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Deborah B. Goldberg Maureen G. Valente n K. McCarthy

Chairman, State Treasurer Chief Executive Officer Executive Director / Deputy CEO
May 2, 2016

Dr. Edward A. Bouquilion, Superintendent-Director
Minuteman Regional Vocational Technical School District
758 Marrett Road

Lexington, MA 02421

Re: Minuteman Regional Vocational Technical School District, Minuteman Regional
Vocational Technical School

Dear Dr. Bouquillon:

Enclosed for your records, please find an original, fully-executed Project Scope and Budget
Agreement and copies of Exhibits A and H for the Minuteman Regional Vocational Technical
- School Project in the Minuteman Regional Vocational Technical School District.

Please feel free to contact me if you have any questions.

Regards,

?Né@ sqfw@’*%

Julia Seibolt
Project Coordinator

Cc:  Legislative Delegation
Jeffrey W. Stulin, Chair, Minuteman Regional Vocational Technical School Committee
Kevin Mahoney, Assistant Superintendent of Finance, Minuteman Regional Vocational
Technical School District
Mary Ann Williams, Owner’s Project Manager, Skanska USA Building, Inc.
Joseph Milani, Designer, Kaestle Boos Associates, Inc.
Larry Trim, Designer, Kaestle Boos Associates, Inc.
File: 10.2 Letters (Region 4)

40 Broad Street, Suite 500 * Boston, MA (2109 » Tel: 617-720-4466 Fax: 617-720-5260 * www.MassSchoolBuildings.org




MSBA Project No. 200908300605
District: Minuteman Regional Vocational and Technical School District

PROJECT SCOPE AND BUDGET AGREEMENT

This PROJECT SCOPE AND BUDGET AGREEMENT, (the “Project Scope and Budget
Agreement”), dated as of P\' ] 25 2016 (the “Effective Date™) is between the
Massachusetts School Building Authority, a public instrumentality of the Commonwealth
of Massachusetts (the “Authority”), and the Minuteman Regional Vocational Technical
School District (“District”), Massachusetts, together with its successors and assugns (the
“District” or “Owner”) (Authority and District collectively referred to as the “Partles”)

RECITALS

WHEREAS, chapter 70B of the Massachusetts General Laws (“Chapter 70]3”) chapters
208 and 210 of the Acts of 2004, and 963 CMR 2.00 ef seq.. au{florlze ithe Authonty to
approve Proposed Projects for a grant pursuant to the school buildmg construction and
renovation program developed and managed by the Authorlty, anda

the Authority;

WHEREAS, the Authority and the *DlStrlCt .cbnducted a project scope and budget
conference as described in 963 CMR} 2. Oa\e/seq related to the facility deficiencies at the
School; s

authorize the Authority’ s’Executlve Director to enter a Project Scope and Budget
Agreement with the DlStI‘IQt_ up\on the terms and conditions stated herein and in the vote
of the Board of Dlrggtors,:ﬁnd further authorized the Executive Director do all acts and
things and execute and deliver any and all documents and agreemenis in connection w1th
dbudget conference;

A
WI—[ERE\S the”Project Scope and Budget Agreement is one step in the multi-step
the)Authorlty s grant program for school building construction and renovation

WHEREAS, the Authority’s grant program for school building renovation and
construction projects is a noncentitlement, discretionary program based on need, as
determined by the Authority;

WHEREAS, the District has submitted a signed Initial Compliance Certification, as

described in 963 CMR 2.02 & 2.03, in the form prescribed by the Authority, and it has
been accepted by the Authority;
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WHEREAS, the District has formed a School Building Committee to monitor the Project
and advise the District during the course of the Project;

WHEREAS, the District has procured an Owner’s Project Manager, as defined in Section
1 herein, using a qualifications-based selection process and such Owner’s Project
Manager has been approved by the Authority;

WHERFEAS, the District has procured a Designer for the Project in accordance Yv1th the
provisions of M.G.L. ¢. 7, 5. 38A % through 380, M.G.L. c. 7C, s. 44 through 58, 963 CMR
2.10(8), 963 CMR 2.12 and any other applicable laws and regulations and sald D631gner has
been approved by the Authority’s Designer Selection Panel, T

WHEREAS, the Authority may reimburse the District for a portiop-of. el1g1ble approved
costs mcurred in connection w1th the PI‘OjGCt undertaken by the ’EDlstrIct for e Schooi

M.G.L. ¢. 70B, 963 CMR 2.00 et seq and all applicab]
Authority.

NOW THEREFORE, in consideration of the promlses and the agreements, provisions
and _covenants contamed in this Agreementf and\) or other good and valuable

“\.J

For purposes of this Pro_]ect Scope and Budget Agreement, the following words shall
have the followmg fﬁeanmgs
__)

“Board” )fneans the Board of Directors of the Authority, as established pursuant to
Chapter 70B and the bylaws of the Authority.

“Construction Manager” or “Construction Manager at Risk” means a sole proprictorship,
partnership, corporation, or other legal entity that provides construction management at risk
services as defined in G.L. ¢. 149A, § 2 and is the person or entity procured as such by the
District in accordance with G.L. c. 149A, et seq., and who is primarily responsible for the
performance and execution of the construction work on the Project.

Project Scope and Budget Agreement v. 01.04.2012
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“Contractor” is the person or entity identified as such throughout the Construction Contract
Documents and who is primarily responsible for the performance and execution of the
construction work on the Project.

“Designer” shall mean the individual, corporation, partnership, sole proprietorship, joint
stock company, joint venture, or other entity engaged in the practice of architecture,
landscape architecture, or engineering that meets the requirements of M.G.L. ¢. 7C, § 44 and
has been procured and contracted by the District to perform professional design services.

“Effective Date” means the date of this Project Scope and Budget Agreement as stated in
the first paragraph of this Project Scope and Budget Agreement.

“Monthly” means once each calendar month.

“Owner’s Project Manager” means a person under contract w\{th idesignate 220 assigned
by the District and approved by the Authority, to fully “and completely manage and
coordinate administration of the Project to completion/, The Owner’s Project Manager
must meet the qualifications of G.L. c. 149, § 44A Y%, 963\CMR 2,00 et seq., and all other
qualifications of the Authority, L

“Project Cash Flow” means a detailed account}pgi;‘ f.the projected amount of funding
being received and expended by the District durmg ~th@course of the Proposed Project on

a monthly basis and attached hereto as Exhl it Dy ¢

“Project Schedule” means the schedule\for‘ ihe Proposed Project, including a detailed
estimated timeline as described in ’963\ CMR 2.10(10), which schedule shall be updated
from time to time and approved ’byxthe Authority and attached hereto as Exhibit C.

&b \,\

.....

“Project Scope” means
to by the Authority and iDlstrmt and further described in Exhibit B attached hereto, as
may be updated frorfi't /me Totime.

“Project Scod_ nd\‘\Budget Conference” means the conference described in 963 CMR

s
“PI‘O_]\E'[/SItG}}:‘ means the specific location of the Proposed Project, as more fully
deserlbed;p‘Exhlblt E attached hereto.

“Proposed Project” refers to the proposal for the replacement of the existing Minuteman
Regional Vocational Technical School with a new facility on the existing site, as it is more
particularly described elsewhere in this Agreement, that meets the requirements of
Chapter 70B and 963 CMR 2.00 ef seq.

“School” means the Minuteman Regional Vocational Technical School.
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“Statement of Interest” means the Statement of Interest, as defined in 963 CMR 2.09 and
- all applicable policies and guidelines of the Authority, submitted by the District for
School;

“Total Facilities Grant” means the Authority’s final, approved, total financial
contribution to an Approved School Project, which is calculated pursuant to Chapter 708
and chapter 208 of the Acts of 2004, and paid to the District pursuant to a payment
schedule developed by the Authority.
A

“Bstimated Maximum Total Facilities Grant” shall mean the estimated Total Facjlifies Grant
amount, as set forth in the Total Project Budget (“Exhibit A’), which amof:nt ddes not
include reimbursement amounts for any potenually eligible costs withiii: the owner 8
contingency and construction contingency line items in the Total Project: Budget (“Exhlbrt
A”). The actual Total Facilities Grant for the Project may be an,; a_mount less than the
Estimated Maximum Total Facilities Grant pursuant to the Authorrty’s regnlatlons policies,
and guidelines and the provisions of this Agreement. ( 4

“Maximum Total Facilities Grant” shall mean the maxunguin Total Facilities Grant amount,

circumstances. The Maximum Total Facilities Grant amount 1ncludes reimbursement
amounts for any potentially eligible costs that; y\be expended from the owner’s
contingency and the construction contmgenc it ¢ 1tefﬁs in the Total Project Budget
(“Exhlbrt “A”) in accordance with the Authonty S regulatlons policies and guidelines and
the provisions of this Agreement. Thé ellglblhty Of any such costs for reimbursement shall
be determined by the Authority wi hlll ?lthSOIG “discretion provided that the total amount of
Pro_]ect costs eligible for reimburs =ment ‘ific luding any ¢ligible costs expended from the
owner’s contingency and constmctl n contmgeney line items, shall not exceed the Maximum
Total Facilities Grant amount 1 under hn circumstances. The actual Total Facilities Grant for
the Project may be an amount less than the Maximum Total Facilities Grant pursuant to the
Authority’s regulations, pq\helesi and guidelines and the provisions of this Agreement.

“Total Project Budgey means a complete and full enumeration of all costs, including both
hard costs and soﬂ costs;’,so called, that the District reasonably estimates, to the best of its
knowledge gxnd bellef) has been or will be incurred in connection with the planning, design,
constructlon develo"ment, the mobilization of the operation, and the completion of the
Pro_]ee\t\ appro‘(edf’by the Authority, which may be updated from time to time by mutual
agreem ént o /f/ the Parties and which is attached hereto as Exhibit A.

“Vendor*means any person, entity, business, or service provider under contract or agreement

with the District to provide goods or services to the District in connection with the Project.

2. THE PROJECT

2.1  Total Project Budget. The Parties hereby agree that the Total Project Budget shall
be as set forth in Exhibit A as attached hereto. In the event that the Authority
approves a Total Facilities Grant for the Proposed Project, the Total Facilities

4
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Grant would be based on the Total Project Budget set forth in Exhibit A as of the
Effective Date and contingent upon the District maintaining this Total Project
Budget. The Total Project Budget shall not be altered, modified, or changed
without the prior written approval of the Authority. Any increases to the Total
Project Budget as set forth in Exhibit A as of the Effective Date, shall not result in
any changes to the amount of the Total Facilities Grant set forth in Section 3 of
this Project Scope and Budget Agreement. The District hereby acknowledges and
agrees that all costs related to the Proposed Project, including without limitation
all site costs, shall be subject to review and audit by the Authority, and the
Authority shall determine, in its sole discretion, whether such costs are/ellglble for
reimbursement pursuant to the Authority’s regulations and pohc1es

2.1.1 Construction Bids. The Parties hereby acknowledge and’ agree that; 1n the
event that the lowest, responsible bid or the Guaranteed Max1mum Price
accepted by the District for the construetlon wof the Proposcd/Pro_Ieet is
lower than the corresponding amount set !forth in Exhibit’ A, the Authority
shall reduce the Estlmated Maximum ;:f'otal Faellltles Grant and the

acknowledge and agree that, in th,,
or Guaranteed Maximum Priee accepted by the DlStI'lCt for the
" construction of the Proposed: Prqect»e{ceeds the corresponding amount
set forth in Exhibit Apthe Authorlty shall not make any adjustments to its
Estimated Maximum Total Fao1ht1es Grant or Maximum Total Facilities
Grant on account of/”the b1d and the increased costs shall be the sole
respons1b111ty of the D]strlct . The Parties hereby further acknowledge and
Fy
agree that, in_the* event “fhat the lowest, responsible bid or Guaranteed
Maximum Pﬁce :ace pited by the District for construction of the Project
exceeds the corﬁespondmg amount set forth in Exhibit A, the District may
use a rea§0nable amount of the owner’s and/or construction contingency to
fundf" the cos of any such budget overrun, provided, however, that the
eXpendltures of owner’s and/or construction contingency funds for the

o A purpose ‘of funding such budget overruns shall not be eligible for

regmbursement by the Authority and shall be the sole responsibility of the

Project Scope. The Parties hereby agree that the Project Scope shall be as set
forth in Exhibit B, which is attached hereto. Any Total Facilities Grant approved
by the Authority for the Project shall be contingent upon the District maintaining
the Project Scope set forth in Exhibit B, and the Authority may revoke, suspend,
withhold, and/or recoup any Total Facilities Grant payments if the Authority
determines that the Scope has not been adhered to. The Project Scope shall not be
altered, modified, enlarged, or reduced without the written mutual agreement of
the Parties. The District hereby acknowledges and agrees that all of the items

5
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appearing in the Project Scope set forth in Exhibit B shall be subject to review
and audit by the Authority, and the Authority shall determine, in its sole
discretion, whether the cost of such Project Scope items are eligible for
reimbursement pursuant to the Authority’s regulations and policies.

2.3 Project Schedule. The Parties hereby agree that the projected Project Schedule
for the Proposed Project shall be as set forth in Exhibit C as attached hereto, as
may be updated from time to time. The District shall provide an updated Project
Schedule to the Authority at least once every calendar month and more frequently
if requested by the Authority. When submitting a revised or updated tProject
Schedule to the Authority, the District shall also submit a detailed expfanauon for
any changes in the Project Schedule from the previous Project Schedule submltted
to the Authority. L & £

_\"‘»?\‘

2.4 Project Cash Flow. The Parties hereby agree that themprOJec\ed roj e}@ash Flow
for the Proposed Project shall be as set forth in ;Exh1b1t D.ds: aftachéd hereto, as
may be updated from time to time. The District. shall provide an updated Project
Cash Flow to the Authority at least once eve y, caleidar month and more
frequently if requested by the Authority. When suﬁalﬁlng a revised or updated
Project Cash Flow to the Authority, the District shall also submit a detailed
explanation for any changes in the Projéct Cish-Flow from the previous Project

Cash Flow submitted to the Authorﬂ{;y .

o [ )

2.5  Project Site. The Parties hereby agree. thélt the site of the Proposed Project shall
be as described in Exhlblf\‘E/ attached hereto. The site of the Proposed Project

shall not be altered, modlﬁed enlarged or reduced without the prior written

approval of the Authority. \ o
PP or ,\z’ v

et

2.6 Furnishings andfngmgment The Parties hereby agree that a listing of all
furniture, ﬁxtures equlprnent that will be purchased, leased, acquired, or
received byf the Dlstrlct in connection with the Proposed Project is set forth on
EXhlblt fF attacheéi hereto, which shall be updated from time to time. Costs
i ith the furnishings and equipment listed on Exhibit F may not be
ehglble f10 reimbursement by the Authority. All such costs shall be subject to
/-x_‘-\ 5ev1ew and audit by the Authority, and the Authority shall determine, in its sole
Iscretlon whether such costs are eligible for reimbursement pursuant to the
Authorlty s regulations and policies. All costs associated with furniture, fixtures
and equipment that are not specifically delineated in Exhibit F shall not be
eligible for reimbursement by the Authority unless mutually agreed to in writing

by the Parties.

3. TOTAL FACILITIES GRANT

3.1 The Parties hereby agreed that, subject to the execution of a Project Funding
Agreement for the Proposed Project and subject to the satisfaction of or compliance with, as
reasonably determined by the Authority,: (a) all of the terms and conditions of this Project

6
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Scope and Budget Agreement, (b) the applicable provisions of Chapter 708, Chapters 208
and 210 of the Acts of 2004, and 963 CMR 2.00 ef seq., and (c) any other rule, regulation,
policy, guideline, approval, or directive of the Authority, the Authority hereby approves the
following Estimated Maximum Total Facilities Grant for the Project: an amount that, except
as specifically provided in this Section 3.1, shall not exceed the lesser of (i) 44.75% of the
final approved, total eligible Project costs, as determined by the Authority, (“Reimbursement
Rate™) or (ii) an estimated Total Facilities Grant of $44,139,213.00 (“Estimated Maximum
Total Facilities Grant”). Notwithstanding the foregoing, the Authority may determine, in its
sole discretion, and subject to the limitations set forth in Section 2.1 of this Agreement, that
expenditures from the owner’s contingency and construction contingency line 1tems of the
Total Project Budget, so-called, are eligible for reimbursement, and in the event such
determination, the Authority may adjust the above-stated Estimated Maxim s Total
Facilities Grant amount to account for the eligible, approved owner’s. fcontmgencf\ and
construction contingency expenditures up to a final, maximum Total ”Facll\}ues Grant of
$45,206,061.00 (“Maximum Total Facilities Grant”) In no eyent shall’ “thie Maxnnum Total
R e

Facilities Grant, including any eligible owner’s and co?/structlon\ contmgené)’/ amounts,
exceed $$45,206,061.00. The Parties hereby acknowledge and agree ‘that the Estimated
Maximum Total Facilities Grant and the Maximum Total’] \acﬂltles Grant amounts set forth
in this Section 3.1 and Exhibit A, are maximum amounts¥ gllng that the District may
receive from the Authority for the Project, and that the final amount of the Total Facilities
Grant may equal an amount less than either the Est1 rnatéd Maximum Total Facilities Grant or
the Maximum Total Facilities Grant set forth herein 15,85 d;cftérmmed by an audit conducted by
the Authority. Any costs and expenditures that-ate, Qete;mmed by the Authority to be either in
excess of the Total Facilities Grant or; ’0therWisc Iﬁehglble for payment by the Authority shall
be the sole respons1b1l1ty of the Dlstngt‘ The! ‘-Rennbursement Rate set forth above, and as
more fully described in the relmbu"fsement rate summary, attached hereto as Exhibit “H”,
includes incentive reimbursement pomts pl}rsuant to G.L. ¢. 70B, § 10(a)(C). Any incentive
reimbursement points that may I{ave becﬁ awarded for green/energy efficiency and CM at
Risk have been pr0v1s10na11yaa551gtled and are subject o a final determination by the
Authority as to the Distrigt’s }ehglblhty to receive such incentive reimbursement points. The
Reimbursement Rate, Estlmated Maximum Total Facilities Grant, and Maximum Total
Facilities Grant set fortlr bove “and in Exhibit A shall be sub_]ect to a decrease, as provided in
Section 3.2 of this'y greement if the Authority determines, in its sole discretion, that the
District is 1nehg1b1e 10 reteive any portion of the incentive reimbursement points that have
been /prov1s10na11y -assigned, as described herein, or such other incentive reimbursement
pomts that:may be assigned by the Authority

2 "’\_Y%;['he “Réjmbursement Rate for the Proposed Project is calculated as set forth in the
relmbur§eg1 t rate summary, attached hereto as Exhibit “H”, and shall be subject to the -
provisions of M.G.L. c. 70B, 963 CMR 2.00 ef seq., and the policies and guidelines of the
Authority. Any incentive reimbursement points that may be included in the calculation of
the Reimbursement Rate, as it may be amended from time to time by the written
agreement of the Authority, must be earned, as determined by the Authority in its sole
discretion, and shall be subject to audit by the Authority. If the Authority determines, in
its sole discretion, that the District is ineligible to receive any portion of the incentive
reimbursement points that may be included in the calculation of the Reimbursement Rate,
as it may be amended from time to time by the written agreement of the Authority, the
Authority may, in its sole discretion, decrease the Reimbursement Rate, the Estimated

7

Project Scope and Budget Agreement v. 01.04.2012




MSBA Project No, 200908300605
District: Minuteman Regional Vocational and Technical School District

Maximum Total Facilities Grant and the Maximum Total Facilities Grant accordingly.
Any such decrease in the Reimbursement Rate, and the corresponding decreases in the
Estimated Maximum Total Facilities Grant and the Maximum Total Facilities Grant, shall
be applied retroactively to all payments made to the District by the Authority under the
terms of the Project Funding Agreement between the Parties, if any, and to all requests
for reimbursement of eligible Project costs made by the District to the Authority under
the terms of said Project Funding Agreement, if any. If the Authority determines that, as
a result of a decrease in the Reimbursement Rate, or a corresponding decrease in the
Estimated Maximum Total Facilities Grant and the Maximum Total Facilitics Grant, it
has made overpayments to the District, the Authority may recover the amopnt of such
overpayments from the District by whatever remedies are available to it under a PIOJeCt
Funding Agreement, if any, or under applicable law, including, but not llmzted to, set off
against any future payments owed to the District for reimbursement éof el1g1ble Project
costs, as determined by the Authority. Upon written demand by;che Au{horlty, the
District shall promptly return to the Authority the amount:of any sil}eh ovefpayrnents

unless otherwise agreed to in writing by the Authority. ;{f/
b
3.3 The Basis of both the Estimated Maximum *Total Fae111t1es Grant and the

Maximum Total Facilities Grant set forth in Exhibit A 10 this Agreement includes all
budgeted costs for the Feasibility Study authorized by the Authority for the Project
(“Feasibility Study Budget”) and supersedes and replaces any other Feas1b1hty Study
budget that may have been authorized by the Authgrlfgr and set forth in any Feasibility
Study Agreement between the Authorlty and the\Dlstrmt The Feasibility Study Budget

have been made to the Dlstrlct by Qle A\chonty for the costs of any Feasibility Study
under any Feasibility Study Agreement between the Authority and the District. The
Estimated Maximum Total Facilities Grant and Maximum Total Facilities Grant set forth
in Section 3.1 of this Agree’m\e\nt 1§‘ “¢alculated by applying the Reimbursement Rate set
forth in Exhibit H of thls/”r}ig)reement to the Basis of Total Facilities Grant, which includes
the Feasibility Study Budgetffor the Project. Notwithstanding the provisions of any
Feasibility Study Agré}emenf between the Authority and the District, the approved,
eligible costs oﬁ a Fea51h111ty Study authorized by the Authority for the Project will be
relmbursedf e cnvely and prospectively, based upon the Reimbursement Rate set
forth dn Sect10n“3 Tand Exhibit Exhibit H to this Agreement. The Authority shall deduct from
the’iotal fFam!ities Grant set forth in this Agreement the amount of any payments already

de'ts. he Dfstrlct by the Authority for the costs of a Feasibility Study pursuant to the
prov1510n%“ & any Feas1b111ty Study Agreement. Nothing stated in this section of this
Agreeme{l,’; shall impair the right of the Authority to make adjustments to the
Reimbursement Rate and the Total Facilities Grant or to audit and determine ineligible
costs as provided elsewhere in this Agreement and in the Authority’s statutes,
regulations, policies, guidelines and standards.

4. COVENANTS
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The Parties covenant and agree that as long as this Agreement is in effect, the Parties
shall and shall cause its employees, agents, and representatives to perform and comply
with all covenants of this Project Scope and Budget Agreement.

4.1 Of the Authority.

(a.)  The Authority shall prepare a Project Funding Agreement for the
Project, which Funding Agreement shall set forth the terms and
conditions pursuant to which the District may rece}ve a Total
Facilities Grant for the Approved Project. T

42  Of the District.

(a.)  The District shall by no later than\éélZO days \ther ’January 27,2016

obtain all necessary votes, resolutlons, appropriations, and voter

approvals, in accordance with b _fgrrrfat prescribed by the

Authority, for the Proposed PI‘Q]eCt TH& District shall immediately

notify the Authority of thesdate by which the District shall have

received all necessary votes res)utlons, appropriations, and local
approvals for the Pro{posed Pro;ect

(b.) By no later than thewt\yglﬁh of each calendar month, the District

shall prov1de the Authorlty with a progress report, prepared by the

Owner’s Pro_;eét Manager that summarizes all Proposed Project

act1v1ty,;dur1ng the'] preceding calendar month, in a format approved

by the Aﬁtho/x;ﬁy

5 W

f( / dd al information, documents, plans, specifications, budgets,
ti%‘nehnes schedules, or other materials that may be requested by
the Authority.

The District hereby acknowledges and agrees that the Authority
shall not provide any amounts in excess of the amount determined
under Section 3.1 of this Agreement and the final Total Facilities
Grant may be an amount less than the amount stated in Section 3.1.

(e.)  The District hereby acknowledges and agrees that the District’s
Educational Program for the School is subject to further review by
the Commissioner of Education, pursuant to M.G.L. ¢. 70B.

(f)  The District hereby acknowledges and agrees that all costs related
to the Proposed Project, including the costs identified in the Total

9
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Project Budget set forth in Exhibit A and costs of the items
appearing in the Project Scope set forth in Exhibit B, shall be
subject to review and audit by the Authority, and the Authority
shall determine, in its sole discretion, whether such costs are
eligible for reimbursement pursuant to the Authority’s regulations
and policies.

(g.) The District hereby acknowledges and agrees that it shall not
submit any false or 1n1:entlona11y misleading mformatlon or
documentation to the Authority in connection with thls PrOJect
Scope and Budget Agreement, and further acknowledges and
agrees that the submission of any such Anformatlon or
documentation may cause the Authority to revoke any and all
payments otherwise due to the District and/or recover <any previous
payments made to the District, and the, DlStI'lCt may “be’ineligible
for any funding from the Authorlfgf The ‘Dlstrwt hereby further
agrees that it shall have a cont;humg obhgatlon to update and
notify the Authority in writing whet rk;}ows or has any reason to
know that any information or dochmentation submitted to the
Authority contains false, mlsleadmg or incorrect information.

,:‘3} >

(h)  The District hereby aoknowﬁedges and agrees that, in the event that
it receives, has recelved or3ls eligible to receive any insurance
proceeds, damages aWards payments, rebates, grants, or donations
from any thlrd party or funding sources, other than the Authority,
for or in conn\ectlon with the Project, all such amounts shall be
d13clos;d o the “Authorlty in writing and shall be deducted from
the to;al amo it of eligible project costs (also known as Basis of
Tota] Facﬂl‘ues Grant), as determined by the Authority, and the
mrem ini ng amount of eligible costs shall be apportioned accordmg

[ Ao 1the ”ﬁlﬁﬂct s reimbursement rate to calculate the maximum

& \ Total Facilities Grant.

The Dlstr};;t'ﬁnd the undersigned, for themselves and for the District, hereby warrant and
represent that each of the following statements is true, correct and complete:

5.1  The District is validly organized and existing under and by virtue of the laws of
the Commonwealth, has full power and authority to own its properties and carry on its
business as now conducted, and has full power and authority to execute, deliver and
perform its obligations under this Project Scope and Budget Agreement.

5.2 The District is duly authorized and has taken all necessary steps to authorize the
execution and delivery of this Project Scope and Budget Agreement and to perform and

10
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consummate all transactions contemplated by this Project Scope and Budget Agreement.
The undersigned have been duly authorized in accordance with law to execute and
deliver this Project Scope and Budget Agreement on behalf of the District. This Project
Scope and Budget Agreement does not and will not, to any material extent, conflict with,
or result in violation of any applicable provision of law, by-law, ordinance or rule, or any
order, rule, regulation of any court or other agency of government.

5.3  The District has all requisite legal power and authority to own and operate the
school that is the subject of this Project Scope and Budget Agreement. ﬂ
54  No information furnished by or on behalf of the District to the Authgrltynn this
Project Scope and Budget Agreement, including all Exhibits attached hereto the In1t1al
Compliance Certification, or any other document, certificate or zWI‘lttGI’l statement
furnished to the Authority in connection with the Statement of,. Interest or Proposed
Project contains any untrue statement of a material fact or omltted orhits or. W111 omit to
state a material fact necessary in order to make the/ statements péntalned in this
Agreement or therein not misleading in light of the c1rcu%stmces in which the same were
made.

55  This Project Scope and Budget Agreement constltutes a valid and binding
obligation of the District, enforceable in accggrdancexymh its terms, except as such
enforceability may be limited by bankruptcy,,, nsolvepcy, moratorlum reorgamzatlon or

5.6 No litigation before or by an)}oourt ibTic board or body is pending or threatened
against the Authority seeking to trestram*;pf enjoin the execution and delivery of this
Project Scope and Budget Agreement ‘Study, or contesting or affecting the validity of this
Scope and Budget Agreement’ r the power of the District to pay its share of the Proposed

Project. )

5.7  The Districtshas piemented policies and procedures to prevent and eliminate
g,
fraud, waste and ab

i
se of\publlc funds in connection with the Proposed Project.

AT

5.8 /Thexllstlnct__ has submitted all audit materials requested by the Authorlty in

connectlon withian¥y project for which the District has received or anticipates receiving
) 24

fufidihg; (from the”Authority.

5.9 3&}1/

“mectings of all public bodies in the District that relate in any way to the
Project, including, but not limited to, the meetings of the District’s school building
committee, have -been conducted, and shall be conducted, in compliance with the
provisions of G.L. c¢. 30A, §§ 18 — 25, 940 CMR 29.00 et seq., and all other applicable
law.

6. TERM
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6.1  The Parties hereby agree that this Project Scope and Budget Agreement shall be
valid for a period of time not to exceed 120 calendar days after January 27, 2016, unless
agreed to in writing by the Authority that a different termination date is necessary. In the
event that the Board votes to not approve this Project Scope and Budget Agreement, this
Agreement shall terminate effective as of such vote.

7. OTHER TERMS

7.1  Governing Law. This Agreement shall be governed by and construed and
enforced in accordance with the laws of the Commonwealth of Massachusetts

7.2 Venue. Any civil action brought against the Authorlty by the, D1str1ct or any
person or entity claiming by, through orunder it, that arises out of the’ prov131ons of this
Agreement, shall only be brought in the Superior Court for Suffolk County,
or under it, hereby waives any defenses that it may have as to the: Vemfe to Wthh it has
agreed herein, including, but not limited to, any claim that this vehue is improper or that
the forum is inconvenient. The District for itself and f ",;j ny Eprson or entity claiming
by, through or under it, hereby waives all rights, if any, t6"a%jury trial in any such civil

action that may arise out of the provisions of this Agreement.

7.3  Indemnification. To the fullest exter;t\perm1 ed by law, the District shall
indemnify and hold harmless the Authorlt}'j{ and” 1ts Sfficers and employees from and
against all claims or actions, damagesbltabllttlcs injuries, costs, fees, expenses, or
losses, including, without 11m1tat1on ‘reasonable attorney’s fees and costs of
investigation and litigation, whatsoever Wthh may be incurred or for which liability
may be asserted against the Authority arljsmg out of any activities undertaken by, for,
or on behalf of the District ‘in :jts ;?llplementatlon of this Project Scope and Budget
Agreement. Such obhgation shall’not be construed to negate or abridge any other

obligation of indemnjfic tion :runnmg to the Authority which would otherwise exist.

7.4 Members, Erh/ploy)\ ees Not Liable. No member or employee of the Authority shall
be charged per ¥ ly ot held contractually liable by or to the District under any term or
prov131on of this ’ject Scope and Budget Agreement or because of any breach thereof
or/be atge of 1ts§‘execut10n or attempted execution.

.s'

7.5 siggablhty The District shall not assign any interest, in whole or in part, in
this Project Scope and Budget Agreement and shall not transfer any interest in the same,
whether by assignment or novation, without the prior written approval of the Authority.

7.6 Amendments. This Project Scope and Budget Agreement may be amended only
through a written amendment signed by duly authorized representatives of the District
and the Authority.

7.7  Notices. Any notices required or permitted to be given by either of the Parties
hereunder shall be given in writing and shall be delivered to the addressee (a) in-hand (b)
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by certified mail, postage prepaid, return receipt requested; (c) by facsimile; or (d) by a
commercial overnight courier that guaraniees next day delivery and provides a receipt,
and such notices shall be addressed as follows::

As to the Authority:

Massachusetts School Building Authority
40 Broad Street, Suite 500

Boston, MA 02109

Attention: Director of Capital Planning
Facsimile: (617) 720-5260

As to the District:

Minuteman Regional Vocational and Tech}'ucal ‘Scho
758 Marrett Road
Lexington, MA 02421

Attention: Superintendent

Facsimile: (781) 863-1747

7.8 Scverability. If any prov1510ns of thlS Prdject Scope and Budget Agreement shall
for any reason be held to be invalid or unenforceable the 1nva11d1ty or unenforceability of
such provision shall not affeetéany of: }be remaining provisions of this Agreement, and
this Agreement shall be consg\med .and enforced as if such invalid or unenforceable
provision had not been contamed herem

f
7.9  Counterpart Th ,Prdject Scope and Budget Agreement may be executed in one

or more counterpar'fs any of which shall be regarded for all purposes as an 0r1gma1 and

execute any/and
be necessary to glve effect to the terms of this Agreement

7.10 No Wiiver. No waiver by either party of any term or conditions of this Project
Scope angd/Budget Agreement shall be deemed or construed as a waiver of any other
terms or conditions, nor shall a waiver of any breach be deemed to constitute a waiver of
any subsequent breach, whether of the same or of a different section, subsection,
paragraph, clause, phrase, or other provision of this Agreement.

7.11 Integration. This Project Scope and Budget Agreement merges and supersedes all
prior negotiations, representations, and agreements between the parties hereto relating to
this Agreement and constitutes the entire agreement between parties hereto with respect
to the Proposed Project.
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8. INSURANCE

8.1  Insurance. The District shall obtain and maintain all insurance required by law and
such other insurance in such types and in such amounts as the Authority may require from

time to time.

8.1.1

During the course of the Project, the District shall purchase and maintain, or
shall cause the Contractor or Construction Manager to purchase and maintain,
at their own expense, coverage against loss or damage to the PrOJect in an
amount equivalent to the Total Project Budget at the sole expense of the
District, Contractor or Construction Manager, as the case may ‘be, \ Such
coverage shall be written on an "all risks" basis or equwalent form and shall

- include, without limitation, insurance against the perils of ﬁre (w1th extended

/

PR Y

demolition occasioned by enforcement of any applicable legal requirements.

coverage) and theft, vandalism, malicious mlschlef,,g e OI‘]S
earthquake, flood (if the Project is not in an "A"C lo
windstorm, falsework, testing and startup« And debrls removal meludmg
demolition occasioned by enforcement of 4 any apphcable legal requirements.
The limits for earthquake and flood shal qbe the les%er of the Total Project
Budget or $10,000,000. The policy shall lnolude traﬁspoﬂatlon and coverage
for delivered and/or stored materials de31gnated to be incorporated into the
Project. The policy shall include the Authorlty as a loss payce as its interests
may appear. Coverage shall be'’ m 1nta)ned until final acceptance of the
Project by the District and ﬁnal payment has been made. The District (or
Contractor or Construétion Manager if coverage is purchased by Contractor
or Construction Managpr)\{s resp’émmble for the payment of any and all
deductibles, self-msdred reteilﬁ;ons or any portion thereof under the policy.

collapse

Following completlon of the Project, the District shall, at its sole expense,
purchase and” “Maintain coverage against loss or damage to the Assisted
Facility m‘ffm amoﬁnt equivalent to the estimated full replacement cost of the
Assisted F c1htyl Such coverage shall be written on an "all risks" basis or
equlvalent form and shall include, without limitation, insurance against the
perll};/of Aire (with extended coverage) and theft, vandalism, malicious
‘ischief, *ferrorlsm collapse, earthquake, flood (if the Project is not in an "A"
"V" flood zone), windstorm, falsework, mechanical and electrical
bfeakdown and boiler and machinery accidents, and debris removal including

The limits for earthquake and flood shall be the lesser of the estimated full
replacement cost of the Assisted Facility or $10,000,000. The policy shall
include the Authority as a loss payee as its interests may appear. The District

~ is responsible for the payment of any and all deductibles, self-insured

8.13

retentions or any portion thercof under the policy.
The District shall include the Authority as an additional insured in any

commercial general liability policy held by the District for liability arising out
of the Project.
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8.14  The Authority shall not be respon51ble for the payment of deductibles, self-
insured retentions, or any portion thereof.

8.1.5 Upon request by the Authority, the District shall obtain and provide to the
Authority originals of certificates of insurance evidencing the insurance
coverage required by this section of this Project Scope and budget
Agreement.

8.2  The District shall require by contractual obligation, and shall also ensure by the
exercise of due diligence, that each of any Owner’s Project Manager, Designer, Contfactor or
Construction Manager at Risk, or Vendor hired by the District in connection with t the’ ‘Pr0]ect
obtain and maintain all insurance coverage required by law and such othe s, rance
coverage in such types and amounts as the Authority may require from tlme to ‘time,
including the insurance coverage required by this Project Scope and Budget Agreement a
Project Funding Agreement and by any standard contracts that ffare preserlbed by the
Authority and executed by the District, mcludmg, but not limitéd to, rthe Au’thorlty/s standard
contract for Owner’s Project Manager services and standard contract for: Des1gner services,
The insurance required by this Section shall be provided a{ the sole gxpense of the Owner’s
Project Manager Demgner Contractor or Construction Manager ahd Vendors, as the case

Ionger period that may be required by this Pro_]eef Scope and Budget Agreement a Project
Funding Agreement or the standard contraets prescnbed by the Authority and executed by

the District.

&, N
8.3 The District shall include 11§ i:he confract between the Owner and the Contractor or
Construction Manager at Risk, asthe case: ﬁlay be, the standard language contained in Exhibit
G regarding minimum msuranbe requlrements for Contractors or Construction Managers at
Risk. The District may g,/lmpose ’»addmonal insurance requirements for either construction
delivery method provided, athat any such additional requirements shall not be inconsistent with
the requirements 1mp03ed by the standard language set forth herein and further provided that
the District shall gl\f/ Ahie Authority a written notice that clearly describes any such additional
requlrements It- ghall be. mthé sole responsibility of the District to determine whether additional
msuranfge reqﬁnements arc desirable or necessary and should be included in the contract
betwgen theOwng: and the Contractor or Construction Manager at Risk.
¥ e g\

”1/1 istrict shall obtain originals of certificates of insurance evidencing the
insurance. eoverage that may be required by the Authority from time to time, including the
1nsurance/ coverage required by this Project Scope and Budget Agreement, a Project Funding
Agreement, any standard contracts that are prescribed by the Authority and executed by the
District, including, but not limited to, the Authority’s standard contract for Owner’s Project
Manager services and standard comtract for Designer services, and any other contract
between the District and the Owner’s Project Manager, Designer, Contractor or Construction
Manager, or Vendors, simultaneously with the execution of said contracts or, in the event that
said contracts have been executed prior to the date of this Project Scope and Budget
Agreement, as soon as possible thereafter. Upon request of the Authority, the District shall
submit such certificates of insurance to the Authority, showing each type of insurance,
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insurance company, policy number, amount of insurance, deductibles/self-insured retentions,
and policy effective and expiration dates. The District shall require each of the Owner’s
Project Manager, Designer, Coniractor or Construction Manager, and Vendors to submit
updated insurance certificates to the District prior to the expiration of any of the insurance
policies or coverage referenced in this Section so that the District shall at all times possess
certificates indicating current coverage.

8.5 The failure of the District to ensure that each of the Ownet’s Project Manager,
De51gner Contractor or Construction Manager, and Vendors obtain and mamtam the
insurance required by the Authority, this Project Scope and Budget Agreement, the\Pro_]ect
Funding Agreement, any standard contract prescribed by the Authority and executedxby the
Dlstrlct or any other contract between the District and the Owner’s PI‘Q]GCt Manager

/‘

breach of this Project Scope and Budget Agreement and shall be just; cau;e \fof‘ tm
this Project Scope and Budget Agreement. ?,? 2, 1‘\‘\‘ ;}

8.6 The District shall, and shall require, as the case may be, its 1nsurers and each of the
Owner’s Project Manager, Designer, Contractor or Construicti _,Ma’?iager Vendors and their
insurers to, give written notice to the Authority at least thirty days prior to the effective date
of any termination, cancellation, or material modlﬁcatlen of any insurance required by this
Project Scope and Budget Agreement, a Project Fundn\fg ‘Agreement, any standard contracts
that are prescribed by the Authority and exeguted. by':t ¢ District, 1nclud1ng, but not limited
to, the Authority’s standard contract:for O\gvner s Project Manager services and standard
contract for Designer setvices, and any Other. eontract between the District and the Owner’s
Project Manager, Designer, Contractyor or Constructlon Manager, or Vendors.

8.7  With respect to all pollcfes of msurance required of the Owner’s Project Manager,
Designer, Contractor or Co structlo ) Manager and Vendors by this Project Scope and
Budget Agreement, any stindard ‘Gontracts that are prescribed by the Authority and executed
by the District, 1nc1ud1ng, but rvl\ot limited to, the Authority’s standard contract for Owner’s
Project Manager and’ Sandar fﬂemgn contract, and any other contract between the District
and the Owner’ g PrOJeet Manager, Designer, Contractor or Construction Manager, and
Vendors, the . l,lstrlet shall ensure that neither the District nor the Authority shall be
respcf)/nmble for fhe Payment of deductibles, self-insured retentions or any portion thereof.

I

89 All insurance policies required by this Project Scope and Budget Agreement, a
Project Funding Agreement, any standard contract prescribed by the Authority and executed
by the District and any other contract between the District and the Owner’s Project Manager,
Designer, Contractor or Construction Manager, or Vendors shall be issued by companies
lawfully authorized to write that type of insurance under the laws of the Commonwealth of
Massachusetts with a financial strength rating of “A-“ or better as assigned by A.M. Best .
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Company, or an equivalent rating assigned by a similar rating agency acceptable to the
District and the Authority.

8.10  The District shall take all reasonable steps designed to ensure that the Owner’s
Project Manager, Contractor or Construction Manager, Designer, and Vendors each agree
that they and their Subcontractors shall do no act, nor suffer any act to be done, which will
vacate, void or impair the coverage of any insurance policies required under this Project
Scope and Budget Agreement, a Project Funding Agreement, any standard contract
prescribed by the Authority and executed by the District or any other contract between the
District and the Owner’s Project Manager, Designer, Contractor or Construction Meinager or
Vendors. )

8.11  The District shall, upon request by the Authority, produce copies | of alI\p011c1es of
insurance maintained by the District, its Contractor or Constructlon "Manager, OWner’s
Project Manager, Designer and Vendors related to the Project, to the f(nuthorlty L

s
)

9.1 The District acknowledges and agrees that, unless 0% erw1se;;prov1ded by law or by
the provisions of Section 9.2 of this Agreement, all mformatlon “data, repotts, studies,
designs, drawings, plans, sketches, spemﬁcatlons%_mafe‘r]als computer programs,
documents, models, inventions, equipment, and an o he;ﬁocumentatlon product or
tangible materials to the extent authored or Rrepared -arwhole or in part, by the Designer
for this Project (collectively, the “Materlals”) othe} than the Designer’s administrative
communications, records, and files {e!}atmg \Eo ihig'} Project, shall be the property of, and
shall vest in, both the District and the" Authorlty, severally and not jointly, as “works made
for hire” or otherwise, provided ):hat the District complies with its payment obligations
under its Contract with the Demgnér ‘for the Project. Except as otherwise provided in
Section 9.2, both the District; “anid, thejAuthonty, severally and not jointly, will own the
exclusive rights, worldw1de and royalty-free, to and in all Materials prepared and produced
by the Designer pursuant tQ: 1ts/Contract with the District for the Project, including, but not
limited to, United Sﬁt@s and International patents, copyrights, trade secrets, know-how and
any other 1ntellectual property rights, and both the District and the Authority, severally and
not jointly, shall ‘have the exclusive, unlimited and unrestricted right, worldwide and
royaltf—free, to phblléh reproduce, distribute, transmit and publicly display all Materials
prépared- by the ]De31gner which shall include, but not be limited to, the Authority’s
exerciseof 1 thé aforesaid right in furtherance of the Programs described in Section 9.2. The
District furtﬁer acknowledges and agrees that the Designer shall have a non-exclusive
license to pubhsh and publicly display all Materials prepared by the Designer in its normal
marketing and related professional and academic activities and that the Designer shall have
a non-exclusive license to use the typical or standard details and all other replicable
elements of the Materials for this Project on other future projects. At the completion or
termination of the Designer's services required pursuant to the Contract between the
District and the Designer for the Project, the District shall ensure that the Designer
promptly turns over to the Authority copies of all original Materials but only to the exient
that such Materials have not already been provided to the Authority.

9. OWNERSHIP OF DOCUMENTS
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9.2  Notwithstanding any other language to the contrary in this Agreement or in any
Contract between the District and the Designer for the Project, the District acknowledges
and agrees that the Designer shall have a non-exclusive license to publish, reproduce,
distribute, transmit, and publicly display all Materials prepared by the Designer for the
purpose of participating in the Authority’s so-called Model School Program, as it may be
amended from time to time, or any other program implemented by the Authority to
develop, acquire, modify, use, re-use, and reproduce prototypical designs and model school
designs, and details and elements thereof (collectively “Programs™), including, ;but not
limited to, submitting proposals and applications to the Authority and pul hc\ school
districts in the Commonwealth of Massachusetts for the quahﬁcatlon and select1on\of the
Des1gner and the School design, or elements and details thereof, in such” Prggraﬁ‘is and
using, modifying, and reproducing the Materials for the purpose of demgnmg, constructmg,
reconstructing, renovating and repairing public school facilities pursuantt toéuoh Programs,
as approved by the Authority. The District further agrees.ito prQVIde the Des1gner the
Authority, and representatives of other public school dist féts with' ~reaso41able/cooperat1on

purposes of said Programs.

/“,ﬁ\

IN WITNESS WHEREOF the Partjes haye executed thiis- ‘Project Scope and Budget
Agreement on this Zé day of ( ! ‘ e O /,’i/n the year 2016.
T P

K. McCarthy \{‘
Execut}ge Dir

//xy/”

M]NUTEMAN REGIONAL VOCATIONAL 7AL SC ISTRICT
%Aﬂ@‘ﬁ £

N'ame gA, Reougui o feg_( S’wl;m
Title: Soadn genlt - Dir TR c; @Y"\ mtlee @ﬁ)ﬂ-;lﬁ
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Minuteman Regional Scheol District

Minutaman Regional Vocational Technleal High Schoel

Total Project Budget

1/20/2016

Rev. 4 May 2014

Page 10f2

Scope ltems Excluded from
the Estimated Basis of Estimated Basis of
Total Project Budget: All costs associated with the project Maximum Fagilities Grant or | Maximum Tctal Facilities
are subject to 963 CMR 2.16(5) Estimated Budget Ctherwise Ineligible Grant'
CPM Feasibiity Study $250,200| 30 $250,200};
[A&E Feasibilly Study $446,800] 30 $446,500]
Environmenial & Site $27,300 $0 327,300}
Other 30, $c 30
Feasibility Study Agreement Subiotal $724,000 $0 $724,000
Legal Fees $0 $0 30
Design Development $288,255 30 $288,255
Coastruclion Conlract Documents $528,488 0] $528,468)
Bidding $160,981 0 $180,961
Construcion Contract Administration $2,831,788 0 B $2,831,788
Closeout $92.281 30 $92,.261
Extra Services $0 $0 $0
Reimbursable & Other Services 51,260 $0 51,250
Cost Estimates $0 30 $0
Adveriising $0 $9 $0
Permitting $1,150,396) $1,150,398 30
Owner's insurancs. 0 30l E0
Other Adminisirative Cosls 0l 30 0
Administration Subtotal $5,073,379 $1,150,396 $3,922,983
AT HiteetiremndiEngID:
Baslc Services
Design Deveiopment $3,118,260 0] $3,118,260
Canstruction Contract Documents $3,637,970 0 $3,637,970
|Biciding $500,037 0 $500,037|
Canstruction Contract Administration $2,338.625 0 $2,338,695,
Closeout $500,0@| 0 $500,038
Otfier Basic Services 30 Q 30
Basic Servicas Subtotal $10,095,000| 1] $10,095,000]
Construction Testing $0| 0] [
Prinflng (over minimum) $75,000 0 $75,000
Offier Reimbursable Costs $220,000 Q $220,0C0
Hazarous Mate $380,000 0 $380,000|
Geotech & Gea-Env. 05,000 0 $95,000:
Site Survey 20,000 $0 $20,000
Wetlands $20,000 ﬁl $20,000
Traffic Studies 15,000 50] $15,000
rchitectural/Engineering Subtotal $10,920,000 $0 $10,920,000
GMIZER G LR
Pre-Consfruction Services $420,000 $0 $420,000
1Site! i
Land / Bullding Purchase 0 20, 80
Appraisal Fees [i] 30 0
Recording fees 0 30 ]
Site Acquisition Subtotal $0 $0 $0
G g 2t
SUBSTRUCTURE - i
Foundations $6,018.571 30
Basement Consfructien 30 30
SHELL -
SuperStructure $8,674,815 0
Exterior Closure $8,246,516 0
Exterior Walls i) $0
Exterior Windows ) 20
Exterior Dogrs 0 $0!
Rocfing $3.470,455 $C
{INTERICRS .
Intarior Construction $9,594,172 $0
Staircases $491 461 $0
Intericr Finishes $3662,833 $0]
SERVICES
Conveying Systems $365,350 0
Plurnbing $3.556,828| 0
HVAC $11,305,292 0
Fire Protecticn $1,238678 30
Electrical $9,185,038) 50
EQUIPMENT & FURNISHINGS . L .
Equipment $4,595,060 30
Furnishings $1,288,406) $0
SPECIAL CONSTRUCTION & DEMOLITION .
Special Censtruction $430,000| 0
Existing Building Demalition $1,659,008 0
In-Bldg. Hazardous Material Abatament $1,120,000 30
Ashastos Cont'g Floor Mat] Abatement $0 $0
Other Hazardous Material Abatement $0 $0
BUILDING SITEWGCRK
Site Preparation $2,457.415 0
Site Imprevements. 3,822,404/ 0
Site Civil / Mechanical Utiliiies 1,323,887 0
Site Eleckical Utllities 1,381,000 0
Qther Site Construction 20 80
Scope Excluded Site Cost $3,050,538
GConstruction Trades Subtotal 533,866,897 $3,050,538
Lontingencles {Design and Pricing} $8,366,689 $305,084
D/B/B_Sub-Contractor Bonds $1,139,008 $41,529
D/B/B_Insurance $0 30
D/BiB_General Conditions $5.004,650 $328,314

Estimated Maximum Total

Facilities Grant'

$323,890

$0

$1,7585,535

$4,886,700

$187,950

%0




Total Project Budget

Minuteman Reglonal Schoel District

Minuteman Regienal Vocational Teshnical High School ; 112012016
Scope Iterns Excluded from
the Estimated Basis of Estimated Basis of

Total Project Budget: All costs associated with the project Maximum Fadilities Grant or | Maximum Tetal Facftities EStlmatéd Maxlmum Tetal
are subject to 963 CMR 2.16(5) imated Budget Otherwise Ineligibl Grant’ i

D/B/B_Overnead & Profit $0 S0 e i

GMF “Insurance $1,572,592 §$57,338

GMP Fes $3,485,700 $127,090

GMP_Contingency $3,271,689] $119,287

Escalation to Mid-Point of Construction $8,603,669 $316,976
Overall Excluded Construction Cost $34,098 B37

COnstru i t $36,444,963 $80,755,329 $38,138,278

Inelllble Work ncludad in the Base Project
Altermates Included in the Totel Project Budget

Alternates Excluded from the Total Praject Budget
Subtotal to be Encluded Total Project Budget

Uﬁbty Company Fees $B85,000

Testing Services $300,000 30
Swing Space / Modulars 30 30
Other Project Costs (Mailing & Maving) $500,000 $500,000

$285,000

Misc Pr ectCostsS btotal

Fumrsmngs $502,400
Equipment $502,400 $0
Compuler Equipment $502.400 30
FFS&E Subtotal 51,507,200 30

Soft Costs that exceed 20% of Construction Cost

30 il
Project Budget | $138,730,471 $40;095.359| $95,635112| § 44,139,213
Board Authorlzation 40.00 Reimbursement Rate Before Incentive Points
Design Enrollment 628 4.75 Total Incentive Points™ ¢
_ Total Bulldlng Gross Floor Area (GSF) 257,745 44.75% MSBA Reimbursement Rate
Total Project Budget (excludlng Contlngenmes) $138,730,47 1] notes
This was p d by the MSBA based on & pi raview of i i d estimates provided by
Scope Items Excluded or Otherwise Ineligible ~$40,095,359] the Minutaran Regianal Schaol Distict for the Minuteman Reglonal Vocational Tachrical High Schaol project
. . - Based on this preliminary revisw, certaln budget, cost and scope items have been determined ta be ineligibls tor
Third Party Funding (Ineligible) $0] reimbursement, hawever, this document does not contain a final, exhaustiva list of all budget, cost and scopa ftare
. N . — which may bs insligible for reimbursement by the MSBA. Nar s it Intendedto be a final detemination of which
Estimated Basis of Maximum Total Faciities Grant' $98,635,112| pudget, costand be ellglbiator by the MSBA. All project budgst, cost and scops
. 3,4 44.75% items shatl be subjectlo review and audit by ths Authority, and the Authority shall determine, in its sole discretion
Reimbursement Rate -£973] whetherany such budgat, cest and scops items are sligible for reimbursement. The MSBA may determins that
Est. Max. Total Faciliies Grant (before recovery)’ $44,13g,213| cerin edional budge?, cost and nccpe ltems.are nelgloks for relmbursement
. . ] \
1 - The Egti Basis of Total Faclii and d F amounts appeanngm
Cost Recovery $0| the "MSBA Board Approved Budget' column do not incluca any i funds and are
. . . subjectto review and audit by the MSBA, The Estimated Basis of Total Facilities Grant, Estimated Maximum
Estimated Maximum Tota! Facilities Grant’ $44,132,213| Falites Grant, and Total Facii nt amounts appearing in the "Proposed Ravisad PFA Budgst®
column have baen adjusted to accountfor blds receivedi dance with Section 2.2 of the PFA
. and any budget revision requests submitted and approved by the MSBA as ofthe Date noted in the Propased
N . 3 i
Construction Contlngencyz $5 000.000 Eye\g‘s::nggd&get PFA column of the PFA Amendment. These amounts are alao sublect te further review and audit
Ineligitle Construction Contingency” $3,807,991] 2. Pursuant o Section 3.20 ofthe PrajsctFunding andthe policles and gudlines o the
. s " - Authority, any project costs or transfer of funds from either the Cwner's
"Potentially Eligible" Construction Contlngencyz $1,192,009 nrp'.he [ i /10 other budget fine items shall be subject ta review by the Authoiity

$1,192,009 1o determine whether any such costs are eligible for reimbursement by the Authority. All costs are subjectto

Gwner's Cantingency” revlew and sudit by the MSBA.

Ineligible Cwner's Cnntingency2 $0| 5 - he MsBA has pr Included two (2) incentive points for energy efficiency, subfectta the District
" - " . meeling certain sustainahility requirements for the prajsct. If the District daes not meet the requirements for the
"Patentially Eligible" Owner's Cnnilngencyz $1,192,009 Bﬂergygezﬁ‘(:enny the Dismgvdll not qually for these incentive polnts and the MSBAwill adjust the reimbursemant
" . . te dlingly.
Total Potentially Eligibla Contingency® $2,384,01]| " Recornd )
. 34 gz | 4 - The MSBA has provisionally included one (1) incentive pointfor the Consiruction Manager at Risk construction
Reimbursement Rats™ 44.75%] delivery method, subject to the District receiving approval from the Office of the Inspsctor General to uilize this
. . . mathed. [Fthe District does not recelve approval for the Construction Manager at Risk delivery method, the:
Potential Additional Contingency Grant Funds® $1,066,848] Distict wi not quallfy far thess incentive points and the MSBAwil edjusthe reimbursement rate accerdagly.
Maximum Total Facilities Grant $45,206,061 )
Total Project Budget $144,922,480
By signing this Total Project Budget, | By signing this Total Project Budget, | hereby By signing this Total Preject Budget, |

hereby certify that | have read and certify that | have read and yagerstand the hereby certify that | have read and
understand the form and further certify, to i ;

the best of my knowledge and befief, that
the Information supplied by the District in
the table abova is true, accurate, and

understand the form and further certify, to

he best of my knowledge ang I\af mat

By
Title: Chief Exequtiye Officer By:

Title: Chair of School Committee

e 4/ 121 1o

B!
Title: Chalr of School Bullding Cemmittee

" Z) } Z . Date:
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Minuteman Regional Scheol District

Minuteman Regional Vocational Technical High Scheol

Proposad Schadule of Alternates

12012018

Description of ltem

Alternates
Excluded From the
Total Project
Budget that areto
be funded through
Bid Savings

Ineligitie Work &
Alternates to be
included in
District's Total
Project Budget

District Rationale

Eliglbility for Reimbursement

Add Construction of Playing Fields

§4,682,800

VE Strategy: Add after demo existing
building if budget can support cost
through bid savings

All assoclated costs are ineligible for
reimbursement as the proposed
construction costs, as estimated at
schematic design, are in excess of the
8% site cap.

Increase height of stage flyloft {0 70

$265,000

Add if Lincoln Zoning allows full height

All associated costs are Inellglble for
raimbursement as the proposed
constructicn costs, as estimated at
schamatic design, are in excess of
$299/sf.

Add Green Roof Planting

$686,900

VE Strategy: Add if budget can support
cost through bid savings

All associated costs are ineligible for
reimbursemsnt as the proposad
construction costs, as estimated at
schematic design, are in excess of
$299/5F,

Change corridor floer finish from vinyl tile te rubar tila

$101,000

VE Strategy: Add if budget can support
cost through bid savings

All associated costs are ineligible for
reimbursement as the proposed
construcilon costs, as estimated at
schematic deslgn, are in excess of
$299/sf.

Replace standard metal guardraills with glass guardrails

$300,000

VE Sfrategy: Add if budget can support
cost through bid savings

All associated costs are ineligible for
reimbursement as the proposed
construction costs, as estimated at
schematic design, are in excess of
$299/sf,

Add decoerative colonial wood fence

$28,800

VE Strategy: Add If budget can support
cest through bid savings

All associated costs are ineligible for
reimbursement as the proposed
construction costs, as estimated at
schematic design, are in sxcess of
$299/sf,

Add Granite pavers with Miruternan logo inset

$24,000

VE Strategy: Add if budget can support
cost through bid savings

All associated costs are Inellgible for
reimbursemsant as the proposed
construction costs, as estimated at
schematic design, are in gxcess of the

8% siie cap.

Add Granite display platform and wall

$65,500

VE Strategy: Add if budget can support
cost through bid savings

All associated costs are ineligible for
reimbursement as the proposed
construction costs, as estimated at
schematic design, are in excess of
$299/s1,

Add conc. pavers in lieu of stamped concrete

$257,200

VE Strategy: Add if budget can support
cost through bid savings

All associated costs are neligible for
reimbursement as the proposed
construction costs, as estimated at
schematic design, are in excess of the

8% site cap.

Extend roof over warehouse exierior storage {3,100 GSF)

$80,000

VE Strategy: Add If budget can support
cost through bid savings

All associated costs are inefigible for
reimbursement as the proposed
construction costs, as estimated at
schematic design, are in excess of
$299/sf,

Add beverage bar equipment

$26,000

VE Strategy: Add if budget can support
cost through bid savings

All associated costs are ineligible for
reimbursement as the proposad
construction costs, as estimated at
schematic design, are in excess of the

8% site cap.

Total

$0 $6,516,200

By signing this Total Project Budgst, | hereby cerify that | hava read By signing this Total Project Budget, | hereby

and understand the form and further certify, to tha best of my

cartify that | have read and understand the

knowledge and balief, that the information supplied by the District in  form and further sertify, to the best of my

the table above is true, accurate, and completa

C ; '
By:

Title: Chair of the, School Building Committee

w4121

/)’

knowledge and belief, that the infarmation

:

%

By signing this Totsi Project Budgst, | hereby

certify that | have read and understand the

form and further certify, to the best of my

knawledge and belisf, that the information

supplied by the District in the tabls apove is
rate, and complete

By signing this Total Project Bydget, 1 haraby,

knowladge and bell
supplied by the Qi

Title; {hief Exel Offlcer

Date:

By:

Tifle: Superinte: t of Schools

By:

Title: Chair of the Schoo! Committee

4/12 /16
/ 7

w912 )10

Date: 41//1 // (0
/




EXHIBIT H
PROJECT REIMBURSEMENT RATE
MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL
DISTRICT
MINUTEMAN VOCATIONAL TECHNICAL REGIONAL HIGH SCHOOL

PROJECT SCOPE AND BUDGET AGREEMENT




MSBA Project Scope and Budget Reimbursement Rate Certification
Calendar Year 2016

Minuteman Regional Vocational Technical

Minuteman Regional Vocational Tech;ilcah Vé00958300605

MSBA Reimbursemsnt Rate Calculation
Base Points 31.00

Income Factor -

Property Wealth Factor 7.37
Poverty Factor -
Subtotal: Reimbursement Rate Before Incentives™ 40.00
Incentive Points
Maintenance (0-2) 1.76
CM @ Risk (0-1)* 1.00

Newly Formed Regional District {0-6) -

Major Reconstruction or Reno/Reuse (0-5) -

Overlay Zoning 40R & 405 (0-1) -

Qvarlay Zoning 100 units or §0% of units for 1, 2 or 3 family structures (0-0.5) -
Energy Efficiency - "Green Schools” (0 or2) * 2.00

Model Schools (5) -
Total Incentive Points 475

MSBA Reimbursement Rate 44.75

*The MSBA has provisionally included ene (1) incentive point for the Construction Manager at Risk construction delivery method,

subject 1o the District receiving approval frem the Office of the Inspectar General to ulilize this method, The MSBA has also provisionally
included wo (2) Incentive points for energy efficiency, subject to the District mesting certain sustainatility requirements for the project.

If the District does not raceive approval far the Congtruction Manager at Risk delivery method andfor does net meet the requirements

for the energy effictency, the District will not qualify for these incentive points, respectively, and the MSBA will adjust the reimbursement rate
accordingly.

** Minuteman has an agread upon base rate before incentives of 40.00%
Certlfication

By signing this Project Scope and Budget Reimbursement Rate sheet, | hereby cerfify that | have

read, understand, and accept the reimbursement rate and the incentive points set forth above,

and | hereby acknowledge and agree on behalf of the Eligible Applicant that the above-stated reimbursement
rate is the rate that will be used to calculate the maximum Tota! Facilities Grant for the proposed prgject,
pursuant to Section 3 of the Project Scope and Budget Agreement.

onnnlli

Local ChieffExecutive Officer

4// Jite 4/12//12 7

Date Date

-

ra
Chair

| Commi

Superintendgnt of Schools






