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Safe Return to In-Person Instruction and Continuity of Services Plan 

In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of 

Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-

making and transparency of health and safety measures in the communities that school districts and charter schools serve. The Safe Return to 

In-Person Instruction and Continuity of Services Plan serves the following purposes:  

1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and

2) Meets the requirements for:

a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready

Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);

b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe

Return/Continuity of Services Plan; and

c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).

As districts and charter schools plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a 

continuum of risk levels when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings 

between people is one of the most effective preventive measures. However, there will be times when this is not possible based on a specific 

interaction or a physical space limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies 

described to best protect health and safety while ensuring full time in person learning. 

ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond 

to COVID-19 across Oregon. These principles are updated to reflect the current context:  

● Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,

social, and emotional health of students and staff.

● Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning

opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child

rather than solely emphasizing academic achievement.
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● Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning

experiences and deep interpersonal relationships among families, students and staff.

● Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific

Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and

houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing

educational systems that support every child.

● Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking

learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page. 
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Planning Mental Health Supports

ARP ESSER & 
OAR 581-022-0106 

Component 

Extent to which charter school has adopted policies, 
protocols, or procedures and description of policies, 

protocols, or procedures adopted to ensure 
continuity of services

How do the charter school's policies, 
protocols, and procedures center on equity?

Devote time for students 
and staff to connect and 
build relationships 

Ample class time, and 
private time if needed, for 
creative opportunities 
that allow students and 
staff to explore and 
process their experiences 
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ARP ESSER & 
OAR 581-022-0106 

Component 

Link staff, students and 
families with culturally 
relevant health and 
mental health services 
and supports  

Foster peer/student lead 
initiatives on wellbeing 
and mental health 

Extent to which charter school has adopted policies, 
protocols, or procedures and description of policies, 

protocols, or procedures adopted to ensure 
continuity of services

How do the charter school's policies, protocols, and 
procedures center on equity?
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Communicable Disease Management Plan 

Please provide a link to the charter school’s communicable disease management plan that describes measures put in place to limit 

the spread of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information 

are found in the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process 
requirements of “coordination with local public health authorities.”

Link: _______________________________________________________________________________________

ARP ESSER Component 

Coordination with local 
public health 
authority(ies) including 
Tribal health departments 

Extent to which charter school has adopted policies, 
protocols, or procedures and description of policies, 

protocols, or procedures adopted to ensure 
continuity of services

How do the charter school's policies, protocols, and 
procedures center on equity?
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Isolation Plan

Please provide a link to the charter school’s plan to maintain health care and space that is appropriately supervised and adequately 
equipped for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your 

communicable disease management plan for COVID-19, please provide the page number. Additional information about the 
Isolation Plan can be found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.

Link: 

Continued on next page. 
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Health and Safety Strategies

School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to 

COVID-19. (OAR 333-019-0010) 

Please complete the table below to include the extent to which the charter school has adopted policies and the description of each policy 
for each health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency 
Framework for each health and safety strategy. Additional documents to support district and school planning are available on the ODE 
Ready Schools, Safe Learners website. 

Health and 
Safety Strategy

COVID-19 vaccinations to 
educators, other staff, and 
students if eligible 

Extent to which charter school has adopted policies, 
protocols, or procedures and description thereof

How do the charter school's policies, 
protocols, and procedures center on equity?
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Universal and correct 
wearing of face coverings 

Physical distancing 
and cohorting 

Health and 
Safety Strategy

How do the charter school's policies, 
protocols, and procedures center on equity?

Extent to which charter school has adopted policies, 
protocols, or procedures and description thereof
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Ventilation and air flow 

Handwashing and 
respiratory etiquette 

Health and 
Safety Strategy

How do the charter school's policies, 
protocols, and procedures center on equity?

Extent to which charter school has adopted policies, 
protocols, or procedures and description thereof
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Free, on-site COVID-19 
diagnostic testing

COVID-19 screening 
testing

Health and 
Safety Strategy

How do the charter school's policies, 
protocols, and procedures center on equity?

Extent to which charter school has adopted policies, 
protocols, or procedures and description thereof
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Public health 
communication 

Isolation:

Health care and a 
designated space that is 
appropriately supervised 
and adequately equipped 
for providing first aid and 
isolating the sick or 
injured child are required 
by OAR 581-022-2220.

Health and 
Safety Strategy

How do the charter school's policies, 
protocols, and procedures center on equity?

Extent to which charter school has adopted policies, 
protocols, or procedures and description thereof
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Health and 
Safety Strategy

How do the charter school's policies, 
protocols, and procedures center on equity?

Exclusion: School 
administrators are 
required to exclude staff 
and students from school 
whom they have reason 
to suspect have been 
exposed to COVID-19. 
(OAR 333-019-0010)

Extent to which charter school has adopted policies, 
protocols, or procedures and description thereof
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Accommodations for Children with Disabilities 

Please describe the extent to which the charter school has adopted policies related to appropriate accommodation for children with

disabilities with respect to health and safety protocols. Please describe any such policies and how the charter school collaborates with 
the district to comply with district policies, if applicable.

Updates to this Plan 

Charter schools must regularly, but no less frequently than every six months (taking into consideration the timing of significant changes to CDC
guidance on reopening schools), review, and as appropriate, revise its Safe Return to In-Person Instruction and Continuity of Services Plan.

Date Last Updated: 
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	Updates to this Plan

	Institution ID: 4391
	Contact Phone: 541.673.3036
	Contact Email: bosborn@roseburgphoenix.com
	Date Last Updated: 10/12/2021
	Institution Name: Phoenix Charter School
	District Contact Name and Title: Brandy Osborn, Principal
	Adopted Policies: Devote time for students and staff to connect and build relationships: *Greeting students at the door
*Welcome back assemblies
*Spirit Weeks and Lunch Time Activities
*Counselors/Skills Trainers to support students
*Social Emotional Learning for staff & students 
*District instructional framework focused on creating positive classroom environments and culture 
	Adopted Policies: Ample class time and private time if needed for creative opportunities that allow students and staff to explore and process their experiences: *Smaller Learning Communities at secondary schools
*CTE Programs 
*Project Based Learning
*Meetings with Pathways (Homeroom) Teachers
*Class meetings/discussions
*PE classes 
*Meetings and Support with Journey Support Squad (JSS)
*Behavioral Health Services 
*Mental Health Services

	Adopted Policies: Link staff students and families with culturally relevant health and mental health services and supports: *Strong relationship with Douglas Public Health Network (DPHN) via the District
*Partnerships with local health clinics
*Mental health counseling services available to students *Journey Support Squad (JSS)
	Adopted Policies: Foster peerstudent lead initiatives on wellbeing and mental health: *Collaborative conversations with students about wellbeing and mental health practices and services in the district
*Student surveys
*Class meetings
*Hope Squad
*Project Based Learning (PBL) Thrive with Wellness class

	Guiding Principles: Devote time for students and staff to connect and build relationships: *District and Charter School non-discrimination policies
*Meet Division 22 standards for equal educational opportunities
*Strategic Plan focused on equitable student experiences and safe and inclusive classrooms 
	Guiding Principles: Ample class time and private time if needed for creative opportunities that allow students and staff to explore and process their experiences: *All students have equal opportunity to take classes according to interest
*Electives to give students choice
*Our district and school focus based on our strategic plan is to provide equitable student experiences to ensure our students master grade-level standards, attain the behavioral and social-emotional skills needed to thrive and graduate from high school with a plan to achieve success
*Our school focus is on rising up every child on their journey to success through resilience
	Guiding Principles: Link staff students and families with culturally relevant health and mental health services and supports: *Outside agencies have non-discrimination policies align with district policies that are followed
*Our practice is to work with and support all students and insure all students have access to health and mental health services

	Guiding Principles: Foster peerstudent lead initiatives on wellbeing and mental health: *Smaller learning communities 
*School practice is to create a nurturing, positive environment that cultivates a sense of belonging for each student
*Each student has at least one and in most cases multiple teacher/staff/support personnel who knows them and has a strong relationship with them
*Journey Support Squad (JSS) team is built to offer individual supports as needed for each student in addition to teacher and other staff
	Link to Communicable Disease Management Plan: https://www.roseburg.k12.or.us/families/back-to-school-hub
	Adopted Policies: Coordination with local public health authority(ies) including Tribal health departments: *Partnership with Douglas County Public Health Authority (DPHN) via the District
*Weekly check-in with designated nurse to discuss cases, trends, guidance and communications
*Collaborate with District and designated nurse on adopting and implementing mitigation strategies based on the latest guidance 
	Guiding Principles: Coordination with local public health authority(ies) including Tribal health departments: *Our work in this area has centered on ensuring health, safety and wellness  
*District and School practice is to close access, opportunity, and expectation gaps while cultivating connection and relationships with all students 
	Accommodations for children with disabilities: To the best of our ability, we are upholding the mask mandate by requiring all staff, students, and visitors on our campuses and in our classrooms to be wearing masks.  We will provide students with masks if they come to school without,  or if there is a malfunction,  or cleanliness concern.  Staff will follow sanitation guidelines, as well as impose 3 foot distancing to the best of our ability throughout the school day.  Students with anxieties, sensitivities, and/or refusal tendencies around the use of a mask,  will be provided with instruction focused on the need to wear masks in order to reduce the spread of the virus and to keep our students, staff and community safe.  Staff will be provided with varying types of masks to assist resistant wearers in finding a comfortable option.  We will develop strategies to avoid interruptions of instruction for our students with special needs by providing appropriate breaks from wearing masks.  These masks breaks will be built into the daily routine (such as during lunch and recess) as well as prompted by individual needs of each student.  Students will be informed of break procedures and will be permitted to go outdoors and/or to an isolated space within sight and sound of supervising staff when an individual break from wearing a mask is needed. 
 
	Adopted Policies: Free onsite COVID19 diagnostic testing: *Free, on-site COVID-19 diagnostic testing for students and staff is available in the school 

	Adopted Policies: COVID19 screening testing: *DPHN and local health providers offer diagnostic screening and/or testing to all who request it. 
*All students exhibiting symptoms at school are referred to the principal for more in-depth screening 
	Adopted Policies: Universal and correct wearing of face coverings: *The district and school is following OAR 333-019-1025 and requiring everyone age five (5) or older to wear a face covering anywhere indoors. In addition, face coverings are required on all school buses. 
*Signs have been posted at entrances to the school to ensure staff, students and visitors comply with the rules 
*School procedure includes education, training, and support to continue proper wearing of masks as required
*Masks are available to all students and staff in classrooms and the school office 
	Adopted Policies: Physical distancing and cohorting: *School policy dictates that we follow current governor's orders, including ODE requirements regarding physical distancing 
*Support physical distancing in all daily activities and instruction, maintaining at least 3 feet between students to the extent possible.
*Consider physical distancing requirements when setting up learning and other spaces, arranging spaces and groups to allow and encourage at least 3 feet of physical distance. 
*Minimize time standing in lines and take steps to ensure that required distance between students is maintained. 

	Adopted Policies: Ventilation and air flow: *All classrooms are equipped with air purifiers with HEPA filters. 
*Staff are encouraged to open windows and doors when safe to do so to increase air flow.  
*Maintenance staff ensures HVAC systems operate properly and provide acceptable indoor air quality for the current occupancy level for each space with increased output. 
*Filters in air purifiers and HVAC systems are replaced as recommended by the manufacturer. 
	Adopted Policies: Handwashing and respiratory etiquette: *Upon entering the building, staff, students and all visitors must sanitize their hands at the designated entry locations.
*Frequent hand washing & hand sanitizer use is strongly encouraged. 
*Students will be reminded to wash or sanitize their hands before and after eating food, after using the restroom and after blowing their nose, coughing and sneezing. 
*Signage and regular verbal reminders from staff for students of the critical nature of hand hygiene. In addition, staff will remind students with signage and regular verbal reminders the importance of respiratory etiquette. *Respiratory etiquette means covering coughs and sneezes with an elbow or tissue. Tissues should be disposed of in a garbage can, then hands washed or sanitized immediately. 

	Adopted Policies: Public health communication: *Roseburg Public Schools communication plan includes protocols for communicating health and safety protocols to staff, students, families and the community. We are aligned directly with the district.
*Health and safety protocols are communicated on the district website, as well as by email, newsletters, and the Remind communication app. 
*The communication plan includes protocols for communicating potential COVID-19 cases to the school community and other stakeholders. The plan includes phone calls to those directly impacted as well as emails and press releases to all staff and families and local news outlets. 
	Guiding Principles: Universal and correct wearing of face coverings: *School refers to applicable state and federal law and requirements for equal opportunity and inclusion
*School policy and practice that mask procedures meet all state and federal law and legal advice to insure all students, including those with special education and 504 plans, needs are met
*Plans for students with medical issues that present barriers to wearing face coverings are evaluated on a case by case basis in accordance with federal and state law and district policy
	Guiding Principles: Physical distancing and cohorting: *Our work in this area has centered on ensuring health, safety and wellness.  
*Our district and school practice is to close access, opportunity, and expectation gaps while cultivating connection and relationships for all students 
	Guiding Principles: Ventilation and air flow: *Our work in this area has centered on ensuring health, safety and wellness
*District and school practice is to close access, opportunity, and expectation gaps while cultivating connection and relationships
*Staff is encouraged to communicate ventilation/air flow issues to the administration and make suggestions to improve conditions for all students 
	Guiding Principles: Handwashing and respiratory etiquette: *We work with students experiencing disabilities and their families to provide accommodations that meet their needs while maintaining safety protocols
*District and school practice is to work with any student having difficulty practicing handwashing or respiratory etiquette and provide support and minimize barriers to insure their continuing education and the safety of others 

	Guiding Principles: Free onsite COVID19 diagnostic testing: *Testing is available to all students and staff regardless of age, race, religion, color, national origin, disability, linguistic background or culture
*School practice is to make BinaxNow testing available for all students and staff
	Guiding Principles: COVID19 screening testing: *Our overall work  has centered on ensuring health, safety and wellness.  
*DPHN, local health providers, the district, and the school have strict non-discrimination and inclusion policies
	Guiding Principles: Public health communication: *District protocols require that communications reach all families
*We review our practices to insure communications are reaching all families
*Written correspondence are provided in English and Spanish 
	Link to Isolation Plan: Page 6 in Communicable Disease Management Plan    https://www.roseburg.k12.or.us/families/back-to-school-hub
	District Logo: 
	Adopted Policies: COVID19 vaccinations to educators other staff and students if eligible: *We are aligned with the district and the district has worked with Aviva Health, Douglas ESD and DPHN to support vaccinations for educators, other staff and students
*The district continues to share information on locations and availability of vaccines in the community
	Guiding Principles: COVID-19 vaccinations to educators other staff and students if eligible: *The district's work in this area has centered on ensuring health, safety and wellness.  The school is aligned directly with the district.
*The district and the school practice is to close access, opportunity, and expectation gaps while cultivating connection and relationships for all students and staff. 
*The district works with DPHN, Aviva Health and Douglas ESD to insure place and scheduling of vaccinations offers opportunity to all our students, staff, and community members 
	Adopted Policies: Isolation and quarantine: *OAR 581-022-2220  requires the District to “maintain a prevention-oriented health services program for all services.”  This includes space to isolate sick students and services for students with special health care needs.  The school also has a dedicated isolation space for students.
*The Journey Support Squad (JSS) will manage and supervise any sick or injured child in the isolation room.  *The Journey Support Squad (JSS)  may call at anytime their primary nurse to assist with duties.  
*An isolation room has been designated in the building where students can be easily supervised and monitored.  
*The isolation room will also provide first aid care for students and not just care for kids who are sick or showing signs of COVID-19.  Care will also be provided for students who are medically fragile or have special health care needs. 

	Guiding Principles: Isolation and quarantine: *School practice is to have the isolation room set in a place accessible to all students, including those experiencing mobility challenges
*Isolation room Journey Support Squad (JSS) members are familiar with all students and provide support and care for each individual based on their needs 
	Adopted Policies: Exclusion: *Staff are trained to recognize potential COVID-19 symptoms and the internal communication protocols to get support for those students in accessing the designated safe space and connect them with the appropriate staff
*Staff and students exhibiting symptoms of COVID-19 or have tested positive for COVID-19 will be excluded from school for the required timelines provided by Douglas Public Health Network (DPHN). 
*Staff and students exposed to COVID-19 will be required to quarantine for 10 days after the date of exposure. *Exposed staff and students may return to school after 10 days if no symptoms are present. 
	Guiding Principles: Exclusion: *The school will communicate with DPHN on exclusion decisions for students
* All students in isolation/quarantine for COVID-19 will have access to internet and devices
*Students and staff will be excluded based on medical protocols and without regard to age, race, religion, color, national origin, disability, linguistic background or culture 


