
 

     

In cooperation with Police/Security Services & Employee Benefits/Risk Management 
10/06 

ev 

Cesar G. Lopez       Corpus J. Zorola, CTSBS, CTPM 

Maintenance Department Director     Supervisor – Environmental/Health/  

                                                                                     Safety/Custodial Training 
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Safety Coordinators Meeting 

October 15, 2021 

SRN#209012 

Session 

4:00PM – 5:00PM 

AGENDA 

• August Meeting Review  

• Sergeant Paz – CKB Legal 

a. Secure (Lockout) 

b. Soft Lockdown 

c. Evacuate 

d. Shelter-in-place for hazmat 

e. Shelter for severe weather 

• Completion Matrix 

• Introduction to Slip and Falls 

• No shower curtains in class rooms 

• Comments 
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BISD 
Emergency 

Management 
Overview

Sgt. Cindy Paz
Brownsville ISD Police 



Texas Education Code –
Chapter 37.108

• requires each district to have an EOP that addresses 
Prevention, Mitigation, Preparedness, Response and 
Recovery. Once the EOP is in place, drilling and 
training components of emergency management begin 
to identify areas in need of improvement, clarify roles 
and improve coordination. 

• Additionally, the Texas Legislature requires school 
districts to conduct a safety and security audit of their 
schools and facilities at least once every three years. 



EOP must…
• Be Multi-Hazard in nature
• Use the ICS and be NIMS compliant
• Be reviewed and updated on an 

annual basis
• Developed by your school safety 

planning team 
• Contain updated maps
• Contain evacuation routes
• Roof &  Underground access
• Room #s
• Identify personnel with specialized 

training
• Contain current student enrollment 
• Contain documentation for Drills 

Training



Response Procedures
Lockdown

Soft Lockdown

Shelter in Place

Evacuation

Severe Weather

3 drills per year

1 drill per year

1 drill per year

Monthly

1 drill per year

*COVID Exception – Fire Drills



Requirements

• Emergency Contact List
• Drill Report
• Site Visits – Review od EOP



Report Suspicious Activity
BISD Police Department

• 956-698-2085
• 956-698-3115
• 956-698-3116
• 956-982-3085



https://www.bisd.us/departments/business-and-operations/policesecurity-services/crime-reporting

Anonymous Crime 
Reporting

https://www.bisd.us/departments/business-and-operations/policesecurity-services/crime-reporting


Questions?

Thank you! 
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