
Combined Facilities & Finance 
Committee Meeting

October 19, 2021 - CSHS - 6:00pm



PENNCREST capital budget & 
related projects/equipment 
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Initial GESA 
conversation

timeline

1. Study & IGA (1-7/20)

a. 7/20 presentation

2. Scope of Work (10/20)

3. McClure Contract (11/20)

4. Financing

a. Bond 2020 (12/20)

b. Bond 2021 (3/21)

c. ESSERS II (6/21)

d. ESSERS III (6/21)

5. Phase I (1/21-10/21)





Maplewood Campus 
GESA Phase I - 2021

$9,123,493









Saegertown Campus
GESA Phase II - 2022



July 2020



July 2020



Cambridge Springs Campus
GESA Phase III



July 2020



July 2020



Roofs

Summer 2019 - SES and SHS gym

Consultation 
Tremco (Spring 2019) 
Garland (Spring 2020)





Roof Estimates



2020 & 2021 Bonds AND ESSERS II & III

ESSERS II - $2,250,000 - HVAC & Air 

Quality

ARP-ESSERS(III) - $3,100,000 - Air Quality

Remaining 2020 & 2021 Bonds - $8,951,000

Total funds available - $14,301,000



Estimated GESA Expenses

SES & SHS - $11,634,908

CSES - $3,350,126 (low range, July 2020)

CSHS - $5,267,138 (low range, July 2020)



Remaining GESA Projects and Roofs

Estimated GESA - $20,252,172

Estimated Roofs - $6,353,914

Total Funds available - 14,301,000

Shortfall - ($12,305,086)



Student Population Trends





New PDE Student Population projections



Cyber School



Next Steps



Thank You


