NEW STRATEGIC PLAN - WORKPLAN TIMELINE

AUGUST

01 °

Review Future Vision
Narrative with Board and ELT

Hold ELT and Board Meetings

2021

03 -

2021

Agree on process for
community engagement

Review Future Vision Narrative
and identify/confirm
elements that matter most

02 .

Identify objectives and key
results for important elements
and priorities

Form Design Team

Engage with 3rd party
consultant to engage with ke
stakeholders (if agreed upon{
Review SP progress with Board

Define ASFM student profile
("end-points")

SEPTEMBER

Begin community
engagement process

Finalize objectives and key
results for important
elements and priorities
("disproportionate
investment”)

Synthesize feedback from
community

Develop alternative strategy
options in relation to defined
objectives

2021

JANUARY

Review proposed strategy
05 '

options with Board (special
meeting)

Develop implementation plan

Define metrics/process to
measure key results

Document strategic plan

2022

2021

Review community
synthesized results

Finalize proposed strategy
options in relation to defined
objectives

04 .

Review SP progress with Board

NOVEMBER

MARCH

07

2022

Develop communication plan

Formal approval of strategic
plan by Board

06 .

Communicate strategic plan
to community

FEBRUARY

® Beginimplementation

2022




