
 

 

Board of Education 
Darien, Connecticut 

 

TUESDAY, OCTOBER 26, 2021 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:00 P.M. 

 
AGENDA 

   
  1. Call to order 

          2. Proposed Adjournment to Executive Session for the purpose of discussion of   
negotiations pursuant to Connecticut General Statute 1-200(6)(B) 

          3. Reconvene in public session 
          4. Adjournment  

 
 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, OCTOBER 26, 2021 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.    Call to Order……………………            Mr. David Dineen                      7:30 p.m.  
   
    2.    Chairperson’s Report……………..       Mr. David Dineen    
                                 
    3.    Public Comment*…………………        Mr. David Dineen   
    
    4.    Superintendent’s Report………….       Dr. Alan Addley                                     
  

5.    Approval of Minutes………………        Board of Education  
 



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, OCTOBER 26, 2021 

                       
    6.    Board Committee Reports………          Mr. David Dineen                       
   
    7.    Presentations/Discussions 

 
            a.  Darien Public Schools Status...       Dr. Alan Addley 
                 Update 
 
            b.  Further Discussion and………         Ms. Christina Mauricio 
                 Possible Action on International  
                 Field Trip Proposals for the  
                 2022-2023 School Year 
 
           c.   Presentation, Discussion…             Mrs. Ellen Dunn  
                 and Possible Action on                   Ms. Colleen Thompson  
                 Proposed District Field Trips 
    
           d.   Presentation of Student………        Mr. Paul Ribeiro  
                 Distribution (Class Size)                  Ms. Mary Scalise      
                 Reports for the High School   
                 and Middlesex 
 
          e.   Social Emotional Learning …….      Mrs. Shirley Klein 
                Update                                             Mrs. Julie Droller 
                                                                         Dr. Scott McCarthy  
 
          f.   Update on Implementation of…        Dr. Alan Addley  
               District’s Strategic Plan                     Mr. Christopher Tranberg 
 
         g.   Update on Diversity, Equity,……      Dr. Alan Addley 
               and Inclusion                                    Mr. Christopher Tranberg 
 
         h.   Update on Open Choice………        Dr. Alan Addley 
                                                                        Dr. Charles Dumais, Executive Director, C.E.S.   
 
         i.    Discussion and Possible………..     Ms. Colleen Thompson 
               Acceptance of Contemplated 
               Gift for the District Music 
               Department 
 
         j.    Discussion and Possible……….      Mr. Christopher Manfredonia 
               Acceptance of Contemplated  
               Gifts for the High School Football 
               Team                
  
         k.    Discussion on September…….      Mr. Richard Rudl 
               2021- 2022 Financial Report   
               and Possible Action on  
               Proposed Budget Transfers          



 

 

 
 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, OCTOBER 26, 2021 

                      
    7. Presentations/Discussions (cont.)                       
          
          l.   Discussion and Possible Action.      Mr. Michael Lynch 
               on Educational Specifications 
               for Royle School Roof 
               Replacement Project 
 
         m.  Discussion and Possible Action..    Mr. Richard Rudl 
               for a Capital Budget Transfer          Mr. Michael Lynch 
               Request to Complete 
               the Copy Center Project 
 
         n.   Further Discussion and………..      Dr. Alan Addley 
               Possible Action on Board  
               Master Agenda for August 2021- 
               February 2022 
 
        o.    Further Discussion and…………   Dr. Alan Addley 
               Possible Action on Adjustment 
               to 2021-2022 Calendar for 
               Hindley School Make-Up 
               Days    
                          
        p.    Discussion on High School……    Mr. David Dineen 
               Stadium Lights Agreement   
               
   8. Action Items  

 a.   Personnel Items………………..    Ms. Marjorie Cion                                 
  i. Appointments  
 ii. Resignations/Retirements 

   
  9.  Public Comment*…………………       Mr. David Dineen                                    

      10. Adjournment…………………………    Mr. David Dineen 
   
     AA:nv  

* * The Board of Education meeting will be available to the public in person and 

via Zoom.  In-Person attendance at the Board meeting is limited by room 

capacity and social distancing requirements.   All members of the community 

must wear masks regardless of vaccination status.  Only 14 seats are available 

for the public which will be available on a first come, first serve basis.  Doors  

open at 7:00 p.m. for the 7:30 p.m. meeting.  If you are present and wish to give 

public comment but are unable to get a seat, you will be required to wait 

outside and you will be invited into the room when it is your turn to speak. 

 



 

 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom:  

 

https://darienps.zoom.us/j/93106510640 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 
 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

https://darienps.zoom.us/j/93106510640
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, SEPTEMBER 28, 2021  

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

BOARD OF EDUCATION CONFERENCE ROOM  

VIA ZOOM 

7:30 P.M.  

  

Board Members Present: 

  Brown  Dineen McCammon  Maroney Ochman Parent Ritchie  Sini  Stein  

Present  x* x x x x x x** x x 

Absent                   

 *via Zoom  **Arrived 9:00 pm 

 

Administration Present: 

Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  Mr. David Dineen, Chair  

At 7:32 p.m. (0:00) 

 

2.  Chairperson’s Report  Mr. Dineen 

At 7:32 p.m. (0:00) 

  

 

3.  Public Comment  Mr. Dineen  

At 7:35 p.m. (0:03) 

 

Jameson Riley 105 Holmes Ave 

Tiffany O’Connor 48 Leeuwarden Rd 

Kate Bates 33 Ridgely St 

Emily Salmore 8 Berry Lane 

Natasha Tomei 6 Maclaren Rd South 

Ann Reed 15 Libby Lane 

Lori Olson 16 Littlebrook Rd North 

Lisa Cerussi 12 Rings End Rd 

Amy Zerbe 9 Morehouse Dr 
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4.  Superintendent’s Report  Dr. Alan Addley  

At 8:01 p.m. (0:29) 

 

 

5.  Approval of Minutes  Mr. Dineen 

At 8:17 p.m. (0:45) 

 

Motion to Approve Minutes of the Special Meeting and Executive Session and Regular 

Meeting held on September 14, 2021:   

1st Mr. Maroney    

2ND Mr. Sini    

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x  x x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0) 

  

  

6.  Board Committee Reports  Mr. Dineen   

   at 8:18 p.m. (0:46)  

  

PRESENTATIONS AND DISCUSSIONS  

  

   

7.  Presentations/Discussions:  

 

a. Darien Public Schools Status Update Dr. Addley 

At 8:22 p.m. (0:50) 

 

   

 

  

b. Discussion on Thriving Youth Survey Results Ms. Shelley Sheridan 

Ms. Emily Larkin 

Mr. Mitch Dickey 

At 8:33 p.m. (1:01) 
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c. Discussion and Possible Acceptance of Gifts 

from the Blue Wave Booster Club 

Dr. Alan Addley 

Mr. Chris Manfredonia  

At 9:07 p.m. (1:35) 

 

 

Motion to Accept Gift from the Blue Wave Booster Club Pursuant to Memoranda Dated 

September 23, 2021: 

1ST  MRS. Ritchie 

2ND MRS. Ochman 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

d. Discussion on August 2021-22 Financial Report 

and Possible Action on Proposed Budget 

Transfers 

Mr. Richard Rudl  

At 9:09 p.m. (1:37) 

 

 

Motion to Approve August Budget Transfers: 

1ST  MRS. Ochman 

2ND  MRS. Stein 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

e. Discussion and Possible Action on the 

Establishment of a Curriculum Committee 

Mr. Dineen  

At 9:14 p.m. (1:47) 

 

 

Motion that the Darien Board of Education Establishes a Curriculum Subcommittee: 

1ST  MR. Sini 

2ND  MR. Brown 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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f. First Reading and Discussion on Proposed 

Revisions to Board of Education Policies: 

 Policy 1075, Green Cleaning Protocols; Policy 

1200, Use of School Facilities; Policy 1225, 

Visitors; Policy, 1250, School Volunteers, 

Student Interns and other Non-Employees; 

Policy 5220, Student Discipline; Policy 5175,  

Bullying Prevention and Intervention; Proposed 

New Board Policy 9280, Student 

Representatives on the Board of Education; 

Policy C-19-1, Health and Safety; Policy 9310, 

Meeting Conduct 

Ms. Marjorie Cion  

At 9:55 p.m. (2:23) 

 

 

             
g. Further Discussion and Possible Action on 

Board Master Agenda for August 2021 – 

February 2022 

Dr. Addley 

At 10:03 p.m. (2:31) 

 

 

 
8. Action Items 

a. Personnel Items         Ms. Marjorie Cion   

i. Appointments      

ii. Resignations/Retirements  

  

  At 10:07 p.m. 

(2:35)      

Motion to Approve the Personnel Items as Detailed in the Personnel Action Report 

Dated September 28, 2021:   

1st Mrs. Ritchie   

2ND Mrs. Ochman  

   Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

   

             

9.  Public Comment  Mr. Dineen  

At 10:08 p.m. (2:36) 

 

Kadi Lublin 24 Maplewood Dr 

Lori Olson 16 Littlebrook Rd 

Clara Sartori 161 Old Kings Hwy S 
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10.  Adjournment Mr. Dineen  

At 10:11 p.m. (2:39) 

          

MOTION TO ADJOURN:  

1st Mr. Sini 

2ND Mrs. Stein 

 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x  x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

  

Meeting adjourned at 10:11 p.m. (2:39)     

  
Respectfully Submitted,  

  

 

 

D. Jill McCammon,  

Secretary  

 

 

 

 















________________________________________________________________________________________ 
 

Memorandum 
 

To:  Members of the Board of Education, Darien Public Schools; Dr. Alan Addley, Superintendent of Schools 

From:  Christina Vázquez Mauricio, Chair of World Languages, Grades 6-12 

Re:  Global Education & International Travel Program at Darien High School 

Date:  October 6, 2021 

 

Dear Members of the Board of Education and Dr. Addley,  

 

In my role as Chair of World Languages, and in accordance with Board Policy 6710, I would like to ask you and the 

members of the Darien Board of Education for permission to take a group of Darien High School students on two 

international excursions in the 2022-2023 school year.  These excursions are a continuation of the Global 

Education and International Travel Program that was approved by the Board of Education in May of 2021.  My 

colleagues in the World Language Department and I are incredibly thankful for your support of this initiative.  

 

Education First Tours (EF), the global leader in educational travel, will once again be our international travel 

partner.  The first excursion is a language-learning trip to Ecuador and the Galapagos Islands during the April 2023 

spring recess.  This trip will be open to students enrolled in a World Language.  The second excursion is a global 

leader’s summit on sustainability to Italy: Rome, Florence, and Bologna in July 2023, which will be open to the 

entire DHS community.  My colleague Ralph Hernández, a Spanish teacher at Darien High School, is the co-advisor 

for both trips.  The first two excursions to Spain in April 2022 and Switzerland/Germany in July 2022 were 

approved by the Board of Education in May 2021. 

 

The World Language Department conducted an interest survey of all current 9th-, 10th-, and 11th-graders this 

September.  Of the 202 students and families that responded, 96% said they were likely or very likely to travel on a 

district-approved trip during the 2022-2023 school year.  Ecuador and the Galapagos Islands received the most 

interest for our language-learning trip (73.3%) and Italy for our leaders’ summit (53.5%).  Both destinations have 

strong interdisciplinary ties; namely, to science and history inquiry-based learning. 

 

Although our students have not yet traveled to Spain and Switzerland/Germany, we are asking for approval of our 

2023 trips now for a few reasons.  Students and their families will be able to enroll in the trips with the confidence 

that they have been approved by our District.  These opportunities will also be more accessible to our community 

because students and their families will have more time to consider travel.  Payments are spread out over a longer 

period of time, making them more affordable.  It will also give my colleagues and me time to work with our 

students, their families, and EF in planning in advance for student recruitment and enrollment, hosting informative 

meetings for travelers and their families, and making any necessary changes due to the pandemic. 

 

The Global Education and International Travel Program at Darien High School aligns with our District’s mission 

and vision to provide diverse academic experiences for all students, and it is our hope for our students to have 

these opportunities for years to come.  As global education becomes part of the fabric of the student experience in 

our district, students will enrich our community with their new-found appreciation for the world at large. 

 

Attached is a presentation that includes our program details, Board of Education Policy 6710: Field Trips, the Field 

Trip Request Form #F2 for both trips, and EF’s Educational Tours Safety and Security Policy. 

 

Thank you very much for your consideration, and I look forward to sharing more details with you on the 11th.  

 

Christina Vázquez Mauricio 

































































Darien High School and Middlesex Middle School

Student Distribution Report
2021-2022



Darien High School



DHS Mean Class Size
(Inclusive of Special Education and Academic Support)



Teacher Average Class Load- DHS
(Exclusive of Special Education and Academic Support)



Distribution of Class Size- DHS
(Exclusive of Special Education and Support)



Number of Small Classes (under 10)*



Number of Large Classes (25 or more)



Counselor Student Load



Middlesex Middle School



Average Class Size-MMS

Sections Enrolled <10 10-14 15-19 20-24 >24 21-22 avg 20-21 avg 19-20 avg 18-19 avg

English 72 1425 0 5 23 44 0 19.8 20.7 22.6 21.9

World Language 47 939 0 3 12 32 0 19.9 17.6 20.1 19.1

Mathematics 60 1061 2 11 24 20 2 18 18.7 20 19.4

Science 54 1088 0 0 27 27 0 20.1 21 22.5 21.8

Social Studies 54 1091 0 3 17 34 0 20.2 21 22.5 21.8

287 5604 2 22 103 157 2 19.6 19.8 21.5 20.8

Art 59 1059 1 14 18 26 0 17.9 18.7 18.5 18.3

Music 61 1048 3 18 21 13 6 17.1 17.6 17.5 17.7

Computers 40 736 0 9 11 17 0 18.4 19.5 18.4 17.6

Healthy Living 40 738 0 10 12 17 1 18.5 19.6 18.4 17.6

Physical Education 49 1088 0 5 17 10 17 22.2 22.3 22.3 21.9

STEM 40 737 0 9 15 16 0 18.4 19.5 18.4 17.6

289 5406 4 65 94 99 24 18.75 19.5 18.9 18.5

576 11010 6 87 197 256 26 19.2 19.7 20.2 19.6



Number of Large and Small Classes-MMS
2021-22 2021-22 2020-21 2020-21 2019-20 2019-20 2018-19 2018-19 2017-18 2017-18

<10 >24 <10 >24 <10 >24 <10 >24 <10 >24

English 0 0 0 1 0 3 0 0 0 1

World 

Language 0 0 5 0 0 0 0 0 0 0

Mathematics 2 2 1 1 0 0 2 1 0 1

Science 0 0 0 0 0 0 0 0 0 0

Social Studies 0 0 0 0 0 0 0 0 0 0

Subtotals 2 2 6 2 0 3 2 1 0 2

Art 1 0 1 0 1 0 1 3 0 1

Music 3 6 3 5 9 5 8 3 2 6

Computers 0 0 0 0 0 0 0 0 0 0

Healthy Living 0 1 0 0 0 0 0 0 0 0

Phys. Ed 0 17 1 20 3 18 1 11 1 14

STEM 0 0 0 0 0 0 0 0 0 0

Subtotals 4 24 5 25 13 23 10 17 3 21

Total 6 26 11 27 13 26 12 18 3 23



Teacher Average Class Load-MMS
(exclusive of Special Education and Support)

2021-22 2020-21 2019-20 2018-19 2017-18

English 89.1 94.4 96 89.7 90.6

World Language 85 83.6 83.8 85.2 79

Mathematics 78.6 86.2 81.5 76.4 80.3

Science 90.9 94.5 95.6 88.3 90.8

Social Studies 90.5 94.5 95.6 89.4 89

Average 86.82 90.64 90.5 86.1 82.1



Counselor Student Load

Counselor 2021-2022 2020-21 2019-20 2018-19 2017-18 2016-17

1 191 191 192 220 222 175

2 170 168 203 219 217 181

3 205 199 195 242 243 275

4 190 190 199 210 226 259

5 186 195 196 209 214 243

6 155 200 171 n/a n/a n/a

Average 182.8 190.5 192.7 220.0 224.4 226.6

Total 1097 1143 1157 1100 1122 1133



Questions?













Social Emotional Learning
Update to the Board of Education 

Oct. 26, 2021

Presenters
Scott McCarthy, Ph.D.
Garan Mullin, Ed.D.

Meghan Emanuelson



Social and Emotional Learning is the process through 
which all young people and adults acquire and apply 
the knowledge, skills, and attitudes to develop 
healthy identities, manage emotions and achieve 
personal and collective goals, feel and show empathy 
for others, establish and maintain supportive 
relationships, and make responsible and caring 
decisions (CASEL, 2021).

Social Emotional Learning 2021 - 2022



Social Emotional Learning 2021 - 22
MISSION
Inspiring a love of 
learning in all students 
so they develop as 
critical thinkers and 
innovative creators 
who contribute to the 
world with integrity 
and purpose beyond 
themselves.

VISION
Preparing all students 
today to thrive in a 
changing world tomorrow

DHS 
Vision of the Graduate
Communication

Creativity

Curiosity

Empathy

Independence 

Integrity



● Disruptions to routines at school 
and home

● Separation from adults and small 
peer groups

● Stamina and exhaustion with 
sustained work

● Learning to collaborate 
● Navigating social settings
● Navigating the physical 

environment
● Anxiety… the unknown
● Grief and loss

2021 Observations



● Successful implementation of School Psychology model at 
the Elementary Schools

● Addition of SESS Assistant Principal position at Elementary 
Schools

● Additional School Psychologist at DHS
● Continued consultation with Cognitive Behavioral 

Consultants (CBC)
● Collaborative and Proactive Solutions (CPS) Proficiency 

training with Lives in the Balance 

Staffing and Human Resources Update



PreK and Elementary

● ELP School 
Psychologist

● 2 School 
Psychologists 
at each 
elementary 
school

Staffing / Models by Level
Middlesex Middle School

● 6 School Counselors

● 3 School Psychologists

● 1 School Social Worker

● 1 School Resource 
Officer

DHS and Fitch Academy

● 8 School Counselors and 
Director of Guidance 

● 4 School Psychologists at 
DHS and 1 School 
Psychologist at Fitch

● Part-time Connections 
Counselor (focus: substance 
use)

● 1 School Social Worker

● 1 School Resource Officer



School Psychologists spend 
the majority of their time 
working directly with 
students, whether through 
direct hours (60%) or 
evaluations (10%). This 
includes counseling 
designated through an IEP 
or 504, check- ins with 
students, DBT skills groups, 
counseling groups, crisis 
intervention, and whole 
class SEL lessons.

Elementary Psychologists Impact on Students



Over 82% of Elementary 
teachers have seen 
increased/significantly 
increased support 
available from school 
psychologists.

Elementary Teacher Survey: What is the perception 
of increased support or availability of a School 
Psychologist?



Elementary teachers 
ranked the 3 greatest 
areas of impact. 
Teachers have found 
significant impact in 
proactive supports for 
students and access to a 
School Psychologist for 
crisis intervention.

Teacher Reported Areas of Impact



● Individual counseling - personal, academic, and 
social 

● Response to student/family crisis

● Frequent communication with families to 
address student and family needs

● Daily collaboration with teachers, related service 
providers, and  administrators, to address 
student needs

● Case Managers for 504 plans and participation  
in PPTs to support the individual student’s needs

● Individual course selection meetings (DHS)) and 
transition programming (MMS) to create a 
balanced school experience

School Counselor Supports
● Ongoing DBT training, implementation of DBT 

skills in Guidance Seminar (DHS) and through 
DBT groups (MMS)

● Guidance Seminar each quarter grades 9-12 to 
support Social Emotional Learning  

● Weekly SEL lessons for grades 6-8  delivered in 
FLEX (MMS) in partnership with academic 
teachers



Professional Learning
RULER

● Summer 2021 
Training for 
Implementation 
Teams at each 
building

● 2021-2022 SY 
Faculty and staff 
training at each 
school led by 
Implementation 
Team

DBT

● Continued 
consultation with 
CBC for School 
Psychologists/Social 
Workers/School 
Counselors

● Sept 2021 - Training 
completed for all 
new mental health 
staff and 
administrators

CPS

● 12 staff members 
attended 2 day 
(virtual) advanced 
training

● 8 staff members 
participating in 
Proficiency training 
Fall 2021

● PD choice sessions 
provided Jan 2021 
and Feb 2021





Putting it all together...

Responsive 
Classroom

Pk-5

Learning how to build a 
classroom community 
with peers so that all 

students feel safe, 
respected, and a sense of 

belonging. 

CPS

Pk-5

Working with school  
adults  to identify areas of 

difficulty and 
collaboratively solve 

problems as they arise in 
class and other school 

settings.

FLEX
6-8

Connecting each student 
with an adult for their 

journey through middle 
school to foster a sense of 
belonging, while focusing 

on developmentally 
appropriate SEL topics.

Guidance 
Seminar &
Advisory

9-12

Connecting each student 
with an adult for their 

high school experience to 
foster a sense of 

belonging, while focusing 
on developmentally 

appropriate SEL topics.

DBT

Pk-12

Learning strategies in 
mindfulness, distress 
tolerance, emotional 

regulation, and 
interpersonal skills to be 
able to use in the moment 
when difficult situations 

happen.

RULER

Pk-12

Learning how to 
recognize, understand, 

label, express, and 
regulate emotions so that 
all students and adults in 

school can work to be 
their “best self”.



Family Partnerships
● Parent presentations (“coffees”) on Social and Emotional Wellness 

● CBC Parent Workshops regarding DBT

● PTO guest speakers at various school levels

● Parent and faculty book clubs: Raising Human Beings by, Dr. Ross Greene

● Parent and faculty book clubs: Permission to Feel by, Dr. Marc Brackett

● Extracurricular Participation meetings at DHS

● CDSP-sponsored programs for parent-school connections



District and Building-Level Committee Work



Questions?



Darien Public Schools

To: Members of the Board of Education

From:       Dr. Alan Addley, Superintendent of Schools

Date: October 22, 2021

RE: Strategic Plan 2021-2026

This memorandum describes the strategies and actions for each of the seven
goals contained in the Strategic Plan and provides a progress report on the
actions scheduled for year 1.

Mission
Inspiring a love of learning in all students so they develop as critical
thinkers and innovative creators who contribute to the world with integrity
and purpose beyond themselves.

Vision
Preparing all students today to thrive in a changing world tomorrow.

Goal #1 - Enhancing Teaching and Learning
(Strategy 1A): Develop a shared vision of teaching and learning.
(Action): Form a collaborative action team to identify and define District principles of teaching and learning. (Year 1)
(Action): Design instruction to address students’ individual learning needs. (Years 1- 5)

(Strategy 1B): Revise and/or create curricula that are designed to responsively represent diverse perspectives as well as
meet individual learning needs.
(Action): Diversify instruction by developing a template for units of study that incorporates instructional materials
representing a range of diverse social, cultural, and racial perspectives. (Years 1- 3)
(Action): Design units of study with differentiated instructional plans that attend to the needs of all learners. (Years 1- 5)

(Strategy 1C): Align job-embedded professional learning opportunities to support growth and development in
identified areas.
(Action): Provide job-embedded professional development aligned to teacher, school and District goals. (Years 1-5)

Goal #2 - Fostering a Culture that Promotes Wellness, Diversity, and Inclusion
(Strategy 2A): Create a caring school climate that promotes wellness.
(Action): Identify and incorporate a systematic approach to address social and emotional learning with
connections to tiered intervention. (Years 1-3)

(Strategy 2B): Engage stakeholders in the practice of embracing diversity, equity, and inclusion.
(Action):  Establish a Diversity and Equity Team to address systemic inequities and make recommendations to inform
District policies and practices. (Years 1-2)



Goal #3 - Developing a Balanced Definition of Student Success Through the Portrait of the Graduate
(Strategy 3A): Ensure District values are operationalized across all schools.
(Action): Complete the Portrait of the Graduate Project. (Year 1)

(Strategy 3B): Develop systems to measure, inform, and enhance implementation of the Portrait of the Graduate.
(Action): Study and revise the post-grad survey system currently in place. (Year 1)

Goal #4 - Expanding the Professional Capacity of Staff
(Strategy 4A): Explore ways to improve the District’s professional learning culture and practices.
(Action): Improve conditions in order to support teacher retention in Darien Public Schools, with attention to
environmental factors and educator wellness. (Years 1-5)

(Strategy 4B): Ensure a professional learning system that promotes continuous growth and support.
(Action): Create conditions for staff to pursue professional learning internally and externally that are aligned to District
and individual goals. (Years 1-5)
(Action): Offer differentiated professional learning that allows teachers to balance individual professional learning needs
and District initiatives. (Years 1-5)
(Action): Expand opportunities to calibrate evaluation and feedback practices among administrative staff in order to
provide consistent feedback to teachers. (Instructional Rounds.) (Years 1-5)

(Strategy 4C): Attract and retain diverse educators.
(Action):  Participate in state and regional educational service center (RESC) workshops and programs in order to develop
strategies that will support District workforce diversification. (Years 1-2)
(Action): Enhance development of culture that supports teacher retention, workforce diversity, and cultural awareness.
(Years 1-5)

(Strategy 4D): Evaluate and adapt the current onboarding system to identify additional supports for teachers, including
informal mentors.
(Action): Provide opportunities for new staff to provide feedback at regular intervals. (Year 1)

Goal #5 - Developing and Enhancing Systems to Promote Effective Communication
(Strategy 5A): Establish effective and open lines of communication among all stakeholders.
(Action): Invite stakeholder feedback regarding preferred forms of communication. (Year 1)
(Action): Audit current communication systems (websites, social media, School Messenger, student information systems,
data management systems, newsletters. (Years 1-2)
(Action): Develop a media package that includes logos, templates, and standards for District communications. (Years 1-2)

(Strategy 5B): Align District’s guiding documents and communications with its mission, vision and core values to foster
coherence.
(Action): Identify core documents of District, and plans for design and distribution. (Years 1-2)

Goal #6 - Improving School Facilities for Student Safety & Access to Learning
(Strategy 6A): Ensure that the configuration and condition of the District’s physical facilities provide secure and
supportive environments for teaching and learning student activities.
(Action): Complete architectural study to remove the portables and evaluate the school libraries. (Year 1)
(Action): Support the Ox Ridge Construction Project to ensure adherence to the educational specifications and a smooth
transition to the new facility. (Years 1-3)



(Action): Identify the long-term capital needs to support teaching and learning. (Years 1-5)
(Action): Identify improvements for best practices in emergency and safety planning, along with necessary resources.
(Years 1-5)

Goal #7 - Improving Technology to Support Teaching & Learning
(Strategy 7A): Ensure strategic utilization of technology to enrich, support, and inspire teaching and learning.
(Action): Develop a coherent technology plan that aligns with the District’s mission, vision, and core values. (Year 1)

(Strategy 7B): Establish and manage a secure, reliable, and dynamic technology system for effective and efficient District
operations.
(Action): Establish infrastructure - including network connections, wireless access, necessary hardware and software, and
user support - that provides interoperability, mobility, filtering, monitoring, security, and scalability to allow for increased
usage by all stakeholders. (Years 1-5)



Goal #1 - Enhancing Teaching and Learning

Strategy 1A:   Develop a shared vision of teaching and learning.

Actions Update

● Establishing a collaborative action team to identify principles of high-quality instruction (HQI) as a subgroup of the
District’s Professional Development and Evaluation Committee (PDEC) during their upcoming November 9 meeting.

● Developed scope and sequence, assessment calendars and curriculum guides to prioritize grade level standards as we
returned to full, in-person learning for all students across grade levels and content areas.

● Reestablishing procedures for collaborative learning experiences for partner work and small group instruction.
● Modeling high-quality instruction with staff developers to support math and literacy instruction at the elementary

level.
● Prioritizing a teaching and learning focus during leadership meetings.
● Creating a shared vision of practices for Professional Learning Communities that focuses on priority outcomes and

evidence of student learning.
● Modeling instructional strategies with teachers within department PD sessions and meetings.

Strategy 1B: Revise and/or create curricula that are designed to responsively represent diverse perspectives as well as
meet individual learning needs.

Actions Update

● Providing professional development and expert consultancy to support students with learning differences and ELL.
● Exploring curriculum platforms that will provide a centralized place for all curriculum and supporting documents.
● Standardizing UbD practices and framework to create units of study with instructional plans that provide space for

planned differentiation in relation to learning goals.
● Creating small group differentiated lessons with TC staff developers and Math in Focus consultant.
● Refining practices to provide student centered instruction to support diverse learners.
● Working with a TC staff developer to broaden the range of assessment choices for students to demonstrate mastery of

targeted skills.

Strategy 1C: Align job-embedded professional learning opportunities to support growth and development in identified
areas.

Actions Update

● Focus on establishing best-practices for collaborative teams (PLCs).
● Planned opportunities for staff learning in the area of diversity, equity, and inclusion.
● Opportunities for choice between individual and collaborative team learning.
● Balancing building-based and District professional learning.
● Literacy and Math Specialists model lessons and support new teachers or teachers new to a grade level.
● Additional .5 Literacy Specialists allows for increased coaching and support for all teachers across elementary

buildings.



Goal #2- Fostering a Culture that Promotes Wellness, Diversity, and Inclusion

Strategy 2A: Create a caring school climate that promotes wellness.

Actions Update

● Implementation of RULER across the District
● Utilization of school psychologists to support all learners
● Building classroom community through Responsive Classroom (Pk-5)
● Identifying areas of challenge and solving problems collaboratively as they arise (Pk-5)
● Building relationships and integrating SEL through FLEX, Guidance Seminar, and Advisory.
● Developing students’ skills and strategies with mindfulness, stress tolerance and emotional regulation through

DBT (Pk-12).

Strategy 2B: Engage stakeholders in the practice of embracing diversity, equity, and inclusion.

Actions Update

● Partnering with PTO DEI committees
● Enrichment activities focusing on multicultural representation
● Preparing to launch DEI Team in November and provide additional professional learning for staff, student

leadership and community partnerships.
● Department activities focused on the relationship between instruction and inclusion, and on the relationship

between placement practices and equity.



Goal #3 - Developing a Balanced Definition of Student Success Through the
Portrait of the Graduate

Strategy 3A:   Ensure District values are operationalized across all schools.

Actions Update
● Completed Portrait of the Graduate
● Presented strategic plan, mission, vision, and core values to faculty during opening convocation.
● Shared overview of strategic planning process, mission, vision, and core values during professional development

and faculty meetings.
● Continued anchoring of professional learning and meetings with explicit connections made to district mission,

vision, and core values
● Initiated process for school and department improvement plans to support the District’s strategic plan.
● Implemented communications with students and families about Portrait of the Graduate competencies.
● Began planning for a coalition of students, parents, faculty, and administration  to translate the Vision of the

Graduate into the daily routines of school.
● Initiated planning for visual representation of the Vision of the Graduate, created by students to capture the

competencies, beliefs and values of the Vision of the Graduate, to communicate and embed the Vision of the
Graduate in school culture, climate, and curriculum.

Strategy 3B: Develop systems to measure, inform, and enhance implementation of the Portrait of the Graduate.

Actions Update

● Began identifying ways in which  curriculum, instruction, and assessments focus on and develop Portrait
of the Graduate competencies.

● Began identifying ways in which school culture and climate support the values of the Vision of the
Graduate.

● Formed NEASC Self-Reflection Committee at Darien High School, which will gather evidence to
determine alignment with the NEASC Standards; the development and implementation of a Vision of the
Graduate is integrated across NEASC Standards.

● Implement PLC protocols that encourage review of lesson design and student work to enhance instruction
towards Portrait of the Graduate.

● Support NEASC self-reflection process through PLC work that reflects and provides evidence of the
competencies and outcomes of the Vision of the Graduate.

● Initiated conversations regarding the post graduation survey.



Goal #4 - Expanding the Professional Capacity of Sta�

Strategy 4A:   Explore ways to improve the District’s professional learning culture and practices.

Actions Update

● Provided teacher choice in professional learning (embedded and District PD days)
● Created collaborative tools (goog
● Reinstated in-person professional meetings.
● Reinstated onsight professional learning with staff developers.

Strategy 4B: Ensure a professional learning system that promotes continuous growth and support.

Actions Update

● Balanced use of internal and outside presenters.
● Provide opportunities for feedback after professional learning sessions.
● Utilization of PDEC to inform professional learning processes and practices.

Strategy 4C: Attract and retain diverse educators.

Actions Update

● Continued support and training for Teachers in Residence, mentors and building principals.
● Continued participation in diversity workshops through the RESC’s.
● In process of developing state-required minority teacher recruitment plan.

Strategy 4D: Evaluate and adapt the current onboarding system to identify additional supports for teachers, including
informal mentors.

Actions Update

● Initiated discussions with DEA regarding:
○ Informal Mentors
○ Restructuring New Teacher Orientation
○ Check-ins with new teachers throughout their first year (DEA and HR)



Goal #5 - Developing and Enhancing Systems to Promote E�ective
Communication

Strategy 5A:   Establish e�ective and open lines of communication among all stakeholders.

Actions Update

● Provision for community participation in Board meetings in remote settings.
● Continue to provide weekly community communications from Central Services and schools throughout the

pandemic.
● Weekly meetings with our local health professionals (Medical Advisor, Health Director & Compliance Liaison

Officer).
● Revised website for ADA compliance
● Strengthening communication between District and building-level leaders and teachers through collaborative

meeting structures, shared notes from meetings, use of Google Classroom, professional learning, and celebrations
of best practices.

Strategy 5B: Align District’s guiding documents and communications with its mission, vision and core values to
foster coherence.

Actions Update

● Established school and department improvement plans to support the District’s strategic plan.
● Published electronic version of strategic plan.
● Created space for strategic plan on District’s website.
● Began incorporating tenets of strategic plan in guiding documents (school improvement plans, teach plan, website.



Goal #6 - Improving School Facilities for Student Safety & Access to Learning

Strategy 6A:   Ensure that the configuration and condition of the District’s physical facilities provide secure
and supportive environments for teaching and learning student activities.

Actions Update

● Northeast Collaborative has completed its architectural evaluation to remove the portables at Hindley, Holmes and
Ox Ridge. The Board of Education has approved the Ed Specs for each project and the Board of Selectman has
approved the formation of a building committee to move forward with the project.

● Ox Ridge construction continues with the first phase of opening this summer.
● The FY2023 capital budget will provide long-term capital needs outside of the work being recommended in the

Hindley, Holmes and Royle projects to remove the portables which factored in long-range capital needs outside of
the removal of the portables.

● Implementation of Alertus, the schools new emergency mass notification and lock down system is underway.



Goal #7 - Improving Technology to Support Teaching & Learning

Strategy 7A:   Ensure strategic utilization of technology to enrich, support, and inspire teaching and
learning.

Actions Update

● Developed a comprehensive and future facing District Future Ready Technology Plan which was presented to the
Board of Education and faculty. The District plan aligns with the mission, vision, and core values.

● Established a collaborative District Technology Council composed of faculty and administration representatives
with four subcommittees focused on: Teaching & Learning (software/hardware), Policies, Equity & Procedures,
Communication and Professional Learning to ensure implementation of Future Ready goals..

● Transitioned to Chrome tablets for Kindergarten through 2nd grade as a more appropriate tool for young learners
to use with the Seesaw platform.

● Provided continuous support to faculty through ongoing professional learning in key core applications.

Strategy 7B: Establish and manage a secure, reliable, and dynamic technology system for effective and efficient
District operations.

Actions Update

● Increased the number of devices available to the students. Grades K-12 are now 1:1 with one device for every
student in our district.

● All outdated elementary chromebooks were replaced with new ones that will provide an age appropriate learning
platform for the next 5 years.

● The wireless network was upgraded to provide faster and more secure wireless access for both school-owned and
personal devices throughout all buildings in the district.

● Network switches were upgraded to provide faster and more robust access for all wired and wireless devices at the
elementary and middle school levels.

● Internet access and security were moved to the cloud, providing faster, safer, and more reliable access to the
internet.
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Dear Members of the School Community ,

The District is excited to introduce the Strategic Plan for the Darien Public

Schools . This robust and visionary Strategic Plan is a culmination of a year ’s work

overseen by Darien ’s Strategic Planning Committee . It reflects the feedback from

the Superintendent 's Entry Plan and the input and shared consensus of

stakeholders including the Board of Education , community members , parents ,

staff and students .   

The Strategic Plan honors the rich traditions and practices of the school district ,

builds on the district ’s successes and provides the District with a blueprint for

decision making and the next level of work over the next five years . It provides

clarity of focus and organizational coherence in the District 's improvement

efforts .

The major components of the plan include a common mission , vision , values and

goals . The mission statement succinctly explains the daily work of the school

district . The vision statement represents what the District aspires to embody . The

core values are the fundamental beliefs and collective commitments that staff

make to shape culture and the path to achieving the mission and vision . The

seven goals represent the strategic work over the next five years . 

The Strategic Plan is a living document with measurable outcomes whose

contents will be reviewed regularly by the Board of Education and updated , as

needed , over time .

The Strategic Plan was developed and finalized during the period of the COVID-

19 pandemic in which the access , use of technology and online teaching and

learning were essential to providing our students with the continuity of a high-

quality educational experience . The plan builds upon and incorporates our

learning from these past eighteen months .

Executing on a strategic plan is difficult and requires Board of Education

oversight , empowerment of staff , shared leadership among all stakeholders ,

community partnership and support for our wonderful students and talented

teachers . To be successful , the plan must ultimately reside in our minds and

hearts . 

We invite everyone to join us in this exciting work and transformational journey

together over the next five years ! 

Sincerely , 

FOREWARD

Dr . Alan Addley ,                                                     Mr . David P . Dineen , 

Superintendent of Schools                                    Chair , Board of Education



"AS  OUR  STRATEGIC  PLANNING  JOURNEY  COMMENCES ,  WE  COME

TOGETHER  AS  A  COMMUNITY  TO  ENSURE  THE  FUTURE  IS  BRIGHT  FOR
ALL  OF  OUR  STUDENTS  WHO  WE  MEET  ALONG  THE  WAY . "
                                                                             -DR.  ADDLEY
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OUR  DISTRICT  AT  A  GLANCE



VISION
Preparing all students

today to thrive in

changing world tomorrow . 

MISSION
Inspiring a love learning and

developing critical thinkers ,

problem solvers , and

innovative thinkers who are

compassionate and

contributing citizens . 

The Mission Statement 

succinctly explains why 

the organization exists.

The Vision Statement

represents what the

organization aspires

to embody.



Acting honestly and ethically with shared

accountability . 

INTEGRITY

Advocating for and advancing opportunities and

outcomes for all . 

EQUITY

Leading with creativity and ingenuity through

disciplined problem solving . 

INNOVATION

Creating balanced learning environments that are

physically , socially , emotionally and intellectually

safe and healthy . 

WELLNESS

The Core Values are the fundamental

beliefs and collective commitments that

adults make to shape culture and the

path to achieving the Mission and Vision. 

CORE



Working openly , productively , and

interdependently toward common goals .

COLLABORATION

Creating a community that welcomes and

embraces the full range of human differences .  

DIVERSITY & INLCUSION

Acting with consideration for the feelings ,

thoughts , experiences , and rights of others .

RESPECT & CIVILITY

Delivering the highest quality education for each

student to reach their individual potential . 

EXCELLENCE

9

VALUES



"THE  STRATEGIC  PLANNING  PROCESS  RESULTED  IN  A  GUIDING  DOCUMENT  THAT

REFLECTS  WHAT  IS  MOST  IMPORTANT  TO  THE  VARIOUS  STAKEHOLDERS

REPRESENTING  THE  DARIEN  PUBLIC  SCHOOLS .  FROM  MISSION ,  VISION  AND  CORE
VALUES ;  TO  GOALS ,  STRATEGIES  AND  ACTIONS ,  WE  HAVE  A  PLAN .  NOW  IT  IS  UPON
ALL  OF  US  TO  WORK  TOGETHER  TO  BRING  THE  PLAN  TO  LIFE  SO  WE  CAN  PREPARE

OUR  STUDENTS  FOR  THIS  RAPIDLY  CHANGING  WORLD . "  -  CHRISTOPHER TRANBERG



STRATEGIC  GOALS

GOAL 1 :   Enhancing Teaching 

and Learning

 

GOAL 2 :  Fostering a Culture that

Promotes Wellness , 

Diversity and Inclusion

 

GOAL 3 :  Developing a Balanced

Definition of Student

Success through the 

Portrait of the Graduate

 

GOAL 4 :  Expanding the Professional

Capacity of Staff 

 

GOAL 5 :  Developing and Enhancing

Systems to Promote 

Efficiency , Coherence and

Communication

 

GOAL 6 :  Improving School Facilities 

for Student Safety and 

Access to Learning

 

GOAL 7 :  Improving Technology to

Support Teaching and

Learning

1 1

2 A

FOSTERING A
CULTURE THAT
PROMOTES
WELLNESS,
DIVERSITY AND
INCLUSION

GOAL 2



ACTION
Form a collaborative action team to identify and define District

principles of teaching and learning. 

ENHANCING
TEACHING AND
LEARNING

GOAL 1

12

MEASURE
Staff Survey Data

District Documents

TIMELINE
Year 1

------------------------------------------------------------------------------------------

ACTION
Work with the administrative team and PDEC to finalize principles

of teaching and learning and embed principles of teaching and

learning within the DPS Teacher Growth & Development Team. 

MEASURE TIMELINE
Year 2

------------------------------------------------------------------------------------------

ACTION
Designing instruction to address students' individual learning

needs.

MEASURE TIMELINE
Years 1 - 5

STRATEGY 1A

Develop a shared

vision of teaching 

and learning

STRATEGY 1A

Revised teacher growth

and development plan

Implementation and

representation of

teaching and learning

principles in instruction

Programmatic updates

reflecting District

mission, vision and core

values



ACTION
Diversify instruction by developing a template for units of study

that incorporates instructional materials representing a range of

diverse social, cultural and racial perspectives. 

MEASURE
Revised unit template

Identified student

learning

indicators/measures

------------------------------------------------------------------------------------------

ACTION
Design units of study with differentiated instructional plans that

attend  to the needs of all learners. 

MEASURE TIMELINE
Years 1 - 5

------------------------------------------------------------------------------------------

ACTION
Develop a formalized curriculum review/audit process to prioritize  

and standardize unit development. 

MEASURE TIMELINE
Year 2

13

STRATEGY 2A

TIMELINE
Year 1

STRATEGY 1B

Revise and/or create

curricula that are

designed to responsively

represent diverse

perspectives as well as

meet individual learning

needs. 

STRATEGY 1B

Written curriculum and

supporting instructional

materials that emphasize

diverse perspectives,

differentiation, and

multiple pathways to

success

Curriculum audit

checklist and identified

curriculum team



14

STRATEGY 1CACTION
Provide job-embedded professional development (JEPD) aligned

to teacher, school and District goals.

MEASURE TIMELINE
Years 1 - 5

------------------------------------------------------------------------------------------

ACTION
Develop a formalized process for Instructional Rounds that

involves teachers as well as administrators

MEASURE
Establish instructional

rounds process

TIMELINE
Year 3

STRATEGY 1C

Align job-embedded

professional learning

opportunities to

support growth and

development in

identified areas

STRATEGY 1C

PD Session Catalogue

PD Feedback

Time for collaboration

Structures for

collaboration and

analysis of student work

Committee meeting

agendas/meetings





2 A

FOSTERING A
CULTURE THAT
PROMOTES
WELLNESS,
DIVERSITY AND
INCLUSION

GOAL 2

STRATEGY 2A ACTION
Identify and incorporate a systemic approach to address social and

emotional learning with connections to tiered intervention. 

MEASURE

------------------------------------------------------------------------------------------

ACTION
Develop wellness training program/model for staff and implement

District-wide. 

MEASURE TIMELINE
Year 4

------------------------------------------------------------------------------------------

ACTION
Establish an explanatory committee to examine the District's

practices of grading, grade reporting, course placement, and

leveling, as well as the perceived impact these practices have on

student wellness.

MEASURE TIMELINE
Year 4

TIMELINE
Years 1 - 3

STRATEGY 2A

Create a caring school

climate that promotes

wellness.

STRATEGY 2A

Annual focus group

designed to gather

qualitative information

regarding stakeholders'

experience of the District

Evidence of District and

school leaders using

collected data and

information to leverage

assets and enhance

identified development

areas

Comprehensive document

of wellness, internal and

external (EAP, Insurance)

offerings

Committee findings,

recommendations and

implementation

16



ACTION
Establish a Diversity and Equity Team to address systemic

inequities and make recommendations to inform District policies

and practices. 

17

MEASURE TIMELINE
Years 1 - 2

STRATEGY 2B

"What resonated most with me about the process was the way in which

feedback was solicited from all stakeholder groups at multiple times and in

multiple ways throughout the process and utilized by the committee so that

the Strategic Plan reflects the unique needs of the Darien Community."

                                             -Julie Droller, Director of Elementary Education

Engage stakeholders in

the practice of

embracing diversity,

equity, and inclusion. 

STRATEGY 2B

Establish a committee

with recommended and

implemented practices to

address diversity, equity

and inclusion



2 A

DEVELOPING A
BALANCED
DEFINITION OF
STUDENT SUCCESS
THROUGH THE
PORTRAIT OF THE
GRADUATE

GOAL 3

Survey data and feedback

from focus group

ACTION
Complete the Portrait of the Graduate project.

MEASURE
Completed document,

established plan, and

implemented practices

TIMELINE
Year 1

ACTION
Align school-based practices with the values of the Portrait of the

Graduate.

Ensure District values

are operationalized

across all schools. 
------------------------------------------------------------------------------------------

MEASURE
Visible representation of

PoG values

TIMELINE
Years 2 - 5

ACTION
Represent values of the Portrait of the Graduate within District policies

and practices, including discipline procedures, handbooks, conflict

resolution practices, and instruction.

------------------------------------------------------------------------------------------

MEASURE
Evidence of values being

translated into daily routines

and relationships within

schools in artifacts such as

handbooks and discipline 

 procedures

TIMELINE
Years 2 - 5

ACTION
Create a schedule/system for surveying students and conducting focus

groups in order to determine if the Portrait of the Graduate values are

effectively embedded within schools.

------------------------------------------------------------------------------------------

MEASURE TIMELINE
Years 2 - 5

STRATEGY 3A

18



19

Develop systems to

measure, inform, and

enhance implementation

of the Portrait of the

Graduate. 

ACTION
Study and revise the post-grad survey system currently in place. 

MEASURE
Documentation of new

system

TIMELINE
Year 1

ACTION
Determine how the District will use, store, and analyze data, in

order to inform the work of the Portrait of the Graduate.

------------------------------------------------------------------------------------------

MEASURE
Collection of data on

students’ levels of post-

grad preparedness and 

satisfaction

TIMELINE
Year 2

ACTION
Provide opportunities for PreK-12 student reflection and feedback

to inform the Portrait of the Graduate implementation process. 

MEASURE
Survey Data

Embedded curricular

assessments intentionally

aligned to POG

TIMELINE
Years 2 - 5

STRATEGY 3B

------------------------------------------------------------------------------------------



20

ACTION
Adapt curriculum development and revision process to include

the values of the Vision of the Graduate. 

MEASURE TIMELINE
Years 3 - 5

Audit and adjust

District curriculum,

school programming,

and student life to

ensure focus on service,

citizenship and post-

secondary

opportunities. 

ACTION
Leverage the values associated with the Vision of the Graduate to

enhance student service and citizenship. 

------------------------------------------------------------------------------------------

MEASURE TIMELINE
Years 2 - 5

STRATEGY 3C

Audit results

Implemented curriculum 

Data related to student

behavior, student activity

offerings and capstone

projects

------------------------------------------------------------------------------------------





GOAL 4

EXPANDING
THE
PROFESSIONAL
CAPACITY OF
STAFF

22

Explore ways to improve

the District's

professional learning

culture and practices. 

STRATEGY 4A ACTION
Improve conditions in order to support teacher retention in Darien

Public Schools, with attention to environmental factors and

educator wellness. 

MEASURE
Retention rates

Survey Data

Exit interview data

Attendance data 

TIMELINE
Years 1 - 5

ACTION
Expand opportunities for teacher leadership across the District. 

------------------------------------------------------------------------------------------

MEASURE
Annual District climate

survey results

TIMELINE
Years 2 - 5



Calibrated evaluation and

feedback data

Implementation of

formalized 

Instructional Rounds

procedures and integration

of learning into instructional

practices

ACTION
Create conditions for staff to pursue professional learning internally

and externally that are aligned to District and individual goals. 

MEASURE
Professional learning

feedback

TIMELINE
Years 1 - 5

Ensure a professional

learning system that

promotes continuous

growth and support. ------------------------------------------------------------------------------------------

ACTION
Establish practices that integrate opportunities for professional

learning and development within the District's teacher growth and

evaluation plan.

MEASURE
Teacher evaluation data

Annual survey data

PDEC analysis and review of

teacher feedback

and recommendations for

planning

TIMELINE
Years 3 - 5

ACTION
Offer differential professional learning that allows teachers to

balance personal professional learning needs and District

initiatives.

MEASURE
Documentation of

professional 

learning opportunities and

staff feedback

TIMELINE
Years 1 - 5

------------------------------------------------------------------------------------------

ACTION
Expand opportunities to calibrate evaluation and feedback

practices among administrative staff in order to provide consistent

feedback to teachers.

MEASURE TIMELINE
Years 1 - 5

------------------------------------------------------------------------------------------

STRATEGY 4B



24

Attract and retain

diverse educators. 

ACTION
Participate in state and regional educational service center (RESC)

workshops and programs in order to develop strategies that will

support District workforce diversification. 

MEASURE
Workforce diversity

data and trends

TIMELINE
Years 1 - 2

ACTION
Develop a minority teacher recruitment and retention plan.

------------------------------------------------------------------------------------------

MEASURE
Documentation of

development and

implementation of 

new recruitment plan

TIMELINE
Years 2 - 3

ACTION
Enhance development of culture that supports teacher, retention,

workforce diversity, and cultural awareness. 

------------------------------------------------------------------------------------------

MEASURE
Hiring experience 

data from candidates

Exit interview data

TIMELINE
Years 1 - 5

STRATEGY 4C



STRATEGY 4D

"I loved the discussion on defining success and the committee's shared goal of

finding ways to support all learners to achieve their personal bests."

                                                                             -Julie Best, Parent CDSP

25

Evaluate and adapt the

current onboarding

system to identify

additional supports for

teachers, including

informal mentors. 

ACTION
Review and revise the District 's onboarding system to

support new hires . 

------------------------------------------------------------------------------------------

ACTION
Provide opportunities for new staff to provide feedback at

regular intervals . 

TIMELINE
Year 2

MEASURE
Revised onboarding plan

TIMELINE
Year 1

MEASURE
Review of documented

system for collecting and

reviewing employee

feedback



GOAL 5

DEVELOPING AND
ENHANCING
SYSTEMS TO
PROMOTE
EFFICIENCY,
COHERENCE, AND
COMMUNICATION
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Establish effective and

open lines of

communication among

all stakeholders

ACTION
Invite stakeholder feedback regarding preferred forms of

communication . 

MEASURE TIMELINE
Year 1Survey results

Focus group feedback

------------------------------------------------------------------------------------------

ACTION
Audit current communication systems (websites , social

media , school messenger , student information systems ,

data management systems , newsletters). 

MEASURE TIMELINE
Years 1 - 2Data on the District 's

communication 

strategy to measure its

impact , and its usage rates

(emails , surveys , web

traffic , website) over 

time . 

------------------------------------------------------------------------------------------

ACTION
Develop a media package that includes logos , templates ,

and standards for District communications . 

MEASURE TIMELINE
Years 1 - 2Media package including

necessary 

materials

STRATEGY 5A
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Align District's guiding

documents and

communications with its

mission, vision, and core

values to foster

coherence. 

ACTION
Identify core documents of District and plans for design

and distribution . 

Invite feedback from stakeholders on guiding documents

to help guide implementation of the mission , vision and

core values .

MEASURE TIMELINE
Years 1 - 2Written revisions to 

policies/procedures that

reflect an 

alignment to the mission ,

vision , and 

core values

------------------------------------------------------------------------------------------

ACTION
Analyze PreK - 12 student performance reports (progress

reports , grades and grade reporting) for the purpose of

aligning them to District guiding documents . 

MEASURE TIMELINE
Years 3 - 5Revised and aligned

progress reports 

and grade reporting

practices

------------------------------------------------------------------------------------------

ACTION
Initiate District , School and Department Improvement

Plans . 

MEASURE TIMELINE
Year 2Development and

implementation of 

continuous improvement

plans 

aligned to District

strategic plan

STRATEGY 5B
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"The Strategic Planning Process was an eye-opening opportunity to

participate in the change process first-hand. Being on the brink of

meaningful system-wide progress is not only exciting, but an outstanding

opportunity for all who are a part of our DPS community."

                                            -Katie Risk, Elementary Curriculum Coordinator

ACTION
Develop and revise policies in District Guiding Documents

MEASURE TIMELINE
Years 2 - 5revised and aligned

policies

------------------------------------------------------------------------------------------

ACTION
Design rubrics and/or checklist to guide the alignment of

all District initiatives and guiding documents

MEASURE TIMELINE
Years 2 - 5Designed and

implemented rubrics and

checklists



STEM Innovation Center &

Program

Annual adjustments to the 5-

year Capital Plan 

Completion of 5-year

Building Condition Survey

1 :1 Program (surveys , usage

reports)

GOAL 6

STRATEGY 6A

IMPROVING
SCHOOL
FACILITIES FOR
STUDENT SAFETY
AND ACCESS TO
LEARNING

Ensure that the

configuration and

condition of the

District's physical

facilities provide secure

and supportive

environments for

teaching and learning

student activities. 

ACTION
Complete architectural study to remove the portables and

evaluate school libraries . 

MEASURE TIMELINE
Year 1Presentation of final

report and 

recommendations to the

Board 

------------------------------------------------------------------------------------------

ACTION
Support the Ox Ridge Construction Project to ensure

adherence to the educational specifications and a smooth

transition to the new facility . 

MEASURE TIMELINE
Years 1 - 3Regular communication

with the Board of Education

and community on the

Construction and transition

plans for the Ox Ridge

Elementary School

Successful Completion of

Building

------------------------------------------------------------------------------------------

ACTION
Identify the long-term capital needs to support teaching

and learning . 

MEASURE TIMELINE
Years 1 - 5
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ACTION
Identify improvements for best practices in emergency

and safety planning along with necessary resources . 

31

MEASURE TIMELINE
Years 1 - 5

------------------------------------------------------------------------------------------

ACTION
Explore energy conservation practices .

MEASURE TIMELINE
Years 2 - 5work with state and local

authorities to update

emergency plan and

building safety

assessments

boe report on district 's

work with town , state ,

utility companies , and

vendors to explore energy

conservation measures

and grants

Implementation of tools

for schools indoor air

quality program or similar

Implement a plan to

monitor and maintain

healthy and safe school

buildings

Safety audit



GOAL 7

STRATEGY 7A

IMPROVING
TECHNOLOGY TO
SUPPORT
TEACHING AND
LEARNING

32

Ensure strategic

utilization of technology

to enrich, support, and

inspire teaching and

learning. 

ACTION
Develop a coherent technology plan that aligns with the

District 's mission , vision , and core values . 

MEASURE TIMELINE
Year 1Evidence of the plan

embedded in the 

PreK-12 curriculum 

------------------------------------------------------------------------------------------

ACTION
Create and implement District protocols for software

adoption , implementation , and evaluation .

MEASURE
Integration of LMS to

support instructional

technology integration

Student , parent and staff

survey feedback

Usage rates of

technological 

resources

Exemplars of student

learning enabled by

technology

TIMELINE
Year 2
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"First, I am so thankful I had the opportunity to participate in the strategic

planning committee. I enjoyed working with the variety of stake holders and

hearing their perspectives while sharing the same common goal of not just

academic excellence but also an inclusive environment that celebrates

differences. The committee understood the impact our schools have on our

community (and vice versa), and the importance of the schools role in

developing the whole child."

                                                                                     -Stacey Tié, Parent

ACTION
Create conditions and learning opportunities for an

innovative STEM program of study along with authentic

STEM learning experiences .

MEASURE
Course offerings and

enrollment

Facilities enhanced for

STEM learning

opportunities

TIMELINE
Years 2 - 3

------------------------------------------------------------------------------------------

ACTION
Create a vertically aligned standards-based Library Media

curriculum .

MEASURE
Implemented curriculum

TIMELINE
Year 4



7 B
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STRATEGY 7B

Establish and manage a

secure, reliable, and

dynamic technology

system for effective

and efficient District

operations. 

ACTION
Establish infrastructure - including network connections ,

wireless access , necessary hardware and software , and

user support - that provides interoperability , mobility ,

filtering , monitoring , security and scalability to allow for

increased usage by all stakeholders .

MEASURE
Conduct an audit of

infrastructure 

utilizing external

professional 

consultants . 

Documentation of

enhanced 

technological systems

Usage reports

User surveys

TIMELINE
Years 1 - 5

------------------------------------------------------------------------------------------

ACTION
Develop standards and benchmarks for a hardware and

software purchasing and replacement cycle that is

equitable across the District . 

MEASURE
Documentation of a more

detailed 

replacement cycle 

TIMELINE
Year 2



TIMELINE
Year 2
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ACTION
Develop and maintain a single accessible database

inventory of equipment across the District . 

MEASURE
Develop centralized 

equipment inventory

------------------------------------------------------------------------------------------

ACTION
Create and implement a professional learning plan for the

information technology staff and its leadership . 

TIMELINE
Years 2 - 3





In March of 2020 , the Darien Public Schools assembled a coalition of

stakeholders—students , parents , teachers , administrators , community leaders ,

and Board of Education members—with the purpose of defining a Vision of the

Graduate , a statement of what it means to our community to prepare students

from prekindergarten through high school graduation for a successful future . Two

aspirations emerged from community input : That all students would have the

confidence and capacity to be self-directed , independent adults who live

purposeful , happy , fulfilling lives , and that they would become citizens who

contribute collaboratively and innovatively to their local and global communities . 

In an era of rapid change to education and to the workforce , the Darien Public

Schools recognized the need to identify through this Vision the skills and

dispositions required to raise compassionate , resilient problem-solvers and

leaders : Communication, Creativity, Curiosity, Empathy, Independence, and
Integrity. 

The Darien Public Schools is committed to giving all of our students multiple

opportunities to master these competencies and to acquire these dispositions ,

throughout their experiences in our schools and their engagement with our

curriculum , from kindergarten through to graduation . As a result , we believe we

will graduate individuals who have a strong academic foundation and are

prepared to use the knowledge and skills they have acquired to cast and fulfill a

purposeful vision for themselves , their community , and the world .

THE  VISION

OF  THE  GRADUATE
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3 C

3 B

Effective collaboration will depend on your ability

to listen with a discerning ear and express your

ideas with clarity and passion . Communication is a

two-way exchange . Listen before you speak . Hear

what is behind the words . Craft your

communication with purpose and choose your

words carefully - they hold great power . Know that

your actions also tell your story . Find your own voice

and dare to use it to build your community and

change your world .

COMMUNICATION

Pursuing new ideas will inspire you and others .

Connect all that you have learned in order to

generate novel thinking , design solutions , and

innovate . Embrace the trial and error process . See

mistakes as opportunities . Problems are solved by

thinking about what can be rather than what has

been . Seek and appreciate the beauty within each

discipline . Believe in your vision and give form to

your ideas . 

CREATIVITY

Seek to be

understood and be

understood.

We believe our graduates will be forever shaped by the learning

environments we provide within our school district . From these

environments , our graduates will take with them an understanding that the

successful pursuit of meaningful ideas requires :

Dream, imagine

and invent.

Approaching the world with childlike amazement

will lead you to new questions and inspire learning

for life . Pursue knowledge as it provides the

bedrock for thinking . Turn your mind to inquiry

while pursuing your passions . Engage with others ’

thinking and question with persistence to deepen

your understanding . Commit to fearless exploration

of the unknown because it will open doors to new

possibilities .

CURIOSITY

Wonder and 

ask why.
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3 C

3 B

Understanding other people ’s experiences will

enable you to form meaningful relationships and

empower you . Open your heart and mind to the

ideas and feelings of others and , as a result , learn

more about yourself . Radiate kindness . Act with

compassion . Embrace diversity and stand up for

others and for inclusion . Honor the humanity of

each person and contribute to a community that

provides all with a sense of belonging . 

EMPATHY

The life you build for yourself will be founded on

how much you trust and rely on your unique talents

and thinking . Self-reliance frees you to become who

you are meant to be . Persist when you encounter

obstacles and know that you can seek guidance to

help you grow . Set goals and work hard to reach

them . Diligence has its own rewards . Confidently

choose what 's best for you , balancing life ’s

demands .

INDEPENDENCE

Grow in the 

light of human

connection.

Forge your 

own path. 

Those who earn the respect of others conduct

themselves honestly and adhere to principles in the

face of adversity and social pressures . Tell the truth

no matter how difficult . Accepting responsibility

earns trust and reveals strength of character .

Advocate for justice . Lead by example . Know who

you are and let your actions speak for you . Develop

your moral compass and demonstrate the courage

to honor it . 

INTEGRITY

Do what is right,

even when no one is

watching. 
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LEARNER OUTCOMES

The Darien Public Schools Vision of the Graduate Learner Outcomes reflect a

scaffolding between acquiring a skill or competency through utilizing that

attribute to make a positive impact . We recognize and value that this growth

requires students to overcome obstacles , ask questions , collaborate with

others , think critically , reflect on the development of their identities , and

extend fundamental academic skills .

COMMUNICATION CREATIVITY CURIOSITY

DEMONSTRATING
ATTRIBUTE
ACQUISITIONS

ASKING
QUESTIONS

COLLABORATING
WITH OTHERS

THINKING
CRITICALLY

DEVELOPING
YOUR IDENTITY

EXTENDING
FUNDAMENTAL
ACADEMIC
SKILLS

POSITIVELY
INFLUENCING
OUR COMMUNITY
AND WORLD

I communicate effectively
by actively listening to and
speaking with teachers and
peers.

I formulate questions to
effectively gather and
evaluate information for
accuracy.

I collaborate with peers to
interpret meaning and
present our shared
learning.

I present my ideas clearly
and confidently to
audiences to inform and
persuade.

OVERCOMING
OBSTACLES

I engage in reflection and
revision to achieve clarity
of expression.

I reflect on my
communication with others
in order to develop a
deeper understanding of
myself.

I craft pieces of academic
writing and presentations
for varied audiences and
purposes.

I use my speaking and
listening skills to engage in
meaningful dialogue about
real-world topics. 

I find opportunities to
formulate ideas across all
disciplines and in diverse
forms.

I identify opportunities and
develop questions that
require innovative
solutions.

I collaborate with peers in
order to solve problems,
improve outcomes and give
form to my ideas.

I approach tasks with
flexibility and adaptability.

I take academic risks,
without fear of making
“mistakes” in front of peers.

I see the formation of my
identity as a creative
process.

I apply knowledge to novel
academic situations and
contexts to generate new
thinking and perspectives.

I boldly imagine creative
and innovative solutions to
real-world problems. 

I demonstrate my
scholarship through active
questioning and research
across disciplines. 

I respond to newly
presented facts,
developments, and ideas
with follow up questions
and by asking, “Why?”

I engage respectfully with
individuals and groups
whose thinking is different
from my own.

I investigate the
connections across
disciplines to uncover what
weaves them together for a
deeper understanding.

I fearlessly reveal my
passions and wonderings
and persist towards my
goals when I face failure.

I explore interests outside
of my comfort zone to
develop a more well-
rounded self.

I approach new tasks and
subjects with an
enthusiastic spirit,
resulting in better
motivation and outcomes
for academic learning.

My curiosity inspires
thinking in others and
engages them in solving
problems in our community
and world.
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EMPATHY INDEPENDENCE INTEGRITY

I seek to understand the
experiences of others, and
treat others with dignity
and respect.

I respond to new people,
places, and situations with
the question, “What more
do I need to learn for a
better understanding?”

I seek out alternative
perspectives in order to
challenge and improve my
thinking, and to develop as
an ally.

I use perspective-taking,
inquiry, and synthesis skills
to better understand
others.

I courageously seek to
move beyond personal bias
and social constructs and
see individuals for who they
are.

I reflect on what I learn
about others to develop a
deeper understanding of
myself. 

I develop healthy, kind, and
meaningful relationships
within and outside my
school community.

I compassionately advocate
for an inclusive, equitable
community and a just
world.

I rely on my own skills,
knowledge, and talents to
set and achieve goals.

I accurately self-assess by
asking, “What am I doing
well?” and “Where can I
grow?”

I identify and appropriately
advocate for resources that
support my academic,
social, and emotional goals.

I analyze my experiences
and synthesize my learning
to formulate my own ideas
and questions.

I respond resiliently to
obstacles and setbacks,
drawing inspiration from
within.

I am confident in my
talents, skills, and thinking
and understand that hard
work brings reward.

I create and manage my
own schedule of tasks,
activities, and events while
prioritizing self-care.

I recognize my ability to
bring about positive
changes in our community
and in our world.

I demonstrate my character
through my words, actions,
and decisions. 

I respectfully question and
stand up to those who
speak or act in ways that
are unjust, unfair or unkind.

I lead by example and
celebrate the contributions
of others when working in
groups.

I evaluate information,
situations, and ideas to
determine what is truthful.

I adhere confidently to my
principles, even in the face
of social pressures.

I act in ways that
demonstrate my character
and reflect the strength of
my convictions.

I earn respect for my
academic ideas by citing
and showing respect for
others’ work.

I serve as a leader and role
model in my community
and advocate for social
justice. 

DEMONSTRATING
ATTRIBUTE
ACQUISITIONS

ASKING
QUESTIONS

COLLABORATING
WITH OTHERS

THINKING
CRITICALLY

DEVELOPING
YOUR IDENTITY

EXTENDING
FUNDAMENTAL
ACADEMIC
SKILLS

POSITIVELY
INFLUENCING
OUR COMMUNITY
AND WORLD

OVERCOMING
OBSTACLES
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Darien Public Schools

Memorandum

To: Darien Board of Education

From: Alan Addley, Ed.D., Superintendent of Schools

Christopher Tranberg, Assistant Superintendent of Curriculum and Instruction

RE: DEI District Update

Date: October 26, 2021

The Board’s continuous commitment to addressing the challenges the District faces with
diversity, equity and inclusion is paramount in making positive changes to benefit our
students and the larger community.  We continue to hear from members of the Board,
students, parents, and staff that it is time for action and change.

The Board thoughtfully identified equity as well as diversity and inclusion as core beliefs with
the adoption of the strategic plan last spring. The core values are the fundamental beliefs
and collective commitments that adults make to shape the culture and the path to achieving
our shared mission and vision. While we remain hopeful that establishing a DEI Team will
make important contributions to this work, we also understand that additional actions are
necessary to support our students, families and staff.

The administration has reviewed several resources and programs ranging from the Anti
Defamation League (ADL), National Conference for Community and Justice (NCCJ), Challenge
Day, Elevate Education and independent consultants.  After several meetings and
conversations, the decision was made to expand our relationship with Ken Shelton of Elevate
Education.

Elevate Education was selected for a variety of reasons. Foremost, Mr. Shelton was able to
propose and articulate a comprehensive plan that will not only guide our DEI Team, but also
support students, staff, parents and the larger community in our shared work.  Ken Shelton is
not only a talented consultant in the area of DEI, he is also a former educator with over 20
years of classroom experience.  Ken’s personal experiences as a diverse educator and college
athlete give him insight into our community and the challenges we face.

Additionally Mr. Shelton was the ideal choice because he will work to build our capacity so
the work can continue indefinitely.  Core elements of the plan include:

35 LEROY AVENUE ◊ DARIEN, CT 06820
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Support the facilitation of a District-wide Diversity, Equity and Inclusion Committee including
students, teachers, administration, parents, and representation from the community and the
Darien Board of Education, who will collaboratively:

● create a District equity statement;
● analyze data following and strategically identify root causes of inequities;
● develop DEI fluency through participation in experience to explore equity;
● build networks across the community to discuss DEI topics;
● make recommendations to address understood barriers; and,
● systematically review data to evaluate successes and growth areas.

3 onsite visits, 4 remote visits
commencing November, 2021

Support administration and staff in their professional learning in order to:
● develop curricula that are culturally responsive to student needs;
● define principles of high-quality instruction for all learners;
● building sustainable pathways to a more inclusive culture; and,
● fostering learning cultures that meet the needs of all learners.

3 onsite visits, 2 remote visits
commencing November, 2021

Develop and support opportunities for student leadership through:
● facilitating student leadership groups at DHS and MMS who will create action plans to

address systemic inequities and barriers following a two-day leadership institute; and,
● working with student athletic teams and coaches to build and sustain inclusive team

cultures where all are welcome.

4 onsite visits (2 DHS/athletics/activities, 2 MMS) 4 remote visits
commencing November 2, 2021

Partner with the community by:
● offering parent workshops to support connections between home and school; and,
● facilitating a series of community conversations with an identified group of

representatives to uncover and address systemic inequities across the larger Darien
community.

3 onsite community conversations, 3 virtual parent sessions
commencing January, 2022

Budget:

Budgeted expenditures for FY 2022 include a total of $79,000 of which $23,000 is budgeted  in
supporting the DEI committee and staff professional development.  Additional expenditures
include  $35,000 to support the development of student leaders, athletic teams and coaches as
well as an additional $21,000 to support community partnership opportunities and additional
professional development for staff. One onsite visit and six remote sessions will be scheduled
that are not reflected above.
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Open Choice Program 

https://portal.ct.gov/SDE/School-Choice/CT-School-Choice/Open-Choice-Programs

https://portal.ct.gov/SDE/School-Choice/CT-School-Choice/Open-Choice-Programs


Background

• Established as a State strategy to help address the 2003 Sheff vs. O’Neill student 
desegregation settlement agreement. 

• Formalization of a previous informal arrangement between several towns 
(Project Concern) in the Greater Hartford Area. The Program has since expanded 
to the Southern part of the State (New Haven and Bridgeport also participate). 

• Established by legislation, is intended to reduce racial, ethnic, and economic 
isolation among students 

• It allows urban students (K-12) to attend public schools in nearby suburban 
towns. It also allows suburban and rural students to attend public schools in a 
nearby urban center. 



Program Details  
• Cooperative Educational Services (CES), serves the Bridgeport region and currently six suburban 

districts participate with Bridgeport. They are Fairfield, Trumbull, Stratford, Westport, Weston, and 
Easton. Presently, approximately 265 students are participating in the program. 

• Students who are Bridgeport residents have the opportunity to attend school in participating 
school districts when space is available. Students from the suburbs may also elect to go into 
Bridgeport based on available space. Once enrolled, students attend school in the district through 
high school.

• Students apply and are chosen through a lottery. 

• The state pays a grant of $3,000 per student enrolled if the number of Open Choice students is less 
than 2 percent of the total population of the receiving district. The amount increases incrementally 
with increased levels of participation. There is no cost to parents.

• Transportation costs are paid by the state and arranged through (CES). 

• Special Education costs reimbursed to the receiving District upon reconciliation with sending 
District.



Status, Recommendation & Next Steps 

• Darien’s participation in the program supports the District’s diversity goals and 
values; addresses our requirement to reduce racial, ethnic, and economic isolation; 
is a productive move in response to regionalization discussions; and exhibits 
leadership in the diversity and equity arena.

• Until recently, Darien was precluded from participating in the program due to the 
length of time that a student would be in transit.  

• The State Department of Education and Governor have passed legislation 
expanding the program in our region to include Norwalk and Darien. Other school 
districts in the area are interested in participating in the program.

• The administration is recommending the District admit students in kindergarten 
where classroom size permits. Receiving students at the youngest age positions 
them to be most successful. The district would receive $3,000 per Open Choice 
kindergarten student admitted. The District could potentially accept 18-20 
kindergarten students (Revenue of $60K). 















































































































































FORM SCG-1031 

 
 

October 20, 2021  
 

Educational Specifications for Royle School 

 
Project: Roof Replacement - 

 
1. RATIONALE 

 
The long-range plan for the district calls for the replacement of all the roofing sections at the Royle School, 
except for the Library and first grade addition. The roof areas were installed in 1996 and are 26 years old; have 
met life expectancy. There are numerous areas of current leaking roofs, as reported by Maintenance and many 
ongoing repairs are being continuously performed. Extensive damage could be caused if the roof is left 
unreplaced. 

 
 
 

2. LONG - RANGE PLAN 

 

The district’s school facilities’ provisions call for safe and appropriate learning environments.  In order to 

comply with this aspect of the plan, it is required to replace the roofs at the Royle School. 

 
3. THE PROJECT 

 

The project proposes the following components of its roof replacement project: 

Test and identify any remnant asbestos -containing flashings, roofing or caulk materials. 

Remove roofing down to the deck and dispose of any hazardous materials that may be present; 

the roofs are mainly large flat open areas with a positive roof pitch. 

Install a new roofing system, with integrated flashings and drains, the roofing system would be  

EPDM, with walk pads as required on all roofing areas. 

Replacement of all roof drains will be included in the scope as well as installing scuppers and 

other secondary drains as required by code. 

Secondary drains for flat roofed areas may be required with interior piping to the exterior wall, or 

provisions of overflow spout is to be placed. 

The current Royle School includes grades Pre-K to 5 and houses various classrooms, gym, art 

room, special education classes, nurse's office, kitchen, servery and cafeteria, custodial spaces 

and      storage, boiler room and school administration offices. 

Building construction type is masonry walls with masonry decking in the original building; 

some minor ceiling tile  replacements will be required due to leaks.  The 1996 addition is metal 

frame with masonry walls, metal pan with poured concrete deck. 

 

No FF&E is going to be affected. 

 
 
 
 
 
 
 
 
 

 



 

 
 
 

 

 
 
 
 
 

4. BUILDING SYSTEMS 

 

• Security: n/a 

• Public Address: n/a 
• Technology: n/a 

• Phone systems; n/a 

• Clocks: n/a 
 

5. INTERIOR BUILDING ENVIRONMENT 

 Acoustics: Ceilings: Any ceiling tiles damaged due to water leaking through the roof will be replaced as part 

of the project. As will if water marks are on the walls, they shall   be repainted. 

 Lighting: n/a 

 HVAC: Rooftop units will be moved and   replaced to allow for roofing to take place.  

 Plumbing: n/a 

 Windows and Doors: n/a 
 

 
 

         6. SITE DEVELOPMENT 
 
 

• Site Acquisitions: n/a 
• Parking: n/a 

• Drives: n/a 

• Walkways: n/a 

• Outdoor Athletic facilities: n/a 

• landscaping: n/a 

• Site Improvements: n/a 

 
7. CONSTRUCTION BONUS REQUESTS 

 
Royle School does not house any special program eligible for a school construction bonus. 

 

• School Readiness: n/a 

• Lighthouse School: n/a 

• CHOICE: n/a 

• Full Day Kindergarten: n/a 

• Reduced Class size: n/a 

• Regional Vo-ag Center: n/a 

• Inter-district Magnet School: n/a 
• Inter-district Cooperative School: n/a 

• Regional Special Education Center: n/a 



 

 
 

 
 

 
 
 
 

 
8. COMMUNITY U SES 

 

Royle School ls designed for community uses during the school hours, before and after school hours, and 

on some weekends throughout the school year and summer.  The uses to include but not be limited to:  

 
PTO 

The Recreation Department 

Summer Enrichment Programs 

Boys and Girl Scouts 

YMCA Basketball 

 

Various and sometimes multiple areas are used for these functions. 



Michael J. Lynch        Darien Public Schools 
Director of Facilities        Administrative Offices 
Phone: (203)-656-7418 or (203)-656-7417     35 Leroy Avenue 
Fax: (203)-656-3052        P.O. Box 1167 
E-mail: MLynch@darienps.org         Darien, CT 06820-1167 

MEMORANDUM 
 

To:        Dr. Alan Addley, Superintendent of Schools 
Richard Rudl, Director of Finance and Operations 

From:   Mike Lynch, Director of Facilities 

Date:    October 19, 2021  
Subject: Copy Center Project Funding 

 

Last year we commissioned Silver Petrucelli Architects to develop three options (A,B,C) for renovating the 

lower level of 35 Leroy Avenue into a copy center.  We chose Option C, which the architect had estimated 

would cost $135,000.  This included all permits and fees.  Option C took advantage of the large hall space and 

room off the corridor. The equipment and copiers would be installed along both walls of the hall while creating 

a workspace in the adjacent room. 

The budget established for this project was $135,000.  After subtracting architect fees, we have a balance of 

$117,500.  After issuing an RFP, the low bid was $322,700 from A.V. Tuchy of Norwalk, CT.  This leaves a 

difference of $205,200 in order to complete this project.   

To move forward with this project, the administration is recommending that the Board of Education approve 

making a capital budget transfer request to the Board of Selectmen and then to the Board of Finance from the 

following FY2022 Capital Account balances. 

Account Description Balance to Transfer 

Replace DHS Library Carpet $40,000 

Replace DHS South Gym Floor $45,000 

Replace MMS Library Carpet $30,000 

Repave Access Road, MMS $10,000 

Overhaul Rooftop HVAC, MMS $45,000 

Install Wireless Clocks-Hindley $10,000 

Install Wireless Clocks-Holmes $10,000 

Install Wireless Clocks-Royle $10,000 

Epilog 40W Laser $3,000 

Digitize Blueprints $12,000 

Total Transfer $215,000 

  

Copy Center Capital Balance $117,500 

Total Available if Transfer Approved $332,500 

 
The administration is recommending that $215,000 be transferred to provide funding should any unexpected 
costs arise upon construction. 

mailto:MLynch@darienps.org


 

Working Draft 
P R O P O S E D  

BOARD OF EDUCATION MASTER AGENDA 
 AUGUST 2021 – FEBRUARY 2022 

(Changes/Added Agenda Items are in “Red”, “Bold”) 
 
August 10 (Special Meeting) 
 

 Further Discussion and Action on District Goals and Objectives 2021-2022  

 Board Communication- Discussion and Possible Action 

 Public Discussion on the Reopening of School 

 Update on Enrollment for the 2021-2022 School Year 

August 24    

 

 Further Discussion and Action on District Goals and Objectives 2021-2022 
- Approved at August 10th Special meeting 

 Presentation, Discussion and Action on Revised Facilities Use Fee 
Schedule 

 Appointment of an Impartial Hearing Officer for Student Disciplinary 
Matters for the 2021-2022 School Year, as they arise 

 Action Item -  to Delegate to its Appointed Hearing Officer Responsibility 
for Hearing Expulsion Expungement Requests and for Hearing School 
Accommodations Appeals, including Transportation Appeals as provided 
by Statute 

 Update on Enrollment for the 2021-2022 School Year 

 Discussion on FY2021 Year End Financial Report and FY2021 Expenses 
related to Re-Opening -   rescheduled to September 14 

 Further Discussion and Possible Action on Proposed Board of Education 
Subcommittee Meeting Dates - Approved on July 27th 

 Darien Public Schools Status Update  

 Update on Summer Facilities Projects 

 Update on the District’s Teacher/Administrator Evaluation Plans 

 Further Discussion and Possible Action on Repeal of all Board of 
Education Policies not Currently Posted on the District Website 

 
 
September 14   
 

 Report on Summer School and ESY Programs 2021 

 Presentation and Discussion on Board Master Agenda for August 2021-
February 2022  

 Darien Public Schools Status Update 

 Discussion on FY2021 Year End Financial Report and FY2021 Expenses 
related to Re-Opening -   rescheduled from August 24 

 Discussion and Possible Action on Procedures for Conducting Meetings of 
the Board of Education 

 



 

 
September 14, cont. 
 

 Discussion and Possible Acceptance of Contemplated Gift for the Music 
Department 

 Appropriation Request for Replacement of Trucks 

 Discussion on Curriculum Development Process 

 Discussion on Diversity, Equity, Inclusion 
 
September 28 
 

 Further Discussion and Possible Action on Board Master Agenda – 
August 2021 – February 2022 

 Discussion on August 2021-2022 Financial Report and Possible Action on 
Proposed Budget Transfers 

 School Psychologists’ Support for all Students – rescheduled to 
October 26 

 Darien Public Schools Status Update 

 Discussion of Thriving Youth Survey Results 

 First Reading and Discussion of Proposed Revised Board of Education 
Policies:  Policy 1075, Green Cleaning Protocols; Policy 1200, Use of 
School Facilities; Policy 1225, Visitors; Policy 1250, School 
Volunteers, Student Interns and other Non-Employees; Policy 5220, 
Student Discipline; Policy 5175, Bullying Prevention and 
Intervention; Proposed New Board Policy 9280, Student 
Representatives on the Board of Education; Policy C-19-1, Health 
and Safety; Policy 9310, Meeting Conduct 

 Discussion and Possible Acceptance of Contemplated Gifts from the 
Blue Wave Booster Club  

 Discussion and Possible Action on the Establishment of a 
Curriculum Committee 

 
October 12 
 

 Presentation and Preliminary Discussion of Regular Board of Education 
Meetings for the 2022 Calendar Year 

 Preliminary Discussion of 2022-2023 Budget Meeting Calendar 

 Report on Testing – SAT, ACT, AP, SBAC, NGSS 

 Darien Public Schools Status Update 

 Discussion and Possible Action on 2022-2023 Federal Consolidated 
Grants 

 Presentation and Discussion of International Field Trip Proposal for 
2022-2023 School Year   

 Further Discussion and Possible Action on Proposed Revised Board 
of Education Policies:  Policy 1075, Green Cleaning Protocols; Policy 
1200, Use of School Facilities; Policy 1225, Visitors; Policy 1250,  
 
 
 



 

October 12, cont. 
 

School Volunteers, Student Interns and other Non-Employees; Policy 
5220, Student Discipline; Policy 5175, Bullying Prevention and 
Intervention; Proposed New Board Policy 9280, Student 
Representatives on the Board of Education; Policy C-19-1, Health and 
Safety; Policy 9310, Meeting Conduct 

  Adjustment to 2021-2022 Calendar for Hindley School – make up days 

  Review of FOIA Log 

  Request to Board of Selectmen to: 1) Appoint the Board of Education 
to serve as Building Committee for the Royle School Roof 
Replacement Project; 2) Authorize the Board of Education to Apply to 
the Commissioner of Education to Accept or Reject such a Grant for 
the Royle School Roof Replacement Project; 3) Authorize for at least 
Preparation of Schematic Drawings and Outline Specifications for the 
Proposed Royle School Roof Replacement Project 

  Further Discussion and Possible Action on Board Master Agenda for 
August 2021-February 2022 

 
October 26 
 

 Presentation of Student Distribution (Class Size) Reports for the High 
School and Middlesex  

 Discussion on September 2021-2022 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Darien Public Schools Status Update 

 Update on Implementation of District’s Strategic Plan 

 Update on Open Choice 

 Social Emotional Learning Update School Psychologists’ Support for 
all Students -  rescheduled from September 28 

 Further Discussion and Possible Action on International Field Trip 
Proposals for 2022-2023 School Year  

 Presentation, Discussion and Possible Action on Proposed District 
Field Trips 

 Discussion and Possible Action on Educational Specifications for 
Royle School Roof Replacement Project 

 Discussion on High School Stadium Lights Agreement 

 Update on Diversity, Equity and Inclusion 

 Discussion and Possible Action for a Capital Budget Transfer 
Request to Complete the Copy Center Project 

 Further Discussion and Possible Action on Board Master Agenda for 
August 2021-February 2022 

 Further Discussion and Possible Action on Adjustment to 2021-2022 
Calendar for Hindley School Make-Up Days 

 Discussion and Possible Acceptance of Contemplated Gift for the 
District Music Department 

 Discussion and Possible Acceptance of Contemplated Gifts for the 
High School Football Team  
 



 

 
 
November 9 
 

 Organizational Meeting (Election of Officers) 

 Further Review and Possible Action on Proposed 2022-2023 Budget 
Calendar 

 Darien Public Schools Status Update 

 Further Discussion and Approval of Regular Board of Education Meetings 
for the 2022 Calendar Year – or December 14 

 Curriculum Update 

 Presentation and Discussion on October 1st District Enrollment 
Report and Projections 

 

November 23 

 Presentation of Updated Five Year Capital Plan  

 Presentation of Five Year Budget Projections  

 Update on 2022-2023 Budget  

 FY23 Budget Initiatives 

 Update on 2021-2022 Board Goals  

 Discussion on October 2021-2022 Financial Report and Possible Action                 
on Proposed Budget Transfers  

 Progress Report on Ox Ridge School Building Project 

 Update on “Safe Return to In-Person Instruction Plan” -  or December 14 

 Darien Public Schools Status Update 

 NEASC Update 

 Curriculum Update:  Talented and Gifted 
 

December 14 

 Updated 1st Semester Board of Education Master Agenda – or January 11 

 Further Discussion and Action on Regular Board of Education Meetings 
for the 2022 Calendar Year  

 Update on “Safe Return to In-Person Instruction Plan” -  or November 23 
 Annual Special Education Update 

 Presentation and Discussion of Proposed Board Master Agenda for 
February – August 2022    

 Darien Public Schools Status Update 

 Update on Diversity, Equity and Inclusion 

 

 
January 6, Thursday (Special Meeting)  -  Proposed 
 

 Presentation of Superintendent’s Proposed Budget for  
2022-2023 

 



 

January 8 or 15 *, Saturday   (*JANUARY 15 SNOW DATE)^^     
        

 Discussion of Superintendent’s Proposed 2022-2023 Personnel, 

Operating and Equipment Budget (All RCs) 

 

January 11 

 Follow Up Discussion on January 8th Board Meeting Questions on 2022-
2023 Proposed Budget 

 Meeting with Board of Finance; RTM Finance and Budget and Education 

Committees re 2022-2023 Proposed Budget  

 Updated 1st Semester Board of Education Master Agenda  - or December 

14  

 Update on Implementation of District’s Strategic Plan 

 Darien Public Schools Status Update 

 Curriculum Update 

 

January    (Special Board Meeting)  

In the event of snow on Saturday, January 8, the Board of Education will meet for the 
purpose of: 1) follow up discussion on January __   Board Meeting Questions on 2022-
2023 Proposed Budget; and 2) meeting with Board of Finance 

 Comments from Board of Finance* and RTM Finance and Budget and 
Education Committees re 2022-2023 Proposed Board of Education 
Budget 

 Further Discussion on 2022-2023 Proposed Budget and Follow Up 
Questions 

*January 2021 wording 

 

January 25 

 Further Discussion and Possible Action on Board Master Agenda – 
February through August 2022 

 Follow Up Questions and Discussion regarding 2022-2023 Proposed   
Budget  

 Presentation of Proposed New Courses for Darien High School for the 
2022-2023 School Year  

 Discussion on December 2021-2022 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Darien Public Schools Status Update  
 
 
 
 
 
 



 

February 1  (Special Meeting) - Proposed 
 

 Public Hearing on Proposed 2022-2023 Board of Education Budget 

 Further Review of 2022-2023 Superintendent’s Proposed Budget 
 
 

February 8 

 

 Adoption of 2022-2023 Board of Education Budget 

 Further Discussion and Action on Proposed New Courses for Darien High School 
for the 2022-2023 School Year 

 Darien Public Schools Status Update  

 Further Discussion and Action on Board Master Agenda for February – 
August 2022 

 Update on Diversity, Equity and Inclusion 
 
 
March 1 

 

 Discussion on January 2021-2022 Financial Report and Possible Action  
on Proposed Budget Transfers 

 Darien Public Schools Status Update 

 Curriculum Update 

 Update on District’s Strategic Plan and Board Goals 

















From To

1 Jacob Houlihan Resignation MMS/Science Teacher 11/12/2021

2 Katherine Maimone Resignation Tokeneke/Special Education Teacher 10/6/2021

3 Alessandra Padilha Resignation ELP/Special Education Paraprofessional 10/27/2021

Resignations and Retirements 

PERSONNEL ACTION  REPORT

October 26, 2021

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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