Board of Education
Darien, Connecticut

TUESDAY, OCTOBER 26, 2021

SPECIAL MEETING OF THE BOARD OF EDUCATION
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES

MEETING ROOM
7:00 P.M.

AGENDA

1. Call to order

2. Proposed Adjournment to Executive Session for the purpose of discussion of
negotiations pursuant to Connecticut General Statute 1-200(6)(B)

3. Reconvene in public session

4. Adjournment

REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, OCTOBER 26, 2021

PLACE:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM

7:30 P.M.
TENTATIVE AGENDA
. CalltoOrder............ccceeeninns Mr. David Dineen 7:30 p.m.
. Chairperson’s Report................. Mr. David Dineen
Public Comment*..................... Mr. David Dineen
. Superintendent’s Report............. Dr. Alan Addley

. Approval of Minutes.................. Board of Education



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, OCTOBER 26, 2021

6. Board Committee Reports......... Mr. David Dineen

7. Presentations/Discussions

a. Darien Public Schools Status... Dr. Alan Addley
Update
b. Further Discussion and......... Ms. Christina Mauricio

Possible Action on International
Field Trip Proposals for the
2022-2023 School Year

c. Presentation, Discussion... Mrs. Ellen Dunn
and Possible Action on Ms. Colleen Thompson
Proposed District Field Trips

d. Presentation of Student......... Mr. Paul Ribeiro
Distribution (Class Size) Ms. Mary Scalise
Reports for the High School
and Middlesex

e. Social Emotional Learning ....... Mrs. Shirley Klein

Update Mrs. Julie Droller

Dr. Scott McCarthy

f. Update on Implementation of... Dr. Alan Addley

District’s Strategic Plan Mr. Christopher Tranberg
g. Update on Diversity, Equity,...... Dr. Alan Addley

and Inclusion Mr. Christopher Tranberg
h. Update on Open Choice......... Dr. Alan Addley

Dr. Charles Dumais, Executive Director, C.E.S.

i. Discussion and Possible........... Ms. Colleen Thompson
Acceptance of Contemplated
Gift for the District Music
Department

j- Discussion and Possible.......... Mr. Christopher Manfredonia
Acceptance of Contemplated
Gifts for the High School Football
Team

k. Discussion on September....... Mr. Richard Rudl
2021- 2022 Financial Report
and Possible Action on
Proposed Budget Transfers



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, OCTOBER 26, 2021

7. Presentations/Discussions (cont.)

I. Discussion and Possible Action.  Mr. Michael Lynch
on Educational Specifications
for Royle School Roof
Replacement Project

m. Discussion and Possible Action.. Mr. Richard Rudl
for a Capital Budget Transfer Mr. Michael Lynch
Request to Complete
the Copy Center Project

n. Further Discussion and........... Dr. Alan Addley
Possible Action on Board
Master Agenda for August 2021-
February 2022

o. Further Discussion and............ Dr. Alan Addley
Possible Action on Adjustment
to 2021-2022 Calendar for
Hindley School Make-Up
Days

p. Discussion on High School...... Mr. David Dineen
Stadium Lights Agreement

8. Action Items
a. Personnelltems.................... Ms. Marjorie Cion
i. Appointments
ii. Resignations/Retirements

9. Public Comment*..................... Mr. David Dineen
10. Adjournment............ccoiiiiinnns Mr. David Dineen
AA:nv

** The Board of Education meeting will be available to the public in person and
via Zoom. In-Person attendance at the Board meeting is limited by room
capacity and social distancing requirements. All members of the community
must wear masks regardless of vaccination status. Only 14 seats are available
for the public which will be available on a first come, first serve basis. Doors
open at 7:00 p.m. for the 7:30 p.m. meeting. If you are present and wish to give
public comment but are unable to get a seat, you will be required to wait
outside and you will be invited into the room when it is your turn to speak.



Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

https://darienps.zoom.us/j/93106510640

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuUoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/93106510640
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

APPROVED
REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, SEPTEMBER 28, 2021

PLACE:

DARIEN PUBLIC SCHOOLS

ADMINISTRATIVE OFFICES

BOARD OF EDUCATION CONFERENCE ROOM
VIA ZOOM

7:30 P.M.

Board Members Present:

Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie Sini | Stein
Present xX* X X X X X X** X X
Absent
*via Zoom **Arrived 9:00 pm
Administration Present:
Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl
Audience: Meeting held in Board of Education office and via You Tube / Zoom
1. Call to Order Mr. David Dineen, Chair

At 7:32 p.m. (0:00)

2. Chairperson’s Report Mr. Dineen

At 7:32 p.m. (0:00)

3. Public Comment Mr. Dineen

At 7:35 p.m. (0:03)

Jameson Riley 105 Holmes Ave
Tiffany O’Connor 48 Leeuwarden Rd
Kate Bates 33 Ridgely St

Emily Salmore 8 Berry Lane

Natasha Tomei 6 Maclaren Rd South
Ann Reed 15 Libby Lane

Lori Olson 16 Littlebrook Rd North
Lisa Cerussi 12 Rings End Rd

Amy Zerbe 9 Morehouse Dr




4. Superintendent’s Report Dr. Alan Addley
At 8:01 p.m. (0:29)

5. Approval of Minutes Mr. Dineen
At 8:17 p.m. (0:45)

Motion to Approve Minutes of the Special Meeting and Executive Session and Regular
Meeting held on September 14, 2021:
15t Mr. Maroney

2N° Mr. Sini

Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie | Sini Stein
Yes X X X X X X X X
No
Abstain

RESULT - MOTION PASSED (8-0-0)

6. Board Committee Reports Mr. Dineen
at 8:18 p.m. (0:46)

PRESENTATIONS AND DISCUSSIONS

7. Presentations/Discussions:

a. Darien Public Schools Status Update Dr. Addley
At 8:22 p.m. (0:50)

b. Discussion on Thriving Youth Survey Results Ms. Shelley Sheridan
Ms. Emily Larkin
Mr. Mitch Dickey
At 8:33 p.m. (1:01)




c. Discussion and Possible Acceptance of Gifts
from the Blue Wave Booster Club

Dr. Alan Addley
Mr. Chris Manfredonia

At 9:07 p.m. (1:35)

Motion to Accept Gift from the Blue Wave Booster Club Pursuant to Memoranda Dated
September 23, 2021:
15T MRs. Ritchie

2"° MRs. Ochman

Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie | Sini Stein
Yes X X X X X X X X X
No
Abstain
RESULT - MOTION PASSED (9-0-0)
d. Discussion on August 2021-22 Financial Report Mr. Richard Rudl
and Possible Action on Proposed Budget At 9:09 p.m. (1:37)
Transfers
Motion to Approve August Budget Transfers:
157 MRs. Ochman
2N MRs. Stein
Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie | Sini Stein
Yes X X X X X X X X X
No
Abstain
RESULT - MOTION PASSED (9-0-0)
e. Discussion and Possible Action on the Mr. Dineen

Establishment of a Curriculum Committee

At 9:14 p.m. (1:47)

Motion that the Darien Board of Education Establishes a Curriculum Subcommittee:

15T MR. Sini
2> MR. Brown

Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie | Sini Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED (9-0-0)




First Reading and Discussion on Proposed
Revisions to Board of Education Policies:
Policy 1075, Green Cleaning Protocols; Policy
1200, Use of School Facilities; Policy 1225,
Visitors; Policy, 1250, School Volunteers,
Student Interns and other Non-Employees;
Policy 5220, Student Discipline; Policy 5175,
Bullying Prevention and Intervention; Proposed
New Board Policy 9280, Student
Representatives on the Board of Education;
Policy C-19-1, Health and Safety; Policy 9310,
Meeting Conduct

Further Discussion and Possible Action on
Board Master Agenda for August 2021 —
February 2022

8. Action Items
a. Personnel Iltems

Appointments
Resignations/Retirements

Ms. Marjorie Cion
At 9:55 p.m. (2:23)

Dr. Addley
At 10:03 p.m. (2:31)

Ms. Marjorie Cion
At 10:07 p.m.
(2:35)

Motion to Approve the Personnel Items as Detailed in the Personnel Action Report
Dated September 28, 2021
15t Mrs. Ritchie

2"° Mrs. Ochman

Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie | Sini Stein
Yes X X X X X X X X
No
Abstain
RESULT - MOTION PASSED (9-0-0)
9. Public Comment Mr. Dineen

Kadi Lublin
Lori Olson
Clara Sartori

At 10:08 p.m. (2:36)

24 Maplewood Dr
16 Littlebrook Rd
161 Old Kings Hwy S




10. Adjournment Mr. Dineen
At 10:11 p.m. (2:39)

MOTION TO ADJOURN:
1St Mr. Sini
2Nb Mrs. Stein

Brown | Dineen| McCammon| Maroney Ochman | Parent Ritchie | Sini Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED (9-0-0)

Meeting adjourned at 10:11 p.m. (2:39)

Respectfully Submitted,

D. Jill McCammon,
Secretary
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'01 ) cOVID-19 Metrics

( 02 Immunization Clinics for
Students ages 5 - 11

03 Parent Conferences
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09/26/21 - 10/09/21

Updated:
10/19/21
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Town of Darien:
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Memorandum

To: Members of the Board of Education, Darien Public Schools; Dr. Alan Addley, Superintendent of Schools
From: Christina Vazquez Mauricio, Chair of World Languages, Grades 6-12

Re: Global Education & International Travel Program at Darien High School

Date: October 6,2021

Dear Members of the Board of Education and Dr. Addley,

In my role as Chair of World Languages, and in accordance with Board Policy 6710, [ would like to ask you and the
members of the Darien Board of Education for permission to take a group of Darien High School students on two
international excursions in the 2022-2023 school year. These excursions are a continuation of the Global
Education and International Travel Program that was approved by the Board of Education in May of 2021. My
colleagues in the World Language Department and I are incredibly thankful for your support of this initiative.

Education First Tours (EF), the global leader in educational travel, will once again be our international travel
partner. The first excursion is a language-learning trip to Ecuador and the Galapagos Islands during the April 2023
spring recess. This trip will be open to students enrolled in a World Language. The second excursion is a global
leader’s summit on sustainability to Italy: Rome, Florence, and Bologna in July 2023, which will be open to the
entire DHS community. My colleague Ralph Hernandez, a Spanish teacher at Darien High School, is the co-advisor
for both trips. The first two excursions to Spain in April 2022 and Switzerland/Germany in July 2022 were
approved by the Board of Education in May 2021.

The World Language Department conducted an interest survey of all current 9th-, 10th-, and 11th-graders this
September. Of the 202 students and families that responded, 96% said they were likely or very likely to travel on a
district-approved trip during the 2022-2023 school year. Ecuador and the Galapagos Islands received the most
interest for our language-learning trip (73.3%) and Italy for our leaders’ summit (53.5%). Both destinations have
strong interdisciplinary ties; namely, to science and history inquiry-based learning.

Although our students have not yet traveled to Spain and Switzerland/Germany, we are asking for approval of our
2023 trips now for a few reasons. Students and their families will be able to enroll in the trips with the confidence
that they have been approved by our District. These opportunities will also be more accessible to our community
because students and their families will have more time to consider travel. Payments are spread out over a longer
period of time, making them more affordable. It will also give my colleagues and me time to work with our
students, their families, and EF in planning in advance for student recruitment and enrollment, hosting informative
meetings for travelers and their families, and making any necessary changes due to the pandemic.

The Global Education and International Travel Program at Darien High School aligns with our District’s mission
and vision to provide diverse academic experiences for all students, and it is our hope for our students to have
these opportunities for years to come. As global education becomes part of the fabric of the student experience in

our district, students will enrich our community with their new-found appreciation for the world at large.

Attached is a presentation that includes our program details, Board of Education Policy 6710: Field Trips, the Field
Trip Request Form #F2 for both trips, and EF’s Educational Tours Safety and Security Policy.

Thank you very much for your consideration, and I look forward to sharing more details with you on the 11th.

Christina Vazquez Mauricio



DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP F 2

REQUEST
FORM

Trips Beyond 500 Miles, or Qutside the U.S.
(Board of Cducation Policy 6710)

Notc: This is a Type-On form. Click in information ¢ells and type or print and fill in with pen,

Planning Requirements: Written application must be submitted first to the school Principal, then to the Assistant
Supsrintendent, according io administrativa procadures. This form MUST be submitted to Central Office for
approval before final plans or commitments are begun. All such trips must be approved by the Board of

Education. Formal announcement of special trips can be made only after Board approval has been obtained.

Speclal Trips (beyond 500 mile radius, overnight, or outside Continental U.S.) — The request must be
0 | submitted at least 60 days in advance of the departura date and no later than Qctober 15™. It must contain
detailed written information about arrangements, which at a minimum, must specify lhe following:

[

Names of the Darien Public School staff initiating the proposal and responsible for the trip

Christina Vazquez Mauricio - Chair of World Languages, Grades 6-12
Ralph Hernandez - Teacher of Spanish, Darien High School

k. | Exact dates, times, destination(s) ef the trip, and what instructional ime will be Impacted, as well as
potential conflicts with major school events or standardized testing.

Quito, Otavalo
{Ecuador); Ballra
{sland, Santa Cruz

Thursday, April 6, 2023 For the duration of the Island, Isabela
through Sunday, April 16, trip; exact flight Deslination Island, San Cristdbal
Date: | 2023 Time: | departure hme TBA Island (Galapagos)

Affected school time: Students will miss Thursday, Apnl 6th, 2023 of mstructlonal time. Thursday is a

fravel day (pending exact fight time). Friday is Good Friday, and the DPS is closed.
Students will be back in class on Monday, April 17th. At the time of submitting this
form, there are no standardized tests scheduled for these dates.

¢. | A description of the rationale for the trip, with special emphasis on the educalional value of the experience.

The World Language Department is building global educational experiences into the fabric of the Darien High
School experience. We aim for our students to practice the languages they are learning in our classrooms in
real-world, authentic contexts and through direct interaction with target cultures. A multi-day tour through
Ecuador and the Galapagos Islands will give students the ability to hone their language skills. They will
experience Ecuadorian and South American culture, and the Sparsh language, first-hand, as well as engage
in inquiry-based science exploration. Since EF s also an accredited school, students will have the opportunity

lo earn three college credits upon completion of a research project. (See page 8 of the attached Deftailed
llineraries document for a more detailed explanat an.)

d. | Anoutline of the pre-trip and post-trip activitias, which will be conducted lo enhance the value of tha trip for

students. This must aiso include a description of which students are eligible for the trip and how students will
be selected to participate.

(F2) Ficld Trip Request Farm Bevornd 300 miles (2 Poar |



DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST F2

FORM

Trips Beyond 500 Miles, or Qutside the U.S.
{Board of Cducation Policy 6710)

Nale.

Thus is a Type-On form  Click wn information cells amd type or prnt and fill in with pcl_l.

Since the trip 1s happening in the 2022-2023 schoo! year, pre-trip activities will begin in the fall of 2021,
Pending approval by the Board of Educaton, we will inform students about our trip and host an informative
parent Zoom meeting in late Octoberfearly November 2021 to go over the trip itinerary, policies and
reguiations, EF's Peace of Mind Promise, answer questions, and then open registration. In the 2022-2023
school year, we will host evenls for students trave'ing. which include, but are not limited to, "culture primar”
seminars, student mestings to research destinations, and family meetings for students and their families to
connect in persan before the trp. For this particular trip, sludents must be enrclled in a Spanish course at
Darien High School during the year of registration and the year of travel, and be in goed academic standing.

The exact modes and tmes of travel, as well as the exact housing arrangaments.

Students and their families wili meet at DHS on the date of departure, and students and chaperones will travel
together by motorcoach bus to the airport We will depart by air from the United States (either EWR or JFK}
and arrive 'n Quito, where we wi'l stay for two days. We will then fly to Baltra Island and begin a four-day stay
within the Galapagos. All travel within the archipelago wll be by boat. On the seventh day, we will fly back to
Quito. On the ninth day we will fly home When we arrive back in the United Slates (either EWR or JFK), a
motorcoach bus will pick us up and bring us back to OHS, Exact hotel accommodations, including room
ass'gnments, addresses, contact numbers, and check-in times, are provided three months before departure.
Al this time, we do know for certain that we will stay :n centrally-located 3- or 4-star hotels. Please page 17 of
the attachad Dataifed itineranes document for a more detalled description of hotel accomodations.

Detailed daily time schedules of the agenda of aclivities.

The exact daily time schedules will not be avatlable until three months before departure, once the student list

is finalizad. Please see page 11 of the attached Detailed Htineraries document for a day-by-day itinerary of
cities and cultural landmarks we will visit upon arrival.

Frecise overall financial information with a breakdown by categories of expenses. Include any staffing
transpartation, accommadations or unique modifications for students with disabilities.

tncluded costs: The cost of lhe Experience Spain trip is $3,895. This price is allinclusive for ali chaperones
and students, regardless of ability. This price covers round-trip flights to Quito, all ground, air, and sea
transporiation within the archipelago, eight overnight stays in 3- and 4-star hotels, breakfast and dinner daily,
aur full-time Tour Director, all sightseeing tours led by local expart guides and science researchers, enfrances
to all locationsflandmarks listed on the itinerary, experiential learning programming while on tour, access to

EF's "weShare” learming modules that help students complete their research project for academic credit, and
EF's comprehensive insurance policy.

Non-included costs: Any fees associated with travel documentation such as passports, visas, and COVID
testing; lunches; tips: any college credits earned through the completion of the research project; the Global
Travel Protaction Plan, which is EF’'s additional travel insurance that can be added before travel. The
round-trip cost of the motorcoach bus from DHS to the departure airport will be funded privately by students
and their families, as well as through on-campus student fundraising efforts. This will be arranged next school
yeat, once the final trip roster is finalized.

Precise explanation of the sources of funding as it will be apporticned to the students, district funds, grants,
fund raising, stc.

(F2} Field Trip Regquest Foym Bevond 500 miles ¢2) Pigsrer 2




DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST F2

FORM

Trips Bevond 500 Miles, or Outside the U.S.
(Board of Lducation Policy #710)

Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.

The cost of the lrip is funded by students and their families. They pay EF directly for the full trip casts. We wili

not use district funds for any part of this trip. Any funds abtained through grants or fundraising will be applied

to round-trip transportation to/from DHS/the airport.

i. | Precise explanation of any related cost for the Darien Public Schocls, inctuding teacher substitutes, teacher
release time, special education supports, follow-up tutaring, special mateniais, or any other items or services.

We anlicipate that six Darien Public Schools teaching/administrative staff will chaperone the trip; therefore,
CPS will fund the cost of teacher substitutes for April 6th, 2023 (teniative).

- Organizers must be aware that school budget development occurs a year in advance, so requesis for funding
must be made during budget development in the fall precading the school year in which the event is to occur.

O | The submission of a trip raquest, does pot, in-and-of-itself, canstitute any explicit or implied approval.

- No trip is considered authaorized until formally approved in wriling in accordance with the aforementioned

procedures.
- The field trip organizer must notify the school nurse of the fleld trip date, destination, and a Nst of the
students participating In the trip.
é%%r\ | [ jol7/
| Signature of Tnp Organizer Date Signaiure of Principal Date
o 0
Approved Not approved

Signature of Date
Supennlandent/Designee

{F2} Field Titp Request Form Bevond 500 miles (3 Page 3
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DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST F2

FORM

Irips Beyond 500 Miles, or QOutside the U.S.
{Board of Education Policy 6710)

Note: This 1s 4 Type-On form. Click ;v mformation cclis and type or print and fill in with pen.

Planning Requirements: Writtan application must be submitted first to the school Principal, then to the Assistant
Supenntendent, according to administrative procedures. This form MUST be submittad to Central Office for
approval before final plans or commitments are begun. All such trips must be approved by the Board of
Education. Formal announcement of special trips can be made only after Board approval has been obtained.

Special Trips (beyand 500 mile radius, avernight, or autside Continantal U.S ) — The request must be
= | submitted at least 60 days in advance of tha departure date and no later than October 15%. It must contain
delailed written information about arrangements, which at a minimum, must specify the following:

a. | Names of the Danen Public School staff initiating the proposal and responsible for the trip
Christina Vazquez Maur cio - Chair of World Languages, Grades 6-12
Ra ph Hernandez - Teacher of Spanish, Daren High Schoo!

b,

Exact dates, times, destination(s) of the trip, and what Instructional time wlill be impacted, as weoll as
potential conflicts with major school avents or standardized testing.

Thu rsday, July 6, 2023 For the duration of the Rome, Florence,

through Tuesday, July 18, trip; exact flight Destinalion Bologna (ltaly};
Date: | 2023 Time: | departure time TBA Berlin (Germany)
Affected schoo! time: Students will not miss any school time, as this tnp happens dunng the summer

when class is no longer in session.

¢. | A description of the rationale for the trip, with special emphasis on the educalional value of the experience.

The World Language Department is building global sducational experiences into the fabric of the Danen High
School experience. Beyond practicing the languages they are learning in our classrooms n real-world,
authentic contexts and through direct interaction with target cultures, we aim to build students into global
leaders and thinkers. After nine days of travel through northern Italy explor ng sustainable food systems and
farm-to-table cuisine, students from all over the wortld wili convene in Berlin for a mult-day Leadershp
Summit that focuses on creating a sustainabla future through food and cuisine. As the Danen community is
very active in preserving our own unique ecosystem and caring Tor our environment, this Leadershp Sumrmit
will give our students in grades 10, 11, and 12 the opportunity to lake their interests to the next level. This trip
also allows us to reach students that study Latin, as well as the entire DHS community, as it 1s not limited 1o
students that sludy a specific language. Since EF is also an accredited schoo/, students w! have the

opportunity 1o earn three college credits upon completion of a research project. Please page 14 of the
attachad Detailed ltineraries document for a more detaiied description,

d. | Anoutling of the pre-trip and post-trip aclivities, which will be conducted to enhance the value of the trip for

students. This must also include a descriplion of which students are ellgible for the trip and how students will
be selected to participats.

Since the trip is happening in the 2022-2023 school year, pre-trip activilies will begin in the fall of 2021.
Pending approval by the Board of Education, we will inform students about our tnp and hosl an informat ve
parent Zoom meeting in late October/early November 2021 to go over the trip itinerary, pol cies and
regulations, EF's Peace of Mind Promise, answer questions, and then open registralion. In the 2022-2023

(F2) Field Trip Requesi Form Bevond 500 miles (2) Pag: |




DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST Fz

FORM

Trips Beyond 500 Miles, or Outside the L.S,
{Board of Education Policy 6710)

Note: This is & Type-On form. Click in information cells and type or print and fill in with pen.

schoo! year, we will hosl events for students traveling, which include, but are not limited ta, "culture primer”
seminars, student meetings to research destinations, and family meetings for students and their families to
connect in person before the trip. For this particular trip, students must be enralled at Darien High Schoal
during the year of registration and the year of travel, and be in good academic standing.

g. | The exact modes and times of travel, as well as the exact housing arrangements.

Students and thair families will meet at DHS on the date of departure, and students and chaperones will travel
together by motorcoach bus to the airport. We will depart by air from the Uniled States (either EWR or JFK)
ahd anrive in Rome, where we will stay for threa days. From thete, all travel within northearn Haly will be by
molorcoach bus. After Bologna, we will travel to Milan, where we will depart by air for the final leg of the trip in
Barlin. We will depart from Berlin and arrive back in the United States {either EWR or JFK), and a motorcoach
bus will pick us up and bring us back to DHS. Exact hotel accommodations, including room assignmants,
addrasses, contact numbers, and check-in times, are provided three months before daparture, Af this tims,
we do know for certain that we will stay in centrally-located 3- or 4-star hotels. Please page 17 of the attached
Detailed llineraries document for a more delailed descriplion of hotel accomodations.

f. | Detailed daily time schedules of the agenda of activities.

The exact daily time schedulas will not be available until three months before departure, once Iha studenl list
is finalized. Please see page 15 of the attached Detailed ftineraries document for a day-by-day itinerary of
cities and cultural landmarks we will visit upon arrival.

¢. | Precise overall financial information with a breakdown by catagories of expenses. Include any staffing
transpartation, accommeodations or unique modifications for students with disabilities,

Included costs: Tha cost of the Italy excursion and Berlin Global Leatlers Summit is $5,350. This price is
all-inclusive for all chaperones and students, regardless of ability. This price covers round-trip flights to
Rome-Berlin, ail ground transportation within countries, eleven overnight stays in 3- and 4-star hotels,
breakfast and dinner daily, our full-time Tour Direcler, all sightseeing lours led by local, expert guides,
entrances to all locaticnsflandmarks listed on the itinerary, experiential learning programming while on tour, all
Leadership Summit programming and visits, access to EF's “weShare” learning modules that help students
complete their research project for academic cradit, and EF's comprehensive insurance policy.

Non-included costs: Any fees associated with travel documentation such as passports, visas, and COVID
testing: lunches; tips; any college credits eamad through the completion of the research project; the Global
Travel Protaction Plan, which is EF's additional travel insurance that can be added before travel. The
found-trip cost of the motorcoach bus frem DHS to the departure airport will be funded privately by students

and their families, as well as through on-campus student fundraising efforts. This will be arranged next schoo!
year, once the final trip roster is finalized.

h. | Precise explanation of the sources of funding as it will ba apportioned to the students, district funds, grants,
fund raising, etc.

The cost of the trip is funded by students and their families. They pay EF directly for the full trip costs. We will
not use district funds for any part of this trip. Any funds obtained through grants or fundraising will be applied
to round-trip transportation toffrom DHS/the airport.

i. | Precise explanation of any related cost for the Darien Public Schools, including teacher substitutes, teacher

(F2) Field Trip Reguest Farm Bevaud 300 niiles () Puge 2



DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST F2

FORM

Trips Beyond 500 Miles, or Qutside the U.S.
(Board of Education Policy 6710)

Note: This is a Type-On form. Click in information cclls and type or print and fill in with pen.

release time, special education supports, follow-up tutaring, special materials, or any other items or services.

We anticipate that two Darien Public Schools teaching/administrative staff will chaperone the trip; however,
substlitutes and caoverage are not needed, as school is not in session.

Organizers must be aware that school budget development occurs a year in advance, 50 requests for funding
must be made during budget development in the fall preceding the school year in which the event is to occur.

The submission of a trip request, does not, in-and-of-itself, constitute any explicit or implied approval.

No trip is considered authorized until formally approved in writing in accordance with the aforementioned
proceduras.

The fleld trip organizer must notify the school nurse of the fleld trip date, destination, and a list of the

students participating In the trip.
/7]
Zl - /e [ 7/ A
nalure of rip Organizer Dale Signature of Principal Date
] m}
Approved Not approved
Signature of Date
Supenntendent/Designee

(F2) Field Trip Request Form Bevond 500 miles (2)
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To : Dr. Alan Addley

From: DHS Principal Ellen Dunn

Re: Special Field Trip Requests

Darien Hi

School

2021-22

22-23

We are requesting approval for 6 Special Field trips. A summary of important data is provided
below. Detailed application materials are attached.

Special Field Trips DHS/2021-2023

Club/Class Adviser/Teacher | Dates of Trip Event/Location #of # of school | New Trip
students | days

missed

Model UN Mark Stepsis April 1 — April 3 Boston, MA 8-10 1

Model Congress Bruce Clarke March 24-March 27 | Philadelphia, PA 7-10 2

Quiz Bowl Pan Record May 27 - May 29 Atlanta, GA 8-12 1

April 22 —

BDECA Claudia Gray April 27 Atlanta, GA 8-15 3

National

Technology Student | Greg Darin June 26- Dallas, TX 5-10 0

Association June 30

Conference

Music /Band Jon Graver March 24- March 27 | New Orleans, LA 60- 80 2




DARIEN PUB%IG SCHOOLS
SPECIAL FIEIA TRHP REQUEST F 2

FORM
Trins Bevond 500 Miles, or Qutside the U.S.
(Board of Education Policy 6710}

Note: This is 2 Type-On form. Click in information cells and type or print and fill in with pen.

: Written application must be submilted first to the school Principal, then lo the Assistant
Superintendent, according to administrative procedures. This form MUST be submitted to Central Office for approval
before final plans ¢r commlitments are begun. All such trips must be approved by the Board of Education. Formal
announcement of special trips can be made only after Board approval has been oblained.

Special Trips (beyond 500 mile radius, overnight, or outside Conlinental U.S8.) - The request must be
O submitted at least 60 days in advance of the departure date and no later than October 15", It must contain
detailed written information about arrangements, which al a minimum, must specify the following:

a. Names of the Darien Public Schoot staff iniliating the proposal and responsible for the trip

Mark Stepsis

b, Exact dates, times, destination(s) of the trip, and what instructional time will be impacted, as well as
potential conflicts with major school events or standardized testing.

Destination  Waestin Copley Place
Date: 4/1/2022-4/3/2022 Time:  10am 4/1-6pm 4/3 ; Hotel, Boston, MA

Affected school lime: All day Friday, April 1, 2022

¢. Adescriplion of the rationale for the trip, with special emphasis on the educational value of the experience.

This is one of the premier Model UN conferences, usually attended by school delegations from
throughout the USA and abroad. This gives our students a chance to practice skills they have
developed in Model United Nations Club, including:
« research of assigned country interests,
research of committee issue,
preparation of position papers, public speaking,
practice of Model UN procedures
Negotiation and consensus building

d. Anoutiine of the pra-trip and post-trip activilies, which will be conducted to enhance the value of the trip for

students. This must also include a description of which students are ellgible for the trip and how students will
ba selected to particlpate.

Preparation of position papers in Model UN club meeting, research of country interests for assigned
country and research of committee topic, Any students who are willing and able to attend are

eligible for this trip, with priority given to regular Mode! UN Club members who first indicate their
intention to attend by paying a deposit.

(F2) Field Trip Request Forat (Bevond 500 miles).doc
All PAYMENTS for FIELD TRIPS must be collected through SchoolCashOnline,

Page {



DARIEN PUBLIC:SCHOOLS
SPECIAL FIEL EQUEST F 2

or’Ouiside the U.S.

Trips Beyond 500 Miles,

Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.

f. The exact modes and times of travel, as well as the exact housing arrangements.

411722
Meet at Stamford Train Station (students arrange thair own transportation to STS) at 10:20am.

Take Amtrak Acela #2154 departing Stamford Station 10:48am arriving Boston Back Bay Station 1:39pm.
Short walk to Wastin Copley Plaza.

Housing in Westin Copley Plaza Hotel 4 students/room (one student in a wheelchair usually gets his own
room and is accompanied by his parent).

Note: Hotel securily plus Conference Security enforce hotel curfew by posting waltchers at the end of hallways
so students are not permitted to leave room/hallway after lights out except in case of emergency.

4/3/22
After Conference Closing/Award Ceremony, short walk to Boston Back Bay Train Station,

Take Amtrak Acela #2257 departing Boslon 3:06pm arriving Stamford Station 5:53pm. Students arrange their
own lransportation from STS to homes.

f. Detailed daily time schedules of the agenda of activilies.

41122

4pm-6pm Delegate Registration

5pm-5:45pm Delegate Training Sessions

6pm-7pm Opening Ceremonies

7-8:30pm Dinner Break (we will walk as a group to one of the restaurants in the Mall attached by
skybridge to Westin Copley Place Hotel}

8:30-11:00pm Committee Session

11:45pm Room Check

12:00am Lights out

4/2/22

9:30am-12:00pm Committee Session 2

12:00-1:30pm Lunch Break (as a group, as with dinner}
1:30pm-4:00pm Committee Session 3

4:00pm-5:00pm Break

5:00pm-8:00pm Committee Session 4

{F2) Field Trip Request Form (Beyond 500 mites).doc
Al PAYMENTS for FIELD TRIPS must be collected through SchaelCashOnline.

Page 2



DARIEN PUBEIC: SCHOOLS
SPECIAL FIELD TRIP REQUEST F 2

FORM
Trips Beyond 500 Miles! nr. Qutside the U.S.

Note: Thisis a Type-On form. Clica 1 ntormation cells and type or print and fill in with pen,
8:00pm-10:00pm Dinner Break
10:.00pm-11:45pm Delegate Dance
12:00am Room Check/Lights out

4/3/22

9:00am-11:45am Committee Session 5
12:00pm-12:30pm Break
12:30pm-1:30pm Closing Ceremonies

g. Pracise ovarall financial information with a break down by categories of expenses. Include any staffing
transportation, accommodations or unique moadifications for students with disabilities.

Student Transportation 3140
Student Conference Fee £110

Student Lodging $150 (room rate including taxes. 4 students/room, 2 nights)
Advisor transportation and lodging, divided by 8 students $90
Cost per student: $490

h. Precise explanation of the sources of funding as it will be apportioned to the students, district funds, grants,
fund raising, etc.

Students will pay for the field trip from their own resources.

i. Precise explanation of any related cost for the Darien Public Schools, including teacher substilutes, teacher
release time, special education supports, follow-up Wtoring, speclal materials, or any other items or services.

One substitute teacher for Mark Stepsis for Friday, April 1.

o Organizers must be aware that schoo! budget development occurs a year In advance, so requests for funding
must be made during budget development in the fall preceding the schoal year in which the event is to ocour.

O | The submission of a trip request, does pot. in-and-of-itself, conslilute any explicit or implied approval.

0 No trip Is considered authorized until formally approved in writing in accordance with the aforementioned
procedures,

(F2) Field Trip Reguest Form (Bevond 500 miles) doc
All PAYMENTS for FIELD TRIPS must be collected through SchoolCashOnline.
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DARIEN PUBLIC:SCHOOLS
SPECIAL FIEL]% TRIPREQUEST F 2

Trips Beyond 500 Miles, or' Qutside the U.S.

Note: This is 2 Type-On form. Click in information cells and type of print and fill in with pen.

O The fleld trip organizer must nolify the schaol nurse of the field trip date, destination, and a list of the
students participating in the trip.

Sighande of Trip nizer Principal ol Date

/

( QM }Zg coal M (o /§A§;
/]

/
ﬁ Approved . Nol approved M _ /d/ I" / Q’{

S:'Wafs::pw%mwesiﬂev__ Da

{F2) Field Trip Request Form (Beyond 500 miles).doc
All PAYMENTS for FIELD TRIPS must be collected through SchoolCashOnline,

Puge o




DARIEN PUBLIC SCHOOLS
SPECIAL FIELD TRIP REQUEST

FORM F2

Trips Beyond 500 Miles. or Onutide tha 11§
{Board of Education Policy 6710)

Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.

Planning Regulrements; Written application must be submitted first to the school Princlpal, then to the Assistant
Superintendent, according to administrative procedures. This form MUST be submitted to Gentral Office for
approval before final plans or commitmants are begun. All such trips must be approved by the Board of Education.
Formal announcement of special trips can be made only after Board approval has been obtained.

Spaclal Trips (beyond 500 mile radius, overnight, or outside Continental U.S.) — The request must |
be submitted at least 60 days in advance of the departure date and no later than October 15™, It
must contain detailed written information about arrangements, which at a minlmum, must specify
the following: e e

Names of the Darlen Public School staff initiating the proposal and responsible for the trip

Bruce Clarke, DHS History Dept. and Model Congress Advisor

|ﬂ
I

b. "Exact dates, times, destination(s) of the trip, and what instructional time will be impacted, as well as
potential conflicts with major school events or standardized testing.
Depart March 24, 8 U Penn. Model

Date am/ Return to Destination Congress in
; March 24-27, 2022 Time: _Darien 327 @ 6pm__ : Philadelphia

Affected school time: Thursday March 24

and Friday March 25

I®

A description of the rationale for the trip, with special emphasis on the educational value of the
experience.

Each year dozen of schools from around the northeast send delegations from their Modet Congress
Clubs to UPenn for this event. The event teaches students about working together to achieve useful
laws through dialogue and negotiation. Fundamentally, this is a hands-on activity spread over 3 and
112 days that gives an unparalieled opportunity to explore how democracy works in our country,

Thls would be our FIRST Year attending this conference.
An outline of the pre-trip and post.trip activities, which will be conducted to enhance the value of

the trip for students. This must also include a description of which students are eligible for the trip
and how students will be selected to participate.

Model Congress meetings every Wed 2:25-3:15 help prepare students learn how to pass bills and
speak publically for what they hope to achieve through passing student written “bills",

18-

The exact modes and times of travel, as well as the exact housing arrangements.

Students will travel together with Wilton High School In a shared ¢oach bus to either the Sheraton
or the Hilton, where we will have reserved rooms for three nights. Hotels and rooms are assigned
by the UPenn Model Congress organizers. They will return on Sunday in the same faghlon. Security
at the hotels is increased to ensure afl students stay in rooms after curfew.

Detalled daily time schedules of the agenda of activities.

(F2) YaleModelCongress Field Trip Requesi Form 2015 Page |



DARIEN PUBLIC SCHOOLS

FORM

SPECIAL FIELD TRIP REQUEST F 2

Trips Beyond 500 Miles, or Quiside the U.S,

Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.

Thursday, March 24
Reglstration

Rules Review

Opening Ceremonies & Keynote Speaker
Committee Sessions

Curfew

Friday, March 25

House Full Session

Senate Committee Sessions

Lunch

Senate Full Sesslon

House Committee Sessions

12:00 PM - 5:00 PM

5:00 PM - 5:30 PM
6:00 PM - 8:00 PM
8:00 PM - 11:00 PM
11:30 PM

9:00 AM - 11:00 AM
9:00 AM - 12:00 PM
12:00 PM 1:30 PM
2:00 PM - 4:00 PM
2:00 PM - 5:00 PM

Dinner 5:00 PM - 6:30 PM
Committee Sessions 6:30 PM - 10:00 PM
Friday Night Activities 10:30 PM - 12:00 AM
Curfew 12:30 AM

Saturday, March 26
Senate Full Session

House Commiittee Sessions
House Full Session

Senate Committee Sessions
Free Period

9:00 AM - 11:00 AM
9:00 AM - 11:30 AM
12:00 PM - 2:00 PM
11:30 AM - 2:00 PM
2:00 PM - 7:00 PM
Committee Sessions 7:00 PM - 10:00 PM
Delegate Dance 10:30 PM - 12:00 AM
Curfew 12:30 AM

Sunday, March 27

Full Sessions 9:00 AM - 1%:00 AM

Special Program Committee Sassions S9:00 AM - 15:00 AM
Closing Ceremonies 12:00 AM - 1:30 PM

9. Estimated overall financial informatlon with a break down by categories of expenses. Include any
staffing transportation, accommodations or unique modifications for students with disabilitles.
The final cost per student depends on how many students actually sign up. Based on previous
years, here is an approximate breakdown of costs:

An approximate breakdown is:
Per student fea: $40 Model Congress + $50 dinners fee for a special dinner + about $195 hotel +
$100 bus fee. = $385 plus the cost of advisor and food far the weekend brings the totat to

approximately $485 per student. We expect our club fundraising to reduce the cost to $400 per
student.

(F2) YaleModelCongress Field Trip Request Form 2015 Page 2



DARIEN PUBLIC SCHOOLS
SPECIAL FIELD TRIP REQUEST
FORM F2
Trips Beyond 500 Miles, or Outside the U.S.
{Board of Education Policy HJ3.1)

Note: This is a Type-On form, Click in information cells and type or print and fill in with pen.

bh. Precise explanation of the sources of funding as it will be apportioned to the students, district
funds, grants, fund raising, etc.

Students pay a majority of their own way, but cost reduced through fundraising.

b Precise explanation of any related cost for the Darien Public Schools, including teacher substitutes,

teacher release time, special education supports, follow-up tutoring, special materlals, or any other
items or services.

Sub needed for March 24 and 28 only.

Crganizers must be aware that school budget development occurs a year in advance, so requests
for funding must be made during hudget development In the fall preceding the school year in which
the event is to occur,

The submisslon of a frip request, does not, in-and-of-itgalf, constitute any explicit or Implied
approval.

No trip Is considered authorized until formally approved in writing in accordance with the
aforementioned procedures,

The fteld trip organizer must notify the schoof nurse of the field trip date, destination, and a fist of
the students participating In the trip.

M !Q)f?ll/

Signature of Telp Orgartizer Date

/

Signeture of Principal

Approved Not approved

Signeture of Superintendent/Designee Daie

(F2) YoleModelCongress Field Trip Request Form 2015 Page 3



DARIEN PUBLIC SCHOOLS

Trips Beyond 500 Miles, or Outside the U.S.
(Board of Education Policy 6710)

Elanning Esaulcotments; Witten sppheation must be suomittsd feal to the achool Princlpal, then to e Asshslant Suparintandant, acconding to
sdeinlstrative procedures. This form MUST be submitied to Centrat Office for approval befor Rnel plans ar eommitmandd are begun. AN

auch inps musl be spproved by tha Board of Education. Formal sansuncemant of spocal irkps can be made only aftet Board appravel haa besn
obiained,

Soqcial Titoe (beyond 500 mile radius, ovemight, or outside Continental U.5.) - The requent muat be submitied of least 80 days In

X sdvance of the departurs date and no lator thar Oclober 15+, W must contaln delalied witten infomnation abott arrangementy, which 61 8

minimum, must spacity Lha folowing:

& Nemes of tha Darden Public Schood eiafl itating the proposal and tesponslbla for the (rip

Den Record — proposad Inp 1o the NAQT Cuiz Bawd Nallonal Champlanships in Atlanta GA
John Gaarty

Mait Buchta

b Exect dates, tinen, deatination(s) of the trip, and whatinstructional tims witi be impactsd, an wal a3 polential conMcs with majar

schoal evenis or standardized testing.

T
] . De
m ol
] [}
Date: Friday, 3/27 = Sunday, 529 t Aldays . on:  Atanta, GA
Affecied achool ime: Friday, 5/24 - all day

& A descripiions of the rationals for the ttp, wilh special emphasia on th educalional vatue of he expetience.

-

This trip Is the culmination of another succasahd Guiz Bowl season. Quar achool will most Nikaly gualily 2 or J Inams inlo tha highty
saleclve field of this Natianal Champlonship lumament. This bip wilf allow ous sludents o compate agamst 1he best and brightest
stugents In fhe nation. In 2015, we 100X one team and Ainished in 77 place oul abaul 250 teams. 1n 2018, wa todk 2 teams and placed
B+ and B7+ ol ol the 272 leam feks. in 2017, we taok 3 leams, firwshing in 15+, 97-, and 255+ place cul of the J04 1eam field, in 2018, we
took 2 taams and finishad 20- and 191- oul of the 352 loam field, [n 2019, we look 2 teams and ploced 73+ and 153~ out of a 338 team

fiald. In 2020, dun lo the pandemiic, this lournament was haid oning and we entered § laam that finished A9th oul of 224 fesms. We
expect to have simiiar resulls this ysar.

This is the uliimate chance ko demonsirate our knowlodge and compale ai the highas! lsvel. Tha valua la giving sludenis 1he opporiunity
ta showease (heis lalents in a compalitive manner i which they will have fun 9nd make momarias thatl will 1ag! them thak lilslime

d An oulkine of the pre.trip and post-tdp attvities, which will ba conductsd lo enhance the velué of the Lp for skudents. This must elso

inchude @ description of which studanta ar elgitis for the tip end how sludents will be selscled lo participste.

Quiz bawl Is 3 gama in which two teams compete haaddo-head o answer guesilang frem al arass of knowledge nduding hislory
lileralure. science, fne ans, cument eveals. popular culture sports and more

The dofining fenture of quiz bow! is 1he use of & *buzzer systam® that lals players intarupl e reading ol & quastion whan they knew the
answer That slamani edds a dimension of confidenca, anticipation and 1aphd recall lo e gama aboul knowing facts Thoss "1ossup”

questions are answerad indwvidually, bul doing 50 ears one’s 1eam a chance at a three pan "bonus” question Bonus quastions are worlh
more poinls and aBow collaboration, bul ara gencrally more difficull

Ow Quiz Bowl 1sams pariclpatas s compelilions / tournaments thal will happen throughout tha schoot year  Studenls paricipate n
weekly praclices avery Monday aflerschool. in addibon to towmaments (hal are 6n Salurdays thraughout the year [ is the combination of
acacemic challenges, leamwork, presswie, and fun thal make quiz bowl appealing for owr siudents

Studants on the Quiz Bowl team will be oligible 10 attend the trip Dased on misrasl, perormance and number of availadle spots Our
goalis lo laka the sludents that wanl to come, while 51 1he Same Uma fieldmg 1he stronges postible teams  Wie aaticipale naving
hetwaaa #-14 siedents an (he ig dapanding on the number of leams 1hal we qually




£ The axaci modes and tenas of travel, as well 23 (ha exact howsing arangaments.

-

Parenis drive siudenls Lo akport in carpools o Hew York awport
Adrglana fom New York, [y Atanta, GA

W will slay sl the NAQT aponsomd hotel hat hosts the foumament {(Allapia Mamolt Marqués)

| Oetallad dally ¥me schadules of the agends of aclivites.

Cuiz Bowd registietion and scrimmages Spm 10pm on Fridey
Quiz Bowl compelilion Bam. Tpm on Sslurday

Quiz Bow! playofls and consolalion games fem-0pm  Awerds 7pm-Gpm on Sunday

g Precise ovenall financial mformaiion with a braak down by calegories of axpensas. include any valfing Yansportaton, accommodations

+ Of unlque modiicatons for students with diasbiides

Quiz Bowl cosl per lasm - $700

Holel room §125/comdnight - double occupancy
Alrplane Tt - 3400 / studant

Food and Tourism . $200 / shedeni

hy Predise scplanalion of the souices of lunding as i witl be apportionad to the siudanty, disiics funda, grante, fund raleing, eic.

4

Studenis wili fundraise by hosting 1 or 2 quiz bowd 1oumamenis that will generete approximataly $800

Ofhe polentel Amaraisars during the school year

Studonts will pay i difference betwean coats and whal was fundmised

Eslimated cost per student $700

Precisa oxplanation of eny ratated o3l for the Dartan Public Schools. including teacher subatinnes, {eacher ralaass time, spedal

. bducation supporls, follow.up utoring, spacial materials, or any other Hems or sarvicas.

Subsiitne coverage for up to 3 teacher chaperones on Fridey, 527

Crganizers musl be aware that school budgs davelapment oceins a year In advance, 80 requasts for funding mus! be made during
budgel development in the fall praceding the achool yaar bn which (he evend is to oeeur

Tha subinisaion of a tHp requent, doas pol. h-and-of-Neat! constitute any explicht of iImpliad epproval.

o trip ls considemd autharized untl formally approved In writing In socordance with ths eiorementioned prooagUNS.

m ﬂddm crganirer sl notify the schoof nurse of the feid trip date, destinsilon, end » list of the wiudents participating in

Mﬂ—a

p Organirer

fgﬁg{/n Fpen JM !0/@/2'/

Signonure of Principot

Approvad

Mot spproved

Siguoture of Date
Supermtenden! Detigras



DARIEN PUBLIGSCHOOLS
SPECIAL FIEED TRIE REQUEST

" ForM F2

Trips Beyond 500 Miles, or Outside the U.S.

{Board of Education Policy 6710)
Note: This is a Type-On form. Click in information ¢ells and type or print and fill in with pen,

i * Writlen application must be subsmitted first 1o the school Principal, then to the Assistant
Superintendent, according to administrative procedures, This form MUST be submitted to Central Office for approval
before final plans or commitments are begun. All such trips must be approved by the Board of Education. Formal
announcement of special trips can be made only after 8oard approval has been obtalned.

Spectal Trips (beyond 500 mile radius, ovemnight, or outside Continental U.S.) - The request must be
O submitted at least 60 days in advance of the departure date and no fater than October 15™. it must contain
detailed written information about arrangements, which at a minimum, must spegify the following:

a. Names of the Darien Public School staff Initiating the proposal and responsible for the trip

Claudia Gray and Sarina Thomas — Business Education at Darien High School

b, Exact dates, times, destination(s) of the trip, and what instructional time will be Impacted, as well as
potential conflicts with major school events or standard|zed testing.

Destination
Date: April 22 - Aprit 27, 2022 Time: 3 school days 3 Atlanta, GA

Affectad schaol fime: 1. April 25 - Wednesday, April 27, 2022

¢, A description of the rationale for the trip, with special emphasis on the educational value of the experience.

The DECA International Career Development Conference (ICDC) is the highlight of the DECA year.
Eighteen thousand high school students, advisors, business persons and alumni gather for several days of
DECA competition, leadership training, networking, career exhibils, and team building exercises, Most
participants at ICDC compete in one of DECA's competitive events. The top competitors in each event are
recogrized for their outstanding achievements. In addilion to the compelitive events many students and
advisors participate in a variety of leadership and career advancing academies. DECA members will
compele at lhe national level and paricipate in activities to further develop their business knowledge, skills,
and abilities. The DECA career clusters tie into the curriculum of Business & Enirepreneurship, Investing &
Personal Finance and Marketing classes — The Business Education Courses of Darien High School.

Students take classes and aiso study business concepts 10 prepare for case studies and presentations at
ICDC.

d. Anoutline of the pre-trip and post-trip activities, which will be conducted to enhance the value of the trip for

students. This must also include a description of which sludents are eligible for tha trip and how students
will be selected Lo participate.

DECA Members compete at the Connecticut State DECA competition in early March for one school day
and rmust earn first, second,or third place positions at the state competition to qualify to compete at ICDC.

Students that compete at ICDC present to the DECA Club following the Irip to share their achievements
and whal they learned by competing at the event.

DECA Field Trip Request Form Beyond 500 miles ICDC 2018 Prge |




DARIEN PUBLIC;SCHOOLS
SPECIAL FIEDD. TRIP REQUEST F 2

FORM

Trips Beyond 500 Miles, or Outside the U.S.
(Board of Education Policy 6710)
Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.

e. The exact modes and times of travel, as well as the exact housing arrangements.

e Friday, April 22nd after school: Travel to Atlanta, GA {van and flight}

o Saturday, April 23rd - Tuesday, April 26th: Grand Opaning Session, Competition, Training and
Closing Ceremonies at Convention Center and Arena. ICDC Leadership Programs and Student
Competlilion - Students take lests and present over multiple days at Convention Center.

e Wednesday, April 27th : Travel back to Darien in the morning {van and flight)

Hotel is determined in November of 2021 but will be within walking distance or shuttle of the
convention center,

f.  Detailed dally time schedules of the agenda of activities.

Agenda is set in February of 2022. Grand Opening Session, Competition, Training and Closing

Ceremonies at Convention Center and Arena. ICDC Leadership Programs and Student Competition will be
scheduled in February.

g. Precise overall financiat information with a break down by categorles of expenses. Include any staffing
transportalion, accommodations or unique modifications for students with disabilities.

The cost will be funded by the students.

The estimated cost of the trip is currently $1300 for students. With fundraising, we hope to bring the cost to
$1000 per student,

h. Precise explanation of the sources of funding as it will be apportioned to the students, district funds, grants,
fund raising, ste.

Funding will be paid for by students. Fundraising will be done from October 2021 - February 2022 to offset
the costs to students, All fundraising for DECA is 1o lower the cost of competition for the students that
altend ICDC.

DECA Field Trip Request Form Beyond 500 miles 1CDC 2018 Fage 2



DARIEN PUBIﬁC SCHOOLS
SPECIAL FIEED. TRIP REQUEST

FORM F2

Trips Beyond 500 Miles, or Outside the U.S.

(Board of Education Policy 6710)
Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.
i, Precise explanation of any relaled cost for the Darien Public Schools, including teacher substitutes, teacher

release time, special education supports, follow-up tutoring, special materials, or any other items or
services.

Mrs. Gray will need a substitute for 3 school days. If more than 8 students attend, a second chaperone will
e nesded as DECA, the organization, requires one chaperone per 8 students. Their costs will be included
in the student costs of attending the event.

Organizers must be aware that school budget development occurs a year in advance, so requests for

O | funding must be made during budget development in the fall preceding the school year in which the event
is to ocour,

O | The submission of a trip request, does not, in-and-of-itself, constitute any explicit or impliad approval.,

o Ne trip is considered authorized until formatly approved in wriling in accordance with the aforementioned
procedures,

O The field trip organizer must notify the school nurse of the field trip date, destination, and a list of
the students participating in the trip,

% C,:p fo/3/20 a1 - ey

Signature of Thp Organizer Date Signature of Principal Date
.

o -

Approved Nol approved

Signaiure of Superintendent/Designee Date

DECA Field Trip Reguest Form Beyond 500 miles ICDC 2018 Page 3



DARIEN PUBLIG;SCHOOLS
SPECIAL FIELD) QUEST FORM

Trips Beyond 500;Miles, 3%utside the U.S.
{Board of Education Policy 710}

F2

Note: This is a Type-On form. Click in information cells and type or print and fill in with pen.

Planiing Requirements: Written application must be submitted first o the school Principal, then to the Assistant
Suparintendent, according to administratlve procedures. This form MUST be submitted to Central Office for approval

befora final plans or commitments are begun. All such rips must be approved by the Board of Educalion, Formal

announcemant of speclal trips can be made only after Board approval has beon obtained.

Special Trips (beyond 500 mile radius, overnight, or outside Continental U.S.) — The requesl must be

[ submitted at least 60 days in advance of the depariure date and no later than October 15", It must contain
detalled written information about arrangements, which ai a minimum, must specify the follawing:

a, Names of the Darien Public School staff initialing the proposal and responsible for the trip

Gregory Darin

b. Exact dates, times, destinatlon(;) 61’ I-he Itrlp. and what instructl;inal time will be impacted, as well as

potential conflicts with major school events or standardized testing.

6/26/22-6/30/22

Date: Time: Destination:

Affected school lime: None

Daltas, TX

1]

Ple ee atiached writ
1lhigﬁs '3\9 na u:nn.!a'lB compgi{fgn for the Technology Student Association. Same of the competitions at this

event require studenis to first qualify al the state competition.

A description of the ratioﬁal_e» fér the trip, \;lilh special emphasis on the educational value of the ex_perience.

d. Anoutline of the pre-trip and post-trip activities, which will be conducted to enhance the value of the trip for

students. This must also include a description of which students are eligible for the trip and how students will

be selected to paricipate.

See attached

e. The exact mades and limes of travel, as well as the exact housing arrangements,
See aitached
f. Detailed daily time schedules of the agenda of activities.

18D (20192 schedule attached}

{F2) Field Trip Request Form (Beyond 500 miles)

Faye |



Note: This is a Type-On form. Click in information cells and type or print and fill in with pen,

a.

DARIEN PUBEIC,SCHOOLS

Trips Beyond S00}Milcs, or.Outside the U.S.

Precise overall financial information with a break down by categories of expenses. Include any stafiing
transportation, accommodations or unique modifications for students with disabilities.

See attached

Precise explanation of the sources of funding as it will be apportioned to the students, district funds, grants,
fund raising, elc.

Students will be expected to pay the full costs including meals and spending money while at the conference.
less fundralsing throughout the year.

Precise explanation of any related cost for the Darien Public Schools, including teacher substitutes, teacher
release time, special education supports, follow-up tutoring, special malterials, or any other ilems or services.

Mone

Organizers must be aware that school budget development occurs a year In advancas, so requests for funding
musl be mada during budget development in the fall preceding the school year In which the event is to occur.

The submission of a trip request, does not, in-and-of-itself, constitute any explicit or implied approval.

No trip is considered authorized until formally approved in writing in accordance with the aforementioned
procedures,

a|o0(gao

The fleld trip organizer must notify the school nurse of the field trip date, destination, and a list of the
students participating in the trip.

M I olictly) =2

wliifly

Signature of #rip Qyanizer Date Sigrature of Principal Date

O 0

Approved Not approved

(F2) Field Trip Request Fornr (Beyond 500 miles)

Signature of Superiniendeni/Designee Date

Pagre 2




www tsaweb.org

Rationale for the trip:

The Technology Student Assaciation {TSA) is a national organization of students engaged in
science, lechnology, engineering and mathematics (STEM). Open to students enrolled in or who
have completed technology education courses, TSA's membership includes more than 250,000
middle and high school students across the United States. TSA is supported by educators,
parents, and business leaders who believe in the need for a technologically literate society.
Members learn through exciting competitive events, leadership opportunities, and much mare. A
wide range of activities makes TSA a positive experience for every student.

Only TSA members have the opportunity to compete at exciling state conferences and then at
the annual National TSA Conference. Expert judging by technology and engineering educators
and induslry representatives inspires the best from participants. Members are rewarded not only
with medals or trophies, bul also with memories of the camaraderie and the challenge of
participating in a National TSA Conference. TSA compelitions include categories such as
Biotechnology Design, Career Prep, Coding, Digital Photography, Dragster Design, Flight,
Leadership Strategies, Medical Technology, Prepared Presentation, Software Development,
Technology Problem Solving, Video Game Design, Webmaster, and much more.

Many TSA members across the country believe the highlight of the school year is the Nationa!
TSA Conference—packed with competitive events and challenging activities that foster personal
growth and leadership development. The conference has been held in locations from coast to
coast each year. The 2021 conference will be held from June 26 - June 30, 2022 at the Gaylord
Texan Resort & Convention Center in Dallas, TX,

Pre and post-trip activitles:

Prior to attending the competition, students will research, study, and practice in each of the
competitions that they plan to compete in. Many of these activities are integrated into many of
our Technology Education courses. For instance, in Fundamentals of Engineering, students pair
up for a problem-solving activity in which they must create a terrestrial vehicle that will transport
two large paper clips as far as possible using only given materials (i.e. paper, tape, string, balsa
wood, cardboard, and elastic bands). Students must design construct, test, and redesign a
prototype in a set amount of time. This activity is very similar to the on-demand problem-solving
activily that occurs at TSA events and was an actual TSA event from the past. In addition,
students must prepare presentations, speeches, websites, model bridges, CO2 cars, for the
events lhat they will be entering. They must research, study and praclice for such on-site evenls
as Mechanical CAD, Architectural Design, extemporaneous speech, and Tech Bowl!, These
projecls incorporate many science, technology, engineering, and math concepts that tie directly
into the Technology and Engineering Education curriculum al DHS. TSA also requires a
leadership component in which students must submit an essay for sach event they submit,
describing how they have been role models to other students as waell as helped lo lead others lo
meaningful goals both wilhin and outside of TSA. After local, state, regional, or national events,



we always reflect on how we've done (win or lose) in order to learn from our mistakes, learn
from others at the event, and plan to improve at future competitions.

Any affiliated student of TSA can attend the conference. However, there are a few events in

which only students who place in the top three in their prospect event(s) are eligible to compeate
at the national level.

Modes and time of travel;

The DHS TSA advisor hopes to take anywhere between & and 10 students to this year's
national conference. We would leave from the Darien train station on the morning of June 26th
and take ground transportation to LaGuardia Airport and then fly direct to Dallas International
Airport. See itinerary and costs befow:

Daily time schedule example:
Example attached

Einancial Estimate of costs:

Per person:

Round trip train from Darien to Grand Central Station $36

Grand Centra! to LaGuardia round trip shuttle $40

Round trip flight $500

Round trip shutile from Washington Airport to National Harbor $100

4 night stay at convention center $700 (based on double occupancy $1400 per room)

Total per person cost: $1375

Total estimated cost per student including chaperone expenses: $1,527 - $1,650
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Darien Public Schools Music Department

80 High School Lane, Darien, Connecticur 06820-3399
{203) 655 3981 Ext. 2329 Fax (203) 655 7734
Colleen Thompson, Director
CThompson@darienps.org

June 9, 2021

Dear Mr. Tranberg and Mrs. Dunn,

We would like 10 submit for your perusal, the Special Field Trip Request Form for a Darlen High
School Band trip to New Orleans, LA which includes an exchange performance with a local high
school, a parformance clinic at Loyola University, a performance at the New Orleans Jazz
National Historic Park, tour of the French Quarter and World War Il Museum, and several other
cultural sxperiences in the greater New Orleans area.

| have reviewed the plans with Mr. Grauer and fael comfortable moving this along in the
approval process. | understand that Board approval is also required for a irip of this nature.

As is most often the case with trips such as this, the itinerary is subject to minor changes as
plans develop and the final price to students may slightly fluctuate depending on the resuits of
fundraising and airfarae,

Please let me know it you have any questions or concems at this time. If possible, 1 would like to
present this 1or Board Approval prior to the October meeting.

Thank you,

bl Tleowes

Colleen Thompson

Director of Music



DARIEN PUBLIC
SCHOOLS

SPECIAL FIELD TRIP
REQUEST F 2
FORM

Trips Beyond 500 Miles, or Ontside the U.S,
{Board of Education Policy 6710)
Naote: This is a Type-On form. Click in information cells and type or print and fill in with pen.

2 Wiitten applicalion must ba submitted first to the schoot Principal, then to the Assistant

Suparintendent, according te adminisirative procedures. This form MUST be submitted to Central Office for
approval before final plane or commitments are bagun. All such frips must be appraved by the Board of
Education. Formal announcement of special rips can be made only after Board approval has been obtained.

Tripa (beyond 500 mila radius, overnight, or oulsiie Conlinenta) U.S.) — The fequest musi be
O |} submitted at least 60 days In advance of the depariure date and no later than Octaber 15". it mus! contain

detalled written information about amangements, which at a minimum, must specify the following:

a | Nemes of the Darien Public Schoa! staff inltiating the proposal and responsible for the trip
Jonathan Graver

k. | Exact dates, fimes, destination(s) of the trip, and what Instructionsl time will be impacted, as well as
potentlal conflicts wilh major school events or standardized tasting.

Data: 3/24-3127
Affected school time:

Dastination
; New Drdeans

2 Days

C. | A description of the rationale for the trip, with special amphasis on the educational value of the experience.
Students will perform in a Festival at Loyola University.

Students will take part in an exchange program with a concert band from Bonnabel Magnet High
School.

Students will pecform in the French Quacter

d. | An oultine of the pre-trip and post-tiip activitles, which will be conducted to enhance the valus of the trip for

students. This musi also include a descriplion of which students are sligible for the irip and how students wilt
be selecled to pariicipate,

Students will ieam aboun tha angins of Jazz music from New Orleans and will perform “*Sacond Line"muslc

throughout the year. All sludenls signed up in band classes (concart, wind, percussion) and jazz ensemble
will be eliglble ta go on this trip.

8. | The exact modes and times of travel, 85 well as the exact housing arrangements.

{F2} Field Trip Request Form Bevand 500 mites (2) Page |



DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST F2
FORM

Trips Beyond 500 Miles, or Outside the U.S.
{Board of Education Policy 6710}

Note: This is & Type-On form. Click in information cells and type or print and fill in with pen.

We will fiy using Jelblue direct fights from JFK o Louls Armstrong Intemational Airport. We will stay at Hilion
Garden Inn near Louis Armstrong Airport,

Detalled daliy Uime schedules of the agenda of aclivities,

attached. ...

Pracize overall financla) information with a break down by catagories of axpenses. Include any staffing
transporiation, accommadations or unique modifications for sludents with disabililies.

This trip should cost around $1100 per student. The exact cost of the trip won't be known until
flights become available in the fall.

Pracise explanalion of the sources of funding as it will be apportioned to the students, districl funds, granis,
fund raising, olc.

We will sell Christmas Wraaths to help offset the cost of tha trip. Other fundraisers will also be explored.

Precise explanation of any related cost for (he Darlen Publlc Schools, induding teacher substitutes, leacher
releass time, apecial aducalion suppaorts, follow-up tutoring, speclal matarials, or any other items or services.

A substitute teacher for two days

Organizars must be aware that achool budget development occurs a year in advance, so requests for funding
must be made during budget development in the fall praceding the school year in which the avent Ig to accur.

The submission of a trip request, does nal, in-and-of-itsell, constituta any explicil or impiled appraval,

No trip s considered aulhorized untit formally approved in writing in accordance with the aferemantioned
procedures,

The field trip organizer must notify the school nurse of the field trip date, destination, and a list of the
studgpts perticipating in the trip.

{F.

Field Trip Request Form Bevond 500 miles (2)

[, _lend 7 M en %4 (thafo/

Page 2



DARIEN PUBLIC
SCHOOLS
SPECIAL FIELD TRIP
REQUEST
FORM

Trips Beyond 560 Miles, or Outside the U.S.
(Board of Education Policy 6710)

F2

Nole: This is a Type-On form. Click in information cells and or print and fill in with pen.
I Date | Signalure of Principal

| Signature of Trip Organizer

[Date

m)

Approved

a

Not approvad

Signalure of
Superintendeni/Designes

Data

{F2} Field Trip Reyuest Form Bevond SO0 miles {3

FPage 1
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May 26, 2021
Mr, Graver

Darien High School
80 High School Lane

Darien, CT 06320

2022 New Orleans Trip
Exact Date: March 24, 2022- March 27, 2022

Daily Itinerary

Thurs, March 24
Enrly Amival

12:15 p.m.
1:00 p.m,
300 pm.
4:00 p.m.

545 pm.
830 pm.

Erl, March 25

7:30 am.
8:15 am.
10:20 a.m.

12:00 p.m.

2:00 p.m.
2:30 p.m.

ARRIVAL DAY/ New Orieans Plscovery

Arrive Louis Armstrong International Airport

Mect APT Represeatative at Airport

Transfer to the Freach Quarter. The original settlement of New Orleans and the oldest
neighborhoed in the city i3 Vieux Came, better kmown as the French Quarter or simply
The Quarter which was established in 1718, The district is a National Historic Landmark,
The French Quarter boasts a storied history of international influence with cultursl
coniribulions from the French, Spanish, Sicilians, talians, Africans, [rish and others.
Lunch on Own

Teansfer to Bonnabel Magnet Academy High School

Clinic with Bonnabel Magnet Academy High School

Transfer to Alrbost Adventures

Are you ready for an adventure of a lifetime... You will take a high speed airboat through
a swamp on a tour through the South Louisiana Bayous and New Orieans Swamps.

Get up close and personal with alligators and the exotic wildlife from endangered birds
to fauna and flora not found anywhere else in the country. You will step back in time

and see Louisiana the way it was before the hustle and the busile, You will be immersed

in gome of the most beautifinl scenery in the world on this T hour and 30 minute tour.
Transfer to Dinner Included

Transfer to Hotel (Check-In)

New Orieans Discovery

Breakfast Included at Hotel

Transfer to Oak Alley Plantation

Explorc Oak Alley Plantation. At the time Oak Alley Plantation was built, the River
Region sugar industry was flourishing, and a chain of stately plantations and theit

hornes that lined the banks of the Mississippi. Too many of these plantation homes

since have been devoured by the passage of time, exposure 1o the elements and mankind's
struggle to move on, bul Oak Alley remaings as a testimonial to a bygone era. There is a
simple authenticity about her grandeur thet reassures and frees the mind to contemplate and
apprecinte all facets of her existence. She offers the enchantment of ane way of life without
compromising the significance of another. Here indeed is something for everyone. Explore
25 acres of historic grounds and take a guided tour of the "Big House". Leam about the
impact the Civil War had on our region by visiting the Civil War Encampment Exhibit &

witness the reconstrucled slave quarters and tour the Stavery at Oak Alley Exhibit.
Transfer to lunch

Lunch on Own
Transfer to New Orleans Jazz Nationa) Historic Park (916 N Peiers 1, New Grloans, LA 701 16)
Jazz Band Performance af New Orleans Jazz National Historic Park

PO BoX 691645 © Lake Buend Vista, Floridn 32830 » 4075454-13%F
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Darien H.S.

Page 2

Eri March 25 New Orieans Discovery

5 pm. Transfer to Jacloon Square/French Market
Explore Jackson Square/French Market, Similar to some Buropean
markets, this historically charming open-nir market features shopping, dining, music
snd local tradition that is uniquely New Oricans, The French Market includes five blocks
of specialty art, handmade crafis, retail shopping and more. Jackson Square is a city-
block sized open-park, at the old center of the city, After the battle of New Oxleans it
was named after victorious general Andrew Jackson, an equestrian statue of whom is
in the center of the park,

615 p.m. Transfer to Bayou Barn (7144 Barataria Blvd. Marrero, LA 70072)

7:00 p.m, Private Dinner and D/J Dance Party Included. You will get a truly unique New Orieans
Experience. There will be dinner buffet and dance party along with Cajun games,

2:30 p.m. ‘Transfer to Hotel

Sat, March 26 Loyola Univergity/New Orleans Discovery

8:00 am. Breakfust Inciuded at Hotel

915 am. Transfer to Loyola University for Concert and Clinie

10:30 a.m. Warm-up on Roussel Stage — Darien High School Concert Band

11:00 am. Concert and Clinic

12:30 p.m. Transfer to Lunch on Own

1:30 p.m. Transfer to The National World War 2 Museum
Explore The Natlonal World War 2 Museum. Dedicated in 2000 as the National D-Day
Museum and now designeted by Congress as the Country’s official World War IT Mugeum,
this remarkable attraction iluminates the American Experience during the World War I1 era
with moving personal stories, historic artifacts and powerful displays. This mugsenm is an
incomparable experience for all generations to come team that Freedom Isn’t Free,

600 p.m. Depart for Natchez River Dinner Crulse

700 p.m. Dinney Included on the Notchez River Cruise. Your cruise from the heart of the French
Quarter takes you back to when cotton was king And life was ss siow and graceful as the
current on the Mississippi, aboard New QOrleans® only authentic stcamboat, Dinner and Jazz
music Included

9:15 p.m. Transfer to Hotel

Sun.. March 27 Departure Day

6:15 am. Breakfast Included at Hotel
Load Luggsge
Transfer to Airport for flight
JetBlue Ftight departs for hoime

Plepge Note: Some chauges may ocent in the {tinerary due to crowd flow, group size, weather, traffic, parks

hours, availability and scheduling,

PO Box 691645 ¢ Lake Busnd Vista, Florida 32830 ¢ 4074541377
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Dear Parent/Guardian:

Listed above is the customized program designed for the Darien High School Band by Academic and
Performance Teavel. The following is a summary of what is included in the program:

Round-trip transportation from Darien H.S. to Airport and back.

Round-irip Airfare

Daily round-trip transfers while on trip to all scheduled activities on itinerary,
Meals as noted on above itinerary

3 nights lodging at Deluxe Hotel with interior Corridors...(Ex. Hilton Garden [nn, DoubleTree)
All admissians to attractions, taxes, gratuities and programs as noted on itinerary.
Professional tour director assigned specifically to the group

2 Director Programs are included

24-hour Expetienced Academic and Performance Travel Staff accessibility.
Students will be in Quad Occupancy

Promotional Materials and Application Forms.

$1100- $1285 Per Student (Depending on airfare)

The Initial deposit will be $ 175,00, Please see attached enrollment application for cancellation policy.

All participants must be paid in full 60 days prior 10 travel date or you will be canceled from the program.
Please see attached application for details.

Please contact your school’s Band Director with any questions you have about the trip.

Sincerely,
Academic and Performance Travel

PO BoX 691645 » LaRe Buend Vistn, Florida 32830 ¢ 407 4854-1337
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Darien High School and Middlesex Middle School




Darien High School




English

Foreign Language
Mathematics
Science

Social Studies

Average

Art

Music

Tech Ed
Comp/Business

DHS Mean Class Size

(Inclusive of Special Education and Academic Support)
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Teacher Average Class Load- DHS

(Exclusive of Special Education and Academic Support)

| |15-16F|16-17F]17-18F18-19F19-20F 20-21F | 21-22F | F-F |
English | |8 | 86 |8 | 90 | 8 | 8 | 90 [ 6 |
Foreignlanguage | | | 86 | 85 |83 | 91 | 8 | 91 | 92 | 1 |
Mathematics | |94 | 93 | 99|98 | 98| 93 | 8 | -6 |
Science __mmﬂ“

Social Studies

Average

Comp/Bus/Tech

Art/Music ——— [ 03 [0 [0z [ 05 [ 98 | 9 | G00 | 2 _




Distribution of Class Size- DHS

(Exclusive of Special Education and Support)

21-22

| lsaedl  laeaze| | azase|  |asaor|  [1900e] o2

--“-“-“-“-“-“
<1698 | 20 | u5 | 23 | 103 | 22 | 95 | 0 J100| 2 [ua] 22 |03
291 | 56 | 223

16-200 205 | 42 | 160 | 32 | 145 | 30 | 150 | 31 | 170 | 35
“---- 18




Number of Small Classes (under 10)*

| | |a56F|1647¢| 17-18F | 18-10F | 19-20F | 20-21F |21-22F
English | | s | 6 | 6 | 6 | 3 | 4 |5
Foreignlanguage | 2 | 4 | 5 | 3 | 1 | 2 | 0o
Mathematics | 3 | 7 | 4 | 4 | 3 | 3 |7
scence | | 2 | 3 | 1 | 1 | 1| o |2

Social Studies 3 | 4 | 6 | 6 | 5 | 4 | 8
aMusic | | 3 | a4 | 2 | 2 | a4 | 2 | 1 |
Bus/Com,/Tech
| [Total| | 18 [ 30 | 26 [ 2 | 18 | 16 | 25




Number of Large Classes (25 or more)

By Size mmmmmmmmmmmmmm

25 students
26 students

2T students
20 students

Totals | 2 | 2 | 1 | 4 [ 3] 3 |2 |45 |2 |1 [1]4]




DHS Analysis
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Middlesex Middle School




Average Class Size-MMS

Sections Enrolled 10-14 15-19 20-24 >24 21-22 avg 20-21 avg 19-20 avg 18-19 avg

English 12 1425 5 23 44 19.8 20.7 22.6 21.9
World Language 47 939 3 12 32 19.9 17.6 20.1 19.1
Mathematics 60 1061 11 24 20 18 18.7 20 194
Science 54 1088 0 27 27 21 21.8
Social Studies 54 1091 3 17 34 21 21.8

Art
Music
Computers

Healthy Living

Physical Education
STEM




English

World
Language
Mathematics
Science
Social Studies

Subtotals

Art
Music
Computers

Healthy Living
Phys. Ed
STEM

Subtotals

Total

Number of Large and Small Classes-MMS

2021-22

<10
0

2021-22

>24
0

2020-21

2020-21

2019-20

2019-20

2018-19

2018-19

2017-18

2017-18




Teacher Average Class Load-MMS

exclusive of Special Education and Support

2021-22 2020-21 2019-20 2018-19 2017-18

English 89.1 94.4 96 89.7 90.6

World Language
Mathematics
Science

Social Studies




Counselor Student Load

Counselor 2021-2022 2020-21 2019-20 2018-19 2017-18 2016-17

191 191 192 220 222 175

170 168 203 219 217 181

205 199 195 242 243 275

190 190 199 210 226 259

186 195 196 209 214 243

155 200 171 n/a n/a n/a

Average

Total




Questions?




Darien High School
‘Table #] Class Size Guidelines

The foliowing chart depicts the class size guidelines, established by the Board af Education in Pollcy 6510, that are used by the high

school to make section enraliment decisions.

Series 6500: Instrmctional Arrangements
Policy R - 6510




DATA ANALYSIS

Table 82

Maan Class Sizes

Table #3

Teather Average Class Load

E

Distribution of Class Sizes
le 8

Number of Small Classes (under 10}

1L

Numbher of Large Llasses |25 or more)
Table #7

Guidance Counselor Student Load



Table #2 -- Mean Class Sizes$

{Includes data for special education and academic support programs)

# Sections|# Enrolled| <10 | 10-14 [15-19| 20-24( >24 | 15-16F | 16-17F | 17-18F | 18-19F | 19-20F | 20-21F | 21-22F F-F
English 80 1442 5 B 34 33 4] 18 17 18 18 18 17 18 1
Foreign Language 89 1263 O 13 29 27 0 17 17 17 18 18 18 18 0
Mathematics 84 1467 7 7 38 31 0 19 19 20 20 20 19 18 -1
Science 73 1427 2 7 21 40 3 18 19 20 20 21 16 20 4
Sccial Studies B85 1509 8 10 30 35 1 19 19 19 19 19 17 18 1
Average 18 18 19 19 19 17 1
Art 27 473 G 4 13 10 0 17 17 17 17 16 18 18 0
Music G 2350 1 2 Q 0 o) 27 30 32 37 30 24 28 4
Tech Ed 1 148 2 3 5 1 0 16 15 15 15 14 16 14 -2
Comp/Business 13 204] 0O 0 1 12 0 21 22 22 21 22 21 23 2
Physical Education 58 1394 O 2 7 18 31 23 23 23 24 24 23 24 1
Special Education®* 58 440| 44 13 0 1 0 & 6 2] B 7 7 3 1
Academic Suppart* 2 22] 1 0 1 0 0 12 7 8 11 8 4 11 7
“*Includes special ed/adaptive / and IDEA * Includes Reading/ESL
| . | | | L. il
[Table #3 - Teacher Average Class Load _ )i , |
(Does not include special education or academic support programs} i H |
15-16F|16-17F|17-18A18-19F{19-20F| 20-21F | 21-22F F-F | | !
English B8 86 88 ao 89 B4 90 6 - I | i
Foreign Language 86 85 88 o 88 91 92 j | I
Mathematics 94 g3 99 98 98 93 87 -B ! i
Science 74 76 81 81 82 BO 78 -2 I L i
Social Studies 94 94 97 97 93 B5 89 4 | | i
Average 87.2 | 86.8 | 906 91.3 | 90.0 | 865 | 87.2 | [ [
Comp/Bus/Tech 8o | o2 | o3 | 93 | 87 | 89 | 92 3 I I
Art/Music 103 104 102 | 105 98 98 100 2 | ,




{Does not include special education or academic support)

Table #4 - Distribution of Class Sizes

15-16F 16-17F 17-18F 18-159F 19-20F 20-21H 21-22F
# % # % # % # % # % # % # %
<16 | 98 20 115 23 103 22 95 20 100 | 21 {114 | 22 | 103 | 20
16- 20y 205 42 160 32 145 30 150 a1 170 | 35 {291 | 56 | 223 | a4
>20 | 185 38 220 44 232 48 237 49 215 | 44 | 111 | 22 | 183 | 36

Table #5 - Number of Small Classes {under 10

{Does not include special education or academic support)

_ 15-16F | 16-17€ | 17-18F | 18-19F | 19-20F | 20-21F |21-22¢
tnglish 5 L] 6 6 3 4 5
Foreign Language 2 4 5 3 1 P4 0
Mathematics| 3 7 4 4 3 3 7
Science 2 3 1 1 1 0 2
Social Studies 3 4 3 6 5 4 8
Art/Music | 3 4 2 2 4 2 1
Bus/Com/Tech 1] 2 2 0 1 1 2

[Total | 18 | 30 26 22 18 16 | 25




Table #6 - Number of Large Classes {25 or anm-

1

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
By Size Fall SPR Fall SPR | Fall | sPR | Fall | SPR | Fall SPR | Fall | SPR | Fall SPR
25 students 2 2 0 2 2 3 2 4 5 2 1 1 4
26 students #] Q 1 2 1 Q 0 0 0 0 Q 0 0
27 students D 0 0 o 0 Q 0 0 0 0 ¢ Q 0
28 students 0 0 0 8] ] Q 0 0 0 0 0] Q 0
Totals 2 2 1 4 3 3 2 4 5 2 1 1 4
| i | | |
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
By Dept, Fall | sPR | Fall | sPR | Fall | sPR | Fall | SPR | Fall | SPR | Fall | SPR | Fall | SPR
English 0 0] 0 4] a 1 4] 0 0 0 0 0 0
Foreign Lan 0 0] 0 0 1 0 1 1 Q 0 0 9] D
Math 2 pa 1 2 1 1 1 3 1 0 1 1 0
Science 0 0 4] 1 1 1 0 0 4 2 9] 0 3
Social Std 0 0 0 1 0 0 0 0 ] 0 o 8] 1
Totals 2 2 1 4 3 3 2 4 5 2 1 1 4
.qmc_m #7 --%..:Em:nm Counselar Student Load ) i . + T ” ;ﬂw }
i | | | |
DH5 b:m_ﬁw 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Fall Spring Fall Spring | Fall | Spring | Fall [ Spring| Fall | Spring [ Fall | Spring] Falt SPR
1 37 39 a5 36 30 3z 0 0 0 0 8] 0 0
2 184 196 178 175 178 179 177 176 170 172 183
3 193 193 185 192 181 180 176 175 178 179 176 176 177
4 200 197 183 186 180 176 179 180 176 174 176 173 176
5 186 188 189 189 170 170 176 174 175 170 171 169 177
o] 193 193 187 186 174 173 178 178 176 176 173 172 175
7 184 182 168 169 179 178 176 176 173 171 177
8 182 181 185 185 170 170 178 177 175 175 169 169 179
9 127 125 177 175 174 174 172 173 176
Total 1362 1356 1354 1352 | 1378 | 1370 | 1420 | 1414 | 1407 | 1400 | 13BO | 1375 | 1420
Average 191 188 189 188 172 171 178 177 176 175 173 172 178




Social Emotional Learning

Update to the Board of Education
Oct. 26, 2021

Presenters
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Social Emotional Learning 2021 - 2022

Social and Emotional Learning is the process through
which all young people and adults acquire and apply
the knowledge, skills, and attitudes to develop
healthy identities, manage emotions and achieve
personal and collective goals, feel and show empathy
for others, establish and maintain supportive
relationships, and make responsible and caring
decisions (CASEL, 2021).



Social Emotional Learning 2021 - 22

MISSION

Inspiring a love of
learning in all students
so they develop as
critical thinkers and
innovative creators
who contribute to the
world with integrity
and purpose beyond
themselves.

VISION

Preparing all students
today to thrive in a
changing world tomorrow

llllll
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DHS
Vision of the Graduate
Communication

Creativity
Curiosity
Empathy
Independence

Integrity



2021 Observations THE LAST NORMAL SCHOOL YEAR

N 12th Grade
e Disruptions to routines at school g ~ 11thGrade
and home ™ 10th Grade
e Separation from adults and small ! 9th Grade
peer groups : : Kj -
e Stamina and exhaustion with O o
sustained work ™N | NO
e Learning to collaborate 5‘3 | Grade2 | ©
e Navigating social settings 4th Grade Gadel OO
e Navigating the physical | 3rd Grade R
environment N
e Anxiety... the unknown —
e Grief and loss O




Staffing and Human Resources Update

Successful implementation of School Psychology model at
the Elementary Schools

Addition of SESS Assistant Principal position at Elementary
Schools

Additional School Psychologist at DHS

Continued consultation with Cognitive Behavioral
Consultants (CBC)

Collaborative and Proactive Solutions (CPS) Proficiency
training with Lives in the Balance



Staffing / Models by Level

PreK and Elementary  Middlesex Middle School

ELP School
Psychologist

2 School
Psychologists
at each
elementary
school

6 School Counselors
3 School Psychologists
1 School Social Worker

1 School Resource
Officer

DHS and Fitch Academy

8 School Counselors and
Director of Guidance

4 School Psychologists at
DHS and 1 School
Psychologist at Fitch
Part-time Connections
Counselor (focus: substance
use)

1 School Social Worker

1 School Resource Officer



Elementary Psychologists Impact on Students

School Psychologists spend
the majority of their time
working directly with
students, whether through
direct hours (60%) or
evaluations (10%). This
includes counseling
designated through an IEP
or 504, check- ins with
students, DBT skills groups,
counseling groups, crisis
intervention, and whole
class SEL lessons.

Parent Constitution/Training  10%

Teacher Constitution/Training  10%

Evaluations 10%

Meetings  10%

Direct Time with Students

60°




Elementary Teacher Survey: What is the perception
of increased support or availability of a School
Psychologist?

Over 82% of Elementary Undecied 30%
teachers have seen Miinal15%
increased/significantly L
increased support

available from school

psychologists.

Significantly increased  52.2%

Increased 23,95




Teacher Reported Areas of Impact

Elementary teachers | Area of Impact

ranked the 3 greatest 5
areas of impact.

Teachers have found
significant impact in

proactive supports for
students and access to a

School Psychologist for
crisis intervention.




School Counselor Supports

e Individual counseling - personal, academic, and e Ongoing DBT training, implementation of DBT
social skills in Guidance Seminar (DHS) and through
DBT groups (MMS)

e Response to student/family crisis
e (Guidance Seminar each quarter grades 9-12 to
e [requent communication with families to support Social Emotional Learning
address student and family needs
e Weekly SEL lessons for grades 6-8 delivered in

e Daily collaboration with teachers, related service FLEX (MMS) in partnership with academic
providers, and administrators, to address teachers
student needs

e (ase Managers for 504 plans and participation
in PPTs to support the individual student’s needs

e Individual course selection meetings (DHS)) and
transition programming (MMS) to create a
balanced school experience



Professional Learning

RULER

e Summer 2021
Training for
Implementation
Teams at each
building

e 2021-2022S5Y
Faculty and staff
training at each
school led by
Implementation
Team

DBT

Continued
consultation with
CBC for School
Psychologists/Social
Workers/School
Counselors

Sept 2021 - Training
completed for all
new mental health
staff and
administrators

CPS

12 staff members
attended 2 day
(virtual) advanced
training

8 staff members
participating in
Proficiency training
Fall 2021

PD choice sessions
provided Jan 2021
and Feb 2021



&= RULER

Pleasantness

ecognizing emotions in self and others

nderstanding the causes and consequences of emotions
abeling emotions accurately

xpressing emotions appropriately

egulating emotions effectively




Pk-5

Responsive
Classroom

1

Learning how to build a

classroom community
with peers so that all
students feel safe,
respected, and a sense of
belonging.

Working with school
adults to identify areas of
difficulty and
collaboratively solve
problems as they arise in
class and other school
settings.

Connecting each student
with an adult for their
journey through middle
school to foster a sense of
belonging, while focusing
on developmentally
appropriate SEL topics.

Putllting it all logether...

Guidance
Seminar &
Advisory

Connecting each student
with an adult for their
high school experience to
foster a sense of
belonging, while focusing
on developmentally
appropriate SEL topics.

Learning strategies in
mindfulness, distress
tolerance, emotional
regulation, and
interpersonal skills to be
able to use in the moment
when difficult situations
happen.

Learning how to
recognize, understand,
label, express, and
regulate emotions so that
all students and adults in
school can work to be
their “best self™.




Family Partnerships
e Parent presentations (“coffees”) on Social and Emotional Wellness
e (BC Parent Workshops regarding DBT
e PTO guest speakers at various school levels
e Parent and faculty book clubs: Raising Human Beings by, Dr. Ross Greene
e Parent and faculty book clubs: Permission to Feel by, Dr. Marc Brackett
e [Extracurricular Participation meetings at DHS

e (DSP-sponsored programs for parent-school connections



District and Building-Level Committee Work

- - .
- - ~ -8
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BULDNEBASED (T SafeSchool
DEI COMMITTEE xounin o paounn  Ulimate Committee

TR X
ENOTIONAL LEARNING Y
Disgtrict SEL RlllI.El : ;
Implementation
Teams

Steering
Commitiee.
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Questions?



Darien Public Schools

To: Members of the Board of Education

From:  Dr. Alan Addley, Superintendent of Schools
Date: October 22, 2021

RE: Strategic Plan 2021-2026

This memorandum describes the strategies and actions for each of the seven
goals contained in the Strategic Plan and provides a progress report on the
actions scheduled for year 1.

WiLLMESS

COULABDRATION

RESPECT &
CIVILITY

Mission . ) )
Inspiring a love of learning in all students so they develop as critical CORE

thinkers and innovative creators who contribute to the world with integrity
and purpose beyond themselves.

Vision
Preparing all students today to thrive in a changing world tomorrow. —

EXCELLENCE

Goal #1 - Enhancing Teaching and Learning

(Strategy 1A): Develop a shared vision of teaching and learning.

(Action): Form a collaborative action team to identify and define District principles of teaching and learning. (Year 1)
(Action): Design instruction to address students’ individual learning needs. (Years 1- 5)

(Strategy 1B): Revise and/or create curricula that are designed to responsively represent diverse perspectives as well as
meet individual learning needs.

(Action): Diversify instruction by developing a template for units of study that incorporates instructional materials
representing a range of diverse social, cultural, and racial perspectives. (Years 1- 3)

(Action): Design units of study with differentiated instructional plans that attend to the needs of all learners. (Years 1- 5)

(Strategy 1C): Align job-embedded professional learning opportunities to support growth and development in
identified areas.
(Action): Provide job-embedded professional development aligned to teacher, school and District goals. (Years 1-5)

Goal #2 - Fostering a Culture that Promotes Wellness, Diversity, and Inclusion

(Strategy 2A): Create a caring school climate that promotes wellness.

(Action): Identify and incorporate a systematic approach to address social and emotional learning with
connections to tiered intervention. (Years 1-3)

(Strategy 2B): Engage stakeholders in the practice of embracing diversity, equity, and inclusion.
(Action): Establish a Diversity and Equity Team to address systemic inequities and make recommendations to inform
District policies and practices. (Years 1-2)

] VALUES (==



Goal #3 - Developing a Balanced Definition of Student Success Through the Portrait of the Graduate
(Strategy 3A): Ensure District values are operationalized across all schools.
(Action): Complete the Portrait of the Graduate Project. (Year 1)

(Strategy 3B): Develop systems to measure, inform, and enhance implementation of the Portrait of the Graduate.
(Action): Study and revise the post-grad survey system currently in place. (Year 1)

Goal #4 - Expanding the Professional Capacity of Staff

(Strategy 4A): Explore ways to improve the District’s professional learning culture and practices.

(Action): Improve conditions in order to support teacher retention in Darien Public Schools, with attention to
environmental factors and educator wellness. (Years 1-5)

(Strategy 4B): Ensure a professional learning system that promotes continuous growth and support.

(Action): Create conditions for staff to pursue professional learning internally and externally that are aligned to District
and individual goals. (Years 1-5)

(Action): Offer differentiated professional learning that allows teachers to balance individual professional learning needs
and District initiatives. (Years 1-5)

(Action): Expand opportunities to calibrate evaluation and feedback practices among administrative staff in order to
provide consistent feedback to teachers. (Instructional Rounds.) (Years 1-5)

(Strategy 4C): Attract and retain diverse educators.

(Action): Participate in state and regional educational service center (RESC) workshops and programs in order to develop
strategies that will support District workforce diversification. (Years 1-2)

(Action): Enhance development of culture that supports teacher retention, workforce diversity, and cultural awareness.
(Years 1-5)

(Strategy 4D): Evaluate and adapt the current onboarding system to identify additional supports for teachers, including
informal mentors.
(Action): Provide opportunities for new staff to provide feedback at regular intervals. (Year 1)

Goal #5 - Developing and Enhancing Systems to Promote Effective Communication

(Strategy 5A): Establish effective and open lines of communication among all stakeholders.

(Action): Invite stakeholder feedback regarding preferred forms of communication. (Year 1)

(Action): Audit current communication systems (websites, social media, School Messenger, student information systems,
data management systems, newsletters. (Years 1-2)

(Action): Develop a media package that includes logos, templates, and standards for District communications. (Years 1-2)

(Strategy 5B): Align District’s guiding documents and communications with its mission, vision and core values to foster
coherence.
(Action): Identify core documents of District, and plans for design and distribution. (Years 1-2)

Goal #6 - Improving School Facilities for Student Safety & Access to Learning

(Strategy 6A): Ensure that the configuration and condition of the District’s physical facilities provide secure and
supportive environments for teaching and learning student activities.

(Action): Complete architectural study to remove the portables and evaluate the school libraries. (Year 1)

(Action): Support the Ox Ridge Construction Project to ensure adherence to the educational specifications and a smooth
transition to the new facility. (Years 1-3)



(Action): Identify the long-term capital needs to support teaching and learning. (Years 1-5)
(Action): Identify improvements for best practices in emergency and safety planning, along with necessary resources.
(Years 1-5)

Goal #7 - Improving Technology to Support Teaching & Learning
(Strategy 7A): Ensure strategic utilization of technology to enrich, support, and inspire teaching and learning.
(Action): Develop a coherent technology plan that aligns with the District’s mission, vision, and core values. (Year 1)

(Strategy 7B): Establish and manage a secure, reliable, and dynamic technology system for effective and efficient District

operations.

(Action): Establish infrastructure - including network connections, wireless access, necessary hardware and software, and
user support - that provides interoperability, mobility, filtering, monitoring, security, and scalability to allow for increased
usage by all stakeholders. (Years 1-5)



Strategy 1A: Develop a shared vision of teaching and learning.

Actions Update

Establishing a collaborative action team to identify principles of high-quality instruction (HQI) as a subgroup of the
District’s Professional Development and Evaluation Committee (PDEC) during their upcoming November 9 meeting.
Developed scope and sequence, assessment calendars and curriculum guides to prioritize grade level standards as we
returned to full, in-person learning for all students across grade levels and content areas.

Reestablishing procedures for collaborative learning experiences for partner work and small group instruction.
Modeling high-quality instruction with staff developers to support math and literacy instruction at the elementary
level.

Prioritizing a teaching and learning focus during leadership meetings.

Creating a shared vision of practices for Professional Learning Communities that focuses on priority outcomes and
evidence of student learning.

Modeling instructional strategies with teachers within department PD sessions and meetings.

Strategy 1B: Revise and/or create curricula that are designed to responsively represent diverse perspectives as well as
meet individual learning needs.

Actions Update

Providing professional development and expert consultancy to support students with learning differences and ELL.
Exploring curriculum platforms that will provide a centralized place for all curriculum and supporting documents.
Standardizing UbD practices and framework to create units of study with instructional plans that provide space for
planned differentiation in relation to learning goals.

Creating small group differentiated lessons with TC staft developers and Math in Focus consultant.

Refining practices to provide student centered instruction to support diverse learners.

Working with a TC staff developer to broaden the range of assessment choices for students to demonstrate mastery of
targeted skills.

Strategy 1C: Align job-embedded professional learning opportunities to support growth and development in identified
areas.

Actions Update

Focus on establishing best-practices for collaborative teams (PLCs).

Planned opportunities for staff learning in the area of diversity, equity, and inclusion.

Opportunities for choice between individual and collaborative team learning.

Balancing building-based and District professional learning.

Literacy and Math Specialists model lessons and support new teachers or teachers new to a grade level.
Additional .5 Literacy Specialists allows for increased coaching and support for all teachers across elementary
buildings.




Goal #2- Fostering a Culture that Promotes Wellness, Diversity, and Inclusion

Strategy 2A: Create a caring school climate that promotes wellness.

Actions Update

Implementation of RULER across the District

Utilization of school psychologists to support all learners

Building classroom community through Responsive Classroom (Pk-5)

Identifying areas of challenge and solving problems collaboratively as they arise (Pk-5)

Building relationships and integrating SEL through FLEX, Guidance Seminar, and Advisory.

Developing students’ skills and strategies with mindfulness, stress tolerance and emotional regulation through
DBT (Pk-12).

Strategy 2B: Engage stakeholders in the practice of embracing diversity, equity, and inclusion.

Actions Update

Partnering with PTO DEI committees

Enrichment activities focusing on multicultural representation

Preparing to launch DEI Team in November and provide additional professional learning for staff, student
leadership and community partnerships.

Department activities focused on the relationship between instruction and inclusion, and on the relationship
between placement practices and equity.




Goal #3 - Developing a Balanced Definition of Student Success Through the

Portrait of the Graduate

Strategy 3A: Ensure District values are operationalized across all schools.

Actions Update

o Completed Portrait of the Graduate

Presented strategic plan, mission, vision, and core values to faculty during opening convocation.

e Shared overview of strategic planning process, mission, vision, and core values during professional development
and faculty meetings.

e Continued anchoring of professional learning and meetings with explicit connections made to district mission,
vision, and core values

e Initiated process for school and department improvement plans to support the District’s strategic plan.

o Implemented communications with students and families about Portrait of the Graduate competencies.

e Began planning for a coalition of students, parents, faculty, and administration to translate the Vision of the
Graduate into the daily routines of school.

e [nitiated planning for visual representation of the Vision of the Graduate, created by students to capture the
competencies, beliefs and values of the Vision of the Graduate, to communicate and embed the Vision of the
Graduate in school culture, climate, and curriculum.

Strategy 3B: Develop systems to measure, inform, and enhance implementation of the Portrait of the Graduate.

Actions Update
° Began identifying ways in which curriculum, instruction, and assessments focus on and develop Portrait
of the Graduate competencies.
° Began identifying ways in which school culture and climate support the values of the Vision of the
Graduate.
° Formed NEASC Self-Reflection Committee at Darien High School, which will gather evidence to

determine alignment with the NEASC Standards; the development and implementation of a Vision of the
Graduate is integrated across NEASC Standards.

° Implement PLC protocols that encourage review of lesson design and student work to enhance instruction
towards Portrait of the Graduate.
° Support NEASC self-reflection process through PLC work that reflects and provides evidence of the

competencies and outcomes of the Vision of the Graduate.
° Initiated conversations regarding the post graduation survey.




Goal #4 - Expanding the Professional Capacity of Staff

Strategy 4A: Explore ways to improve the District’s professional learning culture and practices.

Actions Update

Provided teacher choice in professional learning (embedded and District PD days)
Created collaborative tools (goog

Reinstated in-person professional meetings.

Reinstated onsight professional learning with staff developers.

Strategy 4B: Ensure a professional learning system that promotes continuous growth and support.

Actions Update

e Balanced use of internal and outside presenters.
e Provide opportunities for feedback after professional learning sessions.
e Utilization of PDEC to inform professional learning processes and practices.

Strategy 4C: Attract and retain diverse educators.

Actions Update

e Continued support and training for Teachers in Residence, mentors and building principals.
e Continued participation in diversity workshops through the RESC'’s.
e In process of developing state-required minority teacher recruitment plan.

Strategy 4D: Evaluate and adapt the current onboarding system to identify additional supports for teachers, including
informal mentors.

Actions Update

e Initiated discussions with DEA regarding:
o Informal Mentors
o Restructuring New Teacher Orientation
o Check-ins with new teachers throughout their first year (DEA and HR)




Goal #5 - Developing and Enhancing Systems to Promote Effective

Communication

Strategy 5A: Establish effective and open lines of communication among all stakeholders.

Actions Update

e Provision for community participation in Board meetings in remote settings.

e Continue to provide weekly community communications from Central Services and schools throughout the
pandemic.

o  Weekly meetings with our local health professionals (Medical Advisor, Health Director & Compliance Liaison
Officer).

e Revised website for ADA compliance

e Strengthening communication between District and building-level leaders and teachers through collaborative
meeting structures, shared notes from meetings, use of Google Classroom, professional learning, and celebrations
of best practices.

Strategy 5B: Align District’s guiding documents and communications with its mission, vision and core values to
foster coherence.

Actions Update

Established school and department improvement plans to support the District’s strategic plan.

Published electronic version of strategic plan.

Created space for strategic plan on District’s website.

Began incorporating tenets of strategic plan in guiding documents (school improvement plans, teach plan, website.




Goal #6 - Improving School Facilities for Student Safety & Access to Learning

Strategy 6A: Ensure that the configuration and condition of the District’s physical facilities provide secure
and supportive environments for teaching and learning student activities.

Actions Update

e Northeast Collaborative has completed its architectural evaluation to remove the portables at Hindley, Holmes and
Ox Ridge. The Board of Education has approved the Ed Specs for each project and the Board of Selectman has
approved the formation of a building committee to move forward with the project.

e Ox Ridge construction continues with the first phase of opening this summer.

e The FY2023 capital budget will provide long-term capital needs outside of the work being recommended in the
Hindley, Holmes and Royle projects to remove the portables which factored in long-range capital needs outside of
the removal of the portables.

e Implementation of Alertus, the schools new emergency mass notification and lock down system is underway.




Goal #7 - Improving Technology to Support Teaching & Learning

Strategy 7A: Ensure strategic utilization of technology to enrich, support, and inspire teaching and
learning.

Actions Update

e Developed a comprehensive and future facing District Future Ready Technology Plan which was presented to the
Board of Education and faculty. The District plan aligns with the mission, vision, and core values.

e Established a collaborative District Technology Council composed of faculty and administration representatives
with four subcommittees focused on: Teaching & Learning (software/hardware), Policies, Equity & Procedures,
Communication and Professional Learning to ensure implementation of Future Ready goals..

e Transitioned to Chrome tablets for Kindergarten through 2nd grade as a more appropriate tool for young learners
to use with the Seesaw platform.

e Provided continuous support to faculty through ongoing professional learning in key core applications.

Strategy 7B: Establish and manage a secure, reliable, and dynamic technology system for effective and efficient
District operations.

Actions Update

e Increased the number of devices available to the students. Grades K-12 are now 1:1 with one device for every
student in our district.

o All outdated elementary chromebooks were replaced with new ones that will provide an age appropriate learning
platform for the next 5 years.

e The wireless network was upgraded to provide faster and more secure wireless access for both school-owned and
personal devices throughout all buildings in the district.

o Network switches were upgraded to provide faster and more robust access for all wired and wireless devices at the
elementary and middle school levels.

e Internet access and security were moved to the cloud, providing faster, safer, and more reliable access to the
internet.
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FOREWARD

Dear Members of the School Community,

The District is excited to introduce the Strategic Plan for the Darien Public
Schools. This robust and visionary Strategic Plan is a culmination of a year's work
overseen by Darien’s Strategic Planning Committee. It reflects the feedback from
the Superintendent's Entry Plan and the input and shared consensus of
stakeholders including the Board of Education, community members, parents,
staff and students.

The Strategic Plan honors the rich traditions and practices of the school district,
builds on the district’'s successes and provides the District with a blueprint for
decision making and the next level of work over the next five years. It provides
clarity of focus and organizational coherence in the District's improvement
efforts.

The major components of the plan include a common mission, vision, values and
goals. The mission statement succinctly explains the daily work of the school
district. The vision statement represents what the District aspires to embody. The
core values are the fundamental beliefs and collective commitments that staff
make to shape culture and the path to achieving the mission and vision. The
seven goals represent the strategic work over the next five years.

The Strategic Plan is a living document with measurable outcomes whose
contents will be reviewed regularly by the Board of Education and updated, as
needed, over time.

The Strategic Plan was developed and finalized during the period of the COVID-
19 pandemic in which the access, use of technology and online teaching and
learning were essential to providing our students with the continuity of a high-
quality educational experience. The plan builds upon and incorporates our
learning from these past eighteen months.

Executing on a strategic plan is difficult and requires Board of Education
oversight, empowerment of staff, shared leadership among all stakeholders,
community partnership and support for our wonderful students and talented
teachers. To be successful, the plan must ultimately reside in our minds and
hearts.

We invite everyone to join us in this exciting work and transformational journey
together over the next five years!

Sincerely,
(g Oty /)
paet
Dr. Alan Addley, Mr. David P. Dineen,

Superintendent of Schools Chair, Board of Education




"AS OUR STRATEGIC PLANNING JOURNEY COMMENCES, WE COME
TOGETHER AS A COMMUNITY TO ENSURE THE FUTURE IS BRIGHT FOR
ALL OF OUR STUDENTS WHO WE MEET ALONG THE WAY."

-DR. ADDLEY
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M I S S I 0 N The Mission Statement

Inspiring a love learning and Suomwoﬂy explams Why

developing critical thinkers, the orgavization exists
problem solvers, and 9 '

innovative thinkers who are
compassionate and
contributing citizens.

VISION

Preparing all students
today to thrive in
changing world tomorrow.

The Vision Statement

represents what the

orgavization aspires
to embody.




WELLNESS Creating balanced learning environments that are

physically, socially, emotionally and intellectually
safe and healthy.

|
INTEGRITY Acting honestly and ethically with shared

accountability.

|
EQUITY Advocating for and advancing opportunities and

outcomes for all.

|
INNOVATION Leading with creativity and ingenuity through

disciplined problem solving.

The Core Values are the gundamental
beliegs and collective commitments that
adults make to shape culfure and the

path to achieving the Mission and Vision




EXCELLENCE Delivering the highest quality education for each

student to reach their individual potential.

|
COLLABORATION Working openly, productively, and

interdependently toward common goals.

|
DIVERSITY & INLCUSION Creating a community that welcomes and

embraces the full range of human differences.

|
RESPECT & CIVILITY Acting with consideration for the feelings,

thoughts, experiences, and rights of others.




"THE STRATEGIC PLANNING PROCESS RESULTED IN A GUIDING DOCUMENT THAT
REFLECTS WHAT 1§ MOST IMPORTANT TO THE VARIOUS STAKEHOLDERS
REPRESENTING THE DARIEN PUBLIC SCHOOLS. FROM MISSION, VISION AND CORE
VALUES; TO GOALS, STRATEGIES AND ACTIONS, WE HAVE A PLAN. NOW IT IS UPON
ALL OF US TO WORK TOGETHER TO BRING THE PLAN TO LIFE SO WE CAN PREPARE
OUR STUDENTS FOR THIS RAPIDLY CHANGING WORLD." - CHRISTOPHER TRANBERG




STRATEGIC GOALS

GCOALT:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

Enhancing Teaching
and Learning

Fostering a Culture that
Promotes Wellness,
Diversity and Inclusion

Developing a Balanced
Definition of Student
Success through the
Portrait of the Graduate

Expanding the Professional
Capacity of Staff

Developing and Enhancing
Systems to Promote
Efficiency, Coherence and
Communication

Improving School Facilities
for Student Safety and
Access to Learning

Improving Technology to

Support Teaching and
Learning

11



ENHANCING
TEACHING AND
LEARNING

GOAL1

STRATEGY 1A

ACTION
Form a collaborative action team to identify and define District
principles of teaching and learning.

MEASURE TIMELINE
Staff Survey Data Year1

District Documents

ACTION

Work with the administrative team and PDEC to finalize principles
of teaching and learning and embed principles of teaching and
learning within the DPS Teacher Growth & Development Team.

MEASURE TIMELINE

Revised teacher growth Year 2
and development plan

ACTION
Designing instruction to address students' individual learning
needs.

MEASURE TIMELINE
Implementation and Years1-5
representation of

teaching and learning

principles in instruction

Programmatic updates
reflecting District
mission, vision and core
values

12



STRATEGY 1B ACTION

Diversify instruction by developing a template for units of study
that incorporates instructional materials representing a range of
diverse social, cultural and racial perspectives.

MEASURE

Revised unit template TIMELINE

Year1
Identified student
learning
indicators/measures

ACTION
Design units of study with differentiated instructional plans that
attend to the needs of all learners.

MEASURE TIMELINE
Written curriculum and Years1-5
supporting instructional

materials that emphasize

diverse perspectives,

differentiation, and

multiple pathways to

success

ACTION
Develop a formalized curriculum review/audit process to prioritize
and standardize unit development.

MEASURE TIMELINE

Curriculum audit Year 2
checklist and identified
curriculum team

13



STRATEGY 1C ACTION
Provide job-embedded professional development (JEPD) aligned

to teacher, school and District goals.

MEASURE TIMELINE
PD Session Catalogue Years1-5

PD Feedback
Time for collaboration

Structures for
collaboration and
analysis of student work

Committee meeting
agendas/meetings

ACTION
Develop a formalized process for Instructional Rounds that
involves teachers as well as administrators

MEASURE TIMELINE
Establish instructional Year 3
rounds process

14
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FOSTERING A
CULTURE THAT
PROMOTES
WELLNESS,
DIVERSITY AND
INCLUSION

GOAL 2

STRATEGY 2A

ACTION
Identify and incorporate a systemic approach to address social and
emotional learning with connections to tiered intervention.

MEASURE TIMELINE
Annual focus group Years1-3
designed to gather

qualitative information

regarding stakeholders'

experience of the District

ACTION
Develop wellness training program/model for staff and implement
District-wide.

MEASURE TIMELINE
Evidence of District and Year 4
school leaders using

collected data and

information to leverage

assets and enhance

identified development

areas

ACTION

Establish an explanatory committee to examine the District's
practices of grading, grade reporting, course placement, and
leveling, as well as the perceived impact these practices have on
student wellness.

MEASURE TIMELINE
Comprehensive document Year 4

of wellness, internal and

external (EAP, Insurance)

offerings

Committee findings,

recommendations and
implementation

16



L e
STRATEGY 2B ACTION

Establish a Diversity and Equity Team to address systemic

E,/,gage g’mkeholders i  inequities and make recommendations to inform District policies
and practices.

the practice of MEASURE IMELINE
embra(,[mg diversn‘y, Establish a committee Years1-2
with recommended and
equi]‘y, and inclusion. implemented practices to

address diversity, equity
and inclusion

“What resonated most with me about the process was the way i which
teedback was solicited rom all stakeholder groups at multiple times and i
multiple ways throughout the process and utilized by the committee so that
the Strategic Yaw reglects the unique vieeds of the Darien Gommunity.”

~Julie Droller, Director of Hementary Education

11



DEVELOPING A
BALANCED
DEFINITION OF
STUDENT SUCCESS
THROUGH THE
PORTRAIT OF THE
GRADUATE

GOAL 3

STRATEGY 3A

ACTION

Complete the Portrait of the Graduate project.
MEASURE TIMELINE
Completed document, Year1

established plan, and
implemented practices

ACTION
Align school-based practices with the values of the Portrait of the
Graduate.

MEASURE TIMELINE
Visible representation of Years2 -5
PoG values

ACTION

Represent values of the Portrait of the Graduate within District policies
and practices, including discipline procedures, handbooks, conflict
resolution practices, and instruction.

MEASURE TIMELINE
Evidence of values being Years2 -5
translated into daily routines

and relationships within

schools in artifacts such as

handbooks and discipline

procedures

ACTION

Create a schedule/system for surveying students and conducting focus
groups in order to determine if the Portrait of the Graduate values are
effectively embedded within schools.

MEASURE TIMELINE

Survey data and feedback Years2 -5
from focus group

18



STRATEGY 3B

ACTION

Study and revise the post-grad survey system currently in place.
MEASURE TIMELINE

Documentation of new Year 1

system

ACTION

Determine how the District will use, store, and analyze data, in
order to inform the work of the Portrait of the Graduate.

MEASURE TIMELINE
Collection of data on Year 2
students’ levels of post-

grad preparedness and

satisfaction

ACTION
Provide opportunities for PreK-12 student reflection and feedback
to inform the Portrait of the Graduate implementation process.

MEASURE

Survey Data TIMELINE
Years2 -5

Embedded curricular

assessments intentionally

aligned to POG

19



]
STRATEGY 3C ACTION

Adapt curriculum development and revision process to include

Audif and adjug]‘ the values of the Vision of the Graduate.
Distriot curriculum, ~ MEASURE TIMELINE
Audit results Years3-5

school programmig,
Implemented curriculum

and studeut lige to

QUSUre [oous ov service,  ACTION

Leverage the values associated with the Vision of the Graduate to
enhance student service and citizenship.

citizeviship avd post-

Seoomdary MEASURE TIMELINE
o Data related to student Years2 -5
OPPOHUWTIQS' behavior, student activity

offerings and capstone
projects

20






EXPANDING
THE
PROFESSIONAL
CAPACITY OF
STAFF

GOAL 4

STRATEGY 4A ACTION
Improve conditions in order to support teacher retention in Darien

Public Schools, with attention to environmental factors and
educator wellness.

MEASURE TIMELINE
Retention rates Years1-5

Survey Data
Exit interview data

Attendance data

ACTION

Expand opportunities for teacher leadership across the District.
MEASURE TIMELINE

Annual District climate Years2 -5

survey results

22



STRATEGY 4B ACTION

Create conditions for staff to pursue professional learning internally
and externally that are aligned to District and individual goals.

MEASURE TIMELINE
Professional learning Years1-5
feedback
ACTION

Establish practices that integrate opportunities for professional
learning and development within the District's teacher growth and
evaluation plan.

MEASURE TIMELINE

Teacher evaluation data Years3-5

Annual survey data

PDEC analysis and review of
teacher feedback

and recommendations for
planning

ACTION
Offer differential professional learning that allows teachers to
balance personal professional learning needs and District

initiatives.
MEASURE TIMELINE
Documentation of Years1-5

professional
learning opportunities and
staff feedback

ACTION

Expand opportunities to calibrate evaluation and feedback
practices among administrative staff in order to provide consistent
feedback to teachers.

MEASURE TIMELINE
Calibrated evaluation and Years1-5
feedback data

Implementation of
formalized

Instructional Rounds
procedures and integration
of learning into instructional
practices



STRATEGY 4C ACTION

Participate in state and regional educational service center (RESC)
workshops and programs in order to develop strategies that will
support District workforce diversification.

MEASURE TIMELINE

Workforce diversity Years1-2
data and trends

ACTION
Develop a minority teacher recruitment and retention plan.

MEASURE TIMELINE
Documentation of Years?2 -3
development and

implementation of

new recruitment plan

ACTION
Enhance development of culture that supports teacher, retention,
workforce diversity, and cultural awareness.

MEASURE TIMELINE
Hiring experience Years1-5
data from candidates

Exit interview data

24



|
STRATEGY 4D ACTION
Review and revise the District's onboarding system to

Fvaluate and adapt the  support new hires.

ourrent ovboarding ~ MEASURE TIMELINE
Revised onboarding plan Year 2

system to identity

additional supports for
ACTION
teachers, iVl(/ludiVlg Provide opportunities for new staff to provide feedback at

‘ regular intervals.
ingormal mentors.
MEASURE TIMELINE

Review of documented Year1
system for collecting and

reviewing employee

feedback

"l loved the disoussion on degining sucoess aud the committee’s shared goal of

finding ways to support all learvers to achieve their personal bests.”
-Julie Best, Parent (DSP

25



DEVELOPING AND
ENHANCING
SYSTEMS TO
PROMOTE

EFFICIENCY,
COHERENCE, AND
COMMUNICATION

GOAL 5

STRATEGY 5A

ACTION
Invite stakeholder feedback regarding preferred forms of
communication.

MEASURE TIMELINE
Survey results Year1

Focus group feedback

ACTION

Audit current communication systems (websites, social
media, school messenger, student information systems,
data management systems, newsletters).

MEASURE TIMELINE
Data on the District's Years1-2
communication

strategy to measure its

impact, and its usage rates

(emails, surveys, web

traffic, website) over

time.

ACTION
Develop a media package that includes logos, templates,
and standards for District communications.

MEASURE TIMELINE
Media package including Years1-2
necessary
materials

26






STRATEGY 5B

ACTION
Identify core documents of District and plans for design
and distribution.

Invite feedback from stakeholders on guiding documents
to help guide implementation of the mission, vision and
core values.

MEASURE TIMELINE
Written revisions to Years1-2
policies/procedures that

reflect an

alignment to the mission,
vision, and
core values

ACTION

Analyze PreK - 12 student performance reports (progress
reports, grades and grade reporting) for the purpose of
aligning them to District guiding documents.

MEASURE TIMELINE
Revised and alighed Years3-5
progress reports

and grade reporting

practices

ACTION
Initiate District, School and Department Improvement
Plans.

MEASURE TIMELINE
Development and Year 2
implementation of

continuous improvement

plans

aligned to District

strategic plan

28



|
ACTION
Develop and revise policies in District Guiding Documents

MEASURE TIMELINE
revised and aligned Years2 -5
policies
ACTION

Design rubrics and/or checklist to guide the alignment of
all District initiatives and guiding documents

MEASURE TIMELINE
Designed and Years2 -5
implemented rubrics and

checklists

"The Strategic Nawming Frocess was an eye-opeving opportunity fo
participate w the chauge process {irst-havd. Deing on the brink of
meavinggul system-wide progress is viot ouly exciting, but av outstanding
opportuvity for all who are a part of our D¥S community.”

~Katie Risk, Hemewtary Currioulum Goordivator

29



IMPROVING
SCHOOL
FACILITIES FOR
STUDENT SAFETY
AND ACCESS TO
LEARNING

GOAL 6

STRATEGY 6A ACTION

Complete architectural study to remove the portables and
evaluate school libraries.

MEASURE TIMELINE
Presentation of final Year1
report and

recommendations to the

Board

ACTION

Support the Ox Ridge Construction Project to ensure
adherence to the educational specifications and a smooth
transition to the new facility.

MEASURE TIMELINE
Regular communication Years1-3
with the Board of Education

and community on the

Construction and transition

plans for the Ox Ridge

Elementary School

Successful Completion of
Building

ACTION
Identify the long-term capital needs to support teaching
and learning.

MEASURE TIMELINE
STEM Innovation Center & Years1-5
Program

Annual adjustments to the 5-
year Capital Plan

Completion of 5-year
Building Condition Survey

1:1 Program (surveys, usage
reports)

30



ACTION
Identify improvements for best practices in emergency
and safety planning along with necessary resources.

MEASURE TIMELINE
Implementation of tools Years1-5
for schools indoor air

quality program or similar

Implement a plan to
monitor and maintain
healthy and safe school
buildings

Safety audit

ACTION

Explore energy conservation practices.
MEASURE TIMELINE
work with state and local Years2 -5

authorities to update
emergency plan and
building safety
assessments

boe report on district's
work with town, state,
utility companies, and
vendors to explore energy
conservation measures
and grants

3



IMPROVING
TECHNOLOGY TO
SUPPORT
TEACHING AND
LEARNING

GOAL 7

STRATEGY 7A ACTION

Develop a coherent technology plan that aligns with the
District's mission, vision, and core values.

MEASURE TIMELINE
Evidence of the plan Year1
embedded in the

PreK-12 curriculum

ACTION
Create and implement District protocols for software
adoption, implementation, and evaluation.

MEASURE TIMELINE
Integration of LMS to Year 2
support instructional

technology integration

Student, parent and staff
survey feedback

Usage rates of
technological
resources

Exemplars of student

learning enabled by
technology

32



ACTION

Create conditions and learning opportunities for an
innovative STEM program of study along with authentic
STEM learning experiences.

MEASURE TIMELINE

Course offerings and Years2 -3
enrollment

Facilities enhanced for
STEM learning
opportunities

ACTION
Create a vertically aligned standards-based Library Media
curriculum.

MEASURE TIMELINE
Implemented curriculum Year 4

Tirst, | am so thavkgul | had the opportuvity to participate in the strategic
plavving committee. | ewjoyed working with the variety of stake holders avd
hearing their perspectives while sharing the same common goal of viot just
academic exoellence but also av iclusive environment that  celebrates
digterences. The committee understood the impact our schools have on our
commuviity (and vice versa). and the importavice of the schools role in
developig the whole child.”

-Stacey Tié, Yarent
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STRATEGY 7B ACTION

Establish infrastructure - including network connections,
wireless access, necessary hardware and software, and
user support - that provides interoperability, mobility,
filtering, monitoring, security and scalability to allow for
increased usage by all stakeholders.

MEASURE TIMELINE
Conduct an audit of Years1-5
infrastructure

utilizing external
professional
consultants.

Documentation of
enhanced
technological systems

Usage reports

User surveys

ACTION

Develop standards and benchmarks for a hardware and
software purchasing and replacement cycle that is
equitable across the District.

MEASURE TIMELINE
Documentation of a more Year 2
detailed

replacement cycle

34



ACTION
Develop and maintain a single accessible database
inventory of equipment across the District.

MEASURE TIMELINE

Develop centralized Year 2
equipment inventory

ACTION
Create and implement a professional learning plan for the
information technology staff and its leadership.

TIMELINE
Years2 -3

33
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THE
OF THE GRADUATE

In March of 2020, the Darien Public Schools assembled a coalition of
stakeholders—students, parents, teachers, administrators, community leaders,
and Board of Education members—with the purpose of defining a Vision of the
Graduate, a statement of what it means to our community to prepare students
from prekindergarten through high school graduation for a successful future. Two
aspirations emerged from community input: That all students would have the
confidence and capacity to be self-directed, independent adults who live
purposeful, happy. fulfilling lives, and that they would become citizens who
contribute collaboratively and innovatively to their local and global communities.

In an era of rapid change to education and to the workforce, the Darien Public
Schools recognized the need to identify through this Vision the skills and
dispositions required to raise compassionate, resilient problem-solvers and
leaders: Communication, Creativity, Curiosity, Empathy, Independence, and
Integrity.

The Darien Public Schools is committed to giving all of our students multiple
opportunities to master these competencies and to acquire these dispositions,
throughout their experiences in our schools and their engagement with our
curriculum, from kindergarten through to graduation. As a result, we believe we
will graduate individuals who have a strong academic foundation and are
prepared to use the knowledge and skills they have acquired to cast and fulfill a
purposeful vision for themselves, their community, and the world.

31



We believe our graduates will be forever shaped by the learning
environments we provide within our school district. From these
environments, our graduates will take with them an understanding that the
successful pursuit of meaningful ideas requires:

COMMUNICATION Effective collaboration will depend on your ability

to listen with a discerning ear and express your
ideas with clarity and passion. Communication is a
two-way exchange. Listen before you speak. Hear
what is behind the words. Craft  your
communication with purpose and choose your
words carefully - they hold great power. Know that
your actions also tell your story. Find your own voice
and dare to use it to build your community and
change your world.

CREATIVITY Pursuing new ideas will inspire you and others.

Connect all that you have learned in order to
generate novel thinking, design solutions, and
innovate. Embrace the trial and error process. See
mistakes as opportunities. Problems are solved by
thinking about what can be rather than what has
been. Seek and appreciate the beauty within each
discipline. Believe in your vision and give form to
your ideas.

CURIOSITY Approaching the world with childlike amazement

will lead you to new questions and inspire learning
for life. Pursue knowledge as it provides the
bedrock for thinking. Turn your mind to inquiry
while pursuing your passions. Engage with others’
thinking and question with persistence to deepen
your understanding. Commit to fearless exploration
of the unknown because it will open doors to new
possibilities.
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EMPATHY

INDEPENDENCE

INTEGRITY

Understanding other people’'s experiences will
enable you to form meaningful relationships and
empower you. Open your heart and mind to the
ideas and feelings of others and, as a result, learn
more about yourself. Radiate kindness. Act with
compassion. Embrace diversity and stand up for
others and for inclusion. Honor the humanity of
each person and contribute to a community that
provides all with a sense of belonging.

The life you build for yourself will be founded on
how much you trust and rely on your unique talents
and thinking. Self-reliance frees you to become who
you are meant to be. Persist when you encounter
obstacles and know that you can seek guidance to
help you grow. Set goals and work hard to reach
them. Diligence has its own rewards. Confidently
choose what's best for you, balancing life's
demands.

Those who earn the respect of others conduct
themselves honestly and adhere to principles in the
face of adversity and social pressures. Tell the truth
no matter how difficult. Accepting responsibility
earns trust and reveals strength of character.
Advocate for justice. Lead by example. Know who
you are and let your actions speak for you. Develop
your moral compass and demonstrate the courage
to honor it.
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LEARNER OUTCOMES

The Darien Public Schools Vision of the Graduate Learner Outcomes reflect a
scaffolding between acquiring a skill or competency through utilizing that
attribute to make a positive impact. We recognize and value that this growth
requires students to overcome obstacles, ask questions, collaborate with
others, think critically, reflect on the development of their identities, and
extend fundamental academic skills.

COMMUNICATION CREATIVITY CURIOSITY

| communicate effectively
by actively listening to and
speaking with teachers and
peers.

| engage in reflection and
revision to achieve clarity
of expression.

| formulate questions to
effectively gather and
evaluate information for
accuracy.

| collaborate with peers to
interpret meaning and
present our shared
learning.

| present my ideas clearly
and confidently to
audiences to inform and
persuade.

I reflect on my
communication with others
in order to develop a
deeper understanding of
myself.

I craft pieces of academic
writing and presentations
for varied audiences and
purposes.

| use my speaking and
listening skills to engage in
meaningful dialogue about
real-world topics.

| find opportunities to
formulate ideas across all
disciplines and in diverse
forms.

| take academic risks,
without fear of making

“mistakes” in front of peers.

| identify opportunities and
develop questions that
require innovative
solutions.

| collaborate with peers in
order to solve problems,
improve outcomes and give
form to my ideas.

| approach tasks with
flexibility and adaptability.

| see the formation of my
identity as a creative
process.

| apply knowledge to novel
academic situations and
contexts to generate new
thinking and perspectives.

| boldly imagine creative
and innovative solutions to
real-world problems.
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| demonstrate my
scholarship through active
questioning and research
across disciplines.

| fearlessly reveal my
passions and wonderings
and persist towards my
goals when | face failure.

| respond to newly
presented facts,
developments, and ideas
with follow up questions
and by asking, “Why?”

| engage respectfully with
individuals and groups
whose thinking is different
from my own.

| investigate the
connections across
disciplines to uncover what
weaves them together for a
deeper understanding.

| explore interests outside
of my comfort zone to
develop a more well-
rounded self.

| approach new tasks and
subjects with an
enthusiastic spirit,
resulting in better
motivation and outcomes
for academic learning.

My curiosity inspires
thinking in others and
engages them in solving
problems in our community
and world.



EMPATHY INDEPENDENCE INTEGRITY

| seek to understand the
experiences of others, and
treat others with dignity
and respect.

| courageously seek to
move beyond personal bias
and social constructs and
see individuals for who they
are.

| respond to new people,
places, and situations with
the question, “What more
do | need to learn for a
better understanding?”

| seek out alternative
perspectives in order to
challenge and improve my
thinking, and to develop as
an ally.

| use perspective-taking,
inquiry, and synthesis skills
to better understand
others.

I reflect on what I learn
about others to develop a
deeper understanding of
myself.

| develop healthy, kind, and
meaningful relationships
within and outside my
school community.

| compassionately advocate
for an inclusive, equitable
community and a just
world.

| rely on my own skKkills,
knowledge, and talents to
set and achieve goals.

| respond resiliently to
obstacles and setbacks,
drawing inspiration from
within.

| accurately self-assess by
asking, “What am | doing
well?” and “Where can |
grow?”

| identify and appropriately
advocate for resources that
support my academic,

social, and emotional goals.

| analyze my experiences
and synthesize my learning
to formulate my own ideas
and questions.

| am confident in my
talents, skills, and thinking
and understand that hard
work brings reward.

| create and manage my
own schedule of tasks,
activities, and events while
prioritizing self-care.

| recognize my ability to
bring about positive
changes in our community
and in our world.

41

| demonstrate my character
through my words, actions,
and decisions.

| adhere confidently to my
principles, even in the face
of social pressures.

| respectfully question and
stand up to those who
speak or act in ways that
are unjust, unfair or unkind.

| lead by example and
celebrate the contributions
of others when working in
groups.

| evaluate information,
situations, and ideas to
determine what is truthful.

| act in ways that
demonstrate my character
and reflect the strength of
my convictions.

| earn respect for my
academic ideas by citing
and showing respect for
others’ work.

| serve as a leader and role
model in my community
and advocate for social
justice.



| i ."." ﬁ:
AN 2021 -

¥

2026



Darien Public Schools

Memorandum

To: Darien Board of Education
From: Alan Addley, Ed.D., Superintendent of Schools
Christopher Tranberg, Assistant Superintendent of Curriculum and Instruction
RE: DEI District Update
Date: October 26, 2021

The Board’s continuous commitment to addressing the challenges the District faces with
diversity, equity and inclusion is paramount in making positive changes to benefit our
students and the larger community. We continue to hear from members of the Board,
students, parents, and staff that it is time for action and change.

The Board thoughtfully identified equity as well as diversity and inclusion as core beliefs with
the adoption of the strategic plan last spring. The core values are the fundamental beliefs
and collective commitments that adults make to shape the culture and the path to achieving
our shared mission and vision. While we remain hopeful that establishing a DEI Team will
make important contributions to this work, we also understand that additional actions are
necessary to support our students, families and staff.

The administration has reviewed several resources and programs ranging from the Anti
Defamation League (ADL), National Conference for Community and Justice (NCCJ), Challenge
Day, Elevate Education and independent consultants. After several meetings and
conversations, the decision was made to expand our relationship with Ken Shelton of Elevate
Education.

Elevate Education was selected for a variety of reasons. Foremost, Mr. Shelton was able to
propose and articulate a comprehensive plan that will not only guide our DEI Team, but also
support students, staff, parents and the larger community in our shared work. Ken Shelton is
not only a talented consultant in the area of DEI, he is also a former educator with over 20
years of classroom experience. Ken’s personal experiences as a diverse educator and college
athlete give him insight into our community and the challenges we face.

Additionally Mr. Shelton was the ideal choice because he will work to build our capacity so
the work can continue indefinitely. Core elements of the plan include:

35 LEROY AVENUE { DARIEN, cT 06820
T (203) 656-7400 U DARIENPS.ORG



Support the facilitation of a District-wide Diversity, Equity and Inclusion Committee including
students, teachers, administration, parents, and representation from the community and the
Darien Board of Education, who will collaboratively:
® create a District equity statement;
analyze data following and strategically identify root causes of inequities;
develop DEI fluency through participation in experience to explore equity;
build networks across the community to discuss DEI topics;
make recommendations to address understood barriers; and,
systematically review data to evaluate successes and growth areas.

3 onsite visits, 4 remote visits
commencing November, 2021

Support administration and staff in their professional learning in order to:
e develop curricula that are culturally responsive to student needs;
e define principles of high-quality instruction for all learners;
e building sustainable pathways to a more inclusive culture; and,
e fostering learning cultures that meet the needs of all learners.

3 onsite visits, 2 remote visits
commencing November, 2021

Develop and support opportunities for student leadership through:
e facilitating student leadership groups at DHS and MMS who will create action plans to
address systemic inequities and barriers following a two-day leadership institute; and,
e working with student athletic teams and coaches to build and sustain inclusive team
cultures where all are welcome.

4 onsite visits (2 DHS/athletics/activities, 2 MMS) 4 remote visits
commencing November 2, 2021

Partner with the community by:
e offering parent workshops to support connections between home and school; and,
e facilitating a series of community conversations with an identified group of
representatives to uncover and address systemic inequities across the larger Darien
community.

3 onsite community conversations, 3 virtual parent sessions
commencing January, 2022

Budget:

Budgeted expenditures for FY 2022 include a total of $79,000 of which $23,000 is budgeted in
supporting the DEl committee and staff professional development. Additional expenditures
include $35,000 to support the development of student leaders, athletic teams and coaches as
well as an additional $21,000 to support community partnership opportunities and additional
professional development for staff. One onsite visit and six remote sessions will be scheduled
that are not reflected above.

NS



Open Choice Program
il

https://portal.ct.gov/SDE/School-Choice/CT-School-Choice/Open-Choice-Programs



https://portal.ct.gov/SDE/School-Choice/CT-School-Choice/Open-Choice-Programs

Background

Established as a State strategy to help address the 2003 Sheff vs. O’Neill student
desegregation settlement agreement.

Formalization of a previous informal arrangement between several towns
(Project Concern) in the Greater Hartford Area. The Program has since expanded
to the Southern part of the State (New Haven and Bridgeport also participate).

Established by legislation, is intended to reduce racial, ethnic, and economic
isolation among students

It allows urban students (K-12) to attend public schools in nearby suburban
towns. It also allows suburban and rural students to attend public schools in a
nearby urban center.



Program Details

Cooperative Educational Services (CES), serves the Bridgeport region and currently six suburban
districts participate with Bridgeport. They are Fairfield, Trumbull, Stratford, Westport, Weston, and
Easton. Presently, approximately 265 students are participating in the program.

Students who are Bridgeport residents have the opportunity to attend school in participating
school districts when space is available. Students from the suburbs may also elect to go into
Bridgeport based on available space. Once enrolled, students attend school in the district through
high school.

Students apply and are chosen through a lottery.

The state pays a grant of $3,000 per student enrolled if the number of Open Choice students is less
than 2 percent of the total population of the receiving district. The amount increases incrementally
with increased levels of participation. There is no cost to parents.

Transportation costs are paid by the state and arranged through (CES).

Special Education costs reimbursed to the receiving District upon reconciliation with sending
District.



Status, Recommendation & Next Steps

Darien’s participation in the program supports the District’s diversity goals and
values; addresses our requirement to reduce racial, ethnic, and economic isolation;
is a productive move in response to regionalization discussions; and exhibits
leadership in the diversity and equity arena.

Until recently, Darien was precluded from participating in the program due to the
length of time that a student would be in transit.

The State Department of Education and Governor have passed legislation
expanding the program in our region to include Norwalk and Darien. Other school
districts in the area are interested in participating in the program.

The administration is recommending the District admit students in kindergarten
where classroom size permits. Receiving students at the youngest age positions
them to be most successful. The district would receive $3,000 per Open Choice
kindergarten student admitted. The District could potentially accept 18-20
kindergarten students (Revenue of S60K).



DARIEN PUBLIC SCHOOLS

Contemplated Gift Form

Gift intended for; Person(s) or Group Offering Gift(s)
(Check appropriate responses) Victoria Bogatyrenko
98 Five Mile River Rd.
X Hindley Darien, CT 06820
Holmes
Ox Ridge

Contact person-This may be a
gift giver or a building administrator
Royle Name: Colleen Thompson
Address: Director of Music
______Tokeneke

Middlesex Middle School
Tele.: 203-655-3981 ext: 2329
Darien High School

Fax.
District e-mail cthompson @darienps.org

Description of proposed gift(s). including the form in which it {they) will be given
(e.g. money, materials, services, etc.) and for what purpose(s). The description
has to be sufficiently specific to allow administration to determine whether items
2, 3, or 4 of the guidelines specified in “Administration Regulation 3100-Public
Gifts to the Schools” apply.

Ms. Bogatyrenko has generously offered to donate Baldwin Console Upright
Piano to the Darien Music Department. The instrument will be used in the
Hindley music room to replace an older that is no longer usable by the district.
The value of the instrument has been appraised at $2,000.



Please answer the following questions.

Is the value of the gift(s)} $ 500.00 ormore? X _Yes _  No
Note: If the proposed gift involves donated materials or
services please place an estimated dollar value
on them.

If your answer to the previous question is Yes please check one of the following
categories of value for the proposed gift(s):

. 500-1,000 _5,000-10,000
__X_ 1,000-2,000 _____ 10.000-15,000
___ 2,000-3,000 __15,000-20,000
___ 3,000-4,000 20,000+

__ 4,000-5,000

Do not write below this line

Status: Date received by Superintendent _ / 0/" / a2/

Notes on actions by Superintendent of Schools-

Dim“fd welt DrrectoR of _thuc ic

Actions, if any, by the Board of Education-

Final disposition of the gift offer-



DARIEN PUBLIC SCHOOLS

Contemplated Gift Form

Gift intended for; Person(s) or Group Offering Gifi(s)
(Check appropriate responses)

Varies parents of the DHS football team

Hindley
Ox Ridge
Contact person-This may be a
gift giver or a building administrator

Royle Name

Address
Tokeneke
Middlesex Middle School

Tele.

__X___ Darien High School

Fax.

District e-mail

Description of proposed gift(s), including the form in which it (they) will be given
(e.g. money, materials, services, etc.) and for what purpose(s). The description
has to be sufficiently specific t¢ allow administration to determine whether items

2, 3, or 4 of the guidelines specified in  "Administration Regulation 3100-Public Gifts
to the Schools” apply.

see attached memo

Questidhs continued on back of this sheet



Please answer the following questions.

Is the value of the gift(s) $ 500.00 ormore? _ x_ Yes No
Note: If the proposed gift involves donated materials or
services please place an estimated dollar value
on them,

If your answer to the previous question is Yes please check one of the following
categories of value for the proposed gift(s):

_____500-1,000 __ 5,000-10,000

__1,000-2,000 __10,000-15,000
2,000-3,000 ____15,000-20C,000

_____3,000-4,000 x__20,000+

___ 4,000-5,000

Do not write below this line

Status: Date received by Superintendent_ M vy

Notes on actions by Superintendent of Schools-

Revieved witte Athletic Deednr € Pird) Fuaante

Actions, if any, by the Board of Education-

Final disposition of the gift offer-



Memorandum

To: Alan Addlcy

From: Chris Mantredonia €V
Date:  M)Y/8/2021
Rea: DHS Football Contemplated Gift Form

Dr Addley-

Through the gencrous dorations ol several parents DHS (ootball paremis, the annval Blue/White
Fundraising Party brought 1n $25,195.01 m checks of varying amounts. Below is a breakdown of the
donations made as well as how the DHS football tcam plans on using this moncy o support the
players on the team.

Please see supplemenial memo listing all individual donations,

Replacement Black Jerseys- 32800

Addional Black Game Pants- $915.50
Homecoming Activities- $1000

Team Away Dinners- $4 100

Senior Day Activities- $1000

Turkey Bowl Activities- $1000

Banguet awards & student gifts- $1500

Photo Day lood and drinks- $500

I man sled- $2000

Weigh Room shirts- $1500

Senior Fat Head- $1000

Agility ladders, QB Nets, Kicking Nets- $2015
Turnover Belt & Big Play Chains- $829

Scnior Day Dinners for Players- 3700

Pom Poms for St Joes Game & Turkey Bowl- $1000
Replacement Gatorade Jugs & Squint Bottle Truys- $200
Power Drive Rolliag Sled- 33000

Toral: $25.079.50

Please let nwe know if you have any quesnions, or need addinonal clarification.



Memorandum

To: Alan Addley

cG:

From: Chris Mantredonia
Date:  10/22/2021

Re: Names of Donations- Foothall Fundraiser

Dr Addley
Below are the list of names and amounts donated from the Football Fundraiser

Four Forks- $500

Alfred & Jennmifer Barbagallo- $500
John & Keri Pokorny- $350

James & Jennifer Murphy- $566.67
Robert & Angela Cunningham- $600
Shaileen & Raymond Karczewski- $600
David & Jennifer Hagen- $800
Joseph & Kimberly Cesare- $800
Sandra Ennor- $836.67

Meredith McGowan- $850
Jacgueline & John Calabra- $900
Stephen & Christine Rooney- $900
Christina & John Fay- $1000

Henry & Lynne Wilson- $1200
Elizabeth Saell- $1200

Joseph & Christine Evanchick- $1300
John & Michelle Sini- $1300

Patrick Spellman & Amy Daniels- $1400
James & Hallie Palen- $1466.67

Erin & Christopher Levine- $1500
Gordon Washburn- $1500

Lisa Washburn- $1575.00

Michael & Kate Mastellone- $1600
Cheryl & Edward Huftman- $1750

Total: $25,195.01
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DARIEN PUBLIC SCHOOLS

g Finance Department

Memorandum
DATE: October 18, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudi, Director of Finance & Operations
SUBJECT: FY 22 Financial Report through September

Enclosed please find the attached:

NoOOkWND S

FY 22 Financial Repont through September 2021.

List of accounting adjustments for September 2021 within Broad Categories
List of Storm Damages/Expenses

September PowerPoint

Grant Financial Report through September

Food Service Financial Report through September

Summary of the cost of recovery services

Highlights of the Financial Report for FY 22:

Fiscal Year 2022 currently projects a year-end surplus of $170,401. This forecast continues to
assume we will be reimbursed for all items lost during Storm Elsa in July and Storm Ida in
September. Should those items not be reimbursed or partially reimbursed we will update the
forecast as needed. Damages are currently being tracked under Reserve for Emergency
Repair in RC 12 in a separate organizational code. Damages for Storm Elsa total $31,084 and
Storm Ida currently stand at $353,403 but we expect more to accumulate, as repairs are
needed.

The total changes from the previous month are $2,661 which include:

s » » 2

Salary savings from vacant athietic trainer $185 net of nurse substitutes

Athletic Transportation savings from Girls Swim and Dive §5,156

Salary savings from vacant electrician $778

Savings from district legal fees coming in under budget $6,800

Long Term Substitutes savings of $41,499. SLP coverage assumed to be a staff
member how being covered by contractor.

Additional Staff Turmover $3,574

Special Education legal fees $11,800 as the positive trend continues from previous
month.

Contracted Speech deficit due to a 12.5% price increase from provider $(37,125)



Contracted Speech deficit of ${41,000) as a long-term leave of absence is being
covered by a contractor.

e Savings from lower trend on Electricity $3,734

e Savings from Telephone $194

¢ Savings from sewer fees of $5,019

e Property Insurance Claim reimbursement for central office roof §4,851

e ELP Para salary savings $3,403

¢ COVID Cleaning of Buses ${6,208)
RC’s Forecast
General Education RC's $242,123
Special Education RC's $(62,714)
COVID $(9.008)
Total $170,401

RC 11 (Athletics):

There is a positive balance of $8,555 in Athletic Training Services as we have had a
resignation of an athletic trainer. This positive balance is based on savings from the
unfilled position and no substitute coverage. Currently, nurses are providing substitute
coverage when available, which is factored into this forecast.

Facilities-Custodial shows a positive balance of $34,170 as the new YMCA agreement
calls for us to be reimbursed by the YMCA for custodial overtime cost.

Athletic Transportation shows a positive balance of $10,312. Due to a bus shortage we
do not have enough available drivers to bus the boys golf team, girls swim team and
dive team at this time.

RC 12 {Maintenance}):

The district electrician retired at the end of August and a replacement did not start until
mid September, as a result there is salary savings of $4,254.

RC 16 (Administration):

Legal fees shows a positive balance of $15,600. The first two months’ legal fees were
less the budget by this amount.

RC 18 {Personnel):

Staff Tumover shows a positive balance of $3,703. We budgeted a turmover of 28
employees with an average savings of an MA19 to an MA15. We did have 53 staff
mernbers tum over; however, of those 53 staft members 24 were under step 10 and 19
staff members were hired at a salary that was more expensive than the employee that
left. As a result tumover savings were less than anticipated given the higher level of
turnover, but the tumover credit has been extinguished. The slight increase is from a
speech therapist.

Long-Term substitutes shows a positive balance of $41,499 as an SLP who is outon a
long-term leave of absence is no longer being covered by an employee but a contractor.



» Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were
approved by the BOE.

s Dues and Memberships is forecasted to show a savings of $11,500 as the partnership
fee for the Teacher in Residence has been reduced from $21,500 to $10,000 as the
State received a grant to offset the parntnership fee.

RC 23 (DSS):
¢ Consultant Services shows a positive balance of $1,685. We had less expenditures due
to less revenue than budget.
+ General Office Supplies shows a positive balance of $2,564 as fewer expenses were
needed for DSS.
o General Teaching Supplies shows a positive balance of $7,495 as fewer expenses were
needed for DSS based on revenue.

RC 24 (Special Education):

+ Legal fees shows a positive balance of $23,600 as the first month’s legal fees have
trended under budget.

» Contracted Speech shows a deficit of $78,125. This deficit is due in part to two reasons:
the first is a speech provider has increased rates by 12.5%, which contributes $37,125
to the deficit; and an SLP who is out on a long-term leave of absence is being covered
by a contractor, resulting in a deficit of $41,000. There is a pending transfer for BOE
approval to cover this shortfall.

« Wae have budgeted a reimbursement rate of 67.5% for FY22. The first excess cost
submission is December 15

RC 25 (Fixed):

s Electricity is forecasted with a positive balance of $33,958 based on current
consumption trends.

» Telephone shows a positive balance of $194.

» Sewer fees came in under budget by $5,019 based on usage.

¢ Propenty Insurance is forecasted with a positive balance of $12,973 based on favorable
renewals with CIRMA and a reimbursement from a property claim.

* Workers Compensation is forecasted with a positive balance of $735 based on
favorable renewals with CIRMA.

s General Liability Insurance is forecasted with a positive balance of $2,105 based on
favorable renewals with Assured Parners,

« Student Accident Insurance is forecasted with a positive balance of $432 based on
favorable renewals with Bollinger.

RC 26 (ELP).

« Teacher Aides shows a positive balance of $8,560 due to salary savings from a vacant
position. Should enrollment grow during the year it would be anticipated this would be
filled.

¢ ELP Tuition shows a negative balance of $16,747. Based on current enroliment we
have 49 paying students in the program who will start between the start of school and



November. This forecast does not assume any additional students will enroll. Should
additional students enroll the forecast will be updated.

RC 28 (COVIDY:

« Transportation is forecasted at a deficit of $9,008 as our out of district providers are
requiring additional cleaning to utilize their services similar to last school year. This
updated figure includes multiple out of district providers. There is a recommended
transfer to cover this expense for Board of Education consideration and approval.

RC Fiscal Year Se ptember Forecast Forecast Balance
Adjusted Budget

RC 1 Darien High Schooal $13,947,976 $13,947,973 $3

RC 2 Fitch Academy $526,001 $526,001 50

RC 3 Middlesex $10,740,550 $10,740,550 50

RC 5 Hindley $3,737,927 53,737,927 80

RC 7 Holmes $3,700,308 $3,700,308 50

RC 8 Ox Ridge $3,957,754 $3,957,753 50

RC 9 Rayle $3,350,266 3,350,266 S0

RC 10 Tokeneke $3,361,725 $3,361,725 50

RC 11 Athletics $1,924,126 $1,871,089 $53,037
RC 12 Maintenance $3,324,843 53,320,589 54,254
RC 13 Music $300,978 $300,978 50

RC 14 Art $115,613 $115,613 %0

RC 15 Technology 43,380,662 33,380,662 - %0

RC 16 Administration $854,453 $838,853 $15,599
RC 17 Health $865,316 $865,316 50

RC 18 Personnel $1,270,199 $1,170,030 $100,169
RC 19 Curriculum $2,315,617 $2,315,617 S0

RC 20 Finance $705,648 $705,648 S0

RC 21 Library/Media $152,452 $152,452 S0
RC 22 Technology Education 560,000 560,000 50

|

RC 23 Summer School $(126,623) ${138,367) $11,744
RC 24 Special Education 25,237,980 $25,292,507 $(54,528)
RC 25 Fixed Expenditures 521,617,982 $21,560,665 $57,316
RC 26 ELP $1,302,448 $1,310,634 ${8,187}
RC 28-COVID Reapening $0 59,008 ${9,008)
Total $106,624,199 $106,453,797 $170,401




There are three transfers for BOE consideration and approval:

* Account RC To: From: Description
D Regular Transportation |28 | $3,008 Mandated cleaning services
from out of district transportation
providers due to COVID
‘ protocols.
S Property Insurance 25 | $9,008 | Favorable CIRMA Renewal
* Account RC To: From: Description
D Contracted Speech 24 | $37,125 12.5% price increase for
contracted speech provider.
S Facilities Custodial OT 11 $34,170 | Savings from YMCA Agreement
S General Teaching 23 $2,955 | Savings from D33 '
Supplies
* Account RC To: From: Description
D Contracted Speech 24 | $41,000 Long Term Substitute being
covered by contractor
S Long Term Substitutes 18 $41,000 | Long Term Substitute being
covered by contractor
* D=Deficit
S=Surplus

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a ¢ondition for the receipt of such funds,
that states agree to provide a free appropriate public education

¢ Currently, we are forecasting a balance of $127,805

IDEA 611 ARP Grant (2 Year Grant): This is a new grant, which was awarded to Darien in the
amount of $199,131. The intended purpose of this grant is to support recovery services for
special education. This grant application has yet to be approved by the State of Connecticut.
At this point we do not have any expenditures for this grant. This grant is however a two-year
grant.

TITLE 1 (2 Year Grant}): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.
» Title | allocation is $169,663, which supports professional development and a literacy
interventionist,



TITLE Hl (2 Year Grant): Title |l funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
e Title Il allocation is $72,652, which will support curriculum development and

professional development.

TITLE 1) {2 Year Grant): Title lli funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

» Title Il allocation is $7,767 to support EL services.

TITLE WV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

e Title IV allocation is $10,000.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided support. An award has not been issued to date.

SPECIAL EDUCATION COVID 19: This grant is to support ESY services.

s The award was for $20,000, which was expended in full to suppont the ESY program
from this summer.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learming loss:

» The grant currently forecasts a positive balance of $48,898, which can be carried over
for three fiscal years. A revision will be submitted in December to adjust for staff that
were hired above and below budget. Savings accumulated from lower price points for
access points.

TECHNOLOGY EDUCATION: Funded through Area 9 Cable Council.
» This grant supported technology equipment and has been expended.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide.
* We are anticipating expenditures of $106,500 or 50% of the grant in year 1.

Food Service Financial Report:

The Food Service Fund shows a P&L of $(149,663) through September. Typically, the fund will
not become cash flow positive until early Spring as items such as district retirement are fully
funded at the beginning of the year.

Average daily sales in September were $11,443 per day and through early October, they are
$13,180 per day. Additionally, the district collected $6,672 from three events at the Pavilion.



We are forecasting based on a rolling trend of revenue and anticipated daily sales growth as
the year progresses a year-end surplus of $55,821.



Broad Category
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Dther Prof Svs
Other Prof Sus
Froperty Svs
Froperty Svs
Froperty Svs
Salaries
Salaries
Salavies
Salaries
Salaies
Salaries
Salaries
Salarles
Salarles
Satarles
Equipment

Deseriptbon
Teaching Supplies
Textbook Consumables
Textbook Consumables
Texibook Replacements
Other BOE Expenses
Printing
Police and Fire
Police and Fire
Care of Grounds
Contracted Janitorial
Intarcomms and Clacks
Guidance
Principal/Director Sscretar
Spring/Summer Helg
Custodeans
Spring/Sumimes Help
Groundske epers
Classroom Teschers
Turnover
Turnover
Speech Therapists
Equipment
e

quip

quip

Darien Public Schools

FY 22
September A ing Adj oncliiations
Requires 5uperintendent Approval per policy 3050
ORG OBJECT 10 FROM

02622009 024011 40000

02622009 022003 $ 40000
Gb120108 022003 1,456.00

00120124 022002 $ 145600
01622009 013003 750.00

01622009 025014 s 150,00
00320307 035000 2,000.00

00120108 035000 $  2,000.00
01223009 065003 8,560.00

01223002 072001 $  7,000.00
01223009 72013 $ 1,550.00
00310307 021402 2,275.00

00310307 02150 5 2,275.00
01212009 071005 £5,955.00

00310307 061001 $ 6,955.00
11212009 071005 3,000.00

01212009 071001 5 3,000.00
00710703 021301 100

01812009 0L1024 s 341.00
01812009 011024 3,915.00

02410806 021307 & 3.915.00
02140506 073400 117.00

02642066 073001 4 11700

Dmriggitm
Baskets

Baskets

Reading/Study Skil workbooks

Reading/Study Skill workbooks

Secwrity Presence at BOE mig

Security Presence at BOE mitg

Falice for first week of schoal

Faolice for first waek of school

Contracted Landscaping due to fack of equipment
Contracted Larudscaping due to lack of equipment
Contracted Landscaping due to lack of equipment
Additional Hours

Additional Hours

Part Time Help during custadien trensition

Part Time Help during custodian transition

Part Time Groundskeepers during groundskesper transith
Part Time Grow pers during groundskeeper transith
Turnower

Turnover

Turnover

Turnover

Higher Cos\ for printers

Higher Cost for printers



Darien Public Schools

Y22
Septemnber Budget Transfer
Requires BOE Approval
Broad Category Descriotion AC QRG  DRUECT o EROM Description
covio Regular Transpovtation 28 02822009 052001 $ 9,008,00 LOVID Cleaning
Other Purchased ! Property Insurance 28 02532009 082001 $ 9,008.00 Property Insurance Savings
Other Prod Tachni Contractad Speech 24 02422009 021305 5 37,125.00 12.5% Frice increases for contracted speech provider
Salaries Facilities-Custodial OT 11 01112009 061004 5 310000 Savings from YMOA Agreement
Supplies General Teaching Supplies 23 0232109 024011 & 295500 Savings from DSS Supglies
Dther Prof Technd Contracted Speech 24 02422009 021305 4 41,000.00 Long Tenm Substitute for SLP coveved by contracted provider

Salaries Long Term Substitutes 18 1812009 021300 £ 41,000.00 Long Term Substitute for SLP covered by contracted provider
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FORM SCG-1031

October 20, 2021

Educational Specifications for Royle School
Project: Roof Replacement -

1. RATIONALE

The long-range plan for the district calls for the replacement of all the roofing sections at the Royle School,
except for the Library and first grade addition. The roof areas were installed in 1996 and are 26 years old; have
met life expectancy. There are numerous areas of current leaking roofs, as reported by Maintenance and many
ongoing repairs are being continuously performed. Extensive damage could be caused if the roof is left
unreplaced.

2. LONG - RANGE PLAN

The district’s school facilities’ provisions call for safe and appropriate learning environments. In order to
comply with this aspect of the plan, it is required to replace the roofs at the Royle School.

3. IHEPROJECT

The project proposes the following components of its roof replacement project:

Test and identify any remnant asbestos -containing flashings, roofing or caulk materials.
Remove roofing down to the deck and dispose of any hazardous materials that may be present;
the roofs are mainly large flat open areas with a positive roof pitch.

Install anewroofing system, withintegrated flashings and drains, the roofing system would be
EPDM, with walk pads as required on all roofing areas.

Replacement of all roof drains will be included inthe scope as well as installing scuppers and
other secondary drains as required by code.

Secondary drains for flat roofed areas may be required with interior piping to the exterior wall, or
provisions of overflow spout is to be placed.

The current Royle School includes grades Pre-K to 5 and houses various classrooms, gym, art
room, special education classes, nurse's office, kitchen, servery and cafeteria, custodial spaces
andstorage, boiler room and school administration offices.

Building construction type is masonry walls with masonry decking in the original building;
some minor ceiling tile replacements will be required due to leaks. The 1996 addition is metal

frame with masonry walls, metal pan with poured concrete deck.

No FF&E is going to be affected.




4. BUILDING SYSTEMS

° Security: n/a

° Public Address: n/a
L Technology: n/a

o Phone systems; n/a
L Clocks: n/a

5. INTERIOR BUILDING ENVIRONMENT

e Acoustics: Ceilings: Any ceiling tiles damaged due to water leaking through the roof willbe replaced as part
of the project. As will if water marks are onthe walls, they shall be repainted.

e Lighting: n/a

o HVAC:Rooftop units willbe moved and replaced to allow for roofing to take place.

e Plumbing:n/a

e Windows andDoors: n/a

6. SITE DEVELOPMENT

o Site Acquisitions: n/a

° Parking: n/a

° Drives: n/a

° Walkways: n/a

o Outdoor Athletic facilities: n/a
° landscaping: n/a

° Site Improvements: n/a

7. CONSTRUCTION BONUS REQUESTS

Royle School does not house any special program eligible for a school construction bonus.

° School Readiness: n/a

o Lighthouse School: n/a

° CHOICE: n/a

° Full Day Kindergarten: n/a

° Reduced Class size: n/a

° Regional Vo-ag Center: n/a

° Inter-district Magnet School: n/a

° Inter-district Cooperative School: n/a

° Regional Special Education Center: n/a



8. COMMUNITY USES

Royle School Is designed for community uses during the school hours, before and after school hours, and
onsome weekends throughout the school year and summer. The uses to include but not be limited to:

PTO

The Recreation Department
Summer Enrichment Programs
Boys and Girl Scouts

YMCA Basketball

Various and sometimes multiple areas are used for these functions.



Michael J. Lynch Darien Public Schools

Director of Facilities Administrative Offices
Phone: (203)-656-7418 or (203)-656-7417 35 Leroy Avenue

Fax:  (203)-656-3052 P.O. Box 1167

E-mail: MLynch@darienps.org Darien, CT 06820-1167

MEMORANDUM

To: Dr. Alan Addley, Superintendent of Schools
Richard Rudl, Director of Finance and Operations

From: Mike Lynch, Director of Facilities

Date: October 19, 2021

Subject: Copy Center Project Funding

Last year we commissioned Silver Petrucelli Architects to develop three options (A,B,C) for renovating the
lower level of 35 Leroy Avenue into a copy center. We chose Option C, which the architect had estimated
would cost $135,000. This included all permits and fees. Option C took advantage of the large hall space and
room off the corridor. The equipment and copiers would be installed along both walls of the hall while creating
a workspace in the adjacent room.

The budget established for this project was $135,000. After subtracting architect fees, we have a balance of
$117,500. After issuing an RFP, the low bid was $322,700 from A.V. Tuchy of Norwalk, CT. This leaves a
difference of $205,200 in order to complete this project.

To move forward with this project, the administration is recommending that the Board of Education approve
making a capital budget transfer request to the Board of Selectmen and then to the Board of Finance from the
following FY2022 Capital Account balances.

Account Description Balance to Transfer
Replace DHS Library Carpet $40,000
Replace DHS South Gym Floor $45,000
Replace MMS Library Carpet $30,000
Repave Access Road, MMS $10,000
Overhaul Rooftop HVAC, MMS $45,000
Install Wireless Clocks-Hindley $10,000
Install Wireless Clocks-Holmes $10,000
Install Wireless Clocks-Royle $10,000
Epilog 40W Laser $3,000
Digitize Blueprints $12,000
Total Transfer $215,000
Copy Center Capital Balance $117,500
Total Available if Transfer Approved $332,500

The administration is recommending that $215,000 be transferred to provide funding should any unexpected
costs arise upon construction.


mailto:MLynch@darienps.org

Working Draft
PROPOSED

BOARD OF EDUCATION MASTER AGENDA

AUGUST 2021 - FEBRUARY 2022
(Changes/Added Agenda Items are in “Red”, “Bold”)

August 10 (Special Meeting)

Further Discussion and Action on District Goals and Objectives 2021-2022
Board Communication- Discussion and Possible Action

Public Discussion on the Reopening of School

Update on Enrollment for the 2021-2022 School Year

August 24

e Further Discussion and Action on District Goals and Objectives 2021-2022
- Approved at August 10" Special meeting

e Presentation, Discussion and Action on Revised Facilities Use Fee
Schedule

e Appointment of an Impartial Hearing Officer for Student Disciplinary
Matters for the 2021-2022 School Year, as theysarise

o/ Action Item, to Delegate,to.its Appointed Hearing Officer Responsibility
for Hearing ExpulSion' Expungement Requests and for Hearing School
Accommadations Appeals, including/Transportation Appealsmas provided
by Statute

e Update on Enrolimentforithe 2021-2022 School Year

e Discussion on FY2021 Year End Einancial Report and FY2021 Expenses
related to Re-Opening - rescheduled to September 14

e Further Discussion and Possible Action on Proposed Board of Education

Subcommittee Meeting Dates - Approved on July 27th

Darien Public Schools Status Update

Update on Summer Facilities Projects

Update on the District’'s Teacher/Administrator Evaluation Plans

Further Discussion and Possible Action on Repeal of all Board of

Education Policies not Currently Posted on the District Website

September 14

e Report on Summer School and ESY Programs 2021

e Presentation and Discussion on Board Master Agenda for August 2021-
February 2022

e Darien Public Schools Status Update

e Discussion on FY2021 Year End Financial Report and FY2021 Expenses
related to Re-Opening - rescheduled from August 24

e Discussion and Possible Action on Procedures for Conducting Meetings of
the Board of Education



September 14, cont.

Discussion and Possible Acceptance of Contemplated Gift for the Music
Department

Appropriation Request for Replacement of Trucks

Discussion on Curriculum Development Process

Discussion on Diversity, Equity, Inclusion

September 28

October 12

e & o o [ ]

Further Discussion and Possible Action on Board Master Agenda —
August 2021 — February 2022

Discussion on August 2021-2022 Financial Report and Possible Action on
Proposed Budget Transfers

School Psychologists’ Support for all Students — rescheduled to
October 26

Darien Public Schools Status Update

Discussion of Thriving Youth Survey Results

First Reading and Discussion of Proposed Revised Board of Education
Policies: Policy 1075, Green Cleaning Protocols; Policy 1200, Use of
School Facilities; Palicy 1225, Visitors; P@aligy 1250, School
Volunteers, Student Interns and other NoR-Employees; Policy$220,
Student Discipline; Poliey 5175 Bullying Preventiof and
Iatervention; Péoposed New Baard Policy9280; Student
Representativesion the Board @fEducatign; Palicy C-19-1 fHealth
anaeSafety; Palicywo810yMeeting“Canduct

Discussion and Possible Acceptan€e of Contemplated Gifts from the
Blue Wave Booster Club

Discussion and Possible Action on the Establishment of a
Curriculum Committee

Presentation and Preliminary Discussion of Regular Board of Education
Meetings for the 2022 Calendar Year

Preliminary Discussion of 2022-2023 Budget Meeting Calendar

Report on Testing — SAT, ACT, AP, SBAC, NGSS

Darien Public Schools Status Update

Discussion and Possible Action on 2022-2023 Federal Consolidated
Grants

Presentation and Discussion of International Field Trip Proposal for
2022-2023 School Year

Further Discussion and Possible Action on Proposed Revised Board
of Education Policies: Policy 1075, Green Cleaning Protocols; Policy
1200, Use of School Facilities; Policy 1225, Visitors; Policy 1250,



October 12, cont.

October 26

School Volunteers, Student Interns and other Non-Employees; Policy
5220, Student Discipline; Policy 5175, Bullying Prevention and
Intervention; Proposed New Board Policy 9280, Student
Representatives on the Board of Education; Policy C-19-1, Health and
Safety; Policy 9310, Meeting Conduct
Adjustment to 2021-2022 Calendar for Hindley School — make up days
Review of FOIA Log
Request to Board of Selectmen to: 1) Appoint the Board of Education
to serve as Building Committee for the Royle School Roof
Replacement Project; 2) Authorize the Board of Education to Apply to
the Commissioner of Education to Accept or Reject such a Grant for
the Royle School Roof Replacement Project; 3) Authorize for at least
Preparation of Schematic Drawings and Outline Specifications for the
Proposed Royle School Roof Replacement Project
Further Discussion and Possible Action on Board Master Agenda for
August 2021-February 2022

e) Reports for theljf
Update on Open Choice
Social Emotional Learning Update
al-Students - rescheduled from September 28
Further Discussion and Possible Action on International Field Trip
Proposals for 2022-2023 School Year
Presentation, Discussion and Possible Action on Proposed District
Field Trips
Discussion and Possible Action on Educational Specifications for
Royle School Roof Replacement Project
Discussion on High School Stadium Lights Agreement
Update on Diversity, Equity and Inclusion
Discussion and Possible Action for a Capital Budget Transfer
Request to Complete the Copy Center Project
Further Discussion and Possible Action on Board Master Agenda for
August 2021-February 2022
Further Discussion and Possible Action on Adjustment to 2021-2022
Calendar for Hindley School Make-Up Days
Discussion and Possible Acceptance of Contemplated Gift for the
District Music Department

Discussion and Possible Acceptance of Contemplated Gifts for the
High School Football Team

resentation of tuder‘ Distribution (Class Si
chool and Middlesex




November 9

November 23

e o o ¢ o o

December 14

Organizational Meeting (Election of Officers)

Further Review and Possible Action on Proposed 2022-2023 Budget
Calendar

Darien Public Schools Status Update

Further Discussion and Approval of Regular Board of Education Meetings
for the 2022 Calendar Year — or December 14

Curriculum Update

Presentation and Discussion on October 15! District Enroliment
Report and Projections

Presentation of Updated Five Year Capital Plan

Presentation of Five Year Budget Projections

Update on 2022-2023 Budget

FY23 Budget Initiatives

Update on 2021-2022 Board Goals

Discussion on October2021-2022 Financial Repert and Possible Action
on Proposed.Budget Transfers

Progress Report on Ox Ridge 'School Building Project

Update on Safe Return to In-Persondnstruction Plan” - or December 14
Darien Public Schools Status Update

NEASC Update

Curriculum Update: Talented and Gifted

Updated 15t Semester Board of Education Master Agenda — or January 11
Further Discussion and Action on Regular Board of Education Meetings
for the 2022 Calendar Year

Update on “Safe Return to In-Person Instruction Plan” - or November 23
Annual Special Education Update

Presentation and Discussion of Proposed Board Master Agenda for
February — August 2022

Darien Public Schools Status Update

Update on Diversity, Equity and Inclusion

January 6, Thursday (Special Meeting) - Proposed

Presentation of Superintendent’s Proposed Budget for
2022-2023



January 8 or 15 *, Saturday (*JANUARY 15 SNOW DATE)M"

e Discussion of Superintendent’s Proposed 2022-2023 Personnel,
Operating and Equipment Budget (All RCs)

January 11

e Follow Up Discussion on January 8th Board Meeting Questions on 2022-
2023 Proposed Budget

e Meeting with Board of Finance; RTM Finance and Budget and Education
Committees re 2022-2023 Proposed Budget

e Updated 1%t Semester Board of Education Master Agenda - or December
14

e Update on Implementation of District’s Strategic Plan

e Darien Public Schools Status Update

e Curriculum Update

January (Special Board Meeting)

In the levent'of snow on Saturday, January 8, the Board of Edueation will meet for the
purpose of: 1) follew up,discussien @n January a-Board Meeting Questions on 2022-
2023/ Proposed Budget; and/2)/meeting with Board of Finance

¢ Comments from Board of Finance* and RTM Finance and Budget and
Education Committees re 2022-2023 Proposed'Board of Education
Budget

e Further Discussion on 2022-2023 Proposed Budget and Follow Up
Questions

*January 2021 wording

January 25

e Further Discussion and Possible Action on Board Master Agenda —
February through August 2022

¢ Follow Up Questions and Discussion regarding 2022-2023 Proposed
Budget

e Presentation of Proposed New Courses for Darien High School for the
2022-2023 School Year

e Discussion on December 2021-2022 Financial Report and Possible Action
on Proposed Budget Transfers

e Darien Public Schools Status Update



February 1 (Special Meeting) - Proposed

February 8

March 1

Public Hearing on Proposed 2022-2023 Board of Education Budget
Further Review of 2022-2023 Superintendent’s Proposed Budget

Adoption of 2022-2023 Board of Education Budget
Further Discussion and Action on Proposed New Courses for Darien High School
for the 2022-2023 School Year

Darien Public Schools Status Update

Further Discussion and Action on Board Master Agenda for February —
August 2022

Update on Diversity, Equity and Inclusion

Discussion on January 2021-2022 Financial Report and Possible Action
on Proposed Budget Transfers

Darien Public Schools'Status Update

Curriculum dpdate

Update on District’s Strategic Plan and Board Goals



AGREEMENT REGARDING CONDITIONS OF APPROVAL

THIS AGREEMENT REGARDING CONDITIONS OF APPROVAL (this
“Agreement”) is entered into as of this 29th day of November, 2016, by and among the
DARIEN BOARD OF EDUCATION, a public agency having a business address of 35
Leroy Avenue, Darien, Connecticut 06820 (“Board”), LENNIS KOONTZ, having a
residence address of 373 Middlesex Road, Darien, Connecticut 06820, PAUL
MICHALSKI, having a residence address of 371 Middlesex Road, Darien, Connecticut,
WALTER RALEIGH, having 2 residence address of 369 Middlesex Road, Darien,
Connecticut 06820 and A. W. VANDENBROEK, having a residence address of 15 Linda
Lane, Darien, Connecticut 06820, (collectively, “Neighbors™).

WHEREAS, the Board, acting under authority of the Town of Darien as owner of
the Property (as defined below), has made certain applications to the Darien Planning and
Zoning Commission ("Commission") for: (1) a zone text amendment regarding the height
of permanent lighting facilities that accommodate town or school athietics, or town non-
profit organization athletic activities ("Text Amendment Application™); and (2) a site
plan/speciai permit approval to permit the installation of permanent lighting facilities and
an upgraded PA systemn associated with the football stadium at the Darien High School
Campus ("Site Plan/Special Permit Plan Application"), (collectively, "P&Z Applications”),
located on real propesty known as 2 and 80 High School Lane, Darien, Connecticut, and
designated Assessor's Map 9/Lots 80 and 81 ("Property"); and

WHEREAS, the Board, acting under authority of the Town of Darien as owner of
the Property, has made a certain application to the Darien Environmental Protection
Commission ("EPC") seeking approval of regulated activities associated with the proposed
work provided by the P&Z Applications ("Wetlands Application"), (the Wetlands
Application and P&Z Applications are collectively referred to as "Applications"); and

WHEREAS, in furtherance of the Site Plan/Special Permit Application, the Board
and the Neighbors have reached certain understandings regarding the proposed conditions,
limitations and restrictions set forth in Sections 1-V on Exhibit A (collectively, “Filed
Conditions”), attached hereto and made a part hereof, as well as the following amended
and restated version of Filed Condition [lI(A)(ii) (the Filed Conditions, as so amended for
purposes of this Agreement, are referred to as "Proposed Conditions”): "The sound or
noise emanating directly from the PA system, exclusive of any other noise including but
not limited to noise attributed to crowd cheering or band playing, must comply at all times
with the State of Connecticut Regulations for the Control of Noise (for the limited purpose
of this measurement, the sound or noise emanating from the PA system is not exempt by
any applicable State of Connecticut Regulations for the Contro!l of Noise)."

NOW THEREFORE, for good and valuable consideration, the receipt of which is
hereby acknowledged, the Board and the Neighbors hereby agree as foliows:

l. Covenant tg Abide By Conditions. Whether or not approvals of the
Applications ("Approvals”) include the Proposed Conditions as conditions of approval, the



Board agrees and accepts the Proposed Conditions as private conditions of the approval of
the Site Plan/Special Permit Application ("Site Plan/Special Permit Approval") subject to
the terms and conditions of this Agreement. In furtherance thereof, the Board agrees that it
witl abide by the Proposed Conditions and not permit nor consent to any activity
inconsistent with the Proposed Conditions. In the event of any conflict or inconsistency
between the Proposed Conditions and the specific conditions of the Approvals, the most
restrictive or least permissive conditions shall prevail for purpose of this Agreement.

2. Covenant Not to Appeal. So long as the conditions of the Approvals are no
less restrictive and no more permissive in any respect than the Proposed Conditions as
provided herein, then each Neighbor, for himself or herself and for any person or entity
under the control of such Neighbor, hereby agrees: {a) not to appeal any of the Approvals;
and (b) not to in any way challenge the validity of any of the Approvals.

3. Term.

(A) So long as the Approvals are not appealed by a Neighbor in violation of
Paragraph 2, above, the terms and conditions of this Agreement shall remain in effect for a
period of five (5) years from the effective date of the approval of the Site Plan/Special
Permit Plan Application. During this five (5) year time period, the Board agrees not to: (i)
submit, nor consent to the submission of, any application to the Planning and Zoning
Commission seeking to modify any condition contained in the Planning and Zoning
Application Approval, that would be less or more restrictive, unless such modification is
required to comply with any Jaw; nor (ii) seek approval to install, construct or use
permanent lighting facilities, or an upgraded PA system, at any other field, including a
track, located on the Property, or any other property over which the Board has authority.

(B) After the five (5) year time period referenced in Paragraph 3(A), herein,
expires, the conditions contained herein shall remain in effect, unless the Board files an
application with the Planning and Zoning Commission or Environmental Protection Board
seeking: (i) approval to modify, change or eliminate any condition contained in the
Planning and Zoning Application Approval or Wetlands Application Approval, or (ii)
approval for any new or upgraded permanent or temporary lighting facilities, or PA
systems, on the Property or any other property over which the Board has authority.

4, Modifications: Binding Effect. This Agreement contains the entire
agreement between the parties hereto and supersedes all prior agreements and
understandings with respect to the subject matter contemplated herein, and may not be
altered, amended, modified, or otherwise changed in any respect whatsoever, except by a
writing duly executed by an authorized representative of each of the parties hereto. This
Agreement, and the covenants and agreements contained herein, shall be binding upon, and
shall inure to the benefit of, the parties hereto and limited to the term of this Agreement as
referenced in Paragraphs 3(A) and 3(B), hereinabove. As to the Neighbors, the covenants
and agreements of the Board contained herein shall inure to the benefit of the Neighbors,
their heirs, successors and assigns, so long as the Neighbors own their respective properties
referenced above; however, such benefits shall inure to the benefit of any successors in
interest to the Neighbors’ respective properties for as Jong as any successor owns the



subject respective property, subject to term of this Agreement as referenced in Paragraph
3(A) and 3(B) hereunder.

5. Severability. The language of all parts of this Agreement shall in all cases
be construed as a whole, according to its fair meaning, and not strictly for or against any
party., Should a court determine any part, term, or provision of this Agreement to be illegal
or invalid, said illegal or invalid part, term, or provision shall be deemed not to be part of
this Agreement. The validity of the remaining parts, terms, or provisions shall not be
affected thereby and shall continue to be valid and enforceable to the fullest extent
permitted by law or equity.

6. Governing Law. This Agreement shall be governed by and construed in
accordance with the Jaws of the State of Connecticut in all respects, including all matters of
construction, validity and performance.

7. Counterparts. This Agreement may be executed in any number of
counterpans, cach of which shall be deemed to be an original instrument, but all such
counterparts together shall constitute one and the same instrument. The parties shall
execute multiple counterparts of this Agreement. A facsimile or .pdf signature shall
constitute an original signature and an Agreement containing the signatures (original or
facsimile or .pdf) of all of the parties hereto is binding on such parties once all such
signatures are transmitted via confirmed facsimile or via electronic mail. This Agreement
shall not become effective until all parties designated herein have executed this
Agreement,

8. No Recording. This Agreement shall not be recorded on any land records.
If the Neighbors or any of them should cause this Agreement to be recorded on any land
records, this Agreement shall automatically and immediately terminate and be of no further
force or effect.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, the Board and the Neighbors have executed this
Agreement as of the date first written above.

BOARD:
DARIEN BOARD OF EDUCATION
By:

e: [ Vanie] e nror™ 121518
Its: Superinde fdent o« Scheols

NEIGHBORS:

A ey A g
Name: @ Jsowror k@rg;g
Addtess: 377 40 p a5 r6e RS

/XD

Name A VAW By BRech
IS LwsA LA NG . VB

52528272



EXHIBIT A

4.5 Appendix: Proposed Conditions

L

51644 14v]

v Project:

A, Limited to Four (4) 80 foot poles to be installed on either side of the DHS
Stadium Field, as depicted on the approved plans.

B. Limited to the new balanced audio or sound system, as proposed.

C. Provide for an Evergreen tree barrier to be planted and maintained between
the property line beginning in the left ficld of the JV baseball field and
extending to the foul pole in right field of the varsity baseball field, as
depicted on the approved plans.

d Conditions o Vi ighting Facilitics Plan:

A. “teld Use W ighting Facilities i r

ii‘

hii.

iv.

vi.

Only DHS sports and Darien non-profit youth sports organizations
will be permitted.

Youth practices will be allowed under the lights in the fall. No
youth practices will be permitted in the spring under the lighs.

No youth games will be allowed.
No adult leaguc play.

DIHS athletic teams must be participating in all contesis played
under the lights.

Only DHIS Varsity games will be played under the lights.

B. [ime Limitations for Lighting Facilities:

i

iii.

Lights will remain off on Saturdays and Sundays with the exception
of FCIAC playoff or championship games.

Practices and other activities will be on Monday through Friday with
lights off by 7:30 pm.

In the event DHS games that were appropriately scheduled to start
by 4:00 p.m. (game onc) and 5:30 (game two) and end by 7:30 p.m.,
but could not finish within the prescribed 7:30 pm time period,
allowances will be made for the completion of the game regardless
of the hour of completion.
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Lights will remain off: (a) from the end of the CIAC fall season
until the beginning of the CIAC spring season; and (b) from the end
of the CIAC spring scason to the beginning of the CIAC fall season,

Friday night games can extend until 10 pm. Each Varsity team will
have the opportunity to play no more than two £ames per season on
a Friday night exclusive of mandated playoff games.

C.  Evening Games:

-
.

Pra

Each Varsity team will be assigned 2 regular game dates. In the fail
that includes boys' and girls® soccer, ficld hockey and football. In
the spring il includes boys’ and girls’ lacrosse. With each team
receiving two games this totals 12 “night games.”

In addition to the 12 regular night pgames, playoff’ games are
estimated 1o add an average of an additional § games per year, and
arc permitied during the ¢vening,

ting Facilities Limited to Football jum:

No ather field at the DHS property may be it or iltuminated for
evening athletic or other activitics.

diti ew Balanc temnt:

A.  Audio Specifications:

i

i

The PA system will be permitted to be used only during DHS
games. Music over the PA system is allowable only prior to DIIS
games. Music is not allowable during practices. Music from the
High Schoo! band incidental to the game (e.g., musical cheer on
scoring), will be allowable throughout the entirety of all DHS
Varsity games. However, a performance by a DHS marching band
(in the event that a marching band was formed in the future) would
be limited to half time and/or prior to the game. Similar to the
current DHS band, a marching band could play throughout the game
from the bleachers. All band practice would be limited to daytime
hours.

Operation of thc PA system must comply with the sound pressure
levels as presented by the applicant and depicted on Exhibit A-1
ottached hereto, which is Appendix 4.4: “Sound Pressure Levels” in
applicant's application material,
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Project Monitoring:

i. A compliance committee will be formed at the outset of each fall
season, chaired by the Director of Facilities and including not more
than two DHS neighbors chosen by abutting neighbors from the
North and East sides of the DHS property, to review issues of non-
compliance that are registered by community members and any
other concems that may arise. The compliance committee may
make recommendations to DHS concerning alleged non-compliance
or impacts associated with the approved permanent lighting facilities
and new balance sound or PA sysiem. The compliance committee
shatl be advisory only and will meet at least on¢ time per year or as
needed to ensure compliance with any approval conditions.

Timeframe:

The conditions provided in this Exhibit A shall apply to the approved permanent
lighting facility and PA system for a period of five (5) years from the effective date
of this approval. During this five (5) year time period, the Darien Board of
Education (“BOE") agrees not to submit, nor consent o the submission of, any
application to the Planning and Zoning Commission seeking to modify any
condition contained herein that would be less or more restrictive unless such
modification is required to comply with any law, or approval to install, construct or
use permanent or temporary lighting facilities or an vpgraded PA system at any
other field, including a track, located on the DHS property, or any other BOE
property. After such five (5) year time period, the conditions contained herein shall
remain in effect, unless BOE files an application with the Planning and Zoning
Commission secking: (a) approval to modify, change or eliminate any condition
contained herein; or (b) approval for any new or upgraded permanent or temporary
lighting facilities or PA systems on the DHS property or any other BOE property.



PERSONNEL ACTION REPORT
October 26, 2021

Effective Date

Item Name Action Replacing/Location/Position —— To Tenure Area Certification Class/Step
Resignations and Retirements
1 Jacob Houlihan Resignation MMS/Science Teacher 11/12/2021
2 Katherine Maimone Resignation Tokeneke/Special Education Teacher 10/6/2021
3 Alessandra Padilha Resignation ELP/Special Education Paraprofessional 10/27/2021
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