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Barre Unified Union School District

Spaulding High School
Central Vermont Career Center
Barre City Elementary and Middle School
Barre Town Middle and Elementary School

Chris Hennessey, M.Ed.
Superintendent of Schools

A rock solid education for a lifetime of discovery

120 Ayers Street, Barre, VT 05641
Phone: 802-476-5011
Fax: 802-476-4944 or 802-477-1132
Website: www.buusd.org

MEMORANDUM

TO: Barre Unified Union School District Curriculum Committee
Renee Badeau (Chair), Alice Farrell (Vice Chair), Tim Boltin

DATE: October 19, 2021

RE: BUUSD Curriculum Committee Meeting

October 26, 2021 @ 5:30 pm

In-Person Option: BUUSD Central Office, 120 Ayers Street, Barre
Remote Options: Google Meeting ID: meeting link
Phone Number: 1-413-327-0525 PIN: 177 328 274#

Please Note: If you attend the meeting remotely you must state your name for the record to satisfy the

Open Meeting Law.

1. Call to Order
2. Additions/Changes to Agenda

3. Public Comment

4.  Review/Approval of Meeting Minutes

AGENDA

4.1.  Meeting minutes from September 28, 2021

5. New Business

51. Review of Fall Assessment Results

5.2. PE Presentation
6. Old Business
7. Other Business

8. Iltems for Future Agenda

Presentation from the Special Educators Office

Art Presentation

9.  Next Meeting Date: November 23, 2021 at 5:30 pm

10.  Adjournment


http://www.buusd.org/
http://meet.google.com/eto-dsty-azd
https://meet.google.com/yva-xiqt-dmj?hs=122&authuser=0

Parking Lot of items:
e Organizational Flow Chart (outline)(personnel fit/responsibilities)

BOARD/COMMITTEE MEETING NORMS
e Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
Make decisions based on clear information
Honor the board’s decisions
Keep meetings short and on time
Stick to the agenda
Keep remarks short and to the point
Everyone gets a chance to talk before people take a second turn
Respect others and their ideas
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BARRE UNIFIED UNION SCHOOL DISTRICT
CURRICULUM COMMITTEE MEETING
BUUSD Central Office and Via Video Conference — Google Meet
September 28, 2021 - 5:30 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:

Renee Badeau, Chair (BT)

Alice Farrell, Vice-Chair (BC) — departed at 6:41 p.m.
Tim Boltin, (BC)

COMMITTEE MEMBERS ABSENT:

ADMINISTRATORS PRESENT:
Chris Hennessey, Superintendent
Mary Ellen Simmons, Director of Curriculum, Instruction, and Assessment

OTHER BOARD MEMBERS PRESENT:
Sonya Spaulding — departed at 6:19 p.m.

COMMUNITY MEMBERS PRESENT:
Josh Howard

1. Call to Order
The Chair, Ms. Badeau, called the Tuesday, September 28, 2021, BUUSD Curriculum Committee meeting to order at
5:30 p.m., which was held at the BUUSD Central Office and via video conference.

2. Additions and/or Deletions to the Agenda
None.

3. Public Comment
None.

4. Approval of Minutes -

4.1August 17, 2021 Curriculum Committee Meeting Minutes
On a motion by Mrs. Farrell, seconded by Mr. Boltin, the Committee unanimously voted to approve the minutes of the
August 17, 2021 BUUSD Curriculum Committee Meeting.

5. New Business

5.1 Proficiency Based Learning 101
Ms. Simmons provided an overview of proficiencies, which are known by different names (e.g. non-negotiables, competencies,
masteries, best practice etc.). Ms. Simmons provided an overview of Curriculum (not programs, but essential standards taught in class
—all curriculum is tied into the Recovery Plan and the Strategic Plan), Instruction (practices done in the classroom to assure students
meet proficiencies), and Assessments (tied to proficiencies to determine if proficiencies are being met). Ms. Simmons engaged with
the Committee to assist with their understanding of how proficiencies are measured/assessed. Rubrics are important to assure that
students and parents understand what is expected to achieve the next level of proficiency. Much work has been performed over the
last few years to develop the proficiency system. All classes at SHS are tied to the Standards and all of the assessments are reported
out based on where students are within the Standards. The next step is to prioritize the Standards and create the Essential
Proficiencies (which will assist with creating alternative pathways for students to achieve proficiency). Outlining graduation
requirements will be part of this next step. It was noted that all Essential Standards have been identified for students in grades K — 8,
but need to be defined at the high school level. A community member expressed frustration that proficiency grading makes it difficult
for him to know where his children “stand’, noting that he found that traditional ‘letter grades’ provided more clarity. In response to a
query regarding how the high school assists students who are struggling with specific standards, it was noted that the high school is
working on identifying the Essential Standards, and creating alternative pathways to assist students who are struggling. At the present
time, students do have opportunities to receive extra assistance (daily), and every three weeks, students who are struggling have the
opportunity to receive additional assistance. In response to a query regarding the District’s goal for proficiency (e.g. 80%),
Ms. Simmons advised that after all Proficiencies are documented (including at the high school level), the District will use reporting to
determine how many students are meeting proficiencies. Ms. Simmons reiterated that data will be utilized to identify where ‘needs’
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DRAFT

are in the classroom (based on essential standards), and instructional practices will be modified accordingly. Research will need to be
performed to determine teacher proficiency in providing alternate ways to assess students. Mr. Boltin expressed concern that there are
students who cannot perform basic math and have very poor writing skills, noting ‘something is wrong’, that students have been
allowed to progress throughout the school system, while continuing to lack these basic skills. Mr. Boltin is concerned that the ‘system
is broken’, and the District is not achieving its goals.

5.2 Roles for Curriculum Work
Ms. Simmons advised that the ‘roles/organizational chart’, is available for viewing on the BUUSD web site under the Curriculum
Department tab. The basic structure is; Superintendent, Director of Curriculum, Instruction and Assessment, Two Coaches (Math and
Literacy), an Administrative Assistant, and an MTSS Coach.

5.3 Process for Approving Curriculum Materials Across the District
Ms. Simmons advised that a list will be going out across the District (to Administrators and Staff). The information being provided
does not pertain to basic classroom supplies. Ms. Simmons advised regarding the process of approving curriculum materials, which
includes; identification of the need (curriculum materials), compilation of a list of materials, checking costs, following bidding
requirements, obtaining appropriate signatures (for purchases), identifying how the material relates to classroom instructional
practices, identifying if similar materials are in place, determining if the material is common amongst classrooms and schools
(horizontal and vertical alignment), and identifying resources for materials. Once all of the first steps have been completed, approval
must be obtained from building administrators, and if approved and grant funded, is forwarded to the Director of Curriculum,
Instruction, and Assessment. In response to a query, it was noted that if a teacher wants to use a different ‘canned’ instruction, that
deviates from what is in place, it will not be allowed. It was noted that on occasion, approval has been given for teachers to use
something unique (in addition to what is in place). In response to a query regarding curricular opportunities for students that excel, it
was noted that identification of the proficiencies will assist on this front, and that there is currently a structured block that involves
interventionists and SPED personnel to assist students who are struggling with proficiencies. It was noted that the high school no
longer has honors classes, but instead provides additional learning tracks for students who want to receive ‘honors’ credit (Imbedded
Honors). AP classes are available at the high school level. Mr. Boltin does not believe there are adequate practices in place to serve
students that excel. A parent reported that their students preferred the separate honors classes and felt that with the implantation of
imbedded honors classes, their learning was slowed, as their teachers needed to follow a pace that would reach all students. Though
there was extra work they could perform (to achieve honors status), a lot of that was self-taught. It was reiterated that the students felt
they achieved a greater knowledge in the honors classes, where they moved at a faster pace and delved deeper into subjects. One
activity that her students enjoyed in imbedded their honors classes, was the opportunity to assist students who were struggling. It was
noted that there is a wide range of ‘needs/preferences’ amongst students (those who excel and those who struggle), and that the
disparity in student needs has been amplified during COVID.

5.4 Current Reporting System
Ms. Simmons advised that all report cards are Standard’s based. All required Standards are listed on the report card. Students at the
high school receive progress reports every three weeks. Mr. Hennessey advised that ‘over reporting’ can make students feels stressed
and the schools need to be mindful of that aspect. The approach at SHS is proactive and meant to assist with meeting students ‘where
they’re at’. It was noted that the three week reporting at SHS was implemented because students were waiting until the end of the
marking period, and once realizing they were not going to pass, had much work to complete and reassessments to take. The change to
a 3 week reporting period was made in an effort to keep kids on track throughout the marking period. Reporting at the elementary
level can be found on the BUUSD web site (a three page document). Ms. Simmons displayed an example. The high school also has
information on the web site. On the SHS site, information is provided on grading, weighted grades, AP classes, how GPA is
calculated, a rubric for transferable skills, and a section on how colleges are looking for proficiencies as part of their acceptance
process. A community member reiterated his frustration that proficiency based grading is confusing to parents, and makes it difficult
to assess where their children are struggling/excelling. It is important to keep community members informed on proficiency based
grading, and to be consistent with grading. Ms. Badeau queried regarding producing progress reports at the elementary and middle
school levels.

6. Old Business
None.

7. Other Business
None.

8. Items for Future Agendas
e Professional Development (October)
e Allied Arts (October)
e  Any other items listed in the Work Plan for October



DRAFT

Ms. Simmons will add the following items to the Work Plan:

e  Specific Procedures For Challenging Students Who Excel, Including Oversight To Assure Procedures Are Followed (TBD)

e  Comparisons of Proficiency Based Grading, Statewide and at a National Level (TBD)

e How SHS Deals with Students with High Needs — Training High Needs Students with Life Skills (Functioning in Careers)
Including Procedures for Immediate Corrective Actions When Issues are Identified (TBD)

9. Next Meeting Date
The next meeting is Tuesday, October 26, 2021 at 5:30 p.m. at the BUUSD Central Office and via video conference.

10. Adjournment
On a motion by Mr. Boltin, seconded by Ms. Badeau, the Committee unanimously voted to adjourn at 6:37 p.m.

Respectfully submitted,
Andrea Poulin



5.1

Curriculum Committee Data
Oct 26th 2021
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Using data to inform our instruction

e What do we want our students to know?
e How will we know if they've learned it?

e What will we do in response?



VTMTSS Overview

Component 1. Systematic and Comprehensive Approach
Component 2: Effective Collaboration

Component 3: High-Quality Instruction and Intervention
Component 4: Comprehensive and Balanced Assessment

Component 5: Expertise
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System of Layered Supports

Universal Instruction: Planning for and Teaching Diverse Learners

Layered Support
Instruction

Why? What? How Long? Who and Where?
provides whole class,

individual, and small Layered Support
group instruction and

intervention focused on Why? What? How Long? Who and Where?
priority standards and

proficiencies

Layered Support

Why? What? How Long? Who and Where?

VTimtss Field Guide 2019




District Benchmark Distribution of Same Set of Students Over Multiple Years

Reading
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Reading
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Math

B Urgent Intervention

Intervention [l On Watch [l At/Above Benchmark

District Benchmark Distribution of Same Set of Students Over Multiple Years
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Math
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Other reports Literacy and Math teachers use to inform instruction

. Instructional * Monitor Student Mastery Dashboard

mmmrsm reveals mastery of standards in each
=—_~ domain for individual students in classes
. Or groups.
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e Planning-Class Report
identifies focus skills for
particular classes or groups

CEMESS== Instructional Planning Student State Standards Mastery Report
"""" ~ = - - Report recommendations for EEE%EE:;;édisplogs all standards for each domain by
individual students Bt student.

mm— Stqr Growth Report shows growth for a group of students over time. Calculates if
they are “low proficiency, but high growth.”



Where does our work intersect with the data?

Intentional Groupings

Literacy and Math Menu decisions
Instructional Coaching

Professional Development (ie:
building assessment literacy
among faculty)

Allocation of financial resources (ie:
invest in early intervention)
Prioritizing efforts related to the
Recovery Plan






