,790
State Program Revenues 6,004,504 41,248,007 35,409,112 25,035,200 39,917,553
Federal Program Revenues 8.813.803 _ 11.433.289 _ 11.,495.445 7.443.311 6,971,688
Total Revenues $202,395.247 $218.898.883 $230,043.501 $227.636.452 $245.911.031

Intergovernmental Charges — Chapter 41 Recapture

Starting in 2000-01 the District fell under the provisions of Chapter 41, Texas Education Code. A key "equity"
chapter in the Texas Education Code (TEC) is Chapter 41 which is devoted to wealth equalization District
expenditures under the State of Texas mandated Chapter 41 wealth equalization total $279,464,367 inception to date.
The District's wealth per student for the 2016-17 school year is projected to be less than the equalized wealth value.
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Assessed Value of Taxable Property

ASSESSED VALUE OF TAXABLE PROPERTY
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@2012-13 02013-14 02014-15 02015-16 02016-17
Assessed Value of Taxable Property
All Amounts in Thousands ($1,000s)
Actual Actual Actual Budget Budget
Description 2012-13 2013-14 2014-15 2015-16 2016-17

DCAD Certified Value $10,207.009  $ 9.896.397 $11,075.535 $11.,705.540 $12.481,704
Comptroller Property Value $10,519.975  $10,275,641 $11.,490,634 $12.099.914 $ N/A

DISCUSSION

The Denton, Tarrant, and Wise Central Appraisal Districts ("CAD") certify the appraisal records by July 25th of every
tax year based on property values as of January 1st of the tax year. All properties are assessed at 100% of market
value. The CAD Certification of the 2015 Appraisal Records occurred in late July and the Denton County Tax
Assessor-Collector calculated the rollback tax rate shortly thereafter. The required legal notice was published on
August 13", The Board of Trustees held the required public meeting and adopted the tax rate on August 22, 2016.

The District's fiscal year runs from July 1 to June 30™. Therefore, the 2015 Certified Estimate Appraisal Roll Totals
occurred in early June and the rollback tax rate was calculated shortly thereafter. The required legal notice was
published on June 18". The Board of Trustees held the required public meeting and adopted the budget on June 27,
2016.

The Texas Comptroller of Public Accounts annually certifies the final value property values on or before July 1% of
the following year. The Commissioner of Education uses the final values in the process of allocating state funds to
school districts. This includes wealth equalization under the Texas Education Code Chapter 41 provisions.
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Property Tax Rates

PROPERTY TAX RATES
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OMaintenance & Operations O Interst & Sinking
Property Tax Rates

Actual Actual Actual Budget Budget

Description 2012-13 2013-14 2014-15 2015-16 2016-17
Maintenance & Operations $  1.04000 § 1.04000 $ 1.04000 $ 1.04000 $ 1.04000
Interest & Sinking 0.33500 0.41250 0.41250 0.41250 0.41250
Total Tax Rate $§ 137500 § 1.45200 $§ 1.45250 $§ 145250 $ 1.45250

DISCUSSION

The Board of Trustees adopted the tax rates on August 22" after giving appropriate public notice. School district tax
rates consist of a Maintenance & Operations ("M&Q") and an Interest & Sinking ("1&S") tax rate.

Maintenance and Operations tax rate (M&O): A local school district tax rate that raises revenue to be used to operate
and maintain the district's schools.

Interest and Sinking Tax (1&S): A tax levied and money used by school districts to pay for voter approved bonded
indebtedness, usually construction of facilities or other capital needs.

The M&O tax rate is unchanged. The 2013-14 increase of $0.07750 in the Interest and Sinking Tax (I&S) tax rate
reflects the passage of the 2012 Bond Authorization election.
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Student Enrollment Projections

The annual enrollment projections are generated by Templeton Demographics. The enrollment projections are then
reviewed by a District team before release to the campuses:

Department Focus
¢ Financial Services Five-Year Financial Forecast
e Facilities, Planning and Construction Capital Projects Forecast
e Administrative Services Staffing Forecast

Templeton Demographics presents quarterly demographics reports to the Board of Trustees to explain the findings,
provide comment on new and potential housing developments and create an understanding of future residential
developments’ impact on the school district. The District is projected to grow to 22,095 students in 2016 - 2017 an
increase of 1,395 students.

STUDENT ENROLLMENT v. EMPLOYEE COUNT
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Student Enrollment vs. Employee Count

Student growth drives employee growth. As described in the Organizational Section — Budget Process the District
annually reviews the High School, middle School, and elementary School Staffing Formulas.

Student Enrollment Projections
Elementary Middle High School

Method Year Total (EC-5th (6h-8th) (9th-12t)
Actual 2012-13 17,752 8,904 4,100 4,748
2013-14 18,893 9,346 4,425 5,122
2014-15 19,760 9,655 4,612 5,493
Budget 2015-16 20,700 10,161 4,778 5,761
2016-17 22,095 10,574 5,155 6,366
Forecast 2017-18 23,269 11,088 5,480 6,702
2018-19 24,454 11,656 5,737 7,061

2019-20 25,807 12,241 6,095 7,470
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NORTHWEST INDEPENDENT SCHOOL DISTRICT
ENROLLMENT BY ORGANIZATION
BUDGET FOR THE YEAR ENDING JUNE 30, 2017
Actual Actual Actual Budget Budget
Description 2012-13 2013-14 2014-15 2015-16 2016-17

Northwest High School 2,495 2,666 2,790 2,025 2,035
Byron Nelson High School 2,118 2,306 2,552 2,475 2,630
V. R. Eaton High School - - - 1,088 1,527
James M. Steele Accelerated High School 92 113 120 139 141
Alternative Education Campuses 43 37 32 34 33

Total High Schools 4,748 5,122 5,493 5,761 6,366
Medlin Middle School 890 1,016 1,078 1,096 1,200
Gene Pike Middle School 759 772 743 753 767
Chisholm Trail Middle School 870 877 899 983 1,057
John M. Tidwell Middle School 909 995 1,048 1,124 1,252
Truett Wilson Middle School 672 765 844 824 879

Total Middle Schools 4,100 4,425 4,612 4,778 5,155
Haslet Elementary School 482 452 403 406 436
Justin Elementary School 511 489 504 496 532
Lakeview Elementary School 488 549 565 574 596
Roanoke Elementary School 806 697 730 732 688
Seven Hills Elementary School 531 568 558 563 550
Samuel Beck Elementary School 704 713 719 779 823
W. R. Hatfield Elementary School 445 449 411 420 469
Prairie View Elementary School 443 444 452 430 439
Sonny and Allegra Nance Elementary School 462 476 454 478 534
J. Lyndal Hughes Elementary School 550 514 545 571 566
Kay Granger Elementary School 874 926 890 921 910
Sendera Ranch Elementary School 562 561 595 608 575
0. A. Peterson Elementary School 622 677 764 877 927
Clara Love Elementary School 568 612 684 707 712
J. C. Thompson Elementary School 439 470 525 582 576
Carl E. Schluter Elementary School 416 469 518 578 706
Wayne A. Cox Elementary School - 280 338 440 535

Total Elementary Schools 8,904 9,346 9,655 10,161 10,574

Total Enrollment 17,752 18,893 19,760 20,700 22,095
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NORTHWEST INDEPENDENT SCHOOL DISTRICT
EMPLOYEE COUNT BY ORGANIZATION
BUDGET FOR THE YEAR ENDING JUNE 30, 2017
Actual Actual Actual Budget Budget
Description 2012-13 2013-14 2014-15 2015-16 2016-17

Northwest High School 206.10 222.26 230.80 197.93 193.04
Byron Nelson High School 174.75 187.57 196.50 196.01 206.00
V. R. Eaton High School - - 2.00 103.00 135.13
James M. Steele Accelerated High School 21.25 21.25 24.40 24.40 26.00
Alternative Education Campuses 16.13 16.13 13.00 13.00 13.00

Total High Schools 418.21 447.20 466.70 534.43 573.17
Medlin Middle School 72.00 79.63 79.73 87.13 92.63
Gene Pike Middle School 76.28 74.52 71.00 69.00 74.25
Chisholm Trail Middle School 79.50 82.28 86.00 86.25 93.00
John M. Tidwell Middle School 73.55 81.55 84.88 94.00 97.00
Truett Wilson Middle School 58.00 65.63 74.00 77.25 82.00

Total Middle Schools 359.33 383.60 395.60 413.63 438.88
Haslet Elementary School 44.50 41.00 40.00 39.00 49.00
Justin Elementary School 47.10 44.10 46.00 45.00 48.50
Lakeview Elementary School 44.25 46.25 48.00 48.00 52.00
Roanoke Elementary School 63.60 56.10 65.00 70.00 68.00
Seven Hills Elementary School 47.15 47.15 50.60 53.60 56.10
Samuel Beck Elementary School 55.35 66.75 64.00 62.00 65.60
W. R. Hatfield Elementary School 47.75 48.25 48.50 46.50 49.00
Prairie View Elementary School 45.00 47.50 49.50 52.50 50.50
Sonny and Allegra Nance Elementary School 40.75 45.75 45.50 45.00 48.00
J. Lyndal Hughes Elementary School 48.25 49.25 52.00 57.00 56.00
Kay Granger Elementary School 65.25 65.25 70.10 72.10 73.60
Sendera Ranch Elementary School 45.25 52.25 52.00 58.00 55.00
O. A. Peterson Elementary School 51.35 59.35 63.00 67.00 66.00
Clara Love Elementary School 46.60 48.60 56.35 61.35 61.35
J. C. Thompson Elementary School 40.05 44.05 48.00 55.00 55.00
Carl E. Schluter Elementary School 36.10 41.10 45.00 50.50 64.00
Wayne A. Cox Elementary School - 38.50 35.50 45.50 55.00

Total Elementary Schools 768.30 841.20 879.05 928.05 972.65
Enhanced Services 60.50 65.50 75.50 78.00 83.00
Cocurricular/Extracurricular Activities 9.00 8.00 9.00 9.00 10.00
Superintendent of Schools 3.00 3.00 3.50 3.50 5.00
Communications 7.00 7.00 9.00 9.00 10.00
Curriculum and Instruction 51.95 54.45 24.70 23.20 24.20
Administrative Services 14.00 14.50 15.50 15.00 12.00
Financial Services 20.00 20.00 18.00 18.00 19.00
Technology Services - - 36.25 40.75 47.50
Facilities Planning, and Construction 44.75 44.75 47.75 48.75 56.00
Multi-Campus 24.10 39.10 37.95 39.95 54.95

Total Employees 1,780.15 1,928.30 2,018.50 2,161.25 2,306.35
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Financial Forecast

The General Fund Five-Year Financial Forecast is based on the following assumptions:

e Student Enrollment District estimate.

e Assessed Value of Taxable Property District estimate.

e CPTD Index Value 2016 Property Value Study.

e Maintenance & Operations Tax Rate $1.0400 for 2016-17 and thereafter.
e Interest & Sinking Tax Rate $0.4125 for 2016-17 and thereafter.
o Texas Legislature Current Law

The Financial Forecast is based on the Board of Trustee Budget Parameters for the 2016 — 2017 School Year:
e A budget that focuses on the district’s vision and is guided by the strategic plan.
e A budget that is held to the highest standard of financial accountability and reflects a commitment to efficient

management of growth.

A budget built on $1.04 tax rate and, if needed, utilizes fund balance to provide for any revenue shortfalls.

A budget that prioritizes allocation of resources to the classroom.

A budget that maintains the current campus staffing formulas.

A budget that considers the possibility of improvements in employee benefits and/or compensation.

Combined Statement of Revenues, Expenditures and Changes in Fund Balance

The Combined Statement of Revenues, Expenditures and Changes in Fund Balance are based on forecasted student
growth and current law. The forecast shows a significant deficit starting in 2017 — 2018 which will be addressed
through the 2017 — 2018 budget/tax rate process. The expiration of Additional State Aid for Tax Reduction (ASATR)
in 2017 — 2018 is a serious concern that the District is addressing through both legislation in the upcoming 85"
Legislature Regular Session and a potential Tax Ratification Election (TRE).

Student Enrollment:

The annual enrollment projections are generated by Templeton Demographics. The enrollment projections are then
reviewed by a District team before release to the campuses. The projections are updated annually and regular reports
are presented to the Board of Trustees to explain the findings, provide comments on new and potential housing
developments and create an understanding of future residential developments’ impact on the school district.

Assessed Value of Taxable Property:

Assessed Value of Taxable Property projections are internally generated by Jon Graswich, Associate Superintendent
for Business and Operations, based on past growth and current economic conditions. The projections are updated
annually and regular updates are presented to the Board of Trustees throughout the budget process.

Additional State Aid for Tax Reduction (ASATR):

The Combined Statement of Revenues, Expenditures and Changes in Fund Balance is driven by forecasted student
growth from both an expenditure and a revenue viewpoint. The State of Texas funds Additional State Aid for Tax
Reduction (“ASATR”) to Northwest ISD at the rate of $6,210.289 per Weighted Average Daily Attendance
(“WADA”) for 2016 — 2017. However, starting in 2017 — 2018 this provision in law expires. The District loss of
state program funds is estimated at $8,700,669 in 2017 — 2018 increasing to $10,094,780 in 2019 — 2020.

Tax Rate Analysis:

The District’s Maintenance & Operations (M&O) tax rate is budgeted at $1.0400. The District is allowed $0.17 of
additional pennies for the purpose of Maintenance & Operations. The first four pennies are not recaptured and do not
require an election. The District has taken the first four pennies. The second two pennies are not recaptured, but do
require an election. The remaining eleven pennies are recaptured and require an election. The district is considering
conducting a Tax Ratification Election (TRE) in the future to address the loss of State Program revenues funding.
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NORTHWEST INDEPENDENT SCHOOL DISTRICT
FIVE-YEAR FINANCIAL FORECAST
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND EQUITY
FOR YEARS ENDING JUNE 30, 2011 THROUGH JUNE 30, 2021
Adopted Financial Forecast
Description 15-16 16 - 17 17-18 18-19 19-20
Net Taxable Property Value ($1,000,000,000) $ 12.806 | $ 12.661 | $ 13.605 | $ 14.620 | $ 15.711
Enrollment 20,700 22,095 23,268 24,396 25,622
Additional State Aid for Tax Reduction (ASATR $ 6,210.289 | $§ 6,210.289 |------e-mmmmeev Formula Funding ------------------
Loss of State Program Revenues due to expiration of ASATR | $8,700,669 $9,375,410 $10,094,780
REVENUES:
Local and Intermediate Sources 141,642,389 | 140,080,751 | 149,701,614 | 160,044,042 | 171,162,151
State Program Revenues 24,939,837 39,861,197 30,593,108 28,139,068 25,599,547
Federal Program Revenues 1,860,774 1,554,492 1,554,492 1,554,492 1,554,492
Total Revenues 168,443,000 | 181,496,440 | 181,849,214 | 189,737,602 | 198,316,190
EXPENDITURES:
Current:
Instruction and Instructional-Related Services 113,744,006 | 122,906,619 | 130,638,997 | 138,729,910 | 147,553,010
Instructional and School Leadership 9,760,656 10,673,624 11,156,668 11,709,445 12,307,090
Support Services - Student (Pupil) 21,345,772 23,664,419 24,433,977 25,322,088 26,180,208
Administrative Support Services 4,845,593 5,138,042 5,219,899 5,303,393 5,388,557
Support Services - Non-Student Based 23,794,418 26,593,649 27,081,211 28,055,331 28,822,258
Ancillary Services 116,033 138,151 140,441 142,776 145,158
Total Current Expenditures 173,606,478 | 189,114,504 | 198,671,192 | 209,262,943 | 220,396,281
Debt Service - - - - -
Capital Outlay 50,000 50,000 50,000 50,000 50,000
Intergovernmental Charges 2,269,022 2,331,936 2,331,918 2,331,918 2,331,918
Total Expenditures 175,925,500 | 191,496,440 | 201,053,110 | 211,644,861 | 222,778,199
Excess (Deficiency) of Revenues Over (Under)

Expenditures (7,482,500)| (10,000,000)| (19,203,896)| (21,907,259)| (24,462,009)
Other Resources 7,500,000 - - - -
Other (Uses) (17,500) - - - -
Excess (Deficiency) of Revenues and Other Resources

Over Expenditures and Other Uses -1 (10,000,000)] (19,203,896)| (21,907,259)| (24,462,009)
Fund Balance - Beginning 71,598,397 71,598,397 61,598,397 42,394,501 20,487,242
Increase (Decrease) in Fund Balance - - - - -
Fund Balance - June 30 (Ending) 71,598,397 61,598,397 42,394,501 20,487,242 (3,974,767)
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2014-2015 Parent Survey

To measure the satisfaction level of our parents with the District’s educational programs and services, Northwest ISD
conducts a Parent Survey every other year. The results and input are used to determine measurements and strategies
for campus action plans and the District Improvement Plan.

An on-line survey was distributed by email to NISD parents on December 5, 2014 and closed on December 19, 2014.
Parents had the opportunity to respond to a series of questions for each school their child(ren) attends and the overall
district. Survey topics included:

School Climate

Campus Communications
Safe and Orderly Environment
Instructional Program

Student Support

Support Services

District Communications

[ )
Education Service Center Region XI served as the administrator, data collector, and data analysts for the NISD 2014-
2015 Parent Survey. Edie Martin, Coordinator- Leadership Development, presented the survey results to the Board
and public at the February 25, 2015.

Data Overview

The 2014 Parent Survey responses indicated that respondents had a positive overall view of the NISD campuses, with
an 89% overall positive response rate. The overall rate was total calculations of the six categories evaluated based on
total percent agree. For overview purposes, all data was rounded to the nearest whole number. Individual category
results were also very positive, with all six categories receiving an 87%, or higher, positive response rate and two of
the six receiving over a 90% positive response rate.

Longitudinal data also reflected respondents had displayed a steady satisfaction level since the 2010 survey, with
overall positive response rates being between 88% and 91% and every category each year being at 86% or higher.

2014 Overall Response Rates SK;:E:Y Agree Disagree ;:::'g‘fl;

School Climate 51.9% 38.6% 7.2% 23%
Communication 43.5% 43.8% 9.9% 2.8%
Safe and Orderly Environment 45.3% 433% 8.9% 2.5%
Instructional Program 40.5% 46.2% 10.1% 3.1%
Student Support 43.5% 45.1% 8.9% 2.6%
Student Services 47.0% 43.6% 6.3% 3.0%

Average 453% 43.4% 8.6% 2.7%
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Performance Measures — Financial Integrity Rating System of Texas

The Northwest Independent School District has again received a rating of “Superior Achievement” under the State of
Texas School FIRST - financial accountability rating system. The Superior Achievement rating is the state’s highest,
demonstrating the quality of Northwest Independent School District’s financial management and reporting system.

History of the Accountability System
In 1993, the Texas Legislature mandated the creation of a public school accountability system to evaluate and rate
school districts and campuses. A viable and effective accountability system was possible because the necessary
infrastructure was already in place: a student-level data collection system, a state-mandated curriculum, and a
statewide assessment program tied to the curriculum. This first accountability system remained in use until the 2001—
02 school year.

The second accountability system included the Texas Assessment of Knowledge and Skills (TAKS) and assigned
ratings for the first time in fall 2004. A significant change from the previous system was that TAKS included
additional subjects and grades that increased system rigor. Also, districts and campuses were required to meet criteria
on up to 25 separate assessment measures and up to 10 dropout and completion measures. The last year for
accountability ratings based on the TAKS was 2011. House Bill (HB) 3, passed by Texas legislature in 2009,
overhauled the state assessment and accountability systems to focus on postsecondary readiness for all Texas public
school students. Because of the transition to the current assessment program, state accountability ratings were not
issued in 2012. TEA worked throughout 2012 with technical and policy advisory committees to develop the current
accountability system based on the State of Texas Assessments of Academic Readiness (STAAR) program. This
accountability system uses a performance index framework to combine a broad range of indicators into a
comprehensive measure of district and campus performance. The 2012—13 school year was the first for assigning
ratings based on STAAR results.

Campus Ratings:
Met Standard — 25 Campuses  Improvement Required — 0 Campuses.
Academic Achievement Distinction Designations (AADD) — 5 Campuses earned a total of 9 AADD

Texas Accountability System
TAKS STAAR STAAR STAAR STAAR

Description 2010-11 2011-12 2012-13 2013-14 2014-15
Exemplary 3 -—- -—- -—- -—-
Recognized 16 - - - -
Acceptable 2 -—- -—- -—- -—-
Overall District Rating Recognized N/A Met Standard Met Standard Met Standard

Texas Accountability System
TAKS STAAR STAAR STAAR STAAR

Description 2010-11 2011-12 2012-13 2013-14 2014-15
Reading/ELA 95% N/A 90% 88% 87%
Writing 94% N/A 74% 83% 81%
Social Studies 99% N/A 89% 88% 90%
Mathematics 88% N/A 87% 85% 88%
Science 86% N/A 92% 90% 89%
Annual Dropout Rate (7—-8)  0.0% 0.0% 0.1% 0.0% -
Annual Dropout Rate (9 - 12) 1.3% 1.0% 1.0% 1.3% -

Economically Disadvantaged 23.2% 23.6% 23.2% 19.1% 19.2%
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Budget Highlights

The following selection of highlights is presented as a brief overview of significant items and issues contained in the
2016-2017 budget. The Administration performed a detailed review of all revenues and expenditures focused on
aligning the allocation of both personnel and financial resources with the accomplishment of the goals and objectives.
The Strategic Plan reference to the District's Goals and Performance Objectives is included for all cost increases.

Revenues

The Central Appraisal Districts (“CAD”) Certified Estimate of Appraisal Values was received in late May and the
legally required Notice of Public Meeting to Discuss Budget and Proposed Tax Rate was published. The District’s
Maintenance & Operations (M&O) tax rate is budgeted at $1.0400 and the Interest & Sinking (I&S) tax rate is
budgeted at $0.41250 yielding a total rate of $1.45250 for purpose of the adopted budget. The District is allowed
$0.17 of additional pennies for the purpose of Maintenance & Operations. The first four pennies are not recaptured
and do not require an election. The second two pennies are not recaptured, but do require an election. The remaining
eleven pennies are recaptured and require an election.

Tax Rate Analysis

Base M&O Tax Rate $1.0000 Base M&O Tax Rate
Board Discretion No Recapture 0.0400 “Golden Pennies”
Election Required No Recapture 0.0200 “Silver Pennies”
Election Required Recaptured 0.1100 “Copper Pennies”
Maximum M&O Tax Rate $1.1700
Adopted 2016-2017 Tax Rate:
Maintenance &Operations (“M&O) Tax Rate $1.0400
Interest &Sinking Tax (“I&S”) Rate 0.4125
Total Tax Rate $1.4525
Revenues
Description Amount
GENERAL FUND - ADOPTED BUDGET 2015 - 2016 $168,443,000
Local and Intermediate Sources:
e 5711 Taxes, Current Year Levy ( 1,895,235)
e 5712 Taxes, Prior Years ( 250,000)
e 5719 Penalties, Interest and Other Tax Revenues 350,000
e 5742 Earnings from Temporary Deposits and Investments 75,000
e 5746 Property Taxes Collected for Tax Increment Fund 8,597
e 5749 Other Revenues from Local Sources 125,000
e 5752 Athletic Activities 25,000

State Program Revenues:

e 5811 Per Capita Apportionment ( 303,391)
e 5812 Foundation School Program Act Entitlements 14,672,665
e 5831 TRS/TRS Care — On-Behalf Payments 552,086
Federal Program Revenues:
e 5929 Federal Revenues Distributed by Texas Education Agency 7,201
e 5931 School Health and Related Services (SHARS) 250,000
e 5932 Medicaid Administrative Claiming Program (MAC) 25,000
e 5941 Impact Aid ( 588.483)

GENERAL FUND - ADOPTED BUDGET 2016 — 2017 $181.496.440
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Expenditures
Description Strategic Plan Reference Amount
ADOPTED GENERAL FUND BUDGET 2015-2016 Goal I & 11 $175,925,500
Campus Staffing for the 2016-2017 School Year: Goal I and 11 $ 6,623,590

(Payroll Costs: Approved by Board of Trustees on February 22, 2016)

e 4.0 Assistant Principals (1) BNHS, (1) EHS, (1) Cox (1) Justin

e 19.0 Elementary Classroom Teachers

e 3.0 (1)PE,(1)Art, and (1) Music Teacher - Schluter Elementary

e 1.0 STAR teacher - Beck Elementary

e 1.5 GATES teachers (.5) Beck; (.5) Cox; (.5) Justin

e 1.0 PE Assistant-Cox Elementary

e 2.0 (1) Office Assistant and (1) Educational Campus Assistant —Schluter Elementary

e 19.0 Middle School Classroom Teachers

e 1.0 Campus Assistant — CTMS

e 34.0 Eaton High School Staffing (24) Teachers; (2) CTE; (1) Student Services Facilitator;

(1) Counselors’ Secretary; (1) Receptionist; (1) Registrar; (1) Attendance Clerk; (1) Athletic
Trainer; (1) Assistant Principal Secretary; (1) Associate Principal Secretary

e 6.0 Fine Arts Staffing (2) Assistant Theatre Teachers; (2) Assistant Orchestra Teachers; (1)

Assistant Band Director; (1) Assistant Choir Teacher

4.0  Special Education Teachers (1) PPCD; (1) SLC; (1) SEAC; (1) VAC Teacher

6.0  Special Education Aides (2) PPCD Aides; (2) SLC Aides; (2) SEAC Aides

1.0  Pre-K (.5) Teacher; (.5) Pre-K Aide

10.0  Contingency Classroom Teacher Positions

Campus Staffing for the 2016-2017 School Year: Goal I -V $ 1,902,481
(Payroll Costs: Approved by Board of Trustees on April 25, 2016)
1.0  Financial Services
12.0  District and Campus Support
10.5 Instructional Technology and Network Support
8.0 Maintenance

e Compensation Plan (2.0% of Midpoint) 2,465,000
e Group Health and Life Insurance 400,000
e TRS — On-Behalf Payments 552,085
e PBS Vacancy Adjustment ( 391.913)
Total Payroll Costs $ 11,551,243

Notes - TRS - On-Behalf Payments:

Expenditures from “On-Behalf” payments of matching teacher retirement paid for active members of the
school district in accordance with GASB Statement No. 24. The amount that the state provides in excess of
school district contributions are to be recorded. An equal revenue amount is recorded in Revenues: TRS -
On-Behalf Payments.
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Description Strategic Plan Reference

Campuses, Enhanced Services, & Extracurricular: Goal 1

Campus Budgets

Academies

Gifted and Talented

Career and Technology

Services to Students with Disabilities
Accelerated Education

Bilingual Education

High School Allotment
Multi-Campus/Campus Funding Allocation
Extracurricular Activities/Athletics
Extracurricular Activities/Fine Arts

Total Campuses, Enhanced Services, & Extracurricular

Programs: Goal V

Superintendent’s Office

School Board

Public Information Office
Administrative Services

Financial & Data Services
Curriculum

Curriculum Development
Elementary Instruction & Support
Secondary Instruction & Support
Special Services

Assessment Services

Guidance & Counseling

Career and Technology

Chief Technology Officer
Network Technology
Instructional Technology

Data Services

Transportation

Facilities, Planning, and Construction

Total Programs

Amount

$ 31,000

69,900
23,985
20,450
0

0

0

0
106,343
289,239
194,599

$ 735.516

$ 0
0

20,325
3,000
34,500
29,063
115,677
7,500
10,500
12,000
164,200
12,000
161,795

0

219,801

0

92.370
1,452,978
885,576

$ 3.221.285
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Intergovernmental Charges: Goal V

e Contracted Instructional Services Between Public Schools $ 0

e Juvenile Justice Alternative Programs 0

e Payments to Tax Increment Fund 12,896

e Other Intergovernmental Charges 50,000
Total Intergovernmental Charges Increases $ 62.896

ADOPTED GENERAL FUND BUDGET 2016-2017 $191.496.440
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educational program for the children of the District. The Board of Trustees, administration, and staff are committed
to making the Northwest ISD,

Northwest ISD
The best and most sought-after school district
where every student is future ready:
e Ready for college
e Ready for the global workplace
e Ready for personal success

Respectfully submitted,
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Ryder Warren, Ed.D., Superintendent Jon Graswich, CPA, Associate Superintendent
for Business and Operations
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Board Meetings: All Northwest ISD board meetings are open to the public. Regular meetings are held at 7 p.m. on the
second and fourth Monday of each month in the board room located at the NISD Administration Building at 2001 Texan Drive,
Justin. With public notice, trustees will also hold special meetings and work sessions as needed. Within the limits of the Texas
Open Meetings Act, parts of the board meetings may be closed to the public for topics including, but not limited to, real estate
transactions, personnel matters, student hearings, and legal matters.

If You Wish to Address the Board: The public may address the board during the public participation portion of the
board meeting. Remarks may be related to any topic, whether agenda items or non-agenda items, and are usually limited to three
minutes. Those wishing to speak during public participation may sign the roster in the room within the hour preceding the

meeting.

www.nisdtx.org
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The Northwest Independent School District

Celebrating over 60 years of excellence, the Northwest Independent School District is uniquely situated in the
northwest corridor of the Fort Worth/Dallas Metroplex. Our story begins in the late 1800s when schools began
appearing in the area amid railroads, general stores, and livery stables. In 1949 the one-school districts of Haslet,
Justin, Rhome, and Roanoke joined hands to form the Northwest ISD. Newark was annexed in 1973. The Northwest
ISD embraces the communities of Aurora, New Fairview, Haslet, Justin, Newark, Northlake, Rhome, Roanoke, and
Trophy Club, along with portions of Flower Mound, Fort Worth, Keller, Southlake, and Westlake. Northwest
encompasses 234 square miles and reaches into Denton, Tarrant, and Wise counties.

The Board of the District is elected by the public; has the authority to make decisions, appoint administrators and
managers; significantly influence operations; and has the primary accountability for fiscal matters.

The Northwest Independent School District lies within one of the fastest growing areas in Texas. The District serves
22,095 students in grades pre-kindergarten through twelfth, a projected increase of 1,395 students. The district
operates three comprehensive high schools, an accelerated high school, five middle schools, 17 elementary schools, a
special programs center and a community-based youth residential program. The District’s third comprehensive high
school, V. R. Eaton High School, which opened last year added the junior grade level for the 2016-2017 school year.

As a fast growth school district the ongoing construction of facilities and infrastructure to provide for student growth
is a major priority. On November 6, 2012, District voters passed a $255 million bond election. Eighty-three percent
of this bond addresses student enrolment growth. The bond package contained: $212 million providing one high
school, one middle school, Career Academies and Pathways, and classrooms for Science, Math, & Environmental
Studies, technology for new schools, replacement, and initiatives, classroom additions, safety & security equipment
updates, roof, flooring, and HVAC systems.
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Core Beliefs

We believe that...

1. kids come first.

2. continuous improvement is critical for success of the Northwest ISD.

3. the success of each student is the shared responsibility of students, families, schools and
communities.

4. environment influences learning.

Vision

Northwest ISD
The best and most sought-after school district
where every student is future ready:
e Ready for college
e Ready for the global workplace
e Ready for personal success

Mission Statement

Northwest ISD, in partnership with parents and community,
will engage all students in a premier education
preparing them to be successful, productive citizens.

Operational Goals

Goal 1 Northwest ISD will design dynamic learning experiences to ensure that all
students are future-ready learners.

Goal 11 Northwest ISD will recruit, develop, retain, and recognize an exceptional,
highly motivated staff to optimize student engagement and learning.

GoalIIl  Northwest ISD will communicate in a timely, open manner and engage parents
and community members in positive partnership opportunities in our schools.

GoalIV  Northwest ISD will provide premier facilities and support systems that enhance
a positive learning environment and foster student and community pride.

Goal V Northwest ISD will invest resources to ensure that students, parents, and the
community receive optimal educational services.
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CORE BELIEFS

VISION

MISSION

OPERATIONAL

GOALS

TARGETED
OBJECTIVES

STRATEGIES

Strategic Planning Flowchart
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The most basic truths about our organization, shared by all stakeholders and guiding
all action

What the world would look like if our beliefs were fully realized...
our preferred future

Describes our central purpose, our reason to exist as a learning organization
Statements that define the duties of the District within our five broad areas work
Specific targets within each operational goal which can be measured over time
through a summative process based on the success of multiple strategies over the

course of the four-year plan

Strategic action items that fulfill the work of the targeted objectives and are measured
both formatively and summatively
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Profile of an NISD Educator

A professional educator in Morthwest ISD will engage oll students in a premier education, preparing them to be successful, productive cifizens.
The Morthwest [SD educator is:

Committed to Teaching and Learning:
* Demonstrates o deep understonding of confent knowledge and curriculum stondords to provide focused and aligned instruction.
* [Engages studenfs in learning experiences focused on problem solving and critical thinking.
*  Supports all learners by building on students” strengths and respecting individua! differences.
* Dedicates to continual learning through collaboration ond professional development.
*  Empowers and encourages studenfs fo communicate and colloborate through dynomic, real- world learming experiences.

Committed to Creativity and Innovation:
* Engages students throvgh creative instructional strotegies.
*  Fosters purposeful integration and implementofion of technology resources.
* Creotes on environment where students feel sofe toking risks.
*  Constructs and designs innovative lessons that chollenge and empower studants.

Committed to Student Success:
*  Partners with parents and the community to enhance sfudent success.
*  Provides specific, imely feedback fo students allowing them to self-reflect, set goals,
and menifor their own perfarmance.
*  Builds positive relationships with sfudents and the school community.
*  Exhibits professional and ethical conduct toward students, colleagues, and the community.

* Designs challenging insfruction and sefs high expectations for student success. P roﬁ I e of a n N I SD

*  Models determinafion, flexibility, and resiliency. ' f
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Northwes
Profile of a Graduate

As 21st century dtizens, Morthwest Independent School District (MISD) students must be prepared with high levels of academic strength including literacy,
digital skills, critical thinking, problem solving, collaberation, and communication. The mission of MISD is to provide o premier education, preparing all
students to be successful, productive cditizens. Embedded in gur vision is that our students will be futwre ready: ready fer college, ready for the global
workplace, and ready for personal success. To accomplish this geal, o student who graduvates from MISD will be:

Ready for College

To prepare fo be future reody, o student who groduates from NISD will:
* Engage in relevant literacy through profidency in reading, writing, listening, and speaking.
Employ proficient and responsible use of digital media to effectively communicate, synthesize, and create new knowledge.
*  Problem solve and critically onalyze with determination to take risks, learn from mistakes, and adapt to new thinking.
* Determine validity and relevance of information rescurces in the development of research skills.

Ready for the Global Workplace

To prepare fo be future reody, o sfudent who groduates from NISD will:

* Connect and correlate knowledge and skills continuously through real-world applications in reading, writing, mathematics, sdence, sodal studies,
the aris, and enrichment axperiences.

*  Construcr new ideas throwgh original and innovative thinking.

*  Exhibit vision for personal learning and forward thinking to prepare for the future.

*  Understand and edapt responsibly to a changing global communiry.

Ready for Personal Success

Te prepare fo be fture reody, o student who groduates from NISD will:

*  Pracfice ethical behaviors exhibiting integrity, respect, and commitment within a well-balanced ifestyle.

*  Show initiafive and responsibility through positive adtions to express self-motivation, self-discipline, ond perseverance.

*  Communicare and collaborare by exercising o willingness ro help and connect with culturally diverse individuals and groups ro make necessary
compromises toward accomplishing o common goal.

*  Prepare for the unknown by being empowered with tools to face challenges and life-long learning.
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District Improvement Plan
Annual Progress Schedule

The District Improvement Plan is constantly reviewed and evaluated by departments
and the District’s Education Improvement Council throughout the school year.
The Superintendent’s Priority Goals are a reflection
of the District Improvement Plan & Strategic Plan.

Date

Description

Responsibility

June 16, 2016

Report to the Board
2016-2017 District Improvement Plan (DIP)

Karen G. Rue, Ed.D.
Jerhea Nail

June 27, 2016

Board Action
2016-2017 District Improvement Plan (DIP)

Karen G. Rue, Ed.D.
Jerhea Nail

August 8, 2016

Report to the Board
2016-2017 Campus Improvement Plans (CIP)

Michael Griffin, Ed.D.
Logan Faris, Ed.D.

August 22,2016

Board Action
2016-2017 Campus Improvement Plans (CIP)

Michael Griffin, Ed.D.
Logan Faris, Ed.D.

October 2016

Review of Progress

Executive Cabinet

December 2016

Review of Progress

Executive Cabinet

January 9, 2017

Report to Board
Annual Report

Ryder Warren, Ed.D.
Robert Thornell, Ed.D.

February 13, 2016

Board Action
Strategic Plan/2016-2017 Goals & Objectives

Ryder Warren, Ed.D.
Robert Thornell, Ed.D.

February 2017

Review of Progress

Executive Cabinet

April 2017

Review of Progress

Executive Cabinet

June 12, 2017

Summative Report to Board
2016-2017

Ryder Warren, Ed.D.
Robert Thornell, Ed.D.
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Operational Goal 1

Northwest ISD will design dynamic learning experiences to ensure that all students
are future-ready learners.

Goal 1 Design and implement curriculum that incorporates the learning requirements of future
Targeted | ready students as identified by the NISD Profile of a Graduate.
Objective 1 | Summative Evaluation: Increased student performance numbers as measured by the

Community Based Accountability System.

1) Implementation of Capstone as part of the curriculum design for high school students.

2) Early Literacy Priorities in grades K-3 will include: implementation/training of guided literacy groups;
progress monitoring of students through a variety of instruments; consistent reader responses;

3) Align Middle School and High School Course Pathways to allow for an increased number of professional
certification- CTE course offering audit.

4) Implementation of the AVID program in the 7th and 8th grades. This program identifies and supports
students to attempt advanced level courses and provides the necessary skills to make them successful.
Implementation includes:

- Campus teams trained on the program
- Student identification and recruitment
- Parent training/communication

5) Create a pathway for G/T students through mathematics at the secondary level
- Beginning is 6th grade in 2016-2017 there will be an ALL G/T class in mathematics (in addition to the
already existing G/T ELA). Students may take both or either

6) Create a four-year cycle of program evaluation to be conducted to assess the effectiveness of various
programs within the C and I Department:

2015-2016 Program Evaluations will include:
- ELL student services

- ELA curriculum

- Dual-Enrollment

7) Each teacher that is assigned a G/T section on the secondary will have completed the required 30 hours of
professional development as designated by the state

Goal I Transform the learning environment through choice, relevance, and engagement.

Targeted | Summative Evaluation: Measures are embedded throughout the CBAS that include
Objective 2 | student choice of courses, enrollment and retention in programs, and implementation of the

Rigor and Relevance Framework

1)

Campus teams will be trained in June 2016 and facilitate training will all NISD campus staff to embed,
train, and implement the Rigor and Relevance framework within the curriculum and instructional process.
- Four teachers from each campus and all campus administrators and the C & I department will be trained
throughout the school year.

2)

Expand the offerings and enrollment in dual-credit classes with partnering institutes of higher education

We Teach/We Learn Survey will be given to each secondary campus staff and students (December 2016)
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Operational Goal 1

Northwest ISD will design dynamic learning experiences to ensure that all students
are future-ready learners.

Goal I Advance collaboration, creativity, imagination, and innovation through differentiation and
Targeted | multi-dimensional learning.
Objective 3 | Summative Evaluation: Through the use of various means, we will measure students

participation in experiences such as e-portfolio implementation,
service learning, and authentic learning experiences as indicated in the CBAS

1)

Suggested differentiated activities will be written into the curriculum documents to enhance the level of
support for students and provide a level of support for teachers.

2)

Each six weeks, curriculum writers for each content and course will meet to assess curriculum and
curriculum based assessment (CBA) data to make formative adjustments as needed.

Curriculum documents will be assessed and revised to include an increased level of individualized learning
opportunities.

3)

Train and Implement all NISD administrators and teachers on the new appraisal system, T-TESS to focus
more on student and teacher growth.

Goal 1 Provide personalized anywhere/anytime learning through the integration of evolving
Targeted | digital resources.
Objective 4 | Summative Evaluation: Measure the usage of digital resources at the K-12 level.

1))

Provide Chromebooks for students in grades 6-12 that plan to utilize a district issued device.

2)

Provide resources (1:World, Moodle, etc) for all stakeholders regarding the implementation and transition
to chromebooks.

3)

Implement Google Educator Certifications through strategic partnership with Google.EDU.

4)

Enhance Virtual Desktop Infrastructure and availability to provide relevant resources to meet students and
staff learning needs.

5)

Provide a device for students in grades K-5 that meets the requirements of the student device profile.

Goal I Facilitate healthy life choices to advance student health, productivity, and well-being.
Targeted | Summative Evaluation: Students are taught how to make quality health and well-being
Objective S | related decisions. Initiatives designed to support healthy decisions will be included within

the curriculum and through outside activities.

1)

The new truancy counselor will design protocols and campus resources to help with student attendance

2)

Implement a communication campaign educating the community and staff about the multiple measure of
student success including but not limited to the CBAS.

3)

The School Health Advisory Committee will provide support to health and wellness initiatives designed to
promote student Health, Fitness, and General Well-Being.

38
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Operational Goal 11

Northwest ISD will recruit, develop, retain, and recognize an exceptional, highly motivated staff

to optimize student engagement and learning.

Goal 11 Promote a climate and culture within Northwest ISD to ensure that actions align to the core
Targeted | beliefs and vision of the District.
Objective 1 | Summative Evaluation: The district will continue to develop its reputation as the district

of choice for job candidates and current employees. The number of applications for
vacancies will continue to increase. Staff feedback on surveys will indicate a 85% or
higher satisfaction rate with the district.

1)

Create an electronic EXIT process through our online HR system for employees who resign, retire, or are
terminated, providing employees with relevant information on date of last paycheck, insurance benefits,
and other resources.

2)

Evaluate our certified substitute pool to identify quality candidates for long-term substitute positions by
sending a RIVS video interview and rating each substitute's responses.

3)

Survey new NISD employees to for feedback on onboarding process, and new hire orientation.

4)

Evaluate the effectiveness of the HUMANeX online screener by comparing with the evaluation of new
teachers .

Goal 11 Recognize excellence by rewarding efforts that are successful reflections of the District's
Targeted | mission and goals.
Objective 2 | Summative Evaluation: Staff recognition initiatives will take place throughout the year

honoring staff members for the service and/or significant contributions to the district.

1)

Collaborate with C & I and Administrative Services to research new categories to awards and recognition
programs (such as Administrator of the Year, Substitute Teacher of the Year)

2)

Provide customer service training to all central office staff

3)

Create and implement a recognition program for central office staff that focuses on outstanding customer
service.

Goal 11 Develop a wellness program designed to improve employee health, productivity, and well-
Targeted | being.
Objective 3 | Summative Evaluation: The district will continue to enhance employee wellness

initiatives. Wellness initiatives will be developed under the umbrella of the

School Health Advisory Committee and the district Health and Physical Education
program using the expertise and capacity of these groups to better meet the growing
wellness needs of staff.

1)

Conduct an employee survey to identify staff needs for wellness and physical activity. Partner with the
School Health Advisory Committee, Employee Wellness Center, and Athletic, Health and Physical
Education Department to create after hour programs, to support physical fitness within NISD .

2)

Promote staff, student, and community wellness by supporting the district efforts to earn NISD recognition
as a Blue Zone Employer.

3)

Promote a safe working environment for employees by developing a formal return to work policy.
Developing a best practice guide for reporting workplace injuries and maintaining a safe work
environment.

4)

Promote staff, student, and community wellness by partnering with School Health Advisory Council, PTA
Council, Athletics, Student Services and Benefits and Risk Management to plan, promote and implement a
Health Fair on a Saturday in the spring of 2017.
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Operational Goal 11

Northwest ISD will recruit, develop, retain, and recognize an exceptional, highly motivated staff

to optimize student engagement and learning.

Goal 11 Reward continued service to the District and profession through a salary structure that is
Targeted | competitive and that serves as a recruiting tool.
Objective 4 | Summative Evaluation: The analysis of employee compensation completed by TASB

shall be used to drive compensation decisions within the financial capacity of the district
during the budget process.

1)

Conduct an extra duty stipend review by utilizing committee input and analyzing the 16-17 TASB stipend
survey results to ensure NISD's supplemental pay remains competitive with area districts.

2)

Evaluate staff compensation using both the TASB analysis and Spring 2017 surveys of districts within the
NISD recruiting market to ensure NISD's salary structure is positioned to attract, retain, and motivate a
highly skilled, outstanding workforce.

3)

Survey area districts and use comparative data from TASB to evaluate and maintain a competitive pay
schedule for substitute teachers.

Goal I1 Expand comprehensive professional learning systems that remain responsive to the needs
Targeted | of future-ready learners.
Objective 5 | Summative Evaluation: Measured by the number of offerings, courses taken, and

feedback from professional learning.

1)

Will develop a professional development advisory committee to plan and make recommendations for NISD
staff.

2)

NISD Engage Conference will focus on both New Hire and Experienced teacher strands to train teachers on
a variety of fundamental and advanced teaching strategies and District initiatives.

3)

Aligned District Professional Learning meetings by grade level and content to enhance teacher learning, job
satisfaction and support.

4)

Literacy Academies for Elementary ELA Teachers.
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Operational Goal 111

Northwest ISD will communicate in a timely, open manner and engage parents and community

members in positive partnership opportunities in our schools.

Goal 111
Targeted
Objective 1

Engage parents as partners to create a shared ownership of established and emerging
cultures to enhance the learning of students.

Summative Evaluation: An increase of parent engagement at the district and campus
levels is evidenced in the parent survey (90+ satisfaction level) and the Student and
Community Engagement Compliance Results (all schools reach exemplary status).

1) Research a New to NISD Parent Orientation program to implement in the 2017-2018 school year.

2) Train campus administrative staff to use a new email marketing system through School Messenger to
promote their campus.

Goal 111
Targeted
Objective 2

Increase community connections and relationships that positively contribute to the
academic and social success of students.

Summative Evaluation: All campuses reach exemplary status as identified on the rubric
of the Community-Based Accountability and HB 5 compliance rubric.

1) Recruit, train, coach and develop the NISD mentors with a focus on campus-based training and
opportunities for those already serving students.

2) Create and implement a communication plan for NISD volunteers to increase the number of hours and
approved volunteers.

3) Promote all aspects of community engagement program to principals to develop a deeper awareness of
opportunities for businesses and student partnerships.

4) Create and implement an Adopt-a-School program to recruit new business partners and increase the
number of partnerships at campuses and in the school district.

5) Research districtwide recognition event for volunteers

Goal 111
Targeted
Objective 3

Engage in open dialogue and information sharing between the District and the greater
Northwest community.

Summative Evaluation: District and campus surveys results reflect an 85+ percent
satisfaction level in district and campus communications.

1) Establish a secondary student ambassador program similar to community and staff ambassador program.

2) Implement redesigned district and campus websites; train teachers and campus/department webmasters on
new software; create a communication plan to promote.

3) Implement redesigned mobile application; create a communication plan to promote.

4) Create and implement communication tactics for keeping community ambassadors informed about issues in
public education and Northwest ISD.

5) Research and investigate (possibly implement) social media such as Instagram and Periscope - two social
media sites being used mostly by students.

6) Partner and coordinate with the NISD Education Foundation to develop a communication plan for
partnerships with NISD alumni.
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Operational Goal 111

Northwest ISD will communicate in a timely, open manner and engage parents and community

members in positive partnership opportunities in our schools.

Goal III | Brand Northwest ISD to promote an identity that is immediately recognizable and conveys
Targeted | connection and pride in the school district and its schools.
Objective 4 | Summative Evaluation: Northwest ISD is recognized in the greater Northwest

community, in the state, and in the nation as a leader in "best practices," for developing
future-ready students.

1)

Create and implement a Profile of a Graduate video series to promote students who are ready for college, a
career and the global workplace.

2)

Update and implement website guidelines for the district, campus, and teacher web pages; provide training
and resources to educate

3)

Research the need for creating a published magazine to feature district news and information to be
distributed every two years to community members; investigate the ability to find partnerships to sponsor
the magazine

4)

Research the need for a marketing program with the sole purpose of generating revenue for the school
district in order to continuously promote.

Operational Goal IV

Northwest ISD will provide premier facilities and support systems
that enhance a positive learning environment and foster student and community pride.

Goal IV | Ensure safe, comfortable and secure facilities by evaluating, making modifications, and
Targeted | incorporating the latest innovations in student safety and management, and custodial,
Objective 1 | transportation, health clinic and food services.

Summative Evaluation: Staff and/or parent surveys will indicate satisfaction with facility
maintenance, safety, transportation, health clinic and food services.

1) Formally define, calibrate, and reinforce Safety and Security standards and expectations for all campuses.

2) Strengthen and enhance relationships and communication with external stakeholders.

3) Transition the campuses and district to web based Emergency Operations Plans including Tactical maps.

4) Integrate the NISD radio system with Law Enforcement's new P25 digital system expanding the reach of
the district's existing radios while also providing an avenue to communicate with the new P25 digital
system.

5) Develop and implement a plan/initiative designed to educate staff and to maintain a healthy focus on safety
and security.

6) Install and implement campus lockdown button system ("panic buttons") that provides office staff with the
ability to immediately lockdown the campus.

7) Expand the district/campus leadership's knowledge of actions that contribute positively toward the
maintenance of a safe and secure educational environment

8) Enhance, upgrade, and expand current transportation/bus facility

9) Install ReadyOp communication system and implement district wide.

10) Create and implement customer surveys that allow the Outsourced Operations Manager to facilitate a

successful relationship with the district's contracted transportation service provider (Durham).
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Operational Goal IV

Northwest ISD will provide premier facilities and support systems
that enhance a positive learning environment and foster student and community pride.

11) Implement a measurement system that monitors appropriate staffing levels and on-time performance for
transportation services being provided with appropriate penalties for staffing shortfalls and late buses.

12) Create and implement customer surveys that allow the Outsourced Operations Manager to facilitate a
successful relationship with the district's contracted food service provider (Aramark).

13) Effectively collaborate with all stakeholders to ensure a smooth transition to our new health and wellness
center. Implement a measurement system that monitors appropriate staffing levels and performance for
Food Service Management.

14) Continue to raise awareness of the food service program, menu options, food quality and to operate a safe,
effective and efficient food service program.

15) Coordinate with Texas Health Resources to develop and implement a customer/patient satisfaction survey
to facilitate a successful relationship with the district's clinic provider.

16) Implement quarterly meetings with Texas Health Resources to monitor staffing levels and performance for
the successful operation of district's clinic.

Goal IV | Provide clean, safe, efficient, and effective instructional environments through proactive
Targeted | maintenance and custodial services.
Objective 2 | Summative Evaluation: Staff and/or parent surveys will indicate satisfaction with facility
maintenance services.

1) Maintain buildings in a clean and safe manner.

2) Continuously maintain and improve the communications between campus principals/staff, custodial
services, and FPC.

3) The buildings will receive routine scheduled preventative maintenance and painting services.

4) Ceramic tile wainscoting will be added to the restrooms at Prairie View Elementary and Chisholm Trail
Middle School.

5) Classroom renovations at Beck Elementary and modifications at Justin Elementary's Library.

6) Renovations to corridors to provide collaboration spaces for student use at Pike Middle School.

7) Restroom renovations to be made to the Special Programs Building.

Goal IV | Provide relevant technology resources to optimize District operations and student learning.
Targeted | Summative Evaluation: Measure the usage of digital resources at the K-12 level.
Objective 3

1) Implement an email/Skype retention archive system, including:
- installation of software
- procedures
- development of training modules
- training of all staff

2) Implement 10GB throughout all district high school campuses.

3) Increase wireless capacity district-wide to all buildings and campuses to support high density student 1:1
and BYOT.

4) Implementation of provisioning system, an automation system, which identifies and creates user accounts
for staff upon their hire date and students when they are enrolled. Additionally tie students to enrollment
schedules for support of SSO.

5) Design and implement a disaster recovery and business continuity plan.
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Operational Goal IV

Northwest ISD will provide premier facilities and support systems
that enhance a positive learning environment and foster student and community pride.

Goal IV | Conserve energy, reduce waste, and promote environmental stewardship among staff and
Targeted | students.
Objective 4 | Summative Evaluation: The total utility usage is 5% less than the 2010-11 base year.

1) Continue energy and water conservation efforts.

2) Audit and submit application for "Energy Star Rating" for all campuses.

3) Retrofit outside lighting to LED at campuses.

4) Campus level incentive to reduce energy usage based on previous year.

Goal IV | Meet fast-growth needs through a dynamic Long-Range Facility Plan that anticipates and
Targeted | prepares for enrollment gains.
Objective 5 | Summative Evaluation: Campuses open on time with anticipated enrollment; long range
plan serves as a communication path to inform public of district growth.

1) Purchase future school sites.

2) Provide accurate enrollment projections.

3) Initiate plans for Elementary School #18.

4) Organize Long Range Planning Committee and initiate meetings to continue development of the next
Capital Bond Program.

5) Closely monitor the Capital Bond Program projects to ensure the 1&S tax rate does not exceed $.4125.

6) Begin Construction for Middle School #6.

7) Complete Schluter Renovation and Addition

8) Begin planning and development for High School #4

Goal IV | Provide a safe digital environment through data safety, security and privacy.
Targeted | Summative Evaluation: Review systemic digital resources and policies to help all
Objective 6 | stakeholders with safety, security and privacy.

1) Investigate and implement student data privacy standards.

2) Implement security systems and procedures to prevent unauthorized access to relevant data.
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Operational Goal V

Northwest ISD will invest resources to ensure that students, parents, and
the community receive optimal educational services.

Goal V Ensure an instructionally-driven budget process aligned with the Strategic Plan.
Targeted | Summative Evaluation: Adopted budget and tax rate ensures students, parents and the
Objective 1 | community received optimal educational services within constraints of available funding

SOurces.

D

Evaluate and refine budget procedures to ensure that the budget process is instructionally driven, guided by
the Strategic Plan and evolves as the District's monetary needs change.

2)

Create and implement a communication plan for a Tax Ratification Election.

Goal V Provide relevant policy, regulatory, evaluation, finance, and student information systems
Targeted | ensuring organizational efficiencies.
Objective 2 | Summative Evaluation: New and/or updated policies, administrative regulations,

procedures and guideline manuals are refined and participant communications and training
reflect positive feedback.

1)

Form a records committee to develop a records management disaster plan.

2)

Develop webinars for training staff members on email etiquette and the importance of FERPA and
professionalism discussing student records by email.

3)

Upgrade e-School Plus 4.0 to insure a streamlined process for student enrollment.

4)

Financial Services Procedures, Activity Funds Procedures and Booster Clubs and Support Organizations
manuals are updated and training provided annually.

5)

Procure and implement a new solution for the receipting of payments made to individual campuses through
"In-Touch" receipting software, to include training, procedure development and monitoring.

6)

Implement a paperless process for transmitting purchase orders to end users.

7)

Implement an enhanced procurement solutions process through the use of Procurement Cards and
Declining Balance Cards to improve the procurement process for selected purchases.

8)

Implement a transition from printing and mailing checks and paper remittances to generating ACH
payments and electronic remittances without requiring changes to existing Accounts Payable processes to
certain participant vendors by implementing electronic payments to vendors using ePayables credit card
product.

9)

Implement Teacher Retirement System (TRS) Enterprise Application Modernization (TEAM) Program
Reporting.

10) Accurately journalize the district's vendor transactions as verified by annual disbursement review.

11) Replace district AUP with an RUP. Write and adopt a Responsible Use Policy for students. RUP's focus on

the responsible requirements with technology.
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Operational Goal V

Northwest ISD will invest resources to ensure that students, parents, and
the community receive optimal educational services.

Goal V Deliver excellence in financial management.
Targeted | Summative Evaluation: District achieves rating of Superior Achievement under School
Objective 3 | FIRST; ASBO and GFOA Awards received.

1) Review current operational procedures and revise as needed to meet the highest standards of financial
excellence as defined by TEA, ASBO, GFOA and other relevant agencies

2) Review current operational procedures and revise as needed to meet the highest standards for purchasing
under TASBO guidelines.

3) Complete the Comprehensive Annual Financial Report (CAFR) free of material misstatement and in
conformity with Generally Accepted Accounting Principles (GAAP).

Goal V
Targeted
Objective 4

Investigate and secure funding and resources to augment the District Mission.
Summative Evaluation: District demonstrates strong collaboration with Texas school
districts and professional organizations resulting in NISD representation in Texas public
school system developments

1) Continue membership in Texas School Coalition.

2) Continue membership in Fast Growth School Coalition.

3) Continue membership in TASBO Legislative Pipeline.

Goal V Investigate and implement an inventory system to ensure resources are fiduciarily
Targeted | accounted for.
Objective 5 | Summative Evaluation: Implemented inventory system tied to district, staff and students.

1) Implement an inventory system that provides for the management of district assets and includes aging and
auditing reports.
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Budget and
Financial
Policies

Legal Requirements for Budgets

Legal requirements for school district
budgets are formulated by the state, TEA,
and the local district. Additional legal
requirements also may be imposed by state
and federal grants.

Statement of Texas Law

Sections 44.002 through 44.006 of the Texas
Education Code establish the legal basis for
budget development in school districts. The
following six items summarize the legal
requirements from the code:

e The superintendent is the budget officer
for the district and prepares or causes
the budget to be prepared.

o The district budget must be prepared by
a date set by the state board of
education, currently June 30. In order
for the budget to be adopted by the
board of trustees, inclusive of
amendments, the district budget must be
prepared by June 19.

e The president of the board of trustees
must call a public meeting of the board
of trustees, giving ten days public notice
in a newspaper, for the adoption of the
district budget. Any taxpayer in the
district may be present and participate in
the meeting.

e Concurrently with the publication of
notice of the budget above, a school
district must post a summary of the
proposed budget on the school district’s
Internet website or in the district’s
central administrative office if the
school district has no Internet website.
The budget summary must include a
comparison to the previous year’s actual
spending and information relating to
per-student and aggregate spending on
instruction, instructional support, central
administration, district operations, debt
service, and any other category
designated by the commissioner.
(Section 44.0041, TEC).

The summary of the budget should be

presented in the following function

areas:

(A) Instruction — functions 11, 12, 13,
95

(B) Instructional Support — functions 21,
23,31, 32,33,36

(C) Central Administration — function
41

(E) Debt Service — function 71

(F) Other — functions 61, 81, 91, 92, 93,
97, 99

The “per student” will be based on
student enrollment.

No funds may be expended in any
manner other than as provided for in the
adopted budget. The board does have
the authority to amend the budget or
adopt a supplementary emergency
budget to cover unforeseen
expenditures.

The budget must be prepared in
accordance with GAAP (generally
accepted accounting principles) and
state guidelines.

The budget must be legally adopted
before the adoption of the tax rate.
However, if a school district has a July
1** fiscal year start date, then a school
district must not adopt a tax rate until
after the district receives the certified
appraisal roll for the district required by
Section 26.01, Tax Code. Additionally,
a school district must publish a revised
notice and hold another public
meeting before the district may adopt
a tax rate that exceeds the following:
(1) The rate proposed in the notice
prepared using the estimate; or (2) The
district’s rollback rate determined under
Section 26.08, Tax Code, using the
certified appraisal roll.
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e If a school district elects to adopt a tax
rate before adopting a budget, the
district must publish notice and hold a
meeting for the purpose of discussing
the proposed tax rate as provided by
TEC 44.004. Following adoption of the
tax rate, the district must publish notice
and hold another public meeting before
the district may adopt a budget. The
comptroller shall prescribe the language
and format to be used in the notices. The
school district may use the certified
estimate of taxable value in preparing a
notice.

e HB 3, 81st Regular Session, added TEC
39.084 which requires that on final
approval of the budget by the school
board, the school district shall post on
the district’s Internet website a copy of
the adopted budget. The website must
prominently display the electronic link
to the adopted budget until the third
anniversary of the date the budget was
adopted.

TEA Legal Requirements

TEA has developed additional requirements
for school district budget preparation as
follows:

e The budget must be adopted by the
board of trustees, inclusive of
amendments, no later than June 30. In
order to prepare the public notice to be
published 10 days prior to the meeting,
the district budget must be prepared by a
date set by the state board of education,
currently June 19.

e « Minutes from district board meetings
will be used by TEA to record adoption
of and amendments to the budget.

Budgets for the General Fund, the Food
Service Fund (whether accounted for in the
General Fund, a Special Revenue Fund or
Enterprise Fund) and the Debt Service Fund
must be included in the official district
budget (legal or fiscal year basis). These
budgets must be prepared and approved at
least at the fund and function levels to

comply with the state’s legal level of control
mandates. Funds to be budgeted and
reported through PEIMS, both required and
optional, are shown in Exhibit 2 in section
2.6.3.

Note: Districts may prepare and approve
budgets for other funds and/or with even
greater detail at their discretion. Such local
decisions may affect the need for budget
amendments and financial reporting
requirements.

o The officially adopted district budget, as
amended, must be filed with TEA
through PEIMS (Public Education
Information Management System) by
the date prescribed in the annual system
guidelines. Revenues, other sources,
other uses, and fund balances must be
reported by fund, object (at the fourth
level), fiscal year, and amount.
Expenditures must be reported by fund,
function, object (at the second level),
organization, fiscal year, program intent
and amount. These requirements are
discussed in further detail in the Data
Collection and Reporting module.

e A school district must amend the official
budget before exceeding a functional
expenditure category, i.e., instruction,
administration, etc., in the total district
budget. The annual financial and
compliance report should reflect the
amended budget amounts on the
schedule comparing budgeted and actual
amounts. The requirement for filing the
amended budget with TEA is satisfied
when the school district files its Annual
Financial and Compliance Report.
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Local District Requirements

ANNUAL
CE (LEGAL)

OPERATING BUDGET
DATE ISSUED: 10/30/15

AUTHORIZED EXPENDITURES

A district shall not lend its credit or
gratuitously grant public money or things of
value in aid of any individual, association,
or corporation. Tex. Const. Art. Ill, Sec. 52;
Brazoria County v. Perry, 537 S.W.2d 89
(Tex. Civ. App.—Houston [1st Dist.] 1976,
no writ)

A district shall not grant any extra
compensation, fee, or allowance to a public
officer, agent, servant, or contractor after
service has been rendered or a contract
entered into and performed in whole or in
part. Nor shall a district pay or authorize the
payment of any claim against the district
under any agreement or contract made
without authority of law. Tex. Const. Art.
11, Sec. 53; Harlingen Indep. Sch. Dist. v.
C.H. Page and Bro., 48 S.W.2d 983 (Comm.
App. 1932)

The state and county available funds
disbursed to a district shall be used
exclusively for salaries of professional
certified staff and for interest on money
borrowed on short time to pay such salaries,
when salaries become due before school
funds for the current year become available.
Loans for paying professional certified staff
salaries may not be paid out of funds other
than those for the current year. Education
Code 45.105(b)

Local funds from district taxes, tuition fees,
other local sources, and state funds not
designated for a specific purpose may be
used for salaries of any personnel and for
purchasing appliances and supplies; for the
payment of insurance premiums; for buying
school sites; for buying, building, repairing,
and renting school buildings, including
acquisition of school buildings and sites by
leasing through annual payments with an
ultimate option to purchase [see CHG]; and
for other purposes necessary in the conduct

of the public schools to be determined by a
board. Education Code 45.105(c)

No public funds of a district may be spent in
any manner other than as provided for in the
budget adopted by the board. Education
Code 44.006(a)

USE OF DISTRICT RESOURCES
IMPROVEMENTS TO REAL
PROPERTY

Except as provided below or by Education
Code 45.109(a-1), (a-2), or (a-3) [see CX], a
board shall not enter into an agreement
authorizing the use of school district
employees, property, or resources for the
provision of materials or labor for the
design, construction, or renovation of
improvements to real property not owned or
leased by the district.

This section does not prohibit the board
from entering into an agreement for the
design, construction, or renovation of
improvements to real property not owned or
leased by the district if the improvements
benefit real property owned or leased by the
district. Benefits to real property owned or
leased by the district include the design,
construction, or renovation of highways,
roads, streets, sidewalks, crosswalks,
utilities, and drainage improvements that
serve or benefit the real property owned or
leased by the district.

Education Code 11.168

HOTELS

The board may not impose taxes, issue
bonds, use or authorize the use of district
employees, use or authorize the use of
district property, money, or other resources,
or acquire property for the design,
construction, renovation, or operation of a
hotel. The board may not enter into a lease,
contract, or other agreement that obligates
the board to engage in an activity prohibited
by this section or obligates the use of district
employees or resources in a manner
prohibited by this section.
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“Hotel” means a building in which members
of  the public obtain sleeping
accommodations for consideration. The
term includes a motel.

Education Code 11.178

ELECTIONEERING

A board may not use state or local funds or
other resources of the district to electioneer
for or against any candidate, measure, or
political party. Education Code 11.169

COMMITMENT OF CURRENT

REVENUE

A contract for the acquisition, including

lease, of real or personal property is a

commitment of a district’s current revenue

only, provided the contract contains either or
both of the following provisions:

1.  Retains to a board the continuing right
to terminate the contract at the
expiration of each budget period
during the term of the contract.

2. Is conditioned on a best efforts attempt
by the board to obtain and appropriate
funds for payment of the contract.

Local Gov’t Code 271.903

FISCAL YEAR
A board may determine if a district’s fiscal

year begins on July 1 or September 1 of
each year. Education Code 44.0011

BUDGET PREPARATION

A superintendent shall prepare, or cause to
be prepared, a proposed budget covering all
estimated revenue and proposed
expenditures of a district for the following

fiscal year. Education Code 44.002

FUNDS FOR
INSTRUCTION
A district that is required to provide
accelerated instruction under Education
Code 29.081(b-1) [see EHBC] shall
separately budget sufficient funds, including
funds under Education Code 42.152, for that
purpose. A district may not budget funds
received under Education Code 42.152 for
any other purpose until the district adopts a
budget to support additional accelerated
instruction. Education Code 29.081(b-2)

ACCELERATED

DEADLINES

The proposed budget shall be prepared on or
before a date set by the State Board of
Education, currently August 20 (June 19 if a
district uses a July 1 fiscal year start date).
Education Code 44.002(a); 19TAC
109.1(a), .41

The adopted budget must be filed with the
Texas Education Agency on or before the
date  established in the Financial
Accountability System Resource Guide.
Education Code 44.005; 19 TAC 109.1(a)

PUBLIC MEETING ON BUDGET AND
PROPOSED TAX RATE

After the proposed budget has been
prepared, a board president shall call a board
meeting for the purpose of adopting a
budget for the succeeding fiscal year. Any
taxpayer of a district may be present and
participate in the meeting. Education Code
44.004(a), (f) [See CCG for provisions
governing tax rate adoption. ]

The meeting must comply with the notice
requirements of the Open Meetings Act.
Gov’t Code 551.041, .043

PUBLISHED NOTICE

A board president shall also provide for
publication of notice of the budget and
proposed tax rate meeting in a daily, weekly,
or biweekly newspaper published in a
district. If no daily, weekly, or biweekly
newspaper is published in a district, the
president shall provide for publication of
notice in at least one newspaper of general
circulation in the county in which the
district’s central administrative office is
located. The notice shall be published not
earlier than the 30th day or later than the
tenth day before the date of the hearing.

FORM OF NOTICE

The published notice of the public meeting
to discuss and adopt the budget and the
proposed tax rate must meet the size, format,
and content requirements dictated by law.
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The notice is not valid if it does not
substantially conform to the language and
format prescribed by the comptroller.

TAXPAYER INJUNCTION

If a district has not complied with the
published notice requirements in the FORM
OF NOTICE described above, and the
requirements for DISTRICTS WITH
JULY 1 FISCAL YEAR below, if applicable,
and the failure to comply was not in good
faith, a person who owns taxable property in
the district is entitled to an injunction
restraining the collection of taxes by the
district. An action to enjoin the collection of
taxes must be filed before the date a district
delivers substantially all of its tax bills.
Education Code 44.004(b)—(e)

PUBLICATION OF PROPOSED
BUDGET SUMMARY

Concurrently with the publication of notice
of the budget under Education Code 44.004,
a district shall post a summary of the
proposed budget on the school district’s
Internet website or, if the district has no
Internet website, in the district’s central
administrative office.

The budget summary must include a
comparison to the previous year’s actual
spending and information relating to per
student and aggregate spending on:
Instruction;

Instructional support;

Central administration;

District operations;

Debt service; and

Any other category designated by the
Commissioner.

Education Code 44.0041

AN

DECREASE IN DEBT SERVICE RATE
If the debt service rate calculated under
Education Code  44.004(c)(5)(A)(ii)(b)
decreases after the publication of the notice
required by this section, the board president
is not required to publish another notice or
call another meeting to discuss and adopt the
budget and the proposed lower tax rate.
Education Code 44.004(g-1)

BUDGET ADOPTION

A board shall adopt a budget to cover all
expenditures for the succeeding fiscal year
at the meeting called for that purpose and
before the adoption of the tax rate for the tax
year in which the fiscal year covered by the
budget begins. Education Code 44.004(f)-

(9)

CERTIFIED ESTIMATE

By April 30, the chief appraiser shall prepare
and certify an estimate of the taxable value
of school district property. Tax Code
26.01(e)

DISTRICTS WITH JULY 1 FISCAL
YEAR

A district with a fiscal year beginning July 1
may use the certified estimate of the taxable
value of district property in preparing the
published notice if the district does not
receive the certified appraisal roll on or
before June 7. A district that uses a certified
estimate may adopt a budget at the public
meeting designated in the published notice
prepared using the estimate, but a district
may not adopt a tax rate before the district
receives the certified appraisal roll for the
district. Education Code 44.004(h)—(i)

BUDGET ADOPTION AFTER TAX
RATE ADOPTION

Notwithstanding Education Code 44.004(g),
(h), and (i), above, a district may adopt a
budget after the district adopts a tax rate for
the tax year in which the fiscal year covered
by the budget begins if the district elects to
adopt a tax rate before receiving the certified
appraisal roll for the district as provided by
Tax Code 26.05(g). Following adoption of
the tax rate [see CCG], the district must
publish notice and hold a public meeting
before the district may adopt a budget. The
comptroller shall prescribe the language and
format to be used in the notice. The district
may use the certified estimate of taxable
value in preparing the notice. Education

Code 44.004())
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PUBLICATION OF ADOPTED
BUDGET

On final approval of the budget by the
board, a district shall post on the district’s
Internet website a copy of the budget
adopted by the board. The district’s website
must prominently display the electronic link
to the adopted budget.

A district shall maintain the adopted budget
on the district’s website until the third
anniversary of the date the budget was
adopted. Education Code 44.0051

AMENDMENT OF
BUDGET

A board shall have the authority to amend
the approved budget or to adopt a
supplementary emergency budget to cover
necessary unforeseen expenses.

APPROVED

Copies of any amendment or supplementary
budget must be prepared and filed in
accordance with State Board rules.
Education Code 44.006

FAILURE TO COMPLY WITH
BUDGET AMENDMENTS

A board member who votes to approve any
expenditure of school funds in excess of the
item or items appropriated in the adopted
budget or a supplementary or amended
budget commits a misdemeanor offense.
Education Code 44.052(c)

CERTAIN DONATIONS

A district may donate funds or other
property or service to the adjutant general’s
department, the Texas National Guard, or

the Texas State Guard. Gov't Code
437.111(b), .252, .304(a)
ANNUAL OPERATING BUDGET

CE (LOCAL) DATE ISSUED: 11/03/08

FISCAL YEAR
The District shall operate on a fiscal year
beginning July 1 and ending June 30.

BUDGET PLANNING

Budget planning shall be an integral part of
overall program planning so that the budget
effectively reflects the District’s programs
and activities and provides the resources to
implement them. In the budget planning
process, general educational goals, specific
program goals, and alternatives for
achieving program goals shall be
considered, as well as input from the
District- and campus-level planning and
decision-making committees. Budget
planning and evaluation are continuous
processes and shall be a part of each
month’s activities.

BUDGET MEETING

The annual public meeting to discuss the

proposed budget and tax rate shall be

conducted as follows:

1. The Board President shall request at the
beginning of the meeting that all persons
who desire to speak on the proposed
budget and/or tax rate sign up on the
sheet provided.

2. Prior to the beginning of the meeting,
the Board may establish time limits for
speakers.

3. Speakers shall confine their remarks to
the appropriation of funds as contained
in the proposed budget and/or the tax
rate.

4. No officer or employee of the District
shall be required to respond to questions
from speakers at the meeting.

AUTHORIZED EXPENDITURES

The adopted budget provides authority to
expend funds for the purposes indicated and
in accordance with state law, Board policy,
and the District’s approved purchasing
procedures. The expenditure of funds shall
be under the direction of the Superintendent
or designee who shall ensure that funds are
expended in accordance with the adopted
budget.

BUDGET AMENDMENTS

The Board shall amend the budget when a
change is made increasing any one of the
functional spending categories or increasing
revenue object accounts and other resources.
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Local District Requirements

The Northwest Independent School District Board Policy Manual is available through the Texas Association of
School Boards Policy On Line at: http://pol.tasb.org/Policy/Section/391 ?filter=C

BOARD POLICY: BUSINESS AND SUPPORT SERVICES

Section C: BUSINESS AND SUPPORT SERVICES

CAA FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

CB STATE AND FEDERAL REVENUE SOURCES

CBA STATE AND FEDERAL REVENUE SOURCES - STATE

CBB STATE AND FEDERAL REVENUE SOURCES - FEDERAL

CCA LOCAL REVENUE SOURCES - BOND ISSUES

CcCB LOCAL REVENUE SOURCES - TIME WARRANTS

CCC LOCAL REVENUE SOURCES - CERTIFICATES OF INDEBTEDNESS

CCD LOCAL REVENUE SOURCES - RECREATIONAL FACILITIES BONDS

CCE LOCAL REVENUE SOURCES - ATHLETIC STADIUM AUTHORITY

CCF LOCAL REVENUE SOURCES - LOANS AND NOTES

CCG LOCAL REVENUE SOURCES - AD VALOREM TAXES

CCH LOCAL REVENUE SOURCES - APPRAISAL DISTRICT

CDA OTHER REVENUES - INVESTMENTS

CcbB OTHER REVENUES - SALE, LEASE, OR EXCHANGE OF SCHOOL-OWNED PROPERTY
CDBA SALE, LEASE, OR EXCHANGE OF SCHOOL-OWNED PROPERTY - REVENUE BONDS FROM PROCEEDS
CDC OTHER REVENUES - GRANTS FROM PRIVATE SOURCES

CDH OTHER REVENUES - PUBLIC AND PRIVATE FACILITIES

CE ANNUAL OPERATING BUDGET

CEA ANNUAL OPERATING BUDGET - FINANCIAL EXIGENCY

CFA ACCOUNTING - FINANCIAL REPORTS AND STATEMENTS

CFB ACCOUNTING - INVENTORIES

CFC ACCOUNTING - AUDITS

CFD ACCOUNTING - ACTIVITY FUNDS MANAGEMENT

CFEA PAYROLL PROCEDURES - SALARY DEDUCTIONS AND REDUCTIONS

CG BONDED EMPLOYEES AND OFFICERS

CH PURCHASING AND ACQUISITION

CHE PURCHASING AND ACQUISITION - VENDOR RELATIONS

CHF PURCHASING AND ACQUISITION - PAYMENT PROCEDURES

CHG PURCHASING AND ACQUISITION - REAL PROPERTY AND IMPROVEMENTS

CHH PURCHASING AND ACQUISITION - FINANCING PERSONAL PROPERTY PURCHASES
Cl SCHOOL PROPERTIES DISPOSAL

CJA CONTRACTED SERVICES - CRIMINAL HISTORY

CK SAFETY PROGRAM/RISK MANAGEMENT

CKA SAFETY PROGRAM/RISK MANAGEMENT - INSPECTIONS

CKB SAFETY PROGRAM/RISK MANAGEMENT - ACCIDENT PREVENTION AND REPORTS
CKC SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY PLANS
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CKD SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY MEDICAL EQUIPMENT AND PROCEDURES
CKE SAFETY PROGRAM/RISK MANAGEMENT - SECURITY PERSONNEL

CL BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT

CLA BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - SECURITY

CLB BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - MAINTENANCE

CLC BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - TRAFFIC AND PARKING CONTROLS
CLE BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - FLAG DISPLAYS

CMD EQUIPMENT AND SUPPLIES MANAGEMENT - INSTRUCTIONAL MATERIALS CARE AND ACCOUNTING
CNA TRANSPORTATION MANAGEMENT - STUDENT TRANSPORTATION

CNB TRANSPORTATION MANAGEMENT - DISTRICT VEHICLES

CNC TRANSPORTATION MANAGEMENT - TRANSPORTATION SAFETY

(60) FOOD SERVICES MANAGEMENT

COA FOOD SERVICES MANAGEMENT - FOOD PURCHASING

CcOB FOOD SERVICES MANAGEMENT - FREE AND REDUCED-PRICE FOOD PROGRAM

CPAB OFFICE COMMUNICATIONS - MAIL AND DELIVERY

CPC OFFICE MANAGEMENT - RECORDS MANAGEMENT

CQ TECHNOLOGY RESOURCES

CQA TECHNOLOGY RESOURCES - DISTRICT, CAMPUS, AND CLASSROOM WEBSITES

CR INSURANCE AND ANNUITIES MANAGEMENT

CRB INSURANCE AND ANNUITIES MANAGEMENT - LIABILITY INSURANCE

CRD INSURANCE AND ANNUITIES MANAGEMENT - HEALTH AND LIFE INSURANCE

CRE INSURANCE AND ANNUITIES MANAGEMENT - WORKERS' COMPENSATION

CRF INSURANCE AND ANNUITIES MANAGEMENT - UNEMPLOYMENT INSURANCE

CRG INSURANCE AND ANNUITIES MANAGEMENT - DEFERRED COMPENSATION AND ANNUITIES
CS FACILITY STANDARDS

Ccv FACILITIES CONSTRUCTION

CVA FACILITIES CONSTRUCTION - COMPETITIVE BIDDING

CvB FACILITIES CONSTRUCTION - COMPETITIVE SEALED PROPOSALS

CcvC FACILITIES CONSTRUCTION - CONSTRUCTION MANAGER-AGENT

CvD FACILITIES CONSTRUCTION - CONSTRUCTION MANAGER-AT-RISK

CVE FACILITIES CONSTRUCTION - DESIGN-BUILD

CVF FACILITIES CONSTRUCTION - JOB ORDER CONTRACTS

Cw NAMING FACILITIES

CX RENTING OR LEASING FACILITIES FROM OTHERS

CcY INTELLECTUAL PROPERTY

Balanced Budget

According to the Texas Education Agency (“TEA”), case law is where the definition of a balanced budget is found for
all Texas school districts. A balanced budget is framed by case law as a budget with total expenditures not greater
then the sum of total revenues plus fund balance. Crystal City Independent School District, Appellant v. Bank of
Dallas, Appellee, Court of Appeals of Texas-Dallas, March 24, 1987.

The Northwest Independent School District 2016-2017 budget is balanced.
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Budget
Process

Objectives of Budgeting

The objectives of budgeting are outlined by
the Texas Education Agency in the Financial
Accountability System Resource Guide.

Performance evaluation allows citizens and
taxpayers to hold policy makers and
administrators accountable for their actions.
Because accountability to citizens often is
stated explicitly in state laws and
constitutions, it is considered a cornerstone
of budgeting and financial reporting. The
Governmental Accounting Standards Board
(GASB) recognizes its importance with
these objectives in its GASB Concepts
Statement No. 1 (Section 100.177):

e Financial reporting should provide
information to determine whether
current-year revenues were sufficient to
pay for current-year services.

e Financial reporting should demonstrate
whether resources were obtained and
used in accordance with the entity's
legally adopted budget. It should also
demonstrate compliance with other
finance-related legal or contractual
requirements.

e Financial reporting should provide
information to assist users in assessing
the service efforts, costs and
accomplishments of the governmental
entity.

Meeting these objectives requires budget
preparation to include several concepts
recognizing accountability. Often these
concepts have been mandated for state and
local public sector budgets. They include
requirements that budgets should:

e Be balanced so that current revenues are
sufficient to pay for current services.

e Be prepared in accordance with all
applicable federal, state, and local legal
mandates and requirements.

e Provide a basis for the evaluation of a
government's service efforts, costs and
accomplishments.

Note: Although the objective of balanced
budgets is generally applicable to all school
districts to ensure long-term fiscal health,
variations of this objective which are
considered appropriate for some school
districts over short-term periods are
available. For example, the balanced budget
objective may be met through the use of
fund balance reserves to pay for current
services during certain periods. Such uses of
fund balance reserves must be in accordance
with applicable state and local fund balance
policies.

Budget Process Overview

The budgeting process is comprised of three
major phases: planning, preparation and
evaluation. The budgetary process begins
with sound planning. Planning defines the
goals and objectives of campuses and the
school district and develops programs to
attain those goals and objectives. Once these
programs and plans have been established,
budgetary resource allocations are made to
support  them.  Budgetary  resource
allocations are the preparation phase of
budgeting. The allocations cannot be made,
however, until plans and programs have
been established.

Finally, the budget is evaluated for its
effectiveness in attaining goals and
objectives. Evaluation typically involves an
examination of: how funds were expended,
what  outcomes resulted from the
expenditure of funds, and to what degree
these outcomes achieved the objectives
stated during the planning phase. This
evaluation phase is important in determining
the following year's budgetary allocations.
In summary, budget preparation is not a one-
time exercise to determine how a school
district will allocate funds. Rather, school
district budget preparation is part of a
continuous cycle of planning and evaluation
to achieve district goals.
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Budget Process

The Budget Process covers the entire
financial cycle starting with budget planning
and ending with the audited CAFR. The
seven steps are:

e Budget Planning

January - February 2016
e Budget Preparation
February 2016
e Board of Trustee Budget Review
March - May 2016
e Budget Adoption
June 2016
e Tax Rate Adoption
July - August 2016
e Budget Amendments
July - June 2016 - 2017
e Audited Financial Statements
November 2017
Budget Planning
The  District planning  process is

instructionally driven and guided by the
Strategic Plan.  The annual Board of
Trustees review of the Beliefs, Vision,
Mission, and Goals of the Strategic Plan
provides the Board oversight to the
directional system of the District. It
establishes and affirms the expectation that
the action of the District’s administrators
and staff are in line with established Board
priorities. The Board of Trustees approved
the Strategic Plan Goals & Objectives in
February, 2016. The 2014-2018 Strategic
Plan serves as a foundation for the
development of the 2016-2017 District
Improvement Plan and was approved by the
Board of Trustees in June, 2016. Campus
Improvement Plans flow from the District
Improvement Plan and was approved by the
Board of Trustees in August, 2016. As a
fast (student) growth district, the Board of
Trustees regularly receive Academic
Performance, Five-Year Financial Forecast,
Financial & Investment, and Demographic,
Facilities, Planning & Construction reports
throughout the year. The annual
development of the District budget
incorporates all the District planning efforts
into a single process.

Capital Budget Development Process

The  citizen  Long-Range  Planning
Committee which serves in an advisory
capacity reviews data, prioritizes the capital
needs, and formulates a plan to address the
needs. It then presents recommendations to
the Board of Trustees who act upon the
Long-Range Planning Committee
recommendations including any
modifications to the original plan.

Budget Preparation

Budget preparation begins with a training
session with principals and program
managers. At that time the Budget Manual
and budget worksheets are distributed. The
District utilizes the eFinancePLUS software
to allow for on-line budget preparation

instead of strictly paper submissions.
Therefore, annual software training is
provided.

The District uses site-based budgeting to
enhance the ability of principals to serve as
effective instructional leaders. Site-based
budgeting places the principal at the center
of the budget preparation process. The
Campus Improvement Plans referenced
under the previous paragraph, Budget
Planning, link the resources required to the
local campus strategies to improve student
achievement. = The accomplishments are
reviewed in the subsequent year.

The Campus Budget Worksheet reflects the
initial campus funding allocations. These
allocations address equity issues between
campuses. They are designed around three
cost drivers: pupils, staff, and buildings.
Pupil allocations reflect both the number of
students and additional funds for special
needs students. Staff allocations provide for
campus staff development. Building
allocations are based on building size, age,
and reflect past usage. After the completed
campus and program budget packages have
been  returned the  Superintendent’s
Executive Cabinet reviews them in detail
with the focus on the instructional impact.
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Board of Trustee Budget Review

The Board of Trustees received budget
updates that included any revisions to the
original Five-Year Financial Forecast. The
Preliminary Budget including the Personnel
& Compensation Plan was reviewed in
detail throughout April. The 2016 — 2017
Personnel & Compensation Plan was then
adopted May 23rd. Early adoption provides
advantages in teacher recruitment and
allows for the salary detail to be loaded into
the adopted budget.

Budget Adoption

The Central Appraisal Districts (“CAD”)
2016 Certified Estimate Appraisal Roll
Totals occurred in early June and the
rollback tax rate was calculated shortly
thereafter. The required legal notice was
published on June 18th. The Board of
Trustees held the required public meeting
and adopted the budget on June 27, 2016.

Tax Rate Adoption

The Central Appraisal Districts (“CAD”)
Certification of the 2016 Appraisal Records
occurred in late July and the Denton County
Tax  Assessor-Collector calculated the
effective and rollback tax rates shortly
thereafter. The required legal notice was
published on August 13th. The Board of
Trustees held the required public meeting
and adopted the tax rate on August 22, 2016.

Budget Amendments

The initial Campus Budget Worksheet
allocation represents 80% of the campus
funding allocation based on projected
enrollment. The remaining amount is
distributed in October based on actual
enrollment and staff on hand at the end of
the first six weeks.

The Final Amended Budget for the Year
Ending June 30, 2017, will be submitted at
the June 26, 2017, Board meeting. It will
reflect all amendments previously approved
by the Board of Trustees plus any final
amendments. The Final Amended Budget
for the Year Ending June 30, 2017, will be
used in the preparation of the
Comprehensive Annual Financial Report
(“CAFR”).

Audited Financial Statements

The final stage of the budget cycle is the
approval by the Board of Trustees of the
audited Comprehensive Annual Financial
Report which includes budget to actual
comparisons scheduled for November 13,
2017.

District Approach

The District approach to coping with the
combination of fast student growth in a
restricted  funding environment  with
increasing academic standards has been to
ensure that the budget process is
instructionally driven and guided by the
Strategic  Plan. During the budget
development process the Administration
reviewed all revenues and expenditures and
focused on aligning the allocation of
resources, both personnel and financial, with
the accomplishment of the goals and
objectives. All cost increases were
referenced to the Strategic Plan Goals.

The major budget priorities are:

e Fund curriculum programs to
provide premier programs to ensure
that all students are successful
learners.

e Provide additional staff to provide
for the student growth.

e Ensure that quality staff is retained
and competitive hiring practices
continue.

e Provide funding for utilities,
custodial, and maintenance
associated with the implementation
of the bond program.

The Board of Trustees, administration, and
staff are committed to making the Northwest
ISD,

The best and most sought-after school
district where every student is future
ready:

e Ready for college

¢ Ready for the global workplace

¢ Ready for personal success
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Description Date

Budget Planning
e Review Budget Calendar & Budget Parameters 01/11/16
e Approve Budget Calendar & Budget Parameters 01/28/16
e Review Five-Year Financial Forecast 01/28/16
Budget Preparation
e Distribute Budget Packages 02/11/16
e Training on Budget Development 02/11/16
e Complete Budget Packages February
e Return Budget Packages 02/28/16
e Review Budget Packages March
Board of Trustee Budget Review
e Budget Update (Review 2016-2017 Staffing 1% Request) 02/08/16
e Budget Update (Approve 2016-2017 Staffing 1% Request) 02/22/16
e Budget Update 03/07/16
e Budget Workshop / Review Personnel & Compensation Plan  04/11/16
e Budget Workshop / Review Personnel & Compensation Plan  04/25/16
e Budget Workshop/Review 2016-17 Staffing & Compensation 05/09/16
e Budget Workshop/Approve 2016-17 Staffing & Compensation 05/23/16
Budget Adoption
e County Appraisal Districts Certify Estimated Property Values 06/01/16
e C(Calculate Estimated Rollback Rate 06/06/16
e Budget Update 06/16/16
e Publish Notice of Public Meeting 06/18/16
e Conduct Public Meeting and Adopt Budget 06/27/16
Tax Rate Adoption
e County Appraisal Districts Certify Final Property Values 07/25/16
e C(Calculate Final Rollback Rate 07/31/16
e Propose Tax Rate 08/08/16
e Publish Notice of Public Meeting 08/13/16
e Conduct Public Meeting and Adopt Tax Rate 08/22/16
Budget Amendments

e Approve Final Amended Budget 06/26/17
Audited Financial Statements

e Approve Comprehensive Annual Financial Report 11/13/17

g

NORTHWEST INDEPENDENT SCHOOL DISTRICT
BUDGET CALENDAR FOR THE YEAR 2016 — 2017

Activity/Process

Board Meeting
Board Meeting
Board Meeting

DLT
DLT

Campus/Department
Campus/Department
Cabinet Meetings

Board Meeting
Board Meeting
Board Meeting
Board Meeting
Board Meeting
Board Meeting
Board Meeting

CAD
DCTA/C
Board Meeting

Board Meeting

CAD
DCTA/C
Board Meeting

Board Meeting

Board Meeting

Board Meeting
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NORTHWEST ISD

STAFFING FORMULAS FOR 2016-2017
High School Pupil-Teacher Ratio Formula
Regular Education Allocations
Student Ratio is figured at 150 Class Load per Teacher
Regular education allocation is determined armually bazed on enrollment, campus nesds, and other factors.

Position Pay Grade Number of Siaff Enrollment
— alanbe
Prncipal (0200) B35 1
Associate Principal (0209) A4S 1
Associate Pnncipal Ad5 1 2400+
Assistant Prmcipal A4D T per grade level
Addional Asslstzlut Prneipal A40 2500+
Tead Counselor (0300) ADS shipend Once 3rd Counselor 1= Added
Counselor (0300) A5 1 per prade level 420+ Student Ratio
Counselor A25 1 2500+
Student Services Facilitator (0302) AlSA20 1 15040+
Head Band Director (0155) A35 1
Associate Band Dhrector ALSIAD 1
Aszistant Band Chrector*™* ALSIAD 1 150+
Aszistant Band Thrector** ALS/AMD 1 220+
Orchestra Dhrector ALSIAM 1
Aszistant Orchestra Dhirector®* ALS/AMD 1 150+
Aszistant Orchestra Director®* AlSA 1 220+
Choir Dhirector ALSIAD 1
Aszistant Chowr Director®* ALSIAD 1 150+
Aszistant Chowr Director®* AlSA20 1 220+
Librarian (0320} _ ALS/AMD 1
Library Assistant (0906) P10 1
Campus Health Coordinator B (0361) ALS/AMD 1
Cﬂlus Health Coord. LVH (0362) P35 1 2000+
Office Manager (0901) 75 1
Associate Pancipals’ Secretary (09024) P25 | per campus
Azzistant Pnincipals’ Secretary (09902} P15 2 per campus
Additonal Asst. Prmeipals’ Secretary P15 1 2500+
Attendance Clark (09134) Pl5 1
[ 2™ Attendance Cletk P15 1 1500+
Receptionist (0905) P15 1
Bockkesper (0903) 715 1
Counselors Secretary (0907) P15 1
Fegistrar (0908) P20 1
[~ 27 Registrar P20 1 1500+
Sub Coordinator/Receptionist (0905C) P15 1
Student Record Manazer (0909) P30 1
Athletic 'l'ni_:w_r (0151) ALSIAD 1
7= Athletic Tramer AlSAM 1 1200+
Campus Athletic Coordinator (0156) 35 1

Special Edwcation and odher special programs are based on the number of idemtfied studeris and are mot inchided in the allocations.

*Thiz sigifmg formuls iv o guideline for preparing a campus sgffing plon. Indnidual sehoo! plans may very. Dt reeds may
mecersitare changes fo the formmln

== This number is referring io the number af sndents within the program PDATED X1.2016
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NORTHWEST ISD

STAFFING FOEMULAS FOR 2016-2017+
Middle School Pupil-Teacher Ratio Formula

Regular Education Allocations
Student Ratio is figured at 150 Class Load per Teacher

Regular education allocation iz determined avmually bazed on enrollment, campus neads, and other factors.

Position Pay Grade Number of Enrollment
Staff
Members
[ Principal (0202) AdS 1
Assistant Principal (0212) A3 1
Additional Assistant Principal A3S 1 500+
Additional Assistant Principal A35 1 1000+
Additional Assistant Principal A3 1 1500+
Counselor (0300) AD5 1
‘Additional Cotmselor A5 1 500+
Additional Coumselor ADS 1 1000+
Additional Cotmselor A5 1 1500+
Band Director A15/A20 1
Assistant Band Director A15/A20 1
Assistant Band Director™* A15/A20 1 310+
Orchestra Director A15/A20 1
Assistant Orchestra Director®* A15/A20 1 180+
Assistant Orchestra Director** A15/A20 1 310+
Choir Director A15/A20 1
Assistant Choir Director*™ A15/A20 1 180+
Assistant Choir Director** A15/A20 1 310+
Libraman _ (0320) A15/A20 1
Campus Health Coordinator (0361) A13/A20 1
Clerical /Para
Office Manager (0901) P30 1
PEDMS CLERE (0913) P15 1
Assigmane Amendance Clerk (0914) Fi0 1
[ Receptionist (09058) F10 1
Campus Assistant (0907A) P10 1 1000+
2™ Campus Assistant P10 1 1500+

Special Edncarion and other special programs are based on the number af identfied sudents and are not included e
the allocamfons.

*Thiz sigffing formule is ¢ guideline for preparing a campns siqffing plan. Individual schoeol plans may vary. Distriet
needs may necessilale changes o the formula
