Combined Facilities & Finance
Committee Meeting

October 19, 2021 - CSHS - 6:00pm




PENNCREST capital budget &
related projects/equipment



| | escripion  |eEsA| 2021 |GesA| 2022 [GesA| 2023 | 2024 | 2025 |
| [BeginningBalance(uy1) | [s1221508] [s1479528] |S 7940286 (687372)] § (1,282272))
| |TransferfromGeneralFund | [$ 500000| [$ 400000 |$ 400000 |$ 400000 |$ 400000 |
| lcashBalance | _[s172158] [$1879528] | 11040285 (287372)]$ (882272)]
PENNCREST

| fsmayrv 000000000 | s sooo0] fs soooof | 0000} 000F |
| |patacenterUpgnde | | | [ [ | 00| @ Is 75000
| [switches&Rowtes | [ | [ [ |s 45000|$ 60000] |
| fPadse9 000000000 [ 00| | [ |s 250000
| lpadstelem) 0| [ | [ [ | s 2s0000f |
| [MocBooks 00000 | [ | I [ Js 40000 0 |
| |Tucks&vans | _[$ 90000] [$ 90000 _|s 30000 | |
CSES

| [FloorCoveringReplacement | [ | fs 1so000f | 0} | |
| [PlaygroundUpgrade | [$ 10000] [ [ | | | |
CSHS

| |Athletic Facility Improvements | [s 20000| [$ 4as000] |$ 763200]$ 312400 [$ 1,300
L [Auditorium Repairs 1 | s 1000l |
MES

| [Playgroundupgrades | [ | fs m00f | 0} 0F |
JAsphattTargchip | | | [$ 60000l | | | |
MHS

| [Athletic Facility Improvements | |s 12000 |$ eso00| |$ 51,000 | $ 243,000 [ $ 460,000
| [Parking Lot Drainage ] [ [s 1mse0f |
| |AsphaltTar& Chip ] S 60,000 ]

$

|

=
~ [FoorCoverigReplacement | |
[ [PeyeoundUpgnde | |5 10000
[ RestoomRepas | |5 so000]
e s = o o E—
[ [Aetcraiyimpovemens | s~ | |5 asoso0| |§  77a00[s as00|s 1500
[ [mwdtorumRepas [ [ | [s oo | | | |
foml | | |3 sso00] [$toess00] | § Lseia00 |3 o400 8 7ers0o]




. Study & IGA (1-7/20)
a. 7/20 presentation

e . Scope of Work (10/20)
|ﬂ|tla| GESA . McClure Contract (11/20)

conversation . Financing

a. Bond 2020 (12/20)
timeline b. Bond 2021 (3/21)
c. ESSERSII (6/21)

d. ESSERS III (6/21)
w 5. Phase I (1/21-10/21)




PENNCREST School District

Campus Feasibility Cost and Savings Matrix
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Energy Conservation Measures

-——————
-——————

3 x|
4 controt plan n. Domestic o arer pampamavis | x| | x| x| |
| 5 | Domestic Hot Water Plant including Pumpsandve's | | x| | [ | |
|6 | Classroom Unit Ventilators and Terminal Heating Equipment | x| x| x [ x | x | x |
| 7 [LargeGroup Heatingand CoolingSystems | x| x | x [ x | x | x |
| & [ExhaustandVentitionsystems | x | x | x [ x | x | x |
| 9 | Door Replacements with Key Fob Securitysystems | x| x| x [ | x | x |
| 11 | Cooling Uprades for select Classroomareas 300Wing) | x| | | [ | |
| 12 | Water Fountian Bottle Fill Systemswith Bubblers | x| x| x [ x | x | x |
| 13 | Entry Redesign with ADAaccessand Security Upgrades | | x| [ | x | |
| 14 | AsbestosRemovaland Flooring Upgrades | | | x [ | | |
-——————

16 | Plumbing and Piping Fixes
17 | Abandoned Equipment Removal

x
x
x

X [ X | X | X | X x HX
X | X [ X | X [ X I
X | X [ X | X x HX
x HX
X | X [ X | X I
X | X [ X | X

x




Maplewood Campus
GESA Phase | - 2021

$9.123.493



Maplewood Elementary School

Building Wide Interior/Exterior LED Lighting Upgrades

Building Wide Envelope Improvements

Central Heating Plant Upgrades including Pumps/VFD's

HVAC Replacements inc. Controls Package, Classrooms UV's, Gym, Office, IT, Training Room and Misc.
Plumbing Piping Replacements (Building Wide Piping Mains)
Water Fountain Replacements with Touchless Bottle Fillers
Building Wide Window Replacements

Exterior Door Replacements including New Secure Main Entrance
Asbestos Abatement and New Flooring Inc. Gymnasium

Ceiling Replacements (Hallways and Corridors)

Main Entrance Renovation Inc. Concrete and Handrails with ADA

1
2
5
5
4
3
6
1
8
4
1




Scope of Work Map

FLOORING SCOPE KEY

ASBESTOS DEMO [ |

NON-ASBESTOS DEMO D

B




Maplewood Junior/Senior High School

Building Wide Interior/Exterior LED Lighting Upgrades
Building Wide Envelope Improvements

Central Heating Plant Upgrades including Pumps/VFD's
HVAC Replacements inc. Controls Package, Classrooms, Music, Library, Office, Aux. Gym and Misc.

Secure Main Entrance and Gym Entrance Door and Associated Window Replacements
Bathroom Carpet Removal and Finish Wialls
Door Handle Replacements with ADA Compliance

Main Entrance and Gym Entrances, Flooring and Walk off Mats & Classroom Carpet
Water Fountain Replacements with Touchless Bottle Fillers




Saegertown Campus
GESA Phase Il - 2022



Existing Conditions

July 2020 Saegertown Elementary

Building Constructed: 1960
Renovations: 1989, 1999

Utility Costs: $68,109

Square Footage: 99,800
Recommended Facility Improvements

Building Wide HVAC/Control Upgrades
Central Heating Plant
Building Envelope

Ceiling Replacements and LED Lighting
Upgrades

Other Energy and Capital Opportunities

Legislation Schedule Savings slide 13



Existing Conditions

July 2020 Saegertown High School
Building Constructed: 1970

Various Renovations: 1989, 1999 and
2006

Utility Costs: $100,983
Square Footage: 133,000
Recommended Facility Improvements

Security Entrances, Doors and Lobbies

Ceiling Replacements and LED Lighting
Upgrades

Building Wide HVAC/Control Upgrades
Domestic Hot Water Plant

Window Replacements

Building Envelope

Other Energy and Capital Opportunities

Legislation Schedule Savings



Cambridge Springs Campus
GESA Phase llI



Existing Conditions

July 2020 Cambridge Springs Elementary School

Building Constructed: 1958
Renovations: 1958, 1962 and 1970
Utility Costs: $44,139

Square Footage: 68,000

Recommended Facility
Improvements

 Security Entrances, Doors and
Lobbies

Building Wide HVAC/Control
Upgrades

Ceiling Replacements with LED
Lighting Upgrades

Centralized HVAC Plant

Other Energy and Capital
Opportunities

E:“oﬂl:llllilill;s Legislation | Schedule Savings Slide 21



Existing Conditions

Cambridge Springs High School

July 2020

Building Constructed: 1951

Renovations: 1965, 1989 and 2000

Utility Costs: $122,714

Square Footage: 105,481

Recommended Facility Improvements
Security Entrances, Doors and Lobbies

Building Wide HVAC/Control Upgrades
Building Envelope

Central Plant with Domestic Water

Ceiling Replacements and LED Lighting
Upgrades

Bathroom Upgrades Inc. ADA
Compliance

Legislation Schedule Savings Slide 17



Summer 2019 - SES and SHS gym

Consultation
Roofs Tremco (Spring 2019)

Garland (Spring 2020)



The following proposed schedule for Saegertown HS will be adhered to:

09/24/2021, Submit request for “Prevailing Wages Project Rates” to PA DLI by Ken
Dengler.

11/01/2021 @ 10AM (Appointment), Project Manual submitted by Ken Dengler/Dan
Becker to David Dickson for review.

11/03/2021, 11/08/2021, and 11/15/2021 -Bid advertisement dates in the local
newspaper.

11/17/2021, Mandatory Pre-Bid meeting at 10:00 am.

11/30/2021, bids due and opened at 1:30 pm @ District Administration location.
12/09/2021, Bids reviewed for the Project to be awarded at the Board meeting.
6/13/2022, Construction begins.

8/26/2022, Construction completed.



Roof Estimates

Penncrest School District - Roof Management Plan

*¥2021---Actual cost of project (Slippery Rock Roofing)
**2022 -2024 budget estimates adjusted for project scope/inflation

Priority for 2021
Priority for 2022
Priority for 2023
Priority for 2024

Facility [Roof sq Ft |zoz1*
Cambridge Springs Elementary 71,515

Cambridge Springs High School 77,135

Maplewood High School 70,044 | S1,617,439
Saegertown High School 70,091

288,785

$1,617,439 $2,235,902 $2,044,077 $2,073,935



2020 & 2021 Bonds AND ESSERS Il & II
ESSERS II - $2,250,000 - HVAC & Air
Quality
ARP-ESSERS(III) - $3,100,000 - Air Quality
Remaining 2020 & 2021 Bonds - $8,951,000

l y Total funds available - $14,301,000




Estimated GESA Expenses

SES & SHS - $11,634,908
CSES - $3,350,126 (low range, July 2020)
CSHS - $S,267,138 (low range, July 2020)

¥



Remaining GESA Projects and Roofs

Estimated GESA - $20,252,172
Estimated Roofs - $6,353,914
Total Funds available - 14,301,000
Shortfall - ($12,305,086)

¥



Student Population Trends



Student Population




Student Population

New PDE Student Population projections
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Cyber School

Full-Time

Elementary Out of
District Cyber

Elementary PENNCREST
Cyber Academy

Secondary Out of

District Cyber

Secondary PENNCREST
Cyber Academy

14-15

712

15-16

81

16-17

91

17-18

98

18-19

84

19-20

79

20-21

85

21-22

60




Next Steps



Thank You




