
* Revised  MAYOR AND SELECTMEN’S MEETING 

AGENDA October 18, 2021 @ 7:00 PM  
Putnam Municipal Complex 

Conference Room # 109 
200 School Street 
Putnam, CT 06260 

Also available via zoom:  
Join Zoom Meeting 

https://zoom.us/j/96784841289 

Meeting ID: 967 8484 1289 

+1 646 558 8656 US (New York)

______________________________________________________________________________ 

1. Call to Order by the Presiding Officer

2. Pledge of Allegiance

3. Public Comment – 3 – minute maximum per person

4. Approval of the Minutes

A. Minutes from October 4, 2021 Board of Selectmen Meeting

5. Petitions & Communications

6. Reports of Standing Committees

A. General Government Committee

7. Reports of Special Committees

8. Town Administrator Report

9. Staff Quarterly Reports

10. Unfinished Business

A. BOE Recovery Funds

11. Grant Considerations and Updates

12. New Business

  A.  FFY 2021 State Homeland Security Grant

13. Public Comment – 3- minute maximum per person

14. Adjournment



To Be Approved  

          Mayor and Board of Selectman Meeting 

                          October 4, 2021 at 7:00 PM 

        Also on zoom, Meeting ID # 93390074411 

 

 

 

TOPIC 

 

                   DISCUSSION 

PRESENT: 

 

 
ABSENT: 

Mayor Seney, Deputy Mayor Simmons, Selectman Pempek, Selectman Hayes, 

Selectman Rawson, Selectman Paquin 

 

 

Selectman Tarr 

 

1. Call to Order Mayor Seney called the meeting to order at 7:00 PM 

 

2. Pledge of Allegiance Led by Mayor Seney 

 

3. Public Comment  Jill Zangerl, Chairman of the Board of Education requested financial 

support from ARPA for the school. 

4. Approval of the 

Minutes 

A. Minutes from September 20, 2021 Board of Selectmen Meeting 

 

Member Paquin made a motion to approve the minutes from the 

September 20, 2021 Board of Selectmen meeting as presented.  The 

motion was seconded by Deputy Mayor Simmons and passed 

unanimously.  

 

5. Petitions & 

Communications 

   A. None 

6. Reports of Standing 

Committees 

 A.  General Government Committee  

 

None 

7. Reports of Special 

Committtees 

 None  

8. Unfinished 

Business 

A.  ARPA Update 

Town Administrator Elaine Sistare updated the Selectmen with the new 

deadline for reporting from the State.   

Selectman Pempek made a motion to approve $120,000 to the School 

and $34,000 to the SSD district from the ARPA Funds.  Deputy Mayor 



Simmons seconded the motion for discussion purposes.  Mayor Seney 

stated more information from the school was necessary to make an 

informed decision.  Deputy Mayor Simmons stated he would have 

thought the Superintendent would have attended this meeting to 

discuss the request.  Selectman Rawson requested the motion be tabled 

until Superintendent Sullivan could attend the meeting and offer 

additional information regarding the request.  Selectman Pempek 

withdrew his motion.  Superintendent Sullivan, along with Chairman 

Zangerl will be invited to the next BOS meeting. 

 

Selectman Pempek made a motion to enter into the design phase for 

the Stormwater Improvement and parking lot expansion of the Kennedy 

Drive parking lot, as well as the design phase for the Stormwater 

Improvements and Streamflow erosion issues at Simonzi Park.  The 

motion was seconded by Deputy Mayor Simmons and passed 

unanimously.   

9. Grant 

Considerations 

and Updates  

 None 

10. New Business A.  

 

 

 

 

 

 

 

 

 

B. 

Kennedy Drive Parking Lot – DMV 

 

Mayor Seney will send a letter to the DMV asking their intention to 

occupy the building on Kennedy Drive.  If they are not intending to stay 

at this location all belongings must be removed. 

 

Deputy Mayor Simmons made a motion to add item 10B. Putnam EMS 

to the agenda. The motion was seconded by Selectman Pempek and 

passed unanimously.   

 

Putnam EMS 

 

Ed Higgins continued the discussion of combining Putnam and 

Thompson EMS services.  Mr. Higgins suggested a study be conducted 

to discuss operational issues. 

 

Deputy Mayor Simmons made a motion to approve $9,945 from 

contingency for the purpose of the study.  The motion was seconded by 

Selectman Hayes and passed unanimously.  

11.  Public Comment  BOE Chairman Jill Zangerl thanked the Selectman for their willingness to 

meet and discuss the Board of Education request for ARPA funding.   

 

Deputy Mayor Simmons made a motion to recess the Board of 

Selectman meeting and enter into Executive session for the purpose of 

Sale of Property, inviting in Town Administrator Sistare at 8:18 PM.  The 

motion was seconded by Selectman Paquin and passed unanimously. 



12. Executive Session  The Mayor and Selectmen came out of executive session at 8:33 PM. 

13. Adjournment  Selectman Pempek made a motion to adjourn at 8:35 PM.  The motion 

was seconded by Deputy Mayor Simmons and passed unanimously. 

11. Public Comment    

 

  

3 minute maximum per person 

12. Executive Session              

 

         

13. Adjournment    

    



Town Administrator Monthly Report  October 2021

Elaine Sistare Page 1 of 3 Updated: 10/13/2021

Covid-19 Status
Recent 

Continued monitoring of Eastern CT / Windham County metrics. Per data.ct.gov website, as of October 12,
2021, there have been 1,105 cases in Putnam; compared with 989 cases on September 15th. Putnam remains
"red", meaning average daily rate of 15 or more cases per 100,000.

Same as last month: Continued requirements for unvaccinated being masked. Watching recent
recommendations for masking regardless of vaccination status, and also watching recommendations of
testing of unvaccinated, and will modify if federal or state requirements change.

Upcoming
Continued monitoring and mask compliance for non-vaccinated.

Town Administration 
Contract Updates

Finalized MOU from TVCCA for use of the Municipal Complex community rooms for Meals on Wheels
program. (Monday-Friday lunch for persons over 60-years age.)
Finalized consulting engineer professional services for MS4 Stormwater assistance and Under-20-Foot Span
Bridge Inspection Services. Services through June 2022.
Finalized Use and Occupancy Agreement between the Town of Putnam and the Aspinock Historical Society.
Includes annual agreement for $1/year lease and portion of utility cost, automatically renewed unless written
notification.

Received publicly opened bids for the Church Street and Woodstock Ave Pavement and Sidewalk
Improvements project on September 30th. Apparent low bidder is B&W of Oakdale at $1.78M. NECCOG
engineer is reviewing and expected to prepare a Recommendation to Award Contract. Will request BOS
approval prior to requesting State LOTCIP Approval for Contract Award.

Recent 

American Rescue Plan Act (ARPA): Continued planning and receipt of information for requests and projects.
Per Board of Selectmen approval earlier October, will move towards hiring consultant engineer for Simonzi
Park Streambank and Kennedy Drive Parking Lot Improvements.
Punch list for Municipal Complex, coordinating with staff for office specifics.

Continued coordination with Real Estate Agent for Town Hall and Library properties for showings and
information requests (Delpha Very lead). Under contract with buyer for Library, all Town-required approvals
complete, closing extended to late October. Town Hall under contract with buyer, all Town-required approvals
complete except Buyer is working with Zoning Department for a Special Permit. Estimated closing November.
Same as last month: Union communications ongoing, including various subgroups of WPCA, Highway and
Parks/Grounds, and Town Hall staff.  Waiting on Union feedback regarding Town's proposals towards new
contract starting July 1, 2021. Various components, including salary and benefits, if modified, will need
retroactive efforts.
Finalizing buildout for new website, including all Town departments and Boards and Commissions. Expect
October or November go-live date.
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Upcoming 
Ongoing input and decisions regarding use of ARPA funds. Categories generally include loss of revenue, water
and sewer, stormwater and broadband. Federal Government extended the deadline for fund plan from
October 31st submittal to now due April 2022.
Continued - new Fiscal Year accounting setup with approved budgets. Roll-over of capital project budgets,
following close-out of previous year.
Same as last month: continue activities and preparation for new website host and platform. Expect live
October 2021.
Same as last month: Work with Novus to create email addresses for all Town employees, including field crews,
as means of Human Resource and Management direct communication.

Municipal Complex 
Recent 

Final construction activities including punch list, coordinating with architect, construction manager and
Building Committee.
Ongoing monitoring scope, budget and schedule. Continued relatively small amount of work including library
shelving, interior doors, woodwork, and other minor punch list items.

Continued as last month: Coordinating with various entities for final construction activities, including
audio/visual, signage, door access, fire and security alarms, generator and specialty woodwork furniture.

Upcoming 
Various commissioning efforts and final construction activities.

Same as last month:Coordination with Building Committee for expected startup and commissioning efforts
over next several months; with expected project file closeout activities in 2022.
Same as last month: Formal Open House with speaker program Saturday October 23rd at 10AM.

Road and Sidewalk Improvements
Recent

Received bids for Church Street and Woodstock Ave Pavement and Sidewalks Project. Under review with
expected award to B&W.
Continued Coordinated with NECCOG for LOTCIP applications for School Street Sidewalks and Grove Street
Sidewalks. SHPO application for Grove Street

[Same as last month: Note that Highway has various more standard paving projects ongoing and upcoming.]
Upcoming

Contract Award for Church Street and Woodstock Ave Pavement and Sidewalks Improvements.
Same as last month: Address DOT comments to Grove Street and School Street sidewalks design submittals.
NECCOG completing Grove Street design, expect J&D to propose design finalization efforts for School Street
design (update ~5 year ago School Street sidewalk design documents).

Bridges 
Recent

Ongoing: Continued planning and design for Danco Road Bridge replacement. Expect 2022 construction start.
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Upcoming
Ongoing: In-house minor repairs to bridges to comply with DOT inspection comments.
Ongoing: Continued project management for Town bridge repair/replacement.
Same as last month: Initiate planning and permitting with engineering consultant for East Putnam Road Bridge
over Mary Brown Brook. (2022 or beyond construction)
Same as last month: Coordinate with State DOT to explore options for federal or state financing assistance
with future replacement of Danco Road Bridge.

Athletic and Recreation
Recent

Ongoing: coordination with consultant Weston & Sampson for Airline Trail Improvements project Trail Bed
Improvements including connection to Putnam River Trail at Quinebaug River (Town of Pomfret leading).
Ongoing: Project with Weston & Sampson for alternative analysis and planning for DEEP-funded planning
project for River Trail connection to Air Line Trail in Thompson.

Upcoming
Continued trail alternative analysis and planning activities.

Other Town Responsibilities
Recent

Ongoing tracking of MS4 stormwater requirements (Land Use Agent Bruce Fitzback lead). Coordinate with
consultant on wet- and dry-weather sampling and GIS mapping on stormwater structures.

WPCA: Monthly construction progress meeting with USDA and G. Donovan for wastewater treatment plant
storage building and generator project (USDA funding). Expect construction through Summer 2022.

Upcoming
Attend and participate in DEEP Public Hearing on Wheelabrator Expansion, related to Wheelabrator's
application for stormwater permit and other environmental permitting.

Same as last month: Continue coordination and efforts associated with Stormwater MS4 permit requirements,
including Town-proposals for text amendments to local regulations (Land Use Agent Bruce Fitzback lead).
Same as last month: Execute contract extensions for municipal solid waste handling with Wheelabrator
Lisbon. In upcoming months+, continue discussions for increase to sticker pricing.

Conferences and Training
Recent

Recurring Virtual meetings with NECCOG municipal leaders.

Upcoming
Ongoing: CCM certified Connecticut municipal official - multi-year effort of various trainings
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