§ é SCHOOL BOARD Regular Workshop
Monday, October 11, 2021

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members: Karla Bratrud, Aaron Casper, Debjyoti "DD" Dwivedy, Kim Ross, Adam Seidel, Charles "CJ" Strehl

2. Administration: Setting Stage for Fiscal Year 2022-23 Budget Guidelines - Presentation Uploaded
3. Community Linkage Committee - Metric of the Month Update
A. Graduation Rate Metrics - Example Revised
B. Third Grade Reading Metrics - Example
4. Policy Monitoring: Review Governance Process: (GP's) 4.0, 4.1, 4.2, 4.3 and 4.9
A. GP 4.0 - Global Governance Commitment
B. GP 4.1 - Governing Style
C. GP 4.2 - School Board Job Products
D. GP 4.3 - Annual Work Plan
E. GP 4.9 - Process for Addressing School Board Member Violations
5. Work Plan "Change" Document

6.2021-22 School Board Annual Work Plan
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