
INTERNATIONAL LEADERSHIP OF TEXAS



The mission of ILTexas is to prepare students for exceptional leadership roles in the international 
community by emphasizing servant leadership, mastering the English, Spanish, and Chinese 

languages, and strengthening the mind, body and character. 

La misión de ILTexas es preparar a nuestros alumnos para roles de liderazgo excepcionales en la 
comunidad internacional, haciendo hincapié en el liderazgo de servicio, el dominio de los 

idiomas inglés, español y chino, y el fortalecimiento de mente, cuerpo y carácter.

德克萨斯州国际领袖学校旨在于培养学生在国际社会中卓越的领导才能。
我们强调学生在熟练掌握英语，西班牙语和中文的前提下加强奉献式的领导精神及身体，

头脑和品德的锻炼。

Our Mission













The designation will travel with the 
teacher









https://www.iltexas.org/about-us/teacher-merit-pay-program

RATING STANDARDS
• Master Teacher – 82%+

• Exemplary Teacher - 75%-81%

• Recognized Teacher - 69%-74%









HOW DO I GET PAID?
1) Increase your students test score from the previous year: 80% of score

2) Do well during ILTexas T-TESS observations: 10% of score

3) Receive great feedback on surveys from students, peers, and parents: 10% of score

(student growth population*.8)+(ILTexas T-TESS rubric score*.1)+(survey scores*.1)



HOW DO I GET PAID?
1) Increase your students test score from the previous year: % of students who grew = 80% of score



HOW DO I GET PAID?
2)      Do well during ILTexas T-TESS observations: Average of the 5 Domains = 10% of score



Domain 1: Planning



Domain 2: Instruction



Domain 3: Learning Environment



Domain 4: ILTexas Mission



Domain 5: Professional Practices and Responsibilities



HOW DO I GET PAID?
3)      Receive great feedback on surveys from students, peers, and parents: 10% of score

Peer Teacher Survey: 8 questions with score of 1-5 = 1/3

Student Survey: 15 questions with score of 1-5 = 1/3

Parent Survey: 7 questions with score of 1-5 = 1/3



Peer Teacher Survey
1. Overall, how high are this peer-teacher’s expectation of their students?

2. How often does this peer-teacher seem excited to be teaching their classes?

3. How interested do the students of your peer-teacher seem to be during their class?

4. How respectful is this peer-teacher towards their students?

5. How respectful is this peer-teacher towards other teachers?

6. Does this peer-teacher collaborate with other grade level team members to ensure positive student 
outcomes?

7. Does this peer-teacher support the mission of ILTexas and put student success first?



Student Survey
1. How excited are you about going to your class?
2. How positive or negative is the energy of your class?
3. How often does your teacher take time to make sure you understand the material?
4. In your class, how excited are you to participate?
5. How often does your teacher make you explain your answers?
6. When you feel like giving up, how likely is it that your teacher will make you keep trying?
7. When you are not in school, how often do you talk about ideas from your class?
8. Overall, how high are your teachers' expectations of you?
9. How often does your teacher seem excited to be teaching your classes?
10. How focused are you on the activities in your classes?
11. How much does your teacher encourage you to do your best?
12. How interested are you in your classes?
13. How respectful is your teacher towards you?
14. If you walked into class upset, how concerned would your teacher be?
15. How excited would you be to have your teacher again?



Parent Survey
1. Do you feel the teacher has helped your student master the course content this year?

2. Overall, how high are the teacher’s academic expectations for children? 

3. Overall, how much respect do you think the teacher has for your child? 

4. To what extent do you think that children enjoy going to the teacher’s classroom?

5. How motivating are the classroom lessons in the teacher’s classroom? 

6. How fair or unfair is the teacher’s system of evaluating students? 

7. How much does the teacher value the diversity of children’s background? 
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